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State of Texas Mission And Philosophy

Mission
Texas State Government must be limited, efficient,
and completely accountable.

•

Finally, state government should be humble;
recognizing that all its power and authority is granted

It should foster

to it by the people of Texas, and those who make

opportunity and economic prosperity, focus on

decisions wielding the power of the state should

critical priorities, and support the creation of strong

exercise their authority cautiously and fairly.

family environments for our children. The stewards of
the public trust must be men and women who

officials must seek new and innovative ways to meet

Statewide
Goals
and
Relevant
Benchmarks for Texas School for the
Deaf

state government priorities in a fiscally responsible

Priority Goal

manner.

To ensure that all students in the public education

administer state government in a fair, just, and
responsible manner. To honor the public trust, state

system acquire the knowledge and skills to be

Philosophy

responsible and independent Texans by:

The task before all state public servants is to govern
•

in a manner worthy of this great state. We are a

ready for college, a two-year institution, other post-

great enterprise, and as an enterprise we will

secondary training, or the workforce;

promote following core principles.
•

•

and
•

decisions. Our state, and its future, is more important
Government should be limited in size and mission, but

Relevant Benchmarks

it must be highly effective in performing the tasks it
undertakes.

•

•

language arts, math, social studies, and science

Competition is the greatest incentive for achievement
and excellence. It inspires ingenuity and requires

•

High school graduation rate

individuals to set their sights high. And just as

•

Percent of students who demonstrate satisfactory
performance on the Texas Assessment of Knowledge

competition inspires excellence, a sense of personal

and Skills (TAKS)

responsibility drives individual citizens to do more for
their future, and the future of those they love.

•

Percent of students from 3rd grade forward who

•

Number of students served under local governance or

perform at or above grade level in math

Public administration must be open and honest,
pursuing the high road rather than the expedient

choice options (e.g. charter schools, open-enrollment

course. We must be accountable to taxpayers for our

charters, home-rule districts, intra-district transfers,

actions.
•

Percent of students who achieve continued mastery
of the foundation subjects of reading, English

governments closest to their communities.

•

Percent of students from third grade forward who are
able to read at or above grade level

Decisions affecting individual Texans are best made
by those individuals, their families, and the local

•

Demonstrating exemplary performance in foundation
subjects.

than party, politics or individual recognition.

•

Continuing to develop reading, math, and science
skills at appropriate grade level through graduation;

First and foremost, Texas matters most. This is the
overarching, guiding principle by which we will make

•

Ensuring students graduate from high school and are

special schools etc.)

State government has a responsibility to safeguard
taxpayer dollars by eliminating waste and abuse, and

•

Percent of high school graduates enrolled in a college
or university.

providing efficient and honest government.
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TSD Mission, Vision, and Beliefs
Mission

Current Year Activities

Our mission at the Texas School for the Deaf is to

Implemented Grade Level TAKS Testing For All

ensure that deaf students achieve personal

Students.

excellence in an environment where they are

includes the Texas Assessment of Knowledge and

The

statewide

assessment

program

able to learn, grow and belong. We believe in

Skills (TAKS), and includes TAKS (accommodated),

providing an exemplary education and student

TAKS-modified (TAKS-M) and TAKS-Alternate (TAKS-

life program that fosters learning in a visually

ALT).

accessible, safe and positive environment.

participated in the TAKS testing program.

We

This year, for the first time, all TSD students
This

also strive to improve the lives of deaf students

included the implementation of the student success

and families in Texas by providing a complete

initiative for grades 3, 5 and 8 and the provision of

array of outreach services.

accelerated instruction for those students who need
the additional instruction and support to meet grade

Vision

level standards.

The Texas School for the Deaf is recognized as a

Piloted Northwest Evaluation Association’s (NWEA)

local state and national leader in the field of

Measures

Deaf Education.

•

•

•

•

•

•

•

•

•

•

Academic

Progress

(MAP).

In

may not consistently produce meaningful measures

Beliefs
•

Of

anticipation that uniform grade level testing on TAKS
of academic progress for all TSD students, we

Education is a responsibility shared by the students,
home, school, and community.
All students achieve their maximum potential in a
school
that
recognizes,
values,
and
accommodates their unique abilities and interests.
Treating people with dignity and respect is essential
to a healthy and productive environment.
The development of the whole person socially,
physically, intellectually and emotionally is
imperative to success.
Involving people in decisions that impact their lives
promotes ownership, commitment, action, and a
sense of value and pride.
A full signing environment enhances the quality of
life for the students, families and the TSD
Community.
Deaf students flourish when educated in a
language-rich environment designed to meet their
communication, language, and educational
needs.
A rigorous, standards-based curriculum and
specialized programs are the foundations for
success in literacy, career/work, and life skills.
Competence in technology is critical for equal
access to communication and information.
Highly qualified staff motivates and empower
students to reach their maximum potential.
Exposure to and experience with Deaf culture
enrich the lives of students and their families.

implemented a pilot program with a computerized
adaptive

test

that

conforms

to

the

student’s

performance level as a starting point and measures
progress in reading, language usage, mathematics
and science using a RIT point growth norm. These
norms provide typical growth for students based on
their grade level and beginning NWEA test score.
(These are not based on the performance of deaf
children.)

In addition to showing a student’s

achievement growth, map results are useful to
teachers

in

providing

detailed

determining
reports

instructional
on

what

level
skills

by
and

concepts a student understands, what skills he or she
is developing, and what will be academically
challenging.
Students Successfully Achieve 100% Of Annual
Quality Performance Indicators.

TSD students met

and

expectations

exceeded

performance

on

academic and non-academic indicators in our
MOU on accountability with tea for the 2007-2008
school year.

Student population groups were

measured against the norms for deaf children at

2

their

age

and

grade

level

on

the

Stanford

Repair And Rehabilitation Of Buildings And Facilities

Achievement Test.

Progressing. During the 2007-2008 school year TSD
continued to implement the high priority projects

Percent of graduates accepted in post-secondary

approved by the 80th legislature and based on our

programs soars. Sixty-two students graduated from

comprehensive

TSD in June of 2008. Of these sixty-two students, 38

completed by TPBC and Parsons 3d/i.

have

completed renovation of the Clinger gymnasium,

been

programs,

accepted

an

into

increase

of

post-secondary
32%

over

last

facility

condition

assessment
We have

roof replacements on the Pease and business office

year's number of 26.

buildings, and repairs and upgrades to the central
plan cooling towers, campus transformers, and pool
surge tanks. In addition we have completed the re-

TSD students earned a Barbara Jordan

plastering of the natatorium pool.

Award for the “TSD Holiday Exhibit” at the

Unforeseen Expenditures Encumbered. So far this

Scarbrough Building in downtown Austin.

school

year

expenditures

we

have

related

to

had
a

three

unforeseen

transformer

fire,

a

significant gas leak and the partial replacement of
our new auditorium roof as a result of recent
TSD Students Earned Barbara Jordan Media Award

tornado like storms in Austin. The sum total of these

For Holiday Exhibit. For the month of December

unbudgeted natural disasters was over $200,000. It is

through January 12, the Scarbrough windows were

likely that we will increase our request for repair and

adorned with large 4’x8’ holiday multimedia posters

renovation of buildings during the upcoming session

depicting still photos of students “signing” holiday

to make up for these losses.

carols, hanging photo montages and elementary
student “holiday hand” mobiles. Reflecting the

Continued Progress Towards Highly Qualified Goal Is

technology that TSD is known for, large flat screen

A Struggle.

TV’s brought to life the work of video technology

requirements of full state certification in deaf

and digital graphics students who teamed up with

education for teachers at TSD. But today there is an

student’s studying American Sign Language as a

unprecedented nationwide shortage of certified

foreign language in a compilation of movies and

deaf educators with university training programs

animated holiday sequences. Also on display in the

closing due to lack of qualified college educators

6th street window was a winterized replica of the

and more and more graduates choosing non-

school’s treasured “mule ears” building, which

teaching careers. Now we have the added burden

dominated the Austin skyline from 1877 to 1956. The

of NCLB requirements for highly qualified on top of

building’s 6th street interior lobby showcased pieces

full state certification.

from the exhibit “the greatest story never heard”

taking our already diminished pool of certified deaf

originally

Bergstrom

educators and imposing additional subject matter

school’s

competencies at the elementary and secondary

sesquicentennial last year. The exhibit demonstrated

levels. No one argues with the intent of the law to

“then and now” perspectives in school uniforms,

increase student achievement, it’s simply the reality

educational

that is staggering. We are a hard to staff school.

on

International

technology

display
Airport,

at
in

the
honor

approaches
and

athletics.

in

Austin
of

the

the
The

classroom,
display

It was never easy to satisfy the

For TSD that translates to

was

Teachers have to meet all these requirements and

recognized the Barbara Jordan media award in the

additionally be fluent in a second language,

special contributions category for advancing the

American

Sign

understanding of persons with disabilities.

financial

incentives

mentoring
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Language.

programs,

for
and

Without
teachers,
better

improved
expanded

professional

development we will continue to lose teachers and

serve through remote sign language instruction

struggle with our highly qualified compliance.

through videophones.

Expansion Of Community Access To TSD Facilities.

technical

The TSD campus is becoming a valuable community

involvement. We have implemented a variety of

resource. While our prime function is to serve as

exciting initiatives in this area including a recent

Additionally, this past year

TEA asked TSD to take on the role of statewide
support

in

the

area

of

family

places of learning for our students, there are many

grant proposal to fund a family center on the TSD

times when the buildings and grounds are in use by

campus.

the community. Our theater, our athletic fields and
many of our campus buildings are used by non-profit

TSD Accountability Data. The Texas assessment

organizations,

profit

program has been completely revamped for the

organizations, movie companies, etc. And this

2007-2008 school year. SDAA II, the assessment that

practice is a way of generating revenue as well as

special education students could take at their

strengthening the partnership between our school

instructional level, is no longer administered. Now,

and the local community.

all students must test at their enrolled grade level

state

agencies,

for

with State-determined passing standards.

The

general assessment, TAKS, continues to be offered.
TAKS (Accommodated) replaces TAKS-Inclusive and

TSD has tripled the number of

is now offered for all grades and content areas.

professionals receiving technology

TAKS-Modified was introduced for the first time in

training and TSD continues to increase

2007-2008,

but

the

passing

standards

for

this

modified assessment have yet to be determined by

the numbers of families we serve

the State. TAKS-Alt, the assessment for students with

through remote sign language

the

most

significant

cognitive

disabilities,

was

implemented as an operational assessment in 2007-

instruction via videophones.

2008; it was just a field test during 2006-2007.
these

reasons,

Texas

schools

are

unable

For
to

adequately compare all assessment results from
State Of Texas Continues To Benefit From Outreach

2006-2007 to 2007-2008.

Services. Our mission to serve as a statewide
outreach

center

of

deafness

is

expanding. In

addition to providing a large information and
referral center, TSD outreach provides short term
programs such as student leadership and discovery
retreats, family weekend learning vacations, mobile
family retreats, summer programs and a host of
professional workshops and training opportunities.
This year, it seems that almost every program grew.
Our discovery retreats for teens have become a
national model and the demand required that we
add a second yearly retreat to serve more students.
Our communication skills workshop exceeded the
participant number from the previous year, as did
our family weekend retreat. We tripled the number
of professionals receiving technology training and
we continue to increase the numbers of families we
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TSD Accountability Data
2006-2007
Reading/ELA

Mathematics

Met%

Not
Met%

Met %

TAKS

TAKS

SDAA II SDAA II

Student
Group

Not
Met %

Percentage of TSD Students
who Passed/Met ARD
Expectation (gr. 3-11)

Met %

Not
Met %

Met %

Not
Met%

TAKS

TAKS

SDAA II

SDAA II

TAKS

SDAA II

TAKS

SDAA II

30%

73%

23%

67%

3rd Grade

100%

0%

83%

17%

71%

29%

100%

0%

4th Grade
5th Grade
6th Grade

50%
29%
60%

50%
71%
40%

70%
57%
87%

30%
43%
13%

60%
60%
38%

40%
40%
62%

56%
45%
67%

44%
55%
33%

7th Grade
8th Grade
9th Grade

67%
50%
100%

33%
50%
0%

100%
100%
54%

0%
0%
46%

13%
0%
8%

87%
100%
92%

94%
100%
53%

6%
0%
47%

10th Grade

43%

57%

58%

42%

30%

70%

57%

43%

11th Grade
12%
88%
N/A
N/A
11%
89%
N/A
N/A
N/A = test is not administered at that grade level or no students participated at that grade level

Reading/ELA

Math

Number of SDAA Tests Meeting
ARD Expectations/ Number of
SDAA Tests Taken: 204/306 = 67%
Statewide 2006-2007
89%

92%

77%

90%

2007-2008
Reading/ELA

Student
Group

Not
Met %

Met %

Not
Met%

Met %

Not
Met%

TAKS**

TAKS** TAKS-Alt TAKS-Alt TAKS**

TAKS**

Met %

Met %

Not
Met %

Reading/ELA
TAKS-Alt TAKS-Alt

3rd Grade

83%

17%

N/A

N/A

83%

17%

N/A

N/A

4th Grade
5th Grade

75%
29%

25%
71%

100%
80%

0%
20%

71%
38%

29%
62%

100%
100%

0%
0%

6th Grade

67%

33%

100%

0%

67%

33%

75%

25%

7th Grade

36%

64%

100%

0%

78%

22%

50%

50%

8th Grade

56%

44%

100%

0%

40%

60%

40%

60%

9th Grade

13%

87%

100%

0%

20%

80%

83%

17%

10th Grade

12%

88%

100%

0%

9%

91%

83%

17%

12%

88%

100%

0%

11th Grade
19%
81%
100%
0
N/A = no students participated at that grade level
** TAKS, including TAKS (Accommodated)

ACHIEVED

Percentage of TSD
Students who Passed
(Gr. 3-11)

Mathematics

Math

TAKS**

TAKS-Alt

TAKS**

TAKS-Alt

33%

98%

35%

78%

Statewide results for TAKS and TAKSAlt are not available at this time. A
large percentage of TSD students
participated in TAKS-Modified, the
assessment that currently does not
have
established
passing
standards.

2007 - 2008 Academic Indicators

TARGET

100%
90%

70%
60%
50%
40%
30%
20%
10%
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LANGUAGE
ARTS IEP
OBJECTIVES
FUNCTIONAL
MATH IEP
OBJECTIVES

MATH AD

MATH AC

READING AD

READING AC

MATH AD

MATH AC

READING AD

READING AC

MATH AD

MATH AC

READING AD

0%
READING AC

Percentage of Students

80%

External And Internal Assessment
Overview
Function

of

Agency

Scope

and

General Appropriations Act, all other employees are
hired into positions in the state position classification
plan and paid according to the state salary

Statutory Basis

schedule.

TSD Provides On-Campus Educational Services and
Statewide Outreach Services. TSD is established as a

TSD Funding Comes From Various Sources.

state agency to provide a continuum of direct

funding

educational services to students, ages zero through

and

TSD is also

educational services to families, students, programs

Congress Avenue.

acquired

through

Founded in 1856 by the Sixth

Legislature, The Texas School for the Deaf is the

TSD Admits Students Referred by Local Districts and

oldest continuously operating public school in Texas.

Parents. Students are admitted to TSD following a

The School, then called Texas Deaf and Dumb

referral by a local school district, or a referral by a

Asylum, was appropriated $10,000 for the biennium.

parent or adult student when the parent or adult

The current 67.5-acre site on South Congress Avenue

student chooses TSD rather than the program

is the site of the original campus.

offered locally.

