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Executive Summary
Background
Every five years TSD conducts strategic planning together with our
self-study for renewal of our CEASD Accreditation. Both processes
involve a review of the school’s mission, vision and beliefs and
an extensive internal and external analysis including surveys of
stakeholders, plus a SWOT (Strengths, Weaknesses, Opportunities
and Threats) analysis. The CEASD process also involves a review
of the school’s performance relative to the twelve Standards for
Accreditation.
TSD began this process is the spring of 2015. We established
focus groups for each of the CEASD Standards and began the
self-evaluation on each. In the fall of 2015 we conducted our
internal and external review gathering data on educational,
political, economic, and technological issues that may impact the
school in the next five years. Internally we looked at achievement,
enrollment and workforce data to tell us what we were doing well

and what might need improvement. Additionally we administered,
scored and summarized data from AdvancED community, parent,
student and staff surveys as well at the University of Texas Survey
of Organizational Excellence.

The Planning Process
In January 2016 we convened our School Community Planning
Team and an outside consultant to guide us through a two-day
review of our mission, vision, beliefs and all of our internal and
external data. As a result of that two-day planning meeting we had
a revised mission, vision and beliefs and our top six critical issues.
In February those top six critical issues or strategic priorities were
assigned each to a separate Strategic Goal Team. The SGT’s were
chaired by members who participated in the School Community
Planning Team in January but then offered further stakeholder
involvement to staff from all departments at the school. The SGT
Teams were given three months to conduct research on their

strategic priority, identify best practices and come forward with a
report on a five year goal and objectives that they could present to
the Board at our May 2016 meeting. Each SGT completed their
work and made a presentation to the Board about their strategic
priority and what they hoped to target over the next five years. The
Board accepted these recommendations.
In May the SGT Chairs reconvened with the Strategic Planning
consultant to review their work and to make decisions on what
year one priorities for their goal areas would be. The result of that
work became the final Strategic Plan and the framework for the
2016-2017 District Improvement Plan.

Looking Ahead
As we move forward our challenge will be to continue to meet the
needs of our changing student population and their families while
staying true to our core values and beliefs. We intend to maintain
our high academic standards with a rigorous curriculum aligned
with the state standards. We will continue to build upon the
success of our bilingual model while ensuring that all deaf students
have the access to language and communication that they need.
We will build our Career Technical Programs to ensure that our
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students are career ready and will strengthen the impact of our
Outreach mission.
Significant physical and financial resources are necessary to achieve
these ambitious goals and to guarantee the continued stability and
growth of TSD. We will continue to work collaboratively with the
Texas Facilities Commission and our TSD Foundation to secure
the resources necessary implement this strategic plan.
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Our Mission Statement
Texas School for the Deaf ensures students learn, grow and belong
in a language-rich environment while supporting students, families
and professionals through statewide outreach services.

Core Values
Education is a responsibility shared by
the students, family, school and community.
The development of the whole person socially, physically,
intellectually, culturally and emotionally is imperative
to a positive identity, self-worth and lifelong success.
American Sign Language and English
are woven into the fabric of TSD life
building healthy Deaf identities and positive self-worth.
An interdisciplinary curriculum that integrates technology
in academically engaging learning environments
prepares students to become critical thinkers,
collaborators and decision makers.
Outreach Services provide resources and support to
the state’s deaf and hard of hearing students,
their families and the professionals that serve them.
Treating students and staff with dignity and respect
in an inclusive community that values diverse abilities,
needs and interests is crucial to creating a
healthy and productive environment.

Our Vision Statement
Texas School for the Deaf aspires to be a premier
leader in bilingual education that challenges each
student to reach their full potential.
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Strategic Priorities
Communication
Academic and Personal Achievement
Staff Support
Data-Driven Decision-Making
Outreach for Maximum Statewide Impact
Campus and Facilities
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Strategic priority #1

Communication
Goal:
Implement an integrated approach to communication that represents progressive technologies, a
knowledge and appreciation of our audiences and a respectful and transparent culture.

