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MISSION STATEMENT
Walt Disney School provides an engaging educational environment, founded on high achievement,
compassion, and exemplary programs. The Disney Team fosters a climate that is safe, honest, respectful, and
responsible. Our school community provides all students the opportunity to develop into critical thinkers, in
order to effectively communicate and collaborate with others, to become confident, independent life-long
learners, thereby reaching their full potential.
SCHOOL PROFILE
Anaheim's Walt Disney School, one of nine schools in the Magnolia School District, is an exceptional and
enriching learning environment serving a diverse population of approximately 700 students in grades K – 6. As a
Disney community, it is our mission to provide a comprehensive educational program that ensures all students
achieve academic success, develop into responsible citizens, and thrive as 21st century learners.
We take great pride in all Disney has to offer, including:
•
•
•
•
•
•

A rigorous standards-based educational program that promotes academic excellence, critical thinking,
and digital teaching and learning
Highly qualified staff members dedicated to collaboration, excellence, continual school improvement,
and meeting the individualized needs of all students
Engaging student-centered classrooms equipped with interactive Smart Boards
A school-wide behavioral system designed to develop and reinforce good citizenship
Community and parent partnerships committed to enhancing and expanding educational
opportunities for all students
A safe, modernized, and well-maintained campus conducive to learning

At Disney, we are extremely proud of our beautiful, secure campus and state of the art classrooms. Our site
encompasses smartly maintained grounds, a multi-purpose room, one computer lab, an administration
building, a full service on-site kitchen, an extensive library, and modernized classrooms. Each classroom is
equipped with an interactive Smart Board, Avervision, computers, Chromebooks in grades K-6, and digital
devices in TK. These powerful technological tools and resources have made digital teaching and learning an
exciting reality at Disney School.
Our Disney staff is devoted to providing all students with an excellent standards-based educational program.
We operate within equally agreed upon school tenets, which emphasize collaboration, accountability, high
standards, and data driven decision-making. We believe that our first and foremost responsibility is to provide a
rigorous and engaging instructional program for all students founded upon Great Initial First Teaching (GIFT)
and individualized instructional support. To ensure the success of every student, we have designed and
implemented Lunch Bunch, a lunchtime tutoring program, and Prescription, targeted in-class support. Along
with after school programs, such as Anaheim Achieves, our comprehensive approach has incrementally
contributed to the success of all students.
Disney School takes great pride in our scholarly environment, our exceptional educational program, and the
success of our students. Disney was recognized as a California Distinguished School in 2014. As a result of our
Comprehensive Student Support Program, and in 2016, Disney was recognized as a Gold Ribbon School!
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STUDENT ENROLLMENT BY RACE/ETHNICITY
Ethnic Group

2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

Hispanic

55%

55%

55%

54%

American Indian/Alaskan Native

<1%

<1%

<1%

<1%

Asian

22%

23%

24%

22%

Black/African American

2%

2%

2%

3%

Pacific Islander

<1%

0%

<1%

<1%

White

15%

15%

15%

15%

Multi-Racial

5%

4%

6%

3%

<1%

<1%

0%

92%

Declined to State

FOUR-YEAR ENROLLMENT BY GRADE LEVEL
Grade Level

2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

Kindergarten

82

78

75

97

Grade 1

90

81

99

78

Grade 2

118

95

82

96

Grade 3

85

119

97

82

Grade 4

96

95

118

95

Grade 5

113

96

104

117

Grade 6

109

107

96

98

THE SINGLE PLAN FOR STUDENT ACHIEVEMENT
The plan is designed to provide an analysis of student performance data, set priorities for program improvements,
identify effective solution strategies, and provide ongoing monitoring of results that will raise the academic
performance of all students to the level of state achievement standards. California Education Code and the
Federal Elementary and Secondary Education Act (ESEA) requires each school to consolidate all school plans
related to state and federal funding.
The Single Plan for Student Achievement (SPSA) is aligned with the district’s Local Control and Accountability
Plan (LCAP) which addresses key compliance issues (state and federal) such as those listed below:
• Use of state and local assessments to:
ü modify instruction and improve student achievement
ü monitor student progress on curriculum-embedded assessments
• Sufficiency of teacher professional development and alignment of staff development to content
standards, assessed student performance, and professional needs.
• Ongoing instructional support for teachers (e.g., use of content experts and instructional coaches.)
• Teacher collaboration activities.
• Alignment of curriculum, instruction, and materials to content, performance standards, and the
Common Core State Standards.
• Research-based educational practices to raise student achievement at the school.
• Availability of standards-based instructional materials appropriate to all student groups.
• Use of SBE-adopted and standards-aligned instructional materials, including intervention materials.
• Services provided by the regular program that enable under performing students to meet standards.
• Sufficient intervention opportunities.
• Services provided by categorical funds that enable under performing students to meet standards.
• Resources available from the family, school, district, and community to assist underachieving students.
• Involvement of parents, community representatives, classroom teachers, other school personnel, and
students, in the planning, implementation, and evaluation processes.
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REVIEW OF PERFORMANCE
Based on a comprehensive review of student performance data, including: State rubrics and assessments,
local assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information,
what progress is the school site most proud of and how does the school plan to build upon that success? This
may include identifying any specific examples of how increases or improvements in services for low-income
students, English learners, and foster youth have led to improved performance for these students.
GREATEST PROGRESS
Results from the Smarter Balanced Assessment reveal the following:
-In English Language Arts:
The overall ELA data remained the same as the previous year with 59% of Disney students meeting or
exceeding standards. The claim data revealed that 77% of Disney students were at, near, or above standard in
the area of reading. This was a 7% increase from the previous year. Reading was a focus for all of our grade
levels. During Action Team Meetings, grade level teams identified research-based strategies to implement
during instruction that led to Great Initial First Teaching. With the use of our newly adopted ELA curriculum,
grade levels focused on using Thinking Maps to identify key details and central ideas, which provided students
the scaffolding needed to comprehend rigorous text. Impact Teachers were employed to provide support to
students identified as needing Tier 2 assistance in the area of identifying key details and main idea. The Impact
Teachers used leveled readers from our newly District adopted reading program and reinforced the use of
Thinking Maps.
-In Mathematics:
We had an overall increase of 3% in the number of students that met or exceeded standard from the previous
school year. The number of proficient Hispanic students increased by 3%, English learners by 4% and students
that are economically disadvantaged showed a 5% increase in proficiency from the previous year.
Through our Action Team Meetings, teachers analyzed data and looked at formative assessments to determine
the individual needs of students nearly meeting standards. Prescription, a targeted in-class support, was
created to assist students that needed minimal Tier 2 support to be proficient in grade level Mathematics
standards. Our Instructional Practices Coach (IPC) and our Teacher on Special Assignment (TOSA) modeled
best practices for Math Talks and for building math strings.

Based on a comprehensive review of student performance data, including: state rubrics and assessments, local
assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information, identify
areas for which overall performance needs improvement. What steps is the school planning to take to address
these areas with the greatest need for improvement?
GREATEST NEEDS
The results of the Smarter Balanced Assessment were used to determine the greatest needs. Taking a deeper
look at the data the following was revealed:
In English Language Arts, the lowest claim area was Reading with 77% of students at, above, or near standard.
Grade level teams determined they will remain focused on the Reading Claim and continue to concentrate on
identifying main Ideas and key details, with special emphasis on analysis within and across texts.
To address the needs in English Language Arts, grade levels set grade level goals and will collaborate during
dialogue meetings to monitor student progress towards achieving those goals. In addition, Great Initial First
Teaching and the continued implementation and refinement of research-based practices will be embedded in
all lessons during daily instruction. Professional development will be provided for teachers as needed, to support
and strengthen their instructional program. Our Instructional Practices Coach will provide professional
development with our English Language Arts program, taking a deeper look into resources and support
materials. All students will participate in individualized instructional time, which includes the use of i-Ready, a
District adopted supplementary program. Teachers along with Impact Teachers will work together to create
instructional groups and monitor instruction to ensure growth for all students and academic achievement.
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In Mathematics, the data revealed that 70% of our students were at, near, or above standard in the claim of
Concepts and Procedures. This was the focus of the prior year's grade level goals. However, it was noted that
Problem Solving/Modeling and Data Analysis was only at 72% of students at, above, or near standard. During
Action Team Meetings, grade level teams agreed to focus on the claim of Problem Solving/Modeling and Data
Analysis, which requires an understanding of concepts and procedures at a deeper level.
To address the needs in Mathematics, all grade levels have created grade level goals and will collaborate
during our dialogue meetings to monitor student academic achievement towards meeting those goals. In
addition, Great Initial First Teaching and the continued implementation and refinement of researched-based
practices will be embedded in all lessons during daily instruction. Professional development will be provided for
teachers, as needed to support and strengthen their instructional program. Our Instructional Practices Coach
will provide support with our adopted curriculum to refine implementation with fidelity. She will also provide
support in the areas of problem solving and reasoning. Our 5th grade teachers are participating in a districtwide professional development series throughout the school year to refine their instructional practices within the
mathematics program. Teachers will deepen their knowledge in mathematics while gaining strategies to
support student academic achievement. In addition, students in grades K-5 will participate in ST Math on a
consistent basis. Teachers will monitor student progress within the program to ensure students are progressing
through the program. Finally, our Instructional Practices Coach will provide professional development for
teachers, as needed, to provide additional support.

