Gateway Lab School
Board of Directors Meeting
DATE: July 17, 2012, 7:15 pm
LOCATION:
2501 Centerville Road, Wilmington DE
Member Attendees: Pam Draper, Laura Kirkpatrick, Ron Miller, Teresa Escheu, Joyce Henderson, Rick
Holmes, Clayton Washington
Other Attendees: Parents of the Student Body of Gateway Lab School, Former GLS teacher
Come to Order and Attendance:

7:20 pm

Approval of Past Meeting Notes
 June 19, 2012


Presentation by Head of School
7:30- 8:30
a. 1st Day of School will be August 29th, 2012
b. Supplies for classes will be sent out in the next 2 weeks
c. New hires are being finalized and they will collaborate with current teachers concerning
classroom supplies.
d. Has received bids for the janitorial services
e. New furniture for the new classrooms has been ordered
f. Plumbing estimates for the bathrooms have been received
g. Will be hiring outside CPA firm for annual audit
h. The school is at 105% capacity with 227 students enrolled and 55 on the waiting list
i. Will be hiring an interim-CPA for financial services until a permanent financial secretary can be
hired
j. Informed board that a benefactor company will be donating servers to enhance GLS’
computer system
k. Mrs. Draper asked for approval for hiring recommendations submitted, contingent upon
completion of and documentation of hiring process. Approval for hires was given pending
completion of new hire checklist, references and other background checks.
Open Forum—Parents of GLS Student Body:
a. Question asked concerning the non-renewal of the four teaching contracts in May. Mrs.
Kirkpatrick stated that a Task Force had been formed (after listening to parent concerns at the
June BOD Meeting) to review GLS Hiring and Contract-Renewal processes and they would be
presenting their findings and recommendations at the Executive Session to be held later that
evening. A decision had not been made yet and the Board would be voting in the public forum
after the Executive Session.
b. Parent asked why the agenda posted on the website was not the same as the one being
handed out at the meeting, specifically, the Executive Session was not included. The parent
posed concern regarding the legality of changes to the agenda after posting on the GLS
website. Mrs. Kirkpatrick explained the process for creating, posting and finalizing the BOD
Meeting agenda and mentioned that Counsel would be consulted as to their concern.

c. Concern made by parents of 8th grade students in regard of how Gateway was going to ensure
that the 8th graders were prepared for high school. Mrs. Draper assured parents that GLS
Administration had put in place a structure and were staffing with the goal of having GLS
students be successful in high school. Seventh and 8th grade teachers will work as a team and
meetings are scheduled in August and October for parents to help prepare GLS families for the
transition to high school
d. A parent reiterated his/her request (indicating it was shared by a larger group present at the
meeting) for an immediate decision pertaining to the possible reinstatement of teachers whose
contracts were not renewed in May. He/she stated that the Wilmington News Journal, State
Representatives and the Charter School of Delaware Office will be contacted if the BOD did not
vote to reinstate the teachers. Mrs. Kirkpatrick assured attendees that the Board would make a
decision at the meeting.
e. A parent asked how many positions were yet to be filled for the 2012 School Year and asked for
reassurance that GLS would be ready on the first day of school. Mrs. Draper provided the
following information: GLS is in need of 5th grade team; 1 current staff member will be promoted
and 6 new positions will be filled for other roles.
f. A parent asked for detail regarding who was asked to participate in the interviews that had
been conducted as part of the Task Force’s review of the Hiring and Contract Renewal
processes. A former teacher stated her impression that only 1 of the 5th grade teachers whose
contract was not renewed was interviewed. She was NOT contacted at all for any kind of
information.
Open Forum was concluded and the Board adjourned to Executive Session
Executive Session: 8:30-9:35pm
Public Forum-Part II: 9:35pm
Mrs. Kirkpatrick provided the audience with a summary of the conclusions that the Board of
Directors had come to as a result of the Task Force’s investigation.
Despite Administrators’ communicating that DPAS II evaluations would not be the only measure
used for performance evaluations and contract renewal decisions, GLS teachers were under the
impression/assumption that, if their DPAS II evaluation was satisfactory, their contracts would be
renewed. Communication regarding performance measurement and expectations with regard to
performance must and will be stronger and more comprehensive. Further, the Hiring and Contract
Renewal processes need to be revised in order to avoid (as best as possible) a situation similar to
that GLS is currently experiencing.
Delaware is an “at will” employment state and as a public charter school, GLS is not held to the
same rules that Delaware public schools must follow. Although the Board deeply regrets the
negative impact that the decision not to renew particular teachers’ contracts had on this group of
parents (and perhaps others), GLS was legally able not to renew the contracts.
A vote was taken as to whether to vacate the decision not to renew the contracts of the four
teachers in question. The President tallied the votes and the Secretary verified the count.
Vote Tally: 3 to uphold the decision not to renew the teachers’ contracts and 3 to override the
decision not to renew the teachers’ contracts.
The Board decided to return to Executive Session after completion of additional Board business as
per the BOD Meeting agenda.

Committee Updates:
 Finance/Fiscal Responsibility Committee (Laura Kirkpatrick)
a. The school came in under budget for SY 2011-2012.
b. Expenditures were 88% of revenue for the Fiscal Year.
c. School is at a surplus; does not take into account for expenses in June being paid in July; and
summer staff salaries.
d. The surplus will be carried into SY’13
e. Funds remaining from FY 11-12 will be used to help with bridge between federal funding being
cut.
f. Statements for the year will be prepared and an audit will take place
g. Preliminary Budget for FY 12-13 is in place and in good shape.
Leadership & Governance Committee (Laura Kirkpatrick)
g. Still conducting a BOD search; applications are posted on website.
h. Rick Holmes and Clayton Washington will be completing their terms and we are in need for
replacements. BOD needs to be at 7 Directors(2 parents(Ron Miller and Teresa Escheu); 2
teachers; Laura Kirkpatrick and Joyce Henderson
i. Mrs. Kirkpatrick proposed to the BOD about Sue Francis for BOD Training. It would be a 3hr
training class; would like to do it preferably on a Saturday for a 3 hour session. She will have a full
“bio” on her at a later date.


Communication Task Force (Ron Miller)
a. Teresa, Ron and Pam will be meeting to discuss having better communication throughout the
school year for staff, administration and families.
b. Will be looking into better ways of communicating thru the school website
c. Will have a project plan in place at August meeting



Administration Evaluation Task Force (Rick Holmes and Laura Kirkpatrick)
a. Will help in the lead for better recommendations for School Year 12-13
b. Has sent feedback from previous school year to current staff and has a due date for July 18,
2012. Already has gotten some responses.
c. Waiting on Self Evaluations from Jodi Forestieri, Elaine Leonard and Pam Draper.
d. Is working on Structure and staffing for new school year.
e. A decision will be made once all information has been obtained
f. Question was asked if parents were asked their opinions and it there will be a time when for a
special session concerning this matter.



Compensation Task Force (Laura Kirkpatrick)
a. Working with Neely & Spence to test additional scenarios and to review schedules in place at
other districts.
b. Will be meeting to finalize recommendations for schedule, EPER and incentive bonus pool and
for submission to Finance Committee for incorporation into 2012-13 budget as a priority
expenditure.



2nd Executive Session
BOD went back into Executive Session to further deliberate on the decision whether to uphold GLS
Administration’s recommendation not to renew four teacher contracts.

Public Forum, Part III: 2nd Vote by BOD

BOD had second ballot vote on the non-renewal contracts. Secretary counted the ballots and
President witnessed the count. The vote was 4 to uphold the non-renewals and 2 to override the nonrenewals. The four teachers would not be asked back to teach at GLS for the 2012-2013 school year.
Meeting adjourned at 10:45 pm.
Respectfully submitted,
Teresa M Escheu
Secretary

Gateway Lab School
Board of Directors Meeting
DATE: September 18, 2012, 7:15 pm
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance:
Call to order: 7:30 (delayed due to weather)
Attendance: Laura Kirkpatrick, Ron Miller, Joyce Henderson, Chris Santantasio, Pam Draper
Absent: Teresa Escheu, Clayton Washington, Rick Holmes


Presentation of past BOD Meeting Minutes for approval (Secretary Escheu)
Approval for August minutes as presented by Secretary Escheu via email.
4 votes to approve.



