Gulf Stream School

Strategic Plan

Gulf Stream School

Mission Statement
Gulf Stream School empowers students to succeed, inspires intellectual curiosity, and
celebrates both effort and accomplishment. The School is distinguished by a sense of
family, small size, and respect for its heritage.

Gulf Stream School

Values

ACADEMIC VIGOR

CHARACTER

PARTICIPATION

Gulf Stream School actively
engages students and faculty
in a challenging educational
experience that fosters the
skills, habits, and passion for
lifelong learning.

The Gulf Stream School
experience develops moral
courage, integrity, kindness,
empathy, responsibility,
courtesy, and respect for
different backgrounds, talents,
and interests.

Gulf Stream School requires
its students to participate in
every aspect of School life,
encouraging them to learn
more about themselves and
others while preparing them for
purposeful involvement in the
local and global community.

Introduction

Since 1938, Gulf Stream School has encouraged
students to reach for excellence in a supportive and caring
environment. The School has succeeded in preparing generations of
students to thrive in ever-changing times. As the world continues to
shrink and evolve in the face of new technologies, faster and more
convenient transportation, and shifting global realities, Gulf Stream
School must continue to adapt in order to prepare its students for
the challenges ahead. This Strategic Plan has been developed for
the purpose of setting the School’s goals for the next five years. It
is a living document intended to guide the School as it strives to
help raise the thinkers and leaders of tomorrow while encouraging
academic excellence and developing confident, competent, and
honorable global citizens.
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1. School Identity and Culture
Vision
Gulf Stream School will continue to honor its past, embrace
its present, and sustain its future through a commitment to
high standards of character and academic performance while
developing an awareness of and the ability to thrive in the
global community.

Action Items
1. The School shall more clearly define,

incorporate, and celebrate the community
service projects undertaken by all grades with
the support and cooperation of the entire
Gulf Stream School family. This process will
include the development and dissemination
of materials at the beginning of the School
year outlining the School’s community
service priorities and intentions for the year.
These materials will include a list of dates
and deadlines for all anticipated community
service projects.

3. T he School will encourage and foster a

continuing and active dialogue on diversity
and multiculturalism among our faculty,
Board of Trustees, and School families in the
context of our programs, admissions, and
endowment. Our School, in thought, word,
deed, and appearance, should strive to reflect
the diversity of the global community in which
we live.

2. T he School will set aside regular time for

each grade to discuss, in an age-appropriate
manner, the moral and ethical challenges
faced by today’s children and young adults.
The School shall develop an outline of
appropriate topics and materials to assist
teachers in guiding these discussions. These
may include issues such as teasing, bullying,
cyberbullying, texting, peer pressure, etc.
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2. Program
Vision
Gulf Stream School will continue to provide an academically
challenging curriculum while addressing the needs of an
increasing variety of ability levels and learning styles. Character
development will factor prominently throughout the program. The
School will foster a supportive learning environment in which the
children develop perseverance as they encounter setbacks and gain
the confidence to succeed. Students will be required to participate
in arts and athletics and will be given the opportunities to develop
and pursue areas of specific interest and talent.

Action Items
1. The School shall develop a protocol for meeting
the needs of a variety of learning styles and
abilities throughout the learning spectrum.
To meet this goal, the School will retain a
learning specialist.

This shall include examining an expansion
of the resources devoted to the program,
including time, materials, and class space.

4. T he School will seek opportunities for
additional interdisciplinary programs.

2. T o continue the School’s ongoing efforts to

address and improve our children’s reading
comprehension, we shall implement the
Columbia University Teachers College Reading
Project. As part of this effort, all applicable
teachers shall complete the required training
at Columbia.

3. T he School will continue to develop and

5. T he School will address the balance between

the arts (and in particular, the performing
arts) and athletics in our curriculum. This
process shall include identifying new
opportunities for the pursuit of the arts and
for participation in dramatic productions
without materially compromising the athletic
program.

expand our new Science, Technology,
Engineering, and Math (“STEM”) program.
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3. Faculty
Vision
Gulf Stream School is committed to an outstanding faculty
dedicated to its mission of inspiring and empowering students
to develop intellectual curiosity and achieve personal success.

Action Items
1. T he School will increase experiential learning

opportunities for teachers through the use
of endowment and/or increased professional
development funds.

2. T he School shall make a continuing effort to

attract the best teaching talent by making
the search process for faculty hiring national
in scope. This commitment shall involve
identifying and utilizing the resources
necessary to pursue this type of hiring
campaign.

3. T he Administration will, on an annual basis,

identify educational opportunities for faculty
which support the School’s curriculum and
educational goals.

Gulf stream School • STRATEGIC PLAN

page 5

4. Advancement
Vision
The School’s endowment, “no debt” policy, and ability to attract
quality students are the keys to its long-term financial security
and stability. Working collaboratively, the Development and
Admissions offices will expand the School’s advancement efforts.