TSD has been

through a number of dramatic changes over the
years.

A Nine-Member Board Governs TSD. TSD is governed
nine-member

board

appointed

by

the

State Printing Office Established. Significant historical

Governor and confirmed by the Senate. Board

events include the establishment of a state printing

members, five of whom must be deaf, are either

office at the school in 1876, the first ten-year course

parents of children who are deaf, professionals

of study for graduation in 1887 and the construction

working with persons who are deaf, or persons who

of a new vocational and education building in 1900.

are deaf. Board members serve without salary. The

The

board is directed to organize and conduct itself like

responsibilities related

preparation,

policy

adoption

building

projects

During this

the school’s printing is done on an industry standard

and

state of the art digital printer.

Student printing

curricula has also expanded to include web design
and digital animation and graphics.

TSD Hires Professional Educational Staff By Contract.
school

and

number of teachers increased from 14 to 44. Today

to

appointment of TSD’s Superintendent.

local

enrollment

time, science and library facilities were built and the

addition to overseeing the provision of all TSD
services, has specific

School’s

continued to grow from 1900 to 1945.

the board of a local school district and thus, in

many

funds

Austin is older than the State Capitol just up

Texas Education Code 30.051—30.059.

like

and

Texas. The Texas School for the Deaf’s campus in

and for persons who are deaf and hard of hearing.

TSD,

bequests,

Oldest Continuously Operating Public School in

and professionals throughout the state working with

budget

appropriations,

Historical Perspective

resource center on deafness providing a variety of

a

legislative

contracts and agreements such as federal grants.

directed to serve as a statewide educational

by

of

required contributions from local school districts, gifts

twenty-two, who are deaf and hard of hearing and
who may have multiple disabilities.

consists

TSD’s

districts,

The school’s

historic Lone Star magazine is printed at TSD by

hires

students.

professionally certified educators under one-year
term contracts. Contract professionals are paid in

Recognition as Educational Institution.

accordance with the salary schedule of the Austin

In 1949 the

School was placed under the newly created Board

Independent School District. With the exception of

for Texas State Hospitals and Special Schools, and

the Superintendent, whose position is listed in the

the official name of the School was changed to the
7

Texas School for the Deaf. In 1951, after almost a

Architects of Austin was hired to design the campus

century of effort to identify TSD as an educational

and in 1999 their design was one of five top winning

institution, the legislature directed that the State

designs in the state.

Board of Education would govern the schools.
Sesquicentennial Milestone. In 2006 TSD celebrated
East Campus Begins. In 1965, the state schools for

its Sesquicentennial marking 150 years of quality

the blind and the deaf were combined under a

service to the state’s deaf and hard of hearing

Directors of Special Schools for the State of Texas.

students and their families. A series of celebrations

Also in 1965, the Texas Deaf and Blind and Orphan

were held across the campus and an historic

School for Colored Youths on Airport Boulevard

landmark monument was placed at the entrance to

integrated its students with the special schools. This

the campus on South Congress Avenue.

facility became TSD’s East Campus, which was
occupied by TSD students through the 2001 school

Public Perception

year, and at that time was sold to the City of Austin.

State and National Leader. Between 1997 and the
present TSD has grown into a state and national

Regional Day Schools Established. In 1973, Senate

leader in education for deaf and hard of hearing

Bill 803 established the Regional Day Programs for

students and a model program for maximizing state

the Deaf in Texas. These programs were under the

of the art technology for educational purposes.

Texas Education Agency and were designed to

Individualized education allows for access to the

serve deaf and hard of hearing students within local

general state curriculum for most students, including

public school districts.

those students with multiple disabilities Small classes
taught by highly qualified teachers who sign allow

Governance to Local Board. In 1979, the legislature

TSD students direct access to the state curriculum.

transferred the responsibility of governing TSD from

This

the State Board of Education to a nine-member
Board of Trustees appointed by the Governor and

is

called

the

Texas

Essential

students should know and be able to do at every

confirmed by the Senate. The Board was directed

grade and in every subject area.

to organize and conduct itself like an independent

Texas measures

how well students are progressing with the statewide

school district board of trustees. The TSD Board must

assessment, the Texas Assessment of Knowledge and

consist of 51% deaf individuals and include parents,
alumni and professionals in deafness.

curriculum

Knowledge and Skills or TEKS. The TEKS identify what

Skills or TAKS.

Today, the

This year all TSD students are taking

Board and the Superintendent of TSD are a cohesive

TAKS on enrolled grade level.

This presents many

leadership team.

challenges for our varied student population.

TSD

also offers a wide array of Career Technology
Major Facility Construction.

In the late 1980’s a

courses and a diversified sequence of work study

decision was made to consolidate TSD’s two

programs

campuses and a plan to design 458,000 square feet

graduation.

of new construction began.

Institute

From 1990 to the

that
for

prepare
Recently,

the

Deaf

students
the

for

National

(NTID)

life

after

Technical

reviewed

TSD’s

present TSD has been engaged in a major facility

technology programs in an effort to ensure that

construction plan.

One reason for the $65-million

graduates attending NTID were provided advanced

dollar appropriation by the state legislature was a

enough technology training to continue what they

sense that the School for the Deaf facilities were

learned in TSD Career/Technology classes.

both outdated and inefficient. Another reason was
the hope that consolidating the campuses would

School of Choice for Families. Many families move

save money: One campus would need one health

to Austin and the surrounding areas to take

center instead of two, one security department, one

advantage of the school’s educational programs.

maintenance department, one cafeteria.

For 150 years, the Texas School for the Deaf has

Barnes
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worked to offer deaf and hard of hearing students,

referral legislation, which allows us to maintain a

from infancy through their 21st year—an exceptional

strong critical mass of students.

education designed to meet their individual needs,

residential and day students attended the school

and a unique opportunity to form an identity based

during the regular school year and an additional 403

upon their personal strengths and talents, rather

attended summer and short-term programs.

than their disabilities.

does not include the families and professionals that

The Sesquicentennial has

brought a great deal of positive public attention to
TSD

in

the

local

and

state

community

In 2008, over 492

(This

were served through various outreach services.)

and
TSD’s student population is influenced by several

enhanced our national reputation for excellence in

trends.

deaf education.

1) an increasing number of students with

special needs in addition to deafness, 2) a steady
Customer

Service

to

increase in the number of day students due to

customer

families relocating to Austin to attend TSD, and 3) a

satisfaction as a percentage of those surveyed who

exceptionally high percentage of students that

indicate that our services were satisfactory or

enter TSD beyond the age of 16.

above.

performance

Ratings.

measures,

TSD

With

regard

defines

TSD’s student

Customer satisfaction is related to our

demographics mirror that of the state; 51% are from

primary outreach activities and include special short

ethnic minority groups; 49% are Caucasian; 31% are

term programs including but not limited to, summer

Hispanic; 18% are African American; 2% are Asian;

programs, family weekend retreats, sports camps,

and less than 1% are Native American.

interpreter workshops, videoconferencing events,
technology consultation and training, statewide
assessments and other technical assistance.
Customers are polled on their experiences with the
specialized programs and on the following statutorily
required

elements;

(i.e.

facilities,

staff

communications, Internet sites, complaint-handling
processes, service timeliness, and quality of printed
information. 98% of TSD Customers rated our services
as average or above.
Service Population Demographics and Trends
Student Enrollment on Campus
Regular School Year
Programs
Early Childhood
Elementary

2003-04

2004-05

2005-06

2006-07

2007-08

105

105

114

127

118

Special Needs

82

82

79

80

74

Middle School

78

60

70

68

80

High School

211

192

193

196

196

Transitional Returning
students

11

21

21

17

25

TOTAL

487

460

477

488

492

Students Come to TSD for a Variety of Reasons.
Many families relocate to Austin to have access to
the school. These families tend to be very involved
in their children’s education and for the most part
their children, if they had early and appropriate
intervention are making on level academic progress.

Student Enrollment. For the past five years, the

We have a large group of older students who self-

school’s service load for on campus and short-term

refer or convince their families that they need an

programs has remained relatively stable with a low

environment where they can be comfortable being

of 762 students served in 2004-05 and a high of 918

themselves, with their strengths celebrated and their

students in 2007.

weaknesses accommodated.

TSD is fortunate to have parent
9

They typically have

had a history of unsuccessful placements in public

Orientation to better accommodate new students

schools

and their families.

and

are

seeking

communication access.

a

peer

group

with

Having been denied an

appropriate level of language and communication

Demographic Shifts.

access, students who enter in Middle and High

TSD has experienced include: (1) a change in the

School years tend to struggle with literacy issues

average age of admission to TSD from three years

while making excellent progress in social and

old twenty years ago to 14-16 years old today; (2) a

emotional and cultural domains.

Additionally, TSD

shift from 80% of students attending center schools

serves a large group of students with multiple

for the deaf prior to the mid 1980’s and 20%

disabilities;

emotional,

cognitive.

TSD

offers

physical,
these

and

attending public schools to an exact reverse trend

intense

of 80% public schools and 20% center schools for the

medical
students

Other demographic shifts that

deaf.

instructional and related services and a very
individualized program.

TSD is continuing to serve an increased
number of high risk students.

High Risk Students.

TSD is serving an increased

number of students at risk of academic failure due
to a variety of factors, all of which place a high
demand on related and support services. Factors
include;

late

enrollment,

behavioral

issues,

psychological/emotional issues, multiple disabilities,
and deprived educational and social backgrounds.

If you only look at TSD’s on-site population of 492

The impact of one child with multiple needs can

students in a state of 4,000 deaf students we are in

create exponential costs to the budget. In addition,

fact serving only about 12% of the states deaf and

50% of our students are over the age of 16. Many of

hard of hearing students. In many instances TSD is

these students arrive at TSD with serious educational

serving students whose needs cannot be met in the

deficits

local school districts. An exception to this is the large

and

require

intense

academic

and

number of families who re-locate to Austin from

behavioral remediation.

within Texas or outside the state to allow their
students to attend TSD.

The impact on one child with multiple

Organizational Aspects

disabilities can create exponential costs

Organizational Structure

to the budget.

Five Administrative Divisions.
Withdrawal Rate.

TSD is organized into

five administrative divisions: executive, instructional,

There is a higher than desirable

withdrawal rate for new students, particularly at the
high school level. We have begun to track those

student support, residential and business.

The

executive

the

division

is

administered

by

Superintendent and includes Human Resources,

withdrawals and have designed a new menu of

Technology Services, and the Educational Outreach

new student program services based on identified

Center

needs for more counseling, sign language and

on

Deafness

(ERCOD).

The

Assistant

Superintendent position, which is currently vacant,

academic support in school and specialized living

provides support to the Executive and Instructional

environments in the dormitories. We are also in the

Divisions and directly supervises Curriculum, and

process of revamping our New Student Family

Athletics Staff.
10

The Director of Residential Services and three

Persons over the age of 40 comprise roughly 65% of

supervisors

the workforce.

supervising

respectively

the

Special

Needs and Guidance Programs, Elementary and

Human Resource Strengths and Weaknesses

Middle School Programs, and High School Programs.
Night Staff supervisors assist the Director in the
management of residential programs and there
is also a Student Life Supervisor that manages

Staffing By Classification 07-08

the after-school programs.
The

Director

of

Instruction

administers

Residential
Auxiliary
24%

the

Instructional Division with five principals and two

ProfessionalNonTeaching
11%

assistant principals who oversee the program
areas

of

Early

Childhood

and

Elementary,

Special Needs, Middle School, High School and

Student

administered
Admissions

Support
by
and

the

Services

Division

Director

and

Records,

is

Highly Competent Staff. TSD has worked very hard

includes

Counseling

to hire and maintain a talented staff dedicated to

and

the School’s mission.

Psychology, Health Services, Speech and Audiology
services,

Physical

Therapy

and

Occupational

Our employees not only have to be competent in

Therapy and Interpreting Services.

their assigned areas, but must also be skilled in sign
language in order to meet the needs of our

The Business Services Division is managed by the

students.

Director of Business and Operations and includes
Food

Services,

Payroll,

Transportation,

Purchasing,

Educational
Aide
13%

Professional
Teaching
19%

Career Technology Education.
The

Auxiliary
33%

Accounting

Property

and

Our

last

Survey

of

Organizational

Excellence indicated that our employees have a

and

strong commitment and loyalty to TSD and its mission

Plant

and a high degree of satisfaction in their work. The

Maintenance. (See Appendix B for Organizational
Structure)

two lowest areas reported by staff were inadequate

Size and Composition of Workforce

have one of the hardest working staffs in any state

compensation and burnout.

agency in Texas, but we are also cognizant of the

Diverse Workforce. The Legislature establishes an FTE

limitations of compensation particularly for classified

(Full Time Equivalent) cap for TSD. Our current cap is
454.8 full time equivalents.

employees. We plan to address this through career

451.7 are currently

ladder progressions and will have a planning team

budgeted. Of these, 122 are professional contract

addressing this topic.

positions requiring certification and the remaining
322.8

are

state

classified

positions

Certified

Recruitment

educational staff at TSD are paid in accordance

and

of our best and brightest deaf leaders to enroll in

full-time work force includes approximately 71.45%

graduated from GLI (Gallaudet Leadership Institute)

African-American

or earned their administrative certification locally,

employees, 14.04% Hispanic employees, and 2.19%
Other employees.

Recruitment

In the past several years we have encouraged some

according to the state classification schedule. TSD’s
12.32%

Retention.

diversity is both a high priority and a challenge to us.

schedules while all other “classified” staff are paid

employees,

and

retention of highly qualified staff that reflect TSD’s

with the Austin Independent School District salary

White

We believe that we

however, the demand for future leaders is higher

Approximately 67% of TSD

than the current supply. For that reason when many

workforce is female and 33% is male. Approximately

experienced staff have retired, they have been re-

38% of TSD employees are deaf or hard of hearing.

hired to meet the needs of school.
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As part of

succession planning TSD works to identify future

Gap Between Professional and Classified Salaries.

leaders within the TSD community and provides

The gap between professional and classified salaries

opportunities

short-term

continues to grow in an agency like ours that has a

leadership positions in special programs. In spite of

dual role. One area that we feel this in dramatically

for

mentoring

and

our efforts at succession planning, this remains a

is our residential childcare workers.

definite problem.

significantly challenged to recruit and hire the

We are

number of residential staff necessary to provide
Highly Qualified Teachers.

Hiring teachers and

critical after school care for our students. We are

professionals who are certified and highly qualified

forced

under No Child Left Behind is yet another challenge.

educational purposes to provide career ladder

Deaf education teacher training programs often do

enhancements for these classified workers.

to

use

precious

dollars

allocated

for

not provide the endorsements in content and
subject area certification now required under the

Fiscal Aspects

highly qualified provisions of NCLB. In addition, TSD

TSD Receives Funding from the Texas Legislature.

must recruit from across the nation and our salaries

TSD was appropriated $23,777,752 for FY 2008 and

are frequently not competitive with other parts of

$21,585,494 for FY 2009. The majority of TSD’s funding

the country. The pool of available certified and
highly

qualified

teachers

is

diminishing

is provided by General Revenue.

rapidly

Legislative
Appropriations

causing our Highly Qualified percentages to drop
below the federally mandated requirements.

2008
Legislative
Appropriation

General
Revenue

Meeting NCLB’s assessment provisions as
they apply to all students – and students

Federal Funds
Appropriated
Receipts
Interagency
Contracts

with disabilities – will challenge TSD.
Bilingual Education.