Rationale:
Many of our stakeholders identified the need to improve communication at TSD. Effective communication is
crucial to any organization and schools are no different. Schools have to be effective at both internal and external
communication as well as effective with a variety of stakeholder groups. Our surveys led us to identify the need
for increased parent engagement and we focused on ways that parents and staff can feel supported and work
together to improve student learning.
Trust and transparency have become common workplace demands. People have a need for a high level
of communication in order to trust. Transparency often involves more personal engagement, providing
opportunities for teams to work smarter together by building the “we” and leaving behind the “us and them”
mentality.
Social media is also core to improved communication management. TSD has not kept up with the growing
number of social media users and our social media presence needs to be upgraded. We need to explore ways to
get the most out of social media to engage all our communities. We need to use it to tell our unique story and
galvanize our stakeholders in support of our TSD mission.

Objectives:
1.1 Engage and involve families in their children’s education to create
shared responsibilities for student success.
1.2 Promote a culture of mutual respect, support, and responsibility to
achieve shared goals.
1.3 Mobilize resources to advance our use of technology and social media
to communicate with internal and external stakeholders and to
advance our bilingual mission.
1.4 Create a workplace culture of trust and transparency.
1.5 Update our communication policies and procedures to reinforce our
bilingual identity.
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Strategic priority #2

Academic and Personal Achievement
Goal:
TSD will develop and implement a Multi-Tiered System of Support (MTSS) to address the whole
child by developing and re-aligning resources and existing systems in the following areas:
• Social Emotional Learning
• ASL/English Bilingual
• Academics
• Career and College Readiness

Rationale:
Stakeholders have shared a need for a continuum of services for all our students to ensure there is academic
achievement that includes rigor, differentiation, engagement, and intervention when there’s a need. Stakeholders
also communicate wanting a wrap-around support that addresses social emotional learning as well as focusing
on career and college readiness that would promote self-advocacy and post-graduation success. The emphasis
of ASL/English bilingualism also continues to be essential to our instructional staff and students as well as our
school culture.
To address these critical items effectively, it is important to consider how we can work efficiently in achieving these
objectives through a framework that offers a coherent continuum of evidence based, system-wide practices to
support a rapid response to academic and behavior needs, with frequent data-based monitoring for instructional
decision-making to empower each student to achieve and maximize their potential. This is responded through
a MTSS, where district- and department-level decisions will be responsive to student needs and evaluating
current implementations and initiatives.

Objectives:
2.1

Reconfigure existing resources and systems at TSD to establish an
effective Multi-tiered Systems of Supports (MTSS).

2.2

Implement a Social Emotional Learning school-wide initiative over
the next five years.

2.3a Enhance Support for Instructional Staff and Students with ASL and
English.
2.3b Promoting ASL/English as a school-wide endeavor.
2.4

Enhance academic achievement for all instructional programs.

2.5

Refine and strengthen Career and College Readiness at TSD.
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Strategic priority #3

Staff Support
Goal:
Establish an environment that will attract, build, and retain a highly skilled staff by establishing
gold standards and explicit procedures that foster professional development and personal growth.

Rationale:
Support for current and future staff was identified by the Strategic Planning group as an area in need of
improvement at TSD. The group noted that attracting and retaining the necessary workforce has become
increasingly difficult due to a diminishing pool of highly qualified individuals and the ever-increasing cost of
living in Austin. Survey results highlighted the necessity of enhancing the agency’s recruitment program and
increasing employee satisfaction.
TSD’s success depends on our ability to put together diverse teams of highly qualified individuals who are
committed to serving a student population with constantly changing demographics and their families. TSD
must develop a recruitment plan that reaches a large pool of applicants with the skills our students need.
Our workforce is the most important tool that TSD has in its arsenal to help our students learn, grow and belong.
To retain these important members of our team, we must develop strategies that increase employee satisfaction
while encouraging growth in the skills necessary to accomplish TSD’s mission.

Objectives:
3.1 Develop a plan to recruit a well-qualified staff that includes focus on
skills, diversity, and potential.
3.2 Increase employee satisfaction by establishing programs and services
that support short- and long-term personal and professional goals.
3.3 Implement standardized policies and procedures; and develop
strategies to maximize employee compensation.
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Strategic priority #4

Data-Driven Decision-Making
Goal:
Establish a culture of data-driven decision-making (DDDM) through access to an array of reliable
data while maintaining fidelity, integrity, and compliance at all levels of school operations.

