SPECIAL BOARD MEETING MINUTES
BOARD OF TRUSTEES
TUESDAY, MARCH 11, 2014
5:00PM, LIBRARY
I.

PRELIMINARY

A. Call to Order
5:00 pm
B. Roll call
Present

Absent

Present

Polly Bamberger

Via phone

Jeanne Saiza

x

Mark Epstein

x

Kimberly Thomas

x

Allison Holdorff Polhill

x

Mystic Thompson

Monica Iannessa

x

Leslie Woolley

Stephanie Inyama
Chris Lee

Via phone

Matthew Wunder

Absent

x
x
Via Phone

x

NON VOTING MEMBERS
Present
Tucker Reynolds

Absent

X

PCHS MANAGEMENT
Present
Pamela Magee

Absent

X
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Jim Schiffman

X

Greg Wood

X

II.

PUBLIC COMMENT

Non-agenda items: No individual presentation shall be for more than two (2) minutes and the total time for this purpose shall
not exceed sixteen (16) minutes. Board members will not respond to presentations and no action can be taken. However, the
Board may give direction to staff following a presentation.
Speakers may choose to speak during the public comment segment and/or at the time an agenda item is presented.

NONE

III.

CONSENT AGENDA
A. OVERNIGHT FIELD TRIP
MR. PASSAN, MARCH 19-24, 2014 ORLANDO, FLORIDA
STUDENT TELEVISION NETWORK COMPETITION/CONVENTION
APPROVED

IV.

DISCUSSION ITEMS
A. CHARTER COMMITTEE UPDATE

The Board's Charter Re-Write Committee met briefly to create a calendar working backwards.
Lisa
Corr& Janelle Ruley from Young, Minney and Corr (formerly MYM) met telephonically with Dr.
Magee and Monica Iannessa to explain the charter renewal process through LAUSD. On March 26th at
the LTSP meeting, Janelle Ruleywill conduct a presentation explaining the charter renewal process. All
stakeholders are encouraged to attend. PCHS will have weekly meetings on Friday afternoons to go
through each of the charter elements and solicit as much stakeholder feedback as possible. PCHS is
looking to submit its charter by 9/19/14. LAUSD’s renewal process has changed.

B. 2013-2014 COMPLIANCE MONITORING (REQUIREMENTS/DOCUMENTS)
See Board Materials specifically outlining this process. Board minutes must reflect that the Board is
aware of each item on the compliance list. The items were identified as follows:
1.

PCHS verifies TB and criminal background checks for all employees and contractors
2

2. All teachers of core/college prep subjects hold valid credentials
3. Accurate contact information for governing Board members
4. Pre and post lottery and enrollment forms
5. Annual training re health, safety, and emergency procedures
6. EL Master Plan compliance
7. LAUSD’s discipline foundation policy
8. Data re: suspensions and expulsions submitted to LAUSD monthly
9. Parent notification of evidence of Title 1 NCLB
10. Facilities and Building Codes ADA compliant
11. Charter schools complies with all laws including Brown Act, Political Reform Act, Public Records
Act, Forms 700
12. Articles of Incorporation
13. By-laws are current and appropriate for the operation of the charter school
14. Provisions of eligibility met (see Fiscal Review)

C. NEGOTIATIONS ON THE PESPU-PCHS INITIAL PROPOSAL FOR
BARGAINING A COLLECTIVE BARGAINING AGREEMENT WITH PCHS
See Board material - 2/27/14 letter to Dr. Magee from Peggy Upton outlines all PESPU requests
See Board material - 2/18/14 memorandum entitled Initial Proposal outlines PCHS’ proposals

V.

ACTION ITEMS
NONE

VI.

CLOSED SESSION
NONE

VII.

OPEN SESSION
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VIII. ADJOURNMENT
5:30 pm
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Technology	
  Department	
  Update	
  March	
  2014	
  
	
  
iPad	
  Program	
  
• Assessment	
  Project	
  
o Classroom	
  observations	
  
o Interviews	
  with	
  teachers,	
  students,	
  parents	
  
o Planning	
  for	
  14-‐15	
  PD	
  
• Planning	
  for	
  return	
  of	
  borrowed	
  devices	
  	
  
	
  
Smarter	
  Balance	
  State	
  Tests	
  
• Testing	
  via	
  multiple	
  devices:	
  iPads	
  w/wired	
  keyboards,	
  iPads	
  w/wireless	
  
keyboards,	
  Macbook	
  laptops,	
  iMac	
  lab	
  
• Weeks	
  of	
  March	
  24	
  and	
  March	
  31	
  
	
  
Bandwidth	
  and	
  Wifi	
  
• Weekly	
  average	
  approx	
  30%	
  usage	
  of	
  LACOE	
  1gb	
  pipeline	
  (300Mb/s)	
  
• Feb/March	
  outages	
  at	
  8	
  sites	
  lead	
  to	
  repairs	
  on	
  LACOE/Verizon	
  equipment	
  	
  
• Bringing	
  RF	
  group	
  as	
  Apple	
  TVs	
  continue	
  to	
  intermittently	
  drop	
  connections	
  
	
  
LAUSD	
  Network	
  Project	
  
• Phase	
  1:	
  upgrade	
  bandwidth	
  connectivity	
  with	
  emphasis	
  on	
  Temescal	
  
• Phase	
  2:	
  expand	
  wifi	
  across	
  main	
  and	
  Temescal	
  campus	
  
	
  
Temescal	
  Classroom	
  Upgrades	
  
• CUE	
  Conference	
  device	
  reviews	
  
• LAUSD	
  process	
  
• Budget	
  placeholders	
  
	
  
Teacher	
  Classroom	
  Upgrades	
  
• Booster	
  Club	
  purchased	
  $40k	
  of	
  Macbook	
  laptops	
  
• March	
  2014	
  the	
  Macbooks	
  will	
  be	
  used	
  for	
  testing,	
  then	
  deployed	
  to	
  teachers	
  as	
  
upgrade	
  stations	
  
	
  
STEAM	
  Shop	
  
• 14-‐15	
  plan	
  is	
  to	
  offer	
  six	
  new	
  courses:	
  Intro	
  to	
  Electronics,	
  Intro	
  to	
  Computer	
  
Science,	
  Intro	
  to	
  Robotics,	
  Advanced	
  Robotics,	
  and	
  an	
  additional	
  section	
  of	
  MESA	
  
• Advanced	
  Robotics	
  course	
  will	
  be	
  focused	
  on	
  development	
  of	
  a	
  low-‐cost,	
  3D	
  
printed	
  humanitarian	
  robot.	
  Advanced	
  Robotics	
  submitted	
  to	
  MIT	
  as	
  for	
  
InvenTeams	
  grant	
  and	
  won	
  2014	
  Lemelson-‐MIT	
  Excite	
  Award	
  and	
  is	
  a	
  finalist	
  for	
  
the	
  InvenTeams	
  grant.	
  MIT	
  will	
  fly	
  STEAM	
  Shop	
  teachers	
  to	
  Massachusetts	
  to	
  
attend	
  Eurekafest	
  and	
  further	
  develop	
  course	
  concept	
  
	
  
	
  

Process for Evaluation
General Guiding Principles. There are multiple purposes to the Evaluation. They include
(in no particular order): (1) Providing feedback to the Principal in a constructive manner; (2)
Identifying strengths and areas for improvement in the Principal; (3) Fulfilling the Board of
Trustees’ fiduciary duty to oversee the Principal; (4) to identify areas where the Principal needs
additional support from the Board or from others; and (5) to determine whether the Principal’s
contract should be renewed and, if so, whether any terms in that contract should be changed
(such as whether the Principal should be given a raise) or whether discipline should be imposed.
The Evaluation process is not to be used: (1) to engage in a personal vendetta against the
Principal; (2) to provide public disclosure of private information; (3) to undermine the
Principal’s authority; (4) as a guise for micro-managing the Principal’s duties; or (5) to humiliate
or denigrate the Principal.
Similarly, while the evaluative process is, to some degree, inevitably individual in that
each person must make a determination based on his or her own views, ultimately it is a
collaborative effort, and the final Evaluation is the product of discussion both as an Evaluation
Committee and with the Principal. As such, no individual should be able to dictate the outcome
of the Evaluation. By the same token, however, each member of the Evaluation team must take
care to consider and weigh the views of each other member, recognizing that their own initial
views may be subject to change based upon the reasoned comments of others.
The Evaluation Tool has been designed to facilitate these guiding principles, which
themselves are grounded in the Board of Trustees’ Guidelines and Policies. The Evaluation Tool
allows for both objective and subjective comment, as well as a numeric and narrative Evaluation.
This provides the Evaluation Committee with maximum flexibility to achieve the various
purposes for which the Evaluation takes place. At the same time, the Evaluation Tool is a
“living document.” That is, it is designed to be modified and amended over time as experience
dictates. So too, the Process for Evaluation is a “living document.” The process may change or
be altered from time to time as experience dictates and to ensure that it achieves the legitimate
purposes for which it is designed. To that end, the Committee may, from time to time, determine
that some or all of the steps below should be changed, and it may change the order of steps or
eliminate some steps entirely.
Equally critical, the Evaluation Process, like the Evaluation Tool, is designed to be fair to
the Evaluation Committee, the school, all stakeholders, and the Principal. Accordingly, the use
of either the Evaluation Tool or the Evaluation Process in a manner that is not fair in fact or
appearance is discouraged, even if doing so is technically permitted. The end result is more
readily accepted by all (and therefore more likely to achieve its legitimate purposes) if the
process by which the result is derived is widely perceived to have been fair. That said,
however, nothing in this Process nor in the Evaluation Tool should be construed as a limit
of any kind on the Board of Trustees’ powers under the contract and applicable law. Thus,
by way of example only, to the extent that the contract between PCHS and the Principal
allows the Board of Trustees to terminate the Principal’s employment without cause or
notice, nothing herein is meant to, or shall, limit that power in any way.
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Specific Process.
1. Familiarization with the Evaluation Tool. Each member of the Evaluation Committee
should review carefully the Evaluation Tool to determine the areas in which the Principal is to be
evaluated. Committee members should recognize that new areas, while important to them
individually, should not form the basis of the evaluation generally, as the Principal likely did not
have adequate notice that those areas would be areas on which he or she would be evaluated.
Each Committee member should determine, as to each category to be evaluated, whether that
member has enough familiarity to provide an informed evaluation. If not, then the member
should determine whether it is appropriate for the member to respond “Not Sufficient
Information” for that category, or whether additional investigation is required so as to allow a
substantive response.
2. Gathering Additional Information. Additional information can be gathered in one of
two ways. To the extent that the Committee believes that systemic additional information should
be gathered, such as by a general inquiry to the stakeholders or to any particular stakeholder
group (such as the faculty), then the Committee shall authorize and approve an appropriate
methodology for gathering that information. To the extent that the information is more
individualized -- such as where a Committee member believes that he or she needs additional
information even though the Committee does not -- then that member should obtain the
necessary information. In doing so, however, no member should engage in any conduct that is
disruptive, overly time-consuming, or suggestive of any particular result or outcome.
Appropriate ways of getting additional information could include, by way of example, class
room visits with appropriate authorization, conversations with stakeholders who express a
concern, or a review of the PCHS books and records (but not in a disruptive manner).
3. Initial Meeting with the Principal. The Evaluation Committee shall hold an initial
meeting with the Principal. The purpose of this initial meeting is to hear from the Principal; it is
not to provide feedback to the Principal. This is an opportunity for the Principal to provide
information to the members of the Evaluation Committee before any member has filled out even
an initial draft of the Evaluation Tool. Generally speaking, Committee members ought not to
provide feedback to the Principal at this time. Note: the Evaluation Committee may decide
that it is more efficient or effective to hold this initial meeting before step 2 above. The
Evaluation Committee may, in its discretion, invite legal counsel to attend this, or any other
Evaluation Committee meeting.
4. Initial Individual Thoughts. Each Committee member should, thereafter, fill out a
draft version of the Evaluation Tool. This draft version is for personal use only, and shall not
become a record of the Evaluation Committee. Generally, because this initial draft is just that -an initial draft -- it is unlikely that the draft will be maintained. Rather, the draft may be
destroyed as the process goes forward.
5. Closed Session Meeting of the Evaluation Committee. The Evaluation Committee
should meet in closed session to discuss each individual member’s thoughts on the various
evaluation areas, as well as overall thoughts and concerns. The Principal ought not attend this
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meeting. The discussion should be frank, including all aspects of the Principal’s performance.
Committee members should come to the meeting open-minded and with the view that they are
open to persuasion, and each individual’s tentative, draft Evaluation will likely change during the
course of the meeting. The Committee is not expected to come to any firm determinations at this
meeting.
6. Discussion with the Principal. Following the closed session meeting, the Evaluation
Committee should meet with the Principal. The purpose of this meeting is to discuss any areas
of concern that the Committee has identified with the Principal, as well as to discuss any other
topics the Committee believes are important to its Evaluation (including areas of particular
strength, for example). Unless the Committee determines otherwise, this meeting should be
attended only by the Committee and the Principal and (to the extent requested by the Committee
or the Principal) PCHS legal counsel. Both the Committee and the Principal should endeavor to
be frank in this discussion.
7. Closed Session Meeting of the Evaluation Committee. After the meeting with the
Principal, the Evaluation Committee may, if it deems it appropriate, meet again in closed session
to discuss issues raised by or with the Principal.
8. Gathering Additional Information. If, after the meetings described above, the
Committee or any member thereof believes it necessary or appropriate to gather additional
information, then the Committee or the member may do so, consistent with the limits described
above.
9. Additional Closed Session Meeting, Revisions to Individual Evaluation Forms, and
Committee Evaluation. After all pertinent information has been gathered, the Evaluation
Committee shall meet to discuss the Evaluation Tool. The Committee shall discuss each area of
evaluation and attempt to arrive at a consensus view as to an appropriate numeric and narrative
evaluation. However, each individual member shall have the right to dissent or abstain from any
particular Committee evaluation, and shall have the right to provide an individual evaluation
reflecting that member’s individual viewpoint. A member may provide this individual
evaluation even if that member concurs in the Committee’s Evaluation. The Committee’s
consensus Evaluation shall not be a mere averaging of scores. Rather, it should reflect the
Committee’s collective view of the Principal’s efforts in each area to be evaluated. While the
Committee should strive to reach consensus, its Evaluation shall be determined by a majority
vote of its members for each area to be evaluated and for each narrative.
10. Additional Meeting with the Principal. If the Committee believes it appropriate, it
shall have an additional meeting with the Principal, consistent with the structure set forth above.
Generally, such a meeting is appropriate if the Principal is going to be ranked “Unsatisfactory” in
any area. However, if the Committee believes that no purpose would be served by an additional
meeting, then it need not hold such a meeting.
11. Final Evaluation. Following any additional meeting with the Principal, the
Committee shall meet to determine whether any changes to the evaluation are required. The
final Evaluation must be approved by a majority of the Evaluation Committee, and the vote shall
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be recorded. If any individual member wishes to file an individual Evaluation, he or she may do
so in his or her sole and absolute discretion. However, any such individual Evaluation shall be
signed.
12. Delivering the Evaluation to the Principal. When the Evaluation has been finalized,
the Committee shall meet with the Principal and deliver the Evaluation. The Committee shall
provide the Principal with a copy of the Evaluation, as well as a copy of any individual
evaluations that any Committee member has completed and signed. The Committee chair shall
explain the Evaluation and shall answer any questions asked by the Principal that the Committee
believes are appropriate to answer. Each individual Committee member may also explain his or
her view of the Evaluation both by category and overall. The Principal shall sign the Evaluation.
The Principal’s signature shall reflect only the fact that the Evaluation was provided to him or
her, and shall not be construed as agreement with the Evaluation. If the Committee’s Evaluation
includes any form of discipline or recommended discipline, then legal counsel shall be present at
this meeting and, if in the Committee’s opinion it would be helpful and appropriate, the Director
of Human Resources shall also be present. The Principal has the right, but not the obligation, to
provide a written response to his or her Evaluation, which response shall be maintained in the
Principal’s personnel file along with the Evaluations.
13. Reporting Out the Evaluation. The Evaluation Committee shall provide its
evaluation to the voting members of the Board of Trustees in closed session and shall answer any
questions put to the Committee by the Board. Generally, the entire Evaluation shall be provided
to the Board of Trustees at this meeting. However, in extraordinary circumstances and in
consultation with legal counsel, the Committee may elect to provide the Board of Trustees with a
summary of its Evaluation. This Evaluation shall be treated by every Board member as strictly
confidential, and the unauthorized dissemination of any such information shall give rise to a
presumption that the disseminating Board member be removed as a Trustee (provided, however,
that any actual removal or other sanction shall take place only as allowed by the PCHS Charter
and Bylaws). While the written Evaluation shall be made available to the Board of Trustees at
this meeting, Board members shall not keep copies of the Evaluation after the meeting
concludes, nor shall they make notes of the Evaluation.
14. Document Retention. Generally, unless otherwise advised by legal counsel, only the
final written Evaluations shall be maintained, including the Committee Evaluation and any
individual Evaluations submitted by Committee members. Draft Evaluations shall not be
maintained or kept, but rather should be destroyed. The Evaluation Committee may, but need
not, keep minutes of its meetings, or may keep minutes of some, but not all, of its meetings,
unless otherwise required by law. Unless otherwise required by law, minutes of Evaluation
Committee meetings should be presumptively destroyed at the conclusion of the Evaluation
Process. However, and not withstanding the foregoing, if the Committee believes that
maintaining such minutes is appropriate, then, with the advice of legal counsel, the minutes may
be maintained as an official record of PCHS. Individual Committee members should not keep or
maintain personal notes after the conclusion of the Evaluation Process.