TSD is one of the original

2009
% of

Legislative

% of

Funds Appropriation

Funds

$ 18,402,354

77.4%

$ 16,316,296

75.7%

1,023,572

4.3%

917,372

4.2%

3,894,147

16.4%

3,894,147

18.0%

457,679

1.9%

457,679

2.1%

$23,777,752

$ 21,585,494

member schools in the Star Schools project, now
called the AEBPD, ASL/English Bilingual Professional
Development

1997, 53

TSD Pursues Federal Funds and Other Alternative

teachers have been trained in ASL/English strategies

Methods of Funding. Ever increasing requirements of

for instruction. An additional 15 teachers are

the Individuals with Disabilities Education Act and

currently involved in the next two-year cycle of

the No Child Left Behind Act of 2001 continues to tax

professional development. We believe that there

TSD’s financial and personnel resources to the

are

deaf

breaking point. TSD continues to pursue all avenues

children who are in a classroom where the teacher

of federal funding including both the School Health

values first language (ASL) in order to increase

and Related Services (SHARS) program and the

comprehensible input towards the acquisition of

Medicaid Administrative Claiming (MAC) program.

second language (reading and writing English,

However, it should be noted that increasing record

listening and speaking English when appropriate).

keeping requirements coupled with decreased

We continue to offer this professional development

reimbursement rates will require ongoing monitoring

opportunity for our teachers and have 10 faculty

of these programs to ensure that they continue to

members enrolled for the 08-09 seminar.

be cost effective to administer.

significant

Program.

cognitive

Since

advantages

for

TSD

teachers who can pass the state ExCET test in
bilingual education are eligible to receive an

TSD Focuses Resources on Student Programs.

additional stipend in conjunction with the AISD

faces the challenges of increased enrollment of

professional salary scale.

students with multiple disabilities, improving student
12

TSD

achievement on state assessment tests, expanding

TSD Must Keep Up with Technology for Both Students

technology and career opportunities to enable TSD

and Staff.

students to compete in the workforce, and providing

benefit from the media-rich technologies that allow

a safe and positive living and learning environment

visual access to information and resources.

for our students. Direct services to students account

visual access in wireless classrooms establishes an

for

Central

immediate benefit that works to minimize the severe

Administration and Other Support Services account

language and reading problems that result from

for

developing English as a second language.

71.3%
5.0%

of

TSD’s

and

total

14.5%

expenses.

respectively.

Statewide

Deaf students are visual learners and
The

The

Partnerships for technical assistance, specialized

application

short-term programs, technology outreach and

environment is rapidly changing and teachers must

conference/seminars

the

educational

be trained before they can put the technology to
use in the classroom. TSD must maintain a plan of

rehabilitation

regular equipment upgrades and replacement in

buildings

4.9%.

in

The

aging

for

technology

remaining 4.1% was for much needed repairs and
of

account

of

and

campus

infrastructure.

order to stay current with advances in technology
and provide its students with a robust network to

Facility Maintenance Needs Continue to Increase.

support student learning.

TSD facilities have increased from 336,603 square
feet in 1992 to 544,831 square feet today. During the

TSD is Serving Students Who Have Multiple Disabilities

last legislative session TSD was appropriated $2.2

in Addition to Being Deaf. Many of these students

million for repairs and maintenance of campus

demonstrate high risk and high intensity behaviors.

infrastructure. This amount was a prioritized portion

Additional resources are required in the form of

of the $19.0 million in repairs and maintenance that

higher staff to student ratios, support services such as

was recommended in a campus study conducted

counseling, occupational therapy, physical therapy,

by the structural engineering firm, Parsons 3D/I, in

health and medical services and stronger programs

2006. TSD will be requesting additional repair and

of behavior management in both school and

renovation funds for the 2010/2011 biennium in order

dormitories to deal with the increase in discipline

to maintain facilities and maximize their useful lives.

problems and inappropriate behaviors.

A single

student with multiple disabilities can present a
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significant challenge to fixed resources.

buying bulk advance purchase tickets, we do not
have much control of these airline costs. In addition,
many of our students also require chaperones,
which further increases the already rising cost of air
travel.

Technological Developments
Need for Critical Thinkers. Technological advances
in

the

workplace

achievement

and

increasing

requirements

present

educational
constantly

changing needs for the workplace. In addition to a
good work ethic, employers need critical thinkers
who can apply technical knowledge. The state
Vocational and Technical Education Plan calls for
TSD Serves Students from Local School Districts

the following two goals; (1) Each public school

Throughout Texas.

Experience has shown that

student shall master the basic skills and knowledge

frequent home contact results in fewer behavioral

necessary for managing the dual roles of family

problems and improved education.

Residential

member and wage earner, and (2) Each public

students return home by air or bus on weekends. A

school student shall master the basic skills and

dramatic increase in transportation costs could

knowledge

place weekly home-goings in jeopardy.

employment

With the

necessary
in

a

for

high-skill,

gaining

entry-level

high-wage

job

or

rising gas prices in our nation, we anticipate a

continuing the student’s education at the post-

$30,000 increase in the cost of our homegoing

secondary level. The State Plan for CTE believes that

transportation. Our Day students are transported to

achieving these goals requires coherent sequences

and from TSD and our residential students rely on

of courses that are engaging, relevant, and rigorous,

transportation for extra curricular and co-curricular

a Career Guidance program that eliminate barriers

events, which creates a continuous need for the

to educational success, Partnerships, Professional

purchase and replacement of school buses.

Development, a strong curriculum and evaluation,
including post-secondary follow-up.

TSD Transportation Costs are Significant. Experience
has shown that frequent home contact results in
fewer

behavioral

problems

and

Instructional technologies are critical

improved

tools that teachers partner with to

education. Residential students return home by air
or bus on weekends.

A dramatic increase in

enhance learning for deaf and hard of

transportation costs could place weekly home-

hearing students.

goings in jeopardy. As more families move to the
Austin and surrounding areas so their deaf child can
attend TSD, day student transportation needs are
also increasing. Day students are transported to and
from TSD, which creates a continuous need for the

Multiple

purchase and replacement of school buses.

For

medicine are responsible for two significant shifts at

students who can’t reach home on weekends by

the national level in deaf education. The first is the

bus, airline travel is the only reasonable alternative.

increased number of deaf and hard of hearing

We are good stewards of the state’s resources and

students with additional disabilities as result of

negotiate the bulk of student travel by state

medical advances that sustain the life of children

contract with charter bus companies, but other than

with severe medical conditions. The second is the
14

Disability

Challenges.

Advances

in

increased

number

of

students

with

cochlear

access

implants as a result of medical technology with the

and

efficiency

through

the

student

information life cycle.

future trend indicating significant growth in the use
of cochlear implants over the next ten years. When

TSD Technology Outreach Programs are Providing

these numbers increase so will the demands for

Services Across the State. Technology has become

increased specialized medical services as well as

an increasingly important component of many of

services such as mapping and aural habilitation.

the outreach programs at Texas School for the Deaf.
ERCOD recently offered a weekend retreat for

Strengthen

Infrastructure.

If

we

believe

that

beginning video production skills for High School

technology is a gateway to the world for the deaf

students

and hard of hearing community and that it

teaching

enhances learning and the quality of life, we have

videophones.

to

learning

dictionary for math signs that will be shared with

experiences. In order to ensure that our students

teachers, parents and students across the state.

have the kind of access to technology that they

TSD has offered a variety of different technology

need, TSD needs to continue to work on improving

workshops for teachers using laptops to access the

its infrastructure. Between federal fund allocations

Internet and test out different educational tools.

completely

integrate

it

into

daily

and

has

sign

developed

language

a

to

program
parents

for

using

ERCOD is also developing a video

and general revenue appropriations we are doing
pretty well in that arena. A current area of need for

Video Communication at TSD.

the TSD technology budget is in maximizing current

used at TSD for point-to-point and video relay calls

Videophones are

and future data storage capabilities. With the ever-

for deaf students and staff.

increasing storage requirements of current media-

deaf staff to make phone calls and stay in touch

This technology allows

rich learning content, many of our individual storage

with parents and colleagues. Videophones are also

devices are quickly reaching capacity.

used

Pooling

by

teachers

as

a

tool

for

teaching

Area

communication skills to students so that they can be

Network (SAN) would allow TSD to maximize current

prepared for the work world. TSD currently has 120

resources while also providing for seamless growth to

videophones and 80 web cams spread out across

meet future needs.

the campus.

existing

storage

devices

into

a

Storage

TSD

In TSD classrooms we use technology to

continues

to

develop

and

present

videoconferencing events for students, parents,

help our students “see” what you “hear”.

teachers, and professionals in deaf education across
the state. Our American Sign Language (ASL)

Improved Data Sources. Another strong influencing

Storytelling program for elementary and middle

factor in this area is the need for decisions to be

school programs serving deaf children has been a

data based. Our Database department at TSD

huge success in exposing these children to native

consists of one and ½ positions. The demands far

ASL

outweigh

signers

which

is

crucial

in

language

We

need

development. TSD continues to provide ASL classes

development,

which

for foreign language credit to both hearing and

include objective criteria for determining whether or

deaf high school students throughout the state with

not we should author our own database, or

increased demand. TSD also provides an Interpreter

purchase some commercially available software.

Mentoring program that is intended to increase the

Teachers need access to student performance data

supply of qualified interpreters for the deaf across

the

procedures

for

resources

available.

database

in a way that they can integrate it into their

the state, especially in rural areas where interpreters

instructional

are scarce. Our videoconferencing allows for TSD

planning.

TSD

is

planning

the

implementation of an industry standard web-based

students and the state’s deaf and hard of hearing

student information system, which will improve

students located at distant consortium sites to
15

participate

enables

anticipates a need for supplemental funding for

professionals in deaf education to participate in

virtual

field

trips

and

those expenses in the 2010/2011 appropriation years.

training that would otherwise not be possible.
Instructional Applications. In order to compete for
educational and employment opportunities with
their hearing counterparts, deaf students must be
competent

and

fluent

in

the

use

of

current

technology. Under the requirements of the Texas
Essential Knowledge and Skills (TEKS), all high school
students must graduate with a variety of technology
skills. TSD currently offers high school students courses
in Web Mastering, Multimedia, Digital Graphics and
Animation, Video Technology, Desktop Publishing,
and

“A+”.

hardware

Current

for

the

instructional

classrooms

technology
digital

TSD Needs to Retain and Develop Current Staff.

cameras, scanners, network printers, document

includes

Morale and retention are impacted by the growing

cameras, electronic whiteboards, video projectors,

gap between the salaries of professional contract

CD and DVD players/burners, mobile labs, and

staff and classified staff. Many classified staff must

multimedia carts. We have expanded our 1:1

be dually employed in order to survive in Austin and

Laptop Initiative and have reached the exciting

support themselves and their families.

TSD is

goal of providing a laptop computer for every high

developing Career Tracks, a career ladder and

school student.

salary progression system for classified positions,
which

Economic Variables

will

give

staff

a

defined

measure

for

advancement. TSD is also exploring the possibilities

The Economy in Texas Continues to Decline. TSD has

of developing annual Employee Service awards, a

no per-student funding formula and it is sometimes

training academy for supervisors, and a mentor

difficult for the legislature to comprehend the

program for new employees and employees in new

financial impact that one student with extraordinary

positions.

needs can have. In order to maintain instruction as
a

priority,

cuts

have

been

made

to

TSD Needs to Recruit a Quality Workforce. There is a

the

growing shortage of available trained professionals

administrative and support sides of the budget. It is

to work with students who are deaf, hard of hearing

becoming increasingly more difficult to absorb

and/or multiply disabled. Staffing shortages deprive

reductions in state appropriations as costs continue
to rise.

students of the amount of individualized instruction

Inadequate funding makes it difficult to

that is needed and create circumstances where

maintain the facilities, jeopardizes the health and

supervision may be inadequate.

safety of students and staff on campus and inhibits

Because our

salaries and benefits are not attractive in the

the ability to provide necessary services to deaf
students and their families across the state.

national market, TSD is planning to proactively

Utilities Costs Have Almost Doubled Over the Past

recruitment package, which includes highlights of

Ten Years.

the school and the Austin area.

recruit through the use of an annual job fair and a

The cost to provide electricity, natural

gas, water and wastewater has increased by 47%
over the past ten years.

Economic Conditions Have Negatively Impacted

Additionally, increases in

TSD’s Service Population. The state unemployment

crude oil prices have resulted in higher consumer
prices

for

gasoline,

diesel

fuel,

rate is increasingly forcing TSD graduates into a more

commercial

transportation fares and consumer products.

competitive job market.

TSD
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TSD must prepare its

students for life after graduation, which includes

Major decisions, based on baseline data, need to

offering programs to ensure that students receive

be made about the criteria for determining what

extensive learning experiences to prepare them for

level of instruction and what level of assessment

education at the post-secondary level and/or

students are expected to participate in. Teams are

training in the skills necessary to gain entry-level

reviewing the state AYP standards and determining

employment in high-skill, high-wage jobs.

This

what level of “growth” should be expected for all

includes expanding services for our over age 18

TSD student population groups. We have added a

population of students.

growth

measure

to

our

current

standardized

achievement test and TAKS assessments in order to
TSD

Has

Created

Methods

in

Alternative

Response

to

Service

Changing

Delivery

have a realistic measure of growth for students that

Economic

are very delayed and performing grade levels

Conditions. TSD provides services to the deaf and

below their actual “enrolled” grade.

hard-of-hearing population of the state through

continue to be a major focus of our school

school publications, training sessions for teachers

administrators, teachers and support staff and we

and interpreters in local school districts, deaf

develop some formulas to measure adequately

awareness

yearly

activities,

workshops,

technical

assistance, a captioned film lending library and the

progress

for

our

very

This will

diverse

student

population.

TSD website. TSD has taken a leadership role in the
distance-learning arena for deaf students and

Highly Qualified.

The need for teachers to be

established statewide video-conferencing services,

“highly qualified” in special education and core

which provide “story reading” sessions and virtual

academic subject areas presents challenges for TSD;

field trips to deaf students across the state. Through

particularly at the secondary levels where they may

distance learning, TSD is also able to provide

teach multiple subjects and/or change the courses

mentoring

for

they assigned to teach from year to year.

American

Sign

educational
Language

interpreters
classes

for

and
foreign

number

language credit to school districts across Texas.

Enrollment

Communication.
hearing

students

Impacts

Language

qualifications

have

education.

increased

educational

largely

because

language and communication challenges.

skills

in

a

teacher

certified

in

deaf

Least Restrictive Environment Gives “Preference” to

of

impacted

At

Educational programs at TSD are

by

the

federal

and

state

special

education regulations mandating that a child be
educated in the “least restrictive environment”.

after encountering barriers in developing adequate
communication

of

Mainstreaming.

present, a high percentage of students come to TSD

Least

other

restrictive

environment

refers

to

“an

educational environment which meets the needs of

educational settings. (Average age of enrollment is
14-16 years)

for

applicant pool that meets even the minimum

and

Although deaf and hard of

achievement

and

The

programs

many times in this report, a greatly diminished

schools like TSD, nationally they continue to have low

language

preparation

of hearing are limited and there is as mentioned

opportunities both in public schools and center
academic

teacher

content specializations in addition to deaf and hard

Education Variables
Late

of

a child requiring special education and related

Everything the research says about

services

early language and communication acquisition and

as

set

forth

in

the

child’s

Individual

Education Plan (IEP) and which, to the maximum

its correlation to future academic success presents a
great challenge to our educational programs.

extend appropriate to the child’s needs, ensures

State Assessment Mandates.

disabilities.

that the child will be educated with children without

Participation in the

state’s assessment system on enrolled grade level is

determining

driving changes in the instruction of TSD students.

placement
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When
the
for

a

local

school

districts

appropriate
student,

“least

are

educational
restrictive

environment” is one of their central considerations.

disabilities. The reauthorization of IDEA and the No

This means that a continuum of educational options

Child Left Behind Act are two examples of legislation

will be looked at from a regular public school setting

that influence the delivery of services at TSD.

to a center school for the deaf. However, by and
large,

educators

community

of

the

would

deaf

and

advocate

the

that

NCLB

deaf

promotes

an

absolute

standard

for

proficiency, which tugs at the very premise of IDEA’s

primary

quest for individualized education programs.