Based on a comprehensive review of student performance data, including: state rubrics and assessments, local
assessments, attendance reports, disciplinary data, stakeholder input, and other pertinent information, identify
performance gaps, including any student groups, and the steps the school is planning to take to address these
performance gaps.
PERFORMANCE GAPS
Based on a comprehensive review of student performance on the Smarter Balanced Assessment, data
revealed that the largest performance gap is found in our Students with Disabilities subgroup. In English
Language Arts, there was a 10% decline in the number of students with learning disabilities that met or
exceeded standard from the previous year. Only 4% of students with disabilities met or exceeded standards
compared to 59% of overall students meeting or exceeding standard. Similarly, in Mathematics, we had a 3%
decrease in the number of students with learning disabilities that met or exceeded standard with only 4% of our
students with disabilities meeting or exceeding standard compared to 53% overall.
To address this performance gap in ELA and Math, the special education schedule has been revised to
minimize the amount of time students with disabilities are out of their classes during core curriculum time.
i-Ready, a District adopted supplemental curriculum will be implemented to assist with identifying and
remediating individual areas of reading need. Teachers will use research-based strategies to support students
with disabilties including but not limited to, Thinking Maps, anchor charts, cross text comparisons, and
scaffolding. In addition, teachers will provide ample opportunites for students to engage in academic
discourse to support their learning. Additional push-in support from the Special Education Para-educator will be
provided.
Identify the two to three most significant ways that the school will increase and improve services for Socioeconomically Disadvantaged Students, English Learners, and Students with Disabilities.
INCREASED OR IMPROVED SERVICES
Our primary goal as Disney educators is to provide our students with Great Initial First Teaching (GIFT), through
the design and delivery of standards-based Explicit Direct Instruction (EDI) lessons. In addition, we strive to
provide differentiated and individualized support in order to meet our students’ needs. To meet this challenge,
we have in place a Comprehensive Student Support Program (CSSP), which consists of Prescription, Targeted
Intervention, Lunch Bunch, and Classroom Tier 1 Supports.
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A description of each program component is given below:
Prescription: First, Disney educators explicitly teach a lesson and identify students needing additional support.
Then, like a doctor issues a prescription to address the patient's needs, the teacher completes a prescription for
the identified students. The prescription, written in a composition book, includes: the learning objective(s), focus
concepts/skills/nemesis problems, and special notes. The Instructional Practices Coach (IPC) and Impact
Teachers are expert highly qualified teachers who meet with the small flexible group of Prescription students
inside the classroom. The IPC and Impact Teachers guide targeted students through a 20 minute mini lesson on
the learning objective, content/standards just taught, and any highlighted notes supplied by the classroom
teacher. Following the mini lesson, the IPC and Impact Teacher leave pertinent notes to the classroom teacher
regarding the Prescription session and student progress. Grades 3 - 6 receive prescription support annually.
Targeted Intervention: The Impact Teachers, highly trained and credentialed teachers, meet with small flexible
groups inside and outside of the classroom, to provide standards-based intervention for students needing
additional support. Lunch Bunch – From 12:00 to 1:00 p.m. daily, the Impact Teacher opens her door for Lunch
Bunch. Students, in grades 1 – 6, are invited to drop in after they eat their lunch to receive class work and/or
homework assistance. With our staggered lunch schedule, generally no more than two grade levels are in
attendance at one time. During Lunch Bunch, the Impact Teacher also helps students study for upcoming tests.
The Impact Teacher and classroom teachers communicate regularly regarding attendance and student
progress. During this hour, students also have access to our reading lounge to engage in free reading.
Bilingual Para-educator Services (PEs) – As a Disney community, we recognize the power of developing
proficient readers in the primary grades. By building strong literacy skills, our younger students will be better
prepared to meet the educational demands of the future. Disney School is fortunate to have a team of three
bilingual para-educators that support students in kindergarten and first grade. In addition to providing direct
support to English learners and targeted students in the classroom for pre-teaching, remediation, primary
language support, and intervention, our PEs are trained in Systematic Instruction in Phonological Awareness,
Phonics, and Sight Words (SIPPS) a program designed to help struggling readers. After PEs administer a
placement assessment to targeted students, beginning, extension, and challenge SIPPS groups are formed
according to student needs. Assessments are administered regularly to monitor student progress and results are
shared with the classroom teachers.
Classroom Tier I Supports – While providing Great Initial First Teaching (G.I.F.T.) through Explicit Direct Instruction
(EDI) lessons on Smart Boards, classroom teachers frequently check for understanding by calling on nonvolunteers and through the use of whiteboards. Disney educators provide effective feedback, clarification, and
modify instruction to increase student learning and success. To support students needing further assistance,
teachers work with students during universal access, during independent practice, or in small groups.
ANNUAL EVALUATION
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC) must evaluate at least
annually the effectiveness of planned activities. In the cycle of continuous improvement of student
performance, evaluation of the results of goals will provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of the continuous cycle of
improvement for a school. Furthermore, it is an integral component of the Compensatory Education (CE)
Federal Program Monitoring (FPM) review process for the Single Plan for Student Achievement (SPSA). During a
FPM review, the SSC and LEA must be able to provide evidence of the evaluation process to determine if the
needs of students are being met by the strategies described in the SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress toward implementation of
the strategies and actions in the SPSA. The report may also include a data analysis of the school’s progress
towards its student achievement goals based on local, state, or national assessment data.
During the evaluation process, it is important for the SSC and LEA to exercise caution about jumping to
conclusions about the effectiveness or non-effectiveness of specific activities and programs without examining
the underlying causes. The SSC and LEA should consider all relevant factors when evaluating the plan, such as
the degree of implementation, student enrollment changes, and health and safety issues.
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PLAN IMPLEMENTATION, INVOLVEMENT, GOVERNANCE, STRATEGIES, AND ACTIVITIES
Identify strategies in the current SPSA that were fully implemented as described in the plan. What impact did
they have on student outcomes?
All strategies in the current SPSA were fully implemented as described in the plan and had a positive impact on
student learning.
Identify strategies in the current SPSA that were not fully implemented as described in the plan or were not
implemented within the specified timelines. What impact did this have on student outcomes?
All strategies in the current SPSA were fully implemented as described in the plan and had a positive impact on
students learning.
Describe the involvement of key stakeholders in the development, implementation, and monitoring of the
Single Plan for Student Achievement.
School Site Council was instrumental in the development and monitoring of the School Plan. School Site
Council was involved in the following actions throughout the course of the 2016-2017 school year:
1. Training - Including Roles and Responsibilities
2. Election of Officers
3. Revising the Parent Compact
4. Reviewing School Plan Components
5. School Plan Development
6. School Plan Budget Review & Approval
7. School Plan Approval
8. Trustee Area Maps Review and Approval
9. Comprehensive School Safety Plan Development
10. Comprehensive School Safety Plan Approval
11. Consolidated Programs Overview
12. Assessments/Curriculum/Program Effectiveness
13. Comprehensive Student Support Program
14. Parental Involvement Policy Development
15. Parent Education Opportunities
16. LCAP - District Goals & Timelines
17. Needs Assessment
18. Technology Plan Review and Expenditure Approval
19. Uniform Complaint Procedures
Goal 1: Magnolia School District classrooms will be optimal learning environments, with highly-qualified
credentialed teachers and quality, standards-aligned materials in every classroom.
Met

Partially Met

Not Met

Data Reviewed:
School Accountability Report Card
Teacher credentials
Teacher access to CCSS materials
Class size
BTSA requirements
Findings:
All Disney teachers are appropriately credentialed and assigned. (100%) Class size distribution for the 2016-2017
school year was no more than 26 students in grades 1-3 and 25 students in kindergarten. All students were
provided CCSS aligned materials in ELA, Math, and ELD. New teachers participated in the BTSA Induction
program offered through OCDE.
Goal 2: All Magnolia School District facilities will be safe, clean, well maintained, and energy efficient, with
modern communications and data systems to ensure 21st century learning environments.
Met

Partially Met

Not Met
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Data Reviewed:
Student Accountability Report Card (School Facility Conditions)
Monthly custodian walk through
Technology plan periodically reviewed with District technology team
Walk to School Incentive program
Findings:
The overall summary from the School Facility Conditions report was stated as exemplary. The monthly custodian
walk through reports show that the school, grounds, and parking areas are safe and clean. All classrooms are
connected with quality phone and Internet lines. Incentives were provided for parents and students who
walked to school.
Goal 3: All Magnolia School District sites will have high-quality facilities that provide adequate space for
classrooms, libraries, and enrichment/intervention services.
Met

Partially Met

Not Met

Data Reviewed:
School Site Map (2016-2017)
Findings:
Based on the projected enrollment for the 2017-2018 school year, the Disney site has adequate space to
accommodate 2017-2018 classes, library services, interventions, and supplemental instructional staff.
Goal 4: All Magnolia School District students will engage in a rich, 21st century educational program that lays a
strong foundation for college and career readiness.
Met

Partially Met

Not Met

Data Reviewed:
Recommended Technology Purchase Plan for 2017-2018
Findings:
To ensure all classrooms have the technology necessary to engage in a rich, 21st century educational
program, all classrooms have Smart Boards and projectors. Students have 1-1 devices in grades kindergarten
through sixth. Samsung devices are provided for small group instruction in TK and kindergarten. Teachers were
surveyed and obsolete desktop computers were removed and replaced as requested. The technological
needs of the site were assessed and replacement technology was purchased. Professional development was
provided to staff to emphasize the integration of technology into lessons.
Goal 5: All Magnolia School District students will receive a broad and rich course of study that includes learning
experiences in arts, sciences, and physical education.
Met

Partially Met

Not Met

Data Reviewed:
Arts - Art experience & music schedules
PE - 2016-2017 Fitness Test
Outdoor Science School - Calendar
Findings:
Disney students received broad and rich art, music, science, and physical education experiences. MSD
provided students in grades K-6 with an art experience from one of four domains: dance, theater, music, and
visual arts. All students received weekly music instruction provided by a credentialed teacher for one semester
during the 2016-2017 school year.
Physical education was provided to all students by a guest teacher for 45 minutes per week with a focus on the
four strands: fitness, sports, stretch/flexibility, and dance.
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Sixth grade students attended Outdoor Science School to promote 21st century skills and awareness of
Science, Technology, Engineering, and Mathematics. (STEM)
The Gardening committee planned and executed school-wide gardening events to teach and reinforce
students' understanding of the seed to table process.
Goal 6: Students in all subgroups, English Learners (EL), socio-economically disadvantaged (SED), students with
disabilities (SWD), and foster youth (FY), will develop into strong scholars with the college and career readiness
skills necessary to demonstrate proficiency in grade level standards.
Met

