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Dear District 93 Community,
We are in the second year of the Hillside School District 93 Strategic Plan 20162021. Over the last year, we have made great strides to adopt instructional
resources that focus on college and career readiness. In year two, the Hillside
staff is continuing with the curriculum initiatives that focus on literacy, math,
and social and emotional learning. During 2017-2018, our 5-8th grade students
will be participating in STEM classes that include computer coding, robotics and
hand-on modules. Furthermore, we welcomed Mrs. Gainer to the Hillside
Family and we are confident that she will help us reach new heights.
In an effort to enhance our Home to School Connections, we implemented a
new district website that features staff links, News and Announcements, and
the ability to provide translation in several languages. This year, we have
increased our use of social media (Twitter and Facebook) to share the
wonderful things going on at Hillside School.
In addition to issuing Quarterly Progress Reports, you will find on the website a
Strategic Plan Scorecard that outlines indicators for each goal area. Please click
on the link to view 2016-2017 Strategic Plan Scorecard.
Finally, we will once again hold a Annual Strategic Plan Review meeting with the
community in February. If you are interested in joining the Hillside Strategic
Planning Committee, please contact the District Office at 708-449-6490 x7104.
Regards,
Dr. Kevin L. Suchinski
Superintendent

Hillside Students showing off the
prizes they earned through our PBIS
(Positive Behavior Systems of Supports) initiative.

Strategic Planning Focus Areas
Community Engagement
 Implemented a new district website to enhance school to home
connections. The new website features information both in English and
Spanish, News and Announcements, and one-click access to individual
teacher and administrators web pages.


During the 2017-2018, Principal and Superintendent Coffees/Forums will
occur each quarter to allow parents/guardians to learn more about the
school and district.

Hillside School District established social media accounts including
Twitter and Facebook to promote district activities, collaborate ideas and
share information with staff, students, and the community.
Instruction and Programming




Hillside School is piloting a Reading Strategies course for eighth grade
students. Classes will focus on informational and content area reading
strategies.



Hillside School is utilizing a new Social Emotional Learning resource, in
conjunction with Mawi Learning, for grades 6-8. The middle school
leadership module, Turbo Leader 1, will have lessons incorporated
throughout the year.



Supporting our English Language Learners through a co-teaching model,
in selected grade levels, is allowing our students to have English
Language Arts instruction provided by two teachers. Lesson planning,
daily instruction and assessments are co-developed and presented.

State Superintendent Dr. Tony Smith visited Hillside School
District on September 6 and talked to a 5th Grade class
about Growth Mindset and goal setting.

Human Resources
 Hillside school has re-aligned staff to hire a math interventionist to work with
students from 1st through 8th grade on re-teaching and re-learning concepts
in order to increase student achievement.


Instructional coaches are consulting with classroom teachers to continue to
develop increasingly effective instructional strategies and skills in reading
and math. Coaching serves to provide teachers with the job-embedded,
context-specific support that can advance both school and systemic improvement.



Hillside School implemented PBIS (Positive Behavior Interventions and Supports) which is a proactive approach to establishing the behavioral supports
and social culture needed for all students in a school to achieve social,
emotional and academic success.

Facilities
 To increase student safety and better control the flow of traffic at student
drop-off and pick up times, we implemented kindergarten pickup procedures
utilizing the north parking lot. Signage and traffic cones were also utilized on
Elm street to designate a drop-off and pick up lane for students.
Finance
 Ended Fiscal Year 2016-2017 under budget by 7% while maintaining fund
balances at least 90 days cash on hand.


Continue to be good stewards of taxpayer dollars, while keeping our property
tax rate the lowest among the Proviso Township school districts.

Strategic Plan Focus Areas and Goals 2016-2021
Finance:
Goal One: Maintain healthy fund balances, remain fiscally prudent and minimize the impact on taxpayers.

Goal Two: Be proactive and promote legislation that is in the best interest of the school
district.

Human Resources:
Goal One: Enrich a safe, respectful and empowering environment.
Goal Two: Recruit, hire and retain a highly qualified and diverse staff.

Facilities:
Goal One: Establish a 3-5 year building and grounds plan.
Goal Two: Evaluate and update visitor safety procedures.

Community Engagement:
Goal One: Promote family/community involvement to enhance teaching and learning.
Goal Two: Enhance communications with family/community that is transparent and informative.

Instruction and Programming
Goal One: Align instructional practice/programming with 21st century learning standards
and provide professional development supports that complement the initiative.

Goal Two: Utilize instruction and programming to promote a healthy school culture.

Contact Us

Hillside School District 93
4804 W. Harrison Street
Hillside, Il 60162-1694
(708) 449-6490
Visit us on the web at www.hillside93.org