TSD

communication development and access, and

supports

but

being educated among one’s peers; otherwise an

recognizes that participation in the regular state

educational setting thought to be least restrictive for

assessment programs raises many complex issues

some

relative to literacy skills, level of curriculum being

consideration

be

children

environment.

given

may

to

be

language

the

most

and

restrictive

high

“taught”

It also implies that students with

versus

standards

“tested”,

for

all

students

practical

alternative

multiple special needs will more likely be considered

assessments and ultimately definition of adequate

for placement at a center school. In fact TSD has

yearly progress (AYP) for our students.

experienced an increase in the percentage of its
students who have special needs in addition to their

Two massive federal education laws,

hearing loss. LRE, in combination with the fact that
parents

generally

prefer,

particularly

for

the Individuals with Disabilities Act

an

elementary school-aged child, that they placed in a

(IDEA) and the Elementary and

program closest to home. This remains the reason

Secondary Education Act (ESEA) No

have

Child Left Behind Act hold a multitude

experienced a pattern of failure in public school

of requirements and expectations that

that

TSD

serves

environments.

older

students

who

The exception to this is our families

drive services to TSD students.

who move to Austin to enroll at TSD.
Services to 18+ Students. Older students, particularly

Right now TSD is considered a “state administered

those over 18, pose unique challenges in an

district” under the Federal Accountability standards.

environment like TSD. Issues of independence versus

The state has determined that both TSD and Texas

responsibility are among many of the tensions.

School for the Blind and Visually Impaired are

More and more TSD seniors participate in the

evaluated

graduation ceremonies and earn a certificate of

performance under our respective Memorandum of

attendance in order to remain on and continue

Understanding (MOU) with TEA on Accountability.

training in the critical areas of career and work

Nonetheless, we ourselves are looking for a good

training, independent living and life skills training. In

definition of AYP for our student population groups.

addition TSD offers these services to non-TSD students

Currently we are using the Stanford Achievement

who have attended pubic school programs and

Test for that purpose for most students.

choose to continue their education until they

moving in the direction of using a combination of

acquire

TAKS on grade level assessments in conjunction with

the

necessary

skills

for

transition

to

a

employment.

growth

and

held

measure

accountable

called

for

MAP

student

We are

(Measuring

Academic Progress) developed by the Northwest

Impact of Federal Statutes/Regulations and
Other Legal, Political and Governmental
Factors

Evaluation Association (NWEA). We are also adding

No Child Left Behind Act (NCLB). Public demands

Individuals with Disabilities Education Act (IDEA).

and expectations for public education increase

The

yearly. There is a strong ongoing trend of unfunded

Education

federal

December 3, 2004 and became effective in July of

mandates

that

impact

students

performance measures that reflect these changes.

with
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re-authorized
Act

that

Individuals
was

with

signed

into

Disabilities
law

on

2005 further aligns IDEA with NCLB and increases

Governor

requirements for students with disabilities to achieve

Commissioner Shirley Neely were among many on

performance

standards

designed

by

Perry,

Representative

Jim

Pitts

and

state

the program that extended congratulatory wishes to

education agencies to comply with “adequate

the school. Student and alumni speakers shared the

yearly progress.”

podium with parents, community members and the

The allowable percentages for

students with severe cognitive disabilities to be

school’s superintendent.

assessed against alternate achievement standards
with TAKS-Alt are challenging to apply in a school

The week of June 8-10 TSD alumni from across the

whose student population is 100% special education.

nation convened in Austin for a 3-day 150th
Celebration which included the dedication of a

Agency

state historical marker on the campus, and the

Management Along with Federal and State Statutes

dedication of the school’s swim center in honor of

for Educating Students Represents a Significant

former student and Guinness Book of Records

Burden. As both a school responsible for providing

holder, LeRoy Colombo. The event culminated with

public education and implementing all associated

an Awards Banquet on Saturday June 10 where

federal and state statutes and a state agency

Representative

responsible

speaker.

Implementing

State

for

management

Statutes

complying

for

with

requirements,

our

all

statutory

financial

Elliott

Naishtat

was

the

guest

and

personnel resources are taxed to the breaking point.

On Sunday June 11, 2006 the Austin American-

We have multiple, overlapping federal and state

Statesman published an in-depth article and online

reporting requirements related to both education

feature on Texas School for the Deaf.

and agency management.

The story

For example, as an

looked at life inside TSD and included many student

agency we are required to submit this strategic plan

and faculty interviews as well as streaming video

and as a school, we are required to develop and

coverage of many TSD events.

implement a five-year long-range plan; as an

The Sesquicentennial brought a great deal of

agency, we must develop the biennial operating

recognition and increased public awareness to TSD.

plan for technology and an Information Resources

In spite of this recognition we continue to place a

Plan and as a school, TEA and E-Rate require that
we submit a district technology plan.

great deal of effort into building community and

Further, we

business partnerships that support the school’s

are required to maintain two sets of performance

mission, goals and objectives.

measures—one for our state agency Legislative

developed a partnership with Texas Gas and their

Budget Board reporting and one for our TEA student
accountability performance indicators.

One Oak Foundation in an effort to secure grant

The paper

funding to establish a Family Resource Center on

work and person power required to seek federal
reimbursements

under

the

various

Deafness for statewide families across Texas.

Medicaid

programs is intense. Recent cuts in Medicaid and
SHARS

federal

programs

reimbursements

This past year we

Comprehensive Risk Management Audit. This spring

have

TSD received a comprehensive audit from the State

further hurt our net return in the re-appropriated

Office of Risk Management. The auditor reviewed

receipts for the many critical services we provide to

workers compensation claims and benefits paid and

students.

performed

an

in-depth

site

inspection

of

all

departments, work areas, chemical storage areas,
exits and entries, emergency warning systems, fire

Self-Evaluation
Statewide

Recognition

alarms, business continuity plans, hazardous waste
as

a

result

of

specifications and a myriad of other risk areas.

Sesquicentennial. In February of 2006, the school

During the exit conference the auditor made

had a kick-off celebration for its Sesquicentennial.

numerous comments about the friendliness and
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knowledge level of the staff. He indicated that in

creating a plan that is aimed at getting the student

previous state agency visits he found the culture

to a proficient level on all state standards. While

very unaware of risk management and safety--and

there might be a gap — sometimes significant —

was pleasantly surprised by what he found at TSD.

between the student’s present level of performance

Although he identified some significant concerns

and the skills and knowledge required to meet the

with regard to the location of sprinkler heads and

grade-level standards — the IEP should address

smoke doors---many of his recommendations will be

what needs to happen in order for the student to

easily remedied by some due diligence on our part.

meet the standards. Once the IEP team has
analyzed the student’s current performance and
determined what the student needs to learn, the

SORM auditor finds TSD culture sensitive

specially

to the importance of risk management

education) and related services and supports can

designed

instruction

(i.e.,

special

be developed.

and safety.

Opportunities for Improvement
Need to Increase Focus on Student Accountability.

Integrated Data Base Management Systems And

TSD met all of its academic performance indicators

Consolidation Of Servers And Storage Needed. The

for accountability as well as meeting or succeeding

vast amount of data and information collected by

our academic outcome measures in our Strategic

our school represents a valuable asset that we are

Plan. Changes in the state assessment system as a

losing control of as a result of outdated and

result of No Child Left Behind are driving changes in
the instruction of TSD students.
implement

best

ineffective databases and storage systems.

We will continue to
our

Data collection and reporting requirements play a

Innovation Research Teams to support smaller

critical role in both federal No Child Left Behind

learning communities, Positive Behavioral Support,

(NCLB) law, state accreditation and monitoring and

Improved

state agency performance measure and budget

Social

practices

Skills,

identified

and

by

improved

career

preparation and planning. We have been involved

accounting.

in a lot of improvement efforts to better align the

“stand-alone” databases and are in great need of

students IEPs with state content standards.

Given

management systems that offer seamless integration

the strong linkage to state standards — both in terms

with varying applications for purpose of data

of school accountability and student access, it

sharing.

We currently have multitudes of

seems only logical that there should be an equally
strong relationship between the content of a

As a school and a state agency TSD needs efficient

student’s Individualized Education Program (IEP) and

systems to automate everything from attendance,

the academic content standards for a student’s

scheduling, classroom grading, and assessment to

enrolled grade level. We have begun to use this

cafeteria

“standards-based” approach and have developed

transportation routing for state reimbursement. We

guidance for IEP teams. Historically IEPs have

need to seek funding to purchase a web-based

focused

basic

solution that has been architected from the ground

academic or functional skills and have had little if

up as an adaptable solution. Since TSD also serves a

any relationship to a specific academic area or

100% special education student population, we also

grade-level expectations. In contrast, the process

need a solution that tracks compliance with IDEA for

used to develop a standards-based IEP is directly

IEP management, Medicaid billing, related services

tied to the state’s content standards. Both the

tracking and report and compliance management.

student’s

on

a

present

student’s

level

of

acquisition

of

performance

food

and

nutrition

reporting

and

(often

referred to as “PLOP”) and the annual IEP goals are

In order to house these systems TSD also needs to

aligned with the state’s grade-level standards,

upgrade its storage capabilities.
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Currently all TSD

server storage is either housed in internal drives or

repairs, we had a mini-tornado remove a section of

external independent servers. We need a storage

our new auditorium roof resulting in $40,000 worth of

area network that would allow TSD to pool external

repairs and we had a major natural gas leak that

storage devices together allowing all attached

was serious enough to threaten the operation of the

(independent) servers access to the entire storage

school which resulted in an additional $100,000 in

infrastructure.

repairs.

As our demand for data at TSD has grown

As we prepare our LAR for the next biennium we will

exponentially, our tape drive back-up systems have

be requesting funds to move forward with our

become outdated and we have surpassed our

continued facility renovation and improvement and

ability to fully back up all servers due to the sheer

hopefully

increase in volume of data.

unforeseen expenditures.

The TSD network also has multiple unique server

Enhance

applications running of end-of-life hardware as well

Replacement. Transportation by school bus is one of

as several solutions running on the same system. We

the safest forms of transportation in the world.

need to invest in a “virtualization” solution that

However, these vehicles, being highly visible and

would allow a consolidation of our “stand alone”

charged with the responsibility of safe transportation

computer programs.

of our students, are subject to the highest scrutiny by

some

Safety

restoration

and

of

funds

Efficiency

for

by

these

Vehicle

the public. Regardless of the size of our routes in the
Continued Facility Renovation And Improvement

Austin and surrounding communities school buses

Needed. TSD has continued to chip away at repairs

must be used for 10 or more passengers. The Texas

and improvements on both our older campus

Education Code (TEC) authorizes but does not

facilitates as well as our newer campus structures.

require

TSD completed a comprehensive facility condition

transportation for students between home and

assessment in April 2006 of its 544,831 gross square

school, from school to career and technology

feet in 47 state owned buildings.

The report

training locations, for co-curricular activities and for

identified deficiencies on a priority basis and the

extracurricular activities. In Texas, transportation for

resultant ranked funding needs has become our

special education is a related service. The federal

basis for our exceptional item requests in our

Individuals with Disabilities Education Act (IDEA)

legislative appropriations request.

requires TSD to provide transportation for students
with

Several capital projects underway from the 80th

each

disabilities

Texas

to

school

receive

district

special

to

provide

education

services.

legislative session include: replacement of dormitory
windows, repairs and upgrades to the main cooling

TSD is requesting two school buses in order to stay

tower of the power plant, sump pump installations,

current with our replacement schedule.

replacement of natatorium surge tank, auditorium
sprinkler system installation and air conditioning

As a 24-hour six day a week school TSD also provides

replacements in our older gym. Repairs already

a lot of transportation that school districts do not.

completed

pool,

We are also requesting two vans to assist with

elevator replacements, roof replacements on the

extracurricular, co-curricular and career to work

Pease

training transportation needs. We also offer Driver

include:

and

Business

replastering
Office,

of

and

the

transformer

maintenance.

Education at TSD to both on site students and an
additional 100 students during summer programs.

We did have some unforeseen expenditures this past

Our Drivers Education vehicles have not been

year as a result of several independent acts of

replaced since 1999.

nature.

We had a transformer fire that damaged

our fire alarm system resulting in about $8,000 of
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The maintenance and grounds operations on our

Core Outreach Mission Needs Expansion. Since the

campus are responsible for keeping the campus

late nineties, TSD has been increasingly involved in

clean, making repairs as needed to buildings and

activities

facilities,

and

Austin. Through collaboration with other agencies

grounds keeping responsibilities. Our maintenance

TSD has created numerous outreach projects and

department is in need of replacement vehicles to

facilitated or supported many others. The school's

transport maintenance supplies and furniture, and to

outreach services are described as either direct or

also allow the Physical Plant employees to respond

indirect technical assistance or specialized short-

quickly to general maintenance problems and work

term

order requests.

designed

and

performing

all

landscaping

outside

its

64-acre

campus

in

programs, but all outreach services are
to

benefit

non-TSD

students,

school

districts, families and/or communities throughout the
Campus Safety Audit Reveals Security Gaps.

We

State of Texas.

have been diligently working on campus security for
the past ten years but campus security is not a quick

97 % of deaf and hard of hearing

fix. Our LAR is requesting some security components,
including additional FTEs that will move us closer to a

students are born to hearing parents.

totally integrated plan that is part of our daily

More outreach resources are needed to

routines rather than some high profile separate

support the needs of families with deaf

measure.

Our school safety and security audit

and hard of hearing children,

revealed some vulnerability in the areas of visitor

particularly Spanish speaking families.

screening, broken security cameras, emergency
notification to common areas like athletic facilities
and amphitheaters. WE also lack a sufficient pool of
security officers to cover the campus 24 hours a day

There is a great need to expand our outreach

including all our community special events.

services as there are currently only four program
specialists

addressing

outreach

services

to

The Texas Education code has been amended to

approximately 7000 deaf and hard of hearing

require school districts to report the results of their

students

security audits under 37.108(b) not only to their

throughout the state.

school board, but also to the Texas School Safety

Education Agency has asked our outreach program

Center in the manner required by the center:

to take state leadership in improving services to our

and

their

families

and

professionals

Additionally, the Texas

37.108(c), Education Code, to require a school

families. To that end, TSD will be seeking to establish

district to report the results of security audits to the

a Statewide Resource Center for Families of Deaf

Texas School Safety Center in addition to the

and Hard of Hearing Children by renovating an

district’s board of trustees. (Sections 3.02 and 3.04 of

existing building on campus. Additionally, there is a

SB 11- 80r.)The Texas School Safety Center is in the

particular need for adding a specialist to address

process of setting up an online system to collect

the needs of Hispanic families.

certain results of security audits.

programs we are seeing the number of Spanish
speaking families increasing dramatically and we

An audit of the campus revealed that we have

find ourselves repeatedly scrambling to find and

some antiquated fire alarm equipment from the

contract professionals on a temporary basis to

1989 Phase 1 of our construction which is both very

provide the cultural match necessary to serve and

vulnerable to lightning strikes compounded by the
fact

that

the

replacement

parts

are

In our current

almost

impossible to find any more. We will be requesting a

engage these families in our programs.