17091727.1

4

Principal/Executive Director Evaluation
This evaluation is conducted pursuant to the Board's Governance Policy B-EDL # 5 and the Executive Director and Principal’s (“ED”) employment contract. Pursuant to the ED's
employment contract, upon receipt of a satisfactory evaluation from the Board, the ED shall receive a 5% salary increase and the Board may extend for an additional year the
term of the ED's contract. This instrument will be used in a process described in detail in the “Process for Evaluation” attached hereto as an Appendix. In conformity with the
ED's contract, this instrument requires evaluation of the ED's performance of her contractual duties (Part A) and realization of the school's annual goals (Part B). The purpose of
the evaluation process is to provide candid feedback to the ED to facilitate her professional development. To that end, ratings are most productive when accompanied by
specific supporting examples and evidence, which should be provided in the narratives.

Part A— Performance based on job description
Criteria

Not Enough
Rater
Outstanding Proficient
Information

Needs
Improvement

1. Focus and Planning
a. Works with the Board and all PCHS stakeholder groups to establish clear goals
and to ensure consistent focus on achieving those goals.
b. Communicates and implements school mission and vision.
c. Provides effective, visionary leadership and strategic planning designed to provide
excellent education for all students.

2. Ideals/Beliefs
a. Is a strong student advocate.
4.16.12

1

Criteria

Not Enough
Rater
Outstanding Proficient
Information

Needs
Improvement

b. Communicates and operates from strong ideals and beliefs about schooling and
what is best for students.

3. Fosters a Culture of Collegiality and Teamwork
a. Strives to promote cohesiveness and a positive spirit among all stakeholders.
b. Fosters shared values and a sense of community, team-building, and cooperation.
c. Promotes cooperation among administrators, staff, and faculty.
d. Develops shared understanding of purpose and core organizational values.

4. Communication
a. Establishes strong lines of communication with students, teachers, staff, parents,
Board, community, and media.
b. Communicates openly, systematically, and timely with the Board, PCHS
personnel, and the community, including promptly informing the Board of significant
matters.

5. Personnel Management
a. Develop an evaluation system for the administrators and staff and management to
ensure educational excellence.
b. Evaluate the administrators and staff and management to ensure educational
excellence.
c. Makes personnel decisions and recommendations based on sound personnel
practices.
4.16.12
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Criteria

Not Enough
Rater
Outstanding Proficient
Information

Needs
Improvement

6. Monitor
a. Evaluates effectiveness of school practices and their impact on student learning.
b. Is current with research to meet changing needs of students.

7. Resources
a. Endeavors to provide teachers with materials and professional development
necessary for the successful execution of their jobs.
b. Develops and oversees a budget that is transparent and accountable and directs
financial resources to fulfill the PCHS mission utilizing appropriate controls to ensure
effective and efficient use of school resources.
c. Oversees fundraising and other institutional development activities creatively and
effectively.

8. Collective Bargaining/LAUSD
a. Is effective as the primary liaison with LAUSD, LACOE, and CDE.
b. Advises the Board on collective bargaining issues.
c. Promotes positive labor relations.

9. Intellectual Stimulation

4.16.12
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Criteria

Not Enough
Rater
Outstanding Proficient
Information

Needs
Improvement

a. Continuously involves all employees and staff in reading articles and books about
effective educational practices and current theories, and encourages follow-up
discussions and potential implementation.
b. Keeps informed of charter school legislation.
c. Promotes a culture of intellectual curiosity and excellence.

10. Order
a. Establishes and maintains standard operating structures, procedures, and routines
that employees understand and follow.
b. Ensures compliance with applicable legislation and reporting requirements.
c. Oversees facilities and operations to ensure a safe and clean campus.

11. Curriculum, Instruction, Assessment
a. Is knowledgeable about and directly involved in the design and implementation of
curriculum, instruction, and assessment practices.
b. Leads professional development for the school community.

12. Technology
a. Directs technology program to enhance the tracking of student information.
b. Actively engages in identifying new technology relevant to PCHS.
c. Identifies funding sources to support technology.

13. Affirms and Inspires Excellence
4.16.12
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Criteria

Not Enough
Rater
Outstanding Proficient
Information

Needs
Improvement

a. Recognizes, rewards, and celebrates individual and school-wide accomplishments,
hard work, and results.

14. Change Agent
a. Is able to solve problems creatively.
b. Is willing and able to challenge the status quo.
c. Inspires and leads new and challenging innovations, even when outcomes are
uncertain.
d. Has a positive attitude and is a driving force behind major school initiatives.

15. Decision-making
a. Illustrates good judgment, deep reflection, and incorporation of the appropriate
level of input from others in the decision-making process.

16. Flexibility
a. Is able to adapt to changing environments.
b. Is comfortable with dissent and able to respond without defensiveness.
c. Encourages contrary opinions and constructive criticism.
d. Can be directive or non-directive as the situation warrants.
e. Tolerant of ambiguity but strives toward clarity with patience.

17. Integrity
a. Maintains high standards of personal and institutional integrity in the determination
and implementation of policies, procedures, and problem resolution
4.16.12
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Criteria

Not Enough
Rater
Outstanding Proficient
Information

Needs
Improvement

18. Insulation
a. Effectively buffers teachers from issues and influences that would detract from
their teaching time or focus.
b. Effectively supports colleagues so as to encourage responsible decisions and
actions, even when they are likely to invite criticism.

19. Visibility and Public Relations
a. Makes systematic and frequent visits to classrooms.
b. Regularly attends student activities and events.
c. Has consistent and quality contact and interactions with teachers, students, and
parents.
d. Builds relationships with community and industry partners.
e. Represents the school admirably in day-to-day contact with parents, other citizens,
community entities, and governmental agencies.

20. School-wide Diversity
a. Encourages and develops cultural sensitivity among all students and other
stakeholders.
b. Promotes tolerance, acceptance, and full integration of the school's diverse
population.
c. Evidences commitment to the core role of diversity in the school's mission.

1. Not Enough Rater Information - There is not enough data for an evaluator to make an educated opinion regarding this particular area.
4.16.12
2. Outstanding - Consistently exceeds expectations.
3. Proficient - Consistently good and sometimes exceeds expectations.
4. Needs Improvement - Does not consistently meet expectations.

6

Significant strength(s) and/or area of contribution to students or organization (Narrative)

4.16.12

7

Part B—PerformanIn Prce Based on Principal/Executive Director Goals
The PCHS schoolwide goals are developed annually with the PCHS Board of Trustees. The goals incorporate stakeholder input and are based
on the PCHS Long Term Strategic Plan (LTSP) and WASC Action Plan. The goals are revisited monthly in board and LTSP meetings
throughout the school year to ensure that the school is progressing. LTSP stakeholder teams meet monthly to prioritize goals, review progress,
make recommendations, and develop budget proposals for the coming school year.
Goals categorized as “Ongoing” were initiated in the 2012-13 school year and continue to be a focus for 2013-14.

Goal Area

Not Enough
Rater
Outstanding Proficient
Information

Needs
Improvement

I. Improve student achievement: - All subgroups will make yearly progress as measured by state and school benchmarks.
a.Maintain and expand intervention for at-risk students as addressed in the
Pyramid of Intervention incorporated into the PCHS Long Term Strategic
Plan (EL Master Plan, Crisis Team, PLC/SLC RtI, counseling
office/administrative support, TVN, Fuerza Unida) and explore
opportunities for additional programs.
b. Embed college and career readiness across course curricula.
c. Work toward developing partnerships with colleges and universities to
offer concurrent enrollment in college courses.
d. Develop school-wide protocols for adopting curricula aligned to common
core.

e. Continue to increase student achievement of all subgroups.

4.16.12
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f. Improve academic integrity through the analysis and implementation of
recommendations of the Academic Integrity Task Force.

g. Promote a caring/open atmosphere for all PCHS students through student
assemblies and mentoring opportunities.
h. Implement the Academic Achievement Team coaching/coordinator model

i. Implement Common Core State Standards and instructional practices
(spring performance tasks).

j. Execute the Common Core field test.

k. Establish PLC leader stipend outcomes and provide training.

l. Explore ways to increase time for professional development and student
support through a modified bell schedule.

Ongoing from 2012-13:
a. Increase students’ awareness and completion of A-G course requirements.
b. Implement fully an independent studies program.
c. Develop and implement clear policies, including a modified personnel
evaluation tool to assist in providing meaningful feedback to teachers to
4.16.12

9

support student achievement.

2. Family and Community - PCHS will respectfully and effectively communicate through collaborative partnerships with
its diverse stakeholder groups to ensure overall student success and personal growth.
a. Provide opportunities to engage and train parents in
1. the use of technology and educational apps.
2. student achievement/Common Core transition.
3. stakeholder/committee involvement in groups such as PIQE, TVN,
FUN, ELAC, Academic Integrity Task Force, PTA, Education
Foundation, Booster Club, Long Term Strategic Plan committee,
Community Task Force, and special education parent council.
b. Explore community intern programs to increase student awareness of postsecondary career options.
Ongoing 2012-13:
a. Continue community task force meetings to address neighborhood
concerns related to noise and lights.
b. Increase PCHS collaboration and partnerships with community members
and organizations.
c. Establish events that include community stakeholders.

Goal Area

Not Enough
Rater
Outstanding Proficient
Information

Needs
Improvement

3. Facilities/Operations - PCHS will maximize facility use, upgrade, and development through effective project and
revenue management. Primary objectives are as follows:

4.16.12
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a. Review and revise the PCHS 5‐year strategic facilities plan incorporation
the Temescal site to create a 21st century learning environment at PCHS
including a timeline and budget.

Ongoing from 2012‐13:
a. Refine Event Management System for facilities use by both internal and
external users.
b. Ensure that all facilities meet compliance regulations.
c. Inventory and stock crisis supplies.
d. Assess and revise roles and responsibilities of Facilites/Operations teams
4. Technology – PCHS will effectively utilize technology in a user-friendly format to maximize learning opportunities,
manage and share information, and expand communication through the following steps:
a. Develop a 5-year technology plan that incorporates replacement cycles and
budget needs.
b. Develop a list of technology proficiencies to be mastered by all PCHS
students for high school completion. Embed key technology proficiencies
into projects in core courses.
c. Assess and revise roles and responsibilities of tech team.
Ongoing from 2012-13:
a. Prioritize resources to purchase hardware and software throughout the
PCHS and Temescal campuses in order to maximize learning opportunities
and expand communication.
b. Implement a digital citizenship component into appropriate curriculum.
c. Provide technology training for students, staff, and parents to support use
of systems such as Infinite Campus, Schoology, iPads, and the PCHS
website.
5. Budget – PCHS will increase budget through alternate funding that supplements the PCHS state funded budget and
acquire funding for special projects through the following steps:
4.16.12
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a. Identify all outside funding sources and how funds are spent through the
assistance of the outside auditors.
contributions and outside funding.
b. Identify fundraising efforts beyond community (foundations, grants, etc.)
that support school-wide goals and targeted needs
c. Explore the use of outside consultants as needed
d. Demonstrate continuous improvement in the efficacy, transparency, and
segregation of duties by all financial employees by implementing clearly
establish procedures and protocols.
e. Develop the Local Control Funding Formula (LCFF) accountability plan.
f. Maximize LCFF funding provided through Title III and Economically
Disadvantaged through identification of students in the above programs.
g. Maximize Charter Operated Program grants funded by special education
SELPA
Ongoing from 2012-13:
a. Increase fundraising efforts to meet 2015 long‐term strategic plan goal of
$2 million dollars.
b. Increase ADA through newly established independent study and distance
learning programs.
c. Investigate an outside‐sponsored tuition‐based credit recovery programs
(summer school, etc.).
d. Seek assistance from corporations who offer funding opportunities.
e. Make student school transportation budget neutral through parent
6. Charter Renewal Preparation – PCHS will begin preparation for the charter renewal process in 2015.

4.16.12
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Goal Area

Not Enough
Rater
Outstanding Proficient
Information

Needs
Improvement

a. Form a stakeholder committee to review the current charter and make
recommendations for revisions.
b. Explore/investigate charter language in Element 4 pertaining to enrollment
and diversity in preparation for charter renewal.
c. Work closely with LAUSD Charter Renewal Office to gain a clear
understanding of the process and align as much as possible with WASC midterm visit in 2015.

PART C. OVERALL GLOBAL EVALUATION – TRIGGER LANGUAGE - OUTSTANDING,
SATISFACTORY AND UNSATISFACTORY

4.16.12
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PCHS Board of Trustees Governance Policies
Approved February 8, 2011

Governance Process Policies

Global Governance Process Policy
The purpose of the Board of Trustees (Board) of Palisades Charter High School (PCHS) is to act
in the best interest of the residents of the State of California and PCHS’s stakeholders and to
ensure that PCHS (a) achieves appropriate results for its students in accordance with the PCHS
Mission Statement and Charter (as specified in Board Goals Policies) and (b) avoids
unacceptable actions and situations (as prohibited in Board-Executive Limitations Policies).
“Governance” as used in these Governance Process Policies is distinct and separate from
“management” in that governance ensures that (a) conditions apply whereby PCHS’s
management act in the interests of the residents of the State of California and (b) the Principal
and Chief Administrative Officer (PCAO), formerly known as the Executive Director, is held
accountable to the residents of the State of California and PCHS’s stakeholders for outcomes and
goals and the proper use of PCHS assets. The role of governance generally is to specify
outcomes (e.g., that PCHS close the achievement gap) and to ensure that outcomes are achieved,
while the role of management is to recommend and, where appropriate, to execute the means
necessary to achieve the outcomes (e.g., allocation of resources, determining which programs,
classes, employees, facilities, materials, etc.).

Policy GP #1: Governing Style
The Board shall govern lawfully, observing the principles of good governance, with an emphasis
on (a) goals rather than means, (b) encouragement of diversity in viewpoints, (c) governance
more than administrative detail, (d) clear distinction of Board (through its officers and members)
and PCAO roles, (e) collective rather than individual decisions, and (f) pro-activity rather than
reactivity.
1.1

The Board shall cultivate a sense of group responsibility among Trustees. The
Board, not the management, shall be responsible for excellence in governing.
The Board shall initiate governance policy, not merely react to management
initiatives. The Board shall not use the expertise of individual Trustees to
substitute for the judgment of the Board in any of its functions, although the
expertise of individual Trustees may be used to enhance the Board’s
understanding as a body.

1.2

The Board shall direct and inspire PCHS through the careful establishment of
broad written policies consistent with the Charter and reflecting PCHS and the
Board’s values and perspectives. The Board’s major policy focus shall be on the
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intended long-term impacts outside the day-to-day operations of the school, and
not on the administrative or programmatic means of attaining those effects
(except in cases where means violate Board established policy).
1.3

The Board shall enforce upon itself whatever discipline is needed to govern with
excellence. Discipline shall apply to matters such as attendance, preparation for
meetings, policy-making principles, respect of roles, and ensuring the continuance
of governance capability. Although the Board can change its Governance Process
Policies at any time, it shall scrupulously observe those currently in force.

1.4

Board development shall include orientation of new Board members in the PCHS
Charter, the Board’s Bylaws, and the Board’s Governance Policies. The Board
shall continue to discuss process policy improvements.

1.5

The Board shall allow no officer, individual, or committee of the Board to hinder
or to serve as an excuse for not fulfilling the Board’s group obligations. For
instance, the Board may not blame its own failed performance on the flawed
recommendation of a committee, manager, or individual Trustee.

1.6

The Board shall regularly monitor and discuss the Board’s process and
performance. Self-monitoring shall include comparison of Board activity and
behavior to the Governance Process and Board - PCAO Linkage Policies included
within this document.

1.7

The Board shall actively encourage and seek the input and opinions of
stakeholders as defined by the Charter on major issues and policies under
consideration.

Policy GP #2: Board Roles and Responsibilities
Specific roles and responsibilities of the Board ensure appropriate organizational performance as
defined in Board Goals Policies.
2.1

Board Roles and Responsibilities include:
Linkage between the residents of the State of California and PCHS
Adopting written governance policies that address the broadest levels of
all organizational decisions and situations
Using its best efforts to assure successful organizational performance

2.2

To accomplish its governance mission, the Board shall follow an annual agenda
that (1) completes re-exploration of Goals Policies annually and (2) continually
improves Board performance through Board education, input, and deliberation.
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2.3

The Annual Agenda cycle shall conclude each year on the last day of June so that
administrative planning and budgeting can be based on accomplishing a one-year
period of the Board’s most recent statement of long-term Goals Policies.

2.4

The Annual Agenda cycle shall start with the Board’s development of its agenda
for the next year.
2.4a

Consultations with standing committees, and stakeholder groups, and
other methods of gaining public input, shall be determined and arranged as
appropriate in sufficient time for the Annual Agenda to be discussed and
adopted each September.

2.4b

Review of the current Governance Policies shall be on the agenda during
the first quarter (July through September) to enable the Board to make any
modifications or amendments in a timely manner and to ensure
compliance therewith.

2.5

The PCAO’s performance shall be reviewed annually by the Board according to
the Goals Policies and the Executive Limitations Policies.

2.6

Generally speaking, Board meetings shall be governed by Robert’s Rules of
Order. (See Appendix)

2.7

The Board shall have legal counsel available at all Board meetings, unless
regarding a special meeting, as determined by the Board.

2.8

If a Trustee believes there has been a violation of law, or that there is an imminent
violation of law, that Trustee shall be entitled to seek the advice of PCHS’s legal
counsel on that topic, but if practical, the Trustee shall first discuss the matter
with the Board Chair. In all other instances, the Trustee may seek the advice of
PCHS’s legal counsel only in conjunction with the Board Chair or with the
Board’s approval.

