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Preface
Anahuacalmecac
International
University
Preparatory
of
North
America
(“Anahuacalmecac”) and her sister school Xinaxcalmecac, collectively known as Semillas
Community Schools (“Semillas”), have established the only comprehensive public school
system in the City of Los Angeles that serves the intellectual and cultural needs of
Indigenous children. Founded and operated by Indigenous educators, mostly of Indigenous
Peoples from Mexico, Semillas provides a unique educational alternative for Native parents
in the greater Los Angeles area, a region that boasts the highest density of Indigenous
Peoples in the United States. Since opening in 2002, Semillas has continued to refine its
global reach, academic programs, cultural programs, and expertise in curricular and
professional development.
This Revised Petition expands Anahuacalmecac to encompass elementary and middle
grade levels under a single K-12 charter. This was the intent and original proposal for the
2013 charter renewal.
Semillas has grown to achieve academic success in groundbreaking dimensions of
community-based schooling in North America. Anahuacalmecac is an International
Baccalaureate World School, an Asia Society Hanban Confucius Classrooms network school,
a national Native Charter Schools Network school, a David Lynch Foundation Quiet Time
Program school, an award recipient of the California Charter School Association’s High
Performing Charter School Grant Award and most significantly, recently honored with the
Seventh Generation Fund’s “Firekeeper” award. Anahuacalmecac maintains active
programmatic ties with UCLA, Occidental College, East Los Angeles College, Cal State
University Los Angeles, Pitzer College, Western University of Medical Sciences, the
California Department of Education and the Secretary of Public Education of Mexico.
Anahuacalmecac’s instructional strategies are most effective in serving Indigenous
students living in the urban inner city countering decades of recidivist schooling policies.
As an Indigenous community-based organization and as a traditional society of Aztec
Dancers, Semillas has become an active participant of the North American Indigenous
Peoples’ Preparatory Caucus process of the Permanent Forum of Indigenous Issues of the
United Nations as a reflection of its aim to advance the implementation of the United
Nations Declaration on the Rights of Indigenous Peoples. Our students have engaged in a
variety of international fora advancing the voice and vision of our youth invoking,
promoting and defending the rights of all indigenous peoples while learning about their
………………………………………………
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own responsibilities to Mother Earth, community, humanity and all of our natural
relations. Recognizing that our Council of Trustees and our schools’ community of families
and students have adopted the Declaration on the Rights of Indigenous Peoples, Semillas
aims to further all of the rights outlined in the Declaration with particular attention to the
rights of Indigenous parents, and children.
We invoke these rights by including them here:1








Article 3
Indigenous peoples have the right to self-determination. By virtue of that right they freely determine
their political status and freely pursue their economic, social and cultural development.
Article 4
Indigenous peoples, in exercising their right to self-determination, have the right to autonomy or
self-government in matters relating to their internal and local affairs, as well as ways and means for
financing their autonomous functions.
Article 13
Indigenous peoples have the right to revitalize, use, develop and transmit to future generations
their histories, languages, oral traditions, philosophies, writing systems and literatures, and to
designate and retain their own names for communities, places and persons.
States shall take effective measures to ensure that this right is protected and also to ensure that
indigenous peoples can understand and be understood in political, legal and administrative
proceedings, where necessary through the provision of interpretation or by other appropriate
means.
Article 14
Indigenous peoples have the right to establish and control their educa tional systems and institutions
providing education in their own languages, in a manner appropriate to their cultural methods of
teaching and learning.



Indigenous individuals, particularly children, have the right to all levels and forms of education of
the State without discrimination.



States shall, in conjunction with indigenous peoples, take effective measures, in order for
indigenous individuals, particularly children, including those living outside their communities, to
have access, when possible, to an education in their own culture and provided in their own language.

1 http://www.un.org/esa/socdev/unpfii/documents/DRIPS_en.pdf
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Element 1.2 The Educational Program
Mission
Anahuacalmecac is dedicated to student academic excellence, Native wisdom, an appreciation
of the cultural and intellectual heritage of Indigenous Peoples and the promotion of positive
social awareness. We consciously strive to provide students effective and comprehensive
pedagogy through a globally inclusive curriculum within a positive, supportive learning
environment involving students, teachers, parents and staff.
Students Served
As a reflection of the communities it serves, Semillas students are predominately American
Indian of Mexican origin. The U.S. Office of Management and Budget (OMB) defines American
Indian as, “A person having origins in any of the original peoples of North and South America
(including Central America), and who maintains tribal affiliation or community attachment.” 3 As
such, the terms American Indian or indigenous best describes the cultural identity, heritage and
racial construct of Semillas students and families, within a complex reality of European
globalization. Additionally, in recent school-wide surveys, 90% of parent respondents identified
as American Indian of Mexican origin. Therefore, the Anahuacalmecac school design is founded
upon Native cultural knowledge and intelligence. We call this educational design MAIZE.
The educational disadvantages present when we first opened under the trees of El Sereno
Park, persist in ways, some believe, and too deeply rooted to overcome through a single
program, policy or even a systematic federal civil rights investigation. We recall that in
2011, the Office of Civil Rights of the U. S. Department of Education memorialized the
systemic educational discrimination prevalent for ‘English Learners’ in the LAUSD. 4 Given
that almost 500,000 students identified as ‘Latinos’ (about 75% of all LAUSD students),
and over 150,000 are Spanish speakers classified as ‘English Learners’ (or 93% of all
‘English Learners’). 5 Clearly, the moniker of ‘English Learners’ is a euphemism for the
District’s massive Latino student population overall. 6 This is important because the main
2

“A description of the educational program of the school: Ed. Code § 47605 (b)(5)(A)
3 See http://www.census.gov/prod/cen2010/briefs/c2010br-02.pdf; According to the U.S. Census Bureau in 2010, “There were 1.2 million
people of Hispanic origin who identified as American Indian and Alaska Native, 43% of whom reported multiple races. The majority of Hispanics
who reported more than one race within the American Indian and Alaska Native population identified as one of two combinations: American
Indian and Alaska Native and White (45%) and American Indian and Alaska Native and Some Other Race (21%).”
4 See http://www.ed.gov/news/press-releases/education-department-announces-resolution-civil-rights-investigation-los-angeles
5 See https://www.eddata.k12.ca.us/App_Resx/EdDataClassic/fsTwoPanel.aspx?#!bottom=/_layouts/EdDataClassic/profile.asp?tab=1&level=06&ReportNumber=16
&County=19&fyr=1314&District=64733#studentsbyraceethnicity
6 http://data1.cde.ca.gov/dataquest/SpringData/StudentsByLanguage.aspx?Level=District&TheYear=201415&SubGroup=All&ShortYear=1415&GenderGroup=B&CDSCode=19647330000000&RecordType=EL
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concern of the Department of Education’s Office of Civil Rights investigation was the so called ‘achievement gap’ between Whites and targeted minorities. Yet, clearly omitted
form the investigation was the real educational discrimination reflected by
multigenerational levels of institutional failure which have created a school to prison
pipeline for Los Angeles youth in general, and for Mexican youth in particular.
For thirteen years, Semillas has served students who live in historically disenfranchised
communities that flank the historic center and birthplace of Los Angeles. Anahuacalmecac
plans to continue to recruit families from the neighborhoods east of the Los Angeles River,
from Boyle Heights to the boundaries of unincorporated East Los Angeles. Our schools
attract families from the four directions of the Los Angeles basin. Often after a few years of
attendance in our schools, parents have relocated from a previously distant neighborhood
or city to be closer to their school of choice. Parents who originally lived in Venice, San
Fernando, Compton and even Perris, Ca. have reportedly moved into and around El Sereno
over the years in order to fully commit to supporting their child’s educational path in
Semillas. Such is the commitment to the unique alternative Anahuacalmecac represents in
the predominantly Mexican communities of the greater Los Angeles metropolitan area.
As of the 2010 U.S. Census count, over 31,000,000 residents of the United States identify as
being of Mexican national origin.7 The majority of our students reside in the neighborhoods of
metropolitan East Los Angeles from El Sereno in the north to the famous barrios surrounding
Whittier Boulevard in the south. Of the Los Angeles metropolitan statistical area’s estimated
5,700,000 Hispanics, over 43% have been identified as ‘foreign-born’ and of all youth in the
area under 18 the majority are identified as “Hispanic”. Not surprisingly of these, almost 80% of
‘Hispanics’ in Los Angeles are of Mexican national origin.8 In fact, almost fifty percent of all Los
Angeles MSA residents are of Mexican national origin. Consistent with Semillas findings in our
community, according to federal U.S. sources, at least 90% of Mexicans are of “Amerindian or
mixed Amerindian ethnicity”.9 According to an analysis of recent data from the U.S. Census
Bureau by the Pew Hispanic Center, a project of the Pew Research Center, in 2010, 37.3% of
poor children were “Latino”, 30.5% were “white” and 26.6% were “black”. Accounting for the
fact that there are four times as many “white” people in the United States as there are
‘Latinos’, the percentage is grossly disproportionate.10 At Anahuacalmecac, over 90% of our
students qualify for inclusion in the federal National School Lunch Program. Over 35% of
English-speaking Semillas parents have reported being unemployed or disabled, and over 44%

7

Lopez, M., & Dockterman, D. (2011). U.S. Hispanic Country-of-Origin Counts for Nation, Top 30 Metropolitan Areas. Pew Hispanic Center, 3-4.
Retrieved April 1, 2015, from http://www.pewhispanic.org/files/2011/05/142.pdf
8 Ibid.
9 https://www.cia.gov/library/publications/the-world-factbook/geos/mx.html
10 http://www.pewhispanic.org/2011/09/28/childhood-poverty-among-hispanics-sets-record-leads-nation/

CHARTER OF ANAHUACALMECAC

Page 5

of Spanish speaking Semillas parents have reported being unemployed. According to the 2010
U.S. Census, the median annual personal earnings of ‘Hispanics’ in the Los Angeles MSA is
$20,000 and 25% of this population have less than a high school degree.11 In light of these facts,
the achievement gap becomes clearly re-defined as one of a struggle for human survival. For
Indigenous Peoples from Mexico who have migrated north to the United States for work
however, this struggle is for more than bread and water, it is a struggle for self-determination
through ‘survivance’ - the dynamic, imaginative, and lasting heart of Native peoples.12
Our children are the collective purpose of our pedagogy and our inherited culture is its
foundation. We believe that education should be a tool that enables communit ies to
transform their realities. Our students are the children of real families in real communities
that face real challenges – challenges they share as Indigenous Peoples, as workers, as
women - as human beings. Our pedagogy, aims to address these societal needs by
preparing our students to succeed in life as they lead our communities to succeed in
meeting common human needs. Hence our practice as a school community is much more
than a model; it is an organic system through which a community consciously and
purposefully prepares its next generation of endogenous leadership. As Indigenous Peoples
this social practice, this most basic human need, has been abrogated for centuries.
Anahuacalmecac is a unique effort to right the past wrongs committed against I ndigenous
children everywhere in America, including Latin America.
In 2014, President Obama launched the Gen-I Initiative at the White House Tribal Nations
Conference that seeks to improve the lives of Native youth by removing the barriers that stand
between Native youth and their opportunity to succeed. Through new investments and
increased engagement, this initiative is tasked to implement a comprehensive, culturally
appropriate approach to ensure all young Native people can reach their full potential. In 2015,
First Lady Obama reminded the country in her remarks for the White House Convening on
Creating Opportunity for Native Youth that the United States has a history of creating
oppressive dehumanizing conditions for Indigenous Peoples including through laws that
removed, “Native Americans from their homes and forcibly re-locating them to barren lands
out west. The Trail of Tears was part of this process. Then we began separating children from
their families and sending them to boarding schools designed to strip them of all traces of their
culture, language and history. And then our government started issuing what were known as
‘Civilization Regulations’ – regulations that outlawed Indian religions, ceremonies and practices
– so we literally made their culture illegal.” The American process of colonization impacted all
11 Pew Hispanic Center tabulations of the 2009 ACS (1% IPUMS sample). More information on the source data and sampling error is available at
http://usa.ipums.org/usa/design.shtml and http://www.census.gov/acs/www/Downloads/ACS/accuracy2009.pdf
12 Villegas, M., Rak Neugebauer, S., & Venegas, K. Editor’s Introduction: Indigenous Knowledge and Education, Sites of Struggle, Strength and
Survivance. Harvard Educational Review. 2008.
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Indigenous Peoples within the sphere of domination established by the political military power
of the United States in the entire western hemisphere. As a result, Indigenous Peoples from
throughout the hemisphere, but mostly from Mexico, have engaged in massive waves of
migration into the United States, only to be faced with the same dehumanizing paradigm of
American deculturalization and forced assimilation.
Successful Implementation of the First Charter Term
Semillas has grown to achieve academic success in groundbreaking dimensions of
community-based schooling in North America. Anahuacalmecac is an International
Baccalaureate World School, an Asia Society Hanban Confucius Classrooms network school,
a national Native Charter Schools Network school, a David Lynch Foundation Quiet Time
Program school, an award recipient of the California Charter School Association’s High
Performing Charter School Grant Award and most significantly, recently honored with the
Seventh Generation Fund’s “Firekeeper” award. Anahuacalmecac maintains active
programmatic ties with UCLA, Occidental College, East Los Angeles College, Cal State
University Los Angeles, Pitzer College, Western University of Medical Sciences, the
California Department of Education and the Secretary of Public Education of Mexico.
Anahuacalmecac’s instructional strategies are most effective in serving Indigenous
students living in the urban inner city countering decades of recidivist schooling policies.
Throughout this first term, traditional elders and wisdom keepers, scholars and students of
culture have contributed to the vision and community of Semillas. Among these, Juana de
la Cruz Farias, Everardo Lara, Dr. Irene Vasquez, Dr. Roberto Cintli Rodriguez, Edward
Wemytewa, Dr. Gregory Cajete, Jimmy Castillo, Deborah Sanchez, Felipe Ayala, Gitana
Ayala, Anne Evans, Tata Cuaxtle Evodio, Tia Oros Peters, Policarpo Chaj, Dr. Mary Jiron
Belgarde, Tupac Enrique, and Marcos Matias Alonso stand out. Dr. Cintli in particular has
contributed through his committed defense and advance of our common vision of
education and humanity as MAIZ – tonacayotl, tonaltzintle, xilonen and centle – a cycle of
life.13

13

Rodriguez, R. (2014). Our sacred maíz is our mother = Nin tonantzin non centeotl : Indigeneity and belonging in the Americas (1st ed.).
University of Arizona Press.
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MAIZE – The educational design of Semillas Community Schools
The praxis of Metacognitive Ancestry-based Indigenous Zetetic Eduction
Since 2002, Semillas Community Schools has engaged in the practice of decolonizing,
regenerative education. In 2015, Semillas consolidated the thirteen-year practice of
autonomous decolonizing education into a coherent pedagogy, epistemology, methodologies
and praxis called Metacognitive Ancestry-based Indigenous Zetetic Eduction (MAIZE). MAIZE
educational design is rooted in a principle of sovereign knowledge particular to Indigenous
Peoples distinguishing knowledge as a manifestation of both the origins and continuity of
knowledge that is both earth and culturally based. MAIZE educational design aims to
decolonize the deculturalizing agency of schooling by grounding Indigenous Peoples schools
instead with in a transformative culture of teaching and learning that advances sovereignty and
self-determination. This process engages both teachers and learners dialectically and
intergenerationally in the explicit project of indigenous nation building.
Through metacognitive analysis of what society claims to know and how society deculturalizes
learners, teachers and learners transform the process and purpose of education creating
instead opportunity for consciousness to align with transformative agency. Within a framework
and through a body of ancestry-based knowledge, Indigenous teachers and learners
contextualize the metacognitive process within specific global and historical realities
constructing relationships of meaning relevant to the educand and community through
curriculum. In the process of teaching and learning, indigeneity empowers the practice and
experience of remembering, being and regenerating cultural ways of knowing and living within
the educational community. Constructing meaning in the face of current global realities and
dynamics requires the creative seeking of knowledge, understanding and meaning without the
presupposition of certainty. Zetetic eduction places the process of education in continual
search for the context and outlines the relation between learners and teachers as one of valued
guidance through the shared seeking of meaning and construction of new knowledge.
Eduction in contradistinction to education highlights the cultural-conceptual epistemology of the
institution of education in a process of seeking guidance and cultivating the relation between
the educator/educand based and a socially empowered construction of knowledge. Education,
schooling and training in the modern world continue to challenge Indigenous Peoples with
seemingly irreconcilable choices of either embracing deculturalization or accepting
marginalization. Through a process of eductive teaching and learning, Semillas Community
Schools aims to decolonize the process of schooling and give rise to the regeneration of
positive, meaningful and successful educational communities dedicated to both access to and
success in teaching, learning and preparing future generations of indigenous children and
………………………………………………
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youth. Through MAIZE educational design, Semillas turns principles of humanistic indigenous
education rooted in the ancestral kalmekak institutions of central Mexico into a relevant
modern practice of college preparatory, life enriching, and academically rigorous way of
transformative and culturally responsive schooling.
MAIZE educational design manifests the principles and practices of sovereign knowledge
through the prioritization and privileging of indigenous information, knowledge, and wisdom
including maternal/ancestral language, continual reflection of being and agency in the
individual, collective and shared praxis of becoming. The principle of self-determination and the
praxis of regeneration and decolonization frame the sovereign knowledge educational theory of
change. The practice of teaching and learning among Indigenous Peoples involves information,
values, social relations, natural relations and autochthonous paradigms. History proves that
education and schooling can either advance or counter the interests and needs of Indigenous
Peoples. Sovereign knowledge schooling explicitly sources, presents and regenerates
Indigenous Peoples’ information, values, social relations natural relations and autochthonous
paradigms in ways that advance the self-determination and decolonization of Indigenous
Peoples based upon ancestral and actual memory, wisdom and vision. Additionally, Semillas
manifests that the experience of agency in the act of decolonization must be central to the
practice of education among Indigenous Peoples in order to overcome and dissolve the barriers
faced by indigenous children and youth. In Nahuatl, this experience is called the isalolisikniyiotl
or “praxis of re-cognizing” of shared cultural and linguistic concepts contextualized within the
historical, cultural and current community-based experiences of Indigenous Peoples. Such
knowledge is privileged information and part of the cultural intellectual property of Indigenous
Peoples and subject to the sovereignty of Indigenous Peoples inherent in the fundamental right
to self-determination of all human nations.
This pedagogical work is rooted in part in the work of the founders of Semillas Community
Schools including the research and writings of Dr. Juan Gómez Quiñones. Dr. Gómez Quiñones’
text on the subject of indigenous history and intellectual autonomy, Indigenous
Quotient/Stalking Words, challenges centuries of intellectual and material oppression survived
by Indigenous Peoples. In the second essay of the book, Stalking Words, Dr. Gómez Quiñones
develops a framework rooted in Indigenous ethos and constructs a decolonizing paradigm of
indigenous response to hegemonic oppression and a visionary passion for human liberation.
Often, we are reminded, merely telling and re-telling our histories as Indigenous Peoples is an
act of resistance to the suppression of the existence of the “other.” However, Dr. Gómez
Quiñones goes further to actually develop a framework for an alternative understanding of
indigeneity as a liberatory paradigm for both Indigenous Peoples and others. The author
emphasizes the relationships among the indigenous history of the Americas, the military and
CHARTER OF ANAHUACALMECAC
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political colonization of the Americas, the impacts of colonization and the contradictions
between European and indigenous ideology, especially through schooling. Planting powerful
lines of inquiry in the formation of a theory of resilience, Stalking Words proposes a hypothesis
for the formation of a theory of Indigenism, a theory of “being Indigenous”. The hypothesis and
its theoretical prerequisites advance a necessary “map” intended to be redrawn as it is
actualized by its proponents. Consciousness of both place and history as well as of kinship and
responsibility set the foundations for the construction of an indigenist paradigm requiring
attention to the identification of contexts, generalizations and the basic unifying elements of
such a theory. Indigeneity, even through these essays, is an act of careful contradiction and
affirmation with purpose: liberation.
Indigenous Quotient/Stalking Words critically analyzes the history of the Americas. The author
presents the importance of learning Indigenous culture, history, knowledge and ideology for
both indigenous and non-indigenous. Documenting the awareness of the effects of colonization
at present by Indigenous Peoples, the Semillas co-founder contextualizes the importance of the
need for theory in the struggle for decolonization. A critical analysis of colonialism includes an
understanding and analysis of the ideology of the European colonizer and its continuity.
Ultimately, Dr. Gómez Quiñones succinctly presents what it means to be indigenous while also
calling for a paradigmatic and epistemological shift towards Indigenous Peoples that opposes
the defense of colonialism and the continual discrimination and exploitation of indigenous
people, now. Within this context, the work of Semillas towards re-cognizing kinship, distinctions
and commonalities among Indigenous Peoples advances and contributes to the decolonization
of our peoples and all peoples. Cultural and linguistic exchanges among Indigenous Peoples,
specifically among educators and youth, Semillas educators and students have collaborated in
for the past thirteen years have yielded important findings that we seek to share with the
world. These are not discoveries – but reaffirmations of mutual memories that have survived
over the millennium through our histories and our languages.
Semillas maintains that we should seek ways to strengthen a People-to-People paradigm
supported by the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) and
the ihkniyiotl we have grown. Importantly, our relationships and exchanges with other
Indigenous Peoples communities, educators, and organizations materialized ideas and
memories that reaffirm the Azteca-Mexicano relationship to the place and peoples we call
Aztlan in migration histories. Recognizing the depth of the migration history recorded in AshiwiZuni oral history of “the Splitting of the Tribe” emphasizes for example, that as migrants, we are
neither foreigners nor inhuman nor illegal. For our children and youth to hear this history in all
of the vivid and exacting detail of Indigenous Peoples’ oral tradition is a testament to the truth
of our histories and an act of agency in re-cognizing our relations. That in addition we have also
………………………………………………
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found important linguistic bonds among Azteca-Mexicano peoples and other Indigenous
Peoples in California and throughout the U.S. Furthermore, these roots and relations and
breathes new life into old knowledge.
MAIZE educational design seeks to activate and organize the manifestation of sovereign
knowledge through pedagogy, epistemology, methodology, praxis and curricula engaged and
embedded within the communities of Indigenous Peoples. With particular focus upon children
and intergenerational continuity, MAIZE education manifests a process of teaching and learning
by, with and about Indigenous Peoples community ancestry and maternal language through
Zetetic inquiry and a continual metacognitive search for origins and sustainable cultural
regeneration. Essentially, MAIZE educational design is premised upon research-based findings
that demonstrate that indigenous children and youth learn best, when their educational
experiences are rooted in their ancestral culture, maternal language, and intergenerational
community relations engaged in a conscious analysis of historical and current global realities.
MAIZE educational design manifests that self-determination is both a fundamental human precondition and necessary human right through which the child’s innate capacity to learn is best
liberated to become a perpetual practice of human consciousness and being in community.
Indigenous children and youth learn best when teaching and learning is learner centered within
a community that acknowledges, embraces and cultivates their distinct gifts, ideas and ways of
knowing.
Figure 1. MAIZE: Metacognitive Ancestry-based Indigenous Zetetic Eduction,
an educational design for Sovereign Knowledge Schooling
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From Research to RegenerationRooting MAIZE in community
………………………………………………
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Semillas schools began as pilot projects and as community-based schools in an area that
serves predominantly Mexican-origin children. Similar to what has been called for by the
U.S. Office of Civil Rights for African-American students, the purpose of the
Anahuacalmecac pilot school project is (a) to increase access to educational and
non‐educational resources and services, including health and social services, and engage
the community in improving student achievement, and (b) to develop a successful,
sustainable and replicable model for addressing the academic achievement gap that
supports the improvement of indigenous students’ academic and intellectual
development.14 This unique approach to the cultural heritage of Indigenous children from
multiple national origins, but predominantly for those of Mexican national origin, defines
the strength of mission and character Semillas has become known for across the
continent.
In the context of entrenched institutional discrimination and increased socio -economic
marginalization, Semillas proposes Anahuacalmecac as a community center for the
renaissance of Indigenous childhood and empowerment. Renowned Pueblo scholar, Dr.
Gregory Cajete of the University of New Mexico, writes that, “Modern education
continues to be a major source of discontinuity. Traditional learning and culture have
been generally ignored which has oftentimes been translated by Native American
students as a rejection of both themselves and their cultures.” 15 Indigenous students, Dr.
Cajete goes on to underscore, then disengage from formal schooling. The aim of
Anahuacalmecac as an autonomous charter school is to intertwine schooling, curricula
and school culture for Indigenous learners in purposeful and impactful ways. In other
words, education must become a dynamic process that engages Indigenous children in the
acts of inquiry, creation, and transformation.
Moreover, Indigenous scholars from around the world have documented the negative
impact modern schooling continues to have upon Indigenous children and Indigenous
Peoples.
“Currently, the colonial and neocolonial models continue to offer publicly funded schools and
their students a fragmented, negative, and distorted picture of Indigenous Peoples in history,
textbooks, and curricula. These models characterize Indigenous Knowledge as primitive,
backward, or superstitious, causing Indigenous Peoples to be viewed as deficient and requiring
remedies that renew the assimilation cycles of European knowledge and languages and that
destroy Indigenous Peoples’ self-esteem and self-confidence.” 16

14 http://www.nabe.org/files/Resolutions_summary_LAUSD.pdf
15 Cajete, G. Igniting the Sparkle, An Indigenous Science Education Model. UNM. 1999.
16 Battiste, M. “The Struggle and Renaissance of Indigenous Knowledge in Eurocentric Education”. Indigenous Knowledge and Education, Sites
of Struggle, Strength and Survivance. Harvard Educational Review. 2008.

CHARTER OF ANAHUACALMECAC

Page 13

In measurable terms, public schools and standard public education in general continue to
marginalize Indigenous children creating a push-out force by middle school years so strong that
children begin to abandon school, opting for the cold embrace of the streets instead. The
chasm between the models of public schooling rigidly restricted to standardized test
performance and the multiple types of learning experiences Indigenous children need is often
not traversable. Scholars have noted, “While government-sponsored institutions saw education
and suppression of the native language as a means of assimilation, religiously affiliated schools
viewed the imposition of English as a means of conversion to Christianity.”17 Semillas offers an
alternative, a parallel public institution that engages parents, elders, scholars and children in
the dynamics of learning and community-based autonomous education. Semillas is in fact, “not
only the remedy to the continuing failures of the educational system, but also the opening to
understanding distinct and multiple knowledges that twenty-first century education must
operate in.”18 Dr. Juan Gómez Quiñones, co-founder and honorary emeritus member of the
Council of Trustees of Semillas has written, “There are three major questions in Indigenous
learning: 1) What is my place in the world? 2) What is the place of my surroundings in the
cosmos? 3) What is the right path to follow in order to fulfill my responsibilities as a member of
the cosmos? Indigenous approach these questions with premised argumentation as well as
purposeful observation: it is a way of thinking that is learned through exemplification. This
thinking synthesizes induction and deduction; it stresses the particular. Above all, Indigenous
thinking is flexible: objective and subjective, logical and extra-logical.”19 Semillas posits and
answers a fourth question: How ought WE cultivate our children to become better people?
Anahuacalmecac is dedicated to ensuring that students become self-motivated,
competent, lifelong learners by making education purposeful, social and transformative to
both the individual learner and one’s community. Our vision of a school community and
our pedagogical ideals and concepts are founded upon the legacy of Indigenous Mexican
education. Ancestral Mexican schooling ethos embodied social ideals and appreciations
intended to develop the child as a complete person and as a civically responsible member
of a human collective. Indigenous Mexican schools organized pedagogy, curriculum,
administrators, teachers and sites as a part of collectivist societies that instilled individual
autonomy in children. The indigenous heart of our vision is a repossession of an identity
denied from our children in standard schools. Los Angeles and California continue to be a
part of indigenous cultural networks and among its diverse children are Indigenous ones

17

Reyhner, J. (2010). Indigenous Language Immersion Schools for Strong Indigenous Identities. Heritage Language Journal, 7(2), 141-141.
Retrieved April 1, 2015, from http://www.international.ucla.edu/media/files/reyhner-hlj.pdf
18 http://www.maweb.org/documents/document.343.aspx.pdf
19 Gómez Quiñones, J. indigenous quotient/stalking words American Indian Heritage as Future. Aztlan Libre Press. 2012.
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who will be part of the next century.
positively and consciously.

Thus, the indigenous ought to be addressed

To Indigenous Peoples, maternal language is fundamental to a complete and just
education. As Mark Warford, Ph.D. writes in his report to the Stabilizing Indigenous
Languages Symposium, “Language is a living thing; it is the very core of our cultural
identity. Sensing its power, colonizers have systematically sought to control or even
eradicate it among those they colonize, often with great success. Psycholinguistic
pedagogies, rooted in Western Rationalist thought, have served as a tool in this process by
abstracting and decontextualizing the way we view language teaching and learning to the
point that its inherently cultural nature has been minimized, if not excised. The teaching of
indigenous languages, as is the case with the teaching of all languages, cannot and should
not ever be divorced from its vibrant cultural heritage.”20 Warford speaks to the
importance of Indigenous language survival, a central tenet to the mission of
Anahuacalmecac, and a focus of our educational mission.
The Anahuacalmecac school community has inherited Nahuatl as a primary maternal
language and Spanish as a secondary heritage language. Parents of Anahuacalmecac
students have reaffirmed the importance of teaching and learning Nahuatl in school
through various means, most notably, through plebiscites conducted annually. Warford
concludes that, “Narrative Language Pedagogy, with its emphasis on language learning as
an authentic conversation, is a natural application of a social view of language instruction.
Though the model may not repair centuries of linguistic colonization, it may serve to open
spaces for deeper levels of linguistic and cultural proficiency that give equal weight to non Western ways of speaking and knowing, one classroom at a time.” 21 To address this social
psycho-linguistic loss, Anahuacalmecac begins with the practice of identifying the
epistemology of our lessons, our lines of inquiry and our assessments in Nahuatl.

