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This LCAP UPDATE is created
for Robla School District
Parents, Staff and
Community members to
keep you aware of the
details of our Local Control
Accountability Plan (LCAP)
activities and our progress
towards putting our plans
into action. Look for a new
issue in the fall and in the
spring of the school year.

WHAT’S NEW FOR
2017-2018?
Each year, the Robla School
District examines its Local
Control Accountability Plan
(LCAP) document and
engages with staff and the
community to plan changes
for the upcoming school
year. Revisions to the plan
are based upon a variety of
factors including community
engagement priorities,
funding levels and
information which tells us
whether current actions and
services are having the
needed impact on our work.
During the 2016-2017 school
year, it was clear that
changes to the Robla School
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District LCAP needed to
focus on continuing and
increasing services to our
students to help them deal
with challenges that can
create obstacles to learning.

each school, the district-wide
implementation of the
Positive Behavior Intervention
and Support (PBIS) system
and Social/Emotional training
for teachers.

Such services would have
impact on all three goals
within the Robla LCAP,
because they would have
impact on student learning
(goal 1), school environment
and culture (goal 2) and
parent involvement (goal 3).

In addition, the 2017-2018
school year will bring an
additional full-time Social
Worker to the district. This
new staff member, just hired
at the end of October, will
now allow for additional
support services and
coordination at all schools.

We will continue to fund
services that support our
students such as Coordinator
of School Climate positions at

To support our students’
physical health, we have also
added a
(continued on page 2)
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HOW DOES ROBLA
SCHOOL DISTRICT
ENGAGE OUR
COMMUNITY FOR LCAP
CREATION?
PARENTS
Robla School District parents had a
variety of opportunities to provide
input to district staff during the
development of our 2017-2018 LCAP.
The Local Parent Advisory Committee
(LPAC) met with district staff to provide
input on goals, actions and services.
Additional Community Meetings were
held at various school sites during the
school year. Notices to all meetings
were sent home to parents and
translated into appropriate home
languages. Each School also held
School Site Council (SSC) meetings
and English Learner Advisory Council
(ELAC) meetings where the LCAP was
discussed and where parents had
opportunity to provide input and
feedback.

STAFF
All Robla School District staff also
received invitations to all Community
Meetings held in the district.
Additionally, principals at each school
held staff meetings with teachers and
with classified staff to discuss LCAP
development and to seek ideas.
Members of the district LCAP
leadership team also met with the
Robla Teachers Association and CSEA
to give each group another
opportunity for interaction.
A draft of Robla School District’s LCAP
were also posted on the district
website for further input and comment
in the spring of 2016.

What’s New?
(continued from page 1)

Licensed Vocational Nurse
to our staff. Our new health
worker will increase the
amount of time this support
is available at each of our
school sites for students and
for parents. The district is
also exploring tele-medicine
for our students which would
allow us to access the
services of a doctor through
the internet when needed
for consultation. More
details on this will be coming
soon, if the plan is approved
by the Robla School Board.
Also new for 2017-2018 is a
Student Health and Nutrition
Coordinator. This new
district-office staff member
will help coordinate all of the
new health and nutrition
services the district now
provides and will seek out
and submit grants for further

funding to support student
health an nutrition. These
grants may include bringing
fresher produce into our
menus and grants for school
gardens.
The Robla School District also
adopted a new English
Language Arts/English
Language Development
curriculum called Wonders
with the start of the current
school year. This program
brings a wide variety of new
resources to our classrooms
and will help ensure that our
teaching across all grades is
consistent. Teachers will
spend the entire year in
professional learning
activities focused on the
new materials. Finally, we
are very pleased to have
begun our Spanish Dual
Language Immersion
program at Glenwood
School with our first group of
kindergarten students.
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ENHANCING OUR
WORK THROUGH
PARTNERSHIPS
The Robla School District’s
budget is based upon
allocations from the state of
California. This is the case for
all public school districts in
the state. The state funds
school districts based upon
the number of students in
school each day. State
funds are used to pay our
staff, provide students with
instructional materials,
purchase supplies and
maintain our buildings. State
funding ensures that the very
basic things that must be
provided to students are
available.
In Robla, we know that our
students need more than
the basics. This is why we
have worked very hard to
identify organizations that
can provide resources that
enhance our work. Some
partnerships bring money to
the district through special
grants. For example, in
Robla, we now have
Professional Learning
Support Teachers who
provide extra assistance to
teachers focused on our
new approaches to
teaching. An organization
called the Central Valley
Foundation granted us
money for three years to
fund these positions
because they see how such
support for teachers benefits
students
Other partnerships bring
services to our district
because an organization

has resources or expertise
that we do not have within
the district. This is the case
with the Roberts Family
Development Center
(RFDC). The Center has
important connections to
the community and other
service-oriented
organizations that bring
benefits to our students.
One example is Freedom
School, which takes place
each summer in Robla.
Another important
partnership that has
developed over the past
few years, is with the
California Capital Region
United Way. With United
Way’s support we have
installed hydration stations at
our schools, we now have a
Supper program for students.
And beginning this year, we
will be able to provide the
family of every kindergarten
student in the district with
money to begin a college
savings account for their
child.
Our state funds make sure
that we deliver a strong
instructional program, but
partnerships such as these
allow us to help students and
their families in many more
ways.

MEASURING OUR
SUCCESS
State LCAP guidelines require
that a school district monitor
the impact of their actions and
services to see if they are
working to benefit students. If
you look at the Robla LCAP
document you will see methods
we have identified for
monitoring the effectiveness of
our actions and services. In the
spring, we will share data we
have gathered during LCAP
presentations.
The state of California has also
developed a new method for
monitoring progress of schools
and districts. The California
School Dashboard is California's
new accountability and
continuous improvement
system that helps educators
and the public to see how
districts and schools are
performing on test scores,
graduation rates, and other
measures of student success.
The dashboard not only looks at
current performance levels, but
whether scores are improving,
remaining stable or declining.
The state will officially release
the Dashboard later this month.
You can view the California
School Dashboard by visiting
the state Department of
Education website at
cde.ca.gov. We will put a link
to the dashboard on the Robla
School District website when it
has been released. We will also
share Dashboard information in
the spring at our community
meetings.
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