Policy GP #3: Board Chair Role and Responsibilities
As noted here and in the PCHS bylaws, the Board Chair is a specifically empowered Trustee of
the Board who ensures the integrity of the Board’s processes and, occasionally, represents the
Board to outside parties. Any action by the Chair is subject to review and modification or
reversal by the Board.
3.1

The Chair’s job is to serve as facilitator and guide to the Board. The Chair
ensures that the Board acts consistently with its own rules and those legitimately
imposed upon it from outside the organization. Related to this, the Chair shall:
Ensure the development and circulation of Board agendas in conjunction
with Trustees and the PCAO, consistent with the protocol listed below
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Preside over Board meetings
Communicate with the Board’s legal counsel concerning legal issues that
arise
Communicate with stakeholders and the public
Act as the primary point of Board contact with the press
In conjunction with the Board’s decision and/or legal counsel, address any
reports that the Board or individual Trustee(s) are in violation of law or
Board policies.
3.1a

The Chair shall work with the PCAO and Board committees to ensure that
issues that are not appropriate for Board purview are properly redirected.

3.1b

The Chair shall preside over Board meetings guided by Robert’s Rules of
Order.

3.1c:

The Chair shall ensure that Board deliberation is fair, open, and thorough,
but also timely, orderly, and to the point.

3.1d

The Chair may represent the Board to outside parties in (a) announcing
Board-stated positions and decisions, and (b) providing information on
Board process and upcoming agendas.

3.1e

The Chair shall put any lawful item on the agenda at the request of the
PCAO, given notice in accordance to agenda posting guidelines. The
Chair shall put any lawful item on the agenda at the request of any two
Trustees.

3.2

No approved Board policy may be changed without the approval of the Board.
The Chair shall act as the primary liaison between the Board and the PCAO.

3.3

The Chair may delegate his/her authority to the Vice-Chair when available, or
when the Vice-Chair is not available, to any Board member, but remains
accountable for its use. If the Chair perceives, or the Board determines, that the
Chair has an actual or potential conflict of interest, the Chair shall delegate his or
her authority to the Vice-Chair.

Policy GP #4: Board Vice-Chair Role and Responsibilities
As noted here and in the PCHS bylaws, the Vice-Chair of the Board is a specifically empowered
Trustee of the Board who, in the absence of the Chair, presides at Board meetings and may
assume other roles and functions of the Chair as directed by the Board. Further, the Vice-Chair
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supports and assists the Chair as needed. The Vice-Chair may not speak or act for the Board
except when formally given such authority for specific and time-limited purposes.

Policy GP #5: Board Secretary Role and Responsibilities
As noted here and in the PCHS bylaws, the Board Secretary is an officer of the Board whose
purpose is to ensure the integrity of the Board’s documents. The Secretary may not speak or act
for the Board except when formally given such authority for specific and time-limited purposes.
5.1

The Secretary’s job is to ensure that all Board and Board committee documents
and filings are accurate, timely, and adhere to legal requirements, including
privacy and confidentiality; to ensure that all such documents are properly stored
and accessible; and to inform the Board Chair if the documents are not in
compliance.
Further, the Board Secretary shall ensure that:
Governance Policies reflect the most current Board decisions
Requirements for format, brevity, and accuracy of Board agenda and
minutes are met
Draft Board minutes are prepared in a timely manner for Board review,
and approved at the following regular Board meeting

5.2

The authority of the Secretary includes access to and control over Board
documents.

Policy GP #6: Board Member Code of Conduct
Trustees commit to ethical, professional, and lawful conduct, including proper use of authority
and appropriate decorum when acting as Trustees.
6.1

Trustees must uphold the PCHS Charter and Bylaws and all other corporate
documents.

6.2

To the best of their ability, Trustees shall communicate to the Board the interests,
concerns, and priorities of the group they represent, but shall at all times make
decisions based on the full findings of fact and the best interests of the residents
of the State of California.

6.3

Trustees must not permit their stakeholder affiliation to interfere with their
fiduciary duty to act in the best interests of PCHS as a whole.

6.4

Trustees must avoid conflicts of interest with respect to their fiduciary
responsibility as further outlined in PCHS’s Conflict of Interest Code. In
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circumstances where the existence of a conflict of interest may be unclear,
Trustees are encouraged to discuss the matter with the Board Chair or full Board
in order to ensure that the Trustee fulfills his or her fiduciary responsibilities.
6.5

Trustees shall exercise the powers and duties of their office honestly and in good
faith, and exercise the degree of care, diligence, and skill that a reasonably
prudent person would exercise in comparable circumstances.

6.6

Trustees must not make personal promises or take private action that may
compromise their performance or responsibilities as a Trustee.

6.7

Trustees must not attempt to exercise individual authority over the organization.
6.7a

Trustees’ interaction with the PCAO or with any other PCHS employee
must recognize the lack of authority invested in individual Trustees,
except when explicitly authorized by the Board.

6.7b

A Trustee’s interaction with the public, the press, or any other entity must
recognize the same limitation set forth above. Individual Trustees may not
speak for the Board, except to repeat explicitly stated Board decisions.

6.8

Trustees shall maintain strict confidentiality of any confidential matters discussed
in closed session. Any violation of this duty shall result in appropriate sanction,
which may include immediate dismissal from the Board.

6.9

In recognition of the high standards, trust, and responsibility required of those
who serve on the PCHS Board, Trustees (whether or not acting in their official
capacity as a Trustee) shall be respectful, judicious, and prudent when
communicating with other Trustees, PCHS stakeholders, and the public. Further,
Trustees must adhere to the requirements of the Brown Act when communicating
with other Trustees.

6.10

Trustees shall be properly prepared for Board deliberation.

6.11

Trustees shall support the legitimacy and authority of the final determination of
the Board on any matter, without regard to the Trustee’s personal position on the
matter.

6.12

Trustees shall volunteer to participate on standing and ad hoc committees as
necessary to fulfill the Board’s obligations.

6.13

Trustees who violate “Policy GP #6: Board Member Code of Conduct” or their
duties to PCHS are subject to appropriate sanction by the Board including,
without limitation, to private admonishment, public censure, or removal.
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GP #7: Board Committee
Board committees shall take direction from and report to the Board.
7.1

Pursuant to the Charter, the Board shall consider the recommendations of, and in
some cases delegate decision-making authority to, its committees. Board
committees may not speak or act for the Board except when formally given such
authority for specific and time-limited purposes. Expectations and authority shall
be carefully stated so as not to conflict with authority delegated to the PCAO.

7.2

Unless the Board has delegated its authority to a committee in writing, Board
committees may not exercise authority over the PCAO, and even then shall not
exercise authority directly over employees. Because the PCAO works for the full
Board, he or she shall not be required to obtain approval of a Board committee
before an executive action unless the Board has delegated its authority to the
committee.

7.3

It is recognized that, pursuant to the Charter, committees often serve dual roles,
sometimes making recommendations to management and sometimes making
recommendations to the Board.

7.4

All Board committees that fall under the Brown Act must adhere to the
requirements of the Act.

GP # 8: Board Training and Development
8.1

Board training shall be used to orient new members, as well as to maintain and
increase existing members’ skills and knowledge.

8.2

When deemed necessary, outside consultants may be retained by the Board.

8.3

In each fiscal year, costs may include, but shall not be limited to:
Training relating to governance, management, and leadership, including
attending conferences, classes, and workshops
Audit and other third-party monitoring of organizational performance
Surveys, focus groups, opinion analyses, and meeting costs
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Executive Limitations Policies

Global Executive Limitations Policy
The Principal and Chief Administrative Officer (PCAO) shall not cause or allow any practice,
activity, decision, or organizational circumstance that is imprudent, unethical, or unlawful.

Policy EL #1: Treatment of Students and Their Families
With respect to interactions with current or prospective students and their families, the PCAO
shall not cause or allow any condition, procedure, or decision that fails to provide appropriate
confidentiality or privacy or is unsafe, undignified, unfair, unnecessarily intrusive, or unclear.
1.1

Accordingly, the PCAO shall not:
Use application forms that elicit information for which there is no clear
necessity
Use methods of collecting, reviewing, transmitting, or storing student
information that fail to protect against improper access to the material
elicited
Maintain facilities that fail to provide a reasonable level of privacy, both
visual and aural, when the circumstances create a reasonable expectation
of such privacy
Fail to establish with students and their families a clear understanding of
what is expected and what is not acceptable from students at Palisades
Charter High School (PCHS)
Fail to establish written policies and procedures, which are easily
accessible to parents and students
Discriminate against current or prospective parents or students for
expressing an ethical dissent (reasoned disagreement as opposed to
personal attacks)
Fail to protect from retaliation any parent or student who wishes to address
the Board of Trustees (Board), consistent with Board policies, when it is
alleged that a Board policy has been violated to his or her detriment
Fail to inform parents and students of this policy (EL#1), or to provide a
grievance process to those who believe they have not been accorded a
reasonable interpretation of their rights under this policy
8

Policy EL #2: Treatment of Employees
With respect to the treatment of paid and volunteer employees, the PCAO shall not cause or
allow conditions that are unfair, unsafe, undignified, or not transparent and shall not fail to
provide appropriate confidentiality or privacy.
.
2.1
The PCAO shall not:
Operate without written personnel policies that clarify personnel rules for
employees, provide for effective handling of grievances, and protect
against wrongful conditions
Operate without written job descriptions that clarify roles and
responsibilities among individual employees
Fail to monitor and respond immediately to discrimination against any
employee who expresses an ethical dissent
Prevent employees from expressing grievances to the Board when 1)
internal grievance procedures have been exhausted, and 2) the employee
alleges either that a) Board policy has been violated to his or her
detriment, or b) Board policy does not adequately protect his or her rights
Fail to acquaint employees with their rights under this policy (EL#2).

Policy EL #3: Financial Planning and Budgeting
The PCAO shall not fail to adhere to the Board-approved financial plan for the year or the
remaining part of any fiscal year. The budget must never put the school in financial jeopardy or
deviate materially from the Board’s goals or priorities. The PCAO shall not expend more funds
in the year-to-date than have been received in the year-to-date.
3.1

The PCAO shall not fail to provide credible projections of revenue and expenses,
separation of capital and operational items, cash flow, balance sheet, and the
disclosure of planning assumptions.

3.2

Restricted Funds (not under the control of the PCAO): The Board denies the
PCAO the right to use any long-term reserve.

3.3

Payables: The PCAO shall not settle payroll or any other payable in an untimely
manner, and shall not allow tax payment or filing, or other government required
payment or filing, to be overdue or inaccurately filed.

3.4

Receivables: The PCAO may not allow receivables to be unpursued after a
reasonable grace period.
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3.5

Required Approvals Agenda: The PCAO shall not fail to provide evidence to the
Board that all budget materials that the Board is required to approve are complete,
accurate, and in compliance with applicable laws.

3.6

Owner Input into Budgets: The PCAO shall not fail to provide community
inspection and consultation of budgets.

3.7

The PCAO shall not fail to submit for Board approval all arms-length contracts
over $10,000 and all non-arms-length contracts, independent of value. All nonarms-length transactions must be publicly disclosed. Contracts may not be broken
apart in order to remain under the $10,000 requirement.

3.8

The PCAO shall not fail to ensure that monies or school resources that are
designed for a specific program or use are not reallocated. Commingling of funds
or “borrowing” of funds, or resources, between separate accounting entities is
prohibited.

3.9

The PCAO shall not allow a yearly budget to be created that contains insufficient
information to enable a credible projection of revenues and expenses, separation
of capital and operational items, cash flow, balance sheet, and disclosure of
planning and assumptions.
3.9a

The PCAO shall not fail to provide the Board with adequate information,
in a reasonable amount of time, to allow it to make an educated approval
of the budget.

3.9b

The PCAO shall not fail to disclose to the Board all material information,
as well as possible ramifications, on all key issues required for the Board
to make an educated determination on the budget.

3.10

The PCAO shall not fail to ensure that PCHS financials are posted to the PCHS
Web site in a timely manner.

3.11

The PCAO shall not incur debt in an amount greater than can be repaid by certain,
unencumbered revenue within sixty days.

Policy EL #4: Actual Financial Condition and Activities
With respect to the actual ongoing financial condition and activities, the PCAO shall not cause or
allow the development of financial jeopardy or a material deviation of actual expenditure from
the Board-approved budget.
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Policy EL #5: Asset Protection
The PCAO shall not allow PCHS assets to be unprotected, inadequately maintained, or risked.
5.1

The PCAO shall not:
Fail to obtain insurance against theft and casualty losses to at least 80% of
replacement value and against liability losses to Board members,
employees, and the organization itself in an amount greater than the
average for comparable organizations
Fail to ensure that no financial instruments may be purchased, sold, or
pledged with corporate assets that are not deemed prudent and
conservative, unless specifically authorized by a Board vote. This
restriction includes, but is not limited to, foreign currencies, derivatives,
interest rate swaps, caps, floors, collars, swaptions, and forwards.
Allow inadequately insured employees access to material amounts of
funds
Subject the PCHS physical plant or equipment to improper wear and tear
or insufficient maintenance
Expose PCHS, its Board, or its employees to liability
Make or permit any purchase that would result in waste of PCHS
resources or (1) wherein normally prudent protection has not been given
against conflict of interest; (2) over $10,000 (not previously budgeted)
without having obtained comparative process and quality; or (3) over
$10,000 without a stringent method of assuring the balance of long-term
quality and cost. Orders shall not be split to avoid these criteria. Permit
any purchase that would result in waste of PCHS resources
Fail to protect PCHS intellectual property, information, and files from loss
or significant damage
Expose PCHS to the risk of doing business with a failing institution. All
financial banking relationships, including brokerage, must have assets
over $100 million and be rated A by both Moody’s and Standard &
Poor’s. Governmental agencies are exempt from this requirement.
Receive, process, or disburse funds under controls that are insufficient to
meet the Board-appointed auditor’s standards
Compromise the independence of the Board’s audit or other external
monitoring.
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Invest or hold operating capital in insecure instruments, including
uninsured accounts or bonds of less than AA rating, or in non-interestbearing accounts, except when necessary to facilitate ease in operational
transactions
Endanger the organization’s public image or credibility, particularly in
ways that would hinder the accomplishment of its Goals
Change the organization’s name or substantially alter its identity in the
community

Policy EL #6: Investments
The PCAO shall not cause or allow investment strategies or decisions that pursue a high rate of
return at the expense of a safety and liquidity.
6.1

The PCAO shall not allow:
Purchase of foreign investments where principle and interest are paid in
other than US dollars
Purchases of fixed income instruments that are not readily marketable
Expenditures of more than $10,000 on the securities of any one corporate
issuer
An undiversified portfolio or diversification that deviates from an asset
allocation heavily dominated by fixed-income securities
Purchases of short-term investments that are not rated at least P-1 by
Moody’s or Standard and Poor’s
The use of brokerage houses not licensed by the National Association of
Securities Dealers

Policy EL #7: Compensation and Benefits
With respect to employment, compensation, and benefits to employees, consultants, contract
workers, and volunteers, the PCAO shall not cause or allow jeopardy to fiscal integrity or public
image.
7.1

Accordingly, he or she may not:
Change his or her own compensation and benefits
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Change the compensation and/or contract terms of any administrator or
manager without Board approval
Fail to provide the Board with comparable salary and benefits
comparisons in a timely manner
Promise or imply permanent or guaranteed employment
Establish current compensation or benefits that deviate materially from the
geographic or professional market for the skills employed
Create compensation obligations over a longer term than revenues can be
safely projected

Policy EL #8: Communication and Support to the Board
The PCAO shall not permit the Board to be uninformed or unsupported in its work.
8.1

Accordingly, he or she shall not:
Neglect to submit data required by the Board in a timely, accurate, and
understandable fashion, directly addressing provisions of Board policies
being monitored
Fail to submit data, meeting materials and any additional information to
the Board at least six days in advance of a Regular Board meeting, when
possible, and as soon as practicable for a Special Board meeting
Fail to provide written detailed monitoring data and additional information
using Agenda Information Sheets provided by the Board
Allow the Board to be unaware of relevant trends, financial or otherwise,
anticipated adverse media coverage, or material external or internal
changes, particularly changes in the assumptions upon which any Board
policy has previously been established
Fail to notify the Board immediately of any serious accusation, including
from whistleblower, against an employee, volunteer, or anyone else
associated with the school
Fail to notify the Board of litigation, pending litigation, and inquires of the
Office of the Inspector General or other authorizer or governmental entity
Fail to advise the Board if, in the PCAO’s opinion, the Board is not in
compliance with its own policies on Governance Process and BoardPCAO Linkage, particularly in the case of Board behavior that is
13

detrimental to the working relationship between the Board and the PCAO
Fail to marshal for the Board the stakeholder and external points of view,
issues, and options necessary for fully informed Board choices
Fail to deal with the Board as a whole, except when fulfilling individual
requests for information or responding to officers or committees duly
charged by the Board
Fail to report as soon as is practicable any actual or anticipated
noncompliance with any Board policy
Fail to supply for the agenda all items delegated to the PCAO and required
by law or contract to be Board-approved, along with the monitoring
assurance pertaining thereto

Policy EL #9: Hiring
Absent Board approval, the PCAO shall not allow the hiring of any individual for any position
unless that person demonstrates that he or she possesses the minimum qualifications listed in the
position announcement posted on the PCHS Web site and after all the background checks have
been completed.

