Coaches Handbook

Congratulations on being appointed a coach at Red Jacket! It is a tremendous responsibility to be a coach.
Your job is to educate students through their participation in interscholastic competition. The
interscholastic program is designed to enhance and supplement academic achievement and should never
interfere with opportunities for academic success. Each child should be treated as though they were the
coach’s own child and their welfare shall be upmost at all times. You are an influence to each of the athletes
in front of you. It is your job to constantly uphold the honor and dignity of the profession as you have
personal contacts with the athletes, officials, athletic directors, school administrators, state high school
associations, the media, and the public. It is expected that you will strive to set an example of the highest
ethical and moral conduct as your conduct sets the tone for the conduct of the athletes on your team. It is
expected that you will exhibit control at all times. Good Luck and have a great season!
Sue Franceschi
Athletic Director

MISSION STATEMENT
The athletic program is an integral part of the total educational process at Red Jacket. Athletics play an
important role in helping the individual develop a positive self-concept as well as a healthy body. Athletic
competition fosters school spirit and develops pride in the school and community for participants, students
and spectators. Young people learn a great deal by participating in interscholastic athletics. Some of the life
lessons that can be achieved through athletic participation include, but are not limited to: discipline, hard
work, determination, perseverance, teamwork, dealing with success as well as failure, achievement, valuing
practices and preparation, and positive sportsmanship.
Through athletics, Red Jacket seeks to provide a wholesome form of physical activity for as many students
as possible. We will make every effort to offer our student-athletes the best coaching staff, equipment and
facilities in order to provide them with an enjoyable and rewarding athletic experience. While the
reputation of our school and community is enhanced whenever teams excel, by far the greatest rewards
and satisfactions are obtained by those who actually participate on our athletic teams.
We believe that the spirit of our school can be reflected in what occurs before and after the normal
academic day. This extension of the school day—whether it be in athletics, arts or clubs—will set the tone
for the school year. If we can keep students involved beyond the classroom, we are bound to have a more
positive effect on them. We are aware of the tremendous obligation we have to the student-athletes in our
care. Parents entrust their children to us and we will always do our utmost to earn their trust.
We will strongly promote:
academics through participation in athletics
the values of good citizenship, good sportsmanship, high behavioral and ethical standards
a quality coaching experience by teaching sound fundamentals and competitive preparation in an open,
honest, consistent and direct style of communication
a positive lifestyle by encouraging exercise, sound nutrition and healthy choices
an understanding of different levels of competition based on ability
a respect and appreciation for all district programs
a tradition of excellence that is a sources of pride for the Red Jacket District and community
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ATHLETICS AT RED JACKET
Participation on a Red Jacket athletic team is a privilege that should elicit great pride in both the student
athletes and their families. Standards of behavior are high and a willingness to live up to them is part of
being a member of a team. For this reason, each athlete and parent/guardian will be required to sign the
athletic code of conduct indicating the athlete’s personal commitment to the ethics, policies, rules, etc.
pertaining to conduct as set forth in the Student-Athlete Handbook. This signature is acknowledgement of
the athlete’s responsibility to the team and their willingness to set a positive example, adhere to basic
concepts of good citizenship, and follow proper training practices as well as parents/guardians’
acknowledgement of the athlete’s responsibilities.
It is the duty of all concerned with Red Jacket Athletics to:
1. emphasize the proper ideals of sportsmanship, ethical conduct, and fair play
2. eliminate anything which tends to destroy the best values of the game
3. stress the values derived from playing the game fairly
4. exhibit courteous behavior to visiting teams and officials
5. establish a congenial relationship between visitors and hosts
6. respect the integrity and judgment of sports officials
7. achieve a thorough understanding and acceptance of the rules of the game and the standards of
eligibility
8. encourage leadership, initiative, and good judgment by the players on the team
9. recognize that the purpose of athletics is to promote the physical, mental, social, and emotional wellbeing of the individual players
10. remember that an athletic contest is only a game—it is not a matter of life and death for a player, coach,
school, official, fan, or community member.
ATHLETIC TRAINER, SPORTS MEDICINE AND FITNESS TRAINING
Red Jacket Central Schools will provide athletic training care to students through our affiliation with UR
Medicine/Thompson Hospital. The certified athletic trainer is available one day a week at the high school
Nurse’s office. The trainer will be available Wednesdays from 2:30 PM to 4:30 PM and at a variety of
home athletic contests (football, soccer, basketball).
Note: MEDICAL KITS
1. It is your responsibility to sign out a medical kit with first-aid supplies from the Athletic Director prior to
the start of your season.
2. For home contests, a coach is responsible to bring the portable AED—which is in the AD Medical Closet.
3. During the course of the season, check your medical kit often to ensure you have adequate supplies.
Refill from the Medical Closet if need be.
4. Ice is for athletic injuries only; be sure to have ice with you at your practices/contests.
5. Carry the athlete’s emergency information with you at all times.
ACCIDENT REPORTS/INJURY RELEASE
1. Form is in the handbook and can also be obtained from the Athletic Director’s Office or the HS Nurse’s
office and shall be completed in ink and returned to the Nurse’s Office with a copy going to the Athletic
Director as soon as possible. Please state specific information and be accurate. Do not diagnose an
injury.