Partially Met

Not Met

Data Reviewed:
Grade level teams reviewed all available data, including District Benchmarks and CAASPP, and developed
targeted and specific English/Language Arts and Mathematics goals.
Findings:
The results tell us that the teachers at Disney are committed to providing a 21st century education to all
students. The results also show us that our Instructional Practices Coach was effective in planning and
facilitating the professional development necessary to implement District initiatives and signature practices. The
results also showed us that our student data management system was effective for tracking student data in
order to inform instruction and intervention groups.
The new ELA curriculum was fully implemented with fidelity through collaboration, cognitive planning, and
effective delivery. Math instructional practices were refined to ensure student proficiency. During regularly
scheduled Action Team Meetings (ATM), the Principal, Instructional Practices Coach, and grade level team
members conducted an extensive analysis of available data from the state language proficiency assessments,
CAASSP, District assessments, and formative school data. We were then able to align resources, select students
for targeted interventions, and provide ongoing monitoring to ensure student success.
To guarantee all students are mastering English Language Arts (ELA) and Mathematics Common Core State
Standards, Disney educators analyzed the results of the California Assessment of Student Performance and
Progress (CAASSP). In ELA, Disney students performed above the State and District average with 59% of
students meeting or exceeding standard. The claim data revealed that 77% of students performed at, near, or
above standard in Reading, which was an increase of 7% from the prior year. In Writing, 81% of Disney students
performed at, near, or above grade level. 84% of students performed at, near or above standard in Listening,
and 78% performed at, near, or above standard in Research and Inquiry. English Learners and Students with
Disabilities continue to be subgroups needing additional targeted support most notably in the claim area of
Reading.
In Mathematics, 29% of Disney students exceeded standard, 24% met standard, 22% nearly met, and 24% did
not meet standards. The data shows that there was an increase of 3% in Mathematics compared to the prior
year. The claim data revealed that 70% of students performed at, near, or above standard in Concepts and
Procedures, 72% of students performed at, near, or above standard in Problem Solving/Modeling and Data
Analysis, and 73% of students performed at, near, or above standard in Communicating Reasoning. English
Learners and Students with Disabilities continue to be subgroups needing additional targeted support in
Mathematics.
Goal 7: Each year, the percentage of English learners making progress in learning English and attaining English
proficiency will increase in order to ensure that students reach English proficiency within five years of instruction
in the Magnolia School District.
Met

Partially Met

Not Met

Data Reviewed:
As part of the School Site Council's process, we reviewed CELDT data
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Findings:
As a result of our strong educational program, Disney's English learners are thriving and experiencing great
success. As a school, we had 73.2% of students making annual progress as evidenced by the language
assessment data. This is an increase of 6.3% from the previous year. 38.9% of our English learners attained English
proficiency in less than 5 years. There was a slight decrease of 2.6% from the previous year. The percentage of
English learners that required more than 5 years to attain English proficiency was 66.7%.
Goal 8: Magnolia School District will provide parents at every school site with opportunities to acquire skills,
support their children, and engage with school staff in collaborative discussions and decision-making.
Met

Partially Met

Not Met

Data Reviewed:
Disney has a mutually beneficial partnership with parents. School Site Council reviewed family and parental
events for the 2016-2017 school year. Parental involvement opportunities were also reviewed.
Findings:
As a result of the Disney Community's commitment to collaboration and partnership, a wide spread and far
reaching impact is evident. Our Parent Involvement Liaison, active PTA, PIT Team, and School Site Council will
continue to seek out opportunities to further increase parental involvement.
Goal 9: Magnolia School District will establish a district-wide attendance awareness and support program to
ensure that parents and students receive information related to the importance and impact of student
attendance on achievement. Positive reinforcement for good and improved attendance will be provided
through incentive programs implemented at each school.
Met

Partially Met

Not Met

Data Reviewed:
Monthly Attendance Summary Reports for years 2014-2015, 2015-2016, and 2016-2017.
Findings:
The Disney Community values outstanding attendance and punctuality and recognizes them as important
aspects of the learning process and are critical to student academic success.
The attendance incentive programs were put in place for 2015-2016 school year. Attendance has maintained
at a 96% rate from the previous year.
Goal 10: Magnolia School District will provide a strong system of Positive Behavioral Intervention and Supports
(PBIS) to support positive, productive, and scholarly student behaviors that will lay a foundation for future
success in higher education and careers.
Met

Partially Met

Not Met

Data Reviewed:
Disney provides a strong system of Positive Behavioral Intervention and Supports (PBIS) to support positive,
productive, and scholarly student behaviors. School Site Council reviewed suspension rate data for 2014-2015
and 2015-2016 and compared it with data from the 2016-2017 school year.
Findings:
For the 2016-2017 school year, Tier III Behavioral SSTs were implemented. This process had a positive overall
effect in changing student behavior and supporting classroom teachers. Although suspension rates increased
by a small amount, six in 2014-2015, seven in 2015-2016,and nine in 2016-2017, there has been an increase in
technology related behavioral infractions. As an instructional team, next steps will be to identify instructional
tools and protocols to teach students appropriate and inappropriate technology usage.
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LOCAL CONTROL ACCOUNTABILITY PLAN (LCAP)
Under the Local Control Funding Formula (LCFF) all school districts and charter schools are required to prepare a
LCAP, which describes how they intend to meet annual goals for all pupils in eight state priority areas:
CATEGORY A: Conditions of Learning
Basic Services
• Conditions of school buildings (safe and clean facilities)
• Student access to textbooks and materials
Academic Content
• Instruction and implementation of the Common Core State Standards for all students
Course Access
• Students are able to take classes in all required subjects
CATEGORY B: Pupil Outcomes
Pupil Achievement
• Number of students that are English proficient (Reclassification)
• CELDT Growth
• Student achievement as measured by performance on standardized tests
Pupil Outcomes
• Other indicators of student performance (Physical Education)
CATEGORY C: Engagement
Parent Involvement
• Efforts to include parents in schools and decision making
Pupil Engagement
• School attendance rates and chronic absenteeism
School Climate
• Discipline: suspension and expulsion rates
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MAGNOLIA SCHOOL DISTRICT STRATEGIC GOALS
The Strategic Goals provide the essential framework required for the District to create a “roadmap” for a 3-year
period. These goals are used to align District resources and enable the Governing Board to monitor progress made
each year toward reaching the Vision, focusing on the Mission, living the Core Values, and accomplishing the Goals
of the District.
GOAL #1 - LCAP Priority 1
All Magnolia School District facilities will be safe, clean, and energy efficient, with modern communication and
data systems to ensure optimal 21st century learning environments.
• Maintenance of facilities
• Communications systems
• Technology infrastructure
• Safety equipment/supplies
Document/Data Source
Facilities Inspection Tool Survey
Williams Report
School Accountability Report Card (SARC)
Identified Need(s)
Our Facility Inspection Survey reveals that our facility meets District standards. The administrator will work
closely with the custodial staff and the District Department of Maintenance and Facilities to discuss facility
concerns. Facility needs will be addressed through our District work order system.
Our communications systems' infrastructure is in place. All classrooms have the ability to hear the all-call
system. In addition, our home-school communication system is in place.
Our District Technology Department conducts a yearly technology inventory. Our technology needs
assessment plan is also provided for the school at the onset of the school year. Based on this needs
assessment, technology purchases will be made to ensure staff and students have the necessary equipment
to support student academic achievement.
School safety is an area of utmost importance. Based on the needs assessment, the principal will work with
the Emergency Preparedness School Coordinator to determine school-wide needs and resource allocations.
Actions to be Taken to Reach This
Goal
ACTION #1
The principal will work with the
technology staff and/or
custodians to ensure that all
classrooms will be safe, clean,
and connected with quality
phone and Internet lines.
ACTION #2
The custodian will ensure that the
school campus and grounds will
remain safe and clean including
the school site parking lot.
ACTION #3
The marquee will be updated to
a color and computerized display
to allow more timely
communication to parents.

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

District
Technology
Personnel
MOT
Custodian
Principal

District

July 1, 2017 – June 30, 2018

Principal
Custodian

District

July 1, 2017 – June 30, 2018

District
Technology
Personnel
MOT
Principal

LCFF
Supplemental

Amount

0

0

$18,000
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ACTION #4
Cafeteria and playground
supervision will be provided by
Noon Duty Assistants during recess
and lunch time.
ACTION #5
The principal will work with the
Disaster Preparedness
Coordinator to ensure that school
safety procedures are in place.
Resources will be allocated as
needed.

July 1, 2017 – June 30, 2018

Principal

LCFF
Supplemental

$6,500

July 1, 2017 – June 30, 2018

Principal

LCFF
Supplemental

0
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GOAL #2 - LCAP Priorities 1, 2, 4, 7, 8
All Magnolia School District sites will engage in a rich, 21st century educational program that includes access
to high quality curriculum, highly qualified teachers, access to technology for learning, and a broad course of
study that lays a strong foundation for college and career readiness.
• Highly qualified teachers
• Class size reduction
• Standards aligned instructional materials
• Professional development
• Monitoring tools and assessments
• Specialized physical education
• BTSA and PAR programs
• Music and Art experiences
• Outdoor Science School
• Classroom technology
Document/Data Source
School Accountability Report Card (SARC)
Physical Fitness Test
Technology Inventory
Physical Education Schedules and Reports
Identified Need(s)
To prepare 21st century learning, technology is at the forefront of our instructional program. SMART Board
technology is a groundbreaking technological tool that has greatly enhanced instruction. Each Disney
classroom is equipped with a Smart Board, a computerized interactive whiteboard. By developing standardsbased lessons, using the Smart Board's Notebook program, Disney educators work together to design and
deliver high-quality lessons that are engaging and interactive. The SMART Board has greatly increased student
engagement, motivation, and makes lesson sharing easier among the teachers. Each classroom is also
equipped with an Avervision, desktop computers, 1:1 Chromebooks in grades K-6, and Samsung digital
student devices in each TK classroom. These powerful technological tools and resources have made digital
teaching and learning an exciting reality at Disney School. Instruction is further enhanced through the state of
the art computer lab on campus along with individual laptops and iPADs for each instructional staff member.
$15,000 is set aside annually for the replacement of site purchased technological devices (i.e. laptops, Smart
Board bulbs, desk top computers, printers, etc.)
Learning in the arts is essential to education in the 21st century. The Magnolia School District Arts plan outlines
services for students at all school sites and is divided into two priority areas: Music Instruction: a "Music For All"
program ensures that all students receive weekly music instruction from a certificated music teacher for one
semester each school year. Instruction is aligned with key music standards and includes musical theory, choral
music, percussion instruments, and recorders. Arts Integration: MSD is committed to offering
every student in K-6 an arts experience each school year within one of four visual and performing arts
domains: dance, theater, music, and visual art. As students progress through the program, they have the
opportunity to experience a particular arts domain that is aligned to a grade level content area. Upon
completion of the elementary school experience, each student will have exposure to each art domain.
As part of Magnolia School District's effort to promote healthy lifelong habits as well as provide an outstanding
core program in Physical Education, the District has established an Active Learning program for all students in
grades K-6. In addition to classroom teachers providing the required instructional minutes of PE every ten days,
students also receive instruction from a physical education guest teacher 30 minutes per week. This innovative
program ensures that students receive a rich, engaging, and varied instructional experience.
The sixth grade students from Magnolia School District attend Outdoor Science School every year. The oneweek experience is filled with many wonderful opportunities to learn natural science with hands-on
experiments, hiking at least seven different trails, as well as handling many types of animals. The mission is to
empower students, teachers, parents, and the community to explore natural areas and expand their
knowledge, understanding, and stewardship of the environment. The program will continue to promote 21st
century skills and awareness of Science, Technology, Engineering, and Mathematics (STEM).
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Our Walt Disney Teaching Garden provides an outstanding, unique, and natural learning environment that
gives our students first hand experience of the seed to table process, while providing them with invaluable
insight into the importance and appreciation of nutritious and healthy eating. This inspiring project was made
possible due to the generosity and support of the Disney Company, the American Heart Association, the
Magnolia School District, and the Disney community.
To further support each child's rich school experience, the Disney PTA sponsors a variety of events including:
Trunk or Treat, a Sock Hop, field trips, a BMX show, a craft night, a Fit-a-Thon, a dance, and movie nights.