Policy EL #10: Administration
The PCAO shall not fail to document all critical administrative job functions and deadlines.
10.1

Accordingly, the PCAO shall not fail to ensure that detailed job
descriptions are established for senior administrators, and that a Master
Calendar is established for the school year setting forth all major deadlines
and listing all major events.
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Board-Principal and Chief Administrative Officer Linkage Policies

Global Board-PCAO Linkage Policy
The Board of Trustees (Board) shall direct and oversee Palisades Charter High School (PCHS)
operations through the Principal and Chief Administrative Officer (PCAO).

Policy B-EDL#1: Board Chair and PCAO
1.1

Unless the Board Chair is an employee of the school, he or she shall usually lead
the process for evaluating the PCAO.

1.2

The Board Chair shall consult regularly with the PCAO to anticipate and
strategize about issues, concerns, and priorities.

1.3

The Board Chair shall be available to listen to the PCAO’s concerns as they
emerge.

Policy B-EDL #2: Unity of Control
Only decisions of the Board, or of a committee to which the Board has delegated its authority,
are binding on the PCAO.
2.1

Decisions or instructions of individual Board members, officers, or committees
are not binding on the PCAO except in rare instances when the
Board has specifically authorized such exercise of authority.

2.2

In the case of a Trustee or Board Committee request that was not specifically
authorized by the Board, the PCAO may refuse any such request that the PCAO
believes would be disruptive to operations or require an unreasonable amount of
employee time or funds.

Policy B-EDL #3: Accountability of the PCAO
The Principal/CAO is responsible for and accountable to the Board for all PCHS operations.
3.1

The Board shall not give instructions to persons who report directly or indirectly
to the PCAO.

3.2

The Board shall formally evaluate the PCAO. All other senior administrators
shall be formally evaluated by the PCAO, who shall report the evaluations to the
Board along with any recommended actions.
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3.3

The Board shall review PCAO performance as identical to organizational
performance.

Policy B-EDL #4: Delegation to the PCAO
The Board shall direct the PCAO through written policies that prescribe the organizational goals
to be achieved and describe organizational situations and actions to be avoided, allowing the
PCAO to exercise discretion in determining the means to realize the Board-stated goals and
limitations.
4.1

The Board’s Executive Limitations Policies limit the latitude the PCAO may
exercise from the broadest, most general level, to more defined levels.

4.2

As long as the PCAO exercises appropriate discretion in determining the means to
realize the Board’s Goals and Executive Limitations Policies, the PCAO is
authorized to establish all practices and develop all activities of the organization.

4.3

The Board may change its Goals and Executive Limitations Policies.

Policy B-EDL #5: Formal Monitoring PCAO Performance
The Board’s systematic monitoring of PCAO job performance shall be in relation to PCAO job
outputs, including organizational accomplishment of Board Goals Policies, organizational
operation within the boundaries established in Board policies on Executive Limitations, and any
other criteria established by the Board.
5.1

The Board shall acquire formal monitoring information by one or more of three
methods: a) by internal report, in which the PCAO discloses compliance
information to the Board; b) by external report, in which an external, noninterested third party selected by the Board assesses compliance with Board
policies; and c) by direct Board inspection, in which a designated member or
members of the Board assess compliance with the appropriate policy criteria.

5.2

The PCAO shall be reviewed at least annually by a PCAO Review Committee,
which shall be comprised of an odd number of Board members, none of whom is
an employee of the school. The committee’s recommendation shall be presented
to the full Board for consideration.

5.3

All policies that apply to the PCAO shall be monitored according to the
Frequency indicated in the table below. The Board may monitor any policy at
any time by any of the above-referenced methods, but shall depend on the routine
schedule and method listed in the table.
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Schedule for Periodic Monitoring of PCAO’s Compliance with Policy:
Policy
Treatment of Students and Their Families
Treatment of Faculty and Employees
Financial Planning and Budgeting
Financial Condition and Activities
Emergency Management Succession
Compensation and Benefits
Communication and Support
Asset Protection
Ends Focus of Grants or Contracts
Hiring
Achievement of Goals Policies
Accounting of Civic Center Permit
Monies Owed to General Fund
Strength of Financial Institutions

Method
Internal
Internal
Internal
Internal
External
Internal
Internal
External
Direct Inspection
Internal
Internal
Internal
Internal

Frequency
Annually
Annually
Quarterly
Quarterly
Annually
As needed, but not
less than annually
Annually
Annually
Annually
Annually
Annually
Annually
Annually

Internal
External

Bi-annually
Annually
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Goals Policies

Global Goals Policies
Palisades Charter High School (PCHS) envisions itself as a national model of a rigorous collegepreparatory educational program serving a diverse student population. In a safe, supportive, and
healthy environment, the diverse students of PCHS shall receive excellent instruction that shall
deliver a comprehensive rigorous education that shall enable them to become inquiring,
productive, and ethical members of society. This education shall be delivered at a per-student
operating cost and administrative expense through practices that ensure long-term stability. In
all actions the school undertakes, from hiring practices to teaching, counseling, and
programming; and from shaping the organizational structure to allocating resources; pupils’
needs are paramount.

Goals Policy #1
The goal of a comprehensive rigorous education recognizes that all students can learn and
achieve. As part of a four-year academic plan, all students shall have access to a program of
study that shall qualify them for entry into a collegiate institution or post-secondary career
opportunities. A comprehensive education shall also address the emotional, physical, and
creative needs of the student through access to a broad, co-curricular program. As part of this
education, each student, in consultation with his/her counseling team shall develop an academic
plan beginning the student’s first year at PCHS. This plan shall be updated annually.
1.1

All students shall have access to qualify for Honors and AP classes to ensure a rigorous
curriculum and eligibility for a four-year university. Enrichment opportunities shall be
provided to enable a larger group of students to be successful in Honors and AP classes.

1.2

A comprehensive curriculum shall be updated periodically to reflect the needs of our
diverse students and to respond to changes in technology and emerging fields of study.

1.3

PCHS shall increase the number of graduating seniors who are eligible to attend the
California State University or University of California.

Goals Policy #2
PCHS shall continue to achieve continuous educational improvement. It shall achieve the
quantifiable API, AYP, and other goals as set forth in its Charter in the timeframes designated. It
shall set annual goals for measures of educational achievement. These goals shall be for the
school as a whole and for various subgroups.

Goals Policy #3
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Excellent instruction means that excellent teachers are appropriately recognized, that teachers are
adequately supported and given the resources necessary to deliver an excellent education to
students, that teachers who need to improve are given the tools to improve quickly, and that
appropriate action is taken with regard to teachers who need to improve, but fail to do so.
Goals Policy #4
A supportive environment means that PCHS puts students first. The school’s instructional,
budget, policy, human resources, and program decisions all revolve around student needs.
Programs and systems shall be place to encourage student learning, review outcomes, and
provide assistance as necessary for student success.
4.1

Supporting student achievement means expectations are clear, teachers are highly
qualified, counselors, administrators and support employees are pro-active, and
communication is regular and ongoing between school and home.

4.2

Supporting student achievement also includes incorporating differentiation of
instruction into the classroom, personalization, and using a variety of learning
methods, including innovative technology and resources.

Goals Policy #5
Students shall gain knowledge and skills to become inquiring, productive, and ethical members
of society. PCHS shall foster a culture of intellectual curiosity, ethical decision-making, honesty
and integrity. Students shall be taught the art of questioning and logical and critical thinking to
achieve this goal.

Goals Policy #6
As per the Charter, PCHS is committed to educating a diverse student body, taking into account
ethnic and cultural demographics.

Goals Policy #7
Education at PCHS requires operating efficiently and providing sufficient funding to meet
educational goals. By planning over a 3-5 year horizon, PCHS shall maintain the financial
capability and reserves to withstand short-term funding shortfalls without compromising the
Goals Policies.

Governance Policies Committee 2010
John Callas
Mark Epstein
Susan Frank
Julia O’Grady
Allison Holdorff Polhill
John Riley
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Governance Policies Appendix

The Basics of Robert’s Rules of Order
Preamble
The complete Robert’s Rules of Order has many nuances. However most are not used in day to
day business. The basic rules listed below provide a framework for ensuring orderly debate in
almost all circumstances.
The purpose of the Rules is to ensure a fair debate that ultimately moves forward to a resolution.
Not everyone may agree with the decision, but everyone ought to agree that the decision was
arrived at fairly, and without taking up too much time. And, at the end, no one should hate
anyone. Some have said that the point of the Rules is to allow the majority to do what it wants
(consistent with its chartering documents), but to allow the minority to insist on a deliberative
process.
Ultimately, it is up to the Board to enforce its own rules, and it is any Board’s duty to ensure that
its business is conducted in a fair, orderly, and professional manner. Although the chair has
substantial ability to ensure that this is done, ultimately, it is the Board’s job and responsibility,
not the chair’s, to enforce the rules and discipline itself. This means that the members must be
willing to take on a chair that is not enforcing the rules to the detriment of the organization.
A quick note on the role of a Parliamentarian - Where all members of an organization are
familiar with the Rules and the members are all friendly with one another, a Parliamentarian is
not really needed, as the chair will abide the rules and the organization will override the chair if
the chair fails to do so. However, where an organization is unfamiliar with the rules or there is a
level of distrust, a Parliamentarian serves a useful purpose. First, the Parliamentarian can advise
the chair and the organization on what is allowed and what is not so as to avoid confusion.
Second, and sometimes more importantly, the Parliamentarian is generally accepted by all as a
neutral person who will enforce the rules neutrally. This will disarm what otherwise might be an
accusation that the chair or the majority is engaging in improper behavior or not allowing a fair
debate. It is worth noting that generally speaking, a Parliamentarian can only advise. The
Parliamentarian does not actually decide, for example, whether or not a point of order is well
taken; the chair does that in the first instance subject to an appeal to the Board.
With those preliminary thoughts in mind, here are the basics of Robert’s Rules.
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1. Conduct of the Meeting
The Agenda. The meeting proceeds per the agenda. The Board can re-arrange the order
of items on the agenda by majority vote, but not when a motion is pending. If a member
attempts to take up a matter that is not appropriate to the agenda, any member can call for the
“Orders of the Day” and request that the chair deem the comment out of order. Such a call can
be made even while someone else is speaking, but it is not subject to debate or explanation. If
the chair agrees, then the agenda is enforced, and the person speaking will either have to
relinquish the floor or confine the remarks to the matter before the Board.
Neutrality of the Chair. The chair is to retain his or her neutrality. In fact, the Rules
suggest (but do not require) that the Chair not vote unless the vote would make a difference in
the outcome in order to retain neutrality.
Civility of Debate and Discussion. Debate is civil at all times. Personal attacks are
inappropriate, and comments are directed to the chair, not to other members unless it is to pose
or answer a question.
General Rules and Suspending the Rules. Typically, the majority can do anything it
wants if it does so properly, and it can suspend the Rules (including Robert’s Rules) by way of a
motion to “Suspend the Rules.” Such a motion allows debate to proceed in an orderly but less
formal fashion.
2. Discussion items
When an item is being taken up but no action is required or requested, typically the Board
will hear the report and then ask questions or comment on it. However, no motion is appropriate
in such a case as no action is being requested. It is not typical to “move” to accept the report
unless doing so has some significance.
3. Action items/Motions
Debate typically begins with a person obtaining recognition from the chair and making a
motion. For example “I move that we adopt the Committee’s proposed guidelines.”
The motion itself must be made when no other motion is pending, it must be consistent
with the order of the agenda unless that order has been altered, and it cannot be accompanied by
debate. Thus, it is generally inappropriate for a person to explain at length why a particular
action is a good idea, and then move that the action be taken.
Immediately upon making the motion, the person so moving must be seated. No debate
is allowed. The chair will then ask for a second. If there is no second, then the motion “dies” for
“want of a second” without any debate whatsoever.
A person seconding the motion is not allowed to debate the issue at that time. Rather, the
person is limited to saying “I second the motion.”
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At that point, the chair will traditionally re-state the motion and ask if the Board is ready
for the motion (although in modern procedure, the chair does not typically ask the question, but
rather merely states the motion), which is a signal that the floor is open for debate, and also to
make sure that everyone understands what the motion is. If the chair misstates the motion, the
moving member can correct the chair.
At any point up to the time that the chair re-states the motion, the moving person may
amend the motion unilaterally. If there is such a change, the person who seconded the motion
may withdraw the second, but a different member may then second the modified motion. Once
the chair has re-stated the motion, no unilateral amendments are allowed.
Typically, the moving member is given the right to open the debate.
The chair typically will call on members to debate in the following manner. If the chair
can ascertain a speaker’s position on the question, the chair should endeavor to alternate pro and
con. No one speaks a second time until everyone who wants to speak has spoken once. No one
is allowed to speak more than twice on the motion (although this rule is generally relaxed in
small groups). If people are allowed to speak more than twice, it is typical for the chair not to
allow anyone to speak for a third time until everyone who wants to speak has spoken twice, and
so forth.
The chair typically does not participate in the debate other than to recognize speakers or
rule on procedural questions. However, in a group like this, it is not unusual for the chair to have
a position and want to contribute to the debate. One tactic that is often used is for the chair to
“pass the gavel” to the person sitting next to the chair, who will “chair” the meeting while the
chair expresses his or her position, after which the chair will resume the gavel. That formality is
not required -- it is really more for show than for anything else. However, the chair is bound by
the protocol set forth above in terms of recognizing himself or herself.
When no one wants to continue debate, the chair can ask if the Board is ready to vote. If
there is no objection, then the vote will occur. If there is an objection, then debate continues.
If someone believes that the debate should end, that person, upon being recognized by the
chair, can “move the previous question.” Moving the previous question means that debate
should end and a vote should be taken. Moving the previous question requires a second, and
cannot be debated. The person moving the question cannot speak to the motion and then move
the question, thereby taking the last word. Instead, someone who moves the question must do
only that.
If the previous question is moved and seconded, then the chair will ask immediately if the
Board wants to end debate. There is no discussion on the point. Rather, the chair will call for a
vote on moving the previous question. If 2/3 of those voting vote in favor of moving the
previous question, debate ends and the Board will proceed to vote on the motion (or the
amendment to the motion if an amendment is before the Board). If less than 2/3 of those voting
are in favor of moving the previous question, debate continues.
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Absent unusual circumstances, a motion will pass by a majority of those voting.
4. Conduct of Debate
If the chair believes that a person is off topic, the chair can gently so state or can rule the
speaker out of order. If the speaker disagrees, the speaker can appeal the chair’s ruling to the
Board, which will vote (without debate) on whether the speaker can continue speaking.
If a member believes that the speaker is out of order, the member can interrupt and make
a “Point of Order,” so stating. The chair rules on the point of order, but that ruling can be
appealed to the Board. A speaker can be out of order because the speaker is off topic, or because
the speaker is engaging in inappropriate debate, such as making derogatory comments about
others.
A member can interrupt a speaker to request permission to ask a question, also known as
a “Point of Information.” It is up to the speaker whether to allow the question or not. If the
question is allowed, it should not be a disguised debate, but rather a straightforward question.
5. Amendments
There is technically no such thing as a “friendly amendment” once debate has opened.
That said, where it is clear that there will be no objection from anyone to the proposed
amendment, it is faster just to accept the amendment without formality.
An amendment is similar to a motion in that it is made by a member on being recognized
by the chair, and is made without debate. An amendment requires a second. If an amendment is
proposed and seconded, the person proposing the amendment is usually given the right to speak
first.
Once an amendment is on the floor, debate should center on the amendment rather than
the main motion.
The amendment must be germane to the motion, although it can vary the substance of the
motion, or even be contrary to the motion. For example, if the motion is to approve the
Guidelines, it would be inappropriate to amend the motion so that the amended motion would be
to give the PCAO a raise. Similarly, it is generally inappropriate to amend the motion simply to
state its converse. For example, if the motion is to approve the Guidelines, it would not be
appropriate to amend the motion to state that the Board “not” approve” the Guidelines, as that is
simply the same thing as defeating the motion. However, it would be appropriate to amend the
motion by changing the proposed Guidelines dramatically.
Although Robert’s Rules allows amending the amendment, (but not amending the
amendment to the amendment,) this can get too confusing. Accordingly, it is suggested that
people not amend the amendment.
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Debate on amendments is governed by the same rules as debate on the main motion,
including moving the previous question.
Eventually, the Board will vote on the amendment. If the amendment passes, then the
motion, as amended, is before the Board, and debate resumes on the main motion. If the motion
fails, then the original motion remains before the Board.
Amendment after amendment can be proposed. There is no limit set forth in the Rules.
6. Other Ways to End Debate or Dispose of a Motion
In addition to voting up or down on the motion, the Board can take other actions.
Tabling. The Board can “table” a motion. Doing so essentially puts the motion in limbo
until such time (if ever) that the Board “Takes the Motion from the Table.” It is typically used as
a way of defeating a motion without actually voting it down, but it is also often used as a way of
delaying resolution of a motion until more information can be had or until the Board has
adequate time to consider the motion but without setting forth a particular time when the motion
will be taken up again. Tabling a motion is made in the same way as moving the previous
question. That is, a member is recognized, and then moves to table the motion. That member is
not to debate the merits of the motion (or tabling it) when making the tabling motion. The
motion to table requires a second. No debate is appropriate on a motion to table, and the motion
carries by a simple majority of those voting. If a motion is tabled, then the Board would move
on to the next agenda item.
Postponing to a Time Certain. This is like tabling a motion, and it requires a second.
There are two major differences, however. The first is that there is a time attached to this form
of the tabling motion that determines when the Board will continue its consideration of the
motion. The motion is automatically placed on the agenda at the appointed time if this motion
carries. The second major difference is that debate is allowed on the motion to postpone to a
time certain, and the motion to postpone to a time certain can be amended to reflect a different
time for taking up the motion. Often, the debate focuses on when the time will be to take up the
motion again, but it need not be limited to that. (This is different than a motion to “Postpone
indefinitely” which can be debated, but not amended. Postponing indefinitely is a procedural
way to kill a motion without actually having to vote it down. This does not seem appropriate for
the PCHS Board.)
Referring to Committee. Where the Board believes that further investigation is
appropriate, it can refer the matter to a Committee. This motion is made in the same manner as a
motion to postpone to a time certain, and again, only requires a simple majority to pass and can
be amended. The matter is then referred to the designated Committee, which will, at an
appropriate time, report back to the Board with its recommendation. This motion does not vest
the Committee with the power to adopt or reject the motion, but rather only vests the Committee
with the authority to consider the motion and make a recommendation back to the full Board.
The Motion of Referral can also specify the time when the matter will be brought back to the
Board from the Committee. A motion to refer can be debated.
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Adjourn. A motion to adjourn is always in order, even while another motion is pending.
It, too, is made without debate, and it requires only a simple majority to pass.
Recess. A motion to recess is a motion to take a break in the meeting. This does not end
debate on the motion, as when the meeting reconvenes, you take up where you left off.
However, it is often used to allow tempers to calm.
7. Motion for Reconsideration
If a motion carries and someone in the majority thinks better of their vote, they may
move to reconsider. That motion requires a second, and it can only be made by someone in the
majority. It must be made on the same day as the motion being reconsidered was passed. The
motion is subject to debate to the same extent as was the matter being potentially reconsidered.
(For example, if a main motion is potentially being reconsidered, then the motion to reconsider
may be debated. If a motion to table is being reconsidered, then there is no debate.) If the
motion passes, then the prior vote becomes a nullity, and debate on the motion being
reconsidered continues as if no vote had occurred.