2. No student will be allowed to resume participation until the student-athlete submits a doctor's release to
the nurse. The nurse will notify the coach as soon as the athlete is released.
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ATHLETIC PLACEMENT PROCESS (MS or HS)
1. Section 135.4(c)(7)(ii)(a)(4) of the Regulations of the Commission of Education states:
A Board of Education may permit pupils in grades no lower than seventh to compete on
any senior high school team, or permit senior high pupils to compete on any teams in
grades no lower than seventh, provided the pupils are placed at levels of competition
appropriate to their physiological maturity, physical fitness, and skills in relationship to
other pupils on those teams in accordance with standards established by the
Commissioner.
2. Red Jacket participates in the New York State Education Department-approved program that provides
the opportunity for seventh and eighth grade students to participate on varsity and junior varsity teams.
3. This program has been designed for the exceptional few in each school who would be served by playing
on a higher level team than age and/or grade might indicate. It is expected there will be very few
participating under this program.
4. Information must be collected and evaluated by the Director of Athletics before a student may try out
for a team under the parameters of the athletic placement process. Considerations that must be met
include:
 Coaches Desire; parent permission
 Medical examination and approval by a private physician with the developmental or maturity level
determined by the physician in accordance with established guidelines for the level of a particular
sport. (The decision could be overridden by the school’s Medical Director.)
 The President’s Physical Fitness Test has been selected as the test for this process, and the student
must meet the 85th percentile level for their age in 4 out of 5 test components. If the student does
not meet 4 of the 5, the student cannot apply for a waiver.
 The individual’s prior experience and skill level is judged on the demands of the sport at the level of
play for which the student is endeavoring to qualify.
ATHLETIC EMERGENCY PROCEDURES
1. Remember you are certified in CPR/AED and First Aid. If necessary, render first aid to an injured player
or identify someone at the scene of the accident that has higher credentials (such as an athletic trainer or
doctor) to care for the injured athlete.
2. If the situation warrants, call an ambulance immediately. At home or away contests, it is the
responsibility of the Head Coach to get to a phone immediately and call an ambulance, and also to get in
touch with the player's parent/guardian.
3. Carry your CPR/First Aid cards with you at all times so medical treatment can be rendered.
4. All accidents must be reported on the Accident Report Form to the Athletic Director's Office, as well as
the nurse’s office, within 24 hours.
5. Notify the Athletic Director as soon as physically possible: Sue Franceschi 585-729-6326 (cell) or 585-2893966 X1503 (work). If the Director of Athletics cannot be notified, please contact the HS Principal—Sam
Martina 585-289-3966 X1502 (work) or 585-727-5207 (cell).
6. Remember you cannot be too careful when it comes to emergencies. Safeguarding health and life comes
first.
7. On away trips, do not hesitate to use the services of local doctors and hospitals as made available by the
host school.
8. Athletes will not be transported by anyone who is not in a position of responsibility to the athletic
program.
9. Carry the Emergency Contact Numbers with you at all times!!!
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ATTENDANCE
1. Participation in an activity or sport is but one part of a student's educational program. It is understood
that students will be present in school in order to participate in a practice, game or activity. All athletes
must be in school for a minimum of 4 class periods (periods 1-4 or periods 5-8) in order to participate on
any given day. Any student absent for medical reasons, religious observances, court appearances or
other legal reasons must have the absence substantiated by a written excuse from the parent/guardian
on the day of the lateness. It is your responsibility to check with the attendance clerk or the schools
daily attendance bulletins. Students must be in school by 10:51 AM in order to be eligible to participate
in a practice/game.
2. Athletes who have been suspended from school will not be permitted to participate in practice/contest
for their sport from the time a suspension is assessed through the conclusion of the suspension period.
This policy affects students who are suspended in-school and out-of-school. In the case of assignment to
detention, students will be expected to attend this detention assignment before reporting for a practice
or contest.
BOOSTERS CLUB
The Sports Boosters Club is organized to boost and encourage interest in all athletic activities at the Red
Jacket Central School District. Members strive to promote understanding and support for the athletic
activities at Red Jacket among the membership, students, faculty, community, and especially among the
student-athletes, parents, and coaches. They seek to assist the program by working in conjunction with the
Athletic Director and the coaching staff.
BUS RULES AND EXPECTATIONS
1. Students will be transported to and from athletic contests in vehicles provided by the school district.
2. A written note by the parent/guardian to the coach will be required in order for that parent/guardian,
or another adult, to pick up a student athlete after a game. It shall be at each coach’s discretion
whether to permit the student athlete to travel independently of the team. If parent takes athlete,
parent must sign the transportation release prior to taking athlete.
3. It is expected that coaches will ride on the buses and be responsible for the behavior of the athletes as
well as the clean-up of the bus upon the return from a contest.