Table 1. State Priority Aligned, Research-based Program Best Practices

20

Narrative Language Pedagogy and the Stabilization of Indigenous Languages, 2006.
21 ibid

CHARTER OF ANAHUACALMECAC

Page 15

Researchbased
Practice

Community-based Need

Program Description

 Modeled upon dual immersion
high quality multilingual
i. Continuity and
regeneration of ancestry- cognitive theory
 Guided by school language
based fluency and
policy and IB framework and
literacy particularly for
policies on multilingualism
English Learners and
heritage language
 K-12 access and continuum of
Maternal
speakers
multilingual learning lead by
I Language
ii. Maintenance and
certified language expert
Enrichment
development of
teachers
academic fluency of
 Designed to target both
Spanish as a maternal
cultural and academic
language particularly for
achievement including
English Learners and
Common Core State Standards
heritage language
and UC A-G requirements
speakers
 High Quality Professional
Development and Coaching
i. Student-centered school
responsiveness to the
culture and knowledge
of the target
 Includes both pedagogy and
community’s children,
curriculum in all content areas
youth and families of
Culturally
and all levels of the continuum
SPED, Native American,
relevant
Latin American Native,
 Alignment & implementation
ancestryII
and EL student
of the Common Core State
based
subgroups
Standards for Language Arts
regenerative
ii. Socio-emotional barriers  High Quality Professional
education
faced by historically
Development and Coaching
disadvantaged and highrisk students including
SPED, Native American,
Latin American Native,
and El student subgroups
i. Acknowledge, cultivate
Inquiryand advance high-level
 Concept-driven analysis of
based
student achievement
course content
III International
ii. Support gifted and
 Systemic curriculum, best
Curriculum
exceptional students by
practices and professional
………………………………………………
Framework
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providing access to CCSS
development

Alignment with State
Priorities
Priority 1 – Basic
Services
Priority 2 –
Implementation of
CCSS
Priority 3 – Parental
Involvement
Priority 4 – Student
Achievement
Priority 5 – Student
Engagement
Priority 6 – School
Climate
Priority 7 – Course
Access
Priority 8 – Other
Student Outcomes

Priority 2 –
Implementation of
CCSS
Priority 3 – Parental
Involvement
Priority 4 – Student
Achievement
Priority 5 – Student
Engagement
Priority 8 – Other
Student Outcomes

Priority 1 – Basic
Services
Priority 2 –
Implementation of
CCSS
Page 16
Priority 3 – Parental

aligned enriched
curriculum and
instruction

Authentic
and
Continual
IV Assessment
of Student
Achievement
& Growth

V

Language
arts and
Math
Intervention
Program
with
credentialed
teachers,
Support
Systems

Communitybased
VI
cultural
continuity

Norm-referenced,
Adaptive Assessments
Aligned with the CCSS
capable of developing
measures of SBAC
correspondent growth,
performance and
predictability in order to
guide instruction and
intervention

 Alignment & implementation
of the Common Core State
Standards for Language Arts
 High Quality Professional
Development and Coaching
 Implementation of the IB
aligned continuum &
framework

Periodic, digital, self-paced,
nationally norm-referenced
CCSS-aligned assessments
Integrated formative and
summative assessment through
the classroom-based curriculum
Administered 3 times per year
to track growth toward
individual, grade level, and
school goals

 Language development
Intervention through blended
School-based programming
 Math Intervention through
Rigorous academic
blended School-based
programming and high
programming through
expectation require high
Escalante Programs
supports for historically  Counseling and socioeducationally
emotional guidance: Student
disadvantaged students
Success Team Referrals,
including state identified
Individualized Education/ 504
subgroups
Plans, Socio-Emotional
Support
 Transitional Kindergarten for
earlier Dual Language Access
i. Culturally relevant
school culture
welcoming of parents,
extended family
members and teachers

 Teacher Training &
Professional Development
 Engagement of elders and
language experts
 Inclusion of culturally-based

CHARTER OF ANAHUACALMECAC

Involvement
Priority 4 – Student
Achievement
Priority 5 – Student
Engagement
Priority 6 – School
Climate
Priority 7 – Course
Access
Priority 8 – Other
Outcomes

Priority 1 – Basic
Services
Priority 4 – Student
Achievement
Priority 8 – Other
Student Outcomes

Priority 2 –
Implementation of
CCSS
Priority 4 – Student
Achievement
Priority 5 – Student
Engagement
Priority 7 – Course
Access

Priority 2 –
Implementation of
CCSS
Priority 4 – Student
Achievement
Page 17

ii. Culturally responsive
curriculum

support programs such as
meditation, performing arts
and maternal language

 Partnerships with indigenous
i. Involvement and
community organizations
transparency to support
Community
 Participation in community
student achievement in
engagement
based cultural events
VI
the school
through
 Partnerships with institutions
I
ii. Access to resources and
community
of higher education
opportunities for
partnerships
 Partnerships with other
students in the
community resources, elders
community
and elected officials

Priority 5 – Student
Engagement
Priority 7 – Course
Access
Priority 2 –
Implementation of
CCSS
Priority 4 – Student
Achievement

From Philosophy to Praxis………………………………………………

CHARTER OF ANAHUACALMECAC

Page 18

Tlamachilisxochiponajle – Flowering Knowledge
The experience, theories, practices and initiative Semillas engages in are collectively
named Tlamachilisxochiponajle – cultivating flowering knowledge. Tlamachilisxochiponajle
is an autonomous educational initiative aimed at radically regenerating education in
autonomous communities of Indigenous Peoples through more learner-centered,
linguistically aware pedagogy focusing upon education which advances: 1) maternal
language, 2) autochthonous culture, 3) autonomous education and 4) universal access for
Indigenous children to national and international educational institutions.
Anahuacalmecac has grown to achieve academic success in groundbreaking dimensions of
community-based schooling in North America. The mission of Anahuacalmecac is dedicated
to student academic excellence, Native wisdom, an appreciation of the cultural and
intellectual heritage of Indigenous Peoples and the promotion of positive social awareness.
We consciously strive to provide students effective and comprehensive pedagogy through a
globally inclusive curriculum within a positive, supportive learning environment involving
students, teachers, parents and staff.
Our vision of education is centered upon the needs and rights of Indigenous children and
families. Our school is dedicated to serving disadvantaged children, childr en at risk of
gang membership, and children at risk of cultural alienation in mainstream schools. Our
curriculum successfully motivates and engages otherwise disaffected youth in academic
pursuits. Our curriculum is both native and global in scope. Our vision of education is
regenerative. Our pedagogy is meant to provide an excellent education for children to
enrich their innate capacity to transform our community’s reality into one that is more
just. We believe our school should continue to be an integral member of the community,
capable of providing learning and leadership opportunities to the entire community. Our
vision of regenerative education upholds two main currents, Indigeneity and international mindedness. Anahuacalmecac is in the practice of organizing hope.
The practice of the MAIZE educational design (Huehuetlamachilizmachiotl) involves the
disciplined cultivation of principles that define the multidimensional character of both teachers
and learners called in Nahuatl-Mexicano, Tlamachiotekipanotilistli or ‘Life-long Knowledge’.
Autochthonous indigenous cultures embody diverse bundles of knowledge with which to
approach the human condition, obligations and common realities. This reconceptualization of
what we seek as the qualitative results of the learner’s experience as Indigenous People is a
values-based guide for teachers as well as learners. To be clear, this outline of teacher-learner
characteristics represent the traditional values of the warp and weft of the matrix of
Anahuacalmecac schooling, which engages learning at any point, over time, in any setting,
CHARTER OF ANAHUACALMECAC
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formal & informal throughout the learner’s experience in Anahuacalmecac. Additionally, all
students, teachers, administrators, staff members, parents and community are provided access
to leadership development to encourage and promote active engagement in the school’s
mission. Everyone in the school and its community are active leaders in their own growth and in
support of Anahuacalmecac’s vision and mission.
These principles are outlined here in Nahuatl and English:
1. Ce centetl ce xinaxtli, ce centetl ce tocani
In each a seed, of each a seed planter.
2. Noche tih cuahcueh to xiquipil, Noche ti hualneme ipan petlatl
Every child is born with gifts into a world of infinite possibility and the skills accumulated
through life.
3. Centetl centlalihleh
Each student carries an entire history, memory and community along with him/her.
4. Yoloxochitl nelhuayotl
The integrity of each human being is born of the root culture of each nation.
5. Tlahtqueh nahuahqueh toquiliz ixhuayotl
Experience sows consciousness.
6. Cenzontle quihtohneque ce centle
Each student holds infinite possibilities within.
7. Anahuamatihqueh, nochita quih nemilihtiazqueh quenihque teh palehuizquezqueh ihpan
chicote nemiliz-ihniyotl ihuan ihpan tlatquenahuahqueh.
An Anahuamaxtica will learn to, in every deliberation, consider the impact of one’s
decisions on the seven generations to come and all natural relations.

From Principles to Practice –
Community-based, Culturally relevant and College preparatory
The recent implementation of the Common Core State Standards (CCSS) and the Eight State
Priorities (8SP), allow Anahuacalmecac an auspicious opportunity to better align its
internationally renowned cultural, multilingual and international educational program goals
with the renewed commitment on the part of the state to advance student achievement for all.
Anahuacalmecac approaches this opportunity with a clear mission to weave its communitybased, culturally relevant, college preparatory school priorities with CCSS and the 8SP. Making
the principles of MAIZE educational design come to life in a thriving practice of school
community-building is driven by the daily dedication and planned collaboration of teachers,
parents, elders, advisors and students as community. Student-centered Zetetic eduction
………………………………………………
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centers the Anahuacalmecac educational design upon the educands and the communities from
which they are born. Rooted in MAIZE pedagogy, epistemology, methodologies and curricula,
the Anahuacalmecac design expands to encompass a challenging curriculum composed of four
observable strands: the Written Curriculum, the Taught Curriculum, the Assessed Curriculum
and the Lived Curriculum.
Figure 2. Towards a MAIZE Curriculum Model
Metacognitive Ancestry-based Indigenous Zetetic Eduction

"Curriculum" is defined as the program of study that a school offers. In national systems,
this program is usually mandated through governmental agencies. In California, the
curriculum standards are mandated by the State, however, the method of delivery of the
curriculum is left to the school. As an Indigenous Peoples’ independent charter school,
Anahuacalmecac claims and retains the maximum autonomy recognized by the state. The
obvious question therefore is twofold; How do we meet the needs of students while
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applying the State of California’s educational standards? How do we ensure that we meet
internationally accepted high standards? In searching to find the best answer to this
question, a group of international educators combined their own expertise with the best
practices from the major national systems, and with this created a new way of developing
curriculum. The International Baccalaureate Continuum provides a K-12 grade inquirybased approach that prepares students to become globally minded, well-balanced, critical
thinkers that exceed local standards. Anahuacalmecac believes that the IB supports our
school philosophy and helps to better meet the needs of our students and teachers.
Therefore, we have adopted this approach in order to provide the IB continuum to
students. This provides us with a solid curricular framework, while still allowing us to meet
the unique college preparatory needs of our students while also addressing their cultural
and socio-emotional imperatives.
Figure 3. Anahuacalmecac IB World School Curricular Program Continuum

The renowned success of the curriculum models developed by the IB, addressing the academic
needs of students grades k-12, is well-deserved but not clearly applied to educationally,
culturally or economically disadvantaged youth. In contrast, Semillas has developed a successful
record and practice upon which to develop both method and philosophy to support increased
access for educationally disadvantaged students to the IB curriculum continuum. The IB
program grew out of international schools’ efforts to establish a common curriculum and
university entry credential for geographically mobile students. International educators were
also motivated by an idealistic vision: they hoped that a shared academic experience
emphasizing critical thinking and exposure to a variety of points of view would encourage
intercultural understanding and acceptance of others by young people. Anahuacalmecac offers
all of its students full access to the IB Primary Years Program and IB Middle Years Program
framework and curriculum from kinder through 10th grade. Students in eleventh and twelfth
grades are enrolled in a University of California approved A-G curriculum matrix inclusive
Advanced Placement courses and IB Diploma Program-inspired MAIZE Indigenous Peoplesbased courses called the Anahuacalmecac College-ready Diploma (ACD). Additionally,
Anahuacalmecac will offer IB Career-related Certificate-style options called
………………………………………………
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Tlamachilischiualyiotl – the Anahuacalmecac Career Certificate (ACC) as a culmination to the
experience including college, career and life readiness. It is our goal for all of our students to
graduate college-ready, culturally grounded, and multilingual literacy.
Table 2. Anahuacalmecac UC Approved A-G Curriculum Matrix
ANAHUACALMECAC UC APPROVED A-G COURSE MATRIX
Middle Years Program

6th
Language A/ English 6 A/B
Lenguaje A

7th
English 7 A/B

10th

11th

12th

English 10 A/B English
AP English
(B)
American
Literature &
Literature A/B Composition
(B)
(B)
Or
English
Literature &
Composition

Introduction to
Introduction to
Spanish 1 A/B
Spanish 2 A/B
Spanish 3 A/B
(E)
------------------------ ------------------------- Or
Or
-------------------Spanish 1 A/B (E) Spanish 2 A/B
------------------------ (E)
-----------

Spanish 1 A/B Spanish 2 A/B
(E)
(E)
Or
Or
Spanish 2 A/B Spanish 3 A/B
(E)
(E)
**Challenge
Exam taken at
CSUDH
Algebra 1 A/B (C) Geometry A/ B Algebra 2 A/B (C) Pre Calculus
(C)
Or
A/B (C)
Or
Geometry A/B
Or
Algebra 1A/B (C)
Algebra 2 A/B
(C)
(C)

AP Spanish
Language (E)
Or
Spanish 3 A/B
(E)

A/B
(Escalante)

Math
Enrichment 7
A/B
(Escalante)

Math
Math
Enrichment 8 Enrichment 9
A/B (Escalante) A/B
(Escalante)

Math
Enrichment
12 A/B
(Escalante)

Science 6 A/B

Science 7 A/B

Science 8 A/B

Pre-Algebra A/B
Mathematics/ Algebra
Matemáticas Readiness 1 A/B

Math
Math
Enrichment Enrichment 6

English 8 A/B

9th
English 9 A/B
(B)

Language B/ Introduction to
Lenguaje B Spanish 1 A/B

Science/
Ciencias

8th

Tlamachilisc
hiualyiotl
Praxis
Program

Math
Enrichment 10
A/B
(Escalante)

Math
Enrichment
11 A/B
(Escalante)

Environmental Biology A/B (D) Life Science
Science A/B (G)
A/B ()

AP Calculus
AB (C)
Or
Algebra 2 A/B
(C)

Physics A/B
(D)

Arts/Technology 6 Arts/Technology 7 Arts/Technology 8 Arts/Technology Arts/Technology Dramatic
Arts/
A/B
A/B
9 A/B
10 A/B
Performance
Technology A/B
A/B (F)
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World History A/B U.S. History
Humanities/ Humanities 6 A/B Humanities 7A/B Humanities 8 A/B Cultural
Geography A/B (A)
A/B (A)
Humanidade
(A)
(AFS
Course)
&
s
(CHS 100)
&
Xicana/o
Studies

Additional
AP Courses/
Curso
Adicionales
de AP
Physical
Education/
Educación
física
Indigenous
Knowledge/
Conocimient
o Indígena
Wu Dang
Quan
Chinese
Martial Arts

(APP WORLD) Xicana/o
&
Studies
Xicana/o Studies

Government
State & Civil
Society S1 (A)
------------------------Economics S2
(G)
&
Xicana/o
Studies

AP Psychology AP Psychology
A/B (G)
A/B (G)
Or
Or
Psychology
Psychology
A/B(G)
A/B(G)

Physical
Physical Education Physical
Physical
Physical
Education 6 A/B 7 A/B
Education 8 A/B Education 9 A/B Education 10 A/B

Introducción a
Introducción a
Introducción a
* Introducción al *Introducción al
Huehuetlamachilis Huehuetlamachilist Huehuetlamachilis Anahuamachilist Anahuamachilistl
tle 1 A/B
le 2 A/B (Also
tle 3 A/B
le 1 A/B
e 2 A/B (Also
(Also known as : known as : Intro to (Also known as : (Also known as : known as :
Intro to Nahuatl 1) Nahuatl 2)
Intro to Nahuatl 3) Nahuatl 1)
Nahuatl 2)
Wu Dang Quan: Wu Dang Quan: Wu Dang Quan:
Culture, Forms Culture, Forms and Culture, Forms
and Language I Language II A/B and Language III
A/B
A/B

XXX
Chinese
Martial Arts
Make-Up A-G
Courses/
Retomar
cursos de AG

XXX

XXX

Wu Dang Quan:
Culture, Forms
and Language
IV A/B

*Huehuetlatolli: Native Ways of
Literatura
Knowing A/B
clásica A/B
(CHS 210)

Wu Dang Quan:
Culture, Forms
and Language V
A/B

Wu Dang Quan: Wu Dang
Culture, Forms Quan: Culture,
and Language Forms and
VI A/B
Language VII
A/B
Wing Chun I A/B Wing Chun II A/B Mixed Martial Mixed Martial
Arts I A/B
Arts II A/B

*Location:
*Location:
Anahuacalmec Local High
ac/ Local High School
School
*See counselor
*See
for further
counselor for information
further
*Recommende
information
d:
*Recommende Student starts
d:
as soon as
Student starts possible
as soon as
possible

*Location:
Local High
School
*See
counselor for
further
information
*Recommend
ed:
Student starts
as soon as
possible

*Location:
Local High
School
*See
counselor for
further
information
*Recommend
ed:
Student starts
as soon as
possible

The IB has grown rapidly and now provides, three related programs that represent an educational continuum for
students from 3 to 19 years of age: the Primary Years Program (PYP for ages 3–11/12), the Middle Years Program
(MYP for ages 11/12–16) and the Diploma Program. Yet, access to the Diploma Program, its most rigorous, remains
prohibitive for most students due to program requirements and euro-centric curriculum biases. Certainly however,
the IB has developed a K-12 framework of international education that incorporates the vision and educational
principles of the IB into local programs that address the needs of students engaged in career-related studies.
Career-related qualifications use different terminology in different parts of the world. They can be described as
………………………………………………
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vocational, professional or technical qualifications and there will be other definitions in different local or national
systems. The term adopted in this context in IB documentation is “career- related studies”.

Reflective Project: The Survivance Game
Survivance among Indigenous Peoples is defined as “the human drive for education and the
important purpose of exposing worldviews and epistemologies in education”.22
Through a reflective project students identify, analyze, critically discuss and evaluate an ethical
issue arising from their survivance studies and career-related studies. Survivance Studies
involves four semester courses: Sovereign Knowledge, Metacognition of Indigeneity, Chicana/o
Studies, and Latin American Studies. The reflective Project is only one aspect of Survivance
Studies but it is the crystallization of the student’s own metacognitive analysis of colonization,
decolonization, deculturalizaton and regeneration as paradigms of human existence.
The project can be submitted in different formats including an essay, web page or short film.
This work encourages the student to engage in personal inquiry, action and reflection, and to
develop strong research and communications skills. The model is based upon an autodidactic
online platform developed by indigenous peoples. Survivance is a social impact game that asks
us to explore our presence and create works of art as a pathway to healing. Players choose
from non-linear quests that are structured in the phases of the Indigenous life journey. At the
end of each quest, players create an act of survivance—a form of self-determination based on
Anishinaabe scholar Gerald Vizenor’s term “survivance.” Survivance merges survival and
endurance in asserting Indigenous presence in contemporary media. The game is composed of
three steps Questing, Acting and sharing.23
Questing
A quest is a step in your journey, such as learning about your history. There are quests for every
phase of the journey: Orphan, Wanderer, Caretaker, Warrior, and Changer. Elders guide us.
Acts of Survivance
An act of survivance is Indigenous self-expression in any medium that tells a story about our
active presence in the world now.
Sharing
22 Villegas, M., Rak Neugebauer, S., & Venegas, K. Editor’s Introduction: Indigenous Knowledge and Education, Sites of Struggle, Strength and
Survivance. Harvard Educational Review. 2008.
23
http://survivance.org/
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The act of survivance can be shared online or offline.
Figure 4. Anahuacalmecac College-ready Diploma Program Matrix Grades 11 and 12
Culminating program pathways

Any career-related studies taken by students as a complement to the ACCP must allow the
student, upon successful completion, to either enter employment or to progress to further
study or higher education. In his paper Constructing a Core Curriculum for Vocatio nal
Education in an IB Context (2003), John Munro describes career-related studies as
providing the
“range of broad employment- related competencies which ... provide the basis for:
(1) effective participation in emerging forms of work and work organizat ions; (2)
access to a range of education and training pathways, both initially and subsequent
to commencing employment; (3) improved flexibility and mobility in employment;
and (4) effective participation in adult life generally”. 24

24 International Baccalaureate Career-related Certificate Overview, 2011

………………………………………………
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As a fully authorized IB World School, Anahuacalmecac has emerged from its thirteen-year
experience with indigenous education, firmly rooted in strong foundations prepared to advance
the design of a unique IB Career-related Certificate-styled program to serve our students as an
extension of our IB MYP program and unique cultural and linguistic needs as Indigenous
Peoples. Anahuacalmecac also aims for all students continuously enrolled to earn a UC
approved A-G aligned high school diploma with a seal of biliteracy from the State of California.
As with all program design in Anahuacalmecac, further development will be decided upon
through a collaborative process involving the school’s co-principals, founding teachers and
Curriculum Committee following the guidelines of University of California requirements, the
College Board, the International Baccalaureate and California State Priorities and the Common
Core State Standards.
Career-related Studies at Anahuacalmecac will be built upon the practice and experiences of
several existing collaborative arrangements among Anahuacalmecac and various colleges,
universities, governmental and community-based organizations. While the certificate protocols
themselves will be innovative elements of this charter, the foundation is already set. Students
already engage in a series of career-related experiences gaining honorific certificates for their
participation. The Tlamachilischiualyiotl – the Anahuacalmecac Career Certificate (ACC) now is
designed to provide guidance, coherence and additional value to these experiences aimed at
the goals as stated above. Based upon existing partnerships, Anahuacalmecac intends to offer
the following career certificates supported by a combination of final semester externships,
internships, mentorship and/or apprenticeships:
Combining a core UC approved A-G course of study, enriched by extended learning
opportunities including Survivance Studies, Career-related Studies, a Reflective Project, and an
opportunity to access indigenous cultural intellectual funds of knowledge through university
level research, Anahuacalmecac bridges the “excellence gap” facing disadvantaged youth today.
An on-going element of the Anahuacalmecac educational experience is called tequiyotl or
Community and Service.25 Community and service is the development and application of
knowledge and skills towards meeting an identified community need. Through service, students
develop and apply personal and social skills in real-life situations involving decision-making,
problem-solving, initiative, responsibility, and accountability for their actions. Tequiyotl
Community and Service engages students in the relationships of a real community, one they
will rely upon to succeed in college and in life.

25

http://www.excellencegap.org/assets/files/JKCF_ETUO_Report.pdf
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Figure 5. Anahuacalmecac Career-related Studies
Anahuacalmecac Career Certificate pathways and partners

The International Program: From Primary through Middle Years

26

Indigenous education is by definition international. At Anahuacalmecac, traditional
knowledge is drawn from the ways of the hundreds of Indigenous peoples throughout
North and South America (Cemanahuac and Tawantinsuyo respectively) and from the basis
of an international curriculum. Ours is a curriculum that is not limited to the so -called First
World, but begins with what some Indigenous scholars refer to tenuously as the Fourth
World, the nations of Indigenous Peoples. In keeping with both Indigenous worldviews and
the IB system, we begin learning of the world by knowing ourselves.
Teaching and Learning in More Than One Language
A commitment to maternal language enrichment and international language fluency is a
historic driver of the Semillas design of international education. The United Nations has
promoted the observance of an International Mother Language Day in February every year
26 Please see http://www.ibo.org As an authorized IB World School the Charter quotes extensively from IBO materials to describe its programs.

………………………………………………
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since 2000 to honor the world’s many languages and to remember the struggles of those who
speak languages other than a country’s dominant language. “Languages are the most powerful
instruments of preserving and developing our tangible and intangible heritage. All moves to
promote the dissemination of mother tongues will serve not only to encourage linguistic
diversity and multilingual education but also to develop fuller awareness of linguistic and
cultural traditions throughout the world and to inspire solidarity based on understanding,
tolerance and dialogue.”27 In 2011, the IB released a research-based position paper on language
education called the, “Language and learning in IB Programs”. Among other things, the IB
asserts that, “IB programs offer a variety of opportunities for the development of
multilingualism, recognizing that:
 multilingual classrooms are increasingly the norm
 the language profiles of IB students are diverse
 sometimes one language may be more dominant than another in the same individual.
The IB embraces this valuable potential and the need for guidelines for schools on the best
practices.”28
Language Enrichment: Developing a New Design to meet a unique need
The development of the Language policies of Semillas Community Schools has bee n a
multi-year, community-wide practice that has included both elders and scholars, parents
and principals, teachers and students. Our policies on language are responsive to the
situation we find ourselves, and aim to impact the future we aspire to regener ate as
Indigenous Peoples for the coming generations. These policies have been developed with
attention and participation of Nahuatl language experts and teachers in Mexico as well as
in our own schools. Importantly, this body of work is intended to further the access to
mother tongue and heritage language as well as languages newer to this continent. The
Semillas Community Schools Language policies are approved by Council of Trustees,
adopted by the Community Assembly and set into action by the teachers and learners in
our school community.

27 http://www.un.org/en/events/motherlanguageday/
28 “Primary Years Programme, Middle Years Programme and Diploma Programme Language and learning in IB programmes” 2011
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Figure 6. International Baccalaureate Multilingualism Paradigm Model 29

Anahuacalmecac’s language policies and program support multilingualism beginning form
and encouraging maternal language retention and enrichment. Multilingualism does not
replace the idea of bilingualism, which has been an IB focus in the past, but rather incorporates
it into a more complex conceptualization of how individual language profiles are constructed.
This means the narrow polarity of monolingualism versus bilingualism disappears in a
continuum that identifies language domains. The continuum underpins and reflects all language
learning in the IB programs, including possible variations in the development of various
domains in different languages.30
The Maternal Language Enrichment school wide methodology to be implemented by
Anahuacalmecac will logically have unique elements guiding its implementation. First and
foremost among these unique qualities will be the linguistic character, history and needs of
community we are serving. According to Los Angeles Unified School District school profiles
published on their website, most schools in the East Los Angeles area serve above 70%
Spanish language speakers (EL's). 31 Moreover, based on our informed judgment and

29

Language and learning in IB Programmes. International Baccalaureate Guide. 2011.
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31 www.lausd.k12.ca.us
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experience we believe that the majority of the 30-40% English language speakers (EO's)
have family members, often their own parents, who speak Spanish as a primary language
as well. In addition, a significant number of Mexican families in Los Angeles also speak a
native language as a maternal language, others as a second language and yet others as
their only language. The presence of this linguistic diversity will add depth and strength to
the Maternal Language Enrichment process at Anahuacalmecac.
Anahuacalmecac embraces this linguistic diversity in several ways. Our adaptation of the
dual immersion model of Maternal Language Immersion will continue to include English speaking students at different levels of fluency. We expect Chicano (Mexican families with
more than one generation of residency in the U.S.) families will bring a powerful purpose
of our school to the forefront of our work: the reclamation of forgotten culture and
language. The Dual Language Enrichment methodologies are based upon a 90/10 model of
language instruction whereby Spanish language speakers (EL's) and English language
speakers (EO's) are integrated in the same classroom with the goal of academic excellence
and bilingual fluency for both language groups. This model is based on the research of
successful bilingual education programs that have shown high rates of academic success in
both English and Spanish 32. A theoretical base for the program stems from the theories
delineated in the California State Department of Education publication entitled: Bilingual
Immersion Education: A program for the Year 2000 and Beyond (1990). The goals of this
school wide methodology are:


To develop high levels of communicative and academic second language
proficiency



To maintain and develop primary language skills



To develop average to superior progress in all curricular areas



To develop an understanding, positive attitudes and acceptance of oneself, as
well as the diversity of languages and cultures represented in the community

Semillas also includes the formal instruction of Nahuatl-Mexicano, the most spoken native
language in East L.A. and North America as an additional enrichment language. Mandarin
language instruction may also be offered for enrichment purposes with the goal of
furthering our students' preparation for global citizenry. Nahuatl and Mandarin language
and culture will enrich our students’ education from kinder through twelfth grade. In sum,
the unique elements of our instructional program provide for a flexible approach to a
diverse community and a plethora of educational needs. At 1.4 million speakers, Nahuatl is
32
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the most widely spoken indigenous language of the more than 60 indigenous languages in
Mexico today. These languages are not only “an integral part of national cultural and linguistic
heritage” of Mexico but also a significant contribution to humanity’s cultural inheritance.
The Nahuatl linguistic and cultural paradigm represents a direct link to the customs, history,
and way of thinking of one of the Americas’ most influential cultures, the Toltec and Aztec
diaspora. However, there is now a danger that, in as little as a few generations, Nahuatl could
disappear as a functional language as Spanish and English become the primary means of
communication for the Azteca people.
This is not merely a switch to a new vocabulary or grammatical system. is a profound loss to
the world’s cultural diversity and ways of knowing. As Wade Davis point out, each language is
“a flash of the human spirit, the vehicle through which the soul of each particular culture comes
into the material world.” In this context, assimilation is not addition, but rather subtraction that
impoverishes everyone.
Consistent with international best practices, Anahuacalmecac recognizes multilingualism is:
•
“a fact that best describes (as opposed to prescribes) the reality of “a new linguistic
dispensation”33
•

a right (supported by, for example, declarations from UNESCO on mother-tongue
entitlement and government legislations for global language/lingua franca education)

•

for the IB, a resource and an opportunity for engendering the ideals of internationalmindedness and intercultural awareness.” (IB: Language and learning in IB programmes)

Nahuatl plays a critical role in the development of critical thinking and global inclusiveness for
our students. With opportunity for both Nahuatl immersion and Nahuatl language enrichment,
students at Anahuacalmecac can continue to think and live holistically.
“Reflection and critical thinking in all learning is necessary for the development of
international-mindedness and intercultural awareness. Investigating possible interpretations of
any situation and consequent available choices is part of being interculturally aware. With this
awareness learners are able to become decentered from any unilateral, culturally based
assumptions and continually question the borders of their identity.
In taking a different perspective, language learners of any age or disposition can be brought to
a greater critical awareness of themselves and others and thereby become more adequately
educated for an international world.”34

33
34
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The shift in the way languages are viewed in the global paradigm presents new opportunities
for the Anahuacalmecac to increase access for its students to an increasing variety of
opportunities.
IB Program Framework
Through an international curriculum, Anahuacalmecac also seeks to influence the critical
development of the child by developing a different sense of self and new attitudes towards self.
Anahuacalmecac’s implementation of an international curriculum has been integral to the
school program since the school opened. However, in 2006, Semillas chose as a learning
community to adopt the International Baccalaureate Program as a model to expand upon the
foundations already laid. The IB offers high quality, relevant, affordable professional
development for leaders, school counselors and school leadership, and ensures high quality,
consistent, affordable school evaluation that supports effective implementation of IB programs.
The IB also delivers valid, reliable, scalable, and secure assessments. Lastly, the IB provides
excellent, proactive support to new and existing schools, including program materials and
commercial publications.
Since 2006 Anahuacalmecac’s teachers and staff have been trained in IB methodologies as
well as in the IB program models. In August of 2009, Semillas was fully authorized to offer
the IB Primary Years Program and officially became an IB World School. In conjunction with
Anahuacalmecac it also offers the Middle Years Program (MYP) for grades 6-10. The IB
Continuum contains shared features among the programs.
Each program:
 Requires study across a broad and balanced range of knowledge domains including
languages, humanities, science and technology, mathematics and the arts, drawing on
content from educational cultures across the world
 Gives special emphasis to language acquisition and development
 Provides opportunities for engaging in transdisciplinary learning
 Focuses on developing the skills of learning, culminating in a study of the Theory of
Knowledge
 Includes, to a varying extent, the study of individual subjects and of transdisciplinary
areas
 Provides students with opportunities for individual and collaborative planning, and
research
 Includes a community service component requiring action and reflection
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The implementation of the international curriculum at Anahuacalmecac embraces the goal
of, “inquiring, knowledgeable and genuinely caring young people who help in the creation
of a better and more peaceful world through intercultural understanding and respect.” 35
Thus, the IB program utilizes challenging academic programs with international education
and rigorous assessments to ensure academic success and real world relevance. Giving
priority to students knowing and appreciating their own culture first is essential in
fostering their sense of identity with their own traditions and customs. In this manner,
students develop a sense of interest to learn about other people’s customs, traditions and
values, which in turn creates respect for others.
When we equip students with the skills to learn and acquire knowledge, they see how the
impossible is possible. Developing inquiry and analytical skills is fundamental in help ing
students expand their levels of knowledge and understanding. Students are not only more
likely to be intrigued to engage in new subject areas but they develop the understanding
that as humans beings, they are life long learners.
Learning is best facilitated when students are learning within a suitable learning
environment. As students are engaged in single subject and transdisciplinary instruction,
students at Anahuacalmecac receive instruction in an open space environment. This
atmosphere engages everyone to recognize their surroundings and understand their
relationship to the classroom areas. The Semillas learning environment promotes a sense
of collective learning and instills a communal responsibility for the shared instructional
space.
1. What is the goal of the PYP at Anahuacalmecac?
Through the PYP, we at Anahuacalmecac strive through all that we do to develop our
students as internationally minded people. This goal drives the entire program and
provides us with an overriding purpose for all learning tasks undertaken. The aim of the
program is that students will acquire ownership of a deeply rooted set of characteristics
and attributes that will provide the foundations for all their future endeavors. The PYP
identifies these attributes in its Student Profile. Should the student change PYP schools
during the course of study or continue to another Middle Years Program, this overriding
purpose will remain the same regardless of the content of the program.
2. What are the cornerstones of the PYP?
35
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In order to encourage the breadth of content necessary in an international school, without
sacrificing common standards, the PYP is built on five Essential Elements. The Essential
Elements are designed to guide each school in developing its own balanced P rogram of
Inquiry. The Program of Inquiry is the course of study across the grade levels. Students and
teachers investigate this program through a student-centered questioning approach called
inquiry.
These five elements are:
 Concepts- The driving force in developing the Program of Inquiry. These powerful ideas
have relevance within and across the disciplines, and are continuously re-explored.
 Knowledge- Significant subject matter for students to explore. This also provides our
students with a shared base of information
 Skills- Abilities the students attain in order to succeed in making sense of their world.
 Attitudes- Fundamental values, beliefs and feelings students have regarding learning,
their environment, and other people.
 Action- Demonstration of deeper learning through service and positive action.
Figure 7. Primary Years Program Curriculum Framework

36
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3. Why Inquiry?
"Learning is a process of finding patterns that connect". 37 If we believe this, we must give
our students a chance to play an active role in focusing the direction of their learning, and
build on their previous experiences and knowledge. In order to do this, the PYP takes a
curricular approach with inquiry at the center. It is not a method, but a philosophy that
guides program development and student learning. Students participate in directing their
own learning by questioning the central ideas presented through the Program of Inquiry. In
different ways, all students at Anahuacalmecac are engaged in open-ended, relevant,
student-centered activities that allow them to explore the essential elements embedded in
the program. The traditional subject areas, such as math, science, language arts, and social
studies provide students and teachers with a perspective, but the true and universall y
applicable learning will be the ability to ask purposeful questions, make connections and
ultimately to understand the concepts driving the Unit of Inquiry.
4. Middle Years Program (MYP): A Description
The international education program promotes the development of knowledge,
understanding, attitudes and skills necessary to create active and responsible global
citizens. The MYP is created for students between the ages of 11 to 16 years old and thus
works with students as they approach a critical and new developmental phase in their
lives. This period, encompassing early puberty and mid-adolescence, is a particularly
critical phase of personal and intellectual development and requires a program that helps
students participate actively and responsibly in a changing and increasingly interrelated
world. Learning how to learn and how to evaluate information critically is as important as
learning facts. Therefore the goal is to provide a program that promotes learning,
emphasizing the critical evaluation of information.
5. A Vision and Philosophy for the MYP
The overall philosophy of the program is created through three fundamental concepts that
support and strengthen all areas of the curriculum. These concepts are: intercultural
awareness, holistic learning and communication.
The program promotes the education of the whole person, with an emphasis on
intellectual, personal, emotional and social growth. This can be achieved when one takes
37
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into consideration their own cultural identity and their values, knowledge, language and
customs. From there, students are more readily able to explore and learn from the cultural
identity of others throughout the world. As such, through their education they can
transform into critical and compassionate thinkers, lifelong learners and informed
participants of this world.
6. Middle Years Program Methodology
The methodology used for this curriculum employs an interdisciplinary approach, which
interweaves the study of eight academic subjects through five Areas of Interactio n: These
provide the main focus for developing the connections between the disciplines, so that
students will learn to see knowledge as an interrelated, coherent whole.


Approaches to Learning:
> How do I learn best?
> How do I know?
> How do I communicate my understanding?



Community and Service:
> How do we live in relation to others?
> How can I contribute to the community?
> How can I help others?