Instead of

pinch-hitting

changing

these

services,

the

demographics in the state indicate services to

partial appropriation to correct this deficiency in our

Spanish speaking families need to become a regular

fire alarm system and ensure.

and integral part of the programs we provide.
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There is also a need for support across the state for

growing at TSD and there is a definite need for more

classroom teachers of the deaf and hard of hearing

structured program particularly in the areas of

because there has been a decrease in these

independent

living

services

employment.

In our LAR we will be requesting

traditionally

Education

Agency

provided
support.

through

Texas

Consequently

training

and

integrated

for

dollars to support the acquisition of FTEs in the area

teachers, there are fewer resources to support them

of Job Coaching, Career Counseling as well as an

in their efforts to improve classroom instruction.

appropriation to provide improved independent

Finally, there is a new to build a web infrastructure

living services to these students.

that provides families, school districts, professionals,
and communities throughout the state with access
to "Information To Go" on numerous and varied
topics related to the education of students who are
deaf or hard of hearing. A comprehensive resource
website would be a readily available, constant form
of assistance unhindered by the size of the state or
the constraints of limited personnel.
Career and Transition Needs of 16+ population Grow.
Transition Services are a coordinated set of activities
for youth with disabilities that promotes movement
from

school

to

post-school

activities

including

postsecondary education, vocational education,
integrated

employment

(including

supported

employment), continuing and adult education,
adult services, independent living, or community
participation.

Transition

services

are

based

on

individual needs of the student taking into account
the student's preferences and interests and includes
instruction, related services, community experiences,
development of employment, and other post-school
living objectives and if appropriate, acquisition of
daily

living

skills

and

functional

vocational

evaluation. A statement of the transition service
needs that focuses on the student's course of study
must be developed for each student with a disability
beginning at age 14 (or younger if determined
appropriate by the IEP team). Beginning at age 16,
a statement of needed transition services including,
if appropriate, a statement of the interagency
responsibilities or any needed linkages must be
included on the IEP. This population of students is
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Historically Underutilized Business Plan
External Assessment. The Texas School for the Deaf administers programs to encourage participation by
historically underutilized businesses (HUBs) in all TSD contracting and purchasing. We will continue to make a
good faith effort to utilize HUBs through three key elements: executive management support, a strong
emphasis on HUB vendor solicitation, and continued vendor recruitment. A variety of factors, both within
and external to the agency, impact and contribute to the goal of increased participation of Historically
Underutilized Businesses in TSD procurement activities.
1:

Most of the major construction that occurs on the TSD campus is bid and awarded by Texas
Procurement and Support Services (TPASS).

2:

Small HUB vendors may not be able to compete with a large company’s volume pricing and therefore
may not be the low bidders on contracts or may not have the personnel needed to even respond to
the bids.

Internal assessment: Procedures are in place to contact historically underutilized businesses on bids as per
state purchasing rules.

We have implemented the following efforts: (1) ensured that contract

specifications, terms, and conditions reflected TSD’s actual requirements, were clearly stated and did not
impose unreasonable or unnecessary contract requirements, (2) prepared and distributed information on
procurement procedures in a manner that encouraged participation in agency contracts by all businesses,
(3) at least two HUBs whenever available on the CMBL were always given opportunities to receive bids;
and

(4) on purchases under $5,000, to the extent possible, HUBs were given the first opportunities to

provide goods and services.
A. Goal

We will continue to implement procedures to utilize historically underutilized businesses
(HUBs) in the purchasing and contracting conducted by the Texas School for the Deaf
(TSD)

A.1 Objective

To make a good faith effort to include historically underutilized businesses in at least 9%
of the total value of purchasing and contacting awarded during FY 2008 and 2009.

Outcome Measure Percent of Total Dollar Value of purchases and contracts in the state procurement
categories that are awarded to HUBs.
A.1.1 Strategy

Utilize the state of Texas Centralized Master Bid List (CMBL) for contacting historically
underutilized businesses on bids as per state purchasing rules. Award the purchases to
historically underutilized businesses as much as feasible on purchases under the
bidding criteria set by state purchasing rules.

Output Measures –
1.

Number of HUB businesses contacted for bids.

2.

Number of HUB contracts awarded

3.

Dollar value of HUB contracts awarded
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Goals
Goal 1:

Texas School for the Deaf students will demonstrate the academic, career and work, and life
skills to become productive citizens and to achieve their maximum potential.
Objective1: TSD students will annually demonstrate progress in academic programs, career
and work programs, and life skills programs.
Outcome Measures:
1:
2:
3:
4:
5:
6:
7:

8:
9:

Strategy 1:

Percent of academic courses in which students obtain a passing course
grade
Percent of graduates accepted in post-secondary education
Percent of career and work courses in which students obtain a passing
course grade
Percent of life skills courses in which students obtain a passing course
grade
Percent of all TAKS tests passed at the state passing standard
Percent of students in grades 2-12 who demonstrate progress on MAP
testing in Reading and Math
Percent of students in grades 3-12 who perform equal to or better than
their deaf peers on the SAT-10 in the areas of Reading Comprehension
and Total Mathematics
Percent of students graduating under approved State Board of
Education graduation rules for students in special education
Percent of students graduating under approved State Board of
Education Approved Minimum, Recommended and Distinguished
Graduation Plans

Provide instruction utilizing a rigorous, relevant, comprehensive curriculum
to meet the needs of each learner.
Output Measures:
1: Number of students enrolled at TSD
2: Number of graduates accepted in post-secondary education or
training programs
3: Number of Career Technology Education competency certificates
earned by TSD students
4: Number of all TAKS tests passed at the state passing standard
5: Number of students in grades 2-12 who demonstrate progress on MAP
testing in the areas of Reading and Mathematics
6: Number of students in grades 3-12 who perform equal to or better than
their deaf peers on the SAT-10 in the areas of Reading Comprehension
and Total Mathematics
Efficiency Measure:
1: Average cost of instructional program per student per day

Strategy 2:

Provide after-school residential, extracurricular, and athletic programs that
support student learning and acquisition of life skills.
Output Measures:
1:
Number of residential students
2:
Number of students age 18 and above receiving transition and
independent living services
Efficiency Measure:
1:
Average cost of residential program per student per night

25

Strategy 3:

Provide related and support services necessary for students to benefit from
educational programs.
Output Measures:
1: Number of comprehensive assessments conducted for current students
2: Number of TSD Students receiving related services, vision services,
speech services and psychiatric services
Efficiency Measure:
1:
Average cost of related and support services per student
Explanatory Measures:
1:
Number of students who are emotionally disturbed or who have
significant behavior or attention problems

Goal 2:

Texas students, professionals, families, individuals, local school districts local school districts,
Regional Day School Programs for the Deaf (RDSPDs), and agencies will benefit from TSD
outreach and resource services.
Objective 1:

Texas students, professionals, families, individuals, local school districts,
Regional Day School Programs for the Deaf, and agencies will receive
quality technical assistance from TSD.
Outcome Measures:
1:
Percent of students, professionals, families, individuals, local school
districts local school districts, Regional Day School Programs for the
Deaf (RDSPDs) and agencies rating technical assistance received as
satisfactory or above
2:
Percent of students, families, professionals or individuals rating TSD
short-term programs as satisfactory or above

Strategy 1:

Provide technical assistance to agencies, organizations, individuals, and
families involved in the education of persons who are deaf and hard of
hearing.
Output Measures:
1: Number of requests for technical assistance completed
2: Number of website visits.
Efficiency Measure:
1:
Average cost of assistance per person served

Strategy 2:

Provide specialized summer and short-term services to eligible TSD and nonTSD students, their families, professionals and individuals to support student’s
academic, career, work and life skills acquisition
Output Measures
1: Number of students enrolled in summer programs
2: Number of participants in special short term programs
3: Number of students enrolled in the Extended School Year Services (ESY)
program
Efficiency Measure:
1: Average cost of summer programs per student
2: Average cost of Extended School Year Services per student
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Technology Initiative Alignment
Technology Initiative

Related
Agency
Objective

Status

1. Hardware and Software Annual
Upgrades/Refresh Initiative

1-1, 2-1

Current

2. Instructional Technology Tools
to Enhance Instruction Initiative

1-1

Current

3. High School 1:1 Laptop Initiative

1-1

Current

1-1,2-1

Planned

1-1

Planned

1-1

Planned

2-1

Current

4. Network Infrastructure
Expansion Initiative
5. Student Information Systems
Initiative
6. Data Storage Consolidation
Initiative
7. Video Communication
Expansion Initiative (VRS &
Distance Learning)
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Anticipated Benefit(s)
Providing current technology
hardware and software to instructional
and support divisions to improve
performance and efficiency of staff.
Providing classroom technology tools
that will enhance instruction and
improve the comprehension of
curriculum goals for our students.
Improve the quality and quantity of
student produced work and show
improvement in their communication,
presentation and comprehension skills.
More robust infrastructure allowing
improved access to communication
and information needs
Improved access, reliability and
reporting on student academic and
student special population data.
Increased availability of data storage
to meet user needs (student & staff).
Improved communication and equal
access for deaf individuals.
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Appendix A:

Texas School for the Deaf Planning Process
TSD maintains ongoing interaction among its District Level Planning Committee and its School
Site-Based Decision Making Committees in the implementation of TSD’s Blueprint for Excellence,
2006-2011 and our Agency Strategic Plan.
Together with the School’s Executive Leadership Team and School Leadership Council, these
forums provide continual input into the development of and progress on action plans to
implement the goals and objectives in the Agency Strategic Plan.
Each biennium we review our goals, objectives, strategies and performance measures to
determine if they still represent the strategic directions we believe are critical for our agency.
We then submit changes in collaboration with the LBB and GOBP before they are revised. Prior
to this submission we made some significant changes to our performance measures in the areas
of academic accountability and student performance.
To update this current Strategic Plan for submission we sought input from various Division and
Department Heads at our school. We had the opportunity to identify current progress on
meeting our core missions and to forecast emerging issues that we will face in this next legislative
session. Throughout our plan we highlighted trends that are impacting our school and the
manner in which federal and state law impacts what we do in implementing our mission.
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Appendix B:

Texas School for the Deaf Organizational Chart

Governing Board
Internal Auditor

Superintendent
Assistant Superintendent
Educational Resource Center on Deafness
Human Resources
Information Technology Services
Legal Services
Property/Facilities

Business and
Operations

Student Support
Services

Instructional
Services

Residential Services

Food Services

Admissions & Assessment

Special Needs Program

Transportation

Psychology/Counseling

Elementary Program

Special Needs & Guidance
II Programs

Accounting/Payroll
Purchasing
Risk Management
Plant Maintenance

Social Workers
Student Health Services
Disciplinary Alternative
Education Program
Career and Transition
Services
Interpreting
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Middle School Program

Elementary & Middle
School Program

High School Program

High School Program

Career Technology
Program

Student Life
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Appendix C:

Five-year Projections for Outcomes

Outcome Measures

2009

2010

2011

2012

2013

Percent of academic courses in which students
obtain a passing course grade

96

96

96

96

96

Percent of graduates accepted in postsecondary education

50

55

55

55

55

Percent of all TAKS tests passed at the state
passing standard

24

28

30

35

Percent of students in grades 2-12 who
demonstrate progress on MAP testing in Reading
and Math

50

55

60

65

Percent of students in grades 3-12 who perform
equal to or better than their deaf peers on the
SAT-10 in the areas of Reading Comprehension
and Total Mathematics

70

70

75

80

95

95

95

95

95

95

95

95

Percent of students graduating under approved
State Board of Education graduation rules for
students in special education

95

Percent of students graduating under State
Board of Education approved minimum,
recommended and distinguished graduation
plans
Percent of career and work courses in which
students obtain a passing course grade

95

95

95

95

95

Percent of life skills courses in which students
obtain a passing course grade

95

95

95

95

95

Percent of students, professionals, families,
individuals, local school districts, Regional Day
School Programs for the Deaf (RDSPDs) and
agencies rating technical assistance received as
satisfactory or above

96

96

96

96

96

Percent of students, families, professionals or
individuals rating TSD short-term programs as
satisfactory or above

95

95

95

95

95
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Appendix VI:

Measure Definitions

GOAL:

OBJECTIVE:

OUTCOME MEASURE:
DEFINITION:
Importance:
Calculation:

Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

OBJECTIVE:

OUTCOME MEASURE:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

Percent of academic courses in which students obtain a passing course
grade
This measure is an indication of the quality of instruction and the level of student
achievement.
The total number of academic courses [those courses designated as academic in
the document “Designation of Course Types”] passed by all students divided by
the total number of academic courses taken by all students excluding Early
Childhood, and Transitional students
None
Special Education Coordinator
Report Cards
Non-cumulative
No
Higher than target
No

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

Percent of graduates accepted in post-secondary education

DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Acceptance to post-secondary education is a measure of the quality of TSD
instruction and the level of student achievement.
Number of academic graduates accepted into post-secondary education
programs divided by the total number of academic graduates
Data is limited by difficulty of tracking graduates after they leave TSD. Graduates
may be accepted to post-secondary education after measure is reported.
High School Guidance Counselor
List of TSD academic graduates and information on post-secondary acceptance
from Guidance Counselor
Non-cumulative
NO
Higher than target
No
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GOAL:

OBJECTIVE:

OUTCOME MEASURE:
DEFINITION:
Importance:
Calculation:

Data Limitation:

Contact Person:
SOURCE OF DATA:

CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

OBJECTIVE:

OUTCOME MEASURE:
DEFINITION:
Importance:
Calculation:

Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

Percent of all TAKS tests passed at the state passing standard
This measure reflects educational standards required by NCLB and reflects the
quality of instruction and the level of student achievement.
The passing rate will be determined by the end of each school year. In the event
that a student must retake a test that has not previously been passed, only the
most recent test result will be calculated. Aggregate passing rate will be
determined by calculating the total number of tests administered by individual
and subject areas. The number of tests administered that met passing standards
will then be divided into the total number of tests administered, yielding the
aggregate passing rate.
At present, the TAKS-M standards have not yet been established. The TAKS-Alt
assessment is being revamped so that it is more standardized. Currently, we do
not know what the revised assessment will be like.
Instructional Outcomes Specialist
Each student meeting the state criteria for testing in TAKS, TAKS-M, TAKS-A, and
TAKS-Alt will be assessed yearly in all required subject areas according to the
calendar provided by the Texas Education Agency. TAKS score results from
Pearson.
Non-cumulative
Yes
Higher than target

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

Percent of students in grades 2-12 who demonstrate progression
Measuring Academic Progress (MAP) testing in Reading and Mathematics
This measure is an indication of the quality of instruction and the level of student
achievement.
The total number of students in grades 2-12 whose Spring MAP RIT score is higher
than their Fall MAP RIT score divided by the total number of students who tested in
both the Fall and Spring
Can only include students who are present for both Fall and Spring testing

Instructional Outcomes Specialist
MAP results provided by Northwest Evaluation Association (NWEA)

Non-cumulative
Yes
Higher than target
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GOAL:

OBJECTIVE:

OUTCOME MEASURE:

DEFINITION:
Importance:
Calculation:

Data Limitation:
Contact Person:
SOURCE OF DATA:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