4. Bus rules are determined by the Transportation Director. Athletes are expected to follow the rules of
the bus. Rules to be followed include, but are not limited to, the following:
no food or drinks—that includes sunflower seeds
no littering
no illegal activity/no carrying any weapons or dangerous objects
no standing/walking around while bus is in motion
no body parts outside of bus windows while bus is in motion
no fighting/pushing/tripping/harassing/horseplay/inappropriate language
no screaming/yelling/loud voices/music outside headphones
no destruction on any kind to bus or people’s property
COACHING APPOINTMENTS
All coaching appointments become vacant at the end of the season as all coaching appointments are annual
appointments. Interested parties will need to apply for a coaching position during the vacancy
posting period (usually in April or May). The Athletic Director will contact all interested parties, either by
email or phone, to obtain pertinent coaching information/feedback and will then make a recommendation
to the superintendent. The superintendent will then consider the recommendation and will then
recommend a candidate of his or her choice to the Board of Education. The Board of Education will consider
the recommendation and vote on the recommendation.
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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COACHING JOB DESCRIPTIONS
HEAD COACH:
Basic Function:
The head coach will exercise direct authority for the entire program of their respective sport. He/she shall
structure and give direction to modified, freshman, junior varsity and varsity programs. The head coach
shall act as advisor to the Director of Athletics and Principal in relation to the athletic program in which they
are involved.
Principal Activities:
In carrying out his/her basic function, the head coach will engage in the following:
1. Program
• Evaluate the development and success of the program on an annual basis.
• Establish training rules. Distribute and explain to squad.
• Keep abreast with latest developments and modifications of the respective sport community.
• Accept responsibility for intra- and inter-school relations.
• Make recommendations for use and improvement of facilities. Check for safety on a daily basis.
• Act as supervisor for equipment and supplies.
• Develop budget and equipment requests.
• Encourage and support the Boosters Club and student groups.
• Promote their individual sport and the overall sports program through participation and leadership in
developmental programs and activities in the community.
• Attend pre-season and post-season league meetings.
• Attend all staff meetings.
• Attend end-of-season sport banquet and Booster’s Club Dinner.
2. Coaching Staff
• Make recommendations to the Athletics Director for appointment and assignment of assistant coaches.
• Assist with the development of professional goals of the assistant coaches.
• Assist in the evaluation and performance of the assistant coaches at the conclusion of the season.
• Assume leadership of their staff and be responsible for harmony and professional behavior of the staff.
• Remind assistants of all meetings they should attend.
• Encourage their staff to participate in all athletic activities such as Boosters Club, support groups, staff
meetings, etc., and encourage them to support other teams at RJ not only in their sport but in other sports.
3. Athletes
Develop the athletes with the following expectations:
• That they become well-schooled in the basic skills of the sport and, further, that they develop the polish of
top high school athletes.
• That they develop confidence in themselves and their team.
• That they develop a strong competitive spirit and a desire to win and excel.
• That they develop positive sportsmanship.
• That they develop loyalty to their school and a desire to serve their school and their classmates.
• That they develop pride in themselves, their team, and their school.
• Direct and control his/her own squad and act as consultant for direction and control of his/her assistants'
squads
• Assume an active role in college recruiting and scholarship awards.
• Hold Athletes to the standards set forth in the Athletic Handbook.
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Primary Relationships
Director of Athletics: The Athletic Director is the head coach's immediate supervisor. The AD must approve
all new programs and essential changes. The AD shall be responsible for the annual evaluation of the head
coach.
Coaching Staff: The head coach shall have direct supervision over the members of his/her staff. They shall
make annual evaluations of the coaching staff for the purpose of improving the quality of their work.
Principal: Advisory relationship on matters pertinent to the program of the respective sport.
ASSISTANT COACH:
Basic Function:
A varsity assistant, junior varsity, freshman, and modified coach are all covered in this job description. All
assistant coaches are expected to cooperate with the head coach of their particular sport and will be
evaluated by the head coach as well as the Athletic Director at the end of each season. All assistant coaches
will be responsible for administering their particular program in accordance with all rules and regulations.
Principal Activities:
• Coach their assigned teams at all events and practices.
• Assist head coach in practice, at games, and scouting, as assigned.
• Attend all general athletic department staff meetings and all staff meetings called by the head coach.
• Supervise (with the head coach) the issuance, maintenance, collection, and inventory of all uniforms,
supplies, and equipment.
• Distribute, explain, and enforce all training rules in accordance with the district-wide guidelines and the
guidelines established in conjunction with the head coach.
• Attend clinics as recommended by the head coach and/or the Athletic Director.
• Encourage and support the Booster Club and student groups.
• Check facilities for safety on a daily basis and recommend improvements of facilities to the head coach
as well as the Athletic Director.
• Attend pre-season and post-season league meetings.
• Attend end-of-season sport banquet and Booster’s Club Dinner.
Primary Relationships
Head Coach: The head coach is the direct supervisor of all assistant coaches. Head coaches will evaluate
each assistant coach at the end of the season for the purpose of improving coaching quality. Program
suggestions will go to the head coach who will in turn bring them to the Director of Athletics.
Director of Athletics: The Athletic Director is the immediate supervisor of all athletic activities.
Cancellations, practice and league game scheduling, etc. will come from the athletic office. Communication
on any unusual occurrences or discipline problems as well as game or official happenings should take place
with the Director of Athletics as soon as possible. The Director of Athletics will expect all coaches to be
knowledgeable of and follow all rules and regulations.
COACHING RESPONSIBILITIES, DUTIES AND DECORUM
It is expected that coaches at Red Jacket will, at all times, conduct themselves in a professional manner that
will bring respect to the RJ School Community as well as the villages of Manchester and Shortsville. This
includes issues related to sportsmanship, proper attire at coaching events and modeling of behavior
consistent with the expectations of the athletes in your program.