Human Ingenuity:
> Why and how do we create?
> What are the consequences?


Environment:
> Where do we live?
> What resources do we have or need?
> What are my responsibilities?



Health and Social Education:

> How do I think and act?
> How am I changing?
> How can I look after myself and others?

Through the methods used in Approaches to Learning, students are provided with tools
that empower them to take responsibility for their own learning during the six -week
designated themed units. This process enables them to create an awareness of their

CHARTER OF ANAHUACALMECAC

Page 37

process and learning habits as they develop an awareness of successful learning strategies.
The Human Ingenuity interaction allows students to investigate a subject matter through
various techniques that demonstrates the processes and outcomes of human creativity.
Methods of implementation include reviewing films, researching writings on the matter,
exploring visual arts, among other mediums. It incorporates a holistic method that
promotes students learning to appreciate and develop the capacity to influence,
transform, enjoy and improve the quality of life.
Community and Service is an equally important component of the student’s education and
their awareness and active participation in the community they are a part of. This goes
hand in hand with the goals of a charter school as it addresses the specific needs of th e
community it serves. As such, students are given the opportunity to not only examine
their local community but they are also given an opportunity to be responsible citizens of
their community as they partake in building community through service.
Environment also allows students to explore their relationship to the environment in order
to develop an awareness of their symbiotic relationship with it. In this manner, they are
more likely to understand the ways they depend on the environment and at the sa me time
see the consequences of their actions upon the environment. This then creates
recognition of their role and acceptance of their responsibilities to the environment.
The last Area of Interaction of the MYP curriculum model is that of Health and So cial
Education. This area deals with physical as well as social and emotional health and
intelligence. These are all integral components of development leading to complete and
healthy lives.
Finally, the MYP curriculum model culminates with a personal project as defined below. In
the final year of the program, each student completes a personal project - a significant
piece of work that is the product of the student’s own initiative and creativity. Each project
must reflect a personal understanding of the areas of interaction. Students apply the skills
acquired through one of the areas as well as approaches to learning.
The Personal Project
In the 10th grade, each MYP student completes a personal project- a significant piece of work
that is the product of the student’s own initiative and creativity. Each project must reflect a
personal understanding of the areas of interaction and approaches to learning.
………………………………………………
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The Personal Project is carefully monitored by an MYP teacher mentor, and in some instances,
an additional mentor who is an expert on the project topic. The student’s in depth study is
carefully assessed with the Personal Project Assessment Criteria set forth by the IB. The project
must demonstrate knowledge of the subject as well as demonstrate mastery of at least one of
the five areas of interaction. The student’s engagement in the extensive Design Cycle
(investigate, design, plan, create, evaluate) is carefully documented in a process journal, which
is a component of the project itself. The final project may be represented in various forms,
such as: a research paper presented to a community organization, a play written and presented
to a local elementary school, or a hand made craft. All Personal Projects must be approved and
supported by the MYP Coordinator and the teacher mentor prior to commencement. This
project will demonstrate the student’s overall development and serve as preparation for the
self-initiated, independent study necessary for a college preparatory education.
MYP Vision and Philosophy
The philosophy of the program is based on four guiding principles:
 The need for a high school education that establishes the essential knowledge and critical
thinking skills that promote the opportunity for a higher education,
 The urgency for a significant development of international consciousness that enriches the
future of social justice,
 The need for the subjects of study to align with the interests and capacities of each student,
while maintaining the high level expectations of the curricular framework.
 To prepare students to become effective participants in the rapidly changing 21st century
society, by not only equipping them with the necessary skills and the learning dispositions, but
also the ability to manage and influence change in a knowledge society.
Lastly, it is fundamental that the academic program be demanding, yet broad and balanced, to
further the personal development of each student. Through the development of skills such as
critical thinking, reflecting, researching, and other independent learning skills, students will
inherently promote intercultural understanding.
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Figure 8. Middle Years Program Curriculum Framework 38

These models advance the international curriculum Anahuacalmecac has implemented
since its inception.39
The model describing the MYP concentrates on eight academic areas and is guided by five
areas of interaction that culminates with an overall personal project. The curriculum is
structured with a designated themed unit that lasts six weeks. During these six weeks,
students explore the thematic unit through various inquiry based lesson plans and
academic exercises. After the six-weeks of study and investigation, the students present
their findings through project presentations.
Therefore students study subjects from the following eight academic areas: humanities,
technology, mathematics, arts, sciences, physical education, and two or more languages.
It entails a study of the eight academic areas, but ensures to draw on content from
educational cultures across the world. Its curricular framework is fluid in its transdisciplinary approach and it increases students’ capacity to find correlations in their
learning amongst the various subjects. Overall, the curriculum provides a balanced
education that prepares young people for participation in society.
Core Subjects – A Transdisciplinary Approach

38 http://occ.ibo.org/ibis/occ/guest/mypxx_home.cfm?subject=mypxx
39
http://www.ibo.org/myp/slideb.cfm
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Anahuacalmecac will ensure that the California State standards are being met as the
various subject matters are being covered in classroom instruction. Transitional
kindergarten pupils will receive instruction aligned to the California standards for
kindergarten with the understanding that mastery of the standards is the focus of the
kindergarten year. Anahuacalmecac has structured its classroom subject instruction in the
primary years (K-5) and the middle years (6-8) to cover the following academic subjects:
Language Arts
1. Primary Years
Language Arts includes the use of language to learn about language, the language of other
disciplines, and literature. It is a pivotal subject matter as it informs all other subject areas.
All students will receive instruction in the four components of language arts: speaking,
listening, writing, and reading.
The instruction in phonics will enhance their listening and reading fluency and ultimately
reading comprehension. Students will be introduced to the process of writing and engaged
in the brainstorming, drafting, editing and finalizing stage.
Students will receive primary instruction in English and Spanish. Our aim is to effectively
make all students academically proficient in both languages. At the same time, students
will have the opportunity to study additional languages including Mandarin and Nahuatl.
Every student will strive towards the mastery of the content standards based upon the
Reading/Language Arts Framework for California Public Schools. 40
2. Middle Years
Students will engage in further refining their literary and writing skills as they engage to
explore various subject matters through this area. Being able to decipher between
different genres of writing and the reason they employ various techniques will serve the
purpose to decipher what genre and/or writing style is best effective for them to convey
information to others. Students will be presented with various selections of writings and
be challenged to engage in a critical analysis of their thesis and identify the supporting
evidence used to support such thesis.

40
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The principle language of instruction implemented is English known as Language A. It is
clearly fundamental to the curriculum as it crosses the boundaries of the traditional
disciplines. Language A courses therefore include the study of:



The instrumental function of a language where listening, viewing, speaking,
reading and writing skills are emphasized.
Literature, which encompasses a variety of periods and genres.

The family and students will study Spanish as their Language B-1. The primary aim of
language B-1 is to encourage students to gain competence in a modern language, with the
long-term goal of balanced bilingualism. In addition, the study of language B aims to:






Encourage in the student a respect for and understanding of other languages
and cultures
Provide a skills base to facilitate further language learning.
Proficiency in a second language gives students:
Access to a broader range of input, experiences and perspectives
The enjoyment of being able to communicate in a language other than their
mother tongue

Students in the MYP will also have the opportunity to select a third langua ge of study,
either Mandarin or Nahuatl. This third language is known as Language B-2. Learning many
languages greatly contributes to the holistic development of students and is believed to
raise achievement in other subject areas.
Every student will strive towards the mastery of the content standards based upon the
Common Core State Standards. 41
Mathematics
1. Primary Years
Mathematics provides us with a global language through which we can make sense of our
world and solve problems. For this reason, students at Anahuacalmecac will receive
instruction in the logic and structure of mathematics.

41
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Classroom instruction will provide ongoing opportunities for children to solve problems in
a variety of ways. Students will be able to explain their process orally and in writing. They
will apply mathematics to see patterns, to analyze situations and build confidence in their
ability to learn mathematics.
The main areas covered within the mathematics curriculum include data handling,
measurement, shape and space, pattern and function, and number.
Problem solving is an integral component in the mathematics instruction as the students
incorporate the language arts in their studies and learn about the various ways they can go
about solving the problem. Indigenous mathematics will be taught throughout.
Every student will strive towards the mastery of the content standards based upon the
Common Core State Standards 42.
2. Middle Years
Students will build upon the math problem solving strategies and skills they have acquired
from their primary years. This will be conducted in work group scenarios that will vary
from large and small group activities. The problems will challenge them to further explore
and develop a variety of thinking strategies. As such, they will have the opportunity to
formulate their own conclusions and share among their peers their reasoning process and
demonstrate how they came to their conclusions. Students will develop strategies for
problems in which solutions are not obvious and the acquisition of mathematical intuition.
The Middle Years Program aims to provide students with an appreciation of the usefulness,
power and beauty of the subject.
One aspect of this is the awareness that mathematics is a universal language with diverse
applications. The Middle Years Program promotes an understanding of how cultural,
societal and historical influences from a variety of cultures have shaped mathematical
thought.
Teachers will develop schemes of work according to a framework that includes five
branches of mathematics:
 number
 algebra
 geometry and trigonometry
42
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 statistics and probability
 discrete mathematics.
The variety of mathematic problems will ensure that they meet the Mathematics California
State Standards. Indigenous mathematics will be taught throughout in order to enrich the
study of mathematics through culturally relevant content.
Every student will strive towards the mastery of the content standards based upon the
Common Core State Standards 43.
Social Studies
1. Primary Years
Social Studies is the study of people in relation to their past, their environment and their
society. Students will use the inquiry base as they explore and investigate issues to create
an analysis about certain concepts. All students will gain knowledge of civics , history,
culture and geography with an international perspective in order to prepare students to
partake in the world.
Students will receive this knowledge through classroom instruction in language arts, music,
dance, math, and films.
Every student will strive towards the mastery of the content standards based upon the
History/Social Science Framework for California Public Schools or based upon the Common
Core State Standards as approved 44.
2. Middle Years
Students will also gain knowledge of civics, sociology, anthropology, history, culture,
psychology, geography and economics through their involvement in an in -depth,
meaningful study. Through the study of the various areas, students will excel in their
acquisition of research and reporting skills because they will be challenged to develop the
ability to think critically about information and resources. This will be conducted as they
are facilitated to set up experiments and to draw conclusions that will inform their
analysis, thus building upon their knowledge gained in the primary years instruction. In
order to synthesize these skills, students will have various opportunities to create final
43
44
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presentations (e.g. PowerPoint presentations, performances, etc).
This will then
compliment the community and service component, as they will be more informed of the
historical and social realities and interactions amongst the people they encounter.
Every student will strive towards the mastery of the content standards based upon the
History/Social Science Framework for California Public Schools or based upon the Common
Core State Standards as adopted 45.
Science & Technology
1. Primary Years
The field of science provides students with an area of study that transcends national and
cultural boundaries. Scientific inquiry is a process that, much like math, is a universal
process. This process allows students to make a hypothesis and then engage in a process
of investigation to create an informed conclusion.
Through the exploration of science, our students will be empowered to research and
investigate ideas, and to appreciate and take responsibility for maintaining the harmonies
of the natural world.
The areas covered include living things, earth and space, materials and matter, and forces
and energy. Due to the fact that science is a field that is very process-oriented, much
emphasis will be placed on the skills element of the PYP.
Technological instruction is an important means by which students obtain new information
during their classroom instruction. Teachers utilize technology in classroom instruction as a
means to share new information. It has become a valuable and engaging resource in
language instruction. Students will also have the opportunity to use various technological
methods such as video cameras and audio recorders to transmit their new knowledge to
their peers and parents.
Every student will strive towards the mastery of the content standards based upon the
Science Framework for California Public Schools or based upon the Common Core State
Standards as approved or based upon the Common Core State Standards as adopted.
2. Middle Years

45
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For the Middle Years an integrated science program of chemistry, physics, and biology
instruction will further develop students’ ability to understand that science is a constantly
evolving body of knowledge that needs constant re-thinking and re-evaluation. Therefore,
the scientific method consistently becomes a substantial method that can be applied in all
grade levels. Also included are topics, concepts and issues from other branches of science,
such as earth and health sciences.
The study of science aims to provide students with both a body of knowledge and an
understanding of the scientific approach to problem solving. The ability to formulate
hypotheses, design and carry out experiments to test them, and evaluate results
constitutes the framework within which specific content is presented.
Among other skills, students are expected to:




use basic laboratory equipment safely and efficiently
make sensible estimates and take accurate measurements
make scientifically supported arguments

Students are also encouraged to relate the content of the classroom and laboratory to the
realities of life as they develop critical thinking and problem-solving skills.
An awareness of the increasingly international context of scientific activity, its impact and
limitations as well as the constant evolution of scientific knowledge and understanding is
also promoted. Students are encouraged to consider science as a constantly evolving
cooperative venture between individuals and among members of the international
community, influenced by social, economic, technological, political, ethical and cultural
surroundings.
Technology will be adapted in the various classroom instruction and students will learn
how to engage in internet research to obtain information for their project presentations.
Students will have the opportunity to utilize various means such as video cameras and
audio recorders to disseminate valuable information they have obtained regarding the
subject matter at hand. Technology is also concerned with solving problems in an effort to
stimulate students’ ingenuity and to encourage them to combine intellectual talents and
practical skills.
Each course will provide a balance between three key areas:
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systems
information
materials

In particular, students are encouraged to display ingenuity and creativity in devising
practical solutions to given tasks. Students use the design cycle to:






investigate
design
plan
create
evaluate

This subject area is valuable for reinforcing and integrating skills learned in other
disciplines, especially in the presentation and handling of data and the processes involved
in the design and manufacture of a product. At the same time, it fosters aware ness of the
social and ethical implications of technological development.
Every student will strive towards the mastery of the content standards based upon the
Science Framework for California Public Schools or based upon the Common Core State
Standards as adopted.
Arts
1. Primary Years
It is important to recognize the great importance of creativity and the arts in human
development, not only as a means to understand oneself and the world, but also as a
means of self-expression. All students will have the opportunity to use the arts as tools to
help them think more deeply about themselves, and ultimately about their world. Students
will learn to appreciate and critique art by reading, writing, researching, and experiencing
it.
Students will engage in yet another form of communication and learning as they explore
various forms of movement such as Traditional Aztec Dance, video production, music,
theatre and visual arts. In this respect we aim to teach children confidence in their own
abilities.
Every student will strive towards the mastery of the content standards based upon the
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Visual and Performing Arts Framework for California Public Schools or based upon the
Common Core State Standards as adopted.
2. Middle Years
Students will be able to continue the development of their understanding of the arts and
its various forms and mediums.
They will become familiar with the various
vocabulary/vernacular that is used in each field as well as the process of the production of
an art piece. Students will learn to appreciate that every movement, brush stroke, musical
composition, has a story to tell. Beyond barriers of language, the discovery of the cultural
values of civilizations through their artistic production is one of the best ways to promote
international understanding.
Students are brought into contact with the art forms and aesthetic values of other cultures
as well as their own, and are helped to develop perceptions between ideas and art. They
are also encouraged to identify particular creative abilities and to master techniques
appropriate to that form of expression.
In addition, the course:




Organizes learning around the creative cycle—a dynamic, ongoing process of sensing,
planning, creating and evaluating art, and one in which all the senses are involved.
Encourages creative energy, communication, interaction and reflection.
Aims to help the student become a developing artist—one who is able to assess the
level of skill and target the areas that need development.

Seeks to acquaint young people with the creations of men and women whose works have
proven to be of enduring worth.
Every student will strive towards the mastery of the content standards based upon the
Visual and Performing Arts Framework for California Public Schools or based upon the
Common Core State Standards as adopted.
Personal, Social and Physical Education
1. Primary Years
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Physical education provides the discipline to experience harmony.
Students at
Anahuacalmecac may begin their day by practicing in Qi Gung warm up exercises and some
movement patterns to mentally and physically prepare themselves for a rigorous day of
instruction. Students will also engage in learning traditional games from various cultures
throughout the world and by doing so, they will learn their history and logic behind their
techniques. Students will become familiar with patterns, coordination and have an overall
balance. Anahuacalmecac will continue to build upon the solid foundations that already
exist in Wudang school Tai Chi Chuan, Qi Gung and Traditional Aztec Dance.
2. Middle Years
Students will build upon what they have learned in their previous years. Students may
continue to develop their discipline and build character development through the practice
of Qi Gung. Simultaneously, they will learn about the mathematical patterns incorporated
in movement, in various athletic sports and the probability that exists in competitive
sports. The aim of physical education in the Middle Years Program is to facilitate healthy,
holistic living in harmony with traditional ecological and cultural knowledge. Additionally,
students will be provided an opportunity to begin learning stress reduction techniques
such as meditation taught by trained mediation instructors.
Textbooks/Instructional Resources
Anahuacalmecac uses a state approved reading program in grades K-2 and various
different state approved reading textbooks in the remaining grades. Anahuacalmecac uses
a state approved math program in grades K-6. Anahuacalmecac uses the same state
adopted program for grades 1-5 and 6-8 in both R/LA (Reading and Language Arts) and
math. Anahuacalmecac will provide a State-Board Adopted intervention program and
textbooks for all students as required. Textbook selection will be analyzed and decided
upon through a collaborative process before the school opens by the school’s principal,
founding teachers and Community Council following the recommendations of the
International Baccalaureate consultants to identify and acquire those most appropriately
aligned with the IB and the Common Core State Standards. Anahuacalmecac intends to
identify additional International Baccalaureate approved textbooks and instructional
material, including digital textbooks and portfolios.
Below is a list of textbook publishers that Anahuacalmecac may select to use:
English
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Publisher:
Holt, Rinehart and Winston
McDougal Littell
Houghton Mifflin
Harcourt Brace
Prentice Hall
Scott Foresman

Mathematics
Publisher:
Scott Foresman
Glencoe and McGraw Hill
McDougal Littell
Prentice Hall

Science
Publisher:
Holt, Rinehart and Winston
Glencoe and McGraw Hill
McDougal Littell
Prentice Hall
Humanities
Publisher:
McDougal Littell
Social Science
Publisher:
Holt, Rinehart and Winston
Glencoe and McGraw Hill
Prentice Hall
McGraw Hill
McDougal Littell

These plans are subject to modification based upon actual needs.
Gifted and Talented Students (GATE)
At Anahuacalmecac many students demonstrate an ability to achieve beyond grade level.
Teachers provide students with many opportunities to study the core curriculum with
increased depth and complexity. Through our staff training, teachers incorporate
strategies that emphasize higher learning thinking skills and promote novelty in student
………………………………………………
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outcomes.
Classroom differentiation allows for individualized extensions of the
curriculum, creative problem solving activities and acceleration of the curriculum when
appropriate. Students who are identified as GATE or higher achieving are clustered in
academic peer groups in each class. Our IB coordinator works with teachers to provide
current training on gifted instruction and differentiation. The coordinator also meets with
parents of identified GATE children to explain what the gifted program consists of and
educational opportunities for their children.
A recent national study of student achievement focusing upon exceptional students called
EQUAL TALENTS, UNEQUAL OPPORTUNITIES: A Report Card on State Support for
Academically Talented Low-Income Students, identified key recommendations that would
drastically change the access and support for disadvantaged youth to college. The report
examined, “the performance of America’s high-ability students, with an emphasis on those who
come from low-income backgrounds. The report examines a range of state-level interventions
that are intended to foster academic talent, with the goal of identifying the policies currently in
use that should be implemented more widely.”46 The report calls this disparity the “Excellence
gap”, referring to the disparity in access and support for disadvantaged youth of color in
contradistinction to their white peers. Anahuacalmecac aims to implement this reports
recommendations in the following manner:
Action 1:
Make high-performing students highly visible.
Anahuacalmecac will identify high-ability students and their income levels and collect data on
their performance over time, especially those who are low-income. When releasing school data
on student outcomes, ensure that the performance of high-achieving students is highlighted.
Action 2:
Remove barriers that prevent high-ability students from moving through coursework at a pace
that matches their achievement level.
Anahuacalmecac will allow and encourage a range of academic acceleration options, such as
early entrance to kindergarten, acceleration between grades, dual enrollment in middle school
and high school (with middle school students able to earn high school credit), and early
graduation from high school.
Action 3:
46

Plucker, J., Giancola, J., Healey, G., & Wang, C. (2015, March 1). EQUAL TALENTS, UNEQUAL OPPORTUNITIES: A Report Card on State Support
for Academically Talented Low-Income Students. Retrieved April 29, 2015, from
http://www.excellencegap.org/assets/files/JKCF_ETUO_Executive.pdf
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Ensure that all high-ability students have access to advanced educational services.
Require all educators to have exposure to the needs of advanced students in teacher and
administrator preparation coursework. Increase opportunities for dual enrollment and AP
courses.
Action 4:
Ensure access to enrichment and acceleration for all students including English Learners.
Students Achieving Below Grade Level
All students who are identified below grade level will receive the additional support:
1. Parent is notified of student level at the time of the student learning Path conference
2. Parent is invited and encouraged to participate in workshops throughout the year that
will aid parents in understanding what things to do to support their child academically
and socially
3. Parents will participate in Colectivas de Enseñanza (Teaching Collectives) involving
parents and teachers.
4. Student will be invited to participate in additional experiences after school. The after
school program will consist of an academic, social, and cultural component. In the
academic component trained tutors (college students, school staff, parent volunteer,
etc.) will specifically work with individuals or small groups of students. The focus of the
sessions will be to improve an academic weak nearly 100% of the children who ness.
5. In the classroom, paraprofessionals, parent volunteers or other teaching assistants will
provide individualized or small group assistance.
6. Student will be paired up with another student to participate in cross-age tutoring. If
this is not possible, then the student will be paired up with a student of the same age
level.
7. Teachers will select 5 – 6 students, who are not performing at grade level, and provide
30 minutes of intensive instruction after school 3 times a week.
English Language Development
The focus of instruction in the target language is on developing grade level literacy
addressing the Language Arts Standards. As described in the instruction matrix, at the fifth
grade, 50% of the instruction is delivered in English. For EL students, in addition to the
literacy block, ELD standards are used to guide instruction as students gradually add
subject areas in English as they progress towards the 50/50 matrix after the 5th grade.
………………………………………………
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Students with Exceptional Needs
All new students to Anahuacalmecac will be assessed upon admission. The assessment will
consist of a school design test with an English and Spanish component. If any prior test
scores are available, they will be considered in the assessment. Once assessment results
have been evaluated, the classroom teacher will begin to develop the student’s unique
educational and learning ‘Path’. The purpose of the Path is to identify student abilities,
needs and talents as well as assist school personnel in meeting each student’s needs an d
educational aspirations.
The Anahuacalmecac student learning Path will follow this process:





Teacher collects all assessment materials and test scores available
Teacher collects all completed and in-progress work performed thus far
Teacher determines if any further or more appropriate assessment is needed
Teacher conferences with the parents and students about the assessment

During the conference, the teacher, parent, and student identify the strengths and
weaknesses of the student. The plan will contain objectives, strategies, a timeline for
meeting the objectives and future dates of conferences. The teacher will suggest ways
that the parent can help their child meet the objectives of the student-learning Path.
Students entering Anahuacalmecac have arrived with a range of basic reading and
mathematics skills from very poor to gifted and talented, based on data from potential
feeder elementary schools. Students also have arrived with a range of English language skills
from native English speakers to fully bilingual to students who speak very little English at all.
Anahuacalmecac strives to serve all students and provide services to meet their individual
needs.
Use Three Tier Model:
Tier I.
Tier I Instruction requires: Initial assessment of current state-approved assessment system,
Smarter Balanced (SBAC) results from previous year and in-house data from the previous
year. Student Individual Educational Plans (IEP) if applicable.
 At least 120 minute un-interrupted literacy block, adapt to all instruction.
 Intensity:
 Academic engagement of all students
 Explicit, systematic instruction
 Multiple opportunities to respond to instruction
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Immediate corrective feedback
Scaffold practice of new skills
Afterschool
Classroom observation and teacher support
Parent collaboration, support, partnership
Coaching provided for administrators through Leadership Training and monitoring
of each teacher through:
Quarterly Benchmarks which are monitored by each teacher, Director of Education, and
the board.

Tier II Targeted or Strategic Instructional/Intervention
Instruction and/or intervention that goes beyond quality Tier I instruction

Provided in small group or one-to-one

Systematic and integrated instruction

Provided by trained personnel

Frequent and intense

Progress monitoring occurs with curriculum based measurement
tools (CBMs or others) and it monitors what is being instructed





How do you know when a student needs Tier II?
When a student demonstrates lack of progress over time
Poor response to group instructional procedures used in Tier I
These services are provided in addition to Tier I as a problem solving process
or a standard treatment protocol

Tier III/Intensive Intervention
 Intensive instruction – more intense, explicit and systematic than Tier II
 Targeted with thorough assessment (narrow focus on specific skill deficiencies)
 Likely include longer intervention that may or may not include the provision of special
education services



Could include a different curriculum
Always assess quantity of time and quality of instruction we are focusing on accelerating
student learning.

Based on student response to the intensity of intervention determination may be made
about referral and eligibility for special education
English Language Learners
………………………………………………
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AIUP’s Master Plan for English Learners shall coordinate all school programs, staff and
resources to prepare all students to learn how to engage in real-world situations so that they are
able to participate on an equal footing with native English speakers in all aspects of academic,
social and civic endeavors.
AIUP’s efforts build educators' capacities to promote high-quality academic language and
literacy development and to accelerate English learners' access to and engagement with culturally
relevant transformative learning, grade-level academic subject matter including maternal and
world languages through a college preparatory curriculum.
Community Involvement
Parents, staff, students and community members participate in developing, implementing, and
evaluating core and categorical programs at AIUP for English Learners (EL).
AIUP’s policy requires that all notices to parents be provided in both English and Spanish as
based on the school’s student population.
Parents and students are informed in writing by AIUP on the adequate progress on the annual
measurable achievement objectives (AMAO) related to the development of English language
proficiency and performance on standardized tests.
As part of a larger effort to more systematically involve parents in their children’s education,
AIUP has established procedures consistent with legal requirements to maximize this
involvement and have parents, if needed per the requirement, participate in the District English
Learner Advisory Committee (DELAC).
Identification of English Learners
AIUP is required to timely identify potential English Learners (ELs), report all students who
have a primary language other than English and to properly assess students.
A home language survey is used at the time of enrollment to determine a student’s primary
language.
Within 30 calendar days of initial enrollment, each student whose home language is other than
English, as determined by the home language survey, will be assessed for English proficiency by
the CELDT. The assessment will be conducted following all of the publisher’s instructions.
Within 90 calendar days of initial enrollment, each English learner is assessed in the primary
language. Parents/guardians of ELs are notified of their child’s initial English language and
primary-language proficiency assessment results. Parents/guardians of initial fluent Englishproficient students are notified of their child’s English language proficiency assessment results.
Each EL is periodically assessed for English Language Development and for academic progress.
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All currently enrolled ELs are assessed for English language proficiency by administering the
CELDT during the annual assessment window. AIUP will administer the annual CELDT exam
to qualifying students upon enrollment during the remainder of the school year. The CELDT will
be administered in accordance with federal and state requirements.
Each EL with disabilities will be assessed for English language development using
accommodations during the CELDT as part of the annual assessment window.
Parents/guardians of ELs are notified annually of their child’s English language proficiency
assessment results within 30 calendar days following receipt of results of testing from the test
contractor.
Reclassification of English Learners
AIUP reclassifies a pupil from EL to proficient in English by using a process and multiple
criteria that are identified in the California Education Code and recommended by the State Board
of Education (SBE). The minimum criteria to be considered for reclassification are as follows:
(a) Use of the most recent CELDT test data as the primary criterion: overall proficiency level is
early advanced or advanced and each subtest score is intermediate or higher
(b) Score of basic or above on the most recent California Content Standards Test (CST*) or
CMA in English-language arts as applicable
(c) Teacher evaluation that includes but is not limited to, the pupil’s academic performance.
(d) Opportunities for parent opinion and consultation during the reclassification process and
approval
*The CST has been replaced by the SBAC. As of the time of filing this petition, the State has not
established assessment criteria to replace CST as part of the reclassification. AIUP agrees to use
whichever instrument is approved by the California Department of Education for the purposes of
reclassification throughout the duration of the charter.
AIUP maintains in the pupil’s permanent record documentation of the following:
1. Language and academic performance assessments.
2. Reclassification letter and or notice.
In accordance with state law, AIUP has established criteria by which a student can be changed
from the “English learner (EL)” classification to the “reclassified as fluent English proficient
(RFEP)” classification. These criteria must include an assessment of the student’s English
language proficiency, an assessment of the student’s performance in basic skills, an evaluation
by the teacher and may include a signature indicating parent approval. Copies of all
reclassification documentation must be filed in the student’s cumulative record.

………………………………………………
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In accordance with State law and Title III of the No Child Left Behind Act of 2001, AIUP will
regularly monitor the academic progress of students reclassified to fluent-English-proficient
(RFEP) for a minimum of two years following the year of reclassification. AIUP will notify
parents at least twice a year of their child’s academic progress after reclassifying and will
provide appropriate supplemental educational services when needed.
Evaluation of English Learners
In the fall of every academic year, EL students take the CELDT assessment and are reclassified
as results become available. AIUP also uses the state assessment, teacher recommendation, and
formative assessments in order to monitor student progress and reclassification. A variety of
assessments in all core classes will further assist in monitoring the progress of EL students and
their individual needs. Teachers and administrators will evaluate and improve services given to
EL students.
Language Enrichment: Developing a New Design to meet a unique need
The development of the Language policies of AIUP has been a multi-year, community-wide
practice that has included both elders and scholars, parents and principals, teachers and
students. Our policies on language are responsive to the situation we find ourselves, and aim
to impact the future we aspire to regenerate as Indigenous Peoples for the coming
generations. These policies have been developed with attention and participation of Nahuatl
language experts and teachers in Mexico as well as in our own schools. Importantly, this
body of work is intended to further the access to mother tongue and heritage language as
well as languages newer to this continent. The AIUP Language policies are approved by
Council of Trustees, adopted by the Community Assembly and set into action by the
teachers and learners in our school community.

Figure 1. International Baccalaureate Multilingualism Paradigm Model 47

47

Language and learning in IB Programmes. International Baccalaureate Guide. 2011.
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Anahuacalmecac’s language policies and program support multilingualism beginning form
and encouraging maternal language retention and enrichment. Multilingualism does not
replace the idea of bilingualism, which has been an IB focus in the past, but rather incorporates it
into a more complex conceptualization of how individual language profiles are constructed. This
means the narrow polarity of monolingualism versus bilingualism disappears in a continuum that
identifies language domains. The continuum underpins and reflects all language learning in the
IB programs, including possible variations in the development of various domains in different
languages.48
The Maternal Language Enrichment school wide methodology to be implemented by
Anahuacalmecac will logically have unique elements guiding its implementation. First and
foremost among these unique qualities will be the linguistic character, history and needs of
community we are serving. Based on our informed judgment and experience we believe that
the majority of the 30-40% English language speakers (EO's) have family members, often
their own parents, who speak Spanish as a primary language as well. In addition, a
significant number of Mexican families in Los Angeles also speak a native language as a
maternal language, others as a second language and yet others as their only language. The
presence of this linguistic diversity will add depth and strength to the Maternal Language
Enrichment process at Anahuacalmecac.

48

Ibid.
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Anahuacalmecac embraces this linguistic diversity in several ways. Our adaptation of the
dual immersion model of Maternal Language Immersion will continue to include Englishspeaking students at different levels of fluency. We expect Chicano (Mexican families with
more than one generation of residency in the U.S.) families will bring a powerful purpose of
our school to the forefront of our work: the reclamation of forgotten culture and language.
The Dual Language Enrichment methodologies are based upon a 90/10 model of language
instruction whereby Spanish language speakers (EL's) and English language speakers (EO's)
are integrated in the same classroom with the goal of academic excellence and bilingual
fluency for both language groups. This model is based on the research of successful
bilingual education programs that have shown high rates of academic success in both
English and Spanish 49. A theoretical base for the program stems from the theories
delineated in the California State Department of Education publication entitled: Bilingual
Immersion Education: A program for the Year 2000 and Beyond (1990). The goals of this
school wide methodology are:
 To develop high levels of communicative and academic second language proficiency
 To maintain and develop primary language skills
 To develop average to superior progress in all curricular areas
 To develop an understanding, positive attitudes and acceptance of oneself, as well as
the diversity of languages and cultures represented in the community
Semillas also includes the formal instruction of Nahuatl-Mexicano, the most spoken native
language in East L.A. and North America as an additional enrichment language. Mandarin
language instruction may also be offered for enrichment purposes with the goal of furthering
our students' preparation for global citizenry. Nahuatl and Mandarin language and culture
will enrich our students’ education from kinder through twelfth grade. In sum, the unique
elements of our instructional program provide for a flexible approach to a diverse
community and a plethora of educational needs. At 1.4 million speakers, Nahuatl is the most
widely spoken indigenous language of the more than 60 indigenous languages in Mexico today.
These languages are not only “an integral part of national cultural and linguistic heritage” of
Mexico but also a significant contribution to humanity’s cultural inheritance.
The Nahuatl linguistic and cultural paradigm represents a direct link to the customs, history, and
way of thinking of one of the Americas’ most influential cultures, the Toltec and Aztec diaspora.
However, there is now a danger that, in as little as a few generations, Nahuatl could disappear as
a functional language as Spanish and English become the primary means of communication for
the Azteca people.