Action Items
Development

1. Increase the School’s endowment to two and a
half times its annual expenses.

2. S ignificantly increase the Endowed General

Scholarship Fund for Financial Aid to support
the School’s efforts to enroll a diverse group of
qualified students.

6. E xpand the School’s planned giving program
(“The Heritage Society”), including the
establishment of an outreach strategy.

7. D evelop a stewardship plan to recognize
current and past donor generosity and
cultivate future giving.

3. P rocure significant gifts to provide for

necessary campus renovations and
enhancements, such as the construction of
additional classroom and work space.

Admissions

1. D evelop a strong internal and external

4. Create an ongoing list of School needs that will
require funding beyond the School’s annual
budget.

5. Increase the significance of the Annual Fund

by expanding and defining the role of the
Annual Fund Committee while meeting an
Annual Fund goal of 8% of the School’s annual
budget.

marketing and communications plan.

2. R ecognize that diversity is essential to the

School community and make a concentrated
effort through outreach, advertising, financial
assistance, and other appropriate means to
attract and retain qualified students.
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5. Facilities
Vision
Gulf Stream School will maintain facilities of the highest
quality which are necessary to support its academic, arts,
athletic, and technological programs and to attract talented
new students, families, and faculty.

Action Items
1. E xpand the physical plant to provide for

increased classroom and work space.
Additional space is needed to support the
current and future programming and academic
needs of the School, including interdisciplinary
initiatives, based on the School’s current
maximum enrollment. Specifically, the
new space will allow more flexibility in class
scheduling, provide larger work spaces for

certain classes, allow the use of common and
specialized spaces for their intended purposes,
provide each teacher with teaching and
work space, and create space for a learning
specialist on campus.

2. E stablish a preventative maintenance and

replacement schedule for existing building
and grounds.
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Addendum to the Strategic Plan –

Ongoing Items
School Identity and Culture

• Engage faculty in professional development
to enhance the quality of instruction and to
enrich their perspective in all disciplines.

• Continue to articulate the School’s history
through appropriate communications and
events, such as Founders’ Day.

• Educate faculty on the budget process and
the financial planning and sustainability of the
School.

•H
 onor and maintain the valued and unique
experiences and traditions at Gulf Stream
School for students, families, and faculty.
•M
 indfully reinforce the values of personal
respect, good manners, and sportsmanship in
all our relationships.
•M
 aintain small class sizes that afford students
of varying ranges of ability the individual
attention they need to succeed.

• Provide competitive compensation, including
benefits and salary.
• Create opportunities for collaboration in
an environment which encourages creative
thinking and curricular innovation.

Finance and Advancement
Finance

Program
•C
 ontinually evaluate the curriculum to make
sure it is comprehensive, avoids redundancies,
and is updated as necessary.
•M
 onitor faculty development to ensure that
teachers have the opportunity to pursue
individual interests related to their teaching
and enhance curriculum growth and freshness
through group development.

• Maintain prudent and conservative guidelines
while continuing the use of best practices in
finance and advancement.
• Maintain the no debt policy.
• Conservatively manage the growth of the
existing endowment.
• Allocate ten percent of all unrestricted Annual
Fund gifts to endowment.

• Emphasize literacy across the curriculum.

• Continue compliance with financial audit
comments and suggestions.

•C
 ontinually evaluate the role of technology in
the curriculum and the technological needs of
the School.

• Adhere to conservative investment advice as
given by a representing management firm.

Faculty
• R ecruit excellent teachers from diverse
backgrounds who will provide leadership and
serve as role models for our students.

• Complete a fixed asset journal to aid in funding
for Physical Plant Replacement, Repairs and
Special Maintenance (PPRRSM) and other longterm academic and facility needs.
• Implement Advancement and Business Office
operational procedures for coordinated
communications and reporting.
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Addendum to the Strategic Plan –

Ongoing Items
Finance and Advancement (cont’d)
•C
 ontinue fund and cash diversification to
maintain FDIC insurance coverage of operating
funds.
Development
• E xpand and enhance the School’s
advancement operations, including
development, public relations, and alumni
connections.
• Update marketing materials on a timely basis.

Facilities
• Prioritize and undertake summer maintenance
and renovation projects on the basis of need,
time, and expense.
• Prepare and submit to the Finance Committee
of the Board of Trustees an annual budget
request for items to be addressed by PPRRSM.
• Coordinate the Property and Facilities budgets
with the Finance Committee and Board of
Trustees.

• Set priorities for advancement programs.

• Continue conservation and environmental
initiatives.

Admissions

• Consider projects that increase the safety and
well-being of our students.

• Maintain maximum enrollment levels.

3600 Gulf Stream Road
Gulf Stream, FL 33483-7499
561-276-5225

www.gulfstreamschool.org