Coaching Duties
1. Coaching a sport is a full-time job after your full teaching /working day has terminated.
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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2. Work with young boys and girls—not grown men and women. This particular sport is one of the most
important things in their lives at this time.
3. Remember, sports help to improve the academic standards of the school, and hopefully the athlete.
4. Remember, sports give the community a reason for unity.
5. Remember, the job you do as coach can be the most important single reason for the total improvement
of the school and community program.
6. Remember, the sports program is a part of the students' education. The sole reason for having a
program is to benefit the students—not the coach.
Coaching Responsibilities
1. Be a credit to yourself and the school and be aware of the fact that people will know and judge our
school by your actions on and off the field, court, etc.
2. Anything worth doing is worth doing well; therefore, your duty as a teacher/coach to these young men
and women of tomorrow is to ensure that our athletes will gain a worthwhile experience from their
association with the team.
3. Any set of rules a coach has should be disclosed to the Athletic Director.
4. All coaches hired must cooperate with each other. Your responsibility does not end with your sport.
5. Coaches must know and follow the rules set forth in this Coaches Handbook, the Parent/Athlete
Handbook, the NYSPHSAA Handbook, the State Education Department Regulations, Section V
Handbook, the Board of Education policies, and individual sport rules. All information may be obtained
from the Athletic Director or found on line.
Coaching Responsibilities—End-Of-Season
1. Complete End-of-Season Report(s)/Summary
2. End-of-Season Roster and Awards Report is DUE TWO WEEKS BEFORE END OF THE SEASON.
3. Inventory Update—uniforms and equipment accounted for. Be sure everything has been returned.
Coaching Decorum
1. Coaches are expected to conduct themselves in a professional manner both on and off the athletic
fields/courts in all dealings with players, officials, spectators, parents, teaching associates and
administrators.
2. Under no circumstances will any profanity be used by a coach.
3. Under no circumstances will any player be abused physically or emotionally/mentally.
4. Under no circumstances will any coach use tobacco products in the presence of players during practice
sessions or games. Federal and State laws prohibit the use of tobacco products on school property or at
school sponsored events. No tobacco products shall be allowed on school buses.
5. Under no circumstances will any coach condone the use of tobacco, alcohol, drugs, or mood altering
substances by any players at any time.
6. Proper coaching attire is demanded when instructing practices or attending contests. No coach shall
wear tank tops or shirts with advertisements that condone negative behaviors. Please continue to dress
appropriately for the sport in which you coach.
7. The example set by a coach is the example the players follow.
COMMUNICATION WITH PARENTS
1. All coaches are responsible for notifying parents regarding practice schedules, game schedules, if their
child is no longer participating on the sport or if their child received an injury. If an athlete gets injured,
you are also required to email both the nurse and the AD as well as fill out an Accident Report as soon
as physically possible after an injury. The physical Accident Report form must be submitted to the
school nurse within 24 hours.
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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2. Coaches will inform each student-athlete regarding the mandatory “Meet the Coaches Night” and
encourage each athlete to have his or her parent/guardian attend. It is at this meeting where coaches
will share philosophy, goals, expectations, training rules, contact information, etc. with the parents.
COMMUNICATION/PUBLICITY
No one is to communicate on behalf of the Athletic Director. Any necessary communication will come
directly from the Athletic Director. As a coach, if you need to write a letter to your athletes or parents,
please use your name and not the Athletic Director’s. However, be sure you “cc” the Athletic Director in the
letter and give him/her a copy prior to going out. If you must write something on the Athletic Director’s
behalf, then the Athletic Director must approve any document prior to it being sent out. In addition, please
don’t blindside the Athletic Director. By keeping the Athletic Director involved in all communication, he/she
will be better able to help you and support you and your decisions.
When dealing with the press/media, remember:
1. There will be no publicity issued concerning game results in modified sports.
2. For all home contests, the head coach of that particular team will call in the score immediately after the
game. Have the information ready!!!
3. When playing away from home, you should make sure the home coach is reporting the score. If not,
you must do it.
4. All major publicity items will go through the Athletic Director.
5. In post-game periods of extreme tension, be very careful in your statements to the reporters. Be
especially careful on being quoted for publication—you will be surprised to hear what you said.
6. Leave the boasting to sportswriters. If anything, underplay your comments.
7. Never criticize officials, students, other schools or other coaches in reporting.
8. Athletes love hearing about their contests on the morning announcements! All coaches are responsible for
writing up the morning announcements—email the Athletic Director (susan.franceschi@redjacket.org) and
Patty Green (patricia.green@redjacket.org) prior to 7:20 am for any announcement you want on in the
morning (yes both folks in case someone is out that next morning).
CONCUSSION MANAGEMENT DISTRICT POLICY
In accordance with the NYSPHSAA guidelines as well as the NYS Concussion Management and Awareness
Act of 2012, The Board of Education of the Red Jacket Central School District will adhere to the following
policy as it relates to the management of mild traumatic brain injuries (concussions).
The Board of Education of the Red Jacket Central School District recognizes that concussions and head
injuries are commonly reported in children and adolescents who participate in sports and physical activity.