Open for Public Comment

(10 min)

Request for clarification of past communication regarding changes to School Administration: board president
explained Board's decision to separate responsibilities of dean of students and instructional support into the role
of dean of students and the role of educational diagnostician responsible for special education related duties
with accompanying recruitment activities. Ms. Leonard continues to serve in her current role until position is
filled so responsibilities are and will continue to be covered.
Update on discounted lunch program forms: when will forms be sent home? Ms. Pine will be sending the forms
home with students by the end of the week.
When will school store be open? As soon as a parent or other volunteer from the GLS Community comes
forward to supervise, the store will open. Ms. Draper will consider requesting volunteers utilizing the school's
robo-call method.
Have we researched partnering with Red Clay School District to provide school lunch and/or breakfast? The
process is complex and extensive and we will be hearing a presentation from a parent regarding school lunch
later in the meeting.



Recognition of Directors Washington and Holmes for their significant contribution to GLS
Acknowledgement of Board Directors whose terms are ending this month:
Mr. Clayton Washington has served as a member of the Board for three years, beginning his service when
Gateway was still in the formation process. As a experienced counselor in the Christina School District, he
brought significant knowledge and expertise to the Board. Mr. Washington served as Board Vice President, a
member of the Curriculum and Staffing Committee and as past Co-chair of our Facilities and Operations
Committee, identifying our present St. Catherine of Sienna location and ensuring that the necessary
improvements were made for the opening. Clayton has been instrumental in guiding the Board in staffing,
culture, legal and organizational issues and we are grateful for his years of dedication.
Dr. Rick Holmes has serves on Gateway's Board for 5 years and is a founding Board member. Dr. Holmes was
integral to Gateway's progress from idea to reality to our 2nd year in operation as a Delaware State public
charter school. As a school psychologist, Dr. Holmes shared his experience and insight in working with children
and counseling parents and staff members. He chaired our Curriculum and Staffing Committee and served in
leadership positions on many of the Board’s Task Forces. Dr. Holmes willingness to offer his time and energy
wherever and whenever the Board needed him will be sorely missed and we thank him sincerely.



Leadership & Governance Committee

a. Director Recommendations (Joyce Henderson and Chris Santantasio)

The Board’s Director Search Committee composed of Ms. Henderson and Mr. Santantasio reported that
they had met with two applicants and were recommending both to the Board for consideration. Dr. Lynda
Fuller was unable to be present at the meeting, but Mr. Dan Nelson was present. Mr Nelson provided an
overview of his background and the skills that he could offer the Board as a Director. Mr. Nelson reported
that he was an IT professional, having worked for Lucent Technologies for years prior to founding his own
consulting business. He is an expert on telecommunications and networking solutions, and advises
companies on system structure, cost containment, and disaster recovery. Further, he is active within his
church in mentoring future entrepreneurs and also is active in the purchase and sale of commercial real
estate. Both of his parents were educators and he is originally from Liberia. Mr. Nelson indicated that he
has always been fascinated by the educational process and his interest in becoming a Director at
Gateway stems from that interest. He was made aware of the School by Director Henderson at the
University of Delaware.
The Task Force provided some background on Dr. Fuller. She is currently on the staff of Wilmington
University, not as an instructor but in a role of designing methods and providing training on student
assessment. She also has very strong writing skills and expertise in IDEA law, having been a participant on
the State’s panel.
The Task Force indicated that they have 2 other interested individuals that wish to tour Gateway before
completing an application for a Directorship. One is a retired principal and the other has a background in
marketing and communications.
As of the end of September, the Board will have the following members: Director Laura Kirkpatrick
(beginning 2nd year of 3-year term), Director Joyce Henderson (beginning the final year of her 6-year term),
Parent Director Ron Miller (beginning the first full-year of a 1.5 year term), Parent Director Teresa Escheu
(beginning the first full year of a 1.5 year term), Teacher Director Chris Santantasio (beginning the 2 nd year
of his 2-year term), and a TBD Teacher Director (beginning the 1 st year of a 2-year term). The BOD Bylaws
require a minimum of 7 Directors and a maximum of 11 Directors. The Task Force must make every effort to
identify a suitable candidate by October’s BOD Meeting
The Board established the following timeline with regard to consideration of applicants and decisions with
regard to inviting individuals to join the Board:
Candidate visits to Gateway scheduled and visits completed – end of next week (9/27)
Candidate and Dr. Fuller meeting with Board and Ms. Draper – first week in October
Decision and invitations – 2nd week in October
Interested teachers have been asked to submit letters of interest by Wednesday, 9/19. Staff will vote for
representative at staff meeting Friday.
Skill sets that we are in particular need of include: education/curriculum/special
ed./counseling/psychology, finance/accounting, legal/law, communication/grantwriting.

b. Administrator recruitment update (Laura Kirkpatrick)
Executive Session scheduled for Wednesday to discuss candidate.
Will forward article on “best practices” in administrator recruitment to Directors.

c. Annual Meeting Update (Laura Kirkpatrick)
Meeting has been scheduled for November 3 rd and, although the agenda has not been finalized, it is
expected to begin at 8:00am, with Sue Francis providing training from 9am – noon, and counsel from Fox
Rothschild providing an additional hour of legal/record-keeping training in the afternoon. In addition, we
will elect Board Officers for the new term, finalize subcommittee membership, and work on ’12-’13
Subcommittee priorities. Ms. Draper has suggested organizing a dinner for current and past Board
members following the meeting.
A parent asked whether the Annual Meeting would be open to the public. Post meeting – it was decided
that portions of the agenda will be open to the public whereas others will be closed.



Presentation by Elizabeth Schienberg – School Lunch Program Proposal
Ms. Schienberg presented a presentation and proposal to investigate options for instituting a nutritional food
program at Gateway. The Board asked for feedback from the parents in attendance, and received both

position and cautious responses. The following action items were established in order to gather information
necessary to make a decision to sponsor Ms. Schienberg’s investigation and implementation of a food
program:
Feedback from Staff and Administration will be solicited (particularly with regard to incorporation into school
day/schedule)
Feedback from families will be solicited with regard to their interest and potential participation in a school
lunch/nutrition program.
Student survey of special nutritional needs
Presentation at Nutrition Nite (10/4)
October BOD meeting – present findings



School Update (Pam Draper)
a. Staffing Update
GLS is fully staffed with the exception of our 6th grade ELA/Math teacher (a candidate will be
recommended to the Board later this week) and 7th/8th grade para-professional. Resumes have been
received for the Financial Secretary position and interviews will begin after the teaching staff is complete.

b. GFF Update
October 8th is the first meeting of the GFF. Candidates for Executive Committee positions will submit their
applications between 9/16 – 9/28th and posted to the website. Ballots will be available on the web and
sent home with students with the intention of having officers in place ahead of the meeting. It was
confirmed that 51% participation by GLS families is required in order for the election to become official.
The GFF has a positive balance of approximately $6.6k from last year.

c. Teacher Directors election update
See above. Teacher Director to be selected by 9/20.

d. Enrollment is at 226 with an additional student from wait list to be enrolled this week.
e. Inspector determined that bridge on playground was no longer safe and it was taken down. A new slide is
f.

estimated to cost $12,000. Proposal will be submitted to Facilities and Ops committee for review and will be
prioritized on budget/expenditure list.
Audit – DOE audit scheduled for 10/22.
Action item: Ms. Draper will report back to Board - requirements and timing for financial reporting/financial
statements/annual report for GLS Corporation.



Finance Committee (Laura Kirkpatrick)
a. Summary of Finances (August and SYTD)
Final unit count will be submitted to DOE September 30th. GLS is currently just above 20 units and we are
reasonably certain that we will remain above that count with full enrollment of 227. 16% into the school
year, finances and cash flows are well within budget.



Community Outreach and Fundraising (Joyce Henderson)

a. Gala Committee met recently and meeting minutes were distributed. Committee has another conference

call scheduled for this Saturday at 7:30pm via conference call. The Committee has a number of volunteers
but is still in great need of additional assistance. Ms. Henderson is planning to attend the GFF meeting in
order to recruit volunteers specifically for: program committee, sponsorship committee, entertainment
committee. The Gala is scheduled for April 27 , 2013.