*Many thanks are due Mark Epstein for developing these simplified Rules
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BOARD OF TRUSTEES MEETING
EXECUTIVE DIRECTOR AND PRINCIPAL REPORT
MARCH 18, 2013
California Charter School Association (CCSA) Conference– A team representing
teachers, classified staff, administration, and the board of trustees traveled to San Jose on
March 4‐6 for the annual charter school conference. The PCHS CCSA team included board
members (Kim Allen, Allison Holdorff Polhill, Stephanie Inyama, Chris Lee, Leslies Woolley)
and school staff (Michelle Brantley, Myrna Cervantes, Russell Howard, Pam Magee, Angelica
Pereyra, Greg Wood). Board member Matt Wunder also attended with Da Vinci Schools.
Conference highlights included
 Networking with other CA charters
 Charter renewal information
 LAUSD charter school regional meeting
 Legislative updates
 Relevant and timely sessions
 Vendor booths
Summaries of the most relevant workshops attended
PREPARING FOR A SUCCESSFUL RENEWAL AND AVOIDING REVOCATION
presented by Lisa Corr, Janelle Ruley, Branche Jones and Aiko Yamakawa. Corr and Ruley
of Young, Minney and Corr reviewed the legal standards for renewal and revocation. They
also reviewed the timing and process for submission of the renewal charter. Tips to
achieve renewal were discussed as well as tips to avoid revocation. Signatures are not
required for renewal. It is important to meet with the authorizer. Schools should have a
running list of achievements. Writers should draft strongest possible charter.
EFFECTIVE CHARTER SCHOOL GOVERNANCE FOR ENDURING SUCCESS
Presented by:Irene Sumida ED with Fenton Charter Public Schools
Joe Lucente Board Chair with Fenton Charter Public Schools
Jose Cole‐Gutierrez, Director LAUSD Charter Schools Division
Setting the contact: LAUSD and Fenton CPS Working Collaboratively for the Benefit of
Youth. Fenton Elementary was a teacher led conversion charter and its leaders wanted to
make sure that voice was heard. Fenton has recently evolved with four governing counsels
and board made up of non‐interested parties. Fenton recently took over Santa Monica
Community Charter School and dramatically increased its performance scores.
Critical practices for Effective Governance:
Establish a solid foundation and build upon it with
• the right people (diverse talent, clear commitments, empower staff, balance power and
roles, use measuring sticks)
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• the right bus (governance structure, policies, bylaws, insurance, systems, remain faithful
to the terms of the charter, self‐selection, evaluation process)
• the right direction (clear shared vision, mission and core values, understand authorizer
expectations, inspire confidence)
FINDING AND FORMING A STRONG BOARD OF DIREECTORS presented by Veronica Brooks
and Makiyah Moody
Responsibilities of charter school board are primarily oversight and support (hiring the ED,
ensuring planning for future, maintaining legal and ethical integrity and develop effective
board). Board has responsibility to academic and operational accountability. Make sure
your board is diverse with skills and perspectives. Good to have a financial person, legal
and a strategic plan. Moody and Brooks had not heard of charter boards that are
elected. They could not understand why a school would have an elected board.
10 steps to grow and sustain a board:
‐create governance committee
‐id the profile for future board members
‐prepare job descriptions
‐promote service opportunities
‐cultivate interest by providing ample information
‐provide multiple touch points for candidates
‐gather information
‐conduct interviews with other candidates
‐keep prospects in mind for other opportunities
‐offer orientation to new board members
CULTURE BEFORE CURRICULUM: HIGH EXPECTATIONS FOR ALL presented by Elena Luna
and Angelina Ramos. Ramos and Luna shared their best practices to ensure a positive
school culture. All employees work until 5 pm. New employees attend a three‐day
workshop regarding school culture.
CROWDFUNDING ‐ Crowdfunding is a fundraising strategy in which schools raise funds for
specific projects from many people within and outside the school community. This usually
takes place via the internet by leveraging social media. We learned how this program can
be implemented at Pali. It will likely require several dedicated people but has great
potential for Pali.
LOOKING AT HAVING A SCHOOL VISION
This presentation dealt with formulating a strategic plan formulating a vision. Some key
tips were to have an authentic dashboard, have expectations of fundraising for the Board,
defining success with measures, and to understand your school community.
There was also a timeline:
‐Where are we today?
‐Where do we want to go?
‐How do we get there?
RESPONDING TO DISRUPTIVE PARENTS
Presented by Young, Minney & Corr, LLP Attorney Megan Moore
This workshop was extremely beneficial to PCHS. As you review the list below you will
note that some of these things we currently have in place along with advice on how to be
proactive.
GOALS
•
Ounce of Prevention
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•
Improve Issue Spotting Skills
•
Provide ideas for systematic change
•
Limit disruption/liabilities
OVERVIEW
•
Maintain appropriate policies to set expectations
•
If appropriate, have an in person meeting
•
Written request to correct future behavior (warning letter)
•
Revoke consent to be on premises (ouster letter)
•
Aid from law enforcement
•
Seek a restraining order/injunction
Publish and maintain a visitor policy
•
Check in process
•
Visitor passes
•
Time limit
•
Statutory provisions regarding penalties and ouster
•
Prior approval
•
Define your “campus” and behavioral expectations
•
Keep a log of visitors and issues with any visitors
Publish and maintain a volunteer policy
•
Limitations
•
Confidentiality
•
Job duties
•
Prior approval
•
Charter requirements
Tips to Limit exposure to liability
•
Set behavior expectations for parents early
•
Do not ignore “low level” situations – act quickly
•
Be vigilant about about parking lot behavior
•
Work with an employee who feels harassed
•
Maintain up to date policies and procedures
•
Document all disruptive situations – sign in sheets, phone logs, letter to parents.
•
Investigate all complaints
•
Contact law enforcement when needed, even to deter bad behavior
SPECIAL EDUCATION A‐G REQUIREMENTS
Presented by Girard & Edwards, Attorneys at Law, Attorney Heather Edwards, El Dorado
County Office of Education, Oakland School of the Arts and Aspire Public Schools SELPA
This session explored the practical and legal challenges secondary charter schools face to
guide informed decision making about meeting high school graduation requirements,
understanding the consequences of graduating with different types of diplomas or
completion certificates, and the need for youth, families, and individual Education Program
teams to consider these issues early. Learn how charter organizations are addressing the
diploma challenge and working to ensure college career and technology readiness.
10 STRATEGIES TO INSPIRE DIFFICULT STUDENTS
Presented by WHY TRY CHRISTIAN MOORE, The internationally renowned founder of
WhyTry, Christian combines entertainment value with his unique resiliency model to
change the lives of millions of participants worldwide. He is an author, speaker, social
worker, and advocate for at‐risk youth.
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The Why Try program was created to provide simple, hands on solutions for dropout
prevention, violence prevention, truancy reduction and increased academic success.
The Idea is straightforward: teach social and emotional principles to youth in a way they
can understand and remember. Why Try is based on sound empirical principles, including
solution focused brief therapy, social and emotional intelligence, and multi sensory
learning.
10 Strategies Proven to Inspire EVERY student.
With visual learners in mind, the Why Try Program uses pictures to reach important life
principles to youth.
1. Show them that decisions have consequences.
2. Help them tear off their labels.
3. Teach them how to control their defense mechanisms.
4. Show them how to use their challenges as positive fuel.
5. Compare peer pressure to crabs in a pot.
6. Tell them, “you only lose if you give up!”
7. Teach them that hard work goes further than natural talent.
8. Explain the long term benefits of keeping laws and rules
9. Show them where to find support systems
10. Help them “see the big picture”
(This was the best workshop ever with practical and relevant information on dealing with
students. )
Pali Teacher Notes: The value of social/emotional relevance in the classroom is key for
educator. We work very hard designing and preparing our curriculum for students, but if
students do not feel connected to the material and their teacher, it is quite a challenge to
deliver on that curriculum and expect retention.
The program promotes a culture of resilience and academic achievement that improves
classroom management and overall school climate.
In working and supporting Village Nation and Fuerza Unida on campus, one of the
questions that comes up is how do we share this kind of help and resources with the rest of
the students on campus? The Why Try Program may be a bridge worth considering and
investing in that answers this question.
View videos at whytry.org
Why Try Video Overview (6 min)
Why Try Overview/Sample Lesson
HOW TO CREATE A CULTURE OF EMPOWERMENT
Presented by Families That Can (CCSA Families) Corri Ravare
This presentation was really powerful and provided good information about empowering
parents.
CCSA Families unites charter school families from across California into a powerful voice
for excellent schools for all children. They engage, educate and support parents to become
leaders in their communities.
Families That Can work together to make sure that:
•
More California families have access to excellent charter schools
•
Existing charter schools have modern, safe school buildings for students to learn and
play
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•
Charter parents have a strong voice in local issues that impact our children and our
schools
•
Charter parents work together to make sure we have leaders who are committed to
excellent public schools for all students
Families That Can realized that when parents worked together, their voices could reach the
highest levels of the government, and they’ve continued their advocacy so that
underrepresented families across the state will have the opportunity to be heard and to
make a difference for our children.
The Families That Can team works hand in hand with charter school leaders to empower
parents to be highly‐effective advocates for their school and for all charter schools. We
work with parents around issues that are directly affecting your school, whether state
funding, facilities or charter renewals, as well as statewide issues that affect all of us.
Support from Families That Can is a free benefit for schools that are members of the
California Charter Schools Association.
TRANSFORMING SCHOOLS THROUGH WALKTHROUGHS
presented by a Milken National Award‐winning principal
She stated that the number one reason why teachers are so resistant to walkthroughs is
because a walkthrough culture hasn't been established. Although some of the information
presented was not new, I think we can use and/or modify the protocol she created to
create a walkthrough culture. The protocol moves from the basics of teaching procedures,
to fitting the walkthrough to teaching expectations.
OTHER BEST PRESENTATIONS AND IDEAS
1. Solution team for bullying, this is a student only group.
2. Video of teachers for coaches and evaluation. I really like this idea. Coaches and
teachers can work together based on the video. Supervisors can give guidance and interact
with teachers based on what both see not just what they thought they remembered. Can
be used by teacher for their own for reflection and improvement. There is also a program
run by Insight where recording can go to a separate 3rd party based on content area for
"examination". There is also software to make viewing the recording more efficient, such
as hash tagging certain areas, delivery, classroom management etc. $3,500 per school year.
3. Got a copy of Environmental Charter High School's teacher observation packet which is
similar to Pali’s but they have no teacher union.
4. Vendors: The leads for the time clocks, Payroll & HR systems & some operational
vendors
5. The financial charge issues with LACOE shared in the Conversion Charter Leaders
Session with Jed Wallace; in addition to requesting a contact listing for all charter leaders to
continue networking. At the Regional meeting PCHS identified the need for creating a
continual "Charter Public Comment" presence at LAUSD Board meetings to keep Charters
on the agenda at LAUSD Board meetings, not just from Charter renewals. This idea was well
received and a campaign was started at this meeting to go to future LAUSD Board meeting
to share Charter successes with LAUSD Board members.
STEAM grant
Pali’s STEAM Shop team is the recipient of a 2014 Lemelson‐MIT Excite Award and a
finalist for a 2014‐2015 InvenTeams grant.MIT’s InvenTeams program supports groups of
high school students, teachers, and mentors with grants up to $10,000 each to invent
technological solutions to real‐world problems. The final competition is in September and
STEAM Shop staff will travel to MIT this summer for further project development. Each
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InvenTeam chooses its own problem to solve. In collaboration with the MESA students, the
PCHS Robotics Club, and members of the LA Robotics Club we submitted a proposal to
develop a low‐cost, DIY, 3D printed robot that can be deployed for humanitarian purposes.
For those of you curious about the continued development of the STEAM Shop makerspace
at Pali, please drop by J123 during lunch to chat to the Robotics club or during 7th period
to see MESA in action or contact Donna Mandosa at dmandosa@palihigh.org.
Open House
On March 13, PCHS hosted a very well received Open House that focused on Common Core
(thank you Monica Iannessa and the AA Team for coordinating this event!). While we
would like to have had a larger audience, the parents who participated were very happy
with the informative presentations provided by each department. The evening also
provided the opportunity for PCHS to share information with parents about charter
renewal and the local control funding plan. We also celebrated our PIQE parents and 12
outstanding students with the Platinum Dolphin Award for their special contributions to
the school community. PCHS is following a minimum day schedule today.
Upcoming Conferences
A group of Pali teachers along with administrators Monica Iannessa, Kimberly Theard, and
Pam Magee will attend the Association of Supervision and Curriculum Development
conference at the LA Convention Center. This organization is well known in education
circles for meaningful and innovative professional development.
‐At the end of the week, a group of teachers and administrators will attend the annual
Computer Using Educators Conference (CUE) in Palm Springs. We are very appreciative of
the funding support provided by Booster Club that covers most lodging expenses.
Athletics
Wrestling finished 4th in the Individual City Championship. The team won the Coliseum
League, City Regionals Tournament, and the City Dual Championship. We had 8 total city
placers. 3 were finalist who all finished in 2nd, (David Rheingold 120, Lofton Mason 170,
and Kenny Jones HWT.) Erik Miranda finished 4th at 106, Alex Smith 5th at 113, Kevin
Monterubio 3rd at 126, Brad Boorstin 3rd at 138, and Chris Retena 4th at 160.
Both boys and girls basketball made it to the state playoffs.
Girls soccer lost in the City Championship.
Girls Polo lost in the City Finals
Spring sports are now in full swing.
Student Support Services (report prepared by Mary Bush)
Special Education
IEP, IEP, IEP.... This is a busy time of year as we hold Senior Final Individualized Education
Plans and prepare them for the transition from high school to their post school
plans. Seniors and juniors (space permitting) will be visiting Pierce Community College
and West Valley Occupational Center on March 20th. The Senior Seminar will be at 10am
on May 1st.
The RSP teachers provided a power point presentation in the Learning Center during Open
House and Special Day Program teachers joined their PLC for presentations.
6

Our Pali Buddies have joined with local agencies to host a spring formal for students with
disabilities and their families on March 21st. We were proud to give awards to Willa Giffin,
Alice Fracchiolla, Ava Davis, and Jennifer Mackinnon Krems
for their amazing work with our most disabled students.
Our Resource Specialists hosted informational sessions in the Learning Center and our
Special Day Teachers attended sessions with their PLC's during Open House on March
13th. Presentations by all were impressive and assisted parents in understanding the
Common Core and Smarter Balance assessments!
Our Pali Parent Special Education Council (PSEC) hosted a table in the quad for parents
with save the date flyers for our next meeting, May 6th.
We have been exploring Pali's involvement in a transition program forming between the
Regional Center and West LA Community College. We'll be meeting the the West LA CC
President next week to discuss this exciting opportunity and collaborative effort. More
information to come.
Section 504
John Tomasi, our 504 Coordinator, has been busy scheduling meetings for new requests for
Section 504 accommodations and to update our students whose plans need to be revisited.
Independent Study
We are exploring options for curriculum and program structure for next school year with a
target of 50 students. We met with the History Dept. to discuss concerns and provide
information about the program and will be presenting to the faculty so they can see how
the program has evolved. We plan to host department meetings to share information about
the program and curriculum in the coming month. Randy Tenan‐Snow is consulting with
Granada Hills Charter High School and is gathering information about curriculum and
program models to prepare for the evolution of the I.S. program.
Study Center
Melinda Meinen, our Study Center Coordinator, welcomed parents in the Study
Center during Open House. Many parents visited and the time with them was positive and
productive.
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Name

Coaches Stipend/Short Term Contract:
Classification/Position

Mike Voelkel
Steve Heineman
Lee Sugich
Mike Winger
Will Gumm
Bob Macias
Da’ Juan Cofield
Tony Ryan
Willie Deckard
Gina Deckard
Manny Flores
Victoria Dario
Mystic Thompson
Laura Gremaud
Bud Kling
Ray Hugill
Maggie Nance
Alex Hubbard
Bryan Cuthbert
Corey Rich
Gus Campos
Chelsea Treat
Carlos Gray
Taylor Lowe
Dave Suarez
James Paleno
Adam Blakis

Name

Head Varsity Baseball Coach
Assistant Varsity Baseball Coach
Assistant Varsity Baseball Coach
Head JV Baseball Coach
Assistant JV Baseball Coach
Head Track Coach
Assistant Track Coach
Assistant Track Coach
Assistant Track Coach
Assistant Track Coach
Head Varsity Softball Coach
Assistant Varsity Softball Coach
Head JV Softball Coach
Assistant Softball Coach
Head Boys Tennis Coach
JV Boys Tennis Coach
Head Swim Coach
Assistant Swim Coach
Head Boys Varsity Lacrosse Coach
Assistant Boys Varsity Lacrosse Coach
Head Boys JV Lacrosse Coach
Head Girls Lacrosse Coach
Head Boys Volleyball Coach
Head Boys JV Volleyball Coach
Assistant Boys JV Volleyball Coach
Head Boys Golf Coach
Girls Water Polo Coach

Independent Contractor:
Classification/Position

Tom Noble
Jordan Landers
Ellen Sloan

Grant Writing Services
IpadProgram Analysis& Assessment
Development Services

Funding Source

Effective Date

General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General

March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014
March 3 – June 2, 2014

Funding Source

Effective Date

General
General
General

February 3 – June 25, 2014
February 18 – June 25, 2014
February 26 – June 25, 2014

DIRECTOR OF OPERATIONS
BOARD REPORT
MARCH 18, 2014
We have been conducting our own SAFE SCHOOL inspection before the actual LAUSD
inspection scheduled sometime in the next month or so. Performing this inspection in house
first has helped identify any trouble areas that may be out of compliance with State, Federal, and
District regulations.
To date, the following reports and records have been updated:
1.
2.
3.
4.
5.
6.
7.
8.
9.