PHYSICAL FITNESS TEST RESULTS
Percentage of students in the Healthy Range
Fitness Areas

Grade 4

Grade 5

Grade 6

2015 - 2016

2016 - 2017

2015 - 2016

2016 - 2017

2015 - 2016

2016 - 2017

Aerobic Capacity

N/A

N/A

64%

50%

N/A

N/A

Body Composition

N/A

N/A

73%

72%

N/A

N/A

Abdominal Strength

82%

64%

77%

77%

79%

77%

Trunk Extension

97%

99%

100%

87%

97%

98%

Upper Body Strength

47%

75%

80%

73%

63%

72%

Flexibility

89%

88%

82%

69%

95%

83%

Actions to be Taken to Reach This
Goal
ACTION #1
The principal will ensure that class
sizes will be no more than 25
students for grades 1-3 and 24
students for kindergarten.
ACTION #2
The principal will work with
teachers to ensure that all
students have CCSS aligned
materials in Math, ELA, and ELD.
ACTION #3
The Disney volunteer garden
committee will plan and execute
school-wide gardening events to
teach and reinforce students'
understanding of the seed to
table process.
ACTION #4
The principal will work with the
Technology Department to assess
the technological needs of the
school and purchase
replacement technology as
needed.

Timeline

Person(s)
Responsible

Source

Amount

July 1, 2017 – June 30, 2018

HR
Principal
Teachers

District

0

July 1, 2017 – June 30, 2018

Ed Services
Principal

District

0

July 1, 2017 – June 30, 2018

Principal
HR

LCFF
Supplemental

$2,500

July 1, 2017 – June 30, 2018

District
Technology
Personnel
MOT
Principal

LCFF
Supplemental

$33,000
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ACTION #5
The principal and Instructional
Practices Coach, with the input of
the instructional team, will work
together to design and
implement professional
development offerings.
ACTION #6
Kindergarten through fifth grade
students will utilize the ST Math
program to provide comprehensible input of grade level
math concepts.
ACTION #7
Software and peripherals will be
provided to support academic
achievement.
ACTION #8
Students will receive structured
physical education instruction for
200 minutes every 10 days.
Resources will be allocated for
materials.
ACTION #9
Certificated staff members will
participate in on-going
professional development to
improve student’s academic
achievement.

July 1, 2017 – June 30, 2018

Principal
Instructional
Practices
Coach
Leadership
Team

LCFF
Supplemental

0

July 1, 2017 – June 30, 2018

Principal
Classroom
Teachers

LCFF
Supplemental

$3,800

July 1, 2017 – June 30, 2018

Teachers
Principal

LCFF
Supplemental

$9,400

July 1, 2017 – June 30, 2018

Teachers,
Physical
Education
Teachers
Principal

LCFF
Supplemental

$1,000

July 1, 2017 – June 30, 2018

Teachers
Principal

LCFF
Supplemental

$4,000
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GOAL #3 - LCAP Priorities 2, 8
All Magnolia School District students will develop high levels of English language and academic proficiency in
grade level standards.
• Professional development
• Instructional Practices Coaches
• After school and summer intervention and targeted programs
• Multi-Tiered System of Supports
• Instructional dialogues
• Supplemental materials and programs to support at-risk students
• English learner supplemental materials and site resources
Document/Data Source
CAASPP – ELA and Math
CELDT and ELPAC
Identified Need(s)
Disney recognizes that expert teachers and school leaders are the most important resource impacting student
learning. As a community of practice, professional development serves as the driving force that has an
immediate and profound impact on the success of all Disney students. Disney educators are committed to
effective lesson design and delivery to ensure all students master the California Common Core State
Standards. Professional development offerings are based on our Professional Learning Community (PLC) goals
that drive our efforts.
They include: Goal 1: Refine implementation of the new ELA curriculum with fidelity through collaboration,
cognitive planning, and effective delivery with an emphasis on students acquiring proficiency of the five Cs:
critical thinking, communication, collaboration, character, and creativity. Goal 2: Through collaboration,
curriculum implementation, data analysis, and reflection, refine math instructional practice to ensure student
proficiency of the Mathematical Practice and Content Standards. Goal 3: Expertly incorporate TAPPLE and
Lesson Norm strategies, throughout the instructional sequence within every lesson, in order to maximize student
engagement, monitor and modify/adjust instruction in real-time, and to ensure student learning objective
mastery. Goal 4: Tighten and refine all instructional components of lesson design and delivery to ensure rigor,
time on task, and maximized instructional minutes (i.e. Concept Development, Skill Development, Closure,
etc.) Goal 5: Utilize student data and research to guide strategies, actions, and program development to
support at-risk students and English learners; providing access to core instructional grade level standards and
language acquisition. Goal 6: Implement all phases of PBIS and established protocols with fidelity, and utilize
data to inform actions to ensure all students experience a high degree of success academically, socially, and
emotionally in all aspects of their educational experience.
School based minimum days, demonstration lessons, and coaching opportunities reinforce the
accomplishment of our goals and drive our professional development efforts. The Instructional Practices
Coach plays a significant role in supporting professional development efforts and have a direct impact on
teaching and learning. During regularly scheduled Action Team Meetings (ATMs), the principal, Instructional
Practices Coach, and grade level team members conduct an extensive analysis of available data from the
CELDT, CAASPP, District assessments, and formative school data to drive program, align resources, select
students for targeted interventions, and to provide ongoing progress monitoring.
Disney educators systematically and strategically engage in the following actions during ATMs: 1. Analyze and
utilize data to inform and drive Tier I instruction. 2. Develop a plan of action to meet the individualized needs
of students whose learning gaps will not be met through Tier I. 3. Select ongoing monitoring tools and
assessment measures for future ATMs. 4. Report out key findings and next steps school-wide to support our
community of practice.
At regularly scheduled Leadership Team and Collaborative Grade Level Team meetings, Comprehensive
Support Services Program (CSSP) components are reviewed, student participation and progress is monitored,
extra measures are taken, improvement practices are employed, curriculum changes are made if needed,
and concerns are addressed. This process enables us to further refine our program and ensure all students are
progressing. Based on our analysis of the 2016-2017 CAASPP and District benchmark data, grade level teams
constructed the English Language Arts and Mathematics goals.
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2016-17 ENGLISH LANGUAGE ARTS
SMARTER BALANCED ASSESSMENT OVERALL DATA

Standard Not Met
100%
90%

43%

Standard Nearly Met
34%

Standard Met

Standard Exceeded
22%

24%

30%

80%
30%

27%

60%
50%

43%

24%

70%

25%

22%

40%
30%

18%
22%

20%
10%
0%

20%

19%
30%

21%

21%

17%

10%
Grade 3

Grade 4

Grade 5

Grade 6

Overall

2016-17 ENGLISH LANGUAGE ARTS
SMARTER BALANCED SUBGROUP DATA

Standard Not Met
100%

30%

90%
80%
70%

Standard Nearly Met

Standard Met

Standard Exceeded
3%

17%

18%

32%

25%

22%

4%
15%
81%

28%

30%

60%
24%

50%
40%

24%

30%
20%

47%

20%
33%
27%
21%

10%
0%
Overall

Hispanic

SED

EL

SWD
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2016-17 ENGLISH LANGUAGE ARTS
SMARTER BALANCED CLAIM DATA

Below Standard
100%
90%

At/Near Standard

33%

33%

Above Standard
37%

21%

80%
63%

70%
60%

44%

47%

41%

50%
40%
30%
20%

23%

22%

20%

10%

16%

0%
Reading

Writing

Listening

Research

2016-17 MATH
SMARTER BALANCED OVERALL DATA

Standard Not Met

Standard Nearly Met

Standard Met

Standard Exceeded

100%
90%

38%

28%

25%

70%

24%
31%

24%
22%

25%

40%

22%
38%

38%

17%

20%
10%

16%
22%

50%

30%

30%

28%

80%

60%

29%

24%

22%
15%

0%
Grade 3

Grade 4

Grade 5

Grade 6

Overall
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2016-17 MATH
SMARTER BALANCED SUBGROUP DATA

Standard Not Met
100%
90%

30%

15%

80%
70%
60%

Standard Nearly Met

5%
21%

4%
15%

19%

27%

81%

31%

24%
26%
22%

22%

45%
36%

30%
20%

Standard Exceeded

23%

50%
40%

Standard Met

29%

24%

10%
0%
Overall

Hispanic

SED

EL

SWD

2016-17 MATH
SMARTER BALANCED CLAIM DATA

Below Standard
100%
90%

40%

At/Near Standard

Above Standard

31%

30%

41%

43%

29%

28%

26%

Concepts & Procedures

Problem Solving & Modeling

Communicating Reasoning

80%
70%
60%
50%

31%

40%
30%
20%
10%
0%
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Actions to be Taken to Reach This
Goal
ACTION #1
Core instruction in classrooms
follows the CA Common Core
State Standards and objectives
are posted for lessons. Teachers
plan lessons using District
approved materials such as the
Benchmark Advance ELA/ELD
program. Instructional Dialogue
days are used for teacher staff
development and instructional
planning. Substitutes will be
provided.
ACTION #2
Impact Teachers, with the support
of the instructional team, will
provide targeted assistance for
identified students through
prescription and intervention.
ACTION #3
Students will be offered
opportunities to participate in an
after-school Coding Class, Chess
Club, and Intervention Class,
which includes supplies and
materials.
ACTION #4
Add new book selections for our
fully functional reading room for
students to utilize during non-class
hours to promote interest,
enjoyment, community, and
improved reading skills.
ACTION #5
Teachers will be given stipends for
extracurricular responsibilities and
leadership roles.
ACTION #6
Classrooms will be provided with
instructional supplies, including,
but not limited to whiteboards,
markers, and supplemental
materials in language arts and
math to achieve designated
goals for academic success.
ACTION #7
Materials will be photocopied by
the District as needed for
Intervention groups and
assessments.
ACTION #8
Educational study trips will be
provided to enhance and
expand student knowledge of
key concepts.

