HILLSIDE SCHOOL DISTRICT 93
QUARTERLY PROGRESS REPORT
Year 2 Quarter Two

February 2018

Dear District 93 Community,

Strategic Long Range Planning is a process that brings the stakeholders of the school district together to plan and provide continuous improvement in the years ahead. Hillside School District
93 Strategic Plan is reviewed on an annual basis to determine the progress being made in regard
to these strategies.
On Saturday, March 10, we will hold our annual update meeting from 9:00 a.m.— 11:00 a.m. At
this meeting, participants attend small discussion groups led by the Administrative Team and
Board of Education on the progress of the goals. If you are interested in joining the Hillside Strategic Planning Committee, please contact the District Office at 708-449-6490 x7104.
In addition to issuing Quarterly Progress Reports, you will find on the website a Strategic Plan
Scorecard that outlines indicators for each goal area. Please view the district website to learn
more about the progress on the goals for the strategic plan. The entire Strategic Plan and reporting measures are available at http://hillside93.sharpschool.com/district/strategic_planning.
Finally, we will be publishing our next quarterly reports in June 2018. This report will provide a
final update on the progress of the goals for the 2017-2018 school year.
Regards,
Dr. Kevin L. Suchinski
Superintendent

Students trading in their BlueJay
Bucks at the PBIS Store held every
Quarter.

Strategic Planning Focus Areas
Community Engagement
 Hillside School is partnering with Concordia University Masters of Reading candidates to
provide after school reading support for intermediate grade students.


Hillside School will hold its very first Diversity Fair in May 2018. The committee has met to
plan for an event celebrating the diversity of our school and community. This event will include the cuisine, music, dance, and games represented by the cultures of our Hillside families.



Hillside School’s 8th grade students had an opportunity to meet with Proviso West High
School counselors to help make the transition to high school a smooth and efficient one.



Hillside School Staff participated in McTeacher Night bringing a huge crowd to Hillside
McDonald’s on Roosevelt Road, raising funds to help enhance our academic programs.

Instruction and Programming
 Leveled Literacy Intervention System was provided for our reading interventionists to utilize
when pulling groups of students for reading support. This program offers daily, intensive,
small group instruction to supplement classroom literacy teaching.


Professional Learning Community sessions are focusing on best practices for small group
reading instruction. Research-based resources were provided, along with classroom visits and
modeling to support teachers.



Extended school day math tutoring sessions are offered to fourth through eighth grade
students. Teachers support students with homework completion, test preparation and math
content review.

Hillside staff participating in the
McTeacher Night to raise funds for
student supplies.

Human Resources


The PBIS team at Hillside School reviews schoolwide data to provide the best behavioral supports
for students that maximize academic and social achievement. Data is shared monthly with the
entire staff and cool tools are chosen based upon the data. “Cool Tools” are lesson plans used to
teach the school’s behavior expectations.



Hillside School has established a mentor program for first year teachers with the purpose of promoting the growth and development of new teachers to improve student learning. In addition to
meeting on a regular basis with their assigned mentor, first year teachers meet monthly with the
principal to review best practices in behavior management and instruction.

Facilities
 Developed and coordinated an evacuation plan to utilize Proviso West High School in case of an
emergency situations.


Completed the first phase of the 10 Year Health Life Safety plan that includes the development of
architectural plan and conducting a formalize bidding process on February 1, 2018. The first phase
of the Health Life Safety construction work will begin in June 2018.

Finance
 The District finalized the intergovernmental agreement with Proviso District 209 to offset the cost
and effort to challenge corporate property tax appeals within the District. Monthly planning
meetings have been set for the year with our first meeting being held in December 2017.


The District scored 4.0/4.0 on ISBE’s financial profile, for the fiscal year ended 2016-2017, a
designation tool used by the state to measure the financial health and strength of school districts

Strategic Plan Focus Areas and Goals 2016-2021
Finance:
Goal One: Maintain healthy fund balances, remain fiscally prudent and minimize the impact on taxpayers.

Goal Two: Be proactive and promote legislation that is in the best interest of the school
district.

Human Resources:
Goal One: Enrich a safe, respectful and empowering environment.
Goal Two: Recruit, hire and retain a highly qualified and diverse staff.

Facilities:
Goal One: Establish a 3-5 year building and grounds plan.
Goal Two: Evaluate and update visitor safety procedures.

Community Engagement:
Goal One: Promote family/community involvement to enhance teaching and learning.
Goal Two: Enhance communications with family/community that is transparent and informative.

Instruction and Programming
Goal One: Align instructional practice/programming with 21st century learning standards
and provide professional development supports that complement the initiative.

Goal Two: Utilize instruction and programming to promote a healthy school culture.

Contact Us

Hillside School District 93
4804 W. Harrison Street
Hillside, Il 60162-1694
(708) 449-6490
Visit us on the web at www.hillside93.org