Percent of students in grades 3-12 who perform equal to or better than
their deaf peers on the SAT-10 in the areas of Reading Comprehension
and Total Mathematics
This measure is an indication of the quality of instruction and the level of student
achievement.
The total number of students in grades 3-12 whose SAT 10 Reading Comprehension
and Total Mathematics scale score is equal to or greater than the scale score
norm for their deaf peers divided by the total number of students in grades 3-12
who participated in SAT 10 testing. For students participating in the general
curriculum, the standard for the norm comparison is the median scale score for
students in special schools for the deaf. For students participating in a modified
curriculum, the standard for the norm comparison is the minimum scale score in
the third decile for deaf students with additional disabilities.
Deaf norms are only provided for students ages 8-18

Instructional Outcomes Specialist
SAT 10 test results and Deaf norms charts provided by Gallaudet Research Institute; TSD’s
MOU report submitted to TEA

CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Non-cumulative
Yes
Higher than target

GOAL:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

OBJECTIVE:

OUTCOME MEASURE:
DEFINITION:
Importance:
Calculation:

Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Percent of career and work courses in which students obtain a passing
course grade
This measure is an indication of the quality of instruction and the level of student
achievement.
The total number of career and work courses [those courses designated as career
and work in the document “Designation of Course Types”] passed by all students
divided by the total number of career and work courses taken by all students
excluding Early Childhood and Transitional students
Lack of automated system for all grade reporting
Career Technology Education Supervisor
Individual student report cards and a list of career and work courses
Non-cumulative
No
Higher than target
No
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GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:

CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:

CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to meet
the needs of each learner

Percent of students graduating under approved State Board of Education
graduation rules for students in special education
Graduation under one of TSD’s four approved graduation options is a measure of
the success of TSD’s academic, career and work and life skills programs
Number of graduates for the school year ending July 31st
None
Special Education Coordinator
List of all students graduating under graduation option A, B or C as defined in the
Transition Services section of the student’s current school year ARD
documentation.
Non-cumulative
No
Higher than target
No

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to meet
the needs of each learner

Percent of students graduating under approved State Board of Education
approved Minimum, Recommended and Distinguished Graduation Plans
Graduation under one of the three approved graduation plans is a measure of
the success of TSD’s academic, career and work, and life skills programs.
Number of graduates divided by the total number of eligible seniors
None
Special Education Coordinator
List of all students graduating under minimum, recommended and distinguished
graduation plans as defined in the Transition Services section of the student’s
current school year ARD documentation
Non-cumulative
Yes
Higher than target
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GOAL:

OBJECTIVE:

OUTCOME MEASURE:
DEFINITION:
Importance:
Calculation:

Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
TSD students will annually demonstrate progress in academic programs; career
and work programs; and life skills programs.

Percent of life skills courses in which students obtain a passing course
grade
This measure is an indication of the quality of instruction and the level of student
achievement in life skills.
The total number of life skills courses [those courses designated as life skills courses
in the document “Designation of Course Types”] passed by all students divided by
the total number of life skills courses taken by all students excluding Early
Childhood and Transitional students
Lack of automated system for all grade reporting
Records Department
Individual student report cards and a list of Life Skills classes.
Non-cumulative
No
Higher than target
No

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to meet
the needs of each learner

OUTPUT MEASURE:

Number of students enrolled at TSD

DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

The number of students enrolled determines how TSD allocates its resources
Count of individual students enrolled at any time in the regular school year
None
Records Department
Student database
Non-cumulative
No
Higher than target
Yes
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GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to meet
the needs of each learner

Number of graduates accepted in post-secondary education or
training programs
TSD prepares academic students to attend post-secondary education and
training programs.
Count of number of graduates accepted into post-secondary education and
training programs prior to August 31 of the graduation year
Difficulty of obtaining the information after graduation
High school Guidance Counselor
Information on graduates provided by Guidance Counselor
Non-cumulative
No
Higher than target
No

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to meet
the needs of each learner

Number of Career Technology Education competency certificates earned
by TSD students
Achieving competency in a career technology pathway is an indication of the
success of TSD career and work preparation programs.
Count of Career Technology competency certificates awarded during the school
year
None
Career Technology Education Principal
List of students indicating the area in which they have earned Career Technology
competency certificates
Non-cumulative
No (modified)
Higher than target
No

42

GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:
Calculation:

Data Limitation:

Contact Person:
SOURCE OF DATA:

CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to meet
the needs of each learner

Percent of all TAKS tests passed at the state passing standard
This measure reflects educational standards required by NCLB and reflects the
quality of instruction and the level of student achievement.
The passing rate will be determined by the end of each school year. In the event
that a student must retake a test that has not previously been passed, only the
most recent test result will be calculated. Aggregate passing rate will be
determined by calculating the total number of tests administered by individual
and subject areas.
At present, the TAKS-M standards have not yet been established. The TAKS-Alt
assessment is being revamped so that it is more standardized. Currently, we do
not know what the revised assessment will be like.
Instructional Outcomes Specialist
Each student meeting the state criteria for testing in TAKS, TAKS-M, TAKS-A, and
TAKS-Alt will be assessed yearly in all required subject areas according to the
calendar provided by the Texas Education Agency. TAKS score results from
Pearson.
Non-cumulative
Yes
Higher than target

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to meet
the needs of each learner

Number of students in grades 2-12 who demonstrate progress on MAP
testing in the areas of Reading and Mathematics
This measure is an indication of the quality of instruction and the level of student
achievement.
The total number of students in grades 2-12 who Spring MAP RIT score is higher
than their Fall MAP RIT score
Can only include students who are present for both Fall and Spring testing.
Instructional Outcomes Specialist
MAP results provided by NWEA
Non-cumulative
Yes
Higher than target
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GOAL:

STRATEGY:
OUTPUT MEASURE:

DEFINITION:
Importance:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to meet
the needs of each learner
Number of students in grades 3-12 who perform equal to or better than their deaf
peers on the SAT 10 in the areas of Reading Comprehension and Total
Mathematics
This measure is an indication of the quality of instruction and the level of student
achievement.

Calculation:

The total number of students in grades 3-12 whose SAT 10 Reading Comprehension and Total
Mathematics scale score is equal to or greater than the scale score norm for their deaf
peers. For students participating in the general curriculum, the standard for the norm
comparison is the median scale score for students in special schools for the deaf. For
students participating in a modified curriculum, the standard for the norm comparison is the
minimum scale score in the third decile for deaf students with additional disabilities.

Data Limitation:
Contact Person:
SOURCE OF DATA:

Deaf norms are only provided for students ages 8-18
Instructional Outcomes Specialist
SAT 10 test results and Deaf norms charts provided by Gallaudet Research Institute;
TSD’s MOU report submitted to TEA
Non-cumulative
Yes
Higher than target

CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

EFFICIENCY MEASURE:
DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide instruction utilizing a rigorous, relevant, comprehensive curriculum to meet
the needs of each learner

Average cost of instructional program per student per day
Average cost of instructional program is a measure of the efficiency of the service
delivered
Total cost of instructional program strategy divided by number of students served
divided by number of days in the reporting period
None
Records Department and Accounting Manager
Enrollment and database and internal accounting reports
Non-cumulative
No
Lower than target
Yes
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GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide after-school residential, extracurricular, and athletic programs that support
student learning and acquisition of life skills

Number of residential students
The number of residential students enrolled is a measure of the services being
provided to parents and local school districts throughout Texas and determines
how resources are allocated in residential programs.
Count of individual residential students served at any point in the regular school
year
None
Records Department
Student database
Non-cumulative
No
Higher than target
Yes

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide after-school residential, extracurricular, and athletic programs that support
student learning and acquisition of life skills

Number of students age 18 and above receiving transition and
independent living services
To account for the additional training provided by the School in independent
living because this is an important component of providing a comprehensive
education for TSD students.
Count of TSD students 18 and above receiving transition and independent living
services
None
Special Education Coordinator
List of students receiving transition services and independent living services.
(Includes students in various independent living arrangements on campus.)
Non-cumulative
Yes
Higher than target
No
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GOAL:

STRATEGY:

EFFICIENCY MEASURE:
DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide after-school residential, extracurricular, and athletic programs that support
student learning and acquisition of life skills

Average cost of residential program per student per night
Average cost of residential program is a measure of the efficiency of the service
delivered.
Total cost of residential program strategy divided by number of students served
divided by number of nights in the reporting period
None
Records Department and Accounting Manager
Student database and internal accounting reports
Non-cumulative
No
Lower than target
Yes

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide after-school residential, extracurricular, and athletic programs that support
student learning and acquisition of life skills

Number of TSD students receiving related services, vision services, speech
services and psychiatric services
Related services are developmental, corrective, or other supportive services that
are required to assist a student with a disability to benefit from special education
and are a reflection of the complexity of student needs.
Count of number of individual students receiving related services, vision services,
speech services and psychiatric services
None
Special Education Coordinator
Admission, Review and Dismissal (ARD) documentation of related services for
current school year students. List of students receiving related services
Non-cumulative
Yes
Reflection of Actual Student Need
No
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GOAL:

STRATEGY:

EFFICIENCY MEASURE:
DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide related and support services necessary for students to benefit from
educational programs

Average cost of related and support services per student
Average cost of related and support services is a measure of the efficiency of the
service delivered.
Total cost of related and support services strategy divided by number of students
served
None
Records Department and Accounting Manager
Student database and internal accounting reports
Non-cumulative
No
Lower than target
Yes

Texas School for the Deaf students will demonstrate the academic, career and
work, and life skills to become productive citizens and to achieve their maximum
potential.
Provide related and support services necessary for students to benefit from
educational programs

EXPLANATORY MEASURE: Number of students who are emotionally disturbed or who have significant
behavior or attention problems
DEFINITION:
Importance:
Calculation:

Service is important because it is the kind of service that cannot be provided in
the local school district and impacts on allocation of resources.
Number of students (non-duplicated) who at any time during the reporting period:
1.

Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

are labeled Emotionally Disturbed in the student’s Individual Educational Plan
(IEP); or
2. have a Behavior Intervention Plan; or
3. have at any time have been placed in the Resource Program; or
4. are labeled as “Other Health Impaired” based on Attention Deficit
Hyperactivity Disorder (ADHD) or Attention Deficit Disorder (ADD)
Because data for this measure must be gathered from several sources,
opportunities for counting errors increase.
Data base manager, Records Department, Supervising Psychologist, Behavior
Management staff, Health Center Coordinator
Individual Educational Plans (IEPs), Behavior Intervention Plans, Resource Program
records for students served, “Other Health Impaired” eligibility forms
Non-cumulative
No
Lower than target
No
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GOAL:

OBJECTIVE:

OUTCOME MEASURE:

DEFINITION:
Importance:
Calculation:
Data Limitation:

Contact Person:
SOURCE OF DATA:

CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

OBJECTIVE:

OUTCOME MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:

CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will benefit from TSD outreach
and resource services.
Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will receive quality technical
assistance from TSD.

Percent of students, professionals, families, individuals, local school
districts, Regional Day School Programs for the Deaf and agencies rating
technical assistance received as satisfactory or above
Primary resource role requires that TSD provide quality outreach services.
Consumer ratings are a measure of quality.
Number of responses to surveys that rate the service as satisfactory or above
divided by the total number of responses
TSD will not have control of the number of surveys returned. Surveys will be
returned incomplete. Many outreach and training services are not offered on-site
and would require communication via mail.
Educational Resource Center on Deafness (ERCOD) Director
Responses to Customer Satisfaction surveys from any technical assistance activity
including: communication skills workshops, curriculum training seminars, state and
local conferences, videoconferencing events, distance learning, technology
outreach and training services, and consultations related to curriculum,
methodology, and special issues and practices related to students who are deaf
and hard of hearing
Non-cumulative
No
Higher than target
No

Texas students, professionals, families, individuals, local school districts, Regional Day
School Programs for the Deaf, and agencies will benefit from TSD outreach and
resource services.
Texas students, professionals, families, individuals, local school districts, Regional Day
School Programs for the Deaf, and agencies will receive quality technical assistance
from TSD.

Percent of students, families, professionals or individuals rating TSD shortterm programs as satisfactory or above
Primary resource role requires that TSD provide quality outreach services. Shortterm programs are an important type of outreach service. Consumer ratings are a
measure of quality.
The number of responses to surveys that rate the service as satisfactory or above
divided by the total number of responses
Incomplete or missing surveys
Summer Programs Coordinator (ERCOD), Individual Program Supervisors
Response to Customer Satisfaction Survey: 1) participants in short-term student
programs (early childhood, elementary, middle and high school, computer
camp); 2) participants in other short-term programs (Family Weekend Retreat,
New Student Family Orientation, Athletic camps, etc.)
Non-cumulative
No
Higher than target
No
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GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will benefit from TSD outreach
and resource services.
Provide technical assistance to agencies, organizations, individuals, and families
involved in the education of persons who are deaf and hard of hearing

Number of requests for technical assistance completed
TSD serves as a primary resource center on deafness for students, parents, families,
school districts, Regional Day School Programs for the Deaf (RDSPDs) and other
agencies. The number of requests for assistance completed is a measure of the
School’s responsiveness to statewide needs for assistance.
Total count of number of requests for assistance completed
Not all requests will be documented.
Educational Resource Center on Deafness (ERCOD) Director
Documentation of outreach requests completed
Cumulative
No
Higher than target
No

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will benefit from TSD outreach
and resource services.
Provide technical assistance to agencies, organizations, individuals, and families
involved in the education of persons who are deaf and hard of hearing

Number of website visits
TSD serves as a primary resource center on deafness for students, parents, families,
school districts, Regional Day School Programs for the Deaf (RDSPDs) and other
agencies. The number of requests for assistance completed is a measure of the
School’s responsiveness to statewide needs for assistance.
Number of daily unique hits as tallied by web counter
If counter malfunctions, loss of data until counter back online
Educational Resource Center on Deafness (ERCOD) Director
Web Counter for Outreach Website
Cumulative
Yes
Higher than target
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GOAL:

STRATEGY:

EFFICIENCY MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:

CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will benefit from TSD outreach
and resource services.
Provide technical assistance to agencies, organizations, individuals, and families
involved in the education of persons who are deaf and hard of hearing

Average cost of assistance per person served
TSD serves as a primary resource center on deafness for students, parents, families,
school districts, Regional Day School Programs for the Deaf (RDSPDs) and other
agencies. The average cost of assistance received is a measure of efficiency of
the service delivered.
Total cost of technical assistance divided by number of persons served
None
Accounting Manager and Educational Resource Center on Deafness (ERCOD)
Director
Documentation of outreach requests completed and number of participants as
recorded in outreach database, number of unique website hits and internal
accounting reports
Non-cumulative
No
Lower than target
No

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will benefit from TSD outreach
and resource services.
Provide specialized summer and short-term services to eligible TSD and non-TSD
students, their families, professionals, and individuals to support student academic,
career and work and life skills acquisition

Number of students enrolled in summer programs
TSD serves as a primary resource center on deafness for deaf students throughout
the state. The provision of specialized summer and short-term services to eligible
TSD and non-TSD students is a measure of the School’s outreach role.
Additionally, Summer programs allow for remediation and enrichment of
academics, career and work, and life skills learning.
Total count of number of non-TSD students enrolled in summer school
None
Summer School Supervisors and Educational Resource Center on Deafness
(ERCOD) Director
Summer School Student Database
Cumulative
No
Higher than target
Yes
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GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

OUTPUT MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will benefit from TSD outreach
and resource services.
Provide specialized summer and short-term services to eligible TSD and non-TSD
students, their families, professionals, and individuals to support student academic,
career and work and life skills acquisition