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Teachers
Istructional
Practices
Coach
Principal

Title I

$7,414

July 1, 2017 – June 30, 2018

Principals
Teachers
Impact
Teachers

Title I

$69,000

July 1, 2017 – June 30, 2018

Principal
Teachers
Para-educators

LCFF
Intervention

$3,000

July 1, 2017 – June 30, 2018

Principals
Teachers

Title I

$10,000

July 1, 2017 – June 30, 2018

Principal
IPC
Teachers

LCFF
Supplemental

$3,500

July 1, 2017 – June 30, 2018

Principals
Teachers
Office Staff
IPC

LCFF
Supplemental

$107,934

July 1, 2017 – June 30, 2018

Principal
Office Manager

Title I

$5,000

July 1, 2017 – June 30, 2018

Principal
Teachers

LCFF
Supplemental

$5,000

Amount
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ACTION #9
A variety of expository texts,
including periodicals will be
purchased and utilized by
classroom teachers to support
and scaffold instruction.

July 1, 2017 – June 30, 2018

Principal
Teachers

LCFF
Supplemental

$3,500
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2016-17 ELA Interim Data (End of Year)

Standard Not Met
100%
90%

73%

60%

Standard Nearly Met

Standard Met
12%

60%

20%

28%

80%

23%

70%
60%

31%

50%
40%

23%

30%
20%
10%

8%

6%

16%

19%

21%

30%

55%
45%

23%
29%

24%
7%

7%

2%

10%

10%

Kindergarten

Grade 1

Grade 2

0%

57%

Standard Exceeded

Grade 3

Grade 4

Grade 5

Grade 6

2016-17 Math Interim Data (End of Year)

Standard Not Met
100%
90%

84%

44%

Standard Nearly Met
9%

Standard Met

36%

18%

Standard Exceeded
21%

24%

27%

80%

22%

70%
60%

46%

22%

31%

50%
40%

20%

14%

16%

10%

11%

0%

5%
0%
Kindergarten

18%

20%

22%

16%

46%

30%
20%

21%

38%

38%

Grade 5

Grade 6

22%

9%
Grade 1

Grade 2

Grade 3

Grade 4
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GRADE LEVEL GOALS
GRADE K GOALS
ELA

Math

Goal:
As measured by teacher created assessments,100%
of kindergarten students will make growth reading
cvc words from trimester 1 to trimester 3.

Goal:
By the end of the 2017/2018 school year, 80% of
kindergarten students will demonstrate automaticity of
sums and differences to five as measured by teacher
created timed tests.

Actions that will be taken:
• Utilize/Explicitly teach phonics component of
Benchmark
• Utilize Decodable Readers
• Explicitly teach word families
• GIFT
• Practice automaticity
• Small Group instruction

Actions that will be taken:
• Explicitly teach sums and differences to five
• Utilize whiteboards to check for understanding
• Explicitly teach fact families
• Utilize flashcards to focus on
addition/subtraction
• Partner practice
• Explicitly teach decomposing of numbers
• Utilize Thinking Maps

Evidence of Success:
Teacher Created Assessment (cvc words)

Evidence of Success:
Teacher Created Assessments
GRADE 1 GOALS

ELA

Math

Goal:
As measured by ELA Trimester Interim Assessments, all
students will advance by a minimum of 10% from the
1st trimester Interim assessment to the End of Year
Interim Assessment.

Goal:
As measured by Mathematics Interim Assessments, all
students will advance by a minimum of 10% from the
1st trimester Interim assessment to the End of Year
Interim Assessment.

Actions that will be taken:
• Use Thinking Maps to organize text/ thinking/
writing
• Sentence Frames
• Explicitly teaching prompt analysis
• Monthly Unit assessments to guide instruction
• i-Ready lessons
• Effective Feedback

Actions that will be taken:
• GIFT (Great Initial First Teaching)
• Consistent checking for understanding
• Effective feedback in a timely manner
• Analysis of Unit Assessments

Evidence of Success:
End of Year ELA Interim Assessment

Evidence of Success:
Mathematics End of Year Interim Assessment
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GRADE 2 GOALS
ELA

Math

Goal:
As measured by trimester interims, all students will
advance by a minimum of 20% from 1st trimester
interim to the last interim.

Goal:
As measured from the first to third math interim
assessments, students will score 80% or above.

Actions that will be taken:
• i-Ready/Intervention
• Thinking Maps
• Speak in complete sentences
• Sentence frames
• EDI
• Anchor lessons
• Coordinated homework
• Consistent CFU

Actions that will be taken:
• Fluency
• ST Math
• Daily homework
• Quick quizzes
• EDI
• Small group instruction

Evidence of Success:
Interim Assessments

Evidence of Success:
Interim Assessment
GRADE 3 GOALS
ELA

Math

Goal:
As measured by the Spring 2018 SBAC test, 65% of our
students will achieve standards met or standards
exceeded bands in English Language Arts.

Goal:
As measured by the Spring 2018 SBAC test, 65% of our
students will meet or exceed overall proficiency in
math.

Actions that will be taken:
• Use Thinking Maps to organize
text/thinking/writing
• Anchor Lessons for initial knowledge and
ongoing concepts
• Anchor charts to ensure students
understanding of concepts
• Sentence frames
• Use Flipgrid to practice listening and speaking
skills
• Explicit teaching prompt analysis
• Explicit teaching of three types of writing
• Utilize Google Classroom and Google Forms
to monitor, teach and assess writing prompt
responses
• Weekly/Unit assessment to guide instruction
• Utilize Kahoots for two-part responses, survey
exploration and checking for understanding
(ticket out)
• GIFT (Great Initial First Teaching)
• iReady lessons/small groups/ online instruction
• Effective feedback
• Continual Checking for Understanding
• Analysis of formative assessment to guide
daily instruction

Actions that will be taken:
• Use Notebook Lessons to ensure program
validity
• Student Leader to use peer modeling and
mathematical language
• Collaboration conversations to explain thinking
and use mathematical terms
• Manipulatives for conceptual development
• Math boards for conceptual development and
checking for understanding
• Quizzes/Unit Tests/Interim Test to monitor and
direct small group instruction
• Utilize Thinking Block to understand and solve
word problems
• Teach Number Talks for mental math practice
• Use Flipgrid for the practice of oral explanation
• Use math journals for vocabulary
understanding, problem solving practice and
explaining mathematical thinking.
• Utilize Kahoots for quick responses, survey
exploration and checking for understanding
(ticket out)
• Utilize Google Classroom and Google Forms to
monitor, teach and assess writing prompt
responses

Evidence of Success:
2018 Smarter Balanced English Language
Arts/Literacy Assessment

Evidence of Success:
2018 Smarter Balanced Math Assessment

25

GRADE 4 GOALS
ELA

Math

Goal:
As measured by the 2018 Smarter Balanced English
Language Arts/Literacy assessment, 100% of all 4th
grade students will realize a scaled score increase.

Goal:
As measured by the 2018 Smarter Balanced Math
assessment, 100% of all 4th grade students will advance
to the next achievement level or realize a scaled score
increase of 30 points in the area of Concepts and
Procedures.

Actions that will be taken:
• Use of Thinking Maps to organize
text/thinking/writing
• Anchor charts to ensure student
understanding of concept
• Sentence frames
• Explicitly teaching prompt analysis
• Weekly/Unit assessments to guide instruction
• GIFT (Great Initial First Teaching)
• i-Ready lessons/small groups/online instruction
• Explicit teaching/modeling of 3 purposes of
writing; ample opportunity for students to
practice 3 purposes of writing
• Effective feedback in timely manner
• Consistent Checking for Understanding
• Analysis of formative assessments to guide
daily instruction

Actions that will be taken:
• Anchor charts to ensure student understanding
of concept
• Explicitly teaching mathematical procedures
• Weekly Quizzes/Unit assessments to guide
instruction
• GIFT (Great Initial First Teaching)
• Explicit teaching/modeling problem solving
steps
• Effective feedback in timely manner
• Consistent Checking for Understanding
• Analysis of formative assessments to guide daily
instruction
• Pulling small groups for intervention

Evidence of Success:
2018 Smarter Balanced English Language
Arts/Literacy Assessment

Evidence of Success:
2018 Smarter Balanced Math Assessment (Concepts
and Procedures)
GRADE 5 GOALS

ELA

Math

Goal:
As measured by the 2018 Smarter Balanced English
Language Arts/Literacy assessment, 100% of all 5th
graders will realize a scaled score increase.

Goal:
As measured by the 2018 Smarter Balanced
Mathematics assessment, 100% of all 5th graders will
achieve a scaled score increase.

Actions that will be taken:
• Use of Thinking Maps
• Anchor charts
• Sentence frames-explicitly teaching writing
prompts
• Backward planning from weekly and unit
assessments
• GIFT (Great Initial First Teaching)
• iReady lessons/small group online instruction
• Effective feedback in a timely manner

Actions that will be taken:
• Implement differentiated instruction cards
• Utilize math journals and math writing prompts
• Use math talks to promote understanding and
number sense
• GIFT (Great Initial First Teaching)
• Anchor charts
• Utilize mathematical practices

Evidence of Success:
2018 Smarter Balanced English Language
Arts/Literacy Assessment

Evidence of Success:
2018 Smarter Balanced Mathematics Assessment
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GRADE 6 GOALS
ELA

Math

Goal:
As measured by the 2018 Smarter Balanced English
Language Arts/Literacy Assessment, 100% of 6th
grade students will realize a scaled score increase.

Goal:
As measured by the 2018 Smarter Balanced
Mathematics Assessment, 100% of 6th grade students
will realize a scaled score increase.