Therefore, the District adopts the following policy (Policy 7375) to assist in the proper evaluation and
management of head injuries along with the Return to Play Protocol.
Policy 7375 States: The Board of Education of the Manchester-Shortsville Central School District recognizes
that concussion is a brain injury and can occur in any sport or recreation activity. A concussion is a mild
traumatic brain injury (MTBI). A concussion occurs when normal brain function is disrupted by a blow or jolt
affecting the head. Recovery from a concussion and its symptoms will vary. Avoiding re-injury and overexertion until fully recovered, are the cornerstones of proper concussion management. Concussions can
impact a student’s academic as well as athletic pursuits. In accordance with the Concussion Management
and Awareness Act, the School District is authorized, at its discretion, to establish a Concussion
Management Team (CMT) which may be composed of the certified athletic director, a school nurse, the
school physician, a coach of an interscholastic team, a certified athletic trainer or such other appropriate
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personnel as designated by the School District. While district staff will exercise reasonable care to protect
students, head injuries may still occur. Physical education teachers, coaches, nurses and other appropriate
staff will receive training to recognize the signs, symptoms and behaviors consistent with concussion, such
as loss of consciousness, headache, dizziness, confusion or balance problems. The district shall require the
immediate removal from all extra-curricular activities of any student who has sustained, or is believed to
have sustained, a mild traumatic brain injury (MTBI) or concussion. Any student demonstrating signs,
symptoms or behaviors consistent with a concussion while participating in class, extracurricular activity, or
interscholastic athletic activity shall be removed from the class, game or activity and must be evaluated as
soon as possible by an appropriate health care professional. Such removal must occur based on display of
symptoms regardless of whether such injury occurred inside or outside of school. If there is any doubt as to
whether the student has sustained a concussion, it shall be presumed that the student has been injured
until proven otherwise. The District shall notify the student’s parents or guardians and recommend
appropriate evaluation and monitoring. The student shall not return to play until cleared by a licensed
healthcare practitioner (MD, DO, NP or PA). The School District may choose to allow credentialed District
staff to use validated Neurocognitive computerized testing as a concussion assessment tool to obtain
baseline and post-concussion performance data. These tools are not a replacement for a medical evaluation
to diagnose and treat a concussion, but may be used to assist in the determination of the return-to-play
progression. The parent/guardian will be required to have a practitioner provide them with documentation
of the diagnosis and return-to-play date which will be given to the school nurse. At any time, the school
nurse may seek consultation with the school physician regarding a student’s injury, neurocognitive testing
data, and potential return-to-play date. The school physician has the right and responsibility to request
additional medical information or medical evaluation on any student, and can remove the student from play
despite receiving prior approval to play from another practitioner. Any healthcare professional, physical
education teacher, coach or athletic trainer may identify concussion signs, symptoms or behaviors of a
student during any type of student activity. Once concussion signs are identified, only a licensed healthcare
practitioner (as defined above) can clear the athlete to return to play, but no sooner than 24 hours of being
symptom free. The parent/guardian must submit the proper documentation (as defined above) to the
school nurse in order to begin the Return-to-Play Progression. (See below.) If a student sustains a
concussion at a time other than when engaged in a school-sponsored activity, the district expects the
parent/guardian to promptly report the injury to the school nurse so that the district can support the
appropriate management of the concussion. The Superintendent, in consultation with the Director of
Physical Education, Athletic Director, school nurse and athletic trainer (i.e. the concussion management
team), will develop concussion training and management materials for all athletic coaches and physical
education teachers. The Director of Physical Education will assure all coaches and physical education
teachers are trained in concussion identification, management and Return-to-Play Progression, annually.
Return to Play Protocol for Head Injuries and Concussions
All student-athletes with any grade concussion or injury to the head requires a structured, gradual,
exertion progression that is individualized, based on the student’s skills and degree of injury.
 The student-athlete is not allowed to return to play until cleared by a licensed healthcare provider (MD,
DO, NP or PA) and no sooner than 24 hours of being symptom free.
 Once a student-athlete has been cleared to return to play, he/she must resume activity in a step-wise
fashion, with a drop to the previous level if any post concussive symptoms emerge at any time of
advancement. NO DAY MAY BE SKIPPED. If the Athletic Director, coach, athletic trainer or school nurse
doubts the truthfulness of the athlete reporting symptoms, all staff must err on the side of caution and
hold the student back.
After being symptom free for 24 hours and receiving written clearance from a licensed healthcare
provider (MD, DO, NP or PA), including the initial 24 hours of being symptom free, the following
gradual exercise progression begins. It is a minimum of six (6) days out of game play.
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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Return to Play Protocol once symptom free for 24 hours and cleared by School Medical Director or the
athlete’s Private Physician:
Day 1: Low impact, non-strenuous, light aerobic activity.
Day 2: Higher impact, higher exertion, moderate aerobic activity. No resistance training.
Day 3: Sport specific non-contact activity. Low resistance weight training with a spotter.
Day 4: Sport specific activity, non-contact drills. Higher resistance weight training with a spotter.
Day 5: Full contact training drills and intense aerobic activity.
Day 6: Return to full activities with clearance from School Medical Director or Private Physician.