The Injury/Illness Prevention Plan (Updated).
The Chemical Hygiene and Safety Plan (Updated).
The Hazard Communication Program (Updated).
The Asbestos Management Plan (Updated, 6 month and 3 year inspection completed ).
Health and Safety Training Records. (Ongoing)
Safe School Plan (Still under construction).
Copy of the Integrated Pest Management Plan (Updated).
Copies of accident investigation forms.
OSHA 300 Log.

The clocks were finally repaired 2 weeks ago as well as the PA system.
The elevator was out for almost 3 weeks due to computer motherboard and a contractual issue
between AMTECH and LAUSD. Both issues have been taken care of. A new elevator company
will be providing service for the PCHS elevator.
The radio repeater is still out for repair.
Channel one has conked out and the entire campus has switched up to channel two.
This channel is clearer with no delay on the existing repeater.
Unknown at this time if we stay on channel two moving forward.
Parking changes have been working out better than expected. Thanks to all for your continued
support of increased campus security.
1. No parking along service road. Gates to remain locked during the day. Open only for
emergency and J Building students. (Completed)
2. All visitors will be parking in the Stadium by the Sea lot. Designated visitor spots to be
identified in next two weeks. (Signs up for main lot. Signs in for visitors lot, to be
installed week of March 17th)
3. Visitors to enter campus from stadium tunnel to sign in and receive visitor badge at main
office. (New signage in, to be installed week of March 17th)
1

4. Johnson Tree Company truck removal from upper deck to stadium lot to open more
student spots. (Completed)
5. Main gates to remain locked during the day with posted attendant to only allow, faculty,
staff, student, and delivery access to main lots. (Refining)
Community meeting held in Gilbert Hall. PCHS still working in forming partnership with
surrounding neighbors on El Medio and Radcliffe. Marching band has agreed to place sectionals
indoors or on the backside of J buildings for quieter practice.
A local sound engineer was brought in to visit the campus twice in last few weeks to identify and
find solutions for noisy areas.
Temescal poison oak, poison ivy, and stinging nettles to be removed and cut back off fence line
week of March 17th. Privacy cloth/covering to be installed along tennis court fencing to prevent
plant return.
Johnston and Brandow Engineering performed campus walk thru to determine if structural
deficiencies exist in roofline of school. Inspection continuing, but structural plans needed for
crossbeam supports in stairwells. Still searching existing campus plan room.
El Medio light has been changed to eliminate back up to Sunset with help from LADOT.
Increased the timing of the light for student safety in the crosswalks. Left turn arrow addition
still pending. Student hit in crosswalk week of March 10th. County traffic officials notified.
The internal FIT report (Facility Inspection Tool), which is an inspection report prior to the Safe
School inspection, was performed the week of March 3rd. PCHS scored at 99% Exemplary.
Details of the findings of this report available upon request.
Film and photo shoots continue at Pali. Teen Wolf just wrapped two days of shooting. Photo
shoots scheduled for March are Striderite, Shape Magazine, and Men's fitness.
All Right to Know, Hazardous Chemicals lists, and MSDS information sheets for chemicals on
campus are now located in main office.
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BOARD OF TRUSTEES MEETING
MARCH 18, 2014
Leadership Recap
-Friday, March 14th is Pali’s Casino Night. The Leadership class has been staying after
school finishing up the decorations. Prizes include various concert tickets, VIP Parking,
gift cards, VIP Graduation tickets, and more!
-The fish bowl activity is taking place before the March board meeting. A few Leadership
students and I will be presenting at it. We have already composed the concerns and
suggestions together, and are ready to present.
-The Pep Rally and Lacrosse Fest, unfortunately, was cancelled due to the rain. We are
currently finding a new date for the Pep Rally, and will start advertising it as soon as we
know when it is.
-We had many submissions for the Vans contest, and are voting on the top four designs
to be declared the winners.
-To celebrate St. Patrick’s day, we will be decorating the school in four leaf clovers and
having a door decorating contest for the teachers and students to get involved.
-Also on March 14th is Pi Day. Leadership will be selling Pumpkin and Apple pie with
ice cream and/or whip cream. We had a pre-sale for teachers, and will be selling the
pies to students at lunch.
-Our Spring Formal dance went very well. Over 200 people came, and dressed
according to the theme: Great Gatsby. We decided that themes do work, contrary to
some beliefs.
-Leadership’s annual Mixer took place in late February. About 5 schools came from
around the city, and we shared ideas on how we run the class, how to fundraise money,
and what events bring the school together as a whole. Overall it went really well!
-We are starting sign ups for Pali’s Got Talent, which will take place on Friday, April 4th.
Students may audition in front of a panel of teachers, and hopefully perform in front of
the audience on April 4th.
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Palisades Charter High School
Los Angeles Unified School District - Secondary Counseling
Pamela Magee, Principal/Chief Academic Officer
Street Address: 15777 Bowdoin Street, Pacific Palisades, CA 90272
Mailing Address: 15777 Bowdoin Street, Pacific Palisades, CA 90272
Phone: (310) 230-6623
Web Site: palihigh.org

Course Contact: Kimberly Theard
Course Contact Phone: (310) 230-6623 Ext:6637

ATP/CEEB code:
052327
CDS code: 19 64733 1995836

School Governance: Charter
(Public)
Primary School Type:
Comprehensive HS (classroom
based)
Secondary School Type:
Comprehensive HS

Special Program(s): Magnet
Program

Note: Charter school was established through LAUSD.
School Accreditation (WASC) Status: Yes, Full Accreditation (through 2018)

Term Type:
School Demographic Information Last Updated: 9/23/13 12:40 AM
Course List Last Updated: 10/4/13 3:44 AM
Course List for 2013-14
The following courses meet requirements for admission to the University of California.
denotes courses that have been approved for extra honors credit: a=5, b=4, c=3.
denotes courses that cannot be used to fulfill the "g" elective requirement.
The 'category' column represents the specific subject requirement fulfilled by the course.
Click the year link to go to the course list for that year
All available course lists for this school: 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13

2013-14

2014-15

No course list exists for 2014-15. The most recent list (below) is 2013-14.
a - History / Social Science - 2 years required

Two years of history/social science, including one year of World History, Cultures or Geography; and one year of US History or
one-half year of US History and one-half year of American Government/Civics.

Course Title

Transcript
Abbreviation(s)

AP European History

AP Eur Hist A, B

AP Government and
Politics United States

AP Govt, AP Govt & Pol

AP Human Geography

AP Human Geo A, AP
Human Geo B

AP United States History
AP US Hist AB
(UCCP)

Category

Honors
Type

World History /
Geography / Cultures

AP

American Government /
Civics

AP

World History /
Geography / Cultures

AP

U.S. History

AP

Course Notes

Semester

3/14/2014 5:24 PM
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Transcript
Abbreviation(s)

Category
World History /
Geography / Cultures

AP World History
H Principals of American
Democracy

H Govt, H Prin Am
Demo

H US History AB

H US Hist 20 AB, H US
Hist AB

Principles of American
Democracy

PRIN AM DEMOCR

U.S. History since the
Civil War (Apex
Learning)

U.S. History A, U.S.
History B

US History 20th Century
AB

Honors
Type

Course Notes

AP

American Government /
Civics

Semester

U.S. History

H

American Government /
Civics

Semester

Online Course

U.S. History

U.S. History

World Hist,Cult, Geog:
Mod World AB

H WLD HIST AB, whg
mod wld ab, wld hist ab

World History /
Geography / Cultures

World History to the
Renaissance (Apex
Learning)

World History A, World
History B, World History
to the Renaissance

World History /
Geography / Cultures

Online Course

b - English - 4 years required

Four years of college preparatory English. Students may only use 1 year of ESL/ELD English.

Course Title
Advanced Composition
(H)

Transcript
Abbreviation(s)
h adv comp

Category

English-ESL/ELD

Advanced ESL 4

English-ESL/ELD
Am Lit Comp

Semester
Semester
Semester

English

AP English Language and
AP Eng Lang AB
Composition

English

AP

AP English Literature and
AP Eng Lit AB
Composition

English

AP

California Literature

Cal Lit A, California
Literature A, Cal Lit B,
California Literature B, H
Cal Lit A , H California
Literature A, H Cal Lit B,
H California Literature B

English

Contemporary
Composition

CONTEMP COMP

English

Contemporary
Composition (H)

H CONTEMP COMP

English

ENG 10, ENG 10 - M,
ENGLISH 10, H ENG 10,

English

English 10AB

Course Notes
Semester

English

Advanced ESL 3

American Literature
Composition

Honors
Type

Semester

H

Semester

3/14/2014 5:24 PM
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Transcript
Abbreviation(s)

Category

Honors
Type

Course Notes

H ENG 10 - HUM, H ENG
10 - M, H ENG 10-HUM,
H ENG 10AB, H ENGLISH
10, H ENGLISH 10AB,
eng 10 ab
English 9 AB

ENGLISH 9 AB

English 1: Intro to
Literature and
English I (Apex Learning) Composition, English 1A,
English 1B, English I:
Intro to Literature and
Composition

English

English II (Apex
Learning)

English 10 A, English 10
B, English II: Critical
Reading and Effective
Writing

English

English III (Apex
Learning)

American Literature A,
American Literature B,
English III: American
Literature

English

English IV (Apex
Learning)

English IV: British and
World Literature, Modern
Literature, World
Literature

English

English Literature

ENG LIT, ENGLISH LIT,
eng lit

English

Expository Composition

EXPOS COMP

English

H American Literature
Compostition

H Am Lit Comp

English

Literary Analysis

LIT ANAL, LIT ANALYSIS

English

Modern Literature

MOD LIT, MODERN LIT,
mod lit

English

SCI FI LIT

English

Shakespeare

SHAKESPEARE

English

World Literature

WORLD LIT

English

World Literature (H)

h wld lit

English

Science Fiction Literature

Online Course

English

Online Course

Online Course

Online Course

Semester
Semester

H

Semester
Semester
Semester
Semester
Semester
Semester
Semester

c - Mathematics - 3 years required , 4 years recommended

Three years of college preparatory mathematics that includes the topics covered in Elementary Algebra/Algebra 1, Geometry
and Advanced Algebra/Algebra 2. Approved Integrated Math courses may be used to fulfill part or all of this requirement.

Course Title

Transcript
Abbreviation(s)

Category

Honors
Type

Course Notes

3/14/2014 5:24 PM
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Transcript
Abbreviation(s)

Category

Algebra 1AB

ALG 1 AB, ALG 1AB

Algebra 1

Algebra 1B1,1B2

ALGEBRA 1B1, 1B2

Algebra 1; Yr 2 of 2

Algebra 2AB

ALGEBRA 2AB

Algebra 2

Algebra I (Apex
Learning)

Algebra I A, Algebra I B

Algebra 1

Algebra II (Apex
Learning)

Algebra 2 A, Algebra 2 B

Algebra 2

Algebra* 1AB

Honors
Type

Online Course
Online Course

Algebra 1

AP Calculus AB

ap calc ab

Advanced Mathematics

AP

AP Calculus BC

ap calc bc

Advanced Mathematics

AP

AP Statistics

ap statistics

Statistics

AP

Geometry (Apex
Learning)

Geometry A, Geometry
B

Geometry

Geometry AB

Geom AB

Geometry

High School Calculus

HS Calculus

Advanced Mathematics

MATH ANALY AB

Advanced Mathematics

Mathematical Analysis AB
h math analy ab
(H)

Advanced Mathematics

Mathematical Analysis AB

Course Notes

Online Course

H

d - Laboratory Science - 2 years required , 3 years recommended

Two years of laboratory science, including two of the three fundamental disciplines of Biology, Chemistry and Physics. This
requirement can also be met by completing the latter two years of a 3-year Integrated Science program.

Course Title

Transcript
Abbreviation(s)

Category

Honors
Type

Biological Science

AP

Chemistry

AP

Interdisciplinary Science

AP

AP Biology

AP BIO AB

AP Chemistry

AP CHEMISTRY AB

AP Environmental
Science

AP Env Sci AB

Biology AB

BIO - M, BIO-M,
BIOLOGY, BIOLOGY AB,
H BIO, H BIO - M, H
BIOLOGY AB

Chemistry AB

CHEMISTRY AB

Chemistry

Chemistry AB (H)

H CHEMISTRY AB

Chemistry

H

H Physiology AB

H Physio AB

Biological Science

H

Physics AB

PHYSICS AB

Physics

Physics AB (AP)

ap physics ab

Physics

AP

Physics AB (H)

h physics ab

Physics

H

Physiology AB

PHYSIOLOGY AB

Course Notes

Biological Science

Biological Science

e - Language Other than English - 2 years required , 3 years recommended

Two years of the same language other than English.

Course Title

Transcript
Abbreviation(s)

AP French Language and ap french lang ab

Category

Honors
Type

LOTE Year 4+

AP

Course Notes

3/14/2014 5:24 PM

University of California a-g Course Lists

5 of 7

Course Title

https://doorways.ucop.edu/list/app/institutionSearch-flow;jsessionid=5C...

Transcript
Abbreviation(s)

Category

Honors
Type

Course Notes

Culture
AP Spanish Language and
AP SPAN LANG AB
Culture

LOTE Year 4+

AP

AP Spanish Literature
and Culture

AP SPAN LIT AB

LOTE Year 4+

AP

French 1AB

FRENCH 1AB

LOTE Year 1

French 2AB

FRENCH 2AB

LOTE Year 2

French 3AB

FRENCH 3AB

LOTE Year 3

French 3AB (H)

H FRENCH 3

LOTE Year 3

French 4AB (H)

H FRENCH 4AB

French I (Apex Learning)

LOTE Year 4+

French I A, French I BG

LOTE Year 1

French II (Apex
Learning)

French 2A, French 2B

LOTE Year 2

Italian 1 AB

Italian 1 AB

LOTE Year 1

Italian 2AB

Italian 2AB

LOTE Year 2

Italian 3 AB

Italian 3 AB

LOTE Year 3

Spanish 1AB

SPAN 1AB, SPANISH 1
AB, span 1ab

LOTE Year 1

Spanish 2AB

SPAN 2AB, SPANISH 2AB

LOTE Year 2

Spanish 2AB (H)

H SPAN 2, H SPAN 2 - M,
H SPAN 2-M, h span 2 ab

LOTE Year 2

Spanish 3AB

SPAN 3AB, SPANISH 3AB

LOTE Year 3

Spanish 3AB (H)

H SPAN 3AB

LOTE Year 3

Spanish 4AB

SPAN 4AB, SPANISH 4AB

LOTE Year 4+

Spanish for Spanish
Speakers 1AB

SPAN SP 1AB, span sp 1
ab

LOTE Year 2

Spanish for Spanish
Speakers 2AB

SPAN SP 2AB, span sp 2
ab

LOTE Year 3

Spanish for Spanish
Speakers 3AB

SPAN SP 3AB, span sp
3ab

LOTE Year 3

Spanish I (Apex
Learning)

Apanish I B, Spanish I A

LOTE Year 1

Spanish II (Apex
Learning)

Spanish 2 A, Spanish 2 B

LOTE Year 2

H
Online Course
Online Course

H

Online Course
Online Course

f - Visual & Performing Arts - 1 year required
Course Title

Transcript
Abbreviation(s)

Advanced Band AB

ADV BAND AB

Advanced Drawing and
Painting AB

Adv Dwg and Paint AB

Advanced Orchestra AB

ADV ORCH AB, adv orch
ab

Category

Honors
Type

Course Notes

Music (Advanced)
Visual Arts (Advanced)
Music (Advanced)

3/14/2014 5:24 PM
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Transcript
Abbreviation(s)

AP Art History

AP Art Hist A, AP Art Hist
B

AP Music Theory

Category

Honors
Type

Visual Arts (Advanced)

AP

AP Music Thy AB

Music (Advanced)

AP

AP ST ART 2D AB

Visual Arts (Advanced)

AP

AP Studio Art: Drawing

AP DRAW AB

Visual Arts (Advanced)

AP

Beginning
Dance/Choreography
/Produc

Beg Dan.Ch/Pro

Dance (Intro)

Ceramics 1AB

CERAMICS 1AB

Visual Arts (Intro)

Ceramics 2AB

CERAMICS 2AB

Visual Arts (Advanced)

Drawing AB

DRAW AB

Visual Arts (Intro)

Drawing and Painting 1
AB

Draw and Paint 1AB

Visual Arts (Intro)

Filmmaking 1AB

FILMMAKING 1AB

Theater Arts (Intro)

Filmmaking 2AB

FILMMAKING 2AB

Theater Arts (Intro)

Guitar AB

Guitar AB

Introduction to Art AB

Intro Art A/Intro Art B

Visual Arts (Intro)

Jazz Ensemble AB

JAZZ ENS AB

Music (Advanced)

Painting 1AB

PAINT 1AB, PAINTING
1AB

Visual Arts (Intro)

Painting 2AB

PAINT 2AB

Visual Arts (Advanced)

Photography 1AB

PHOTO 1AB

Visual Arts (Intro)

Photography 2AB

PHOTO 2AB

Visual Arts (Advanced)

Photography Production
AB

PHOTO PROD AB

Visual Arts (Intro)

Stage AB

STAGE AB

Visual Arts (Intro)

Theater Ensemble AB

THEATER ENSMB AB

Theater Arts (Intro)

Theater Improv AB

Theater Improv AB

Theater Arts (Intro)

Theater Production AB

THEA PROD AB

Theater Arts (Intro)

Vocal Ensemble AB

VOC EMS AB, VOC ENS
AB

AP Studio Art: 2-D Design

Course Notes
This course provisionally
approved pending final
College Board audit
authorization.