Actions that will be taken:
• Use of thinking maps to organize
text/thinking/writing
• Anchor charts to ensure student
understanding of concept
• Sentence frames
• Explicitly teaching prompt analysis
• Weekly/Unit assessments to guide instruction
• GIFT (Great Initial First Teaching)
• i-Ready lessons/small groups/online instruction
• Explicit teaching/modeling of 3 purposes of
writing; ample opportunity for students to
practice 3 purposes of writing
• Effective feedback in timely manner
• Consistent Checking for Understanding
• Analysis of formative assessments to guide
daily instruction

Actions that will be taken:
• Use of thinking maps to organize
text/thinking/writing
• Anchor charts to ensure student understanding
of concept
• Sentence frames
• Explicitly teaching word problem analysis
• Weekly/Unit assessments to guide instruction
• GIFT (Great Initial First Teaching)
• Small groups/online instruction
• Effective feedback in timely manner
• Consistent Checking for Understanding
• Analysis of formative assessments to guide daily
instruction

Evidence of Success:
2018 Smarter Balanced English Language
Arts/Literacy Assessment

Evidence of Success:
2018 Smarter Balanced Math Assessment.

Identified Need(s) – English Learners
Evidence of the data indicates that there is a performance gap with our English language learners in both
Language Arts and Mathematics. To address this performance gap, students will participate in a 30-minute
block of Designated English Language Development on a daily basis. Students will be placed in groups based
on language ability and their progress will be carefully monitored. In addition, teachers will implement
Integrated English Language Development in the delivery of their core instruction in Language Arts. Teachers
will use research-based strategies to support English learners including, but not limited to, Thinkings Maps, Write
from the Beginning, Structured Language Practice Strategies (SLPS), and Mathematical Problem Solving charts
and strategies. In addition, teachers will provide ample opportunities for students to engage in academic
discourse using response frames to support their learning. Student academic progress will be consistently
monitored.
LANGUAGE ASSESSMENT DATA (CELDT)

Making Annual Progress

Attaining English Proficiency
(Less than 5 years)

Attaining English Proficiency
(5 or more years)

15-16

16-17

+/-

15-16

16-17

+/-

15-16

17-18

+/-

66.9%

73.2%

+6.3

41.5%

38.9%

-2.6

64.8%

66.7%

+1.9
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Actions to be Taken to Reach This
Goal
ACTION #1
With the guidance of the
classroom teachers, paraeducators will provide targeted
support to English learners and atrisk students in kindergarten and
first grade.
ACTION #2
Structured ELD will be taught daily
for 30 minutes per day.
ACTION #3
Students will be placed in ELD
classes according to the District
placement matrix, the results of
language proficiency
assessments, and teacher input.

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Principal
Teachers

Title I

July 1, 2017 – June 30, 2018

Principal
Teachers

Embedded

July 1, 2017 – June 30, 2018

Principal
IPC
Teachers

LCFF
Supplemental

Amount

$58,000

0

0
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GOAL #4 - LCAP Priority 3
Magnolia School District will provide parents at every school site with opportunities to acquire skills, support their
children, and engage with school staff in collaborative discussions and decision-making.
• Parent Involvement Liaisons
• Parent Communication System
• Parental Involvement and Education Opportunities
• Childcare
Document/Data Source
Parent Involvement Meeting and Event Documents
Parent Educational Class Schedules
Identified Need(s)
The Disney community encompasses a mutually beneficial partnership with parents. In addition to widespread
support of academics at home, parents participate on School Site Council, the English Learner Advisory
Committee, the Parent-Teacher Association, and a very dedicated group of parents on our Parent
Involvement Team (PIT) which meets weekly to complete special on-campus projects. Some of these include
the making of math and writing journals, individual student readers, fluency resources, and homework
materials.
At the beginning of the school year, parents receive pertinent information on digital school programs in which
students can participate at home. The following programs are available for student use at home: Spatial
Temporal (ST) Math – a game based visual program designed to boost math comprehension. Ticket to Read
(Kindergarten) – a highly motivating online program designed to bolster reading skills. Class Dojo is used by
many of our teachers as a tool to communicate with our Disney Families.
The Parental Involvement Liaison (PIL) serves as a valuable conduit between the school and community. In
addition, parental educational opportunities and forums are offered and facilitated by the PIL. ESL classes are
offered by Magnolia School District and translation services are provided for parent conferences that take
place twice a year. Additional services to further support the home-school connection are Edulink phone
messages, an online calendar of events, daily library book check out for parents, and our annual Family ReadIn.
The Principal has a monthly coffee gathering to meet with parents in order to understand the needs of the
school community.

Actions to be Taken to Reach This
Goal
ACTION #1
At least one parent involvement
event will occur per trimester.
ACTION #2
Parental Involvement Team
weekly meetings and monthly
Coffee with the Principal will be
provided.
ACTION #3
Translation services for
conferences and parent
meetings will be provided.

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Principal
PIL

Title I

$1,000

July 1, 2017 – June 30, 2018

Principal
PIL

Title I

$1,000

July 1, 2017 – June 30, 2018

Principal
PIL

LCFF
Supplemental

$1,568

Amount
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Magnolia School District
Parent/Family – School Compact
Walt Disney School
2017-2018 School-Year
It is important that families and schools work together to help students achieve high academic standards. Through a process that included teachers,
families, students and community representatives, the following are agreed upon roles and responsibilities that we as partners will carry out to
support student success in school and in life.
Staff Pledge:
I agree to carry out the following responsibilities to the best of my ability:

Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the participating
children to meet the State’s student academic achievement standards as follows:
Every classroom uses effective research based instructional strategies in the core curriculum. All textbooks are state approved, and are
aligned to the California Common Core Standards. PBIS is used school wide to assure a positive learning environment. The Instructional
Practices Coach is available to provide support to all teachers and facilitates collaborative grade level dialogues to meet the needs of every
student.


Hold parent-teacher conferences during which this compact will be discussed as it relates to individual student achievement.
Conferences are held twice a year, during October and March.



Provide parents with frequent reports on their children’s progress
Parents are updated on their children’s progress through formal conferences twice a year, notifications, and phone calls.



Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom activities, as follows:
Parents can volunteer in the classroom, participate in our parental involvement program, or accompany a class on field trips. Opportunities
to volunteer are encouraged through classroom newsletters and Intouch phone messages.



Provide Parents reasonable access to staff.
Staff members are available to meet with parents through appointments and during conference weeks.

As educators, we are committed to:
 Endeavor to motivate my students to learn.
 Have high expectations and help every child to develop a love of learning.
 Communicate regularly with families about student progress.
 Provide a warm, safe, and caring learning environment.
 Provide meaningful, daily homework assignments to reinforce and extend learning.
 Participate in professional development opportunities that improve teaching and learning and support the formation of partnerships with
families and the community.
 Actively participate in collaborative decision making and consistently work with families and my school colleagues to make schools
accessible and welcoming places for families which help each student achieve the school’s high academic standards.
 Respect the school, students, staff and families.
Student Pledge:
I agree to carry out the following responsibilities to the best of my ability:
 Come to school ready to learn and work hard.
 Bring necessary materials, completed assignments and homework.
 Know and follow school and class rules.
 Ask for help when I need it.
 Communicate regularly with my parents and teachers about school experiences so that they can help me to be successful in school.
 Limit my TV watching and instead study or read every day after school.
 Respect the school, classmates, staff and families.
Family/Parent Pledge:
I agree to carry out the following responsibilities to the best of my ability:
 Provide a quiet time and place for homework and monitor TV viewing.
 Read to my child or encourage my child to read every day (20 minutes K-3, and 30 minutes for grades 4-6).
 Communicate with the teacher or the school when I have a concern.
 Ensure that my child attends school every day and on time, gets adequate sleep, regular medical attention and proper nutrition.
 Regularly monitor my child’s progress in school.
 Participate at school in activities such as school decision making, volunteering and/or attending parent-teacher conferences.
 Communicate the importance of education and learning to my child.
 Respect the school, staff, students, and families.
Student
Parent/Guardian
Teacher

Magnolia School District
Contrato Escolar – Padres/Familias
Escuela Walt Disney
Año Escolar 2017-2018
Es importante que familias y escuelas trabajen juntos para ayudar a los estudiantes llegar al máximo estándar académico. Por un proceso que
incluyó maestras, familias, estudiantes y representantes de la comunidad, lo siguiente es un acuerdo al que llegamos sobre las funciones y
responsabilidades que nosotros, como socios, usaremos para apoyar el éxito estudiantil en la escuela y la vida.
Compromiso del Personal:
Estoy de acuerdo en llevar a cabo las siguientes responsabilidades de la mejor manera posible:

Proveer estudios de alta calidad e instrucción en un medio ambiente eficaz y que apoyan la participación de los niños para llegar a
los estándares académicos estatales siguientes:
Cada salón usa estrategias investigadas de instrucción basadas en el programa básico. Todos los libros son aprobados por el estado,
adoptados, y están alineados a los Estándares de Common Core de California. Se usa PBIS en toda la escuela para asegurar un medio
ambiente de aprendizaje positivo. La Entrenadora de Practicas Instructivas está disponible para proveer apoyo a todas la maestras y facilita
dialogo colaborativo en los diferentes niveles para ayudar a los estudiantes con sus necesidades individuales.


Llevar a cabo conferencias de padres-maestros donde este contrato se discutirá sobre la relación a los logros del estudiante.
Se llevan a cabo conferencias dos veces al año, durante Octubre y Marzo.



Proveer a los padres reportes frecuentes sobre el progreso de sus hijos.
Se les notifica a los padres sobre el progreso de sus hijos por medio de conferencias formales dos veces al año, notificaciones y llamadas
por teléfono.



Proveer a los padres de familia oportunidades de involucrarse y participar en el salón de su hijo/a, y observar las actividades del
salón, siguiente:
Padres de familia pueden ser voluntarios en el salón, participar en nuestro programa de voluntarios de padres, o acompañar el salón a
excursiones educativas. Oportunidades para ser voluntario se anuncian por medio de boletines del salón y mensajes por teléfono.



Proveer accesibilidad razonable al personal.
Miembros del personal están disponibles para reunirse con los padres de familia por medio de citas y semanas de conferencias.