49
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This is not merely a switch to a new vocabulary or grammatical system is a profound loss to the
world’s cultural diversity and ways of knowing. As Wade Davis point out, each language is “a
flash of the human spirit, the vehicle through which the soul of each particular culture comes
into the material world.” In this context, assimilation is not addition, but rather subtraction that
impoverishes everyone.
Consistent with international best practices, Anahuacalmecac recognizes multilingualism is:
• “a fact that best describes (as opposed to prescribes) the reality of “a new linguistic
dispensation”50
• a right (supported by, for example, declarations from UNESCO on mother-tongue
entitlement and government legislations for global language/lingua franca education)
• for the IB, a resource and an opportunity for engendering the ideals of internationalmindedness and intercultural awareness.” (IB: Language and learning in IB programmes)
Nahuatl plays a critical role in the development of critical thinking and global inclusiveness for
our students. With opportunity for both Nahuatl immersion and Nahuatl language enrichment,
students at Anahuacalmecac can continue to think and live holistically.
“Reflection and critical thinking in all learning is necessary for the development of internationalmindedness and intercultural awareness. Investigating possible interpretations of any situation
and consequent available choices is part of being interculturally aware. With this awareness
learners are able to become decentered from any unilateral, culturally based assumptions and
continually question the borders of their identity.
In taking a different perspective, language learners of any age or disposition can be brought to a
greater critical awareness of themselves and others and thereby become more adequately
educated for an international world.”51
The shift in the way languages are viewed in the global paradigm presents new opportunities for
the Anahuacalmecac to increase access for its students to an increasing variety of opportunities.
English Learner Program, Instruction, Services, and Supports
AIUP offers a dual language instruction program focused on bilingualism and biliteracy, grade
level academic achievement, and positive cultural competencies for all ELs and Englishproficient students. Instruction is delivered in both English and Spanish to all students in grades
TK-5th. AIUP offers the a maternal language dual immersion program that includes 80% of the
instructional time in Spanish, 10% instruction in English commencing in transitional
kindergarten, and 10% in Nahuatl Mexicano. Each year English instruction is increased until
students reach 50% in English by 5th grade. Students in grades 6-12th receive Spanish and
Nahuatl instruction through a single-subject UC A-G approved course continuum.

50
51
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Through the unique dual language program, AIUP offers all students access to core classes and
instruction. Students in grades 6-12th are mainstreamed into regular courses during the
instructional day in ensuring that they are afforded meaningful access to the school’s academic
A-G approved core curriculum. The standards based program is presented in English (for
students in grades 6-12) with provisions to ensure comprehension for English Learners. In order
to provide access to and meet the rigor of grade level curriculum for English learners, teachers
differentiate instruction and utilize a variety of research-based EL strategies. Teachers will use
Specifically Designed Academic Instruction in English (SDAIE) instructional strategies in all
areas of the curriculum. Through increased student engagement and focused instruction, students
meet appropriate and pre-determined school benchmarks. Students needing additional support
receive supplemental services targeted to meet the specific academic need/s of each individual
student.
Each English learner will receive a program of instruction in English-language development in
order to develop proficiency in English as rapidly and effectively as possible. Participants
receive core and EL program services that meet their linguistic and academic needs.
Academic instruction for English learners is designed and implemented to ensure that they meet
the state’s content and performance standards for their respective grade levels in a reasonable
amount of time during the instructional day and beyond the school day.
English language development is specialized English language instruction in listening, speaking,
reading and writing designed for students whose primary language is other than English. The
instructional techniques, inquiry based instruction, assessments, materials, and approaches used
are directed toward communicative competence and academic achievement. This is the basis for
a comprehensive English language development program at AIUP which enables students to
move from the acquisition of survival English to literacy. Since language is acquired through
social and guided interaction, a classroom that provides ample opportunity for face-to-face
dialogue is most conducive for language development. English learners also benefit from a
variety of engagement opportunities in both oral and written language.
Students identified with a need for an ELD course are placed in a middle or high school ELD
class. The ELD classes are part of the school day and are additional courses provided to students
in need of targeted English support.
AIUP’s approach to educating English learners is guided by state and federal requirements, as
well as by research based principles and beliefs about how EL students can best be served. The
expectation is that students will attain English language proficiency and achieve academically.
AIUP offers each student a program of English language development (ELD) that is designed to
enhance both their global English proficiency, as well as to develop a range of English language
skills. At all grade levels, students receive ELD instruction using core adopted and supplemental
materials.
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Meeting the New State Standards
The Common Core State Standards for English language arts and California State Standards for
English Language Development articulate rigorous grade-level expectations in the areas of
speaking, listening, reading, and writing to prepare all students to be college and career ready,
including English Learners. With Common Core pushing toward literacy across all content areas,
the school shall continue to make inquiry and literacy instruction a priority across all content
areas. The school’s curriculum shall allow students to learn how to engage in real-world
situations so that they are able to participate on an equal footing with native speakers in all
aspects of social and civic endeavors.

Staffing and Credentialing
All teachers at AIUP hold a California state issued and approved credentials, certificates,
permits, and supplementary EL authorizations, or a BCLAD and are No Child Left Behind
(NCLB) compliant.

Progress Monitoring
Teachers, administrators, staff and identified committees will monitor the progress of English
learners, long term English learners (LTELs), and reclassified fluent English proficient (RFEP)
on an ongoing basis and via various sources of data including but not limited to the annual
CELDT assessment data, standardized assessments, report cards, progress reports, classroom
performance, teacher observations/evaluations, parental feedback, and if applicable,
Individualized Education Plans (IEP). This information will assist the school in determining
student progress as well as the school’s effectiveness in servicing the needs of its EL population.
Through quarterly data analysis, teachers identify ELs, LTELs, and FEPs who may need further
supports to access grade level content. These students continue to receive individual and small
group intervention and targeting tutoring support by tutors and paraprofessionals.

English Learner Program Evaluation and Mechanisms to Improve Program
Implementation as Rapidly as Possible
Objectives of the AIUP Program Evaluation Protocols include the following:
• Build internal capacity to evaluate English learner (EL, RFEP, IFEP) performance and
progress in English language development (ELD) and academic achievement.
• Provide a process and tools for improving curricular, instructional, and assessment
practices to effectively assist English learner students.
………………………………………………
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• Integrate the Elementary and Secondary Education Act (ESEA) English learner
accountability requirements into AIUP learner accountability systems.
•Approach serving English learners (EL, RFEP, IFEP) in a systemic nature with attention
to individual accomplishment.
•Monitor the academic progress of students that have been RFEP for two years.
Standard 1: How do we evaluate and modify the English Learner program based
upon results for accountability and instructional improvement?:
 Evaluate English learner (EL, RFEP, IFEP) performance data from multiple
sources according to:
 English language proficiency comparable to that of average native speakers of
English in the school/district
 Academic results indicating that English learners are achieving and sustaining
parity of academic achievement
 • Review essential questions to guide accountability for English learner and
former-English learner (EL, RFEP, IFEP) success.
 • Present and discuss strategies for setting performance expectations and
monitoring progress in English language development (ELD) and academic
core subjects, emphasizing implications of ESEA accountability requirements
regularly through all oversight entities including the Council of Trustees and
the School Site Council.
 • Implement ongoing mechanisms for using the procedures described above to
improve district-wide and school site EL program implementation and to
modify the program, as needed, to ensure that each English learner achieves
full proficiency in English and academic achievement at grade level as rapidly
as possible.
Standard 2: Using and Improving English Learner Data for Instructional DecisionMaking
 Use AIUP protocols to examine collection and use of student level and program
level data (demographics, instructional and other services provided, and
performance outcomes) to further explore service strengths and needs.
 Use formative and summative assessments for English learners.
 Provide planning time and guidance for teachers on key issues.
 Standard 3: Addressing Instructional Implications of English Learner Assessment
and Accountability Findings
 Use current research to explore the relationship between language and literacy.
 Provide examples of instructional approaches to maximize effective language and
literacy learning for English learners (EL, RFEP, IFEP) .
 Facilitate reporting out from instructional teams on identifying priorities from
data, implementing programmatic/instructional changes, and/or planning next
steps.
 Offer instructional teams work-time and individualized consultation on key
challenges and next steps.
What the Research Says:
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AIUP grounds its institutes and systemic support services on several strong research bases. The
evaluation process is grounded in formative self-evaluation principles and practices that are
highly useful for improving systemic practices and outcomes (Patton, 1997).
AIUP advocates and demonstrates how to conduct data inquiries strategically for defining high
yield goals and pursuing continuous improvement in our schools (Schmoker, 1996; Petrides et
al., 2005).
AIUP’s systemic internal support services advocate and aim to cultivate a strong sense of
accountability from within or learning communities (Newmann et al., 1997). This involves
careful implementation and systemic approaches to improving English learner instructional
services (August & Hakuta, 1997; Brisk, 1998; GWU, 2005).
AIUP’s efforts build educators' capacities to promote high-quality academic language and
literacy development and to accelerate English learners' access to and engagement with culturally
relevant transformative learning, grade-level academic subject matter including multiple
additional languages and college preparatory curriculum (Carlo et al., 2004; Wong- Fillmore &
Snow, 2000; Gibbons, 2002; Harvey et al., 2000; Walqui, 2000; Valdés,
2001).
AIUP Program Mechanisms
The English Learner program is evaluated by various oversight entities including the DELAC
within our school at a variety of frequency levels from the weekly review of data and goals at
instructional team levels by teachers and administrators to the systemic programmatic reviews
conducted as a part of yearly school-wide self-study processes. Parents, teachers, administrators
and even students are included in the programmatic evaluation of the English Learner (EL,
RFEP, IFEP inclusive) educational systems within AIUP. This program evaluation system is
designed to ensure that each English learner achieves full proficiency in English and academic
achievement at grade level as rapidly as possible. Program modification occurs through teacherled student intervention strategies, re-teach content adjusting instructional strategies, design new
courses as needed biannually as well as through other measures of curriculum redesign. Program
modification is done every six weeks, every semester or annually as needed.
Students Achieving Below Grade Level
All students who are identified below grade level will receive the following additional support:

1. Parent is notified of student level at the time of the parent-teacher conference
2. Parent is invited and encouraged to participate in workshops throughout the year that
will aid parents in understanding what things to do to support their child academically
and socially
3. Parents will participate in Colectivas de Enseñanza (Teaching Collectives) involving
parents and teachers.
4. Student will be invited to participate in additional experiences after school. The after
school program will consist of an academic, social, and cultural component. In the
………………………………………………
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academic component trained tutors (college students, school staff, parent volunteer,
etc.) will specifically work with individuals or small groups of students. The focus of the
sessions will be to improve an academic weakness.
5. In the classroom, paraprofessionals, parent volunteers or other teaching assistants will
provide individualized or small group assistance.
6. Student will be paired up with another student to participate in peer-to-peer tutoring.
Special Education
Anahuacalmecac will adhere to the provisions of the Individuals with Disabilities Education Act
(IDEA) and state special education laws and regulations to assure that all students with
disabilities are accorded a free, appropriate public education (FAPE). Anahuacalmecac will also
ensure that no student otherwise eligible to enroll in their charter school will be denied
enrollment. Pursuant to Education Code section 47641, Anahuacalmecac will participate as its
own local educational agency (“LEA”) in a special education plan approved by the State Board
of Education, and shall be deemed a local educational agency for the purposes of compliance
with federal law (Individuals with Disabilities Education Act; 20 U.S.C. Sec. 1400 et seq.) and for
eligibility for federal and state special education funds.. Anahuacalmecac shall seek and ensure
membership in an appropriate SELPA.
Anahuacalmecac will comply with Section 504 of the Federal Rehabilitation Act, the Americans
with Disabilities Act, and all Office of Civil Rights mandates for students enrolled in
Anahuacalmecac.
Anahuacalmecac will participate in the state quality assurance process for special education
(i.e., verification reviews, coordinated compliance self-reviews, complaints, monitoring,
procedural safeguards, and the local plan). Anahuacalmecac will participate in internal
validation review (DVR).
Anahuacalmecac is responsible for the management of its special education budgets,
personnel, programs and services. Anahuacalmecac will ensure that its special education
personnel is appropriately credentialed, licensed or on waiver consistent with California laws
and regulations.
Anahuacalmecac will implement the programs and services, including providing related
services, required by the IEPs of the students enrolled at Anahuacalmecac. Anahuacalmecac
may request related services (e.g., Speech, Occupational Therapy, Adapted P.E., Nursing,
Transportation, etc.) from its SELPA, subject to availability and on a “fee-for-service” basis, by
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submitting written requests to the SELPA. Anahuacalmecac may also provide related services by
hiring credentialed or licensed providers through private agencies or independent contractors.
For students transferring to Anahuacalmecac from other school districts, Anahuacalmecac shall
provide related services required by the students’ IEPs upon the students’ enrollment
regardless of the type of service provider (school, NPA or private). IEP team meetings for such
students will be held within thirty (30) days of the student’s enrollment in accordance with
state and federal law.
The referral process shall include Student Success Team meetings to review prior interventions,
accommodations and modifications and to recommend further interventions as appropriate.
Anahuacalmecac will identify and refer students with disabilities who demonstrate early signs
of academic, social or behavioral difficulty that may require assessment for special education
eligibility and placement in a special education program.
Upon parents’ request for assessment, the Charter School shall be responsible for the
development of the assessment plans for students with suspected disabilities. The assessment
plan will describe the types of assessments that may be used to determine the eligibility of
students for special education instruction and services. Assessments will be conducted, within
legal timelines, after receiving parents’ written consent. The Charter School shall conduct an
Individualized Education Program (IEP) team meeting that includes required team members
within mandated timelines for each student assessed to discuss results, determine eligibility,
and if eligible, specify special education instruction and services. The Charter School will make
decisions regarding the eligibility, goals, program, placement, and exit from special education
through the IEP process according to federal and state timelines.
In the event that Anahuacalmecac is unable to provide an appropriate placement or services for
a student with special needs, Anahuacalmecac will contact the SELPA to discuss placement and
service alternatives. Anahuacalmecac IEP teams will seek participation of a SELPA special
education representative at an IEP team meeting whenever it is anticipated that special
education programs outside of Anahuacalmecac, including but not limited to placement at a
non-public or private school, will be considered.
Anahuacalmecac will support movement of students with disabilities into less restrictive
environments and increase interactions of students with disabilities with non-disabled
students. The Charter School’s general program of instruction for students with disabilities
shall be responsive to the required sequence of courses and related curricular activities
provided for all students in the Charter School. Assessment and standardized testing
………………………………………………
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procedures shall be implemented, including guidelines for modifications and adaptations, to
monitor student progress.
Anahuacalmecac shall provide planned staff development activities and participate in available
appropriate SELPA trainings to support access by students with disabilities to the general
education classroom, general education curriculum, integration of instructional strategies and
curriculum adaptations to address the diverse learner, and interaction with non-disabled peers.
Anahuacalmecac will ensure that the teachers and other persons who provide services to a
student with disabilities are knowledgeable of the content of the student’s IEP.
Anahuacalmecac will ensure that it makes the necessary adjustments to comply with the
mandates of state and federal laws, including the IDEA and Section 504 of the Rehabilitation
Act of 1973, regarding discipline of students with disabilities. Discipline procedures will include
positive behavioral interventions. Prior to recommending expulsion for a student with
disabilities, the charter school will convene a manifestation determination IEP. The Charter
School will collect data pertaining to the number of special education students suspended or
expelled.
Procedural Safeguards/Due Process Hearings
The charter school will ensure it establishes, maintains, and implements procedural
safeguards for parents and student with disabilities, including the due process procedures
relating to disputes regarding the identification, evaluation or educational placement of a
child with a disability, or the provision of Free and Appropriate Public Education to the
child.
The SBE may invoke dispute resolution provisions set out in the charter, initiate due process
hearings, and/or utilize other procedures applicable to Anahuacalmecac if the SBE determines
that such action is legally necessary to ensure compliance with federal and state special
education laws and regulations.
During due process proceedings and any other legal proceedings or actions involving special
education, Anahuacalmecac will be responsible for its own representation. If Anahuacalmecac
retains legal representation for a due process proceeding or other legal proceeding or action,
Anahuacalmecac will be responsible for the cost of such representation.
Because Anahuacalmecac will manage, and is fiscally responsible for, its students’ special
education instruction and services, Anahuacalmecac will be responsible for any prospective
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special education and related services, compensatory education and/or reimbursement
awarded by a due process hearing officer, court or settlement based on an allegation or
allegations that Anahuacalmecac failed to fulfill its responsibilities under state and federal
special education laws and regulations (which include, among other things, identifying students
with disabilities, assessing students, conducting IEP team meetings, developing appropriate
IEPs, and implementing IEPs).
If parents’ attorneys’ fees and costs are to be paid because parents are the prevailing party as a
result of a due process hearing or settlement agreement based on Anahuacalmecac’s alleged
failure to fulfill its responsibilities under state and federal special education laws and
regulations, Anahuacalmecac will be responsible for payment of those attorneys’ fees and
costs.
Complaints
The State may investigate and respond to special education complaints the SBE receives
pertaining to Anahuacalmecac, including Uniform Complaint Procedures, Office for Civil Rights
and California Department of Education Special Education Compliance Complaints.
Anahuacalmecac will cooperate with the SBE in any such investigations and provide the SBE
with any and all documentation that is needed to respond to complaints. Anahuacalmecac will
be solely responsible for any and all costs resulting from, arising out of, or associated with the
investigation and implementation of appropriate remedies.
Special Education Local Plan Area (SELPA)
Anahuacalmecac reserves its right under the Charter Schools Act to become its own LEA for
special education, and seek membership in an alternative SELPA.
Funding for Special Education
Anahuacalmecac shall receive its allocated share of AB602 special education funds and shall be
fiscally responsible for the provision of special education services and instruction to the
students they serve. The allocated amount shall be calculated using a funding model based on
student population (average daily attendance). Anahuacalmecac shall keep daily attendance for
each student that shall be reported and certified according to SBE policies and procedures.
Anahuacalmecac may request specific related services from the SELPA on a fee for service basis
if available.
………………………………………………
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Modifications to Special Education Responsibilities and Funding
The special education responsibilities of Anahuacalmecac and the SBE, and the special
education funding model may be modified, supplemented or clarified through a mutually
agreed upon Memorandum of Understanding (“MOU”). If such an MOU is executed, its
provisions shall be incorporated by reference to this Charter and shall, to the extent necessary
to carry out the intent of the MOU, supersede the provisions on special education
responsibilities and funding set forth above.
Promotion and Retention of Students
All students will be promoted based upon performance in their course curriculum and
regardless of academic performance on the Spanish standardized test, parent-teacher
assessment committee or CAASPP. Students who are not performing at grade level will get
assistance through the school Student Success Teams. The student's portfolio, any available
classroom assessments, standardized test results, teacher observations and recommendations,
parent observations and recommendations, and student recommendations will be used to
assist the student in reaching grade level performance. Our goal is to assist students as much
as needed to reach grade level standards appropriate for their age.
PARENT NOTIFICATION OF TRANSFERABILITY OF HIGH SCHOOL COURSES
Upon enrollment, all parents and students will receive a course outline containing information
in regards to A-G requirements and transferability of courses to other high schools. This
information will also be available to parents and students throughout their enrollment at the
school. It is the intention of Anahuacalmecac to continually inform and educate students and
their parents as to the importance of achieving A-G requirements in order to meet University of
California or California State University admission criteria. Anahuacalmecac will also inform all
parents of the range of options and opportunities provided by the AP coursework, IB programs,
including the difference between IB certificates, and recognition of IB curriculum by
universities.
ADMISSION REQUIREMENTS INCLUDE:
Anahuacalmecac will be open to all students residing in California that wish to attend the
school. Anahuacalmecac adheres to the provisions of the McKinney-Vento Homeless
Assistance Act and ensure that each child of a homeless individual and each homeless youth
have equal access to the same free, appropriate public education as provided to other
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children and youths. Anahuacalmecac is currently located in the El Sereno neighborhood and
specifically serves the students in the greater Eastside of Los Angeles – traditionally
educationally and socioeconomically disadvantaged students.
(Refer to Element 8 for details on Admissions Requirements)
The instructional calendar will be: August through June
Academic Calendar/Sample Daily Schedule
Below is a proposed instructional school calendar: 2015-2016
Instructional School Calendar
First Day of Instruction
8/13/15
Last Day of Instruction
6/3/16
Holidays
Labor Day
9/7/15
Veteran’s Day
11/11/15
Thanksgiving Holiday
11/27/15 – 11/28/15
Martin Luther King Jr.
1/18/16
President’s Day
2/15/16
International Workers Day
5/1/16
Cesar Chavez
3/28/16
Memorial Day
5/30/16
Winter Recess
12/21/15 – 1/3/16
Spring Recess
3/21/16 – 3/25/16
Professional Development Days
8/4/15 – 8/12/15 and 6/6/16 – 6/10/16

Sample Weekly Schedule
Total minutes a week = 2,103
English total minutes a week = 1,087 (51%)
Spanish total minutes a week = 727 (34%)
Nahuatl total minutes a week = 300 (15%)
In addition, Anahuacalmecac shall offer, at a minimum, the same number of minutes of
instruction set forth in paragraph (1) of subdivision (a) of Education Code Section 47612.5
for the appropriate grade levels.

………………………………………………
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Daily Schedule
K-5th
(Teachers come outside to help line up the students)
7:45 am - School Day Begins - Breakfast / Comienzo del día escolar - desayuno
10:00 am – 10:15 am - Gr. K-1 Recess / Recreo
10:25 am – 10:40 am - Gr. 2-3 Recess/ Recreo (4990)
Gr. 4-5 Recess/ Recreo (4970)
11:25 am – 12:05 pm - Gr. K-1 Lunch / Almuerzo (4990)
12:05 am – 12:15 pm - Gr. K-1 Quiet Time
12:25 pm – 1:05 pm - Gr. 2-3 Lunch / Almuerzo (4990)
Gr. 4-5 Lunch / Almuerzo (4970)
1:05 pm – 1:15 pm - Gr. 2-5 Quiet Time
2:00 pm
- PYP Dismissal / Horario de Salida (4990 Grades K)
2:30 pm - PYP Dismissal / Horario de Salida (4990 Grades 1st – 3rd) (4970 Grades 4 th – 5th)
Wednesday Schedule / Horario del miercoles
7:43 am

- Morning Call – 4 Directions/Saludos
(Teachers come outside to help line up the students)
7:45 am
- School Day Begins / Comienzo del día escolar
10:00 am – 10:15 am - Gr. K-1 Recess / Recreo
10:25 am – 10:40 am - Gr. 2-3 Recess/ Recreo (4990)
Gr. 4-5 Recess/ Recreo (4970)
11:35 am – 12:15 pm - Gr. K-1 Lunch / Almuerzo (4990)
12:15 pm – 12:20 pm - Gr. K-1 Quiet Time (4990)
12:25 pm – 12:55 pm - Gr. 2-3 Lunch / Almuerzo (4990)
Gr. 4-5 Lunch / Almuerzo (4970)
12:55 pm – 1:05 pm - Gr. 2-5 Quiet Time
1:00 pm
- PYP Dismissal / Horario de Salida
Grades 6-8
Daily Schedule / Horario del día
2014-2015
Breakfast
Morning Cultural Protocols
Period 1

7:30am – 7:45am
7:45am – 7:50am
7:52am – 9:07am
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Caracol
9:09am – 9:19am
Yo (*with caracol class)
9:19am – 9:34am
Period 2
9:36am – 10:46am
Break 1
10:48am – 11:03am
Period 3
11:05am – 12:15pm
Lunch
12:17pm – 12:57pm
Yo (*with 4th period class)
12:59pm – 1:14pm
Period 4
1:15pm – 2:25pm
Enrichment
2:25pm – 3:25pm
(End of school instructional day for Middle)
Middle/High School HIGHLY RECOMMENDED After School Program
Academic support/tutoring, enrichment, and recreation/physical activity 2:25pm –
5:30pm
Short Day (SD) Schedule / Horario de miercoles
Breakfast
7:30am – 7:45am
Morning Cultural Protocols
7:45am – 7:50am
Period 1
7:52am – 8:47am
Caracol
8:49am – 9:14am
Period 2
9:16am – 10:06am
Break 1
10:06am – 10:21am
Period 3
10:23am – 11:13am
Lunch
11:15am – 11:54am
th
YO (*with 4 period class)
11:56am – 12:10pm
Period 4
12:10pm – 1:00pm
(End of school instructional day for Middle)
Middle School HIGHLY RECOMMENDED After School Program
Academic support/tutoring, enrichment, and recreation/physical activity 1:00pm –
5:30pm

Grades 9-12
Daily Schedule / Horario del día
2014-2015
Breakfast
Morning Cultural Protocols
Period 1
………………………………………………
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Caracol
9:09am – 9:19am
Yo (*with caracol class)
9:19am – 9:34am
Period 2
9:36am – 10:46am
Break 1
10:48am – 11:03am
Period 3
11:05am – 12:15pm
Lunch
12:17pm – 12:57pm
Yo (*with 4th period class)
12:59pm – 1:14pm
Period 4
1:15pm – 2:25pm
Period 5
2:25pm – 3:25pm
(End of school instructional day for High School)
Middle/High School HIGHLY RECOMMENDED After School Program
Academic support/tutoring, enrichment, and recreation/physical activity 3:30pm –
5:30pm
Short Day (SD) Schedule / Horario de miercoles
Breakfast
7:30am – 7:45am
Morning Cultural Protocols
7:45am – 7:50am
Period 1
7:52am – 8:47am
Caracol
8:49am – 9:14am
Period 2
9:16am – 10:06am
Break 1
10:06am – 10:21am
Period 3
10:23am – 11:13am
Lunch
11:15am – 11:54am
th
YO (*with 4 period class)
11:56am – 12:10pm
Period 4
12:10pm – 1:00pm
(End of school instructional day for Middle & High School)
High School HIGHLY RECOMMENDED After School Program
Academic support/tutoring, enrichment, and recreation/physical activity 1:00pm –
5:30pm

Afterschool Enrichment: This enrichment period is an instructional time provided by
credentialed teachers in which students receive skills as required by the IB approaches to
learning (ATL), (see chart below) taught within a subject matter. “ATL skills are interconnected.
Individual skills and skills clusters frequently overlap and may be relevant to more than one skill
category.”

CHARTER OF ANAHUACALMECAC

Page 73

According to the IB, “When specific ATL skills become an explicit focus for teaching and
learning, students can begin to take responsibility for their own development. Over time,
students can identify themselves and their competence in any learning strategy using terms like
these:
-Novice/ beginning – students are introduced to the skill and can watch others performing it
(observation)
– students copy others who use the skill and use the skill with scaffolding
and guidance (emulation)
– students employ the skill confidently and effectively (demonstration)
– students can show others how to use the skill and accurately assess how
effectively the skill is used (self-regulation)
A concept-based curriculum that uses ATL skills effectively enables all students to become
stronger, more self-regulated learners.
Skills are sets of strategies and techniques that people use to achieve a specific purpose. Skills
can be practiced and continually improved. The skills in this table represent some of the
important approaches to learning that students should develop in the MP. Individual skills can
be relevant for more than one skill cluster. Schools can use this list to build their own
frameworks for developing students who are empowered as self-directed learners, and
teachers in all subjects groups can draw from these skills to identify approaches to learning that
students will develop in MYP units. Students and teachers can also work to identify and develop
additional important general and discipline-specific approaches to learning skills.”
………………………………………………
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School Site
The school is housed in facilities that have received State Fire Marshal approval and comply
with state building codes, ADA accessibility requirements, and other fire, health, and
appropriate safety requirements. The school maintains on file readily accessible records
documenting such compliance.
The Anahuacalmecac students are housed at three locations that are in close proximity to each
other. The addresses are listed as follows: 4736, 4970 and 4990 Huntington Drive, Los Angeles,
CA. Each of the sites is designated for particular grade levels; furthermore, each is furnished
and equipped to handle the program needs of the grades served.
Each of these existing sites has an E Occupancy certificate issued by the City of Los Angeles for
the buildings as constructed and used. Included on each certificate is the maximum capacity
allowed for each building. This information, as well as the total useable area for instructional
purposes, has been taken into account when evaluating the maximum enrollment to be housed
in each location.
PROJECTED ENROLLMENT
The operational capacity will be as outlined below up to 450 students maximum in grades TK 12.
The grade configuration is Grades K-12.
The number of students in the first year will be 350 in academic year 2014-2015.
The opening date of Anahuacalmecac for this charter term was August 13, 2014.
This is a charter material revision.
Address: 4736 Huntington Drive
Permitted Maximum Occupancy: 240
Teaching Stations: 7
Grade Levels
6
7
8
9

Enrollment
2014-2015 2015-2016 2016-2017

2017-2018

2018-2019

24
29
26
39

28
28
28
28

34
28
28
28

28
28
29
28

28
28
28
29
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10
11
12
Total:

27
9
31
185

39
28
13
193

28
39
28
208

29
28
39
208

28
29
28
203

Address: 4970 Huntington Drive
Permitted Maximum Occupancy: 187
Teaching Stations: 4

Grade Levels
4
5
Total:

Enrollment
2014-2015 2015-2016 2016-2017

2017-2018

2018-2019

23
27
50

28
34
62

28
28
56

28
28
56

34
28
62

Address: 4990 Huntington Drive
Permitted Maximum Occupancy: 173
Teaching Stations: 5
Grade Levels
Kindergarten
1
2
3
Total:

Enrollment
2014-2015 2015-2016

2016-2017

2017-2018

2018-2019

29
26
34
26
115

28
28
29
28
113

56
28
28
29
141

56
56
28
28
168

28
29
28
34
119

In addition, to further support the health and physical education aspects of the program, the
students have access to neighborhood recreation resources which allows teacher-escorted
groups to engage in team-building activities, among other opportunities, during and after the
regular school day. These are identified on the map in this section titled “Neighborhood
Assets”, which also illustrates the location of the public library utilized by the students.
Site Compliance

………………………………………………
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As required in Education Code Section 47610(d), The Semillas Community School facilities
complies with the California Building Standards Code, as adopted and enforced by the local
enforcement agency with jurisdiction over the area in which Semillas Community School is
located. In the event the school is cited by any agency (e.g., Cal OSHA or the Fire Marshal) for
failure to comply with regulations, the SBE staff will be notified immediately.
The SBE will be provided, for each site, a Certificate of Occupancy for Educational (E) Use as
well as fire inspection certificates issued by the applicable permitting agencies.
Interim Operating Plan:
There is currently no ADA accessibility to the second floor of the location at 4736 Huntington
Avenue (although the City of Los Angeles has approved the use based on a programmatic
equivalency opportunity). The school is pursuing this improvement to the property and intends
to have an accessible mechanical chairlift/elevator in place within the next academic year. A
timeline, with a schematic drawing of the type and location of the equipment, will be presented
to the SBE. Furthermore, evidence of completion of the project and final inspection will be
submitted when available.
In the meantime, the following represents the school's proposed operating plan until this
building improvement is completed. The students will be served on the first floor of the
building only. The charts below indicate how the grade levels will be housed in each location
during this time frame. Once the work is completed, the original operating plan will resume.
Address: 4736 Huntington Drive
Permitted Maximum Occupancy: 240
Teaching Stations: 5

Address: 4970 Huntington Drive
Permitted Maximum Occupancy: 187
Teaching Stations: 4

Grade Levels Enrollment

Grade Levels Enrollment

2015-2016

2015-2016

8
9
10
11
12
Total:

29
28
39
28
13
137

5
6
7
Total:

28
28
28
84

Address: 4990 Huntington Drive
Permitted Maximum Occupancy: 173
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Teaching Stations: 5
Grade Levels

Enrollment
2015-2016

Kindergarten
1
2
3
4
Total:

28
29
28
34
28
147

Site Assets
………………………………………………
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Anahuacalmecac is well located with public transportation routes along both Huntington Drive
and Eastern Avenue. Within a short distance, hiking trails are available at Rose Hills Park and
Elephant Hill. The El Sereno Public Library is down the street in one direction and the El Sereno
Recreation Center is down Eastern. Outdoor education is important to the mission of the school
so access to four local parks is beneficial. Additionally, Cal State University of Los Angeles is also
within driving distance and has been accessed to provide additional facility space such as
research library, assembly, college orientation and other extended learning opportunities.