Music (Intro)

Music (Intro)

g - Elective - 1 year required

One year (two semesters), in addition to those required in "a-f" above. All courses must be listed under "a-f" above with the
exception of courses marked with a blue diamond ( ) in Mathematics, Language Other than English, and VPA; plus the
following:

Course Title

Transcript
Abbreviation(s)

Advanced Speech

ADV SPEECH, adv
speech

AP Computer Science A

AP COMP SC, ap comp
sc ab

Category

Honors
Type

Semester

English
Other

Course Notes

AP

3/14/2014 5:24 PM
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Transcript

Course Title

Abbreviation(s)

Category

Astronomy

Astronomy A,
Astronomy B

Science-Physical

Creative Writing

CREAT WRIT

English

Economics (H)

ECONOMICS, H
ECONOMICS, H Econ, H
Economics, econ

History / Social Science

Inroduction to Western
Philosophy

Western Philosophy

History / Social Science

Integrated/Coordinated
Science 1AB

INT SCI 1, INT SCI 1-M,
INTCOOR SCI 1AB,
INTEG SCI 1 H, int sci 1
ab

Introduction to Psychology

INTRO PSYCH

Honors
Type

Course Notes

Semester

Semester

Semester

Science-Integrated

History / Social Science

Journalism 1AB

JOURN 1AB

English

Journalism 2AB

JOURN 2AB,
JOURNALISM 2AB

English

Marine Biology AB

Mar Bio AB

Physical Geology AB

Phys Geology AB

Speech AB

SPEECH AB

Semester

Science-Biological
Science-Physical
English
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BYLAWS
OF

PALISADES CHARTER HIGH SCHOOL
(A California Nonprofit Public Benefit Corporation)
ARTICLE I
NAME
The name of this corporation is: Palisades Charter High School.
ARTICLE II
PRINCIPAL OFFICE OF THE CORPORATION
Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office
for the transaction of the activities and affairs of this corporation is 15777 Bowdoin Street,
Pacific Palisades, County of Los Angeles, State of California. The Board of Directors (“board
of directors” or “board”) may change the location of the principal office. Any such change of
location must be noted by the secretary on these bylaws opposite this Section; alternatively,
this Section may be amended to state the new location.
Section 2. OTHER OFFICES OF THE CORPORATION. The board of directors
may at any time establish branch or subordinate offices at any place or places where this
corporation is qualified to conduct its activities.
ARTICLE III
GENERAL AND SPECIFIC PURPOSES; LIMITATIONS
The purpose of this corporation is to manage, operate, guide, direct and promote the
Palisades Charter High School (“Charter School” or “PCHS”), a California public charter
school. Also in the context of these purposes, the Corporation shall not, except to an
insubstantial degree, engage in any other activities or exercise of power that do not further the
purposes of the Corporation. The Corporation shall not carry on any other activities not
permitted to be carried on by: (a) a corporation exempt from federal income tax under section
501(c)(3) of the Internal Revenue Code, or the corresponding section of any future federal tax
code; or (b) a corporation, contributions to which are deductible under section 170(c)(2) of the
Internal Revenue Code, or the corresponding section of any future federal tax code. No
substantial part of the activities of the Corporation shall consist of the carrying on of
propaganda, or otherwise attempting to influence legislation, and the Corporation shall not
participate in, or intervene in (including the publishing or distribution of statements) any
political campaign on behalf of or in opposition to any candidate for public office.
ARTICLE IV
CONSTRUCTION AND DEFINITIONS
Unless the context indicates otherwise, the general provisions, rule of construction,
and definitions in the California Nonprofit Corporation Law shall govern the construction of
BYLAWS OF PALISADES CHARTER HIGH SCHOOL (AMENDED

10/20/09)
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these bylaws. Without limiting the generality of the preceding sentence, the masculine gender
includes the feminine and neuter, the singular includes the plural, and the plural includes the
singular, and the term “person” includes both a legal entity and a natural person.
ARTICLE V
DEDICATION OF ASSETS
This corporation’s assets are irrevocably dedicated to public benefit purposes as set
forth in the Charter School’s Charter. No part of the net earnings, properties, or assets of the
corporation, on dissolution or otherwise, shall inure to the benefit of any private person or
individual, or to any director or officer of the corporation. On liquidation or dissolution, all
properties and assets remaining after payment, or provision for payment, of all debts and
liabilities of the corporation shall be distributed to a nonprofit fund, foundation, or corporation
that is organized and operated exclusively for charitable purposes and that has established its
exempt status under Internal Revenue Code section 501(c)(3).
ARTICLE VI
CORPORATIONS WITHOUT MEMBERS
This corporation shall have no voting members within the meaning of the Nonprofit
Corporation Law. The corporation’s board of directors may, in its discretion, admit
individuals to one or more classes of nonvoting members; the class or classes shall have such
rights and obligations as the board of directors finds appropriate.
ARTICLE VII
BOARD OF DIRECTORS
Section 1. GENERAL POWERS. Subject to the provisions and limitations of the
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and
subject to any limitations of the articles of incorporation or bylaws, the corporation’s
activities and affairs shall be managed, and all corporate powers shall be exercised, by or
under the direction of the board of directors. The board may delegate the management of the
corporation’s activities to any person(s), management company or committees (Article VII,
Section 23), however composed, provided that the activities and affairs of the corporation
shall be managed and all corporate powers shall be exercised under the ultimate direction of
the board.
Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth
in Section 1 of these bylaws, but subject to the same limitations, the board of directors shall
have the power to:
(a) Subject to any applicable contractual or other legal requirements, appoint and
remove, all corporate officers, agents, and employees; prescribe powers and duties for them as
are consistent with the law, the articles of incorporation, and these bylaws; fix their
compensation; and require from them security for faithful service.
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(b) Change the principal office or the principal business office in California from
one location to another; cause the corporation to be qualified to conduct its activities in any
other state, territory, dependency, or country; conduct its activities in or outside California;
and designate a place in California for holding any meeting of the board.
(c) Borrow money and incur indebtedness on the corporation’s behalf and cause to
be executed and delivered for the corporation’s purposes, in the corporate name, promissory
notes, bonds, debentures, deeds of trust, mortgages, pledges, hypothecations, and other
evidences of debt and securities.
(d)

Adopt and use a corporate seal.

Section 3. DESIGNATED DIRECTORS. The designated directors (also referred to
herein as “board members”) are described in the Membership section of Element 4 of the
Charter School’s Charter, from which the language below has been excerpted:
The Board of Directors shall consist of eleven (11) voting members, the
majority of whom shall be non-interested stakeholders (neither employed by
nor otherwise compensated by PCHS). A PCHS pupil will be permitted, in
accordance with the Board’s bylaws, to serve as a non-voting member of the
Board of Directors. Board members should be drawn from the same
geographic areas as the School’s student body. Among the desired
qualifications for board members should be expertise in the fields of finance,
law and ethics, and/or education practice…
The voting members of the Board of Directors will include:
• The Executive Director;
• Three credentialed faculty members;
• Three parents, with at least one representing traveling pupil communities;
• Three members representing the community; and
• One member of the non-certificated staff.
With the exception of the Executive Director, all Board members will be
elected by stakeholders. The faculty stakeholder group will elect two faculty
members, one community member exclusively and the other two community
members with the parent stakeholder group in accordance with the Board
bylaws. The School’s pupils will elect one faculty member. The parent
stakeholder group will elect its own members and elect two community
members with the faculty stakeholder group. At least one parent member must
be from the traveling pupil community...
The Charter further specifies that
In order to foster a cooperative and collaborative relationship, facilitate
communication, encourage a meaningful articulation of ideas, and promote
mutual understanding between PCHS and non-charter schools within the
LAUSD, one representative of the LAUSD will be permitted, in accordance
BYLAWS OF PALISADES CHARTER HIGH SCHOOL (AMENDED

10/20/09)

Page 3 of 15

with the bylaws, to serve as a non-voting ex officio member of the Board of
Directors.
To run for the position of director, an individual should, to the best of his or her
knowledge, be an eligible member of the group that he or she will be representing for the
entire term. Eligible candidates for the board of directors must also demonstrate a willingness
to actively support and promote the Charter School, as well as a dedication to the Charter
School’s educational philosophy and goals.
Section 4. RESTRICTION ON INTERESTED PERSONS AS DIRECTORS. No
more than 49 percent of the persons serving on the board of directors may be interested
persons. An interested person is (a) any person compensated by the corporation for services
rendered to it within the previous 12 months, whether as a full-time or part-time employee,
independent contractor, or otherwise, excluding any reasonable compensation paid to a
director as director; and (b) any brother, sister, ancestor, descendant, spouse, brother-in-law,
sister-in-law, son-in-law, daughter-in-law, mother-in-law, or father-in-law of such person.
However, any violation of this paragraph shall not affect the validity or enforceability of
transactions entered into by the corporation.
Section 5. BOARD MEMBERS’ TERMS. Board Member’s terms shall be as
described in the Membership section of Element 4 of the Charter School’s Charter, from
which the language below has been excerpted:.
Faculty elected by teachers, parent and community members each serve two
year alternating terms, pupil Board Member serves a two-year term, and staff
member, administrator representative and faculty member elected by students
serve one year terms. Terms will begin at the first Board of Directors meeting
held after regular elections.
In order to provide continuity of leadership, directors’ terms shall be staggered
in such manner as the board deems appropriate.
Section 6. ELECTION COMMITTEE. The board of directors shall appoint an
Election Committee. The Election Committee shall (a) help source qualified candidates, when
necessary, (b) confirm candidate eligibility and (c) oversee any election to the board of
directors, according to the composition criteria set forth in Section 3 of this Article VII.
Section 7. USE OF CORPORATE FUNDS TO SUPPORT CANDIDATE. If more
people are running for director than can be elected, no corporation funds may be expended to
support a candidate.
Section 8. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or
vacancies on the board of directors shall occur in the event of (a) the death or resignation of
any director; (b) the removal of a director with or without cause, by resolution of the board as
noted below; (c) the declaration by resolution of the board of directors of a vacancy in the
office of a director who has been convicted of a felony, declared of unsound mind by a court
order, or found by final order or judgment of any court to have breached a duty under
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California Nonprofit Public Benefit Corporation Law, Chapter 2, Article 3; (d) the increase of
the authorized number of directors; (e) the failure to solicit a candidate for a vacant director
position; and (f) termination of employment with the Charter School.
Any director may be removed, with or without cause, by the vote of the majority of
the entire board of directors at a special meeting called for that purpose, or at a regular
meeting, provided that notice of that meeting and of the removal questions are given as
provided in Section 14. Any vacancy caused by the removal of a director shall be filled as
provided in Section 11.
Any director who does not attend three successive regular board meetings will
automatically be removed from the board without board resolution unless (a) the director
requests a leave of absence for a limited period of time, and the leave is approved by the
directors at a regular or special meeting (if such leave is granted, the number of board
members will be reduced by one in determining whether a quorum is or is not present), (b) the
director suffers from an illness or disability that prevents him or her from attending meetings
and the board by resolution waives the automatic removal procedure of this subsection; or (c)
the board by resolution of the majority of board members must agree before a director who
has missed three meetings may be reinstated.
Section 9. RESIGNATION OF DIRECTORS. Except as provided below, any
director may resign by giving written notice to the chairman of the board, if any, or to the vice
chairman or the secretary of the board. The resignation shall be effective when the notice is
given unless the notice specifies a later time for the resignation to become effective.
Section 10. DIRECTOR MAY NOT RESIGN IF NO DIRECTOR REMAINS.
Except on notice to the California Attorney General, no director may resign if the corporation
would be left without a duly elected director or directors.
Section 11. VACANCIES FILLED BY ALTERNATES OR SPECIAL ELECTION.
A vacancy on the board of directors shall be filled by the appropriate alternate as designated
in the Charter School Charter and these bylaws. The alternate for any particular director
position shall be designated as the next highest vote earner in the election in which the
vacating director was most recently elected.
Should the designated alternate no longer be eligible or willing to serve, the vacancy
shall be filled by an appropriate special stakeholder election, with the exception that if the
remaining term of office of a vacant director position is six (6) months or less, the vacancy
may either be filled or left vacant by approval of the board of directors or, if the number of
directors then in office is less than a quorum, by (1) the unanimous consent of the directors
then in office, (2) the affirmative vote of a majority of the directors then in office at a meeting
held according to notice or waivers of notice complying with Corporations Code Section
5211, or (3) a sole remaining director.
Section 12. NO VACANCY ON REDUCTION OF NUMBER OF DIRECTORS.
Any reduction of the authorized number of directors shall not result in any director being
removed before his or her term of office expires.
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Section 13. PLACE OF BOARD OF DIRECTORS MEETINGS. Meetings shall be
held at the principal office of the corporation. The board of directors may designate that a
meeting be held at any place within California that has been designated by resolution of the
board of directors or in the notice of the meeting. All meetings of the board of directors shall
be called, held and conducted in accordance with the terms and provisions of the Ralph M.
Brown Act California Government Code Sections 54950, et seq., as said chapter may be
modified by subsequent legislation.
Section 14.
MEETINGS; ANNUAL MEETINGS. All meetings of the board and
its committees shall be called, noticed, and held in compliance with the provisions of the
Ralph M. Brown Act (“Brown Act”). (Chapter 9 (commencing with Section 54950) of
Division 2 of Title 5 of the Government Code).
The board shall meet annually for the purpose of organization, appointment of
officers, and the transaction of such other business as may properly be brought before the
meeting. This meeting shall be held at a time, date, and place as may be specified and noticed
by the chairman of the board.
Section 15. REGULAR MEETINGS. Unless changed and publicized with adequate
notice, regular meetings of the board shall be held on the third Tuesday of every month,
unless the third Tuesday of the month should fall on a legal holiday or unless a quorum (as
defined in Article VII, Section 19) is unavailable. At least 72 hours before a regular meeting,
the board, or its designee, shall post an agenda containing a brief general description of each
item of business to be transacted or discussed at the meeting.
Section 16. SPECIAL MEETINGS. Special meetings of the board for any purpose
may be called at any time by the chairman of the board, the vice chairman, the president, the
secretary, or a majority of the board of directors. The party calling a special meeting shall
determine the place, date, and time thereof.
Section 17. NOTICE OF SPECIAL MEETINGS. In accordance with the Brown Act,
special meetings of the board may be held only after twenty-four (24) hours notice is given to
each board member and to the public through the posting of an agenda. Pursuant to the
Brown Act, the board shall adhere to the following notice requirements for special meetings:
(a) Any such notice shall be addressed or delivered to each board member at the
board member’s address as it is shown on the records of the corporation, or as may have been
given to the corporation by the board member for purposes of notice, or, if an address is not
shown on the corporation’s records or is not readily ascertainable, at the place at which the
meetings of the board are regularly held.
(b) Notice by mail shall be deemed received at the time a properly addressed written
notice is deposited in the United States mail, postage prepaid. Any other written notice shall
be deemed received at the time it is personally delivered to the recipient or is delivered to a
common carrier for transmission, or is actually transmitted by the person giving the notice by
electronic means to the recipient. Oral notice shall be deemed received at the time it is
communicated, in person or by telephone or wireless, to the recipient or to a person at the
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office of the recipient whom the person giving the notice has reason to believe will promptly
communicate it to the receiver.
(c) The notice of special meeting shall state the time of the meeting, and the place if
the place is other than the principal office of the corporation, and the general nature of the
business proposed to be transacted at the meeting. No business, other than the business the
general nature of which was set forth in the notice of the meeting, may be transacted at a
special meeting.
Section 18.
TELECONFERENCE MEETINGS. Board members may participate
in teleconference meetings so long as all of the following requirements in the Brown Act are
complied with:
(a) At a minimum, a majority of the voting board members then in office shall
participate in the teleconference meeting from locations within the boundaries of the school
district in which the Charter School operates;
(b)

All votes taken during a teleconference meeting shall be by roll call;

(c) If the board elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being identified in the notice and
agenda of the meeting;
(d) All locations where a member participates in a meeting via teleconference must
be fully accessible to members of the public and shall be listed on the agenda;1
(e) Members of the public must be able to hear what is said during the meeting and
shall be provided with an opportunity to address the board directly at each teleconference
location; and
(f) The agenda shall indicate that members of the public attending a meeting
conducted via teleconference need not give their name when entering the conference call.2
Section 19. QUORUM. A majority of the voting directors then in office (not to
include vacant director positions in the calculation) shall constitute a quorum. Any action
taken by a majority of the directors present at a meeting duly held in which a quorum is
present constitutes an act of the board. Should there be less than a majority of the voting
directors then in office present at any meeting, the meeting shall be adjourned. Voting
directors may not vote by proxy. A meeting at which a quorum is initially present may
continue to transact business, despite the withdrawal of some directors, if any action taken or
decision made is approved by at least a majority of the required quorum.