Task Force – Communication (Teresa Escheu and Ron Miller)
a. Update – have been reviewing website and structure in order to determine if there is a more efficient
process for maintaining and updating GLS site.
b. Ms. Draper discussed the launching of the individual teacher web pages and the requirement for weekly
posting by teachers.
c. It was suggested that Board and Gala web pages be developed.

d. It was agreed that critical progress needs to take place with regard to developing processes and

procedures detailing what is expected with regard to communication between and among all GLS
constituencies.
Meeting adjourned 9:55pm

Gateway LabSchool
BoardofDirectors Meeting
DATE: November 20, 2012, 7:15 pm
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance:
7:27 pm
Attendace: Anne Busidchak, Pam Draper, Rebecca Girten, Joyce Henderson, Janice Hill, Laura Kirkpatrick



Open for Public Comment

Mrs. Kirkpatrick began the public comment segment by explaining that the Board plans to send out a memo
establishing a process to field questions from public prior to future Board meetings. The public comment
segment is intended strictly for the public to provide commentary about their experience. The Board needs
adequate time to accurately research and respond to any questions.
Parent stated that she feels that her daughter is not being safely dropped off at her bus stop in the evenings.
Bus pulls across the street facing traffic and her daughter has to cross traffic in the dark to get back to her
house. Would like the school to look into companies for the 2013-2014 school year in terms of both price and
safety. Mrs. Draper stated that cost isn't really a factor, as only two bus companies in the county serve
charter schools. Advance, the other bus company, overbooked their buses this year, so students aren't
getting to school until 2 hours late. Lehanes seems to be the more workable option at this point, although we
will revisit the contract in the Spring.



Old Business (review of action items from past meetings)
a. Bus/Transportation and Behavioral Issues – resolution
Mrs. Draper sent a letter home to parents on November 13th explaining the buses. We got feedback at the
GFF meeting and via email with tips and suggestions. A bus commitee is being formed, headed by Debbie
Smith, with 3 parents on the committee at present. Debbie called Del Tech to ask about having their
Education majors ride the buses and actively supervise. The committee is brainstorming ways to address the
bus issues. Mrs. Draper met with bus drivers and did training for 1.5 hours, talked about child behavior and
pupil management, listened to their challenges as bus drivers, talked about the school’s expectations,
professionalism, and the need for consistency. We are starting a contest (to restart every trimester) Dec. 3with a pizza party for the bus with the most positive behavior days. Bus drivers will also get No Uniform Today
passes to give to students on designated days for good behavior, in the hope of building more rapport with
students. The contest will have a bulletin board in the school as visual.



Leadership & Governance Committee (Laura Kirkpatrick)
Mrs. Kirkpatrick gave out an updated listing of subcommittees and their membership to reflect changes
since the Annual Meeting. The December 18th meeting will focus on approving the final 2012-2013 school
year budget. Mrs. Kirkpatrick proposed having Sue Francis come in on the December meeting to finish the
training postponed from the Annual Meeting.
Action item: Committee heads should be sure to forward any talking points for the meeting asap, as the
agenda will already be packed and we want to be respectful of Ms. Francis' time.
Mrs. Kirkpatrick also offered to sit down with committee heads to discuss strategic planning going forward
and fill in new Board members. There was also a discussion on communication between board members and
expectations of response time. We are hoping to develop a master board calendar reflective of committee
and school calendar items, including action items and reports due, framework for what is going on.
Action items: MarCom committee to work with Leadership and Gov to come up with a routine for sharing
between everyone. Committees should set up a calendar for their year.



School Update (Pam Draper)
a. Staffing Update
Guest Teachers are still being used to fill openings in the 6th grade lead teacher position and four
paraprofessional positions. We have recently begun a relationship with PeopleShare Staffing service
to provide substitute teachers when needed. They specialize in providing higher quality temporary
teachers and workers, whose background and experience make them a good fit for an individual

school. We have identified two of their workers that we would like to contract with for our 7 th and 8th
grade paraprofessional openings. In addition, we would like to contract with the Kelly guest teacher,
Ms. Shannon Howell. She has been team teaching in the open 6 th grade classroom as a long-term
paraprofessional and has an excellent rapport with the students. The cost to fill these positions will be
included in the forthcoming salary schedule report.
Mrs. Draper interviewed one candidate for the financial secretary position and has several more
interviews to schedule next week. She is still working with Michelle Lambert to process accounting
entries.
Mrs. Amy Sanders was proposed to the board for the Educational Diagnostician position and
approved by the majority of the members. Mrs. Draper extended an offer to Amy today and she
accepted. She will start as soon as all required paperwork and clearances are completed.
Mrs. Jodi Forestieri, our Dean of Instructional Support, is expected to return by November 26th and
has a plan to get her observations back on schedule. We also discussed possible options in the
instance that Jodi is unable to return in a timely manner. There is concern over taking a peer and
putting them in a supervisory position, as it could hurt the peer relationship. Decided to get someone
who is experienced and have them fill in in the interim.
Action item: Mrs. Draper and Mrs. Henderson to reach out to two possible candidates if necessary.

b. School Nutrition program update and recommendation
Parent Elizabeth Schienberg presented an overview of her report on the progress of the school
nutrition program. Elizabeth is trying to establish a sustainable program not requiring a budget line
item. She gave a summary of the data obtained from parent surveys, which had a participation rate
of 40%. Of those who responded, 90% wanted a food program of some sort, 91% supported a lunch
program, and 60% indicated that their children come home excessively hungry. Parents are, on the
whole, willing to pay more than the districts traditionally charge for meals. They also overwhelmingly
want healthy food. If we pursue a program, we would want to adhere to federal guidelines in terms
of foods being offered while still catering to the nutritional/allergen needs and desires of the parents
for their children.
Up for vote was whether Elizabeth should proceed with the process of due diligence for a food
program, including looking for funding sources, developing a recommendation in conjunction with
getting feedback from teachers, scheduling, etc., and going to the DOE and getting detailed
information about what Gateway is eligible for in terms of a food program and how it would work.
Elizabeth would need to be officially representing Gateway, and we would agree to sponsor her in
her educational program (at no cost to us) to get a school nutrition certification from Del Tech/DOE.
Ultimately, we are requesting a project plan outline that could be reviewed by the BOD before
agreeing to enact the program. The vote to proceed with due diligence was unanimously approved
with 5 votes.
Action items: Need BOD members/administration/etc. to volunteer to give feedback on the project
plan outline. Elizabeth to reach out to DOE on what they need from us, and Mrs. Kirkpatrick will
determine who would be the liaison to Elizabeth going forward.

c. Extension of time to use Consolidated Grant funds

Gateway requested, and was granted an EdFlex waiver for an extension of time to spend our 20112012 Title I funds. The US Dept. of Education requires schools to use 85% of the funds by September
30th of each year. We were not aware of this rule. The deadline for the Title I funds for the 2011-2012
Budget Year is 3/15/2013. The new deadline to use 85% of the funds is November 30, 2012. As part of
the approval for the extension, the request must be presented for Board for approval.

d. Charter modification

GLS will apply for a modification to its charter to postpone the addition of grades 1 & 2 as approved
by the board this summer. Further, Mrs. Draper met with John Carwell and members of the DOE
Charter School office to review the new Framework Performance Measures. During the meeting, the
Charter School team indicated that we should consider applying for an “At-Risk” designation for the
school. Positive Outcomes, a school with a population similar to Gateway, is the only charter school
in the state to have an “At Risk” designation. The “At-Risk” population designation does not remove
the requirement of the school to meet AYP goals, but provides an opportunity to include additional
measurements of student progress that would be better suited for our unique population of students.
The modification submission period is November 1 – January 2, 2013.
Action item: Mrs. Draper will be requesting a meeting with the Curriculum Committee in the next
week to get their input on whether the school should include requesting the “At-Risk” designation for
GLS in the upcoming Modification application.



Finance Committee (Laura Kirkpatrick)
a. Summary of Finances (ytd)
We are very close to getting the rest of the state and local funds distributed. All over-budget items have been
approved. Legal is significantly over budget, but because our estimation for it was off going into the year and
we did not budget appropriately for it going into the year. We currently have a balance of $614,803, which
gives us enough cushion to confidently allow moving forward on the educational diagnostician.
Action item: Mrs. Draper to look into whether the leftover legal funds are realistic as to what we project we
will actually need going forward.
Adjourned at 9:50 pm

Gateway LabSchool
BoardofDirectors Meeting
DATE: December 18, 2012, 6:30 pm
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance:
7:10 pm
Attendance: Anne Budischak, Pam Draper, Rebecca Girten, Joyce Henderson, Janice Hill, Laura Kirkpatrick,
Chris Santantasio



Board Training w/ Sue Francis has been further postponed. Ms. Francis had a family emergency. We hope to
connect with her in the new year.