C. School Site
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The school is housed in facilities that have received state Fire Marshal approval and comply
with state building codes, the federal ADA accessibility requirements, and other fire, health,
structural safety requirements. Anahuacalmecac will maintain on file readily accessible records
documenting such compliance.
D. Traveling Students
Traveling students have an option to choose to attend Anahuacalmecac within the same criteria
as all other students in LAUSD and the state of California. Anahuacalmecac will not provide
transportation at this time. Other than to provide the option to attend a school within their
community, the attendance policy will have no impact on traveling students who choose to
attend Anahucalmecac.
E. Site Compliance
Anahuacalmecac complies with the Uniform Building Codes, Americans with Disabilities Act
(ADA), access requirements, and fire, health and structural safety requirements. The Certificate
of Occupancy and other pertinent records are kept on file by Anahuacalmecac.
A SBE-approved site for Anahuacalmecac must be fully usable without conditions. The
Anahuacalmecac facilities for students and staff comply with all building code standards and
regulations adopted by the city and/or county agencies responsible for building safety
standards of the city and/or county in which Anahuacalmecac is located.
The SBE will be provided a Certificate of Occupancy issued by the applicable permitting agency,
allowing Anahuacalmecac to use and occupy the sites prior to the date the school is scheduled
to open.
As needed, Anahuacalmecac will contract out with private companies to provide the following
services:







Routine Maintenance
Building Equipment Operations (e.g., air filter changes)
Major or Deferred Maintenance
Alterations and Improvements
Custodial Services
Gardening

………………………………………………
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Landscaping
Tree Trimming
Preventive Pest Management (including methods Anahuacalmecac will use to
comply with the Healthy Schools Act)
Utilities

F. Asbestos Management
Anahuacalmecac shall occupy facilities that comply with the Asbestos requirement as cited in
the Asbestos Hazard Emergency Response Act (AHERA), 40 CFR part 763. AHERA requires that
any building leased or acquired that is to be used as a school or administrative building shall
maintain an asbestos management plan if required.
RECRUITING QUALIFIED TEACHERS
All Anahuacalmecac teachers and paraprofessionals are NCLB Act compliant. For the last
six years, Anahuacalmecac has had great success in recruiting qualified teachers in applying
for teaching positions and teacher retention. As a result, the school will continue to rely
on the following mechanisms to recruit and maintain high-quality staff. EDJOIN, a public
education job search web site will continue to be used to announce job opportunities to
educators across the country. The school will also continue to participate in job fairs at the
local universities to recruit qualified teachers. Teachers who are qualified to deliver the
instructional program are recruited through various search methods, such as EdJoin,
Craigslist, CCSA, Teach for America, at local universities, and at community organizations.
Recruitment is held at local job fairs, universities and participating teacher recruitment
centers. It is necessary to find teachers appropriate for the school‘s instructional approach
(project-based learning, technology integration, etc.).
A recruitment committee, consisting of teachers, administrators and other certificated staff,
participate in job fairs sponsored by colleges, universities and organizations such as the
California Charter Schools Association to screen and recommend teacher candidates for hire at
Anahuacalmecac. An interview committee, separate from the recruitment committee, but also
consisting of teachers, administrators, other certificated and classified staff, interview
candidates and invite selected candidates back to present lessons in core subject areas.
Candidates are observed by this same committee and recommended for hire to the Board of
Directors.
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Anahuacalmecac selects its own staff and is deemed the exclusive public employer of its
employees for the purposes of the Educational Relations Act (EERA). The selection procedure
does not discriminate on the basis of affiliations, political or religious acts or opinion, race,
national origin, ancestry, gender, actual or perceived sexual orientation, marital status,
disability or age. Staff racial-ethnic balance continues to comply with federal laws requiring that
no teaching staff be identified as intended for students of a particular race, color or national
origin. The Code of Ethics, adapted from Title 5, California Education Code, Section 80130,
applies to all staff, full and part-time.
The school has been successful in retaining teachers for the last thirteen years because of
its approach in including teachers in committees related to curriculum, policy, governance,
and evaluation of personnel. Teachers will continue to be participants in school and board
committees that decide policy and monitor the implementation of programs. As a result,
teacher buy-in to the school is high.
Anahuacalmecac will also continue to provide mentoring to the teachers to support the
implementation of new programs and their professional growth. Typically, the school supports
new and beginning teachers through collaboration with the Los Angeles County Department of
Education in paying for BTSA for new teachers. Additionally, Anahuacalmecac has also
partnered with organizations such as the Occidental College World Language Project and Blaine
Ray Workshops to provide beginning teachers additional professional development.
Anahuacalmecac’s commitment to new and credentialed teachers extends to providing
mentoring on an on-going basis led by the Director of Education and the school’s IB
Coordinators. All teachers will not only receive support from the literacy coach in
implementing the new reading program and reading strategies, but also mentoring from the
Director of Education, coordinator, or experienced teacher. The mentoring will consist but not
limited to at least one monthly meeting, observation, or professional training for each teacher.
Professional Development
In order to achieve our academic goals Anahuacalmecac is committed to providing high
quality, research based professional development. Our professional development is built
upon assessed school wide needs and interests of teachers as determined through an
annual survey or other measure deemed appropriate by the Professional Development
Educator Committee. This committee will draw upon their classroom experience, the
academic needs of the students, and the management and reporting respon sibilities of the
school to develop a balanced professional development agenda for the school year.
………………………………………………
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We draw upon professional experts, Los Angeles County Office of Education trainings, El
Dorado County Office of Education Charter SELPA trainings, as well as our own teaching
staff’s strengths and resources to lead our professional development. However, instead of
obtaining presenters in different areas in a piecemeal fashion, Anahuacalmecac has
obtained the services of a curriculum specialist and expert on the International
Baccalaureate Programs to assist consistently over a period of time with Anahuacalmecac’s
prioritized needs for professional development. Our professional development system
includes:

Mentoring by field experts including administrators and other school advisors
 Class release time to observe other teachers within the school and in other high
performing schools
 Professional Development Educator Committee identifies teacher presenters based
on the needs and requests identified in the annual survey
 Participation of lead teachers and administrators in LAUSD sponsored workshops on
topics such as English Language Learners, Special Education, Socio-Economically
Disadvantaged students, current state-approved assessment testing, and other key
topics
 Our collective of teachers meets once a week for school wide curriculum planning
and on-going professional development based on research-validated strategies on
topics such as:












Implementation of the CCSS
Inquiry-based teaching
Language acquisition theory and pedagogy
Literacy, numeracy and science education
Early Intervention for intensive learners exhibiting difficulties
in specific areas
English Language Learners
Socio-economically disadvantaged students
Student subgroup populations
Advanced Learners (Gifted)
Students with Special Needs

In addition to this, teachers come together in a study group to further develop and discuss
their knowledge of educational theories through book study, guest presenters, and data
analysis. The IB requires team collaboration on developing the program of inquiry and
curriculum goal setting, planner writing, evaluation and teacher reflection. Considerable
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professional development is given to ensure the development on a coherent vertical and
horizontal program of inquiry, the development of the written planners and a reflection
following teaching planners. Teachers are given the opportunity to develop their skills as
educational leaders through the ongoing inclusion in school wide decision -making
processes.
Additionally, implementation of the International Baccalaureate (IB) program provides a
clear framework for continuity of school wide professional development. All PYP and MYP
classroom teachers are trained in the theories and strategies of the IB programs.
Professional development will provide time for grade levels to vertically articulate and
discuss how learning builds from one year to another. The school’s curriculum framework
requires for teachers to plan cooperatively within grade level teams and across the g rade
levels as one unified school team. IB provides a framework to ensure a developmentally
appropriate continuum of knowledge built through transdisciplinary units of inquiry. The
framework provides a structure for ensuring that transdisciplinary themes are not
repeated but that one understanding builds upon another throughout grade levels.
Teachers and specialist staff come together across grade levels to plan the transdiciplinary
standards based units for the entire year. This is done through a collaborative process to
ensure in depth understandings of units of inquiry that comprehensively incorporate
California standards and comprehensive assessments. These assessments are planned in
advance of teaching the unit. Two things are key in the PYP approach: collective planning
and pre-planned assessment. This process ensures a comprehensive school wide
curriculum and professional “ownership” from teachers. PYP teachers also meet in grade
level teams for detailed planner writing for six-week units of inquiry, lessons, activities,
and assessments related to their respective unit on a weekly basis.
PARENT ENGAGEMENT
Parents have been involved in an on-going study of our school since its founding over six years
ago. As a practice, our parents are invited to three community assemblies a year to receive
training on various topics of interest, analyze student data, review finance reports, and set
goals for the school. At community assemblies parents engage in dialogue with other parents,
teachers, board members, and administrators during workshops on curriculum and student
learning. Parent opinion recorded during workshops and the results of surveys conducted at the
community assemblies are used to make improvements in curriculum and adjustments to goals
and plans, including the Local Control Accountability Plan, and accreditation self-review
processes.
………………………………………………
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Parents participate in 6-7 student-led conferences annually. This process keeps parents
informed of student progress and assists parents and students to develop goals to improve
achievement. Parents have further participated in an on-going improvement process by
becoming involved in school committees. Participation in a committee involves consistent study
of student data, identifying student needs based on data, and planning improvements and
resources. The committees include English Learners, Special Education (MCD), Facilities,
Discipline and School Safety, and the school self-review (WASC) committee. Committee
recommendations are typically implemented promptly since a director and the parent
organizer both participate in each committee and report findings and recommendations to the
Council of Trustees and the Executive Director.
Students are an important voice in the school's on-going improvement process and have
consistently been involved in the development of school-wide goals and expected learning
results. Students participate in reflections during each unit to inform teachers of their learning
progress and needs. Teachers are expected to use that information to make adjustments in
their planning. During professional development, teachers have analyzed student input to plan
and improve units that take into account student and teacher reflections. Students participate
in school-designed surveys and International Baccalaureate (IB) curriculum aligned
questionnaires about the written curriculum, learning and teaching, and assessment. The
results have guided curriculum planning and finances. Students have been encouraged to
participate in community assemblies to receive training and give opinions on curriculum,
student progress and needs. In addition, students have participated over a multi-year period in
developing individual and schoolwide school goals based on a study of state assessment results.
Our Council of Trustees and School Site Council have been active participants in developing
LCAP goals. Both leadership groups have consistently reviewed student data to make
improvements in our delivery of services and school culture. The Council of Trustees was key in
reviewing curriculum and all support services to determine the effectiveness of programs and
changes needed to make improvements in student learning. They met monthly to review
student performance and make recommendations on teaching and delivery of services, in
accordance with LCAP and LCFF requirements. The Council of Trustees has made it a priority to
provide support through budgetary decisions to hire consultants in curriculum and data
analysis, and instructors in test preparation. The Council of Trustees and School Site Council
have spent considerable meeting time monitoring student performance, and making
adjustments and changes to our action plan based on the school's needs. The leadership team
has been a driving force in guiding our school in meeting the guidelines of our charter.
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The Executive Director, in coordination with the Director of Education, Assistant Director of
Education, Program Specialist, and the Counselor, have collaborated to make continual
improvements to every facet of the school based on student performance and needs. The
school’s leadership has been instrumental in keeping school staff accountable to our entire
school community. Accountability is ensured on multiple levels such as the Council of Trustees,
Community Assemblies and multiple parent meetings wherein student performance data is
reported to parents. The directors’ involvement includes all forms of professional development
for teachers and staff, school committees, community assemblies and student-led conferencing
to monitor the implementation of our schoolwide goals. The directors ensure that all
stakeholders are involved in an analysis of student performance and alignment of long terms
plans to the school’s areas of need. The Council of Trustees, in consultation with the Executive
Director and Director of Education, has been chiefly responsible for making adjustments to our
school’s operations and budget, policy, and plans based on an assessment of our entire school
via student data and input from all stakeholders. The school’s Leadership Team has also helped
shape policy on the criteria for selection of students for intervention and support services. The
school administrators have made changes to our practices that have further advanced our
commitment to a school culture centered on high expectations of student learning and
teaching. The Directorate continually facilitates the entire school community to align all policies
and decision making to the school’s vision and mission of implementing internationally
recognized rights of Indigenous Peoples, as stated in Article 14 of the United Nations
Declaration on the Rights of Indigenous Peoples, “Indigenous peoples have the right to
establish and control their educational systems and institutions providing education in their
own languages, in a manner appropriate to their cultural methods of teaching and learning.”
Charter Term
The Term of this charter shall be from July 1, 2014 through June 30, 2019.
Modifications to the Educational Program
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the educational program to the extent necessary to carry out the intent of the charter
and the mission of Anahuacalmecac to best address student learning, assessment results
and/or strategic program development. The Council of Trustees of Semillas Sociedad Civil
acknowledges that all modifications that may amount to a material revision must be submitted
and approved by the SBE.

………………………………………………
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Element 2. Measurable Student Outcomes
At Anahuacalmecac, every student will strive toward mastery of essential academic and life
skills necessary to succeed in attaining a university education of international standards. These
essential skills will be measured through teacher-developed tests, school-wide interim
assessments, IB PYP/MYP and Anahuacalmecac College-ready Diploma (ACD) program
assessments, and statewide assessments, currently the state-approved assessment system,
California Assessment of Student Performance and Progress. All students will work towards
mastery of state standards and the criteria set forth in the No Child Left Behind Act (or
subsequent federal educational legislation). Anahuacalmecac aims support all students achieve
grade level proficiency in core subjects and enrichment opportunities in order to achieve
college-ready graduation for all. Towards this end Anahuacalmecac is committed to sustaining
growth in student achievement based upon baseline assessments and personal proximal levels
of development for each student.
A. Academic Growth and Achievement
Anahuacalmecac will use objective authentic measures to determine a student's ability to
process information and demonstrate mastery of subject matter knowledge. Initially, each
student will be evaluated to establish an individual student profile. This baseline level of
performance will also assist in tailoring learning plans to meet individual student needs and
help to gauge their progress throughout the school year. Anahuacalmecac has determined that
the measurement of growth versus absolute is what will best serve our high-risk target student
population. Measurement of progress towards achievement of grade level benchmarks
includes internal and external IB assessments in addition to textbook based criterion referenced
tests. Anahuacalmecac will use the first year assessments to establish quantitative student
performance baselines. Teachers and administrators will conduct careful analysis of the
baseline data in order to determine the appropriate growth benchmarks and instructional
strategies needed to ensure success. Anahuacalmecac aims to support 100% of our students
demonstrating academic growth and aim for 100% grade level proficiency or better. In order to
achieve this, Anahuacalmecac proposes to begin with an objective wherein 80% of students will
achieve growth targets, as measured by the previously mentioned assessments. Following our
Local Control Accountability Plan, Anahuacalmecac proposes to demonstrate an increase in
growth in student achievement of at least 3% per year.
Anahuacalmecac will follow the grade level benchmarks as outlined by the Common Core State
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Standards as well as the specific criteria set forth by the IB’s discipline specific Subject Guides.
Anahuacalmecac will ensure vertical and horizontal articulation of the state standards through
a school-wide collaborative process closely monitored by the IB. Through an extensive training
process, which includes IB authorized professional workshops; teachers and administrators will
be prepared to facilitate the development of the standards based MYP and ACD curricular units.
This in addition to the experience the leadership team has already developed through IB
implementation at Academia Semillas Del Pueblo that will provide Anahuacalmecac with a
cadre of qualified curriculum development professionals that can closely monitor student
progress towards the achievement of grade specific benchmarks.
It is Anahuacalmecac’s goal that 100% of graduates will have completed the full battery of A-G
requirements, achieve cultural fluency and maintain high levels of multilingual fluency and
literacy.
Benchmarks to be met
1. The percentage of graduates who successfully complete A-G requirements every
year will surpass the percentage of high school graduates who do so from
comparable resident schools.
2. The percentage of graduates who cultivate cultural fluency and literacy through
engagement in traditional cultural practices, customs and community service will
surpass the percentage of students who do so from comparable resident schools
every year.
3. The percentage of students who develop high levels of fluency and literacy in more
than one language will surpass the percentage of students who do so in comparable
resident schools every year.
The achievement of the charter school will be measured in both growth and absolute measures
and will be compared to the achievement of selected District schools that are similar in
demographic and other characteristics. The criteria for selecting the comparison schools are:
I. Primary Growth Measures
Growth in student achievement is the primary measure that will be used to determine whether
the school has been an academic success in its renewal period. The growth of the charter
school will be measured annually by comparing the growth in student performance from the
baseline levels of performance in the first year of the charter. Per California Education Code
Section 47607(a)(2), at the time of renewal, if the charter school has met any one of the
………………………………………………
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following benchmarks either in the previous year or in two of the previous three years, the
charter school will be considered an academic success for renewal:(1) attainment of the
school's Academic Performance Index (API) growth target; (2) an API decile ranking of 4 or
better; (3) an API Similar Schools decile ranking of 4 or better; (4) documented evidence that
the charter school students are performing at least equal to that of the students in schools of
the district that the students would otherwise be attending.
2013 was the final year of STAR testing. Because the state has suspended API-related testing,
other measures of student achievement are more important than ever.
II. Other Measures
If the charter school fails to meet the primary growth measures, the following measures will be
considered to determine whether the school should, nevertheless, be considered an academic
success:


“All students will graduate with the academic preparation and achievement necessary
for college and career readiness.
o 1. Graduation rates - Increase rate by 1%
o 2. UC/CSU eligibility - Increase percent of students who have completed UC/CSU
(A-G) requirements by 1%
o 3. Student feedback and goal setting - Increase positive responses regarding
student attitude, interest, involvement and goal setting related to career
readiness by 1% as indicated by student surveys, or teacher/counselor
observations or other measurement deemed appropriate by school leadership
and personnel
o 4. Percentage of English learners who made progress toward English proficiency
as measured by the CELDT will increase by one percent from the previous year



”All students will have access to curriculum rooted in the cultural, intellectual and
linguistic bodies of knowledge of Indigenous Peoples.”
o 75% enrollment in at least one world (or maternal) language course of study
other than English as reflected in the matrix of course offerings, master schedule
and individual student schedule.
o Pupil engagement will increase in accordance with State Priorities (Education
Code 52060(d)(5) as measured by all of the following:
o · Reduction in school attendance rates by 1%
o · Reduction in chronic absenteeism rates by 1%
o · Reduction in middle school dropout rates by 1%
o · Reduction in high school dropout rates by 1%
o · Increase in high school graduation rates by 1%
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All students will access academic, cultural, and community resources aimed at
strengthening student educational achievement and overall school climate
o Students will access two academic, cultural and/or community resources.
o School climate will improve in accordance with State priority Education Code
52060(d)(6) as measured by all of the following as applicable:
o · Pupil suspension rates will be reduced by 1%
o · Pupil expulsion rates will be reduced by .02%
o · Other local measures of pupils, parents and teachers on the sense of safety and
school connectedness will increase by 1%

Additional alternative measures may include:








At least 70% of students will have successfully completed the Personal Project in the
10th grade.
At least 70% of students will have successfully completed the Career Certificate
At least 70 % of students will have successfully completed the Reflective Project
At least 70% of 5th Grade students will have successfully completed the culminating IB
PYP Exhibition project with a 3 or greater
At least 70% of 6th grade students will demonstrate proficiency with a passing grade of a
C or better in a Spanish course. The percentage of students will grow by 3% each year.
At least 70% of 12th grade students will successfully graduate
At least 70% of graduating students will have completed UC A-G curriculum
requirements

B. Attendance requirements including length of school day and year
The school will follow the state requirements for the number of instructional days and minutes,
but reserve the right to make modifications to the school calendar as necessary. The calendar
includes instructional days, pupil free days, holidays, and beginning and ending dates for the
academic year.
School attendance standards require students to attend all high school classes. Families are
responsible for ensuring attendance. Students are expected to demonstrate high rates of
attendance. Although we will continue to encourage daily student attendance, certain absences
will be considered excused. The school calendar meets the minimum number of instructional
minutes set forth in the Education Code for grades nine through twelve and the 180-day
academic school year.
………………………………………………
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C. Process by which curriculum, materials and instructional activities are to be selected
The Curriculum and Instruction Committee of the Anahuacalmecac Community Council can be
comprised of certified staff, parents and teachers. The Curriculum and Instruction Committee
researches curriculum, recommends professional development, and advises the
Anahuacalmecac Community Council. In accordance with the educational program and the
California state standards, the Curriculum and Instruction Committee shall select and
implement curriculum, instructional materials, assessments, and instructional methodology.
The Curriculum and Instruction Committee may choose texts, methods and curriculum
according to the charter goals and mission. Representation from each grade level and special
education will be sought.
D. Delineation of when and how pupil outcomes will be assessed
Anahuacalmecac aims to graduate 100% of its students college-ready, culturally fluent,
multilingual, and multiliterate.
Anahuacalmecac believes that assessments are an ongoing process that allows teachers to
make adjustments in their daily teaching to meet the needs of all student based on their
strengths and weaknesses. Our goal is to meet the requirements of No Child Left Behind Act,
which directs that each subgroup of students will reach proficiency levels in language arts and
mathematics. Over the next five years, we will strive to achieve at or above our growth targets
on the state’s Academic Performance Index (API).
We will use a variety of authentic assessments that can better evaluate the child over time and
in a variety of settings.
Standardized assessments may include, but are not limited to:
1. Current state-approved assessment system, California Assessment of Student
Performance and Progress (CAASPP)
2. CST test
3. CELDT test
4. CAHSEE
5. Internal CCSS aligned computer adaptive assessments (i.e. NWEA MAPs)
Data from these different sources will be collected and analyzed by the teachers at grade level
meetings and by the administration in an ongoing manner throughout the year. Daily informal
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assessments from observations, weekly quizzes and test, project assignments, periodic
assessments, and yearly summative assessments will be used to direct instruction and identify
immediate areas of concern to be addressed.
Students’ progress will be reported to parents via progress reports and/or conferences at least
three times during the school year. The Anahuacalmecac Community Council may further
modify our report cards. New report cards, if/when developed, will report student progress as
it relates to the mastery of State Standards and the IB Continuum.
At Anahuacalmecac, assessments are an ongoing process allowing teachers to make
adjustments to the daily delivery of instruction to better meet the needs of all students. The
school will use the above assessment tools to better evaluate students over time and in a
variety of settings. Throughout the year teachers and the administration will collect and
analyze data from a variety of sources. Upon analyzing the data, time set aside at grade level
meetings and professional development will foster immediate steps to follow in order to
address areas of growth and concern. Progress reports and /or conferences held at least three
times during the school year will report student progress to parents and families. The report
card documents student progress as it relates to the mastery of State Standards and the IB
Learner Profile. The school reserves the right to modify the report card as necessary.
California High School Exit Examination (CAHSEE)
The California High School Exit Examination (CAHSEE) will be given for the first time in March of
the tenth grade year. All High School students will be required to pass both portions of the
CAHSEE in order to earn a high school diploma. Students who are unable to pass the exit exam
will receive intensive instruction and services designed to pass the CAHSEE. Non-passing
students will be required to maintain continuous enrollment until the CAHSEE is passed,
through age twenty-two.
Indigenous Student Enrichment and Engagement: Access to International and Indigenous
Education
Culmination from each program of study includes increasingly challenging and dynamic learning
experiences and opportunities to grow. Anahuacalmecac students in each of these programs
will develop their potential by building from one level of the continuum to the next towards
becoming college-ready, culturally fluent and multilingual and multiliterate.

………………………………………………

CHARTER OF ANAHUACALMECAC

Page 92

The increase in percentage of students that demonstrate proficiency as determined by the
school annually will be measured annually in the following program areas:
• IB PYP: Grades TK-5
• Nahuatl Language Fluency & Literacy
• Nahuatl Cultural Performing Arts & Permaculture
• Spanish Language Fluency & Literacy
• Completion of the IB PYP Exhibition Project
•

IB MYP
• EITHER
• Nahuatl Language Fluency & Literacy
and
• Nahuatl Cultural Performing Arts & Permaculture
OR
• Spanish Language Fluency & Literacy
• Completion of the IB MYP Personal Project

•

Anahuacalmecac College-ready Diploma
• Completion of Advanced Placement Program Courses
• Survivance Studies: UC Approved A-G Courses
• Sovereign Knowledge/ Metacognition of Indigeneity
• Chicana/o Studies / Latin American Studies
• Completion of Reflective Project
• Survivance Game / Tequiyotl
• Community Presentations
• Completion of Career-related Studies
• Anahuacalmecac Career Certificate
• Externships/ Internships/ Mentorship/ Apprenticeships
• Completion of HONORS: Aztec Knowledge
• Language & Literature
• Performing Arts & Permaculture

E. Identification of who will be accountable for student progress
The Assessment Sub-committee of the Curriculum and Instruction Committee of the
Anahuacalmecac Community Council may include certified staff and parents. The Assessment
Sub-committee will review, select and distribute assessment instruments. In addition, the subcommittee will oversee and distribute state assessments. The sub-committee also reviews test
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results and works with the Curriculum Sub-committee to provide professional development in
order to improve instruction as necessary. The Assessment Sub-committee informs staff about
upcoming assessments and provides information about available resources to assist students in
preparing for assessments.
Modifications to Measurable Student Outcomes
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahuacalmecac to best address student learning, assessment
results and/or strategic program development. The Council of Trustees of Semillas Sociedad
Civil acknowledges that all modifications that may amount to a material revision must be
submitted and approved by the SBE.
The Council of Trustees of Semillas Sociedad Civil will also prepare and adopt, and forward to
the authorizer an annual Local Control Accountability Plan (LCAP) update as set forth in
California Education Code § 47606.5 which shall be consistent with this petition and shall not be
considered a material change to it. A charter school’s LCAP must only address the LCFF state
priorities that apply for the grade levels served, or the nature of the program operated, by the
charter school. Anahuacalmecac’s LCAP will apply the state priority areas relevant to the
mission and population of the charter school.

………………………………………………
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Element 3. Methods of Assessment 52
Assessment is seen as an integral and closely related part of the planning, teaching and learning
process. It is not an isolated element. It informs each stage of the learning cycle and leads to
effective planning, teaching and learning.
The elements that define curriculum at
Anahuacalmecac are:


The written curriculum or “What do we want to learn?”

The learning outcomes, concepts, skills, attitudes and actions we have identified in the
school’s written curriculum.


The taught curriculum or “How best will we learn?”

The teaching and learning strategies that best support the types of learning identified in the
written curriculum.


The learned curriculum or “How will we know what we have learned?”

Approaches to assessment, recording and reporting
The assessment component in the school’s curriculum can be subdivided into four closely
related areas:





Planning – how we plan to incorporate assessment into our year-long plans, unit
long plans and daily teaching.
Assessing – how we discover what children have learned
Recording – how we record this evidence of learning
Reporting – how we pass this information on to students, parents, teachers and
external organizations.

A. Perspective on Assessment
Assessment at Anahuacalmecac is defined as the process of collecting, analyzing and reporting
data. It is the gathering and analysis of information about student performance and program
effectiveness.
52
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Assessment is integral and crucial to the curriculum and to all teaching and learning. It is the
means by which we analyze student learning and the effectiveness of our teaching. Assessment
acts as a foundation on which to base our future planning and practice. It is central to our goal
of guiding the child, from novice to expert, through the learning process. Everyone concerned
with assessment – children, teachers, parents, administrators – must have a clear
understanding of the reasons for the assessment, what is being assessed, the criteria for
success and the method by which the assessment is made.
Standardized Testing and Traditional Tests
Traditionally, paper and pencil tests were used as the main way of assessing and evaluating
children. However, according to Kohn, “...research shows that schools using traditional grading
produce kids for whom three things are true: (1) they think less critically; (2) they prefer easier
tasks if given the choice and will go out of their way to avoid challenge; and (3) they’re less
interested in learning.”53 Research has also proved that standardized testing alone cannot be
counted on to give a valid assessment of each student even though they continue to have a
significant impact on educational policy making.54 Scholars further stress that standardized
tests perpetuate a narrow and prejudicial view of what is important to know and serve only to
sort and rank students not to help them.55
However, at Anahuacalmecac, we have to remain accountable to the standardized tests that
our students participate in. While we philosophically agree with the above research, our
students are eventually measured by external examinations. Therefore, traditional testing will
have a place in the range of assessment strategies and tools incorporated at Anahuacalmecac
as required by federal and state law.
Utilizing a range of assessment strategies
As we are concerned with assessing a wide range of learning outcomes and expectations, it is
obvious that we need a range of assessment strategies and this is consistent with current
thinking on assessment. Assessments should be both formative and summative and viewed as
authentic, essential, rich, engaging and feasible, allowing the student to become part of the
evaluative process. Formative assessment is interwoven within the daily learning and helps
teachers and students find out what they already know in order to plan the next stage of

53

See Kohn, 1999
See Blount 1996, Barr 2000 and Archibald and Newmann 1992
55 ibid., 2000
54
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learning. Formative assessment and teaching are directly linked; neither can function
effectively or purposefully without the other. Summative assessment takes place at the end of
the teaching and learning process and gives students the opportunity to demonstrate what has
been learned.
When both teachers and students are actively engaged in assessing student progress it helps
develop their wider critical thinking and self-evaluation skills. It also provides teachers with
evidence on which to evaluate the efficacy of the school curriculum. Authentic assessment can
be defined as “a valid assessment system that provides information about the particular tasks
on which students succeed or need reinforcement, but more important, it also presents tasks
that are worthwhile, significant and meaningful.”56 Authentic assessments include a variety of
procedures from observations, journals, oral explanations, rubrics and portfolios.
According to Wiggins, first class assessment is a daily and local affair.57 There are three steps to
assessment tasks: (a) define outcomes (knowledge, skills, attitudes); (b) design the task (what
will I hear and see the student doing that will convince me that they know/ can perform with
knowledge); (c) set up criteria for success and present to students prior to task.
In conclusion to this section, Wiggins explains that effective assessment practices are:










Planned for and built into the program
Have criteria that are known and understood in advance
Allow students to demonstrate their range of understanding, knowledge and skills
Focus on big ideas and transdisciplinary skills
Based on real life experiences and can lead to other questions
Allow students to express different points of view and interpretations
Continuous and cumulative
Able to promote self and peer evaluation
Able to produce evidence that can be reported and understood by students,
parents, teachers and administrators.

Baseline Assessment and Planning
At the beginning of each academic year, teachers will conduct informal assessments of student
skills and knowledge in each core academic area (literacy, math, social studies and science).

56
57

Archibald and Newmann 1992
Wiggins, 1989
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Teachers will work in grade level teams to construct these assessments, which will also be used
to assess student progress toward meeting outcomes.
Anahuacalmecac will use the student learning profiles and informal academic assessments to
develop IEPs for students eligible for special education services, and Student Success Teams
(“SSTs”) for all other students in need of proactive intervention. The SSTs will be developed as
needed by a team consisting of the student's teacher, parent(s), specialists as appropriate (e.g.,
speech therapist), the principal or his or her designee, and, if appropriate, the student. The IEP
process and content for students with disabilities will conform to all State and Federal
regulations. IEPs and SSTs for all students will include specific benchmarks for determining
whether students meet their individual goals related to achievement of State standards in the
core academic areas.
Grading Policy
Anahuacalmecac uses a formal quarterly reporting system that communicates student progress
in core and non-core curriculum areas as well as student character development.
Anahuacalmecac’s progress report follows a similar structure as that of LAUSD’s and is aligned
with state standards.
The progress report clearly communicates student academic
development. Progress reports involve parent, student, and teacher conferencing that will
occur 1-3 times per year. The Anahuacalmecac Progress Report will be updated and modified
as deemed necessary by the collective group of Anahuacalmecac teachers and administrators.
Progress is reported using the following four point metric to report student overall
performance in a given class in the IB PYP program for grades TK - 5:

4

Above Standard

3

At Standard

Consistently meets the standard. Has strong
knowledge and understanding of the standard.
Uses a wide range and variety of books, tools,
and materials. Demonstrates originality,
initiative, and independence.
Regularly meets standards. Has knowledge and
understanding of the subject areas standards.
Can draw information from a variety of sources.
Can utilize problem-solving skills. Has good
working vocabulary in subject area.

………………………………………………
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2

Approaching
Standard

1

Below Standard

Partially meets standards. Has a developing
knowledge of the standard. Is developing
independence but requires some teacher
guidance. Uses an adequate vocabulary.
Not meeting the standard. More time, practice,
effort is needed to meet subject standard.
Frequently requires assistance.

Grades 6 – 12 International Baccalaureate General Grade Descriptors
Teachers will use a rubric designed by the IB with which to evaluate student work determine
class grades. This rubric outlines IB grade descriptors and run from a 1-7 scale and are used
as broad descriptions of the skills and knowledge mastered by the student. They are not
specific to any particular subject group assessment criteria.
The general descriptors that illustrate the IB 1-7 grade scale are stated below:
Grade

7

Excellent

6

Very good

5

Good

Descriptors
A consistent and thorough understanding of the
required knowledge and skills, and the ability to
apply them almost faultlessly in a wide variety of
situations. There is consistent evidence of analysis,
synthesis and evaluation where appropriate. The
student consistently demonstrates originality and
insight and always produces work of high quality.
A consistent and thorough understanding of the
required knowledge and skills, and the ability to
apply them in a wide variety of situations. There is
consistent evidence of analysis, synthesis and
evaluation where appropriate. The student generally
demonstrates originality and insight.
A consistent and thorough understanding of the
required knowledge and skills, and the ability to
apply them in a variety of situations. The student
generally shows evidence of analysis, synthesis and
evaluation where appropriate and occasionally
demonstrates originality and insight.
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4

Satisfactory

3

Mediocre

2

Poor

1

Very poor

A good general understanding of the required
knowledge and skills, and the ability to apply them
effectively in normal situations. There is occasional
evidence of the skills of analysis, synthesis and
evaluation.
Limited achievement against most of the objectives,
or clear difficulties in some areas. The student
demonstrates a limited understanding of the
required knowledge and skills and is only able to
apply them fully in normal situations with support.
Very limited achievement against all the objectives.
The student has difficulty in understanding the
required knowledge and skills, and is unable to apply
them fully in normal situations, even with support.
Minimal achievement in terms of the objectives.