Number of participants in special short term programs
TSD serves as a primary resource center on deafness for deaf students, families,
and professionals throughout the state. The provision of short-term services to
eligible TSD and non-TSD students, families and professionals is a measure of the
School’s outreach role.
Total count of number of participants, adults and students, in short term
specialized programs
None
Educational Resource Center on Deafness (ERCOD) Director
Short Term Project Database
Cumulative
No
Higher than target
No

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will benefit from TSD outreach
and resource services.
Provide specialized summer and short-term services to eligible TSD and non-TSD
students, their families, professionals, and individuals to support student academic,
career and work and life skills acquisition

Number of students enrolled in the Extended School Year Services (ESY)
program
Extended Year Services (EYS) are required under the Individuals with Disabilities
Education Act (IDEA) for students who would otherwise experience significant
regression during summer months.
Total number of individual students enrolled in Extended Year Services program.
None
Extended School Year Services Coordinator
Enrollment records for Extended School Year Services program
Non-cumulative
No
Higher than target
Yes
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GOAL:

STRATEGY:

EFFICIENCY MEASURE:
DEFINITION:
Importance:

Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:

CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

GOAL:

STRATEGY:

EFFICIENCY MEASURE:
DEFINITION:
Importance:
Calculation:
Data Limitation:
Contact Person:
SOURCE OF DATA:
CALCULATION METHOD:
NEW MEASURE:
DESIRED PERFORMANCE:
KEY MEASURE:

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will benefit from TSD outreach
and resource services.
Provide specialized summer and short-term services to eligible TSD and non-TSD
students, their families, professionals, and individuals to support student academic,
career and work and life skills acquisition

Average cost of summer programs per student
TSD serves as a primary resource center on deafness for deaf students throughout
the state. The average cost of summer programs per student is a measure of
efficiency of service delivery.
Total cost of summer programs divided by number of students in summer school
None
Accounting Manager and Summer School Coordinators
Enrollment book documenting non-TSD students enrolled in early childhood,
elementary, middle and high school summer school and internal accounting
reports
Non-cumulative
No
Lower than target
No

Texas students, professionals, families, individuals, local school districts, Regional
Day School Programs for the Deaf, and agencies will benefit from TSD outreach
and resource services.
Provide specialized summer and short-term services to eligible TSD and non-TSD
students, their families, professionals, and individuals to support student academic,
career and work and life skills acquisition

Average cost of Extended Year Services per student
Average cost of Extended Year Services (EYS) program is a measure of the
efficiency of the service delivered.
Total cost of EYS program divided by number of students served
None
EYS Coordinator and the Accounting Manager
EYS program enrollment reports
Non-cumulative
No
Lower than target
No
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Appendix E:

Implementing the Texas Transformation
Managed Service Delivery

1. Has the agency considered use of managed services in order to focus more on its business
needs?
TSD has been investigating the use of managed services and will continue to do so as we
assess the future direction of our technology infrastructure. The services evaluated at this
point have not met the unique needs of our agency or have not been cost effective due to
the other opportunities afforded to educational organizations such as TSD.
Managed IT Supply Chain

2. Does the agency leverage and obtain additional value from the Information and
Communications Technology (ICT) Cooperative Contracts program; for example, by further
negotiating not-to-exceed pricing?
TSD obtains the contractors' best prices under the ICT contracts before issuing contracts.
Security and Privacy

3. Describe the agency’s strategies to align with the State Enterprise Security Plan
TSD is committed to following State of Texas cyber security strategies since the data we
protect is the data of the children of Texas. Our primary strategy is to use DIR expertise as a
basic road map and apply tactical initiatives as appropriate for the community of a K-12
environment. We schedule regular Controlled Penetration Testing and we attend as many
DIR, TASSCC, and vendor sponsored security seminars as possible. TSD is in the process of
reviewing current agency security policies and procedures with an eye for updating them,
as appropriate, to best practices and state standards with a specific intent on items relating
to all TSD employees such as security training, password standards, and social engineering.
4. Describe the agency’s policies, practices and programs, implemented or planned, that
comply with relevant statutes and administrative rules to ensure the privacy of confidential
data. Consider federal privacy requirements (e.g., the Health Insurance Portability and
Accountability Act or the Family Educational Rights and Privacy Act) that apply to the
agency. List the organizational units (program, offices, IT, legal, etc.) that manage privacy
functions. Describe any future plans for improvement.
TSD has policies approved by the TSD Governing Board that address the Family Educational
Rights and Privacy Act. In response to the policy, TSD has developed and maintains a
comprehensive system of student records and reports dealing with all facets of the school
program operation. These records are stored in a safe and secure manner and shall be
conveniently retrievable for use by authorized school personnel. The Special Education
Coordinator maintains a list of types and locations of education records and of the titles,
and addresses of the officials responsible for those records.
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TSD has policies and procedures that address the School’s Internet and electronic
communication system and that will be used primarily for instructional and administrative
purposes and in accordance with the Child Internet Protection Act.

Technology Policy, Best Practices, and Partnerships

5. What current practices or plans are in place to improve usability and searchability of the
agency’s Web content?
TSD regularly tests new content added to the web site for accessibility standards compliance
using standard development tools. TSD is also currently in the planning stages of a site redesign to specifically address usability and also searchability.
6. What current practices or plans are in place to improve life cycle management of agency
data and information? Include the agency’s approach and ability to meet future open
records and e-discovery requests.
TSD is currently redesigning the website with the intent of adhering to standardized
organizational approaches and improved usability and accessibility by employees, students,
parents and citizens of the State of Texas.
In the future, TSD will explore options for building information management capabilities into
our core processes and systems design that will follow industry standards for life cycle
management.
7. Describe agency methods and standards (federal, state, industry), implemented or planned,
intended to enhance data sharing (i.e., improve interoperability) with other entities.
Due the nature of TSD's mission, data sharing with other entities is minimal. However, TSD is
exploring interoperability standards offered by other agencies for common business systems
such as USPS/USAS and SPA. TSD is also planning to implement new information systems that
will assist with reporting requirements to TEA including PEIMS reports.
Core Mission

8. Does the agency have any plans to simplify or reduce the number of existing software
platforms (e.g., operating systems, application development environments, database
systems, office suites, other COTS applications)? If no, is the agency fully leveraging its
technology to support both its current and future business environment?
TSD is currently evaluating various interoperable student information systems to reduce
multiple independent internally developed systems currently in use at the agency. These
systems will improve efficiency and usability for TSD staff, students and parents.
9. Describe any current or planned activities targeted at reducing the environmental resource
consumption of technology equipment (recycling, consolidating, virtualizing, buying energy
efficient equipment, etc.).
TSD is evaluating virtualization opportunities for many of the academic systems currently in
use by the agency. These opportunities could improve hardware utilization; power

consumption and disaster recovery plans.
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Appendix F:

Texas School for the Deaf

Staffing Analysis and Workforce Plan
July 2008
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Overview
Mission
Our mission at the Texas School for the Deaf is to ensure that deaf students achieve personal excellence by
providing an exemplary education and student life program that fosters learning in a visually accessible,
safe and positive environment. We also strive to improve the lives of deaf students and families in Texas by
providing a complete array of outreach services.

Beliefs



Education is a responsibility shared by the students, home, school, and community.
All students achieve their maximum potential in a school that recognizes, values, and accommodates their
unique abilities and interests.




Treating people with dignity and respect is essential to a healthy and productive environment.
The development of the whole person socially, physically, intellectually and emotionally is imperative to
success.



Involving people in decisions that impact their lives promotes ownership, commitment, action, and a sense of
value and pride.




A full signing environment enhances the quality of life for the students, families and the TSD Community.
Deaf students flourish when educated in a language-rich environment designed to meet their communication,
language, and educational needs.



A rigorous, standards-based curriculum and specialized programs are the foundations for success in literacy,
career/work, and life skills.





Competence in technology is critical for equal access to communication and information.
Highly qualified staff motivate and empower students to reach their maximum potential.
Exposure to and experience with Deaf Culture enrich the lives of students and their families.

Strategic Goals and Objectives
Goal 1.

Texas School for the Deaf students will demonstrate the academic, career and work, and life skills to become
productive citizens and to achieve their maximum potential.

Objective 1.

TSD students will annually demonstrate progress in academic programs; career and work programs; and life
skills programs.

Goal 2.

Texas students, professionals, families, individuals, local school districts, Regional Day School Programs for
the Deaf (RDSPDs), and agencies will benefit from TSD outreach and resource services.

Objective 2.

Texas students, professionals, families, individuals, local school districts, Regional Day School Programs for
the Deaf, and agencies will receive quality technical assistance from TSD.

Functions
TSD is established, as a state agency to provide a continuum of direct educational services to students,
ages zero through twenty-two, who are deaf and hard of hearing and who may have multiple disabilities.
TSD is also directed to serve as a statewide educational resource center on deafness providing a variety of
educational services to programs and professionals throughout the state working with and for persons who
are deaf and hard of hearing. Texas Education Code, § 30.051.

Anticipated Changes to the Mission, Strategies, and Goals Over the Next Five Years
TSD’s two primary functions–-serving students on our Austin campus and providing statewide outreach
services—are expected to continue without change over the next five years. We will continue to provide
educational, residential support and related services to our on-site population of deaf and hard of hearing
students. We are experiencing, however, and expect to continue experiencing, a change in the nature of
the population of students we serve. If current trends continue, we will serve an increasing number of
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students with complex additional disabilities including medically fragile children. We will likely also serve
students who have a history of abuse, neglect and serious behavior issues.

At the same time, our

population of “normal” deaf children will grow as a result of the quality of the School’s reputation
nationwide, the attraction of TSD as an employer for persons who are deaf and hard of hearing, and the
general strength of the Austin area economy.
The same is true for our outreach and resource mission. Although the mission will remain the same, the
need for services will expand. As a “center” school for students who are deaf and hard of hearing, TSD has
the centralized resources and expertise to share with school districts, families, and professionals involved in
the education of deaf and hard of hearing students. As we build a staff in our Educational Resource
Center on Deafness, our outreach activities will increase.

We have also begun to work more

collaboratively with Texas Education Agency statewide deaf services as well as statewide partners in the
Education Service Centers charged with providing technical assistance in specified areas to professionals
in deaf education. Recently TSD has assumed a statewide leadership role in services to families. We expect
to see growth in that role over the next five years including the establishment of a Family Resource Center
on the campus in Austin.

Additional Considerations
Key Economic and Environmental Factors.


Energy Costs. The cost to provide electricity, natural gas and water has increased by 45% since 1999.
Additionally, increases in crude oil prices have resulted in higher consumer prices for gasoline, diesel fuel,
commercial transportation fares and consumer products. These increases have had a significant impact on
the School’s budget.



The Employees Retirement System (ERS) reduced health benefits and increased employee contributions. The
once strong benefits package offered to state employees is losing ground each year. Higher co-pays for
medical and drug services make the benefits package less of a selling point for recruitment and retention
purposes.



New Requirements For An Already Scarce Talent Pool. Highly qualified deaf educators are in short supply and
high demand and that shortage is expected to worsen over the next years. Teachers of children who are deaf
or hard of hearing require specialized training to obtain the skills to meet the complex needs of the students,
including competency in American Sign Language. The teacher training programs are not preparing sufficient
numbers of teachers to meet either replacement or growth needs. Over the past decade, 21 university deaf
education teacher-training programs were discontinued while only 12 new programs were initiated. The status
of teacher retention is equally dim. Currently, 20% of teachers leave their jobs in less than five years. Ironically,
at the same time we face this serious teacher shortage, the No Child Left Behind act has imposed additional
requirements for all teachers, including those who teach deaf students, in core academic areas.



Unemployment Rate. Texas state salaries are simply not competitive with the rest of the nation. The reduction
in employee benefits and increased costs have adversely impacted employees. As a result, we are unable to
compete with the private sector and other states for qualified staff resulting in shortages in critical positions such
as Educational Diagnosticians, Counselors, Nurses, Teachers, Interpreters, Residential Educators, Teachers and
Teacher Aides.



Housing Costs. Over the past decade, the population migration to Texas, especially Central Texas, has resulted
in a dramatic increase in the cost of housing, making it more difficult to recruit from outside the area. The
average cost of homes has increased dramatically. As a result, qualified applicants have declined job offers
when they realized the high cost of living in Central Texas. Others have relocated to Texas only to learn that the
income they earn is not sufficient to allow them to continue living in Central Texas.



Transportation Costs. The high cost of fuel has added to the financial burden of the lower income staff such as
our residential educators, cafeteria, transportation and maintenance staff. Many find they are unable to live
on only one income and must work more than one job to support themselves and their families. Many TSD
employees live outside the Austin city limits and the cost of travel to TSD has become increasingly burdensome.



Current Economic Conditions. The uncertain economy, cost of housing, energy costs and other economic
factors have combined to affect our ability to provide the quantity and quality of services needed on our
campus and across the state. The unique nature of our staffing needs creates difficulty in maintaining a full
staff.

Staffing shortages deprive students of the amount of individualized instruction they need and create

59

circumstances where supervision may be inadequate. Lack of staff makes it difficult to maintain the facilities
thus possibly jeopardizing student health and safety. We have not been able to increase services to deaf
students and their families across the state.



Response to Economic Conditions. To cope with the affect of past adverse economic conditions and limited
resources, TSD has sought alternative methods of providing services. Distance learning classrooms have been
established and the use of video conferencing is increasing. Resources are being shifted to provide services in
communities across the state.



Current Customer Demands. TSD’s customers include students, parents, and professionals throughout the state.
Our student population requires a level of services that our current numbers of professional and
paraprofessional employees are unable to provide. Adding to this problem, the student population is also
becoming increasingly multi-impaired and has complex needs for more intensive services related to the
multiple impairments.



Parents of TSD students as well as parents of deaf children throughout the state require intensive training in sign
language and parenting skills necessary for effective parenting of deaf children. They require information
about all services to which their child is legally entitled or otherwise needs including educational services (e.g.—
the Individual Educational Plan and Admission, Review and Dismissal Process) and health services. Additionally,
as the population of TSD students living in Austin increases, their parents require increased levels of daily
transportation.



Long Range Business Plans. TSD’s long-range business plan must include a variety of restructuring efforts to
maintain a quality continuum of educational services for our students. We need to continue to represent
innovative strategies and proven methods for learning for deaf and hard of hearing students. We need a
comprehensive design for effective school functioning that aligns the School’s curriculum, technology and
professional development into a coordinated plan to improve achievement. We must maintain a continuous
professional staff development and training program to meet the current workforce demands. We need new
areas of business and community support to implement school activities and programs. We need new sources
of federal, state and local funding to sustain our school reform efforts. Lastly, and most importantly, we need to
have measurable goals for student performance and benchmarks for meeting those goals.



TSD Organization and Structure. The School is divided into five divisions: executive, instructional, student support,
residential and business.
•

The Executive Division, administered by the Superintendent, includes the Assistant Superintendent, Human
Resources, Technology Services, Educational Resource Center on Deafness, Legal and Property/Facilities.

•

The Residential Division is administered by the Director of Residential Services and includes supervisors of
Special Needs, Guidance Programs, Elementary, Middle School and High School Programs. Program
Supervisors assist the Director of Residential Services in the management of student residential programs.

•

The Instructional Division is administered by the Director of Instruction and includes the Early
Childhood/Parent Infant Program, Elementary, Special Needs, Middle, High School, and Career
Technology Services.