Open for Public Comment
No comments



School Update (Pam Draper) Provided via email before the meeting
1.

Curriculum & Staffing
a. Staffing
Amy Sanders officially joined our staff on December 3rd in the position of Special Ed Coordinator/ED.
She has been working with Elaine Leonard and Shaheda Pine to familiarize herself with our student
and IEP workload. In addition to working with the IEPs, she has provided teachers with forms to be
used when recommending students for psychoeducational and speech evaluation services. Amy
will assume full responsibility for the IEP caseload when we return on January 2nd.
Jill Flick resigned her position as 6th grade Science/Social Studies teacher. A recommendation to
extend a temp-to-hire contract to a guest teacher is forthcoming.
A recommendation was sent to the BOD to hire a candidate for the vacant 6th grade Math/ELA
position. The candidate has a Master’s degree and dual certification in K-6 General Education and
K-12 Special Education.
After several interviews, a candidate from PeopleShare has been identified to fill the position of
Financial Secretary. A recommendation to extend a temp-to-hire agreement is forthcoming.
DPAS Evaluations -Jodi Forestieri has been in contact with DASL about contracting with one of their
reps to assist us with getting caught up on teacher and specialists evaluations. We are currently
waiting on a quote from DASL.
b. Curriculum
IEP Audit - DOE completed an audit of our IEPs in October. A meeting with auditor Sarah Celestin
and Linda Smith is scheduled for December 18 th. They will go over the results and provide the
guidelines for correcting any deficiencies.
Collaboration with Neumann University - Louise Whitelaw and Marisa Raushbaum visited GLS on
December 11th to speak with Mrs. Forestieri and Mrs. Draper about the possibility of establishing a
partnership that would allow Neumann students to conduct their clinical field experience at GLS
beginning with the 2013 Spring semester. If a partnership is established, approximately 8-10 students
will come on Thursdays from 8:30 - 11:30 am to observe and assist with small groups under the
direction of class teachers. Mrs. Forestieri will provide the C&S Committee with the details of the
proposed plan.
Report Cards – First trimester report cards were distributed on Friday, December 7 th.
Curriculum & Staffing Committee – Director Janice Hill and Advisory Board member Lynda Fuller met
with Mrs. Forestieri on December 18th to review curriculum and visit classes.

2. Facilities & Operations
a. School Nutrition program update
Personal issues have made it necessary for Elizabeth Schienberg to delay implementation of her
volunteer work on exploration of a GLS school nutrition program.
b. School Safety
In response to the Sandy Hook Elementary School shooting on Friday, a brief Q&A letter was sent
home to parents regarding safety procedures at GLS. Further, an internal school safety committee
will be formed, consisting of our building maintenance supervisor, school nurse, dean of students, one
or two teacher/staff representatives, a board member, and a parent representative. The school will
formalize all policies and procedures related to school safety (Emergency preparedness, bus safety,
anti-bullying, security, etc). This committee will provide a summary of its progress prior to the January
board meeting.
c. Student Enrollment
Student Turnover since the September 30th count and reason given:
6th grade boy – withdrawn to home school
6th grade boy – withdrawn to homeschool
6th grade boy – transferred to district school prior to manifestation hearing and board
recommendation
8th grade girl – withdrawn to homeschool
d. Bus Transportation
We continue to tackle bus behavior and safety in several ways. The Great Bus Race contest began
on December 3rd. There has been great cooperation from our bus drivers. A few students have been
given short or long-term loss of bus privileges for infractions. We have been utilizing a temporary aide
from PeopleShare on Bus #5 as another adult presence on the bus, and she is collecting information
that may help curb issues on that bus. A bus safety assembly, which we hope to hold in mid to late
January, is being planned with Detective Nowell, a youth program officer from Troop #2.
3. Marketing & Communications
a.

b.

Contact Information – With the help of GFF President, Frankie Mayo, we have created a good
database of parent/guardian contact information (home & mobile phone numbers, address,
email). In addition to a school-wide database of contacts, the information is now available by
grade, homeroom and bus. For example, this would allow the school to send a Robocall to
parents of Bus 2 students to let them know that the bus will be delayed. Mrs. Mayo has also
created a way for the data to be available on administration’s mobile devices and iPads.
The Marketing & Communications committee had their first meeting on December 15th to discuss
ways to improve the website and other communications and create a strategic plan for the rest
of the school year.

4. Finance
a.



Financial Statement Audit – The audit with Barbacane and Thornton is ongoing. We hope to
have all remaining requests to them by December 24th.

Finance Committee (Laura Kirkpatrick)
1. Review and approval of salary schedules
In August, we lacked salary schedules for the secretary, paraprofessional, and buildings/grounds
supervisor positions. The Finance committee is proposing the approval of the corresponding salary
schedules. Buildings/grounds schedule is being tabled pending further review.
Action Item: Head of School to review B&G salary schedule and provide Finance Committee with a
revised and reduced schedule (which may include a recommendation to include/incorporate
custodial/maintenance staff on the teaching staff salary schedule) no later than January 7 th. Finance
Committee to review the buildings/grounds salary schedule and submit their recommendation for
BOD review and approval at January BOD meeting.
Finance Committee Chair put forth a proposal that the BOD adopt the proposed teacher/staff salary
schedule, with a provision to “grandfather” those teachers hired in Gateway’s inaugural year (SY’1112) whose salaries place them above the proposed schedule. The “grandfathered” staff would

receive salary increases each year (according to a custom schedule developed by Neely &
Spence) until they achieve the maximize salary for their given educational credentials.
Of Note: The development of salary schedules for non-administration GLS staff members has been
underway since Spring of 2012, subject to finalization of the SY 12-13 budget. An interim schedule
was developed and utilized when hiring all new GLS staff members for SY 12-13. The SY 12-13 budget
incorporates the funds necessary to move all GLS staff half way to their salary schedules in fiscal 2013,
retroactive to July 01, 2012 (FY start). It is the Board’s intention to move the staff fully onto the salary
schedules in SY 13-14.
With the recommendation of the Finance Committee, the Board was asked to vote to approve the
teacher, secretary, and paraprofessional salary schedules as proposed for this year, including
grandfathering salary increases for all inaugural teachers whose salaries place them above the
schedule and including a review of teaching staff salaries to come in June or July after the
expansion plan and FY 13-14 budget are completed. Vote was approved unanimously.
Action item: HOS and Neely & Spence will adjust “Schedule of Priority Expenditures for SY 12-13” to
incorporate the grandfathering of inaugural teachers (as originally proposed by Neely & Spence).
Updated Schedule should be provided to Finance Committee as soon as possible but no later than
mid-January (timing of December financials).

2. Review and approval of E.P.E.R. opportunities 2012-2013
Extra Pay for Extra Responsibility: We've budgeted $9.9k for these positions for this year, to be
prorated.
Vote to approve the EPER list of opportunities, stipend schedule, and anticipated budget
expenditures for FY 12-13. EPER proposal was approved unanimously.
Action Item: Curriculum and Staffing committee to review all the EPER and other GLS job descriptions
and provide recommendations to clarify or enhance to the Head of School. Upon completion of
C&S committee review, all descriptions will be forwarded to our HR consultant for standardization
and finalization. All job descriptions to be finalized no later than April 2013, in conjunction with the
beginning of the hiring season.
As part of the EPER proposal, the Board reviewed an incentive compensation structure. Finance
Committee provided the Board with an outline (in letter format) describing their proposal for a
bonus/incentive compensation (the funds have been included in the final budget for FY 12-13). The
system is designed to reward staff members who complete additional items/activities outside of their
normal job responsibilities that enhance the quality of the school. Staff can nominate themselves or
others. The Board will make final determinations as to who will be awarded incentive compensation
each year and what amount they will be awarded. The Board is also open to the possibility of an
auditor or another outside party reviewing the process to ensure fairness. This one-time per school
year discretionary bonus will be awarded in June and paid in July. Any eligible staff member who
resigns before the July payment forfeits their incentive payment.
Vote to approve the incentive compensation framework and enact it in the 2013 school year.
Incentive compensation framework was approved unanimously.
Action item: Head of School will prepare a communication to GLS staff describing the newly
enacted 3-component compensation system (salary, EPER, and incentive bonus), outlining how the
retro-active (“half way there”) pay adjustments will be administered/paid, and detailing the new
EPER jobs and incentive compensation structure. The Board requests that staff be informed as soon
as possible but no later than mid-January and that retro-active pay be made as soon as possible.
Given that the BOD believes this system will serve as a strong retention mechanism, we do not want
to risk turnover among staff because of pay.