Anahuacalmecac’s curriculum, integrated through the implementation of the International
Baccalaureate’s Continuum has created a comprehensive assessment model that strives to
develop and strengthen students’ natural ability to think creatively and critically, as well as to
give them the tools necessary to promote a higher order of thinking and questioning.
Assessments are intended to be an on-going reflection for students, teachers, parents, and
administrators. Through purposeful planning, teachers generate data analysis reports 2-3 times
per year that will be used to continually inform and influence curricular development, teacher
practice and school pedagogy.
Anahuacalmecac uses a variety of tools to assess and measure student progress and will
incorporate assessment strategies and policies from the International Baccalaureate Program.
Student progress will be reported using Anahuacalmecac’s quarterly progress reports, parent
conferences, student conferences, and teacher created data analysis reports. Assessment
tools will include a balanced mix of publisher created and teacher generated materials.
The following formal assessments will take place throughout the year:
Fall & Winter:


Criterion-referenced tests, based on state academic content standards, of
mathematics skills and concepts

………………………………………………
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Writing samples scored with standards based rubrics created by grade level teacher
teams
California English Language Development Test (CELDT) as needed for new students
throughout the year
Computer adaptive periodic assessments

Spring:
In addition to the aforementioned tests, the following will also be administered:

The California Assessment of Student Performance and Progress (CAASPP)
assessment system including Smarter Balanced Testing, California Standards Tests,
the California Alternative Performance Assessment (CAPA)

California Writing Assessment

California Physical Fitness Test

State testing will be verified and updated as necessary
 Computer adaptive periodic assessments
In addition to the tri-annual formal assessments, teachers will assess students on an on-going
basis using Formative and Summative assessments. Formative assessments are the on-going
measures of growth that immediately informs classroom instruction. It enables teachers and
students to identify what skills and concepts have been mastered and which ones need further
development. They also provide a scaffold method of instruction that promotes student
success of the Summative Assessment. The Summative Assessment typically takes place at the
end of a thematic unit and enables the students to demonstrate the concepts and skills that
have been learned. These assessments may include any combination of the following:
acquisition of data, synthesis of information, application of knowledge and processes.
Teachers will use all assessment data to generate Data Analysis Reports that will then be used
to guide instruction and ensure that all students meet school and state standards. After each
assessment period, teachers will come together during professional development meetings to
examine their self-generated Data Analysis Reports, current state-approved assessment test
results, and other assessment data to identify goals that will further student achievement. The
analysis of data will shape instruction for individual students, and it will also guide the school in
program development. Progress towards these goals will be frequently measured during
classroom instruction and by the aforementioned methods. Instruction will focus on enhancing
the areas of strength and supporting student achievement in the areas of need. Students will
also be involved in formative self-assessment of their progress, and they will be guided to
reflect on their own approaches to learning. Teachers will use all assessment data to develop
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and refine the school’s curriculum as well as teaching strategies, instructional materials and
texts, share best practices, and collaborate in planning curriculum during professional
development meetings. Anahuacalmecac will examine and refine the tools used to assess
student performance over time to reflect the school’s mission and any changes to state or local
standards that support such mission.
Student Assessment Methods in the IB Middle Years Program
Teachers create continuous assessment accounting for specific criteria that correspond to the
objectives set forth for each subject. At the same time, there is also an emphasis on selfassessment and peer-assessment. Teachers are responsible for structuring diverse assessment
tasks in order for students to demonstrate their academic achievement and understanding of
the subject explored. Some of the methods include: open-ended questions, problem-solving
activities and investigations, organized debates, organized individual or group presentations
that demonstrate analysis and reflection.
The assessments measure both qualitative and quantitative achievements that provide insight
on the process students took to achieve their final project as well as their overall mastering of
the subject. The Personal Project in the final year also provides a means of assessment through
which a deeper real life application of the program is demonstrated. Students are expected to
choose their project, which can take many forms, and take the process through to completion
under the supervision of a teacher in the school. This involves planning, research, and a high
degree of personal reflection. The Personal Project is assessed by teachers against a set of IB
developed assessment criteria.
Additional Methods of Measuring Student Performance
State Priority Aligned Highlights
Form
of Grades
Subject
Description
Assessment
Assessed
A management system used
for calculating and organizing,
student assignments, and
Digital
grades.
Gradebook
K-12
All Subjects
This program can
(Such
as Grade
automatically calculate and
PowerTeacher)
create progress reports for
parents, students, teachers,
administration, tutors and
………………………………………………
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its

Online
Assessments
Reporting
System

K-12
Grade

Periodic CCSS
aligned
computer
2nd – 11th
adaptive
Grade
periodic
assessments
(i.e. MAPs)

All subjects

governing board.
An Online Assessment
Reporting System that is used
as a tool for measuring how
students are meeting
Common Core and IB
standards

End of Unit:
Every five to six
weeks

This tool also provides
Benchmark reports for all
grades levels.
Online periodic assessment,
which serves as SBAC
Preparation for students 2nd 8th. As an adaptive exam, it
serves as a tool for measuring
Mathematics,
how students are meeting
Language,
common core aligned targets.
Reading
This is a tool for
administration, teachers,
tutors, the special education
team in order to make
informed decisions.

Periodically 3 times
an
academic
school year:
 October
February

 April

Modifications to Methods of Student Assessment
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahuacalmecac to best address student learning, assessment
results and/or strategic program development. The Council of Trustees of Semillas Sociedad
Civil acknowledges that all modifications that may amount to a material revision must be
submitted and approved by the SBE.
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Element 4. Governance58
Establishing an honest, accountable and harmonious organism of governance for
Anahuacalmecac is a fundamental element of our pedagogy. All community members in the
teaching/learning dialectic of our school are active participants. The comprehensive design of
our school reflects a model that allows for the full participation of working people.
Accountability is ensured by every child, parent, and teacher of the school through town-hall
type gatherings called Asambleas Comunitarias. The Anahuacalmecac governance design
provides for fair and participatory school governance. We draw from traditional indigenous
forms of social organization in building a collective responsibility for school governance.
Specifically, Anahuacalmecac governance is modeled after the indigenous Mexican political
form and traditions known as the Calpulli. Indigenous governance begins with the principles of
serving collective interests, assembling an informed polity, and honestly administering and
executing collective decisions in practical and effective methods.
The Anahuacalmecac governance model is guided by indigenous traditions, which emphasize
community-based decision-making. Anahuacalmecac Charter School is operated by Semillas
Sociedad Civil (“Semillas”), an IRS-designated 501 (c) (3) nonprofit public benefit corporation
incorporated on May 1, 2002. Semillas will be governed in accordance with applicable
California Corporations Code sections and is established to operate charter schools. As
provided for in the California Corporations Code, Semillas will be governed by a Council of
Trustees (“Council”), whose members have a legal responsibility for the operation of the school.
The purposes of the corporation are to manage, operate, guide, direct, support and promote
charter schools and to encourage and support the appreciation of the cultural and intellectual
heritage of Indigenous Peoples. The corporation will be managed by an executive director, who
will be charged with managing nonprofit development operations as delegated by the Council.
Anahuacalmecac will operate as a charter school program under Semillas and will continue to
convene its Anahuacalmecac Community Council, understanding that the Semillas Council of
Trustees has the ultimate governance, and legal and fiduciary responsibility for the school. The
Council of Trustees have assigned day-to-day administration of Anahuacalmecac to a principal,
who will be charged with managing academic operations. Community stakeholders, such as
charter school parents and local elders, engage charter school administrators through regular
dialogue to advise and provide input in Anahuacalmecac’s decision-making processes called
Yehcohtzintle (el Agradable Compromiso, the Good Compact).

58

Governing Law: The governance structure of the school, including, but not limited to, the process to be followed by the school to ensure
parental involvement. - California Education Code Section 47605(b)(5)(D)
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Four Standards of Board Responsibility59
The standards for a governing board’s stewardship of an institution are four-fold:
1. Yehcohtzintle: in every deliberation, consider the impact of one’s decisions on the
seven generations to come and all natural relations
2. The duty of care requires the full attention to one’s duties as a board member, setting
aside competing personal or professional interests to protect the assets of the
institution. This includes financial assets to be sure, but it also includes the institution’s
reputational, personnel, and tangible assets as well. The expectation is that a board
member acts reasonably, competently, and prudently when making decisions as a
steward of the institution.
3. The duty of loyalty requires board members to put the interests of the institution
before all others. It prohibits a board member from acting out of self-interest. The
board’s conflict of interest policy provides guidance on how a conflicted board member
can avoid putting personal interests first.
4. The duty of obedience refers to the board member’s obligation to advance the mission
of the college or university. It also includes an expectation that board members will act
in a manner that is consistent with the mission and goals of the institution. Failure of
this duty can result in a loss of public confidence in the institution.”
A. Key Elements of Anahuacalmecac Charter School Governance
The Council of Trustees of Semillas has fiduciary and policy oversight responsibilities for the
non-profit organization and charter school. The Council of Trustees will meet at least four
times a year.
Council of Trustees Composition
The Council of Trustees will consist of no less than five nor more than nine voting members,
which include charter school founders, community stakeholders, and charter school parents.
Council of Trustees Powers & Duties
The Council of Trustees is charged with executing the mission and vision of Semillas, a nonprofit
501(c)(3) organization, as well as adhering to its Articles of Incorporation, bylaws and charter. It
shall be the duty of the Council of Trustees to:
59

FROM: http://agb.org/knowledge-center/briefs/fiduciary-duties

CHARTER OF ANAHUACALMECAC

Page 105












Promote the academic achievement and educational performance of the students
of Anahuacalmecac
Promote an academically rigorous and culturally relevant curriculum
Consider proposals and initiatives generated by community stakeholders in general,
and Anahuacalmecac parents and children in particular.
Hiring and evaluating the Principal of the school;
Measuring and monitoring the implementation of general policies of the school;
Developing and monitoring an operational business plan that focuses on student
achievement and financial viability;
Approving and monitoring the school’s annual budget, including hiring an external
auditor to perform a comprehensive school audit as mandated by state regulations;
Elicit parent participation and solicit community partnerships that would support
academic programs of the school;
Set policies for the terms and conditions of employment for each school.
Execute all other responsibilities required by the California Corporations Code, the
Articles of Incorporation, Corporate Bylaws and this Charter necessary to ensure the
proper operation of the school.

Council of Trustees Members
The following lists Council members currently serving a term from July 1, 2014 to June 30, 2016:







Dr. Irene Vasquez, President
Fabian Garcia, Secretary
Edmundo Perez, Treasurer
Dr. Reynaldo Macias, Member at Large
Hon. Deborah Sanchez, Member at Large
Marcos Aguilar, Ex Officio, Non-voting Member

Council of Trustees Meetings
Regular Council meetings shall be held at a Semillas school, unless otherwise indicated during
the previous meeting or in Brown Act notice. Each Council meeting notice is posted in plain
sight at the school’s main office in English and Spanish no less than seventy-two (72) hours in
advance of each regular meeting (24 hours for special meetings under the Brown Act). Each
Council meeting agenda is provided in hardcopy format upon request. Actions that are taken
during Council meetings are recorded and are also available in hardcopy format upon request.
………………………………………………
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The Council of Semillas will comply with applicable provisions of the Brown Act, including open
meeting requirements and agenda contents and posting. Further, the Council of Trustees
meeting date, time, location and agenda will be posted at a location accessible to the public in
all Semillas schools in accordance with the Brown Act. For more information about Council
meetings, see attached Semillas Sociedad Civil Bylaws.
Anahuacalmecac Community Council /School Site Council
“composition, duties, and responsibilities of the school site council”
Anahuacalmecac's principal will convene an advisory Anahuacalmecac Community Council
(“ACC”), understanding that the Council of Trustees has the ultimate legal and fiduciary
responsibility for the school. Each school that functions as part of Semillas must maintain a
school site council referred to as a community council.
The Anahuacalmecac community will work cooperatively and collaboratively to create a
student-centered academic environment in which all partners are empowered by their own
sense of ownership and responsibility to the learning of the students of the school.
Anahuacalmecac will endeavor to maintain an ACC that has at least 3 and no more than 7
members that represents a cross section of the Anahuacalmecac learning community, including
the principal, teachers, staff, community/business members, parents and students. The ACC
will meet at least four times a year.
Composition of the Anahuacalmecac Community Council
The council shall be composed of the Head of School, teachers selected by teachers at the
school; other school personnel selected by peers at the school; parents of pupils attending the
school selected by such parents; and, in secondary schools, pupils selected by pupils attending
the school.
Middle school grades for the school site council composition falls under the rules of secondary
schools.
At the secondary level the council shall be constituted to ensure parity between the principal,
classroom teachers and other personnel; equal numbers of parents or other community
members selected by parents and pupils.
Classroom teachers shall comprise the majority of persons represented.
Parents or community members may not be employed by the school.
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The ACC will address items dealing with policies and procedures related to the day-to-day
operations of Anahuacalmecac. Action items related to the strategic vision of the school will fall
under the responsibilities of the Council of Trustees. The ACC is organized to create an equal
voice for all parties vested in the success of the school and works along side community
stakeholders, and in particular, with Anahuacalmecac’s students, parents, and other staff
members.
Duties of the Anahuacalmecac Community Council
The California Education Code requires the school site council to:
1. Measure effectiveness of improvement strategies at the school.
2. Seek input from school advisory committees.
3. Reaffirm or revise school goals.
4. Revise improvement strategies and expenditures.
5. Recommend the approved single plan for student achievement (SPSA) to the governing
board.
6. Monitor implementation of the SPSA.
Duties of the Anahuacalmecac Community Council:










Promote academic achievement, rigor and student performance
Promote cultural relevancy throughout the curriculum and school culture in general
Monitor the implementation of every aspect of the charter by protecting and nurturing
the vision and mission of Anahuacalmecac;
Research, review and discuss current issues and make decisions based on the best interest
of the school;
Facilitate the communication among committees;
Mediate disagreements among/or within committees and assist in consensus building;
Interpret, develop and implement policies;
Advise the Council of Trustees;
Contribute to the cultural relevance of the curriculum.

Anahuacalmecac Committee Structure
Parents and staff will further be represented on the following advisory committees: Curriculum,
Assessment, Finances, Facilities and Safety. At least one ACC member will be on each of the
………………………………………………
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committees. The committees may be comprised of at least one parent, one teacher and one
staff member. Members will be appointed to serve on each of these committees by the ACC,
based on nominations by Anahuacalmecac parents, teachers and administrators. Members of
Anahuacalmecac’s executive board, any administrators, managers or employees, and any other
committees of the school shall comply with applicable federal and state laws, and nonprofit
integrity standards regarding ethics and conflicts of interest.
Community Assembly
The Community Assembly is the regular and scheduled meeting of all community stakeholders,
a process by which community members learn of important issues and dialogue in order to
reach decisions and generate proposals to the ACC and Council of Trustees. The Assembly will
meet at least once each calendar year to actively organize community dialogues and
consciously plan governance training for parents and staff. This dual purpose of the assemblies
– dialogue and trainings – ensures accountability across all sectors of Anahuacalmecac.
Moreover, biannual reports on fiscal and student progress will be prepared by Anahuacalmecac
administration to present to the assemblies. The teaching faculty will be represented in the
Assembly by a committee, which is charged with making curricular recommendations and
generating proposals for the ACC and Council of Trustees.
Parent Involvement
Semillas strongly encourages parents to participate in and share the responsibility for the
educational process and educational results of Anahuacalmecac. By having representatives on
the Council of Trustees, the ACC and the Community Assembly, parents will be active
participants in developing local school policies and leading efforts to engage the support of the
community, making recommendations about issues related to the school, and reviewing
parental and community concerns.
B. Legal Status-Independent Charter
Anahuacalmecac will comply with all applicable federal and state laws and non-profit integrity
standards. Anahuacalmecac is an independent charter school that has all appropriate and
necessary liability insurance for charter schools.
C. Title I / State Compensatory Education
If Anahuacalmecac chooses to apply for Title I funding, it will establish a compensatory education
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advisory committee (CEAC) that complies with the California Education Code. The Anhuacalmecac
Community Council shall carry the role of CEAC as well for purposes of Title I Accountability.
D. Grievance Procedure for Parents and Students
Anahuacalmecac will designate at least one employee to coordinate its efforts to comply with
and carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX)
and Section 504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of
any complaint filed with Anahuacalmecac alleging its noncompliance with these laws or alleging
any actions which would be prohibited by these laws. Anahuacalmecac will notify all its
students and employees of the name, office address, and telephone number of the designated
employee or employees.
Anahuacalmecac has or will adopt and publish grievance procedures providing for prompt and
equitable resolution of student and employee complaints alleging any action, which would be
prohibited by Title IX, or Section 504. This will be accomplished through the adopted Uniform
Complaint Procedures.
Anahuacalmecac will implement specific and continuing steps to notify applicants for admission
and employment, students and parents of elementary and secondary school students,
employees, sources of referral of applicants for admission and employment, and all unions or
professional organizations holding collective bargaining or professional agreements with the
recipient, that it does not discriminate on the basis of sex or mental or physical disability in the
educational program or activity which it operates, and that it is required by Title IX and Section
504 not to discriminate in such a manner.
Further, Anahuacalmecac will adopt and publish grievance procedures for providing for prompt
and equitable resolution of student and parent general complaints.
For example,
Anahuacalmecac will investigate thoroughly, completely, and impartially all complaints made
against school personnel. A positive relationship between parents and school personnel,
fostered by trust and confidence, is important to the school. As such, Anahuacalmecac’s
complaint process will be developed to ensure that parents are provided with and effective
method to address legitimate complaints against personnel and to protect school employees
from false charges of misconduct or wrongdoing .
E. Responding to Inquiries

………………………………………………
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Anahuacalmecac shall promptly respond to all inquiries, including but not limited to, inquiries
regarding financial records, from the State Board of Education (SBE) and shall consult with the
SBE regarding any inquiries.
G. Inspection of Records
Charter School agrees to observe and abide by the following terms and conditions as a
requirement for receiving and maintaining their charter authorization:
•
Charter School is subject to SBE oversight.
•
The SBE’s statutory oversight responsibility continues throughout the life of the Charter
and requires that it, among other things, monitor the fiscal condition of the Charter School.
•
The SBE is authorized to revoke this charter for, among other reasons, the failure of the
Charter School to meet generally accepted accounting principles or if it engages in fiscal
mismanagement.
Modifications to Governance
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahucalmecac to best address student learning, assessment results
and/or strategic program development. The Council of Trustees of Semillas Sociedad Civil
acknowledges that all modifications that may amount to a material revision must be submitted
and approved by the SBE.
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Element 5. Employee Qualifications60
A. Highly Qualified Teacher
Anahuacalmecac teaching staff must hold a Bachelor’s Degree from a degree granting
institution, and a valid authorization from the California Commission on Teacher Credentialing
(“CCTC”) to serve as a California Credentialed teacher. All core subject teachers are also
required to hold a CLAD certificate and prove Spanish language competence or a BCLAD, which
includes proof of Spanish language competence. The Principal and Executive Director will be
responsible for hiring teachers.
All teachers shall also meet the highly qualified requirements of the NCLB.
teacher of core academic subjects must have:

Accordingly, a

1. a bachelor’s degree;
2. a State credential or have an Intern Certificate/Credential for no more than three
years while actively working toward completion of their State credential; and
3. demonstrated core academic subject matter competence.
Demonstrating core academic subject competency is done through CCTC’s approved subject
matter examination or by completing the California High Objective Uniform State Standard of
Education (“HOUSSE”), depending upon the teacher’s experience level.
Teachers teaching in multiple subjects are subject to the same requirements. Teachers in
specific subject matter areas are held to the Middle/High school requirements of the NCLB. In
order to demonstrate core academic subject matter competence, a teacher must:
1. Pass a CCTC approved subject matter examination
2. Complete a coursework option such as:
> a CCTC approved subject matter program
> a major
> a major equivalent (32 semester units), or
> possess a graduate degree in the core academic subject area

60

Governing Law: The qualifications to be met by individuals to be employed by the School -- California Education Code Section 47605(b)(5)(E)
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3. Have California Commission on Teacher Credentialing (CCTC) certification in the
core academic subject taught or complete the HOUSSE (depending on length of
experience)
Copies of all teacher credentials will be kept on file and available for the SBE’s inspection upon
request.
Teachers of special education students are required to have appropriate special education
credentials and/or licenses.
In addition, core teachers must be bilingual in English and Spanish and believe in the Mission
and Vision of Anahuacalmecac as set forth in this Charter. These teachers will instruct the core
academic classes of mathematics, language arts, science, and history/social studies. These
teachers will be responsible for overseeing the students’ academic progress and for monitoring
grading and matriculation decisions as specified in the school’s operational policies.
Anahuacalmecac will not discriminate against any employee on the basis of race, color, creed,
age, sex, national origin, physical or mental disability, religion, ancestry, or marital status.
Anahuacalmecac will adhere to existing state of California laws regarding fingerprinting and
drug testing of employees. Anahuacalmecac staff will adhere to school policy pertaining to the
safety and health of all employees and students. The staff will participate as child abuse
reporters as mandated by applicable laws. Staff will be regularly informed at teaching
collectives regarding child abuse reporting policies.
B. Non-core teacher policy
All employees must furnish or be able to provide:






Medical clearance including proof of medical exam and tuberculosis (TB) testing
Fingerprinting and the service fee to the Department of Justice for criminal record
check. Applicants will be required to provide a full disclosure statement regarding
prior criminal record. No employee shall commence employment at the charter
school until clearance has been obtained from the Department of Justice.
Documents establishing legal status.
Qualifications and demonstration of skills or abilities to be rendered.

C. Process for Staff Recruitment, Selection, and Evaluation
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Anahuacalmecac will select its own staff. Job applicants for positions at Anahuacalmecac will
be considered through an open process, and if hired, will enter into a contractual agreement
with the school. Prior to the hiring of the principal, the Executive Director of Semillas will be
responsible for the selection of certificated and classified staff members. Once the principal is
hired, he/she will be responsible for the selection of certificated and classified staff. Unless the
employees elect to be represented by an organization for bargaining purposes, all employees
will be individually contracted rating in at a level competitive to the district's salary schedules.
The individual contract will address, among other issues, salary, health and welfare benefits,
work schedules and responsibilities, accountability measurements, and standards for
performance evaluations. Employee contracts are year-to-year, renewable each July 1.
D. Procedures for Background Checks
Anahuacalmecac will comply with the provisions of California Education Code Sections 44237
and 45125.1 regarding the fingerprinting and background clearance of employees, contractors
and volunteers prior to employment. Volunteers will be required to submit a tuberculosis risk
assessment prior to initial volunteer assignment as required by EC Section 49406(m). A school
designee shall review Department of Justice reports on prospective employees, contractors and
volunteers to determine whether an employee may be employed in accordance with Education
Code Section 44237 or 45125.1, except with respect to her or himself, in which case the
another designee will review. AIUP will comply with EC Section 44830.1. The Executive Director
or designee shall monitor compliance with this policy and report to the Council on an annual
basis.
E. Key Positions
Heads of School
1. Typical duties:
Provides educational leadership in developing and implementing Anahuacalmecac’s goals,
priorities, guiding principles, standards and accountabilities, and educational reform to ensure
student achievement to high standards of excellence. These duties include:

Have the responsibility of hiring and firing all other employees according to the
mission, philosophy, and obligations of the school as spelled out in the Charter.

Oversee the day-to-day operations of the school.

Oversee the instructional program.

Provide opportunities for professional growth.
………………………………………………
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Facilitate communication among staff, parents, and community.
Assist with student discipline.
Assist with scheduling when necessary.
Report to the Council of Trustees on the progress of the school in achieving
educational success.
Monitor processing of credentials when required.
Commit to Anahuacalmecac’s mission and vision.

2. Reports to the Director of Education and/or the Executive Director of Semillas.
3. Functions:
Focuses Anahuacalmecac priorities on improving the academic achievement for all students to
high standards of excellence by providing leadership and support in:













Identifying and implementing Anahuacalmecac standards for student achievement
and ways of measuring the progress of schools and students.
Developing and promoting a rigorous and culturally relevant curriculum.
Ensuring effective use and equitable allocation of and accountability for money and
other resources.
Ensuring student safety, enhancing inter-group relations, and fostering the value of
diversity.
Fostering increased parent involvement in student learning and achievement.
Developing and implementing a delivery system to provide coordinated services
addressing student health, emotional, and social needs.
Implementing performance benchmarks/accountabilities for executive/senior
management, school-site administrators and teachers.
Plans, develops, and administers an organization that provides for appropriate
delegation of responsibility and authority, optimum span of control, and effective
channels of communication.
Informs and advises the Executive Director and the Council of Trustees regarding
Anahuacalmecac educational programs and services.
Advises and makes recommendations to the Executive Director and the Council of
Trustees about employer-employee relations and collective bargaining activities.
Performs other duties as assigned by the Executive Director.

4. Qualifications
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Education Required




An earned master’s degree or advanced degree of at least equivalent standard from
an accredited college or university.
At least two semester units of specific and two semester units of general
coursework in multicultural education or equivalent study.
At least two semester units each (six semester units total), or the equivalent, of
coursework in culture, language, and methodology.

Experience Required















At least five school years of successful full-time service in a certificated position(s).
Ability to provide educational and administrative leadership at the executive level
Ability to deal effectively with and be responsive to stakeholders who are
representative of many and varied points of view; ability to establish and maintain
effective public communication/relations and community rapport with a diverse
population.
Ability to comprehend and apply educational theory and practice (including
educational reform principles), California laws and regulations relating to education,
school finance, and related school procedures to the administration of a public
charter school.
Knowledge of the unique issues and challenges facing urban public schools.
Personal characteristics necessary to work constructively and effectively with the
elected Council of Trustees and all stakeholders; qualities of integrity, good
character, and judgment.
Ability to make formal, public presentations.
Ability to communicate effectively with stakeholders both individually and as a
group. (Ability to communicate in a language other than English is desirable).
Ability to compose and comprehend written communication on complex issues.
Ability to cope effectively with crisis situations.
Ability to render immediate decisions on urgent issues and to cope with a high
volume of complex projects.

5. Health
Physical and mental fitness to engage in executive management service.
………………………………………………
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6. Credentials
A Preliminary California General Administration Credential, Standard Administration Credential,
or Service Credential with specialization in administrative services preferable.

Teachers:
Provide an effective room environment that reflects and facilitates the academic program that
promotes a quality, enriched and powerful curriculum. Also participate in all pertinent parent
and community meetings. Continuously evaluates classroom performance to meet the needs
of the students.
Qualifications:
Multiple Subject Teaching Credential and BCLAD or CLAD emphasis
Experience in working in an inner city public school, Knowledge of best teaching practices,
especially language and critical pedagogy. Willingness to embrace a multilingual & multicultural
learning environment. Experience in parent/community outreach and organizing. Engagement
in personal professional development. Commitment to collective working environments
International Baccalaureate Coordinator
Provide and facilitate staff development activities, to coordinate and implement the program.
Also facilitates the writing of the MYP integrated units of study and PYP program of inquiry. IB
coordinator serves as the liaison with the International Baccalaureate Organization (IBO) office.
Continuously Assists MYP teachers with the organization of student personal projects. Assist in
the hiring, training and scheduling of new teachers with regards to IB. Serves as a resource for
the eight subject area leaders and coordinates/communicates closely with the school
administrators.
Qualifications:
Multiple Subject Teaching Credential and BCLAD or CLAD emphasis
Experience in working in an inner city public school, Knowledge of best teaching practices,
especially language and critical pedagogy. Willingness to embrace a multilingual & multicultural
learning environment. Experience in parent/community outreach and organizing. Engagement
in personal professional development. Commitment to collective working environments
Senior Executive Assistant
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Serves as secretary and office supervisor in one of the higher administrative offices. Composes,
organizes, and edits material originating in the office. Arranges appointment schedules. Types
difficult, specialized correspondence and reports. Operates a variety of office machines, such as
copiers, calculators, typewriters, computer terminals, and office computers. May do
miscellaneous clerical work such as filing, typing, and making statistical tabulations.
Qualifications:
Graduation from a four year university or evidence of equivalent educational proficiency.
Three years of experience in a secretarial position. An Associate in Arts degree in Secretarial
Science may be substituted for one year of the required experience.
A. Relationship Between The Teachers And The District/County Bargaining Unit
Anahuacalmecac will be the exclusive public employer of all employees of Anahuacalmecac for
collective bargaining purposes. As such, Anahuacalmecac will comply with all applicable
provisions of the Educational Employment Relations Act (EERA), and will act independently
from any district or the County for bargaining purposes. Under the EERA, all covered
Anahuacalmecac employees may join and be represented by an organization of their choosing
in their professional and employment relationships after the first year of operation is
completed.
B. Salaries and Benefits
The Council of Trustees will set salaries tables and benefit packages annually. Salaries and
benefits will be commensurate with those offered employees in similar positions in public
schools in the Los Angeles region, or comparable non-profit organizations at the discretion of
the Council of Trustees.
C. Work Basis
The Principal will work for the calendar year with appropriate vacation time as determined in
the individual employee contract. All teachers and teachers' assistants will work a calendar
year of 11 months, including 200 instructional days and 5-15 days of training. Office and
maintenance will work a calendar year of 12 months with appropriate vacation time as
determined in their individual employee contract.
Employee hours per day will be based on individual contracts. The standard day for
administrative and operational staff is 8.0 hours per day. The standard day for teaching staff is
7.0 hours per day. The teaching staff is also required to attend 2.0 hour/week, not to exceed
………………………………………………

CHARTER OF ANAHUACALMECAC

Page 118

10.0 hours per month for meetings, 2-3 evening parent conference sessions a semester, and
maintain communication with parents through actively leading the Teaching Collectives and
organizing at least one meeting per month.
All school employees will be required to furnish a criminal record summary as required by E.C.
44237. All school employees will be considered mandated child abuse reporters. All school
employees will have current and appropriate TB tests as mandated by E.C. 47605 (b) (5) (F).
D. Benefits
Release days will be provided for each full-time employee to the extent of ten (10) paid release
days per year (illness, personal necessity, etc.) Full time employees will earn release days at the
rate of one-half day per biweekly pay period. Part-time personnel will be provided with a
portion of the release days that corresponds to the number of hours worked. This policy may
change from time to time at the discretion of the Council of Trustees.
Each full-time employee will be provided with three unpaid bereavement days (within
California) or five unpaid bereavement days (outside of California) for immediate family
members, not to exceed five days per year. Family members will be defined as members of the
employee's or spouse's immediate family, which means the parents, grandparents, child, or
grandchild, brother, sister (step or foster) or any other relative living in the immediate
household of the employee. This policy may change from time to time at the discretion of the
Council of Trustees.
Mandatory benefits such as, workers compensation, unemployment insurance, Medicare, and
social security (for non STRS members) will be provided by Anahuacalmecac. Life, health, and
related benefits will also be provided to all full-time employees at the cost of the school. This
policy may change from time to time at the discretion of the Council of Trustees.
The Semillas Council of Trustees may revise the benefits and compensation policy when needed
at its discretion.
H. Evaluations
Evaluations will be performed annually. Performance measures will be used to evaluate all
school personnel. Performance measures and assessment will be developed with the
participation of the given and appropriate staff members. Peer assessment will be an
important component of the performance measure.
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The Council of Trustees will evaluate the Principal and the Executive Director on:
1.
2.
3.
4.

Maintaining a fiscally sound charter school including a balanced budget.
Overall successful school academic program and achievement of educational goals.
High parental and community involvement.
Creation of a school atmosphere of enthusiasm, warmth, and cooperation among all
parties.

The Head of School will evaluate the teachers on:
1. Student progress as referenced from school designed norms at the end of each year.
2. Effectiveness of teaching strategies as evaluated by the Principals through
classroom visitation, and long-term observations.
3. Leadership in school design, governance and curricular development.
4. Performance of job duties.
The Head of School will evaluate classified and other personnel based upon completion of
assigned job duties and regular, punctual attendance.
Good performance will be acknowledged, and staff may earn performance pay in the form of
bonuses. Poor performance may result in probationary status, whereupon the employee will
receive professional development and peer mentoring. Progress of probationary employees
will be reviewed after 30 days and after 60 days.
The Semillas Council of Trustees may revise the employee evaluation policies and procedures
when needed at its discretion.
Modifications
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahuacalmecac to best address student learning, assessment
results and/or strategic program development. The Council of Trustees of Semillas Sociedad
Civil acknowledges that all modifications that may amount to a material revision must be
submitted and approved by the SBE.

………………………………………………
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Element 6. Health and Safety Procedures61
A. Health and Safety Policies
Among the many health and safety laws that need to be followed is the Healthy Schools ActCalifornia Education Code Section 17608, which details pest management requirement for
schools. Anahuacalmecac has adopted and implemented a comprehensive set of health, safety,
and risk management policies that were developed in consultation with our school insurance
carriers and our attorneys.
We are committed to providing a safe, nurturing, healthy, and protective atmosphere in which
every member of the community will grow and prosper. Anahuacalmecac will ensure the safety
of the students and staff by complying with the current SBE independent charter school
standards and policies for health and safety as well as all state and federal laws, including
Education Code Sections 44237, 47605(b)(5)(F). Each new employee or non-parent volunteer
who will work in contact with students must submit to a fingerprint scan for the purpose of
obtaining a criminal record summary. This requirement is a condition of employment. Also,
employees hired by Anahuacalmecac will be required to have a Mantoux tuberculosis test.
The school health and safety policy will be annually updated and reviewed, in consultation with
staff and the specified Committee. This policy will be distributed to all staff and parents. The
policy will cover the following points:

A requirement that each employee of the school submit to a criminal background
check and furnish a criminal record summary as required by California Education
Code section 44237

Safe use, maintenance, and sanitation of school equipment and facilities

emergency drill procedures and schedule ( e.g., earthquake, fire)

A policy for reporting child abuse, acts of violence, and other improprieties as
mandated by federal, state, and local agencies

Compliance with all health and safety laws and regulations that apply to non-charter
public schools, including those regarding auxiliary services (food services,
transportation, custodial services, hazardous materials, etc.) and those required by
CAL/OSHA, the California Health and Safety Code, and EPA.