Como educadores, estamos comprometidos a:
 Tratar de motivar a mis estudiantes a aprender.
 Tener altos expectativos y ayudar a cada niño/a desarrollar el amor de aprender.
 Comunicar regularmente con familias sobre el progreso estudiantil.
 Proporcionar un medio ambiente de aprendizaje cálido y seguro.
 Proveer tareas diarias significativas para reforzar y extender aprendizaje.
 Participar en oportunidades profesionales para desarrollar mejor enseñanza y aprendizaje y apoyan la formación de asociaciones con
familias y la comunidad.
 Participar activamente en hacer decisiones colaborativos y trabajar constantemente con familias y mis colegas escolares para hacer escuelas
accesibles y lugares donde familias se sientan bienvenidos y que ayuden a cada estudiante llegar a altos estándares académicos.
 Respetar la escuela, los estudiantes, el personal y familias.
Compromiso Estudiantil:
Estoy de acuerdo en llevar a cabo las siguientes responsabilidades de la mejor manera posible:
 Venir a la escuela listo/a para aprender y trabajar duramente.
 Traer materiales necesarios, completar asignaturas y tareas.
 Saber y seguir las reglas del salón y escuela.
 Pedir ayuda cuando lo necesite.
 Comunicar regularmente con mis papas y maestros sobre experiencias escolares para que ellos me puedan ayudar salir con éxito.
 Limitar el tiempo que veo televisión y estudiar o leer todos los días después de la escuela.
 Respetar la escuela, compañeros, personal y familias.
Compromiso de la Familia/Padres:
Estoy de acuerdo en llevar a cabo las siguientes responsabilidades de la mejor manera posible:
 Proveer un tiempo y lugar callado para que mi hijo/a haga tarea y estar al pendiente del tiempo que vea televisión.
 Leer a mi hijo/a o alentar a mi hijo/a que lea todos los días (20 minutos K-3, y 30 minutos grados 4-6).
 Comunicarme con la maestro/a o la escuela si tengo algo que me concierne.
 Asegurar que mi hijo/a asista a la escuela todos los días y a tiempo, duerma lo adecuado, atención medica regularmente y nutrición
apropiada.
 Revisar regularmente el progreso de mi hijo/a en la escuela.
 Participar en actividades escolares como decisiones hechas, ser voluntario y/o atender conferencias de padres-maestros.
 Comunicar la importancia de educación y aprendizaje a mi hijo/a.
 Respetar la escuela, personal, estudiantes, y familias.

Estudiante
Maestra/o

Padres/Tutor

Học Khu Magnolia
Hợp Đồng Cam Kết Giữa Phụ Huynh/Gia Đình Và Nhà Trường
Trường Walt Disney
Niên khóa 2017-2018
Điều quan trọng là gia đình và nhà trường cùng hợp tác để giúp học sinh đạt được thành quả cao trong học tập. Thông qua cuộc hội thảo gồm có các giáo
chức, gia đình, học sinh và các đại diện cộng đồng, sau đây là những thỏa thuận vể vai trò và trách nhiệm mà chúng ta là những người cộng tác sẽ đảm
nhiệm để giúp các em học sinh thành công trên con đường học vấn và trong cuộc sống.
Cam kết của Giáo viên:
Tôi đồng ý đảm nhận những trách nhiệm sau đây với tất cả khả năng của mình:
•
Cung cấp một chương trình giáo dụcvà giảng dạy có chất lượng cao trong một môi trường học tập có tính cách hỗ trợ và có hiệu quả để giúp
các em đạt được tiêu chuẩn học vấn của tiểu bang đề ra cho học sinh, như sau:
Mỗi lớp học đều sử dụng những nghiên cứu có hiệu quả dựa trên những phương cách giảng dạy trong chương trình giáo dục căn bản. Tất cả sách
giáo khoa đều được tiểu bang phê chuẩn, thông qua, được liên kết với các tiêu chuẩn của chương trình giáo dục The Commom Core của tiểu bang
Calìfornia. PBIS được ứng dụng trong toàn trường để bảo đảm các em có một môi trường học tập lành mạnh. Huấn luyện viên về giảng dạy luôn có
mặt sẵn sàng để hỗ trợ tất cả các giáo viên và tổ chức các buổi thảo luận trao đổi ý kiến trong từng cấp lớp cho phù hợp với nhu cầu của mỗi học sinh.
•

Tổ chức các buổi họp phụ huynh-giáo viên, qua đó bản cam kết hợp đồng này được thảo luận vì nó liên quan đến sự thành đạt của từng cá
nhân học sinh.
Các buổi họp này được tổ chức hai lần trong một năm, vào tháng Mười và tháng Ba.

•

Báo cáo thường xuyên cho phụ huynh biết về việc học của học sinh.
Phụ huynh sẽ được cập nhật về việc học của con mình qua hai buổi họp chính thức trong năm, qua các thông báo và qua điện thoại.

•

Tạo những cơ hội để phụ huynh tình nguyện, tham gia và đến dự các hoạt động trong lớp của con cái như sau:
Phụ huynh có thể đến phụ trong lớp, tham gia vào chương trình tình nguyện dành cho phụ huynh, hoặc đi theo phụ các chuyến đi tham quan của lớp.
Các dịp để phụ huynh tình nguyện được quảng bá qua các bản tin của lớp và qua lời nhắn bằng điện thoại của trường.

•

Tạo cơ hội cho phụ huynh gặp gỡ các giáo viên.
Các giáo viên luôn sẵn sàng để gặp phụ huynh qua các buổi có báo trước và trong khoảng thời gian có các buổi họp phụ huynh-giáo viên.

Là nhà giáo, chúng tôi xin hứa sẽ:
•
Cố gắng động viên các em học tập.
•
Đặt kỳ vọng cao nơi học sinh và giúp các em thích học tập.
•
Thường xuyên thông báo với gia đình về sự tiến bộ của học sinh.
•
Tạo một môi trường học tập đầm ấm, an toàn, và ân cần quan tâm.
•
Cho những bài có ý nghĩa về nhà làm mỗi ngày để củng cố và mở rộng việc học.
•
Tham gia tu nghiệp để cải tiến việc giảng dạy, để học hỏi thêm và để hỗ trợ việc gây dựng mối quan hệ đối tác với gia đình và cộng đồng.
•
Tham gia tích cực, hợp tác để cùng đưa ra những quyết định và luôn làm việc cùng với gia đình và đồng nghiệp để trường học trở thành nơi gia đình
học sinh có thể tiếp cận và cảm thấy được đón tiếp; điều này sẽ giúp mỗi học sinh đạt được thành quả cao trong học tập.
•
Tôn trọng nhà trường, học sinh, nhân viên trường và gia đình.

Cam kết của Học sinh:
Tôi đồng ý đảm nhận những trách nhiệm sau đây với tất cả khả năng của mình:
•
Đến trường sẵn sàng học tập và học hành chăm chỉ.
•
Đem theo đồ dùng học tập cần thiết, hoàn tất bài làm được giao và các bài làm ở nhà.
•
Hiểu biết và tuân theo nội quy của trường lớp.
•
Phải biết nhờ người giúp đỡ khi thấy cần.
•
Nói chuyện với cha mẹ và giáo viên thường xuyên về những kinh nghiệm học tập, để mọi người có thể giúp mình thành công trong trường.
•
Hạn chế việc xem truyền hình, và thay vào đó tôi học bài và đọc sách mỗi ngày sau giờ học.
•
Tôn trọng nhà trường, các bạn học, nhân viên trường và gia đình.
Cam kết của Phụ huynh/Gia đình:
Tôi đồng ý đảm nhận những trách nhiệm sau đây với tất cả khả năng của mình:
•
Dành một chỗ và thời gian yên tĩnh để con ngồi học và theo dõi việc xem truyền hình của con.
•
Đọc sách cho con hoặc khuyến khích con đọc sách mỗi ngày (Mẫu giáo-lớp 3 đọc 20 phút. Lớp 4-6 đọc 30 phút)
•
Nói cho giáo viên hay nhà trường biết khi có mối quan tâm.
•
Bảo đảm con em đến trường mỗi ngày và đúng giờ, được ngủ đầy đủ, được chăm sóc y tế thường xuyên và cho con một chế độ dinh dưỡng hợp lý.
•
Thường xuyên theo dõi sự tiến bộ của con ở trường.
•
Tham gia các hoạt động, các quyết định của trường, tham gia tình nguyện và/hoặc dự các buổi họp với giáo viên.
•
Nói chuyện cho con biết về tầm quan trọng của giáo dục và học hành.
•
Tôn trọng nhà trường, nhân viên trường, các học sinh và gia đình.
_____________________________________________________________
Học sinh
____________________________________________________________
Giáo viên
______________________________________________________________
Phụ huynh /Gia đình

GOAL #5 - LCAP Priorities 5, 6
Magnolia School District will provide a strong system of supports to promote positive school climates that
result in high levels of attendance and positive student engagement.
• Attendance Incentive Programs
• Positive Behavior Intervention and Supports
• Bullying Prevention and Anti-Bullying Education
• Behavior Interventionists
Document/Data Source
Attendance Rates
Chronic Absentee Rates
School Discipline Incident Reports
Suspension Rates
Identified Need(s)
The Disney Community values outstanding attendance and punctuality and recognizes them as important
aspects of the learning process and are critical to student academic success. The Disney staff works diligently
to provide a rigorous instructional program that engages each and every student. Disney offers a variety of
incentive programs to foster excellent attendance school-wide. Students are recognized each trimester and
annually for perfect attendance. Each classroom prominently displays a sign outside their door when all
students are present for the day. In cases of chronic absenteeism, the Principal and support staff work with
students and their parents to problem solve and provide support through written communication, meetings,
as well as through the SART and SARB process. The Principal and staff will continue to engage students and
provide incentives to improve student attendance by 1%.
Walt Disney School is pleased to be a Positive Behavioral Intervention and Supports school. The Disney team
developed a statement of behavioral purpose to guide our implementation of the program, which states:
“At Walt Disney School we are a community that treats each other with respect, strives for excellence in all
we do and say, and acts in a caring and safe manner at all times.” To reinforce our behavioral purpose, we
have positive schoolwide behavioral expectations that include: Disney DRAGONS are: Safe - Honest Respectful - Responsible. These expectations are positively taught, reinforced, and promoted on an ongoing
basis. Walt Disney School has a school-wide matrix to identify how behavioral expectations pertain to
important aspects of daily Disney life. To teach the behavioral expectations school-wide, like we would
academic skills, the Disney team teaches these important principles during the first week of school. Students
learn behavioral expectations in action through school-wide rotations, where students learn about
behavioral expectations for assemblies, recess, the cafeteria, hallways, bathrooms, buses, and at dismissal
times. Positive behavior is encouraged and recognized in a variety of ways. Our positive incentive program,
includes: 1. The Disney Do Right Program – All staff members receive Disney Do Rights, in which they hand out
to students demonstrating positive behavioral expectations for schoolwide aspects of Disney life, as well as,
positive expectations demonstrated in the classroom. (Each class has a classroom matrix identifying
behavioral expectations for the classroom.) Students can use their Disney Do Rights in exchange for a prize at
our Student Rewards Center. 2. VIP Program – Each class randomly draws a Do Right weekly from the class
container. This student is recognized as the VIP student of the week. These students are recognized weekly at
the Friday morning assembly. VIP students receive special class duties and a special post card is sent home to
the student’s family. 3. Friday morning assembly – Every Friday, all students participate in a PBIS morning
assembly, where the following takes place: PBIS behavioral expectations are reinforced. VIP students are
recognized. Students are honored for special recognitions (i.e. Accelerated Reader, Green Ribbon, etc.) Staff
and students wear PBIS T-shirts (Disney Dragons are: Safe, Honest, Respectful, and Responsible.) The Golden
Trash Can is awarded to two classrooms that maintain the cleanest classrooms for the week. Monday
through Thursday, the Principal makes a morning announcement. In addition to sharing daily activities, the
time is also used to reinforce positive behavioral expectations. To further promote positive classroom behavior
and to clarify expectations, grade level teams and/or individual classrooms develop classroom matrices to
teach our four behavioral expectations as they apply to aspects of classroom daily life. The information is
shared with parents at Back to School Night and reinforced on an ongoing basis. Disney School has a zero
tolerance policy for bullying. Staff members receive extensive training on bullying prevention, District bullying
policies, and school procedures as it relates to bullying. Classroom lessons and assemblies are dedicated to
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teaching students about bullying and serve as additional preventative measures. Disney is a school that
promotes positivity and kindness by filling the buckets of staff and students. As bucket fillers, we fill the buckets
of others through our kind actions and words to make others feel special. To support students needing
additional assistance, Disney School provides specialized services to ensure student success. Services include:
social groups, behavior interventionist assistance, daily check-in with a staff member, counseling, and
Student Success Team Meetings.