3. Review and approval of Staffing Plan
New changes to staffing plan since what was approved in August. Need to approve addition of
Educational Diagnostician, Reading and Math Specialists (who are part-time school year, paid
hourly) to the model for this year.
Vote to approve the outlined changes to the staffing plan. Revised staffing plan was approved
unanimously.

4. Review and approval of Revised SY’12-13 Budget (finalization of Schedule of Additional Expenditures)
Finance committee Chair provided the Board with an explanation of all items detained in the
Schedule of Additional Expenditures revised since originally approved in August 2012. The schedule
was separated into two categories, those already “obligated” and those not yet approved or

obligated. Of particular note, certain categories of expenditures were revised upward to incorporate
evolving needs. Also, Mrs. Draper requested the addition of a 3rd grade paraprofessional and a
behavioral interventionist to assist with behavioral issues that may be unique to this school year, with
both salaries listed under contracted services.
Vote to approve the revised Schedule of Additional Expenditures and to incorporate the
expenditures detailed into the final SY 12-13 budget, contingent upon updating the line item “Initial
Year Move to Salary Schedule for All Staff” to include the grandfathering of salary increases for
inaugural teachers. Vote was approved unanimously.
Action Item: HOS to update the Schedule of Additional Expenditures to include changes associated
with grandfathering salary increases and submit to Finance committee. HOS to provide a detailed
and itemized list of all expenditures budgeted under “contracted services.” HOS to provide a final FY
12-13 budget, incorporating all additional expenditures into appropriate categories, for the January
BOD meeting.



Presentation – Student Behavioral Issues (Dean of Students, Elaine Leonard)
1. Student behavior:
a. School and Bus Safety

Currently there are 308 behavior referrals. One of the students that had near 40 is no longer
at Gateway. There are two others that we are conducting Functional Behavior Assessments
on, one of whom withdrew this morning. We have had over 15 student support meetings
and plan to continue. Many of the students do well in some of the classes and not in others.
Ms. Leonard plans to visit the classes that have the most behavior problems to see if a trigger
can be identified and to offer suggestions. She feels that there are a few teachers that need
support and help with classroom management. We are also still in the process of hiring and
are currently not “full staffed,” which creates a huge impact of the climate of the school.

Possible solutions are to have incentives for the students that have not had any referrals as
well as the students that have made a tremendous turnaround. A trip to Divinci Kids or
Hagley museum would be a great reward. Another way to reward the middle-school
students would be to allow them to help with the younger students. This has been successful
during the past year.

SRO: Ms. Leonard spoke to Joe Flynn in the Attorney General’s office, who confirmed that
SROs are not assigned to elementary schools. Demographics of where our students reside
may not be a factor, as we are a public institution and all our students are selected by
lottery. A youth aid officer (Det. Nolan) has been assigned to the school. Ms. Leonard plans
to have him come to GLS in the near future for an assembly on safety and bullying, as well as
to meet with some students on an ongoing basis. He stated that there is a power-point that
would be beneficial for parents as well as students. We will soon know how often he can be
in our building.
b. Recess Behavior: Ms. Leonard will make herself available during recess and is planning to station
the teachers so that all students are visible. This has been a problem in the past. She feels that one
administrator should be outside during recess. Discussion of concern for student safety during recess
in terms of moving vehicles while children are outside.
Action Item: Mrs. Draper to determine appropriate safety measures regarding cars in the parking lot.
c. Bus Behavior:

Great Bus Race contest began Dec. 3rd to encourage good behavior.

Bus drivers have "No Uniform Today" passes to reward exceptional student behavior.

We invited our School Resource Officer, Detective Nolan to make a surprise visit to address
students on three of our buses about the importance of good behavior and bus safety. We
are also working on a full assembly program with the Detective after we come back from
break.

We have a temporary aide from People-share that is riding on Bus 5 through the beginning
of winter break. She is collecting some data about the students and driver, as well as
reporting behavior issues.

A student was suspended from the bus for three weeks through the end of 2012. The
student’s mother was told beforehand that bus privileges would be lost if another referral
was earned. There have been many bus suspensions this year. Buses 2, 3, and 5 now have
assigned seats and daily rule reminders. Bus 2 has had three drivers this year, all of whom did
not address poor student behavior and exhibited poor behavior themselves. Ms. Leonard
has been working closely with the owner of the bus company to monitor and resolve any
issues.

Action Item: Mrs. Draper to take a baseline of bus behavioral data and evaluate again in
early February to determine the success of the program. She will be reporting that
information to the Board by the second Tuesday of February. Parents should also be
informed of progress.
Action Item: The Board has asked to be given monthly reports with a short memo to be updated on
behavioral incidences reported, and to have the Dean of Students give a periodic report on the climate
of student life.
2. Fire Safety: We have had monthly fire drills, with the exit time improving consistently. The best exit time so
far was 2 minutes, 46 seconds. The students know that they are to go to the far side of the parking lot and
stand on the parking space lines. This procedure has been fairly flawless.
3. Internet Safety: The school is currently using the state template policy, but will be developing an internet
contract to be signed by all students and parents. Hopefully this will alleviate some of the problems that
we have had with students accessing other students’ accounts.
4. Facility Safety: If there should be any reason that the students cannot remain in the building (loss of
electricity, heat, or water) the students will be evacuated to Marbrook Elementary School, which is in
walking distance. The students will walk by grade level and enter the front door into the cafeteria. Each
teacher will stay with their class. The secretary and one administrator will remain at GLS in case parents call
or show up at the school.
5. Emergency Preparedness: Review of crisis response procedures determined that there is a need for more
clarity in each type of crisis response procedure, as well as for increased student drills.
Action Item: Mrs. Draper and Ms. Leonard to report back to the Board in January about when we can
reasonably expect complete procedures and timeline for communication and full implementation.
Adjourned at 10:38 pm

Gateway Lab School
Board of Directors Meeting
DATE: February 19, 2013, 7:15 pm
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance:
7:19 pm
Anne Budischak, Pam Draper, Rebecca Girten, Joyce Henderson, Janice Hill, Ron Miller, and Chris Santantasio were
present. Laura Kirkpatrick was excused absent.



Presentation – Developing a Capital Campaign (Sam Waltz)

Sam Waltz of Sam Waltz & Associates made a presentation about his proposal for a strategic planning/marketing/
branding plan for GLS. Sam identified four core needs: 1) need for "navigational" advice to the BOD/staff regarding
decision making, 2) awareness-building in the community, 3) development of a fundraising campaign of some sort,
and 4) implementation of such a campaign. There was a discussion of identity and how strategic planning
correlate to such a campaign. The board agreed that at least two additional proposals would be solicited before
moving forward.
Action Item: Mrs. Henderson and Miss Girten to reach out for bids. Mrs. Draper may also have a contact to solicit.



Open for Public Comment
No public comments.



Old Business (review of action items from past meetings)

1. Update on Elizabeth Scheinberg’s food program process
2.

3.
4.
5.



Elizabeth still wants to move forward with the program, and will take courses over the summer. She will
begin to gather additional info from DOE in March and hopes to implement a test program in September.
Review of updated “Schedule of Priority Expenditures SY 12-13”
ESY cost is not included in the presented schedule. The board decided to table the schedule until the
March meeting so we can quantify the cost.
Action Item: Finance Committee to get quantified cost of Extended School Year services from Amy Sanders
and provide an updated schedule for March.
Review of finalized FY 12-13 budget
Due to the tabling of the Schedule of Priority Expenditures, the budget was also tabled until the March
meeting.
Discussion of items in charter modification assurances
Mrs. Draper is still in the process of compiling these items.
Action Item: Mrs. Draper to forward everything to the Board for the March meeting.
Update on safety policies and implementation (Elaine Leonard and Pam Draper)
A safety team was created, and team members are completing a FEMA course. All staff members will
complete an inventory to determine skills in the building. The safety team has developed policies for
internet safety, emergency evacuation, fire drill, child abduction, lock down, and shelter in place, as well
as a revised Emergency Preparedness Plan. The team is currently working on terroristic evacuation and
bomb threat plans. Binders of policies in place have been given to each staff member, to be added to as
new policies are created.