If at any time symptoms reappear, the athlete needs to be symptom free for 24 hours and then begin the
progression again. If the athlete remains without symptoms, he or she may return to play. The Athletic
Director and school nurse will be responsible for advancing the athlete to the next step.

WHEN IN DOUBT, SIT THEM OUT!
Coaches are required to complete the State Ed Department approved concussion course for coaches and PE
teachers every two years. NYSED has approved the course Heads Up, Concussion in Youth Sports for these
professions, which is a free web-based course that has been developed by the CDC, available at
http://www.cdc.gov/concussion/HeadsUp/online_training.html. Once completed, print off your completion
certificate and make a copy to give to the Athletic Director to be placed in your files.
Identification of a Concussion
Concussions are not easy to identify, therefore, any student demonstrating signs and symptoms of a
concussion while participating in a school sponsored class, extracurricular activity or interscholastic athletic
event, shall be removed from the event or activity and be evaluated by the school physician, athletic trainer
or school nurse, if possible. In the event that a school health care provider is not available, the district will
refer any concussed student to their primary care physician or emergency room, if necessary. Any student
returning to school following a concussion diagnosis must have a proper medical release from a physician.
However, the school’s Medical Director could override the release and does make the final decision with
regards to any return to interscholastic athletic activity.
Symptoms of a concussion include, but are not necessarily limited to:
• Amnesia (e.g. decreased or absent memory of events prior to or immediately after the injury, or
difficulty retaining new information)
• Confusion or appearing dazed
• Headache or head pressure
• Loss of consciousness
• Balance difficulty or dizziness, or clumsy movements
• Double or blurry vision
• Sensitivity to light and/or sound
• Nausea, vomiting, and/or loss of appetite
• Irritability, sadness or other changes in personality
• Feeling sluggish, foggy, groggy, or lightheaded
• Concentration or focusing problems
• Slowed reaction times, drowsiness
• Fatigue and/or sleep issues (e.g. sleeping more or less than usual)
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Students who develop any of the following signs, or if the above listed symptoms worsen, must be seen and
evaluated immediately at the nearest hospital emergency room:
• Headaches that worsen
• Seizures
• Looks drowsy and/or cannot be awakened
• Repeated vomiting
• Slurred speech
• Unable to recognize people or places
• Weakness or numbing in arms or legs, facial drooping
• Unsteady gait
• Dilated or pinpoint pupils, or change in pupil size of one eye
• Significant irritability
• Any loss of consciousness
• Suspicion of skull fracture: blood draining from ear, or clear fluid from nose
Diagnosis
In the event that a student receives a concussion diagnosis, the school’s concussion management team
(CMT) will be notified to assist the student with both the return to play and return to school protocols.
Compliance and adherence of these protocols are necessary to ensure a student’s complete recovery. In
accordance with the Concussion Management and Awareness Act, a student diagnosed with a concussion
is not to be returned to athletic activities until at least 24 hours have passed without symptoms and the
student has been assessed and cleared by a medical provider to begin a graduated return to activities. Per
this statute, students removed from athletic activities at school for a suspected concussion must be
evaluated by, and receive written and signed authorization from a physician in order to return to athletic
activities in school.
Injury Characteristics
The student, and/or the parent/guardian or district staff member who observed the injury, may be asked
about the following as part of an initial evaluation:
• Description of the injury
• Cause of the injury
• Student’s memory before and after the injury
• If any loss of consciousness occurred
• Physical pains and/or soreness directly after injury
Neurocognitive Baseline Testing (Impact)
Students who participate in interscholastic athletics will be subject to neurocognitive baseline testing
(Impact) prior to the start of their sport season. In the event that a student sustains a concussion, they will
be tested again post injury to help determine their cognitive recovery. Post injury testing will only occur
after a student’s symptoms have completely resolved and before any return to physical activity is
permitted.
Baseline and post injury testing is conducted at the high school by the school nurse, the Athletic Director or
the Director of PE. Interpretation of the test results is done by the School Nurse as well as the School’s
Medical Director. Only those students who demonstrate satisfactory results as determined by the Medical
Director will be allowed to begin the return to play protocol.
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Return to Play Protocol
A proper Return to Play Protocol following a concussion ensures that a student can return to physical
activity safely while also decreasing the risk of re-injury. Protecting students from Post-Concussion and
Second Impact Syndromes are vital. Return to play protocol is states above (see school policy). Return to
Play is a progression that a student will undergo after:
1) a complete resolution of symptoms has occurred for at least 24 hours and
2) medical clearance has been given by the Primary Care Physician/School Medical Director following a post
injury Impact test.
The School Nurse, Athletic Trainer, Coach, Director of PE or the Athletic Director will administer the Return
to Play Protocol. Each step in the progression should take 24 hours. If any symptoms return at any time
during the progression the student must return to the previous step and wait for symptoms to resolve.
Following a successful completion of the progression, the student will be cleared to resume full
athletic/physical activity without restriction by the school nurse, athletic trainer, athletic director or the
School’s Medical Director.
DEPARTURE SCHEDULES
1. The Athletic Director will arrange transportation for each away contest.
2. The Transportation Department will determine the departure times for any away contests based on
driver availability. The coach may communicate (via email) with the Transportation Department their
desired departure times if they wish. All coaches must remember to be in regular communication with
the Transportation Department, X5100 or 289-3925.