•

The Student Support Division is administered by the Director of Student Support Services and includes
Admissions and Records, Assessment, Interpreting Services, Psychology, Social Work, Health Services.
Occupational/Physical Therapy, Speech Therapy, Career/Vocational Counseling and Audiology. These
divisions support the Instructional Division.

•

The Business Services Division, managed by the Director of Business and Operations, includes Food Services,
Transportation, Accounting and Payroll, Purchasing, Risk Management and Plant Maintenance.

60

Current Workforce Profile
Demographics: Age, Gender, Race, and Tenure
TSD’s

talented

teachers,

workforce—

staff,

administrators,

parents, students and community
members—is its greatest resource.
Every year, however, it becomes
more difficult to nourish, retain and

Workforce By Gender 0708

replace this resource. As a state
agency that functions similarly to
an independent school district, we
are constantly asked to do more
with less.

Paperwork overloads,

compliance

issues

and

32%

poor

salaries challenge enthusiasm and

68%

commitment to serve children.
Nowhere is this challenge more
evident than with our residential
educators who assume the role of

Male

parents and caregivers in our 24hour

learning

and

Female

living

environment. The same dilemma
exists

for

employees.

most

state

Their

classified

salaries

are

extremely non-competitive and more
often than not the demands of their
jobs far exceed their compensation.

Workforce Ethnicity 0708

Our professional faculty members,
while paid on the same scale as

Other

Austin Independent School District

Hispanic

teachers, are still experiencing high
burnout and clearly are not replacing
themselves in the TSD workforce of the

Black

future.
TSD

White

is

allocated

454.8

full-time

equivalent positions (FY 2008, 2009) As
of the third quarter in 2008, 443.7 of
these positions have been filled.

Of

these, 116 are professional contract or

White

Black

Hispanic

teaching positions and 317 are state-

Other

classified positions.

38% of TSD’s

workforce is deaf or hard of hearing.
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Workforce By Age 0708
1%
0%

8%

11%

16 to 29
30 to 39

28%

24%

40 to 49
50 to 59
60 to 69
70 to 79

28%

80+ yrs

Workforce Length of Service
26+ yrs
21 to 25 yrs
0 to 1.99 yrs
16 to 20 yrs

11 to 15 yrs

2 to 5 yrs

6 to 10 yrs

Workforce by Service Length.
The

majority

of

TSD’s

employees have less than two years of experience with TSD. Contributing to this number are employees who have
retired within the last two years but have returned to State service.

Percentage of Workforce Eligible to Retire Within the Next Five Years
An aging workforce is an on-going concern for TSD. An increasing number of employees are becoming
eligible for retirement within the next five years. Because TSD does not have access to data regarding
which persons withdrew their retirement contribution as part of the transition from the Teacher Retirement
System to the Employees Retirement System in 1993, it is difficult to determine which employees will actually
62

retire within the next five years. In 2007, TSD had 15 retirements. What we do now is that as a result of the
diminished highly qualified pool of applicants, TSD often re-hires its retirees in order to continue providing
quality education and to stay compliant with the requirements of NCLB. In most cases these employees
are hired back at their current salaries and this continues to place a drain on our resources.

Employee Turnover
TSD’s turnover rate of 25% for 2007 (including interagency transfers) exceeds the statewide average. While
this may seem to be a high turnover rate, the percentage is misleading as staff working temporarily as
substitute employees are considered in our overall turnover count and according to TSD internal
procedure, substitute employees who do work for a period of three months are automatically removed
from the substitute lists and are processed as terminations. Additionally, TSD employs many seasonal staff
who are selected to work in positions for short-term programs that end after a specific amount of time, for
example, during the six week summer program, during a Family Weekend Retreat or as a coach during a
given sports season. These employee separations are also considered in the overall turnover count. When
these employees are excluded from the calculation, our actual turnover rate drops to 18.9%
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Approximately 20% of the separations at TSD in 2007 are due to voluntary separation. It is hoped that the
legislatively approved increases in recent years will reduce some of the turnover rate. However, if the
economy improves as predicted, employees may leave for better paying jobs. There is also increasing
competition for qualified staff between deaf schools in the country. Many employees leave TSD to pursue
careers at other deaf schools because of the higher salaries they are able to offer. While TSD intends to
remain competitive in compensating qualified employees, this will put increasing pressure on TSD’s overall
budget.
Also affecting TSD’s turnover rate is the ongoing emphasis on developing a qualified workforce. Many of
our staff members leave employment at TSD to pursue graduate-level degrees. Upon completion, these
staff members will hopefully return to TSD.

Workforce Skills Critical to the Mission and Goals
TSD continually searches for employees who are proficient in American Sign Language and aware of issues
related to deaf culture, along with quality teaching and educator experience and qualifications.
Technological skills for employees are also desirable; as TSD continues to develop technology education
programs, advance the technological base of the agency and to explore the best uses of technology to
support the deaf culture in Texas. Other critical skills include sign language and interpretation skills, high
degrees of interpersonal skills, management skills and skills in working collaboratively to resolve workplace
problems and issues.

Additional Considerations
TSD has a growing customer base, both in the Austin area and throughout the state of Texas. As this
population increases, the need not only for specialized skills, but also for increased numbers of
administrative and support staff will be a growing workforce issue. The need to recruit, train and retain
competent and qualified support staff may become a central issue for workforce planning, due to the
special skills these positions should have to serve the deaf community on our campus.

Future Workforce Profile
Expected Workforce Changes
TSD’s student service load has increased from 682 students in 1993-94 to 895 in 2007-2008. Enrollment is likely
to grow in our special needs and short-term programs. The student population is expected to include
greater numbers of students with multiple cognitive, behavioral and physical disabilities.

Requests for

statewide outreach services are expected to grow while TSD is unable to meet even the current demand.
Advances in technology will greatly impact the types of student and administrative service requirements.

Future Workforce Skills Needed
TSD’s dual mission is expected to remain stable for the foreseeable future. We provide comprehensive
educational and residential services to school-age students throughout Texas at the School during the
regular school year; and to serve as a primary statewide resource center promoting excellence in
education for students who are deaf or hard of hearing through research, training, and demonstration
projects.
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To achieve the goals supporting this mission, TSD will need teachers and other staff members with training,
certification and/or endorsement from the State Board of Educator Certification and/or Universities,
Colleges and Educational Services Centers or other training resources in:


Auditory Impairment



Early childhood, handicapped.



Generic special education



Seriously emotionally disturbed and autistic



Severely and profoundly handicapped



Math



Science



English as a Second Language



Cochlear Implants



Management of students with Behavior Problems and Disorders



Management with students with complex health needs



Instructional and Administrative Technology

In addition to this, all TSD teachers who teach core academic subjects to deaf and hard of hearing
students must achieve the “highly qualified” standard under No Child Left Behind.

This will require a

comprehensive effort of additional professional development, new resources and funds to support
teachers in their academic coursework endeavors.
We will continue to need certified or licensed professionals in the related services areas, but with particular
emphasis on psychological support and assessment personnel because of anticipated attrition through
retirement in this area, and the need for more intensive services related to student behavioral disorders.
Another area of anticipated growth is for TSD data systems and records management. Demands for realtime information have increased 108% over the last year and a half. Having begun with one or two simple
databases to track basic demographics, we have grown to well over 200 databases. We lack adequate
numbers of personnel to support the clerical data entry to maintain the integrity of these databases as well
as the training for staff on how to maintain them.
We also anticipate changes in our instructional leadership and superintendent positions in the next five
years.

Schools for the deaf across the country are seeking administrators for their programs and the

available pool of candidates is dwindling at an alarming rate.

Many of our current principals are nearing

retirement or have already retired and rehired and are within five years of leaving TSD. Our Assistant
Superintendent position has been vacant for a year and we are beginning the 2008-2009 without a High
School Principal. Our own Superintendent retired and was rehired several years ago. The complexity and
time demands, the conditions of the work itself cause some talented people not to enter the profession.
For instance, stress, low pay, increased demands from unfunded mandates, higher student performance
requirements,

greater

public

expectations,

board

turnover,

diminishing

prestige,

fear

of

poor

superintendent/board relationships, and inadequate school funding are just a few of the issues that may
be discouraging viable candidates from entering the field. We will continue to address these issues to
ensure that some kind of succession plan is in place for TSD leadership positions.

Anticipated Changes in the Number of Employees Needed
TSD does not have adequate staff for the students we currently serve, and assuming that both the number
and complexity of students we serve increases as we anticipate, we will become more insufficiently staffed.
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As enrollment rises, more staff will be needed, but that increase in staff will not necessarily be proportionate.
The students referred to TSD by their school districts have more complex, multiply disabling conditions that
require greater numbers of staff members for effective and safe service to these students.
We also anticipate growth in our outreach and resource services. We anticipate providing more outreach
through technology innovations and expanding our statewide videoconferencing consortium.
As distance learning requests increase, so will the need for dedicated faculty positions to support these
requests. Videoconferencing is an effective, but a complex initiative.

We already project a need to

expand our technology workforce to include experts on managing and maintaining videoconferencing
services. Public school programs and regional day school for the deaf programs would like TSD to provide
more diagnostic and assessment services for their students and families. We currently have only three
educational diagnosticians to serve our 492 on-site students.
TSD is currently not adequately staffed to perform the second prong of its mission: serving as a primary
statewide resource center promoting excellence in education for students who are deaf or hard of hearing
through research, training, and demonstration projects. The TSD Educational Resources Center on Deafness
currently has a staff of one Director, three Program Specialists, one Parent Liaison, one vacant Grant Writer
position, and one Administrative Assistant.

Statewide requests and needs far surpass the resources

available to serve the state. Additional employees are now needed to perform this part of the School’s
mission.
Next, although we are extremely pleased with the results of our 10-year construction project, we are also
currently experiencing shortages in the numbers of employees needed to maintain and manage the
grounds of our 64-acre campus.

Workforce Gap Analysis
Anticipated Surplus or Shortage of Employees
We anticipate shortages of employees in the following areas:


Providing teaching and related services.



Providing supervision, safety and instruction in the residential program of the School.



Maintenance and management of the grounds of our 67-acre campus and increased numbers of buildings.



Providing statewide outreach services through the Educational Resource Center on Deafness.

Anticipated Surplus Or Shortage Of Skills
We anticipate a shortage of skills in the following areas:


An insufficient supply of teachers certified to teach deaf students and who meet the requirements of No Child
Left Behind, educational administrators and related and support service professionals due to increased
demand, retirement, attrition and the closing of university training programs for teachers of the deaf and hard
of hearing.



The lack of staff knowledge and skills in behavior management required working with students who are
presenting increasingly challenging disabilities.



The lack of staff necessary to provide supervision, safety and instruction in the residential program of the School.
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A gap between the technological skills necessary to support innovation and integrate technology into the
curriculum and the current staff skill set.

Strategy Development
Specific Goals to Address Workforce Competency Gaps or Surpluses
Goal 1: Retention Programs.


TSD will initiate agency-wide programs to recognize and reward employee commitment and dedication.
Examples of programs being considered include:
•

When appropriate, flexible schedules for employees who perform satisfactorily will be developed, to allow
greater individual emphasis to be placed on personal/home priorities while at the same time
accomplishing TSD goals and objectives.

•

Educational reimbursement opportunities for employees who wish to obtain outside education/training
directly related to the development and care of deaf students.

•

Professional development activities to support TSD teachers meeting the No Child Left Behind “Highly
Qualified Staff” standards.

•

Analyses on positions that indicate high turnover rates.

•

Analyses on key positions to determine gaps that exist between current competencies and competencies
of staff needed to assume future leadership roles.

•

Development of a career progression system for staff identified to fill key positions as they become
available.

•

Further development of Supervisor’s Academy which will address management and staffing issues

•

Job bidding system where staff can express interest in other positions at TSD before they become
available.

•

Reevaluation of Hiring Procedure that will more easily accommodate staff seeking to transfer positions.

•

Efforts to retain retiring employees as substitute employees.

•

Compensation analyses between TSD and nationwide deaf schools to ensure that TSD remains
competitive in recruiting qualified staff.



TSD has begun agency-wide programs to increase employee retention.

Examples of programs being

implemented include:
•

A staff wellness program to augment the existing EAP.

•

Career ladders for classified positions to provide financial incentives for employees with critical skills and
abilities to stay in their positions.

•

Continuation of the annual Employee Recognition and Awards Program, to recognize those employees
who demonstrate superior job performance. Rewards may include cash bonuses, administrative leave
days or other creative incentives.

•

First line supervisor training to address supervision issues that have high impact on employee morale and
retention. Topics for supervisor training include motivating and managing employee performance, proper
performance evaluation strategies and techniques and creating appropriate workplace environments.

•

Brown Bag program that offers presentations on various topics during the lunch hour.

Goal 2: Recruitment plans.


TSD will also use creative approaches to traditional recruiting to develop qualified applicant pools specifically
for professional and teaching positions.

These creative approaches include: hosting nation-wide deaf
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education conferences where students from a cross-section of universities and institutions can experience the
TSD environment; initiating a paid summer intern program for college juniors and seniors; working with
universities who offer fields of study in deaf education to provide student teaching experience to graduating
students; and forming partnerships with private industry that will lead to recruiting/sharing employees for TSD
work experience. Consideration may also be given to recruiting outside the U.S.



Development of a job bidding system where potential applicants can register interest in positions before they
become available.



Using a web-based technology system to notify potential applicants as positions become available.



An increased presence at job fairs and in recruitment activities nationwide, specifically those that focus on
deaf education or special education.




Further participation in online recruiting through the use of online job boards and with other media centers.
Consideration of an employee-referral program whereby employees will be rewarded for referring a qualified
applicant who is hired at the school.



Recruiting presence at statewide conferences for the deaf.



Further partnership with nationwide organizations supporting deaf services and universities with programs in
deaf education, special education, deaf studies, and interpreting services.

Goal 3: Career Development Programs


TSD employees will be encouraged to attend career development programs and training, at agency expense
and on agency time.

In addition, the Human Resources Department will research and develop in-house

development programs for employees to assist them in reaching their maximum personal and professional
potential.

Goal 4: Succession Planning


A program that uses a mix of executive mentoring and management development experiences will be
initiated to give internal staff opportunities to experience senior leadership roles and demonstrate
competencies and skills needed by senior management staff. Through a voluntary program of study, project
development and close coaching and mentoring, a qualified group of individuals will be able to compete for
key leadership positions within the agency when they open. Particular attention will be placed on program
diversity, and competitive analysis of applicants will be emphasized. Through our reorganization efforts, we
hope to identify potential employees to prepare for leadership roles.



We need a program that offers instructional leaders the opportunity to experience leadership positions and
then be groomed for the next level of that position. For example, we have a vacant Assistant Superintendent
position. We need to look at that position with the idea of a possible future Superintendent and determine
what kind of mentoring and support will best facilitate that outcome.

Goal 5: Leadership Development


A management development program addressing first line, mid-management and senior management
development will be developed and staff training will be supported to attend these activities. Focus will be on
managing employee performance and core supervision/management skill development.



In addition, TSD will continue to form relationships with universities that offer administrative training programs
(e.g. Lamar University, Texas State University and Gallaudet Leadership Institute) to increase the availability of
leadership/administrative training to staff. Jointly with our succession planning goals, TSD will identify potential
leaders within our organization and encourage their attendance and enrollment in both leadership training
programs and alternative certification programs.

Reorganization efforts have also made new leadership

positions such as “Assistant Principal” and “Lead Teacher” available.

These leadership opportunities foster

internal leadership while simultaneously relieving the administrative burden on School principals.

68