New Business
1. Update on student behavior (Elaine Leonard)
Behavior incidents have been curbed. The addition of a behavioral interventionist, increased classroom
presence, increased meetings with support team/anti-bullying committee, a student mentoring program,
incentives, and teacher professional development have all contributed to the change.
2. Update on special education services (Amy Sanders)

3.

4.

5.

6.
7.

8.

A revised IEP Protocol was sent to all staff, an action plan in response to the DOE audit was developed, a
Record of Teacher Receipt form was created to ensure all teachers have a copy of every student’s IEP,
and all required trainings and professional development have been held. Additional processes and
protocol have been put in place in order to ensure that the IEP and file are in order and all evaluations are
completed according to regulations, and a database has been created to organize services, caseloads,
and important dates. A record of Behavior Intervention Plans and review dates has also been created.
Increased teacher mentoring, an Autistic Spectrum Disorder Team, and additional student support have
been implemented. 504 Review Meetings have begun, and teachers have been made aware of and are
being held directly accountable for following the plan.
Evaluation of bus behavioral program
The bus program has been significantly successful with the students. Additionally, the school and the bus
company are in close contact, and drivers are consistently writing up any bad behavior. Students are
looking forward to the declaration of the winning bus and beginning the next race in the new trimester.
Parent volunteer hour program proposal
A program was proposed requiring 30 hours of service to the school for two parent households and 20
hours for single parent households. It was agreed that the program should outline more suggestions of
opportunities for parents to complete at home, as well as some short-term and one-time opportunities.
Some minor changes to language will be made. Vote to approve the proposal with those changes is
unanimous.
Action Item: Mrs. Draper to ensure that the program agreement form is rewritten to highlight flexibility and
reflect the changes discussed.
Presentation of updated job descriptions
Curriculum and Staffing presented a revamped teacher job description. The new version includes a focus
on teacher awareness of students' special education needs. Teachers will sign the new description in
addition to their contract agreements.
Action Item: Mrs. Draper will send the new job description to legal council for approval.
Discussion of staff evaluation process and criteria
Tabled until the March meeting.
Discussion of board member presence at school events
Miss Girten discussed her attendance at the Mid Winter Concert and encouraged all board members to
make it a priority to attend school events.
Action Item: Mrs. Draper to check that all board members are added to the Robocall list and that school
events are included on the website calendar more regularly.
Other Updates

Pat Walters sent a technology update: Document cameras, digital projectors, laser printers, and
additional computers were purchased for all classrooms. A computer lab with 19 new computers
was added, wifi was installed to cover the entire building, and a backup server and
uninterruptable power supply were installed. Google Apps for Education is also now being used for
file sharing, collaborative document editing, and computer lab reservation by staff members.

Enrollment: There is a waiting list for grades 5 and 6. Recruitment efforts for grade 3 have included
ads run in the News Journal Education Guide and the Sunday paper for four consecutive weeks.
Going forward, there will be direct contact of elementary parents, teachers, and guidance
counselors. Accepted applicant interviews will take place at the end of the month, and
prospective families will be requested to allow GLS staff to visit prospective students’ current school
and/or view school records prior to final acceptance.

DCAS: The DCAS testing window is now open through the end of the school year, and our
schedule is being developed with test data analysis in mind in order to best maximize student
intervention time. Students that meet the state requirements will only have to take the test once.

NAEP: NAEP testing, the largest nationally representative assessment available, will take place at
the end of the month.

Positive notes: The first annual student/staff basketball game was a hit. The GFF sponsored a very
successful fundraiser at Café Napoli. The March PD day was moved to allow staff to attend the
state inclusion conference. A space planning project is being undertaken in order to maximize the
use of the building.

Budget: We are under budget in most major categories. We are working to catch up on billing and
expect that any outstanding issues in reports will be resolved. An initial recommendation for
beginning the budgeting process for FY2013-2014 has been submitted to the Finance Committee.

Meeting adjourned at 10:40 pm.

Gateway Lab School
Board of Directors Meeting
DATE: March 19, 2013, 7:15 pm
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance:

7:22 pm

Anne Budischak, Pam Draper, Rebecca Girten, Joyce Henderson, Janice Hill, Laura Kirkpatrick, Ron Miller, and Chris
Santantasio were present.




Open for Public Comment
No public comment.
Old Business (review of action items from past meetings)

1. Discussion of parent volunteer program

The program had been approved as a concept in the February meeting. We wanted changes to include more
flexibility for single parents and more opportunities to be completed outside the school building. It was agreed that
parents should not be able to pay an equivalent fee in exchange for not completing hours. There was some
confusion about who would be responsible for overseeing completion of the hours. We also wanted to make sure
that parents were more involved in the process of developing the program.
Decided to create a task force to resolve the above contingencies, and to invite parents to join at the next GFF
meeting. Policies need to be put in place in order to empower parents to voluntarily get involved and to empower
teachers to harness the help of parent volunteers. Suggestion of enacting the final policy in stages.
Action Items: Mrs. Draper to communicate task force opportunity at the GFF meeting, and to inform applicants and
current parents about the program and get their feedback (in recommitment and application process). Mrs.
Draper to ask Shaheeda Pine if she would be willing to head up the task force. Mr. Santantasio to develop a project
plan with big milestones and circulate it to Ms. Pine by March 31st.

2. Review of finalized FY 12-13 budget

There was confusion in the last meeting about whether or not it was acceptable to pass the budget as was
presented (i.e. over budget in some areas). A discussion revealed that those areas over budget would be covered
by the contingency account and we would be able to more accurately plan the preliminary budget for FY 2014. A
vote to approve the final FY 2013 budget was passed unanimously.

3. Review of February financials

We are under budget or on target for most accounts. Over on utilities (believed this is due to prepayment).
Transportation is met for the year, but this is because we have fulfilled our contract.

4. Discussion of items in charter modification assurances

Remaining documents still not circulated to the board. Discussion tabled until April.
Action Item: Mrs. Draper to send the remaining documents to the board at the beginning of next week.

5. Follow up on marketing campaign bid solicitations and discussion of strategic planning

We may have additional funding available to hire a marketing consultant. We want to develop and ask a standard
set of questions to each of the potential consultants so we can more accurately compare each bid. We will
reassess what our needs are and how to move forward (possibly piecemeal) after all the bids have been received
and the available services are known.
Action Items: Mrs. Kirkpatrick to schedule a board retreat on Saturday, June 22nd with a facilitator (possibly Amma
Napier or someone from LSW) in order to complete strategic planning. Miss Girten to confirm the date with all board
members. October retreat will be reconfigured to focus on board responsibilities and team building.



New Business
1. Curriculum & Staffing Update

Longitudinal SEL data on GLS' students [Lynda Fuller]
Tabled until April due to Ms. Fuller’s absence.

Charter Schools and the Law presented

A report was sent to all board members before the meeting. If Mr. Santantasio deems necessary, a full
follow-up discussion may be added to the April agenda.
Action Item: Any questions should be directed to Mr. Santantasio.

Renewal and non-renewal contract letters
The exit interview questions were leading, and it was suggested that they be reworded to give move openended answers. The draft submitted was also incorrect.

Teacher job description
It was suggested that the essential duties included in the job description be revisited in view of legal
requirements and ADA.
Action Item: The description should be reworded to reflect that "teachers with special education
certification" will manage caseload, and that special education certification would be required with a
preference for a special education degree (or whatever C&S's recommendation for that requirement is).

Teacher Code of Conduct
Action Items: C&S should review the policies outlined in the handbook and determine whether or not those
sufficiently cover what our needs are for a standard of staff conduct. If they don't, a separate Code of
conduct should be rewritten to be clearer, with examples, should have measurables, and should have a
line for signature.
Action Items: Staffing Plan and PD Plan due to C&S on the March 29th. C&S to give their recommendations in
support of those plans to the board by April 9th. Board to vote on those plans at the April meeting. Board members
with comments about submitted documents should email them to C&S. Mrs. Hill to resend correct exit interview
draft. A clause describing professional behavior expectations for faculty whose contracts are not being renewed,
as well as informing them of their exit interview, should be included in the contract nonrenewal letter. A termination
process should be created. Mr. Santantasio to forward his legal suggestions about termination to Mrs. Draper.