DIGNITY FOR ALL STUDENTS ACT (DASA)
The Dignity for All Students Act (DASA) took effect July 1, 2012. Its purpose is to provide students with a
school environment free of discrimination and harassment by peers and by school personnel. It applies to
behaviors on school property, in school buildings, on a school bus, as well as at school-sponsored events or
activities. Incidents of harassment and discrimination may include, but are not limited to, threats,
intimidation or abuse based on a person’s actual or perceived race, color, weight, national origin, ethnic
group, religion, religious practice, disability, sexual orientation, gender (including gender identity or
expression), and sex. These eleven categories are referred to as protected classes. No student, coach,
volunteer, parent, official or employee of the school shall plan, direct, encourage, aid, or engage in any of
the above types of behaviors nor shall anyone permit, condone or tolerate any of the above behaviors. This
applies to behavior that occurs on or off school property and applies during or after school hours. Red
Jacket will investigate all complaints and take appropriate action against anyone who has violated the
Dignity for All Students Act.
EQUIPMENT/UNIFORMS
Coaches are responsible for all equipment in their sport. Each coach must keep a complete beginning
inventory of the equipment/uniforms handed out as well as an ending inventory of equipment/uniforms
used during their season. In addition, coaches must keep a complete inventory of items issued to each
particular athlete. Coaches are responsible to see that all equipment/uniforms are returned at the end of
the season (collect everything at the last game). All clothing should be cleaned and repaired prior to being
put away in storage. Remember:
1. Insist upon proper care (wash in cold water, dry on low heat, etc.) of all school issued equipment and
uniforms.
2. All equipment and uniforms issued by the school will be the responsibility of the individual athlete. Any
equipment not returned must be paid for. Athletes not paying for the missing articles will forfeit their
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3.
4.

5.

6.
7.

right to try out for another sport, receive any additional equipment or clothing, and be ineligible for any
awards until payment is received. If the athlete is a senior, and plays no other sport, the senior will need
to pay for the items prior to receiving their diploma in June. It is your responsibility to let the Athletic
Director know of such cases within a week of a final contest.
It is your responsibility to keep a record of all equipment and/or uniforms issued. If necessary mark all
equipment with a laundry pen/permanent marker.
It is your responsibility to make sure all equipment and/or uniforms issued are collected and stored at
the end of the season. It is recommended that you collect all equipment and/or uniforms at the
conclusion of the last contest. WE ARE NOT IN THE MEMORABILIA BUSINESS!
If a student-athlete does not return any items issued, it is then the coach’s responsibility to inform the
parents in hopes of securing their assistance. If equipment/uniforms still do not come in, the Athletic
Director will begin the communication process with the athlete/parents.
Be prepared to submit an inventory of all your equipment immediately following the season.
Make a careful study of future needs so as to prepare a well-planned requisition/wish list for next year’s
needs.

EVALUATIONS
At the end of the season, the Athletic Director will complete a season end evaluation on each coach. If there
are any deficiencies on the evaluation, it is possible that a corrective action plan will be considered if the
coach should reapply for the following year’s opening. In addition, all head coaches will need to be able to
discuss/evaluate to the AD the sub-varsity/assistant coaches working with them in their program. Practice
schedules will be created to allow time for the head coach to work with and watch the sub-varsity coaches
for that input.
FUNDRAISING
No athletic materials, supplies and equipment of any kind will be ordered from manufacturers by any
individual coach without authorization by the Athletic Director. This regulation includes team items that
may be purchased by athletes. Any and all fundraisers must be approved by the Athletic Director. Once
approved by the AD, a request form must go to the High School Principal for final approval.
GAME VOUCHERS
1. Game vouchers need to be completed legibly indicating the official’s name, address, social security
number, sport, level of competition, opponent, date and fee. Please check to make sure all information
is recorded. Payment WILL NOT be made unless all information is complete.
2. The vouchers need to be turned in to the Athletic Director the day after the contest.
INITIATION CEREMONIES /HAZING
Coaches will not permit their athletes to stage (formal or informal) any type of initiation ceremony or hazing
for athletes making their team for the first time or anytime, at any level. We will not tolerate any athlete
giving another athlete haircuts, shaving, locker/shower pranks, etc. Communicate this to your athletes,
during preseason and before your final roster is forwarded to the Athletic Directors Office.
KEYS
1. At the beginning of the sport season, all coaches using facilities (buildings, storage areas, gates) will be
issued the necessary keys from the Head of Custodial, Kathy Haas. These keys must be returned at the
end of the season so they may be accounted for and, if necessary, re-issued to coaches in subsequent
sports. If you need your keys for any “off season” camp, workouts, etc., then you are to sign them back
out again with Mrs. Haas at the time of need.
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2. Coaches are responsible for keeping all doors secured at all times. Locker room doors are to be opened
by the coach prior to practices/games to allow athletes to change; they are to be locked back up as
athletes leave to head out for practice/games. In addition, coaches are to be sure that the coach’s office
door, all locker room doors (including the boys outside door), storage room doors and any outside
doors are kept locked while practices/games are taking place. At no time should any doors be left
open/propped for any reason.