Emergency site plan

Health screening procedure (vision, hearing and scoliosis)
61

Governing Law: The procedures that the school will follow to ensure the health and safety of pupils and staff. These procedures shall include
the requirement that each employee of the school furnish the school record summary as described in Section 44237. -- California Education
Code Section 47605(b)(5)(F)
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A requirement that all enrolling students and staff provide records documenting
immunizations to the extent required by law. Records of student immunizations will
be maintained, and staff will honor County requirements for periodic Tuberculosis
(TB) tests.
Procedures expected of staff and parents in the case of a sudden illness or injury
occurring at school
Procedures for administration of medication at school
Suggestions for families as to good nutrition for their children
Explanation of the necessity of physical education for the child's health
Legal obligation of reporting contagious conditions
Prevention of drug, tobacco and alcohol use, violence, and early sexual activity
Compliance with EC Section 49406 addressing tuberculosis testing, and shall comply
with all applicable laws and regulations concerning vision, hearing, and scoliosis
testing for students

B. Facility Safety
Fire Drills
Fire drills will be held at least twice a semester. Office personnel will maintain a record of fire
drills held and total required time for complete evacuation. When the fire drill signal sounds,
teachers will lead the students in their room along the route indicated on the evacuation map
posted for that purpose. Before leaving the room, teachers will see that all windows and doors
are closed and that they have their class attendance roster with them. Students who are not in
a classroom at the time the fire drill signal is given will attach themselves to the nearest teacher
exiting the building for purposes of getting to the designated evacuation site.
Once at the designated evacuation site, teachers and other staff will ensure that all students
find their respective teachers. Teachers will then take roll to ensure that all students are
accounted for. The names of any missing students will be given to the office personnel and the
administrative staff will attempt to locate missing students. Students will remain with their
teachers at the designated evacuation site until the administrative staff gives the “all clear”
signal.
Disaster Drills (i.e. Earthquake)
Disaster drills will be conducted at least twice a year. Students will be made familiar with the
“duck and cover” routine. A disaster drill commencing with the “duck and cover” routine will
be initiated by an announcement. Staff and students will hear “This is an emergency drill. Duck
and cover.” During the “duck and cover” routine in the classroom, teachers will turn off the
………………………………………………
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lights and have students get under a desk or table or against the wall away from the windows.
Students must remain quiet and orderly so they will be able to hear additional instructions
when given. All drills will be concluded with an “all clear” announcement, or a visible signal
from the administrative staff.
In the event of a real earthquake, everyone must engage in the “duck and cover” routine
immediately and remain in position until the teacher determines that it is safe to leave the
building. If remaining in the room becomes dangerous, or when the shaking stops, teachers will
proceed with their students to the evacuation site or another safety zone. If students are on
the playground or other outdoor area when a disaster drill is called or during an actual
earthquake, students are to drop immediately to the ground, away from trees and power lines,
and cover their heads with their hands. They are to remain in that position until given
additional instructions.
In the event of disasters other than earthquakes, the administrative staff will contact each
room, advise staff of potential dangers, and give further directions or orders. Teachers and
students will remain in their classrooms until instructions are received for an all clear or an
evacuation. If there has been a chemical spill, the teacher must make sure that all doors,
windows, and vents remain closed. The school site maintenance staff will turn off the gas. All
unassigned staff will report to the office for assignments such as searching offices, bathrooms,
and all other common areas, including outdoor facilities.
Teachers will stay with their classes for the duration of the emergency. In the event of an
earthquake or other national disaster, all school employees are immediately designated “Civil
Defense Workers” and are not allowed to leave school until they are given official clearance to
do so by the administrative staff.
Bomb Threats
The person receiving the call or letter will note the time of day, wording of the message,
background noises, and quality of the voice to try to determine if it is a young child or an adult.
This person will delay the caller as long as possible, while they alert another adult to the crisis.
That adult will immediately notify the telephone company to trace the call and immediately
thereafter, notify the police using 911.
Based on the information at hand, the administrative staff will make a decision whether an
immediate evacuation is warranted. If so, the evacuation code word “safe school drill” will be
given and evacuation procedures will be followed. The office personnel will coordinate
information requests to and/or from law enforcement, the telephone company, and parents.
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If an immediate evacuation is not warranted, the administrative staff will notify teachers to
inspect their room for any suspicious materials or unknown packages, without alarming
students. All unassigned staff will report to the office for assignments such as searching offices,
bathrooms, and all other common areas, including outdoor facilities.
Evacuation Plan
A disaster of a significant nature may require the evacuation of the school. Immediately upon
notification by outside authorities that the school must be evacuated, the administrative staff
will verify the name and position of the person placing the alert. Once the source is confirmed,
the administrative staff will give the evacuation code word “safe school drill”. Teachers will
proceed with their students to the nearest school exit. Before leaving the room, teachers will
make sure they have their class attendance roster with them. Students who are not in a
classroom at the time the intercom signal is given will attach themselves to the nearest teacher
exiting the building for purposes of getting to the designated evacuation site.
Prior to evacuation, offices, bathrooms, and all other common areas, (including outdoor
facilities) will be searched by unassigned staff members designated by the principal.
Once at the designated evacuation site, teachers and other staff will ensure that all students
find their respective teachers. Teachers will then take roll to ensure that all students are
accounted for. The names of any missing students will be given to the office personnel and an
individual will be assigned the task of finding any missing students. Teachers will work together
to take care of students with injuries, respiratory problems, or other medical conditions.
Teachers will stay with their classes for the duration of the emergency. In the event of an
evacuation, all school employees are immediately designated “Civil Defense Workers” and are
not allowed to leave school until they are given official clearance to do so by the administrative
staff.
Students will remain with their teachers at the designated evacuation site until the
administrative staff gives the “all clear” signal. In the event students cannot return to the
school site, the administrative staff will notify parents and/or the media as to where students
can be picked up. The office personnel will sign out students as they are being picked up by a
parent or other adult listed on the emergency information card.
C. School Site
………………………………………………
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The school will be housed in facilities that have received state Fire Marshal approval and
comply with state building codes, the federal ADA accessibility requirements, and other fire,
health, structural safety requirements. A qualified structural engineer will evaluate all school
facilities for seismic safety. Anahuacalmecac will maintain on file readily accessible records
documenting such compliance.
D. Traveling Students
Traveling students have an option to choose to attend Anahuacalmecac within the same criteria
as all other students in LAUSD and the state of California. Anahuacalmecac will not provide
transportation at this time. Other than to provide the option to attend a school within their
community, the attendance policy will have no impact on traveling students who choose to
attend Anahucalmecac.
E. Site Compliance
Anahuacalmecac will comply with the Uniform Building Codes, Americans with Disabilities Act
(ADA), access requirements, and fire, health and structural safety requirements. The Certificate
of Occupancy and other pertinent records will be kept on file by Anahuacalmecac.
A SBE-approved site for Anahuacalmecac must be fully usable without conditions. The
Anahuacalmecac facility for students and staff shall comply with all building code standards and
regulations adopted by the city and/or county agencies responsible for building safety
standards of the city and/or county in which Anahuacalmecac is located. These code
requirements shall also apply to the construction, reconstruction, alteration of or addition to
any charter school building. In the event Anahuacalmecac is cited by any agency, e.g., Cal OSHA
or the Fire Marshal, for failure to comply with regulations, the SBE staff will be notified
immediately.
The SBE will be provided a Certificate of Occupancy issued by the applicable permitting agency,
allowing Anahuacalmecac to use and occupy the site 30 days prior to the date the school is
scheduled to open. A temporary certificate of occupancy will be acceptable as long as there is a
plan to complete the work to obtain the final Certificate of Occupancy.
As needed, Anahuacalmecac will contract out with private companies to provide the following
services:


Routine Maintenance
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Building Equipment Operations (e.g., air filter changes)
Major or Deferred Maintenance
Alterations and Improvements
Custodial Services
Gardening
Landscaping
Tree Trimming
Preventive Pest Management (including methods Anahuacalmecac will use to
comply with the Healthy Schools Act)
Utilities

F. Asbestos Management
Anahuacalmecac shall occupy facilities that comply with the Asbestos requirement as cited in
the Asbestos Hazard Emergency Response Act (AHERA), 40 CFR part 763. AHERA requires that
any building leased or acquired that is to be used as a school or administrative building shall
maintain an asbestos management plan if required.
G. Insurance Requirements
No coverage shall be provided to Anahuacalmecac by the District under any of the District’s
self-insured programs or commercial insurance policies. Anahuacalmecac shall secure and
maintain, as a minimum, insurance as set forth below with insurance companies acceptable to
the District [A.M. Best A-, VII or better] to protect Anahuacalmecac from claims which may arise
from its operations. Each charter school location shall meet the below insurance requirements
individually. It shall be the charter school’s responsibility, not the District’s, to monitor its
vendors, contractors, partners or sponsors for compliance with the insurance requirements.
The following insurance policies or equivalent will be maintained:
1.
Workers’ Compensation Insurance in accordance with provisions of the California Labor
Code, adequate to protect Anahuacalmecac from claims under Workers’ Compensation Acts
which may arise from its operations, including Employers Liability limits of
$1,000,000/$1,000,000/$1,000,000.
2.
Commercial General Liability coverage of not less than $5,000,000 for each occurrence.
The policy shall be endorsed to name the Los Angeles Unified School District and the Board of
Education of the City of Los Angeles as additional insureds and shall provide specifically that any
………………………………………………
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insurance carried by the District which may be applicable to any claims or loss shall be deemed
excess and Anahuacalmecac’s insurance primary despite any conflicting provisions in
Anahuacalmecac’s policy.
3.
Commercial Auto Liability coverage with limits of $1,000,000 combined single limit
unless Anahuacalmecac operates student bus services; if providing student bus services
coverage limits not less than $5,000,000 combined single limit shall be required.
4.
Fidelity Bond coverage shall be maintained by Anahuacalmecac to cover all charter
school employees who handle, process, or otherwise have responsibility for charter school
funds, supplies, equipment or other assets. Minimum amount of coverage shall be $50,000 per
occurrence.
5.
Professional Educators Errors and Omissions liability coverage including sexual
molestation and abuse coverage [if that coverage is not afforded elsewhere in the Commercial
General Liability policy by endorsement or by separate policy] with minimum limits of
$3,000,000 per occurrence.
6.
Excess/umbrella insurance with limits of not less than $10,000,000 required of all high
schools and any school which participates in competitive interscholastic or intramural sports
programs.
H. Evidence of Insurance
Anahuacalmecac shall, within 30-days of request, furnish to the SBE all new policies inceptions,
renewals or changes, certificates or such insurance signed by authorized representatives of the
insurance carrier.
Facsimile or reproduced signatures may be acceptable, however, the SBE reserves the right to
require complete certified copies of the required insurance policies.
I. Hold Harmless/Indemnification Provision
To the fullest extent permitted by law, Anahuacalmecac does hereby agree, at its own expense,
to indemnify, defend and hold harmless the SBE and their members, officers, directors, agents,
representatives, employees and volunteers from and against any and all claims, damages,
losses and expenses including but not limited to attorney’s fees, brought by any person or
entity whatsoever, arising out of, or relating to this charter agreement. Anahuacalmecac
further agrees to the fullest extent permitted by law, at its own expense, to indemnify, defend,
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and hold harmless the SBE and their members, officers, directors, agents, representatives,
employees and volunteers from and against any and all claims, damages, losses and expenses
including but no limited to attorney’s fees, brought by any person or entity whatsoever for
claims, damages, losses and expenses arising from or relating to acts or omission of acts
committed by Anahuacalmecac, and their officers, directors, employees or volunteers.
In addition, to the fullest extent permitted by law, SBE does also hereby agree, at its own
expense, to indemnify, defend and hold harmless Anahuacalmecac and the Council of Trustees
and their members, officers, directors, agents, representatives, employees and volunteers from
and against any and all claims, damages, losses and expenses including but not limited to
attorney’s fees, brought by any person or entity whatsoever, arising out of, or relating to this
charter agreement. SBE further agrees to the fullest extent permitted by law, at its own
expense, to indemnify, defend, and hold harmless Anahuacalmecac and the Council of Trustees
and their members, officers, directors, agents, representatives, employees and volunteers from
and against any and all claims, damages, losses and expenses including but no limited to
attorney’s fees, brought by any person or entity whatsoever for claims, damages, losses and
expenses arising from or relating to acts or omission of acts committed by the SBE, and their
officers, directors, employees or volunteers.
Moreover, Anahuacalmecac agrees to indemnify and hold harmless the SBE for any contractual
liability resulting from third party contracts with its vendors, contractors, partners or sponsors.
Similarly, the SBE agrees to indemnify and hold harmless Anahuacalmecac for any contractual
liability resulting from third party contracts with its vendors, contractors, partners or sponsors.
It is understood and agreed that this provision and all indemnification obligations shall survive
the revocation, expiration, termination, cancellation of this charter or any other act or event
that would end Anahuacalmecac’s right to operate as a charter school or cause the school to
cease operation.
Modifications
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahuacalmecac to best address student learning, assessment
results and/or strategic program development. The Council of Trustees of Semillas Sociedad
Civil acknowledges that all modifications that may amount to a material revision must be
submitted and approved by the SBE.

………………………………………………
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Element 7. Racial and Ethnic Balance62
Anahuacalmecac has established a student recruitment strategy that strives to ensure a racial
and ethnic balance among students that is reflective of the community and school district
where it is located: LAUSD. The timeline for the school recruitment process allows for broadbased recruiting and application. Recruitment represents and on-going opportunity to educate
our community and the broader region about the mission of our school and the achievements
of our students. Our web site is maintained current for ready access to the neighborhood we
serve and anyone with an internet connection. Additionally social media content is developed
weekly and circulated with thousands of currently registered contacts. A newsletter is also
circulated regularly with up to 5,000 contacts currently engaged.
Promotional and informational materials are developed to appeal to racial and ethnic groups
represented in LAUSD. Anahuacalmecac’s promotional and informational materials will be
published in languages other than English, including Spanish and Nahuatl, to ensure interest
among limited English proficient populations. Furthermore, these materials will be distributed
among a variety of community groups. Recruitment locations can include local institutions of
higher education, car washes, and Laundromats, super markets and banks. Community events
held at city, county and state parks will be staffed with both volunteers and school personnel.
Sample List of Community Events and Opportunities for Recruitment:
May Day Community Resource Fair – Yearly in May at Grand Park
LeaLA - Yearly in May at Los Angeles Convention Center
Latino Book and Family Fair- Yearly in May at Latino Literacy Now in CSUSB
Sounds of Solidarity- Yearly in May at Mariachi Plaza
Día del Niño- Yearly in May at Plaza Mexico
Bilingual Education Fair- Yearly in May at UCLA
May Day March- Yearly in May in Downtown LA
El Mercadito- a local ethnic in-door bazaar serving up to 10,000 people per day
Federal Compliance
To the extent that Anahuacalmecac is a recipient of federal funds, including federal Title I, Part
A funds, Anahuacalmecac has agreed to meet all of the programmatic, fiscal and other
regulatory requirements of the No Child Left Behind Act and other applicable federal grant

62

Governing Law: The means by which the school will achieve racial and ethnic balance among its pupils that is reflective of the general
population residing within the territorial jurisdiction of the school district to which the charter petition is submitted—California Education Code
Section 47605 (b)(5)(G)
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programs. Anahuacalmecac agrees that it will keep and make available to the SBE any
documentation necessary to demonstrate compliance with the requirements of the No Child
Left Behind Act and other applicable federal programs, including, but not limited to,
documentation related to required parental notifications, appropriate credentialing of teaching
and paraprofessional staff, the implementation of Public School Choice and Supplemental
Educational Services, where applicable, or any other mandated federal program requirement.
The mandated requirements of NCLB include, but are not the limited to, the following:
•
Notify parents at the beginning of each school year of their “right to know” the
professional qualifications of their child’s classroom teacher including a timely notice to each
individual parent that the parent’s child has been assigned, or taught for four or more
consecutive weeks by, a teacher who is not highly qualified.
•
Develop jointly with, and distribute to, parents of participating children, a school-parent
compact.
•

Hold an annual Title I meeting for parents of participating Title I students.

•
Develop jointly with, agree on with, and distribute to, parents of participating children a
written parent involvement policy.
Anahuacalmecac also understands that as part of its oversight of the school, the Charter School
Office may conduct program review of federal and state compliance issues.
Modifications
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahuacalmecac to best address student learning, assessment
results and/or strategic program development. The Council of Trustees of Semillas Sociedad
Civil acknowledges that all modifications that may amount to a material revision must be
submitted and approved by the SBE.

Element 8. Admission Requirements63

63

Governing Law: Admission requirements, if applicable. California Education Code Section 47605 (b) (5) (H)

………………………………………………
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Anahuacalmecac will not discriminate against any student on the basis of ethnicity, race, color,
age, gender, religion, national origin, sexual orientation, sex or disability. In accordance with
Education Code Section 47605(d), Anahuacalmecac is committed to admitting all pupils who
wish to attend the school subject only to capacity. The school will adhere to entrance and
enrollment age requirements set by state law. Anahuacalmecac will be non-sectarian and nondiscriminatory in all its programs, admission policies, employment practices, and all other areas
of operation and will not charge tuition.
Anahuacalmecac actively recruits students from the District and surrounding communities.
Anahuacalmecac educates the community regarding the school’s mission and operational
pedagogies in order for parents to make an informed decision about applying for admission.
Particularly, parents must agree that their child(ren) will participate in the DUAL LANGUAGE
PROGRAM. Further, parents will be advised in written form that a goal of the Dual Language
Program is for students to become academically bilingual and bi-literate in Spanish and English
and that according to research, this program requires a long-term commitment of study of 5-7
years, however, no student will be denied admission or continued enrollment.
A. Non-Discrimination:
1. Anahuacalmecac will not discriminate against any student on the basis of ethnicity,
national origin, gender or disability.
2. Anahuacalmecac will establish a student recruitment strategy that ensures a racial
and ethnic balance among students that is reflective of the community and District
{CSA Sec. 47605(G)}.
3. Admission policies will be nondiscriminatory, non-sectarian, and open to any
resident of the State of California.
4. Anahuacalmecac will comply with applicable provision of the McKinney-Vento
Homeless Assistance Act for homeless children.
B. Admission & Public Drawing:
1. Pupils currently attending the charter school.
2. Pupils who reside within the district.
3. In the event the School is enrolled to capacity, a public drawing will be used to
determine enrollees only for vacancies which exist before the time and date of the
public drawing.
4. The parents of all interested enrollees should attend the public drawing in order to
participate in the drawing.
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5. All enrollees must complete all enrollment requirements immediately following the
drawing in order to enroll. Failure to do so will result in a forfeiture of enrollment
and the next Publicly Drawn Candidate will be enrolled.
C. Publicly Drawn Candidates List:
1. At times, Anahuacalmecac may choose to create a list of Publicly Drawn Candidates.
2. All participants who satisfactorily comply with school enrollment requirements and
who participate in a public drawing will be drawn so as to create a randomly drawn
list of Publicly Drawn Candidates in the event that new enrollees drop or fail to
comply with enrollment requirements.
3. The list of Publicly Drawn Candidates will only serve to fill enrollment slots available
before the time and date of the public drawing.
4. Anahuacalmecac will notify Publicly Drawn Candidates in the order of their drawing.
Notification
1. The parents of Publicly Drawn Candidates will be contacted by phone and assigned
an appointment time and date to complete the enrollment process.
2. Parents will be required to bring a certified copy of the birth certificate, proof of
residence, and proof of vaccinations.
3. Parents will also complete a lunch application and all legal releases required by the
school.
4. Our school will call the parent/guardian twice and expect a response by the
following day.
5. If the parent/guardian fails to respond to our calls by the third day, we will drop that
student from the list.
6. Parents/guardians will have thirty calendar days from their enrollment appointment
to submit any required physical exam forms.
7. Any future vacancies will require a new parent orientation and lottery.
8. Anahuacalmecac will give one-week notice of the vacancy on the bulletin board in
the main hall. Specific date, time and location will be posted.
9. Anahuacalmecac may provide one courtesy call to any parent who may have
expressed an interest in enrolling their child in the school.
Applications will be accepted during a publicly advertised open enrollment period each spring
for enrollment in the following school year. Following the open enrollment period each year
applications shall be counted to determine whether any grade level has received more
………………………………………………
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applications than availability. In the event that this happens, the school will hold a public
random drawing to determine enrollment for the impacted grade level, with the exception of
existing students who are guaranteed enrollment in the following school year.
Enrollment preferences in the case of a public random drawing shall be allowed in the following
order:
1. Students currently attending the School or formerly attending Xinaxcalmecac
Academia Semillas del Pueblo
2. Siblings of currently enrolled students;
3. Students who reside within the boundaries of the District.
4. Children of Anahuacalmecac’s founding members;
5. Children of employees of Anahuacalmecac;
6. All other applicants

Admission policies will be nondiscriminatory, non-sectarian, and open to any resident of the
State of California. There will be no charge for tuition nor will any child be required to attend
our charter school. Anahuacalmecac will not enroll pupils over 19 years of age unless
continuously enrolled in public school and making satisfactory progress toward high school
diploma requirements.
Parents and students will be oriented regarding the school’s curriculum and pedagogies.
Parents and students will be given a copy or summary of the school’s student-related policies.
Modifications
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahuacalmecac to best address student learning, assessment
results and/or strategic program development. The Council of Trustees of Semillas Sociedad
Civil acknowledges that all modifications that may amount to a material revision must be
submitted and approved by the SBE.
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Element 9. Annual Independent Financial Audit64
Anahuacalmecac will retain a State of California approved auditor firm to conduct ongoing and
annual, independent financial audits. The firm will be selected from the list of approved firms
eligible to conduct audits of California public school systems and one fully cognizant of the
requirements of California charter schools.
The audit will be in accordance with generally accepted auditing standards and the audit guide
issued by the Controller of the State of California, as applied to charter schools within the
California Code of Regulations. The audit will verify the accuracy of the School's financial
statements, attendance and enrollment accounting practices and review the school's internal
controls. It is anticipated that the annual audit will be completed within four months after the
close of the fiscal year and that a copy of the auditor’s findings will be forwarded to the County
Superintendent of Schools, the State Controller and to the CDE by December 15th each year.
The audit will be made public and will be presented to the Council of Trustees of
Anahuacalmecac at a regularly scheduled meeting open to the public. Audit exceptions and
deficiencies shall be resolved in conference with the auditors. Anahuacalmecac agrees to
resolve outstanding issues from the audit prior to the completion of the auditor's final report.
The Executive Director and/or Business Manager of Semillas will be responsible for addressing
and resolving in writing any exceptions and/or deficiencies that are cited in the annual auditor’s
report. These written responses will be presented at the above stated meeting of the
Anahuacalmecac Council of Trustees and at the same time will be submitted to the SBE. In
accordance with Education Code Section 47604.3, Anahuacalmecac shall promptly respond to
any reasonable inquiries of the County Superintendent of Schools, or Superintendent of Public
Instruction including but not limited to inquiries regarding its financial records.

SBE Oversight Costs
The SBE may charge for the actual costs of supervisorial oversight of the Charter School not to
exceed 1% of the charter school’s revenue.
Modifications
64

Governing Law: The manner in which an annual, independent financial audit shall be conducted, which shall employ generally accepted
accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering
authority. -- California Education Code Section 47605(b)(5)(I)

………………………………………………
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The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahuacalmecac to best address student learning, assessment
results and/or strategic program development. The Council of Trustees of Semillas Sociedad
Civil acknowledges that all modifications that may amount to a material revision must be
submitted and approved by the SBE.

Element 10. Suspension or Expulsion65
Anahuacalmecac has developed a comprehensive set of student procedure (discipline) policies
in the form of Acuerdos de Comunidad (Accords of Community) with the participation of
parents, students and teachers. The Acuerdos de Comunidad will be reviewed, and evaluated
every year. These policies will be printed and distributed as part of the schools student
handbook. Each student and parent will be required to verify that they have reviewed,
understood and agreed with the Acuerdos de Comunidad prior to enrollment.
Expectations regarding student attendance, mutual respect, substance abuse, violence, safety,
and work habits are addressed as part of Acuerdos de Comunidad. Any student who repeatedly
violates behavioral or academic expectations will be required to attend a meeting with school
staff and the student’s parent or guardian. Remediating agreements outlining future student
conduct expectations, timelines, and consequences for failure to meet the expectations will be
utilized in cases of students who fail to comply with the Acuerdos de Comunidad.
The current suspension and expulsion policy of the School is as follows:
This Pupil Suspension and Expulsion Policy has been established in order to promote learning
and protect the safety and well being of all students at the School. When the Policy is violated,
it may be necessary to suspend or expel a student from regular classroom instruction. This
policy shall serve as Anahuacalmecac’s policy and procedures for student suspension and
expulsion and it may be amended from time to time without the need to amend the charter so
long as the amendments comport with legal requirements.
School staff shall enforce disciplinary rules and procedures fairly and consistently among all
students. This Policy and its Procedures will be printed and distributed as part of the Student &
Parent Handbook and will clearly describe discipline expectations.

65 Governing Law: The procedures by which pupils can be suspended or expelled. -- California Education Code Section 47605 (b)(5)(J)
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Discipline includes but is not limited to advising and counseling students, conferring with
parents/guardians, detention during and after school hours, use of alternative educational
environments, suspension and expulsion.
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on
a student. For purposes of the Policy, corporal punishment does not include an employee's use
of force that is reasonable and necessary to protect the employee, students, staff or other
persons or to prevent damage to school property.
Anahuacalmecac administration shall ensure that students and their parents/guardians are
notified in writing upon enrollment of all discipline policies and procedures. The notice shall
state that these policy and administrative procedures are available on request at the Principal's
office.
Suspended or expelled students shall be excluded from all school and schoolrelated activities
unless otherwise agreed during the period of suspension or expulsion. Anahuacalmecac will
develop a progressive discipline policy to ensure that staff enforces disciplinary rules and
procedures fairly and consistently amongst all students and accords all students due process.

A. Grounds for Suspension and Expulsion of Students
A student may be suspended or expelled for prohibited misconduct if the act is related to
school activity or school attendance occurring at Anahuacalmecac or at any other school or a
School sponsored event at anytime, including but not limited to: a) while on School grounds; b)
while going to or coming from School; c) during the lunch period, whether on or off the School
campus; d) during, going to, or coming from a School sponsored activity.
B. Enumerated Offenses
Anahuacalmecac has reviewed the lists of offenses and procedures that apply to students
attending non-charter schools in creating these procedures for suspension and expulsion.
1. Students may be suspended or expelled for any of the following acts when it is
determined the pupil:

………………………………………………
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a)
person.
b)

Caused, attempted to cause, or threatened to cause physical injury to another

Willfully used force of violence upon the person of another, except self-defense.

c)
Unlawfully possessed, used, sold or otherwise furnished, or was under the
influence of any controlled substance, as defined in Health and Safety Code 11053-11058,
alcoholic beverage, or intoxicant of any kind.
d)
Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of
any kind, and then sold, delivered or otherwise furnished to any person another liquid
substance or material and represented same as controlled substance, alcoholic beverage or
intoxicant.
e)

Committed or attempted to commit robbery or extortion.

f)

Caused or attempted to cause damage to school property or private property.

g)

Stole or attempted to steal school property or private property.

h)
Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless
tobacco, snuff, chew packets and betel. This section does not prohibit the use of his or her
own prescription products by a pupil.
i)

Committed an obscene act or engaged in habitual profanity or vulgarity.

j)
Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code Section 11014.5.
k)
Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school personnel
engaged in the performance of their duties.
l)

Knowingly received stolen school property or private property.

m)

Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially
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similar in physical properties to an existing firearm as to lead a reasonable person to conclude
that the replica is a firearm.
n)
Committed or attempted to commit a sexual assault as defined in Penal Code
Sections 261, 266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal
Code Section 243.4.
o)
Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that student from
being a witness and/or retaliating against that student for being a witness.
p)
Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription
drug Soma.
q)
Engaged in, or attempted to engage in hazing. For the purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a pupil organization
or body, whether or not the organization or body is officially recognized by an educational
institution, which is likely to cause serious bodily injury or personal degradation or disgrace
resulting in physical or mental harm to a former, current, or prospective pupil. For purposes
of this section, “hazing” does not include athletic events or school-sanctioned events.
r)
Made terrorist threats against school officials and/or school property. For
purposes of this section, “terroristic threat” shall include any statement, whether written or
oral, by a person who willfully threatens to commit a crime which will result in death, great
bodily injury to another person, or property damage in excess of one thousand dollars
($1,000), with the specific intent that the statement is to be taken as a threat, even if there is
no intent of actually carrying it out, which, on its face and under the circumstances in which it
is made, is so unequivocal, unconditional, immediate, and specific as to convey to the person
threatened, a gravity of purpose and an immediate prospect of execution of the threat, and
thereby causes that person reasonably to be in sustained fear for his or her own safety or for
his or her immediate family’s safety, or for the protection of school property, or the personal
property of the person threatened or his or her immediate family.
s)
Committed sexual harassment, as defined in Education Code Section 212.5. For
the purposes of this section, the conduct described in Section 212.5 must be considered by a
reasonable person of the same gender as the victim to be sufficiently severe or pervasive to
have a negative impact upon the individual’s academic performance or to create an
………………………………………………
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intimidating, hostile, or offensive educational environment. This section shall apply to pupils
in any of grades 4 to 12, inclusive.
t)
Caused, attempted to cause, threaten to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This section shall
apply to pupils in any of grades 4 to 12, inclusive.
u)
Intentionally harassed, threatened or intimidated a student or group of students
to the extent of having the actual and reasonably expected effect of materially disrupting
class work, creating substantial disorder and invading student rights by creating an
intimidating or hostile educational environment.
v)
Engaged in an act of bullying, including, but not limited to, bullying committed by
means of an electronic act.
1)
“Bullying” means any severe or pervasive physical or verbal act or
conduct, including communications made in writing or by means of an electronic act,
and including acts one or more acts committed by a student or group of students which
would be deemed hate violence or harassment, threats, or intimidation, which are
directed toward one or more students that has or can be reasonably predicted to have
the effect of one or more of the following:
i.
Placing a reasonable student (defined as a student, including, but is not
limited to, a student with exceptional needs, who exercises average care, skill, and
judgment in conduct for a person of his or her age, or for a person of his or her age with
exceptional needs) or students in fear of harm to that student’s or those students’
person or property.
ii.
Causing a reasonable student to experience a substantially detrimental
effect on his or her physical or mental health.
iii.
Causing a reasonable student to experience substantial interference with
his or her academic performance.
iv.
Causing a reasonable student to experience substantial interference with
his or her ability to participate in or benefit from the services, activities, or privileges
provided by the School.
2)
“Electronic Act” means the transmission by means of an electronic
device, including, but not limited to, a telephone, wireless telephone, or other wireless
communication device, computer, or pager, of a communication, including, but not
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limited to, any of the following:
i.
A message, text, sound, or image.
ii.
A post on a social network Internet Web site including, but not limited to:
(a)
Posting to or creating a burn page. A “burn page” means an Internet Web
site created for the purpose of having one or more of the effects as listed in
subparagraph (1) above.
(b)
Creating a credible impersonation of another actual pupil for the purpose
of having one or more of the effects listed in subparagraph (1) above. “Credible
impersonation” means to knowingly and without consent impersonate a pupil for the
purpose of bullying the pupil and such that another pupil would reasonably believe, or
has reasonably believed, that the pupil was or is the pupil who was impersonated.
(c)
Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a profile of a fictitious
pupil or a profile using the likeness or attributes of an actual pupil other than the pupil
who created the false profile.
iii.
Notwithstanding subparagraphs (1) and (2) above, an electronic act shall
not constitute pervasive conduct solely on the basis that it has been transmitted on the
Internet or is currently posted on the Internet.
w)
A pupil who aids or abets, as defined in Section 31 of the Penal Code, the
infliction or attempted infliction of physical injury to another person may be subject to
suspension, but not expulsion, except that a pupil who has been adjudged by a juvenile court
to have committed, as an aider and abettor, a crime of physical violence in which the victim
suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant to
subdivision (1).
x)
Possessed, sold, or otherwise furnished any knife unless, in the case of
possession of any object of this type, the student had obtained the School’s written
permission to possess the item.
y)
Possessed, sold, or otherwise furnished any firearm, explosive, or other
dangerous object unless, in the case of possession of any object of this type, the students had
obtained the School’s written permission to possess the item.
z)

Possessed a knife or other dangerous object of no reasonable use to the pupil.

aa)
Committed or attempted to commit Assault or Battery, as defined in Section 240
and 242 of the penal code, upon any School employee.
………………………………………………
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(bb) Committed any other violation of school policy as set forth in the school’s student
handbook and/or school policies regarding student conduct, suspensions and expulsions. The
Council of Trustees of Semillas Sociedad may review, evaluate and revise its student
handbook and may revise these policies regarding student behavior, suspension and
expulsion at any time throughout the school year without revision of this charter to the
extent necessary to carry out the intent of the charter and the mission of Anahuacalmecac.
(cc) Committed any other serious act which the School, in its discretion, deems is a
suspendable or expellable offense.

2.
Non-Discretionary Expellable Offenses: Students must be expelled for any of the
following acts when it is determined pursuant to the procedures below that the pupil:
a)
has brought a fire arm or destructive device, as defined in Section 921 of Title 18
of the United States Code, on to campus or to have possessed a firearm or dangerous device on
campus. The student shall be expelled for one year, pursuant to the Federal Gun Free Schools
Act of 1994.
The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to
or may readily be converted to expel a projectile by the action of an explosive; (B) the frame or
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive
device. Such term does not include an antique firearm.
The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but
not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four
ounces, (iv) missile having an explosive or incendiary charge of more than one-quarter ounce,
(v) mine, or (vi) device similar to any of the devices described in the preceding clauses.