2. Update on student behavior (Elaine Leonard)

Presentation postponed until April. Feedback about format of the submitted report was given.

3. Gala Update

$8500 pledged and paid in sponsorship so far. Tickets are starting to come in slowly. Invitations to go out at the end
of the week. Live auction items are starting to come in. The board has decided to contribute a themed basket.
Music is secured. The event planning committee is getting ready to start meeting weekly.
Action Items: Mrs. Henderson to suggest an appropriate basket theme to the board. Board members to contribute
pieces to fill the basket by mid April.

4. Facilities and Operations Update
Tabled until April.

5. Marketing & Communications Update

So far, the committee has focused on evaluating the communications procedures that were in place and gave
recommendations (Mrs. Draper to email board minutes and her Head of School Update directly to staff, a weekly
memo of all important information and staff action items should be sent to staff at the beginning of each week,
and Mrs. Budischak has begun putting together the Gateway Gazette and emailing it to families/staff/supporters
each month) to improve communication between all school constituents. Currently the committee is reviewing
admissions and marketing materials, and their next project is to put together and administer a parent survey.
Action Items: Mrs. Henderson and Mrs. Hill to send parent satisfaction survey examples to Miss Girten. Miss Girten to
also look into state school climate survey. MarCom to present the survey to the board for approval in April, and the
survey will go out mid to late May.

Meeting adjourned at 11:55 pm.

Gateway Lab School
Board of Directors Meeting
DATE: April 16, 2013, 7:15 pm
LOCATION: 2501 Centerville Road, 19808, Music Room

Come to Order and Attendance:
7:18 pm
Anne Budischak, Pam Draper, Rebecca Girten, Joyce Henderson, Janice Hill, Laura Kirkpatrick, Ron Miller, Chris
Santantasio



Open for Public Comment
No public comment



Old Business
 Approval of March minutes
Some minor spelling errors were noted in the March minutes. The minutes were approved with appropriate
corrections.



Review of items in charter modification assurances
Board secretary to cc other board members when sending memos to the Department of Education about
administrative/board changes and/or changes to bylaws are made. Conflicts of interest policies to be
signed annually by all board members. Mrs. Henderson, Mr. Miller, and Mrs. Kirkpatrick are outstanding on
background checks. A report detailing DCAS scores and other requirements to comply with the provisions
of the Performance Agreement should be prepared and submitted to the board, unless the language in
the assurances implies simply that we will comply. Policy of non-discrimination needs to be added back to
the admissions materials. (Is it also somewhere on the website?)
Action Items: Board members to review all the provided links prior to executing the new modification. Mrs.
Draper to ask the Charter School Office for a copy of the results from Miss Girten's background check. Mrs.
Draper to reach out to Newark Charter for the framework of their report in response to the Performance
Agreement.



Recommendation for governance consultant
Leadership & Governance recommends pursuing additional board members before doing additional
board training. Therefore the official strategic planning session and hiring of the consultant has been
postponed. The committee recommended asking Sam Waltz for a proposal to assist with board
recruitment. Votes for both recommendations were approved.
Action Item: Board members are to note that the June 22nd retreat day is cancelled.



Food program update
Mrs. Draper and Elizabeth Scheinberg are meeting with the Department of Nutrition on Monday, 4/22, to
look at the kitchen and go over the process of starting the food program. Need a better understanding of
what Mrs. Scheinberg needs from the board in terms of sponsoring her. Board agrees that getting a food
program in place before the 2013-2014 school year is a top priority.
Action Item: Mrs. Draper to ask Mrs. Scheinberg to put together a detailed project plan of what needs to
happen between now and 08/01, and to present her plan at the May board meeting. Mrs. Scheinberg
should also present on what she requires from the board.



Curriculum & Staffing update
o Presentation of Longitudinal Social Emotional Learning data [Lynda Fuller]
Ms. Fuller was not present. C&S to notify the secretary when the presentation should be added to
the agenda.

o

Charter Schools and the Law presented
After attending the seminar, Mr. Santantasio recommended reviewing current open meetings
process for best practices compliance, getting someone with legal (especially for charters)
background on the board, reviewing the sexual harassment policy to make sure it is thorough, and

to prioritize obtaining legal training for all board members. A vote to approve moving forward with
the recommendations was approved.
Action Items: Curriculum & Staffing to report when they plan to look over the sexual harassment
policy. Leadership & Governance to report when they plan to look over the other noted items.



o

Revised renewal and non-renewal contract letters
Not going to be a renewal contract letter, just a contract. There will be a nonrenewal of contract
letter.

o

Hiring policy
The hiring policy- the board should have oversight only in that the hiring process was followed. The
policy was approved with the revisions outlined to the committee.

o

Staff reprimand policy
The staff reprimand policy was created based on the existing procedures outlined in the staff
handbook. The board oversight here should be only that the process was followed. The policy,
subject to edits and counsel review, was approved.
Action Items: The third violation terminology should be revised to state that the suspension should
be between 1-3 days based on level of severity. Any other recommendations should be submitted
to Mrs. Budischak in writing.

o

Teacher job description
Revised teacher job description needs to include an effective date and a 6 month deadline to
obtain special ed certifications. Teacher job description with outlined modifications was approved.
Action Item: Any conversations with grandfathered staff related to job descriptions should take
place prior to contract renewal.

New Business
 Dean of Students’ report [Elaine Leonard]
Referrals have declined by about 25% since March. The Charter School Network is looking to possibly open
one standalone behavior referral school, and Elaine has been giving them feedback. The crisis intervention
team is looking for local training for some of the staff members to attend. Elaine recommends hiring a bus
monitor for buses with critical issues. Anti-bullying assemblies have taken place. A terroristic threat
proceedure is in the process of being developed. A new, safer, faster dismissal process has been enacted.
Some of the previously proposed incentives have been enacted, with much success.



Behavioral Interventionist’s report [Dan Whyte]
A behavior intervention team is being developed to lead the implementation of strategies created to
reduce identified negative behaviors. Training for staff is also being requested. The desire is for all teachers
to have the same level of expectations for students and a detailed understanding of useful intervention
strategies.



Special Education Report
The report should be edited to strike any identifying information. It was decided that the report should be
submitted on a calendar month basis, instead of for the board meeting.



Gala update
We are 11 days out and have raised $9395 in revenue, including sponsorship ads. Expenses have been kept
to a minimum. We really need to push ticket sales, and Mrs. Draper added information about ticket
purchase to the robocall on 4/14. Five to six really good live auction items have been lined up.



Presentation of April Financials
We are about 77% of the way through the school year, and are under budget.



Facilities and Operations update
There is a slow drip at the sink in the janitorial closet.
We have grown and exceeded our capacity in this location, and in order to create the right environment
here, we need to renovate the building. The RFP process would essentially kill the project, and is not
required for charter schools. It was suggested that a minimum of three design/build proposals be
proactively solicited. Vote to not follow the state's procurement process was approved, with one opposed
and one abstention. Vote to solicit 2 additional bids was approved.

Action Item: Stacy Solomon to revamp the bid process outlined in her report to show that we did follow an
appropriate process (where we got the names, how we invited them, etc.). Bids to be solicited by posting
an ad in addition to directly approaching firms asking their willingness to submit a proposal.



Presentation of parent survey
The Marketing & Communications committee developed and proposed a parent survey to be distributed
and collected before the end of the year. A vote to approve moving forward with distribution of the
presented survey was approved.
Action Items: MarCom to distribute the survey by early May and report findings at the June board meeting.



Memorandum
Mrs. Kirkpatrick announced her intention to resign her chairships of the board, Leadership & Governance
committee, and Head of School search committee effective immediately. She will continue to serve as
Treasurer and chair of the Finance and CBOC committees until the end of the fiscal year, June 30th. Mrs.
Kirkpatrick will conclude her board term on June 30 th.

Adjourned 10:59

Gateway Lab School
Board of Directors Meeting
DATE: June 18, 2013, 7:15 pm
LOCATION: Executive Offices Inc., 42 Reads Way, New Castle, 19720;
Conference Room

Come to Order and Attendance:
7:22 pm
Present were Anne Budishak, Pam Draper, Rebecca Girten, Joyce Henderson, Janice Hill, Laura Kirkpatrick, Ron
Miller, and Chris Santantasio



Open for Public Comment
No public comment.