Rationale:
The consistent and effective use of data to drive decisions from the individual to the district level must become
a guiding principle upon which TSD grows. These decisions must include more than the collection of data, but
clear systems for accessing, analyzing, monitoring, and communicating information gleaned from our data.
Data include, but are not limited to, formal measures of academic achievement. Part of our task will be to define
which data (systematically gathered information) are most useful to each department, project, initiative, or
student outcome. All of these processes begin with asking specific questions, such as:
•
•
•
•

What questions are we hoping to answer?
What information will help us identify trends, obstacles, and improvements?
How frequently should we measure and monitor progress on each question?
What do we do with the information we gather?

Clear policies, procedures, and access to data in the most centralized manner possible are also key to the ongoing
success of this strategic priority. With the successful implementation of this strategic goal, TSD will be able to
clearly articulate goals, objectives, and priorities, and provide an avenue for successful implementation of datadriven decision-making.

Objectives:
4.1 Establish a clear and effective plan for student data use (academic,
behavior, residential).
4.2 Establish, communicate, and regularly monitor clearly defined
district/department policies and procedures regarding data
collection, analysis, and use to support district-wide decision making
and implementation.
4.3 Design and implement a comprehensive and effective system of
information management and database access at TSD based on
research into best practices and current user data.
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Strategic priority #5

Outreach for Maximum
Statewide Impact
Goal:
Maximize full array of high-quality resources and expertise to provide efficient and effective
service delivery for robust positive impact for deaf and hard of hearing students, families,
communities and professionals throughout the state.

Rationale:
As deaf education services continue to be decentralized across Texas, there is an ever-increasing need for more
resources and educational services for students, parents, and the professionals that serve them. Stakeholders
expressed that TSD statewide outreach services needs to increase it’s impact by pursuing and strengthening its
collaborations and partnerships with entities and agencies across the state.
Stakeholders identified two critical areas in need of increased involvement, first—improved early intervention
services for babies aged 0-3 and second, increased involvement of deaf and hard of hearing adults in the fabric
of deaf education services across the state.
The stakeholder group suggested that TSD/ERCOD creates a state of art Family Learning Center that models the
use of innovative learning tools and strategies that benefit deaf and hard of hearing children, their families and
the professionals who serve them statewide.

Objectives:
5.1 Increase number of strategic collaborations/partnerships resulting
in increased capacity for resource development and service delivery/
efficiency.
5.2 Increase number of deaf and hard of hearing adults participating at
all levels of service delivery for students, families and professionals.
5.3 Improve students and family outcomes through increase both in
numbers of families served and number of services families have
access to by restructuring individual programs into coordinated,
mutually enhancing efforts that result in expanded and seamless
delivery of services to families.
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Strategic priority #6

Campus and Facilities
Goal:
Collaborate with the Texas Facilities Commission (TFC) to conduct master planning and
deferred maintenance that integrates the school’s educational priorities into a facilities plan that
will support the educational programs, support services and facilities.

Rationale:
The Texas Facilities Commission (TFC) requested and was awarded funds in the 84th Legislative Session to
conduct master planning for TSD. TFC has engaged Parkhill Smith and Cooper (PSC) to develop a Master
Plan for TSD. The goal of this Master Plan is to provide guidance for the future. The plan provides criteria
for decision-making relevant to such physical elements as campus identity, land use, pedestrian and vehicular
circulation, aesthetics, sustainability, landscaping, infrastructure/utilities, program support and so on. Based on
needs assessments conducted by TFC and PSC, the Master Plan sets a logical course for capital improvements
and facility management initiatives over the next five to ten years. TSD’s role in master planning is to work with
TFC and PSC to provide critical input from our local and statewide community, including faculty, staff and
students and to support TFC in their request for funding.
In addition to the master plan TSD will continue to work collaboratively with TFC in accordance with our
Memorandum of Understanding on deferred maintenance projects, which includes building systems repair,
upgrading, and modernization of campus facilities and grounds.

Objectives:
6.1 Engage a variety of stakeholders in multiple public forums in an
effort to identify priorities for improvement in TSD facilities.
6.2 Conduct enrollment, space utilization and space demand modeling to
determine how to meet the needs of the school in the next ten years.
6.3 Ensure that the master plan includes specialized needs of the school
related to technology, Career Technical Education, classroom and
common space configurations, and deaf space design principles.
6.4 Support TFC in their request for funding for design and construction.
6.5 Continue to address planned and deferred maintenance needs of the
campus.
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A Place Where Students
Learn, Grow and Belong.

www.tsd.state.tx.us