1

This means that directors who choose to utilize their homes or offices as teleconference locations must open
these locations to the public and accommodate any members of the public who wish to attend the meeting at that
location.
2

The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at
the meeting.
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Section 20. ADJOURNMENT. A majority of the directors present, whether or not a
quorum is present, may adjourn any board meeting to another time or place. If a meeting is
adjourned for more than twenty-four (24) hours, notice of such adjournment to another time
or place shall be given, prior to the time schedule for the continuation of the meeting, to the
directors who were not present at the time of the adjournment, and to the public in the manner
prescribed by any applicable public open meeting law.
Section 21. CLOSED SESSION MEETINGS. Closed session meetings of the board
shall be posted and run in compliance with the provisions of the Brown Act. Unless otherwise
dictated by need and approved by the chairman of the board (or if the chairman of the board is
absent, the vice chairman of the board), only voting members of the board may participate in
closed session meetings.
Section 22. COMPENSATION AND REIMBURSEMENT. Directors may receive
such compensation, if any, for their services as directors or officers, and such reimbursement
of expenses, as the board of directors may establish by resolution to be just and reasonable as
to the corporation at the time that the resolution is adopted.
Section 23. CREATION OF POWERS OF COMMITTEES. The board may create
one or more standing and/or ad hoc committees, to serve at the pleasure of the board.
Standing committees currently include the following: (1) the Budget and Finance Committee;
(2) the Educational Programs Committee; (3) the Operations, Facilities and Technology
Committee; (4) the Communications Committee; and (5) the Policy Committee. Authorized
committees that shall exercise the authority of the board, shall consist of two or more
directors. Unless otherwise changed by board approval, the only committee that is authorized
to exercise the authority of the board is the Grade Appeals Committee. Authorized standing
committees that do not exercise the authority of the board, shall consist of individuals elected
to committee membership according to the respective committee’s bylaws. The goal is for
teachers to comprise at least 50% of each standing committee. Committees shall report to the
board on a periodic basis. Subject to the approval of the board, each standing committee shall
establish its own bylaws to address, among other matters, purpose, committee membership,
elections, meetings, and duties. Committees of the board of directors shall have all the
authority to the extent provided in the board of directors’ resolution establishing the
committee, except that committee actions potentially involving substantial liability or major
policy decisions, as determined by the executive director or the board, shall be approved by
the board and no committee may:
(a) Take any final action on any matter that, under the California Nonprofit Public
Benefit Corporation Law, also requires approval of the board or approval of a majority of all
directors;
(b)

Fill vacancies on the board of directors or any committee of the board;

(c) Fix compensation of the directors for serving on the board of directors or on any
committee;
(d)

Amend or repeal bylaws or adopt new bylaws;
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(e) Amend or repeal any resolution of the board of directors that by its express terms
is not so amendable or subject to repeal;
(f) Create any other committees of the board of directors or appoint the members of
committees of the board;
(g) Expend corporate funds to support a nominee for director if more people are
running for a director position than can be elected; or
(h) Approve any contract or transaction to which the corporation is a party and in
which one or more of its directors has a material financial interest, except as special approval
is provided for in Corporations Code section 5233(d)(3).
Section 24. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions
of committees of the board of directors shall be governed by, held, and taken under the
provisions of these bylaws concerning meetings, other board of directors actions, and the
Brown Act, if applicable, except that the time for general meetings of such committees and
the calling of special meetings of such committees may be set either by board of directors
resolution or, if none, by resolution of the committee. Minutes of each meeting shall be kept
and shall be filed with the corporate records. The board of directors may adopt rules for the
governance of any committee as long as the rules are consistent with these bylaws. If the
board of directors has not adopted rules, the committee may do so.
Section 25. NON-LIABILITY OF DIRECTORS. No Director shall be personally
liable for the debts, liabilities, or other obligations of this corporation.
Section 26. COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS.
The Charter School and the board of directors shall comply with all applicable provisions of
the Family Education Rights Privacy Act (“FERPA”) as set forth in Title 20 of the United
States Code Section 1232g and attendant regulations as they may be amended from time to
time.
ARTICLE VIII
OFFICERS OF THE CORPORATION
Section 1. OFFICES HELD. The officers of this corporation shall be a chairman of
the board, a vice-chairman of the board, a president, a vice-president, a secretary, and a chief
financial officer. The Charter School’s president shall be known as the “Executive Director.”
All references in these bylaws to the “president” shall apply to the Executive Director. The
officers, in addition to the corporate duties set forth in this Article VIII, shall also have
administrative duties as set forth in any applicable contract for employment or job
specification.
Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may
be held by the same person, except that neither the secretary nor the chief financial officer
may serve concurrently as either the president or the chairman of the board.
BYLAWS OF PALISADES CHARTER HIGH SCHOOL (AMENDED

10/20/09)

Page 9 of 15

Section 3. ELECTION OF OFFICERS. The officers of this corporation shall be
chosen annually by the board of directors and shall serve at the pleasure of the board, subject
to the rights and duties of any officer under any employment contract. Officers’ terms may be
staggered to provide continuity of leadership.
Section 4. APPOINTMENT OF OTHER OFFICERS. The board of directors may
appoint and authorize the chairman of the board, the president, or another officer to appoint
any other officers that the corporation may require. Each appointed officer shall have the title
and authority, hold office for the period, and perform the duties specified in the bylaws or
established by the board.
Section 5. REMOVAL OF OFFICERS. Subject to any applicable contracts,
collective bargaining requirements or other legal requirements, without prejudice to the rights
of any officer under an employment contract, the board of directors may remove any officer
with or without cause. An officer who was not chosen by the board of directors may be
removed by any other officer on whom the board of directors confers the power of removal.
Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by
giving written notice to the board. The resignation shall take effect on the date the notice is
received or at any later time specified in the notice. Unless otherwise specified in the notice,
the resignation need not be accepted to be effective. Any resignation shall be without
prejudice to any rights of the corporation under any contract to which the officer is a party.
Section 7. VACANCIES IN OFFICE. A vacancy in any office because of death,
resignation, removal, disqualification, or any other cause shall be filled in the manner
prescribed in these bylaws for normal appointment to that office, provided, however, that
vacancies need not be filled on an annual basis.
Section 8. CHAIRMAN OF THE BOARD. The chairman of the board of directors
shall preside at board of directors meetings and shall exercise and perform such other powers
and duties as the board of directors may assign from time to time.
Section 9. VICE-CHAIRMAN OF THE BOARD. In the absence of the chairman,
the vice-chairman shall preside at board of directors meetings and shall exercise and perform
such other powers and duties as the board of directors may assign from time to time.
Section 10. PRESIDENT. The chief officer of the Charter School shall be the
president, also known as the Executive Director. Subject to such supervisory powers as the
board of directors may give to the chairman of the board, if any, and subject to the control of
the board, and subject to the president’s contract of employment, the president shall be the
general manager of the corporation and shall supervise, direct, and control the corporation’s
activities, affairs, and officers as fully described in any applicable employment contract,
agreement, or job specification. The president shall have such other powers and duties as the
board of directors or the bylaws may require.
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Section 11. VICE-PRESIDENTS. The vice-president is also known as the Academic
Principal. Subject to the vice-president’s contract of employment, if the president is absent or
disabled, the Academic Principal or such other vice president as may be designated by the
board, shall perform all duties of the president. When so acting, the vice-president shall have
all powers of and be subject to all restrictions on the president. The vice-presidents shall have
such other powers and perform such other duties as the board of directors or the bylaws may
require.
Section 12. SECRETARY. The secretary shall keep or cause to be kept, at the
corporation’s principal office or such other place as the board of directors may direct, a book
of minutes of all meetings, proceedings, and actions of the board, and of committees of the
board. The minutes of meetings shall include the time and place that the meeting was held;
whether the meeting was annual, regular, special, or emergency and, if special or emergency,
how authorized; the notice given; and the names of persons present at board of directors and
committee meetings.
The secretary shall keep or cause to be kept, at the principal California office, a copy
of the articles of incorporation and bylaws, as amended to date.
The secretary shall give, or cause to be given, notice of all meetings of the board of
directors, and of committees of the board of directors, that these bylaws require to be given.
The secretary shall keep the corporate seal, if any, in safe custody and shall have such other
powers and perform such other duties as the board of directors or bylaws may require.
Section 13. CHIEF FINANCIAL OFFICER. Subject to the chief financial officer’s
contract of employment, the chief financial officer, known also as the Chief Business Officer,
shall keep and maintain, or cause to be kept and maintained, adequate and correct books and
accounts of the corporation’s properties and transactions. The chief financial officer shall send
or cause to be given to the board members such financial statements and reports as are
required to be given by law, by these bylaws, or by the board. The books of account shall be
open to inspection by any director at all reasonable times.
The chief financial officer shall (a) deposit, or cause to be deposited, all money and
other valuables in the name and to the credit of the corporation with such depositories as the
board of directors may designate; (b) disburse the corporation’s funds as the board of
directors may order; (c) render to the president, chairman of the board, and the board, when
requested, an account of all transactions as chief financial officer and of the financial
condition of the corporation; and (d) have such other powers and perform such other duties as
the board, contract, job specification, or the bylaws may require.
If required by the board, the chief financial officer shall give the corporation a bond in
the amount and with the surety or sureties specified by the board of directors for faithful
performance of the duties of the office and for restoration to the corporation of all of its
books, papers, vouchers, money, and other property of every kind in the possession or under
the control of the chief financial officer on his or her death, resignation, retirement, or
removal from office.
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ARTICLE IX
CONTRACTS WITH DIRECTORS
The corporation shall not enter into a contract or transaction in which a director
directly or indirectly has a material financial interest (nor any other corporation, firm,
association, or other entity in which one or more of this corporation’s directors are directors
have a material financial interest) unless all of the following apply:
(a)
The director with a material financial interest in the proposed contract or
transaction fully discloses his/her financial interest in such contract or transaction in good
faith and said disclosure is noted in the board meeting minutes.
(b) The director with a material financial interest in the proposed contract or
transaction recuses himself/herself from any participation whatsoever in the proposed contract
or transaction (i.e., the interested director who recuses himself/herself shall refrain from
voting on the matter and shall leave the room during board discussion and when the final vote
is taken).
(c)
Such contract or transaction is authorized in good faith by a majority of the
board of directors by a vote sufficient for that purpose.
(d) Before authorizing or approving the transaction, the board of directors considers
and in good faith decides after reasonable investigation that the corporation could not obtain a
more advantageous arrangement with reasonable effort under the circumstances.
(e)
The corporation for its own benefit enters into the transaction, which is fair and
reasonable to the corporation at the time the transaction was entered into.
This Section does not apply to a transaction that is part of an educational or charitable
program of this corporation if it (a) is approved or authorized by the corporation in good faith
and without unjustified favoritism and (b) results in a benefit to one or more directors or their
families because they are in the class of persons intended to be benefited by the educational or
charitable program of this corporation.
ARTICLE X
CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES
The corporation shall not enter into a contract or transaction in which a non-director
designated employee (e.g., officers and other key decision-making employees) directly or
indirectly has a material financial interest unless all of the requirements in the Palisades
Charter High School Conflict of Interest Code have been fulfilled.
ARTICLE XI
LOANS TO DIRECTORS AND OFFICERS
This corporation shall not lend any money or property to or guarantee the obligation of
any director or officer without the approval of the California Attorney General; provided,
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however, that the corporation may advance money to a director or officer of the corporation
for expenses reasonably anticipated to be incurred in the performance of his or her duties if
that director or officer would be entitled to reimbursement for such expenses of the
corporation.
ARTICLE XII
INDEMNIFICATION
To the fullest extent permitted by law, this corporation shall indemnify its directors,
officers, employees, and other persons described in Corporations Code Section 5238(a),
including persons formerly occupying any such positions, against all expenses, judgments,
fines, settlements, and other amounts actually and reasonably incurred by them in connection
with any “proceeding,” as that term is used in that section, and including an action by or in the
right of the corporation by reason of the fact that the person is or was a person described in
that section. “Expenses,” as used in this bylaw, shall have the same meaning as in that section
of the Corporations Code.
On written request to the board of directors by any person seeking indemnification
under Corporations Code section 5238 (b) or section 5238 (c) the board of directors shall
promptly decide under Corporations Code Section 5238 (e) whether the applicable standard of
conduct set forth in Corporations Code Section 5238 (b) or Section 5238 (c) has been met
and, if so, the board of directors shall authorize indemnification.
ARTICLE XIII
INSURANCE
This corporation shall have the right to purchase and maintain insurance to the full
extent permitted by law on behalf of its officers, directors, employees, and other agents, to
cover any liability asserted against or incurred by any officer, director, employee, or agent in
such capacity or arising from the officer’s, director’s, employee’s, or agent’s status as such.
ARTICLE XIV
MAINTENANCE OF CORPORATE RECORDS
This corporation shall keep:
(a)

Adequate and correct books and records of account;

(b)

Written minutes of the proceedings of its board and committees of the board; and

(c)

Such reports and records as required by law.
ARTICLE XV
INSPECTION RIGHTS

Section 1. DIRECTORS’ RIGHT TO INSPECT. Every director shall have the right
at any reasonable time to inspect the corporation’s books, records, documents of every kind,
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physical properties, and the records of each subsidiary as permitted by California and federal
law. The inspection may be made in person or by the director’s agent or attorney. The right of
inspection includes the right to copy and make extracts of documents as permitted by
California and federal law. This right to inspect may be circumscribed in instances where the
right to inspect conflicts with California or federal law (e.g., restrictions on the release of
confidential employee records or pupil educational records, etc.) pertaining to access to
books, records, and documents.
Section 2. REQUESTS FOR PUBLIC RECORDS. This corporation shall comply
with the requirements of the California Public Records Act. (See Government Code Section
6250 et seq.).
Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS.
This corporation shall keep at its principal California office the original or a copy of the
articles of incorporation and bylaws, as amended to the current date, which shall be open to
inspection by any stakeholder at all reasonable times during office hours. If the corporation
has no business office in California, the secretary shall, upon written request, furnish a copy
of the articles of incorporation and bylaws, as amended to the current date.
ARTICLE XVI
REQUIRED REPORTS
Section 1. ANNUAL REPORTS. The board of directors shall cause an annual
report to be sent to the board of directors within 120 days after the end of the corporation’s
fiscal year. That report shall contain the following information, in appropriate detail:
(a) The assets and liabilities, including the trust funds, of the corporation as of the
end of the fiscal year;
(b)

The principal changes in assets and liabilities, including trust funds;

(c) The corporation’s revenue or receipts, both unrestricted and restricted to
particular purposes;
(d)
purposes;
(e)

The corporation’s expenses or disbursements for both general and restricted

Any information required under these bylaws; and

(f) An independent accountant’s report or, if none, the certificate of an authorized
officer of the corporation that such statements were prepared without audit from the
corporation’s books and records.
Section 2. ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND
INDEMNIFICATIONS. As part of the annual report or as a separate document if no annual
report is issued, the corporation shall, within 120 days after the end of the corporation’s fiscal

BYLAWS OF PALISADES CHARTER HIGH SCHOOL (AMENDED

10/20/09)

Page 14 of 15

year, annually prepare and furnish to each director a statement of any transaction or
indemnification of the following kind:
(a) Any transaction (i) in which the corporation, or its parent or subsidiary, was a
party, (ii) in which an “interested person” had a direct or indirect material financial interest,
and (iii) which involved more than $50,000 or was one of several transactions with the same
interested person involving, in the aggregate, more than $50,000. For this purpose, an
“interested person” is either:
(1) Any director or officer of the corporation, its parent, or subsidiary (but
mere common directorship shall not be considered such an interest); or
(2) Any holder of more than 10 percent of the voting power of the
corporation, its parent, or its subsidiary. The statement shall include a brief description of the
transaction, the names of interested persons involved, their relationship to the corporation, the
nature of their interest, provided that if the transaction was with a partnership in which the
interested person is a partner, only the interest of the partnership need be stated.
ARTICLE XVII
AMENDMENT TO BYLAWS
These bylaws may be amended by a majority vote of the board of directors at a
meeting in which a quorum is present. Bylaws may not be amended to include any provision
that conflicts with law, the Articles of Incorporation, or the Charter of the Palisades Charter
High School.
CERTIFICATE OF SECRETARY
I certify that I am the duly elected and acting secretary of Palisades Charter High
School, a California nonprofit public benefit corporation; that these bylaws, consisting of
fifteen (15) pages, are the bylaws of this corporation as amended by the board of directors on
October 20, 2009; and that these bylaws have not been amended or modified since that date.

Executed on October 20, 2009 at Pacific Palisades, California.

Darcy Stamler, Secretary
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