Old Business
 Curriculum and Staffing Update
o Longitudinal SEL data on GLS' students [Lynda Fuller]
We've been tracking assessment data for individual students. We did not make AYP this school
year, but are planning to use the data to determine how best to move forward to meet state
standards for individual child growth. Also looking into social-emotional growth and how that
affects student performance. [Lynda Fuller is developing a matrix to survey students' socialemotional state in order to survey their growth in those areas.] Catherine Dolan should report this
general information to the board, with Lynda's oversight.
Action Item: Mrs. Hill to determine what information should be presented to the board, and how
often reports should be given.
o Revised Hiring Policy
We began our first hiring season with a hiring policy in place, and determined that we didn't have
sufficient language to address internal candidates. The revised policy addresses this. A motion to
approve the revised policy was approved unanimously.
o Technology Plan
The technology curriculum has not been developed yet; a request has been made to extend that
deadline until August or September in order to allow teachers adequate time to develop the
curriculum. A recommendation for hardware to be purchased has been submitted. A vote to
approve the hardware requisition, subject to an updated recommendation about the curriculum
from Curriculum and Staffing, was approved with 6 in favor and 1 opposed. A vote to approve the
deadline extension was approved unanimously.
Action Item: Mrs. Hill to resubmit her memo to reflect what was approved by C&S.



Presentation of Food Program Project Plan [Elizabeth Scheinberg]
We did not have allocated startup funds for school nutrition for the 12-13 school year. We could get a
reimbursement, but it would come after the meals are sold. In order to get the money needed for startup,
we should probably start by providing lunch. Regardless of which direction we go, the RFP process needs to
happen to determine who our vendor options are and to gather cost comparisons for our different options.
Elizabeth is recommending that we write and submit RFPs for scratch cooked breakfast and snack, as well
as lunch. A vote to approve moving forward with the RFP process was unanimous.
Action Item: Elizabeth to begin formatting the policies necessary to allow us to be part of the free/reduced
lunch program. Elizabeth will also begin drafting the RFPs, and will submit them to Catherine Dolan, who will
provide feedback to the board before submission.



Presentation of Renovation Plans
The second floor will include a sound-reinforced testing area adjacent to the current Curriculum and
Discipline offices. The classroom adjacent to the offices will not be split as was previously intended. All other
pieces of the original plan are the same, including 7 dedicated therapy areas, sound reinforcement for the
music room, etc.
The originally approved amount was $217k. We are now looking at a maximum expenditure of $260,119.
The board discussed reprioritizing pieces such as soundproofing for the music room, etc. to free up the $44k

overage. Final prioritization in order of importance: music room ceiling, therapy treatment area ceiling,
testing area counter, lighting package, and music room flooring.
A vote to approve halting demolition through COB on 6/24/13 until a discussion with the parish about
possibly providing partial funding, as well as to continue construction with the original budget until and
unless additional funding becomes available, was approved unanimously.
Action Items: Space Planning Task Force to approach St. Catherine's Parish to discuss the possibility of
negotiating a savings on the lease in light of the fact that capital renovations will be made to their building.
Construction to continue on the original budget unless additional funding becomes available, with a pause
through COB on 6/24/13 due to demolition needs.





Presentation of Parent Survey Results
Total response was from 103 families, with parents of lower grades making up the greatest group of
participants. Results overwhelmingly positive; all questions had a majority positive answer. Questions that
were more split (15% or more disagreed and/or strongly disagreed) and indicated room for improvement
included board communication with parents, administrative communication with parents, board openness
to parent feedback, and parents being informed about their child’s good behavior.
Action Item: Marketing & Communication to use these results in strategic planning for next year.



Presentation of Parent Involvement Plan
The Parent Advisory Council was created as a requirement for Title 1 funding. Because of the duplicate
effort, the teachers will work directly with the PAC. The plan and PAC will also take into account results from
the parent survey in their approach. They will coordinate over the summer to put the plan into action.



Board Development Discussion
The task force recommended pursuing a board development consultant to procure and vet candidates
according to a plan developed by the task force, and for the task force to work concurrently to the same
end. The task force wants to put particular emphasis on the development of orientation materials to allow
for a smooth transition for new board members. All money that was allocated for board development was
reallocated to the 13-14 budget in order to keep the budget balanced, so contracting the consultant is
fairly unlikely to happen.
A vote to approve moving forward with the consultant, contingent upon finding funding and development
of a project plan, was approved with 6 in favor and 1 opposed.
Action Items: Task force to develop project plan, and board to look at budget to reprioritize.

New Business
 Finance Committee Update
o Presentation of May Financials
We've only spent 73% of the revenue, with one month left. No reason to believe we'll have issues
being over or under budget. There is a surplus of $287k net the money needed for extended school
year and net the original budget for the building renovation. That surplus will be applied to the
budget for the 2013-2014 school year.
o Presentation of Preliminary 2013-2014 Budget
Mrs. Kirkpatrick submitted a proposed budgeting process for the board and administration to use
as a guidance tool in future budgeting.
Preliminary budget reflects a deficit of $493k, without the surplus and with an enrollment of 216.
Finance Committee recommends achieving an enrollment of at least 225, hiring a full time speech
therapist, applying the surplus funds from FY2013, and attempting to secure a minimum of $150k in
private funding. Following this course of action should allow us to meet the deficit. We should also
be able to meet the deficit by making additional curriculum/staffing changes, meeting the
enrollment of 225, and applying the surplus funds.
A vote to approve the budget based on the suggested course of action was approved with 6 in
favor and 1 abstention.



Curriculum and Staffing Update
o Professional Development Plan
Concerns were raised about creating more delineation between PD for new staff, existing staff,
etc.; those delineations should happen in years to come. The committee recommended approval
contingent upon Catherine Dolan's input and without any substantive changes in cost.
A vote to accept the recommendation was approved unanimously.
o Curriculum Plan
The committee recommended the approval of the baseline plan submitted, and that additional
expenditures on the wish list be funded if additional funds become available. A vote to accept the
baseline curriculum plan was approved with 6 in favor and 1 abstention.

o





Merit Pay Recommendations
Some questions came up regarding the process for determining how to award merit pay.
Feedback was being requested to answer questions about that process.
Action Items: All board members to send feedback for those questions to Mrs. Kirkpatrick by
6/23/13 so that the Compensation Committee can decide how to move forward. Merit Pay
information to be included in hiring package.
Board Term Updates
Due to Mrs. Kirkpatrick's departure as treasurer on 6/30/13, it has been recommended that Mrs. Draper
become a board member effective 7/1/13 and take on the role of treasurer and help with the Head of
School transition.
A vote to elect was approved unanimously.

Executive Session

Discussion of proposed staffing plan for the 2013-2014 school year
It was unanimously approved that the staffing plan should go back to the Curriculum and Staffing
Committee to work with Jodi Forestieri and Catherine Dolan to reprioritize and determine how it will fit in
with the potential staff compensation increase.
A vote to eliminate the position of Dean of Students was approved with 6 in favor and 1 abstention.


Discussion of results of administrative evaluations for the 2012-2013 school year

Excused 11:49

Gateway Lab School
Board of Directors Executive Session
DATE: June 27, 2013, 7:00 pm
LOCATION: Google Hangout

Come to Order and Attendance:

7:22 pm

Present were Anne Budischak, Pam Draper, Rebecca Girten, Joyce Henderson, Janice Hill, Laura
Kirkpatrick, Ron Miller, and Chris Santantasio.


Vote on process for allocating incentive pay
A vote to approve process was accepted unanimously.



Approval of recommendations for 2013 incentive pay awards
Vote for recommendation for Anne for 8th grade end of year activities: approved unanimously.
Vote for recommendation for Anne for Gateway Gazette: approved unanimously.
Vote for recommendation for Chris for artist in residency: approved unanimously.
Vote for recommendation for Shaheda Pine for 8th grade end of year activities: approved
unanimously.
Vote for recommendation for Patricia Fairchild for artist in residency: approved unanimously
Vote for recommendation for Nicole Myers for artist in residency: approved unanimously.
Vote for recommendation for Nicole Myers for field day: approved unanimously.
Vote for recommendation for Patrick Walters for field day: approved unanimously.
Vote for recommendation for Lauren Moyer for great bus race: approved unanimously.
Vote for recommendation for Cedrick Lusby for relationship building: approved unanimously.
Vote for recommendation for Penny Foster for help during dismissal: approved unanimously.

Adjourned 8:19