FOUR-YEAR ATTENDANCE RATE

100%
90%

97%

97%

96%

96%

2013-14

2014-15

2015-16

2016-17

80%
70%
60%
50%
40%
30%
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10%

FOUR-YEAR SUSPENSION & EXPULSION DATA
2013 - 2014

2014 - 2015

2015 - 2016

2016 - 2017

Suspensions

4

6

7

9

Expulsions

0

0

0

0

Actions to be Taken to Reach This
Goal
ACTION #1
Attendance incentives will be
provided to students with perfect
attendance.
ACTION #2
Supplies will be provided to fund
materials for school clubs
including: Conservation Club and
PAL.
ACTION #3
The school will continue to
consistently implement PBIS and
analyze discipline referral data to
drive decision-making.

Timeline

Person(s)
Responsible

Source

July 1, 2017 – June 30, 2018

Office Manager
Principal
Teachers

LCFF
Intervention

July 1, 2017 – June 30, 2018

Teachers
Principal

LCFF
Supplemental

0

July 1, 2017 – June 30, 2018

Teachers
Principal

LCFF
Supplemental

$3,000

Amount

$1,500
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ACTION #4
Students will be encouraged to
be on time through the daily
awards of AR tags and T-shirts
given out during morning
announcements.
ACTION #5
Incentives and resources will be
purchased for students as part of
PBIS.

July 1, 2017 – June 30, 2018

Teacher
Custodian
Principal
Office Manager

LCFF
Supplemental

$3,000

July 1, 2017 – June 30, 2018

Principal
PBIS Team

LCFF
Supplemental

$3,000

ACTION #6
Behavior Student Success Team
Meetings will be scheduled
throughout the year.

July 1, 2017 – June 30, 2018

Principal
Teachers
Resource
Teacher
PBIS Team

LCFF
Supplemental

0

ACTION #7
PAL students will be trained by
teachers on the components of
conflict management. In
addition, they will provide support
and assistance to students during
recess.

July 1, 2017 – June 30, 2018

PAL Teacher
Principal

LCFF
Supplemental

0
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FUNDED PROGRAMS
State Programs

Allocation

Consolidated in the SWP

LCFF – Supplemental/Concentration Grant (3360)
Purpose: To provide supplemental grant and
concentration grant funds for targeted students.

$237,952

X

LCFF – Supplemental/Concentration Grant (3350)
Purpose: To provide supplemental grant and
concentration grant funds for targeted students.
Total amount of state categorical
funds allocated to the school site.

Federal Programs

$14,000

X

$251,952

Allocation

Consolidated in the SWP

Title I, Part A – Formula Grant (4100)
Purpose: To improve basic programs operated by local
educational agencies.

$129,702

Total amount of federal categorical
funds allocated to the school site.

$129,702

Total amount of state and federal categorical funding
allocated to the school.

$381,654

X
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2017-2018 Site Budget Narrative - Disney
Title I (4100)

LCFF S/C (3360)

LCFF/LCAP Interv. (3350)

Entitlements (Projected / Actual & Set Asides)
Entitlement (2017-2018)
Redistributed Carryover
Sub Total

129,702
20,115
149,817

Total Funding

149,817

Mid-year adjustment

Entitlement (2017-2018)
Carryover
Sub Total
TK Para Educators
CELDT Assessment Team
Total Funding

213,552
24,400
237,952
-17,000
-7,050
213,902

Entitlement (2017-2018)

14,000
Sub Total

14,000

Total Funding

14,000

Projected Recurring Expenditures for 2017-2018*
Personnel
Certificated:
1119 Impact
Classified:
2104 Para-Educators

**

149,817

3

-69,000

2

-56,000

Remaining balance
Supplies/Instr. Materials
5751 Parent Involvement
1124 Substitutes
4220 Libary Books

24,817
24,817
-2,000
-7,417
-10,000

Remaining balance
Services
5713 Printing
5210 Conferences

5,400
5,400
-4,000
-1,400

FINAL BALANCE

0

Personnel
Certificated:

**

Classified:
2910 Noon Duty

1

Remaining balance
Supplies/Instr. Materials
4402 Laptops Replacement
6402 Marquee
1124/ PBIS Subs and Resources
4321 Attendance
4320 Garden Supplies
4301 Mile Club Incentives
4301 Instructional materials
5816 Scholastic
4301 AR Incentives

213,902

Personnel
Certificated:
1116 Intervention
Chess
Classified:

**

1116
1119
1124
1195
1911
2104
2225
2910
2920

207,402
207,402
-29,000
-18,000
-3,000
-1,500
-2,500
-1,000

Remaining balance
Supplies/Instr. Materials
4321 Attendance
4320 PBIS

4,000
4,000
-1,000
-3,000

-3,500
-3,000

4402 Technology Maintenance
Remaining balance

-4,000
141,902

Services
2225 Translating
5816 Ticket to Read
1177 Stipends
2473 Extra Clerical
5816 Brain Pop
5713 Printing
5811 Study Trips
5210 Conferences
5816 ST Math
5816 Accelerated Reader
FINAL BALANCE

141,902
-1,568
-3,500
-3,500
-200
-2,400
-5,000
-5,000
-4,000
-3,800
-3,500
109,434

Remaining balance
Services

OBJECT CODES
SUPPLIES/INSTRUCTIONAL MAT'LS
4215 Other Books
4220 Library Books
4301 Instructional Supplies
4319 Attendance Incentives
4320 Other Supplies ($1 - $499)
4402 Equipment (FA $500-$4999)

FINAL BALANCE

5210
5711
5713
5805
5816
5863

0
0

SERVICES
Conferences (To Ed Services)
Transportation
District Printing
Contracted Services
On-Line Subscription
Printing Outside Vendor

EQUIPMENT
6402 Equipment (FA $5,000 +)

Please note: * TOSA budget # begins with 01-20-xxxx-xx-xxxx / For Intervention Programs use budget # 01-13-xxxx-xx-xxxx
Parent Involvement must be 1% of Title I budget - budget # begins with 01-25-4100-xx-xxxx
** Goal Action in Single Plan for Student Achievement (SPSA)

.

-7,000
-3,000

-6,500

INSTRUCTIONAL MATERIALS - DETAILED EXPENDITURES***

CERTIFICATED POSITION
Intervention
Impact Teacher
Sub Special Projects
Stipends - Other
TOSA *(20)
CLASSIFIED POSITION
Para Educator
Translation *(25)
Noon Duty Assistants
Babysitting / Parent Ed *(25)

14,000

0

ENGLISH LEARNER ADVISORY COMMITTEE (ELAC) ROSTER
A school with 21 or more English Learner (EL) students must have a functioning English Learner Advisory
Committee (ELAC). The size of the ongoing committee should reflect the number of ELs in the school.

Name of Member

Principal

Certificated Staff*

Classified Staff*

Parent or
Community
Member

Regina Ford
Mirna Calocho
Hilda Castaneda
Maria Garcia
Yanderi Zavaleta
Azucena Martinez
Mira Shenouda
* Membership is not required. Must be voted on by parents of English learners

Percentage of ELAC represented by parents of English Learners
(% should be greater than below)

86%

Percentage of English Learners at the school

38.5

SCHOOL SITE COUNCIL MEMBERSHIP
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall
be composed of the principal and representatives of: teachers selected by teachers at the school; other
school personnel selected by other school personnel at the school; and parents of pupils attending the school
selected by such parents.
Describe each of the following steps in the establishment of the school site council (Education Code Section
52012). Note that replacement of School Site Council members must be through peer selection, not
appointment, unless the replacement is for the remainder of the school year.
Peer selection process
The School Site Council shall be composed of the principal and representatives of teachers selected by the
school, other school personnel selected by other personnel at the school, and parents of pupils attending the
school selected by such parents.
Ballot for teachers: Nominations are taken. After all of the nominations have been received, a ballot is given
for teachers to vote. Members from last year’s SSC handle this process and count the ballots.
Ballot for parents: Nominations are taken. After all of the nominations have been received, a ballot is sent
home with all students for parents to vote. Members from last year’s SSC handle this process and count the
ballots.
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Composition of School Site Council
Principal

Teachers

Other Staff

Parents or Community Members

1
5

3
1

Members' terms of office
Members will serve one-year or two-year terms.
Procedure for replacing a member
1. Mid-year elections may be held.
2. Members are replaced using a peer selection process.
3. Volunteers may be asked to complete the year, a replacement will be appointed, and
elections will be held in October of the following school year.
The current make-up of the SSC is as follows:

Name of Member

Principal

Certificated Staff

Classified Staff

Parent or
Community
Member

1

3

1

5

Regina Ford
Isabel Magana
Karen Peat
Tanis Raimondo
Betty Bruce
Maricela Farfan
Geoff Works
Jessica Tapia
Diana Carrillo
Louis Atoui
Total Members

35