C. Suspension Procedure
Suspensions shall be initiated according to the following procedures:
1. Conference
Suspension shall be preceded, if possible, by a conference conducted by the Principal or the
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Principal's designee with the student and his or her parent and, whenever practical, the
teacher, supervisor or school employee who referred the student to the Principal. The
conference may be omitted if the Principal or designee determines that an emergency situation
exists. An "emergency situation" involves a clear and present danger to the lives, safety or
health of students or school personnel. If a student is suspended without this conference, both
the parent/guardian and student shall be notified of the student's right to return to school for
the purpose of a conference.
At the conference, the pupil shall be informed of the reason for the disciplinary action and the
evidence against him or her and shall be given the opportunity to present his or her version and
evidence in his or her defense.
This conference shall be held within two school days, unless the pupil waives this right or is
physically unable to attend for any reason including, but not limited to, incarceration or
hospitalization.
No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to attend a
conference with school officials. Reinstatement of the suspended pupil shall not be contingent
upon attendance by the pupil's parent or guardian at the conference.
2. Notice to Parents/Guardians
At the time of the suspension, an administrator or designee shall make a reasonable effort to
contact the parent/guardian by telephone or in person. Whenever a student is suspended, the
parent/guardian shall be notified in writing of the suspension and the date of return following
suspension. This notice shall state the specific offense committed by the student. In addition,
the notice may also state the date and time when the student may return to school. If school
officials wish to ask the parent/guardian to confer regarding matters pertinent to the
suspension, the notice may request that the parent/guardian respond to such requests without
delay.
3. Suspension Time Limits/Recommendation for Placement/Expulsion
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension.
Upon a recommendation of Placement/Expulsion by the Principal or Principal’s designee, the
pupil and the pupil's guardian or representative will be invited to a conference to determine if
………………………………………………
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the suspension for the pupil should be extended pending an expulsion hearing. This
determination will be made by the Principal or designee upon either of the following
determinations: 1) the pupil's presence will be disruptive to the education process; or 2) the
pupil poses a threat or danger to others. Upon either determination, the pupil's suspension will
be extended pending the results of an expulsion hearing.
D. Authority to Expel/Suspend
A student may be expelled or suspended either by the Principal or a designee. Decisions by the
Principal or designee to expel or suspend can be appealed to Anahuacalmecac’s Administrative
Panel, sometimes referred to as the Hearing Officer when just one member. The
Administrative Panel should consist of one to three impartial members at least one of whom is
certificated, do not have any conflict of interest with regard to the alleged offense or that
would prevent the exercise of due process, and not a teacher of the pupil or of any relationship
with the pupil that would inhibit the exercise of due process. The Administrative Panel may
expel any student found to have committed an expellable offense.
The Principal or designee’s recommendation shall be consistent with his or her finding that the
student committed an expellable offense and that substantial evidence supports a finding that
either a) other means of correction are not feasible or have repeatedly failed to bring about
proper conduct; or b) due to the nature of the violation, the presence of the student causes a
continuing danger to the physical safety of the student or others.

E. Expulsion Procedures
The procedures by which pupils can be suspended or expelled, as required by Education Code
section 47605(b)(5)(j), at a minimum:
(a) Identify a preliminary list, subject to later revision pursuant to subparagraph (E) of the
offenses for which pupils in AIUP must (where non-discretionary) and may (where
discretionary) be suspended and, separately, the offenses for which pupils in AIUP must
(where non-discretionary) or may (where discretionary) be expelled, providing evidence
that the petitioner review the offenses for which pupils must or may be suspended or
expelled in non-charter public schools.
Students recommended for expulsion are entitled to a hearing to determine whether the
student should be expelled prior to expulsion. The parent(s) or guardian of a student will have
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ten (10) days from issuance of a written notice of the Principal’s recommendation for expulsion
to file a written request for an appeal hearing presided over by the Administrative Panel or
Hearing Officer. If no written request is presented it is deemed waived, and the expulsion may
become final. Unless postponed for good cause, the hearing shall be held within thirty (30)
school days after the Principal or designee determines that the Pupil has committed an
expellable offense recommends expulsion.
The hearing shall be held in a confidential setting. .
Written notice of the hearing shall be forwarded to the student and the student's
parent/guardian at least ten (10) calendar days before the date of the hearing. Upon mailing
the notice, it shall be deemed served upon the pupil. The notice shall include:
1.

The date and place of the expulsion hearing;

2.

A statement of the specific facts, charges and offenses upon which the proposed
expulsion is based;

3.

A copy of the School's disciplinary rules which relate to the alleged violation;

4.

Notification of the student's or parent/guardian's obligation to provide information
about the student's status at the school to any other school district or school to which
the student seeks enrollment;

5.

The opportunity for the student or the student's parent/guardian to appear in person
or to employ and be represented by counsel or a non-attorney advisor;

6.

The right to inspect and obtain copies of all documents to be used at the hearing;

7.

The opportunity to confront and question all witnesses who testify at the hearing;

8.

The opportunity to question all evidence presented and to present oral and
documentary evidence on the student's behalf including witnesses.

F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses
The School may, upon a finding of good cause, determine that the disclosure of either the
identity of the witness or the testimony of that witness at the hearing, or both, would subject
………………………………………………
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the witness to an unreasonable risk of psychological or physical harm. Upon this
determination, the testimony of the witness may be presented at the hearing in the form of
sworn declarations which shall be examined only by the Administrative Panel or Hearing
Officer. Copies of these sworn declarations, edited to delete the name and identity of the
witness, shall be made available to the pupil.
1.

The complaining witness in any sexual assault or battery case must be provided with a
copy of the applicable disciplinary rules and advised of his/her right to (a) receive five
days notice of his/her scheduled testimony, (b) have up to two (2) adult support
persons of his/her choosing present in the hearing at the time he/she testifies, which
may include a parent, guardian, or legal counsel, and (c) elect to have the hearing
closed while testifying.

2.

The School must also provide the victim a room separate from the hearing room for
the complaining witness' use prior to and during breaks in testimony.

3.

At the discretion of the person or panel conducting the hearing, the complaining
witness shall be allowed periods of relief from examination and cross-examination
during which he or she may leave the hearing room.

4.

The person conducting the expulsion hearing may also arrange the seating within the
hearing room to facilitate a less intimidating environment for the complaining witness.

5.

The person conducting the expulsion hearing may also limit time for taking the
testimony of the complaining witness to the hours he/she is normally in school, if
there is no good cause to take the testimony during other hours.

6.

Prior to a complaining witness testifying, the support persons must be admonished
that the hearing is confidential. Nothing in the law precludes the person presiding
over the hearing from removing a support person whom the presiding person finds is
disrupting the hearing. The person conducting the hearing may permit any one of the
support persons for the complaining witness to accompany him or her to the witness
stand.

7.

If one or both of the support persons is also a witness, the School must present
evidence that the witness' presence is both desired by the witness and will be helpful
to the School. The person presiding over the hearing shall permit the witness to stay
unless it is established that there is a substantial risk that the testimony of the
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complaining witness would be influenced by the support person, in which case the
presiding official shall admonish the support person or persons not to prompt, sway,
or influence the witness in any way. Nothing shall preclude the presiding officer from
exercising his or her discretion to remove a person from the hearing whom he or she
believes is prompting, swaying, or influencing the witness.
8.

The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the
courtroom during that testimony.

9.

Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in the public at the request of the pupil being expelled, the complaining
witness shall have the right to have his/her testimony heard in a closed session when
testifying at a public meeting would threaten serious psychological harm to the
complaining witness and there are no alternative procedures to avoid the threatened
harm. The alternative procedures may include videotaped depositions or
contemporaneous examination in another place communicated to the hearing room
by means of closed-circuit television.

10. Evidence of specific instances of a complaining witness' prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the person
conducting the hearing that extraordinary circumstances exist requiring the evidence
be heard. Before such a determination regarding extraordinary circumstance can be
made, the witness shall be provided notice and an opportunity to present opposition
to the introduction of the evidence. In the hearing on the admissibility of the
evidence, the complaining witness shall be entitled to be represented by a parent,
legal counsel, or other support person. Reputation or opinion evidence regarding the
sexual behavior of the complaining witness is not admissible for any purpose.
G. Record of Hearing
A record of the hearing shall be made and may be maintained by any means, including notes or
electronic recording, as long as a reasonably accurate and complete record of the proceedings
can be made.
H. Presentation of Evidence

………………………………………………
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While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the
conduct of serious affairs. A recommendation by the principal or designee to expel must be
supported by substantial evidence that the student committed an expellable offense.
Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay and sworn declarations may
be admitted as testimony from witnesses of whom the Principal or designee determines that
disclosure of their identity or testimony at the hearing may subject them to an unreasonable
risk of physical or psychological harm.

The decision to expel shall be in the form of written findings of fact to support a final
determination regarding expulsion and a written recommendation to the Administrative Panel
who will make a final determination regarding the expulsion. The final decision by the
Administrative Panel shall be made within ten (10) school days following the conclusion of the
hearing. The decision of the Administrative Panel is final.
If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be
returned to his/her educational program.
I. Written Notice to Expel
The Principal or designee following a decision to expel shall send written notice of the decision
to expel, including the Administrative Panel’s adopted findings of fact, to the student or
parent/guardian. This notice shall also include the following:
1.
2.

Notice of the specific offense committed by the student
Notice of the student's or parent/guardian's obligation to inform any new district in
which the student seeks to enroll of the student's status with the school.
The Principal or designee shall send a copy of the written notice of the decision to expel to the
SBE.
This notice shall include the following:
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a)

The student's name

b)

The specific expellable offense committed by the student

J. Disciplinary Records
The school shall maintain records of all student suspensions and expulsions at the School. Such
records shall be made available to the SBE upon request.
K. No Right to Appeal
The pupil shall have no right to further appeal the expulsion from Anahucalmecac, as
Anahuacalmecac’s decision to expel shall be final after all internal appeals have been exhausted
or abandoned.

L. Expelled Pupils/Alternative Education
Pupils who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of residence.
M. Rehabilitation Plans
Students who are expelled from the School may be given a rehabilitation plan upon expulsion
as developed by the Administrative Panel at the time of the expulsion order, which may
include, but is not limited to, periodic review as well as assessment at the time of review for
readmission.
N. Readmission
The decision to readmit a pupil or to admit a previously expelled pupil from another school
district or charter school shall be in the sole discretion of the Administrative Panel following a
meeting with the Principal and the pupil and guardian or representative to determine whether
the pupil has successfully completed his or her rehabilitation plan, if any, and to determine
whether the pupil poses a threat to others or will be disruptive to the school environment. The
Principal shall make a recommendation to the Administrative Panel following the meeting
regarding his or her determination. The pupil's readmission is also contingent upon the School's
capacity at the time the student seeks readmission.
………………………………………………
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O. Special Education Discipline Policy
In the case of a special education student, or a student who receives 504 accommodations, the
charter will ensure that it makes the necessary adjustments to comply with the mandates of
State and federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of 1973,
regarding the discipline of students with disabilities. Prior to recommending expulsion for a
Section 504 student or special education student, the charter administrator will convene a
review committee to determine whether the student’s misconduct was a manifestation of his
or her disability; whether the student was appropriately placed and receiving the appropriate
services at the time of the misconduct; and/or whether behavior intervention strategies were
in effect and consistent with the student’s IEP or 504 Plan. If it is determined that the student’s
misconduct was not a manifestation of his or her disability, that the student was appropriately
placed and was receiving appropriate services at the time of the misconduct, and that the
behavior intervention strategies were in effect and consistent with the students IEP, the
student may be expelled.
P. Notice of Student(s) Expelled From School or Leaving Scholl without Graduating or
Completing the School Year for Any Reason
Pursuant to Education Code section 47605, subdivision (d)(3), if a pupil is expelled or leaves the
Charter School without graduation or completing the school year for any reason, the Charter
School shall notify the superintendent of the pupil’s last known address within 30 days, and
shall, upon request, provide the school district with a copy of the cumulative record of the
pupil, including a transcript of grades or report cards, and health information. This requirement
applies only to pupils subject to compulsory full-time education pursuant to section 48200.
Modifications
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahuacalmecac to best address student learning, assessment
results and/or strategic program development. The Council of Trustees of Semillas Sociedad
Civil acknowledges that all modifications that may amount to a material revision must be
submitted and approved by the SBE.
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Element 11. Retirement System66
Retirement Rights
A. State Teachers Retirement System
All full-time certificated employees who are eligible will participate in the State Teachers
Retirement System (STRS). Employees will contribute the required percentage (currently 8.0%
of salary) and Anahuacalmecac will contribute the employer's portion (currently 8.25%),
required by STRS. All withholdings from employees and Anahuacalmecac will be forwarded to
the STRS Fund as required. Employees will accumulate service credit years in the same manner
as all other members of STRS.
B. Public Employees Retirement System
All classified employees who are eligible will participate in the Public Employees Retirement
System (PERS). Employees will contribute the required percentage as designated by PERS and
Anahuacalmecac will contribute the employer's portion as required by PERS. All withholdings
from employees and Anahuacalmecac will be forwarded to the PERS Fund as required.
Employees will accumulate service credit years in the same manner as all other members of
PERS. Social Security payments will be contributed for all qualifying PERS members.
C. Public Agency Retirement System
Public Agency Retirement System and others. Anahuacalmecac will participate in the Public
Agency Retirement System for non-PERS/STRS eligible part-time employees.
The Council of Trustees retains the option to consider any other public or private retirement
plans and to coordinate such participation with existing programs, as it deems appropriate.
Written notification will be sent to SBE should there be any change to the retirement plan.
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahucalmecac to best address student learning, assessment results
and/or strategic program development. The Council of Trustees of Semillas Sociedad Civil
acknowledges that all modifications that may amount to a material revision must be submitted
and approved by the SBE. The current position title of the staff member who will be responsible
66

Governing Law: The manner by which staff members of Anahuacalmecac will be covered by the State Teachers’ Retirement System, the
Public Employee’s Retirement System, or federal social security. -- California Education Code Section 47605(b)(5)(K)

………………………………………………
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for ensuring that appropriate arrangements for retirement coverage is Human Resources Office
Technician, and is subject to change.
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Element 12. Public School Attendance Alternatives
Students who choose not to attend Anahuacalmecac may choose to attend other public schools
in their district of residence or pursue an interdistrict-transfer in accordance with existing
enrollment and transfer policies of the district.

Element 13. Employee Rights67
Former District employees must consult with the District to determine their eligibility for leave.
Certificated leave from the District may be up to one year. Classified leave from the District
may be for one year, which may be extended for up to the term of the original petition.
All provisions pertaining to leave and return rights for district union employees will be granted
to certificated and classified employees in accordance with the current collective bargaining
agreement.
Employees of the District/County who choose to leave the employment of the District/County
to work at Anahuacalmecac shall have no automatic rights of return to the District/County after
employment at Anahuacalmecac unless specifically granted by the District/County through a
leave of absence or other agreement or policy of the District/County as aligned with the
collective bargaining agreements of the District/County.
Modifications
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahuacalmecac to best address student learning, assessment
results and/or strategic program development. The Council of Trustees of Semillas Sociedad
Civil acknowledges that all modifications that may amount to a material revision must be
submitted and approved by the SBE.

67 Governing Law: A description of the rights of any employee of the school district upon leaving the employment of the school district to work
in a charter school, and of any rights of return to the school district after employment at a charter school. – Education Code Section
47605(b)(5)(M)

………………………………………………
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Element 14. Dispute Resolution68
That in order to recognize that the SBE is not an LEA and the SBE may choose to resolve a
dispute directly instead or pursuing the dispute resolution process specified in the charter,
provided that if the SBE intends to resolve a dispute directly instead of pursuing the dispute
resolution process specified in the charter, it must first hold a public hearing to consider
arguments for and against the direct resolution of the dispute instead of pursuing the dispute
resolution process specified in the charter.
Any controversy or claim arising out of or relating to the charter agreement between the SBE
and Anahuacalmecac, except any controversy or claim that is the basis of a revocation
proceeding pursuant to Ed. Code section 47607(c), shall be handled first through an informal
process in accordance with the procedures set forth below.

1. Any Dispute shall be made in writing (“Written Notification”). The Written Notification
must identify the nature of the Dispute and any supporting facts. The Written
Notification shall be tendered to the other party by personal delivery, by facsimile, or by
certified mail. The Written Notification shall be deemed received (a) if personally
delivered, upon date of delivery to the address of the person to receive such notice if
delivered by 5:00 PM or otherwise on the business day following personal delivery; (b) if
by facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business
days after deposit in the U.S. Mail. All Written Notifications shall be addressed as
follows:
To: Executive Director
Semillas Sociedad Civil
4736 Huntington Dr. So.
L.A., CA 90032
To Director of Charter Schools
SBE
Charter Schools Division
1430 N Street
Sacramento, CA 95814
68 Governing Law: The procedures to be followed by Anahuacalmecac and the entity granting the charter to resolve disputes relating to
provisions of the charter—California Education Code Section 47605(b)(5)(N)
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2. A written response (“Written Response”) shall be tendered to the other party within
twenty (20) business days from the date of receipt of the Written Notification. The
parties agree to schedule a conference to discuss the Dispute identified in the Written
Notice (“Issue Conference”). The Issue Conference shall take place within fifteen (15)
business days from the date the Written Response is received by the other party. The
Written Response may be tendered by personal delivery, by facsimile, or by certified
mail. The Written Response shall be deemed received (a) if personally delivered, upon
date of delivery to the address of the person to receive such notice if delivered by
5:00p.m., or otherwise on the business day following personal delivery; (b) if by
facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2) business days
after deposit in the U.S. Mail.
3. If the Dispute cannot be resolved by mutual agreement at the Issue Conference, either
party may then request that the Dispute be resolved by mediation. Each party shall
bear its own attorneys’ fees, costs and expenses associated with the mediation. The
mediator’s fees and the administrative fees of the mediation shall be shared equally
among the parties. Mediation proceedings shall commence within 120 days from the
date of either party’s request for mediation following the Issue Conference. The parties
shall mutually agree upon the selection of a mediator to resolve the Dispute. The
mediator may be selected from the approved list of mediators prepared by the
American Arbitration Association. Mediation proceedings may be administered in
accordance with the commercial mediation procedures of the American Arbitration
Association.
4. If the mediation is not successful, then the parties agree to resolve the Dispute by
binding arbitration conducted by a single arbitrator. Unless the parties mutually agree
otherwise, arbitration proceedings shall be administered in accordance with the
commercial arbitration rules of the American Arbitration Association. The arbitrator
must be an active member of the State Bar of California or a retired judge of the state or
federal judiciary of California. Each party shall bear its own attorney’s fees, costs and
expenses associated with the arbitration. The arbitrator’s fees and the administrative
fees of the arbitration shall be shared equally among the parties. However, any party
who fails or refuses to submit to arbitration as set forth herein shall bear all attorney’s
fees, costs and expenses incurred by such other party in compelling arbitration of any
controversy or claim.
………………………………………………

CHARTER OF ANAHUACALMECAC

Page 154

Element 1569.

Labor Relations

Anahuacalmecac shall be deemed the exclusive public school employer of the employees of
Anahuacalmecac for the purposes of the Education Employment Relations Act.
Anahuacalmecac shall be solely responsible for the hiring, disciplining, and termination of its
employees.

Element 16. Other Elements70
A. The Charter Procedures to be used if the charter school closes
Closure Action
The decision to close Anahuacalmecac either by Council of Trustees or by the SBE, will be
documented in a Closure Action. The Closure Action shall be deemed to have been
automatically made when any of the following occur: the charter is revoked or non-renewed;
the Charter School board votes to close the Charter School; or the Charter lapses.
Closure Procedures
The procedures for charter school closure are guided by Education Code sections 47604.32,
47605, 47605.6, and 47607 as well as Code of Regulations, Title 5 (5 CCR), sections 11962 and
11962.1. A closed charter school must designate a responsible entity to conduct closure
activities and identify how these activities will be funded. The procedures outlined below are
based on “Charter School Closure Requirements and Recommendations (Revised 08/2009)” as
posted on the California Department of Education website. References to “Charter School”
applies to the charter school’s nonprofit corporation and/or governing board.
Documentation of Closure Action
The revocation or non-renewal of a charter school must be documented by an official action of
the authorizing entity. Notice of a charter school’s closure for any reason must be provided by
69 “A declaration whether or not the charter school shall be deemed the exclusive public school employer of the employees of the charter
school for the purposes of the Educational Employment Relations Act (Chapter 10.7 ( commencing with Section 3540) of division 4 of Title 1 of
the Government Code).” Ed. Code § 47605 (b)(5)(O)
70
Governing Law: A description of the procedures to be used if Anahuacalmecac closes. --Education Code Section 47605(b)(5)(p)

CHARTER OF ANAHUACALMECAC

Page 155

the authorizing entity to the California Department of Education (CDE). In addition, the charter
school must send notice of its closure to:
1. Parents or guardians of students. Written notification to parents/guardians/caregivers
of the enrolled students of Anahuacalmecac will be issued by Anahuacalmecac within
72 hours after the determination of a Closure Action and the effective date of closure.
A copy of the written notifications to parents is also to be sent to the SBEwithin the
same time frames.
2. The county office of education. Written notification to the Los Angeles County Office
of Education of the Closure Action shall be made by Anahuacalmecac by registered
mail within 72 hours of the decision to Closure Action. Charter School shall provide a
copy of this correspondence to the SBE.
3. The special education local plan area in which the school participates. Written
notification to the Special Education Local Planning Area (SELPA) in which the Charter
School participates of the Closure Action shall be made by Anahuacalmecac within 72
hours of the decision to Closure Action. Anahuacalmecac shall provide a copy of this
correspondence to the SBE.
4. The retirement systems in which the school’s employees participate. The Charter
School will within fourteen (14) calendar days of closure action contact the State
Teachers Retirement System (STRS), Public Employees Retirement System (PERS), and
the Los Angeles County office of Education and follow their procedures for dissolving
contracts and reporting. Charter School shall provide a copy of this correspondence to
the SBE.
5. The CDE. Written notification to the California Department of Education of the Closure
Action shall be made by Anahuacalmecac within 72 hours of the decision to Closure
Action.
Notice must be received by the CDE within ten calendar days of any official action taken by the
chartering authority. Notification of all the parties above must include at least the following:
1. The effective date of the closure
2. The name(s) of and contact information for the person(s) handling inquiries regarding
the closure
3. The students’ school districts of residence

………………………………………………

CHARTER OF ANAHUACALMECAC

Page 156

4. How parents or guardians may obtain copies of student records, including specific
information on completed courses and credits that meet graduation requirements
In addition to the four required items above, notification to the CDE must also include:
1. A description of the circumstances of the closure
2. The location of student and personnel records
In addition to the four required items above, notification to parents, guardians, and students
should also include:
1. Information on how to transfer the student to an appropriate school
2. A certified packet of student information that includes closure notice, a copy of their
child’s cumulative record which will include grade reports, discipline records,
immunization records, completed coursework, credits that meet graduation
requirements, a transcript, and State testing results.
3. Information on student completion of college entrance requirements for all high
school students affected by the closure
The charter school shall announce the closure to any school districts that may be responsible
for providing education services to the former students of the charter school within 72 hours of
the decision to Closure Action. This notice will include a list of returning students and their
home schools. Charter school closures should occur at the end of an academic year if it is
feasible to maintain a legally compliant program until then. If a conversion charter school is
reverting to non-charter status, notification of this change should be made to all parties listed
in this section.
School and Student Records Retention and Transfer
Anahuacalmecac shall observe the following in the transfer and maintenance of school and
student records:
1. The Charter School will provide the SBE with original cumulative files and behavior
records pursuant to SBE policy and applicable handbook(s) regarding cumulative
records for secondary and elementary schools for all students both active and inactive
at the Charter School. Transfer of the complete and organized original student
records to the District will occur within seven calendar days of the effective date of
closure.
2. The process for transferring student records to the receiving schools shall be in
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accordance with SBE procedures, and shall be handled by thereceiving schools.
3. The Charter School will prepare an electronic master list of all students to the SBE.
This list will include the student’s identification number, Statewide Student Identifier
(SSID), birthdate, grade, full name, address, home school, enrollment date, exit code,
exit date, parent/guardian name(s), and phone number(s). If the Charter School
closure occurs before the end of the school year, the list should also indicate the name
of the school that each student is transferring to, if known. This electronic master list
will be delivered in the form of a CD or other usable format.
4. The original cumulative files should be organized for delivery to the receiving districts
in two categories: active students and inactive students. The receiving districts shall
coordinate with the Charter School for the delivery and/or pickup of the student
records.
5. The Charter School must update all student records in the California Longitudinal Pupil
Achievement Data System (CALPADS) prior to closing.
6. The Charter School will provide to the SBE a copy of student attendance records,
teacher gradebooks, school payroll records, and Title I records (if applicable).
Submission of personnel records must include any employee records the charter
school has. These include, but are not limited to, records related to performance and
grievance.
7. All records are to be boxed and labeled by classification of documents and the
required duration of storage.
Financial Close-Out
After receiving notification of closure, the CDE will notify the charter school and the authorizing
entity if it is aware of any liabilities the charter school owes the state. These may include
overpayment of apportionments, unpaid revolving fund loans or grants, or other liabilities. The
CDE may ask the county office of education to conduct an audit of the charter school if it has
reason to believe that the school received state funding for which it was not eligible.
Anahuacalmecac shall ensure completion of an independent final audit within six months after
the closure of the school that includes:
1. An accounting of all financial assets. These may include cash and accounts receivable
and an inventory of property, equipment, and other items of material value.
………………………………………………
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2. An accounting of all liabilities. These may include accounts payable or reduction in
apportionments due to loans, unpaid staff compensation, audit findings, or other
investigations.
3. An assessment of the disposition of any restricted funds received by or due to the
charter school.
This audit may serve as the school’s annual audit.
The financial closeout audit of the Charter School will be paid for by the Anahuacalmecac. This
audit will be conducted by a neutral, independent licensed CPA who will employ generally
accepted accounting principles. Any liability or debt incurred by Anahuacalmecac will be the
responsibility of Anahuacalmecac and not the Distict. Anahuacalmecac understands and
acknowledges that Anahuacalmecac will cover the outstanding debts or liabilities of
Anahuacalmecac to the extent it has available assets. Any unused AB 602 funds will be
returned to the SELPA in which Anahuacalmecac participates, and other categorical funds will
be returned to the source of funds as applicable.
Anahuacalmecac shall ensure the completion and filing of any annual reports required. This
includes:
1. Preliminary budgets
2. Interim financial reports
3. Second interim financial reports
4. Final unaudited reports
These reports must be submitted to the CDE and the authorizing entity in the form required. If
the charter school chooses to submit this information before the forms and software are
available for the fiscal year, alternative forms can be used if they are approved in advance by
the CDE. These reports should be submitted as soon as possible after the closure action, but no
later than the required deadline for reporting for the fiscal year.
For apportionment of categorical programs, the CDE will count the prior year average daily
attendance (ADA) or enrollment data of the closed charter school with the data of the
authorizing entity. This practice will occur in the first year after the closure and will continue
until CDE data collection processes reflect ADA or enrollment adjustments for all affected LEAs
due to the charter closure.
Disposition of Liabilities and Assets
The closeout audit must determine the disposition of all liabilities of the charter school. Charter
school closure procedures must also ensure disposal of any net assets remaining after all
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liabilities of the charter school have been paid or otherwise addressed. Such disposal includes,
but is not limited to:
1. The return of any donated materials and property according to any conditions set
when the donations were accepted, if applicable.
2. The return of any grant and restricted categorical funds to their source according to
the terms of the grant or state and federal law, as applicable.
3. The submission of final expenditure reports for any entitlement grants and the filing of
Final Expenditure Reports and Final Performance Reports, as appropriate.
Net assets of the charter school shall be handled in accordance with the school’s corporate
bylaws and articles of incorporation. If the Charter School is operated by a nonprofit
corporation, and if the corporation does not have any other functions than operation of the
Charter School, the corporation may be dissolved according to its bylaws.
a. The corporation’s bylaws will address how assets are to be distributed at the
closure of the corporation.
b. A copy of the corporations bylaws containing the information on how assets
are to be distributed at the closure of the corporation, are to be provided to
the SBE prior to approval of this Charter.
For six (6) calendar months from the Closure Action or until budget allows, whichever comes
first, sufficient staff as deemed appropriate by Council of Trustees, will maintain employment to
take care of all necessary tasks and procedures required for a smooth closing of the school and
student transfers.
The Council of Trustees shall adopt a plan for wind-up of the school and, if necessary, the
corporation, in accordance with the requirements of the Corporations Code.
The Charter School shall provide the SBE within fourteen (14) calendar days of closure action
prior written notice of any outstanding payments to staff and the method by which the school
will make the payments.
Prior to final closure, the Charter School shall do all of the following on behalf of the school's
employees, and anything else required by applicable law:
a. File all final federal, state, and local employer payroll tax returns and issue final W2s and Form 1099s by the statutory deadlines.
………………………………………………
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b. File the Federal Notice of Discontinuance with the Department of Treasury
(Treasury Form 63).
c. Make final federal tax payments (employee taxes, etc.)
d. File the final withholding tax return (Treasury Form 165).
e. File the final return with the IRS (Form 990 and Schedule).
This Element 16 shall survive the revocation, expiration, termination, cancellation of this
charter or any other act or event that would end Anahuacalmecac’s right to operate as a
Charter School or cause Anahuacalmecac to cease operation. Anahuacalmecac and SBE agree
that, due to the nature of the property and activities that are the subject of this petition, the
SBE and public shall suffer irreparable harm should Charter School breach any obligation under
this Element 16. TheSBE , therefore, shall have the right to seek equitable relief to enforce any
right arising under this Element 16 or any provision of this Element 16 or to prevent or cure any
breach of any obligation undertaken, without in any way prejudicing any other legal remedy
available to theSBE . Such legal relief shall include, without limitation, the seeking of a
temporary or permanent injunction, restraining order, or order for specific performance, and
may be sought in any appropriate court.
B. Budgets And Cash Flow
Attached, as Addenda please find the following documents:






A projected budget for upcoming school year
Cash flow and financial projections for the next three years of operation.
Process for investment procedures and deposit of funds
Procedure for ensuing adequate cash flow.
Attendance requirements including length of school day and year

These documents are based upon the best data available to the Petitioners at this time.
C. Financial Reporting
Anahuacalmecac shall provide reports to the SBE as follows, and shall provide additional fiscal
reports as requested by theSBE :
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The following reports will be submitted to SBE:
1. By July 1, a preliminary budget for the current fiscal year. For the first year of
operation, the financial statements submitted with this charter petition pursuant to
Education Code 47605(g) shall satisfy this requirement.
2. By December 15, an interim financial report for the current fiscal year reflecting
changes through October 31.
Additionally, on December 15, a copy of
Anahucalmecac’s annual, independent financial audit report for the preceding fiscal
year shall be delivered to the State Controller, State Department of Education and
County Superintendent of Schools.
3. By March 15, a second interim financial report for the current fiscal year reflecting
changes through January 31.
4. By September 15, a final unaudited report for the full prior year. The report
submitted to the SBE shall include an annual statement of all Anhuacalmecac’s
receipts and expenditures for the preceding fiscal year.
Reports shall be in the format requested by the SBE, shall utilize any forms requested by the
SBE, and shall contain any data requested by the SBE.
D. Liability Of SBE To Handle Payments If Charter School Defaults
Anahuacalmecac shall be operated by a California non-profit public benefit corporation. This
corporation is organized and operated exclusively within the parameters of Section 501(c)(3) of
the Internal Revenue Code and California Revenue and Taxation Code Section 23701d.
Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school
operated by or as a non-profit public benefit corporation shall not be liable for the debts or
obligations of Anahuacalmecacor for claims arising from the performance of acts, errors or
omissions by Anahuacalmecac if the authority has complied with all oversight responsibilities
required by law. Anahuacalmecac shall work diligently to assist the SBE in meeting any and all
oversight obligations under the law, including regular meetings, reporting, or other requested
protocol to ensure the SBE shall not be liable for the operation of the School.
With the exception of special education claims, liabilities or legal proceedings which are
handled in accordance with the terms of this charter and any supplementary MOU between the
………………………………………………
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parties, Anahuacalmecac does hereby agree, at its own expense, to indemnify, defend, and
hold the SBE, its officers, employees, and agents harmless from and against any and all claims,
liabilities, or legal proceedings brought by any person or entity whatsoever, arising from or
relating to the action or inaction of Anahuacalmecac, its Council of Trustees, officers,
employees, or agents in implementing this charter agreement. Anahuacalmecac further agrees
to indemnify, defend, and hold the SBE, its officers, employees, and agents harmless from and
against claims, liabilities, or legal proceedings brought by any person or entity arising from or
relating to acts or omissions for acts committed by Anahuacalmecac, its officers, employees, or
students.
F. Term of Charter
This charter for Anahuacalmecac shall be for a five-year school term beginning on July 1, 2013
and expiring on June 30, 2018.
H. Charter Renewal
Renewals and material revisions of charters are governed by the standards and criteria in
California Education Code Section 47605, and shall include, but not be limited to, a reasonably
comprehensive description of any new requirement of charter schools enacted into law after
the charter was originally granted. Cal. Educ. Code § 47607 (a)(1)(2).
K. Amendments
Any material additions, alterations, or amendments to the Anahuacalmecac charter must be
approved by Semillas Sociedad Civil’s Council of Trustees and SBE. Material changes proposed
subsequently must be approved by written consent of Board of Education of Los Angeles and
the Council of Trustees of Semillas Sociedad Civil.
Modifications
The Council of Trustees of Semillas Sociedad Civil reserves the right to modify, supplement or
clarify the plans included in this element to the extent necessary to carry out the intent of the
charter and the mission of Anahuacalmecac to best address student learning, assessment
results and/or strategic program development. The Council of Trustees of Semillas Sociedad
Civil acknowledges that all modifications that may amount to a material revision must be
submitted and approved by the SBE.
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