3. After each practice make sure all facilities used have been secured: lights turned off, doors locked, etc.
4. Please report any repairs needed to the Director of Athletics immediately.
5. Please help our custodial staff keep our facilities clean and neat. The athletes should be reminded to
clean their cleats off outside (not on the side of the building), and keep the locker rooms, old gym,
auxiliary gym, new gym, offices and hallways clean of debris and mud as much as possible.
6. STUDENT-ATHLETES MUST REMOVE CLEATED SHOES BEFORE ENTERING THE BUILDING.
7. NEVER ENTRUST KEYS TO STUDENTS.
LOCKER ROOMS
1. Each coach is responsible for the condition of the locker rooms.
2. The coach is responsible for unlocking/locking the locker rooms before and after each practice/contest.
In addition, coaches should have players pick up after themselves and leave the locker rooms as clean
as possible.
3. When we play away, that locker room will need to be left as clean as you found it. It is imperative that
the Coach is the first one in any locker room as well as be the last one out of the locker room for
every contest—whether home or away. Coaches may want to collect and lock up all athletes’
valuables to help deter theft, as well.
MEETINGS
1. If all varsity coaches are appointed prior to August, there will be one all-season coaches meeting
conducted during the month of August.
2. If not all coaches are hired for the year, then there will be one pre-season organizational coaches
meeting for all coaches, each season. Other meetings will be called if/when necessary.
3. All coaches are required to arrange a meeting at the end of the season (within a week) with the Athletic
Director to review the season. Varsity/Head coaches will need to bring their JV/Mod/Assistant coaches
evaluations with them.
4. The coaches will attend meetings which involve their sport. If a coach is unable to attend because of an
emergency or other commitment, the Athletic Director should be notified so that a substitute may be
found to attend the meeting. Pertinent information derived from these meetings are to be reported to
assistant coaches and the Athletic Director.
5. On days of faculty/department meetings, all Red Jacket teachers who coach must attend the meeting
unless excused by the Athletic Director.
MIDDLE SCHOOL DEPARTURE
1. Request early dismissal for students only when necessary; they are excused from classes at 3:15.
2. Each coach will provide notice to Athletic Director, in advance, of each contest regarding the need and
time for early dismissal.
MODIFIED PROGRAM PHILOSOPHY
1. This program is available to all students in the seventh, eighth, and, for some sports, the ninth grades.
2. Sport activities offered are determined by the existence of leagues, student interest,
and the relationship to the high school program. At this level, the focus is on learning athletic skills and
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game rules, fundamentals of team play, socio-emotional growth, physiologically appropriate demands
on the adolescent body, and healthy competition.
3. The modified program is designed to offer students the opportunity to engage in a more highly
organized competitive experience than what is offered in intramural/extramural programs, but not as
involved as those found in varsity and junior varsity interscholastic competition.
4. Team members are not guaranteed equal participation in contests. Nevertheless, each student who is
eligible to play must play in each contest.
NYSPHSAA
Red Jacket is a member of the New York State Public High School Athletic Association and is subject to its
rules and regulations.
OFFICIALS
1. Officials must be certified to work our games.
2. Coach your players to play the game and let the officials do the officiating.
3. You cannot protest on judgment.
4. If you think a rule has been misinterpreted, call time and politely ask the official for the interpretation. If
you still think he/she is in error ask them to consult their partner. After that, live with the decision or
protest.
5. As a coach, you must know the rules. Read the rulebook and attend rule interpretation meetings.
6. We pay substantial fees to officials. We expect competent men and women to handle the games. When
you feel critical of an official, the basis of such criticism should be on that person's knowledge of rules,
physical fitness, hustle, positioning, and any other points of constructive criticism. If these seem
justified, the Athletic Director will report such information to the local chapter of officials.
7. The conduct of our players and coaches reflect on our school's reputation.
8. When we are dissatisfied with the performance of an official, the following procedure will be used:
a. Refrain from releasing such information to the news media.
b. Make a formal written complaint and present it to the Athletic Director. The Athletic Director will either:
• Call the president of the officials association
• Sign the letter and send a copy to the president of the officials group and the league president. Be
sure the letter includes constructive criticism.
• Discuss with the coach circumstances to determine if the letter is warranted
c. The coach is to go into Arbiter and block the official so they are not assigned to our school again.
Protest
It should be noted that no protest of a contest will be allowed if the protest is based on a judgment call by
the official. The following will govern what can be protested:
1. Misinterpretation of the rules by an official.
a. The use of an ineligible player or contestant.
b. Dangerous situations that exist in certain areas, such as field conditions and court areas. This would
apply only if the school or league has been notified to eliminate the condition and have failed to take
action.
2. Rules of protest will be as follows:
a. A protest must be made at the time when a school or coach considers there is a violation of one of
the three rules governing an allowable protest.
b. If it is a misinterpretation of the rules, it must be announced to the officials handling the game at that
time and will not be allowed after game completion.
c. If it is an ineligible player or dangerous situation protest, it must be made preceding the game or
immediately upon recognition of such violation.
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3.

4.
5.

6.

7.

d. Coaches and officials shall note:
• The time, inning, quarter, period of game or match;
• The score at the point of protest; and
• The issue of disagreement.
The Athletic Director at the protesting school shall, within two working days, communicate the intent to
protest to the Athletic Director at the opposing school, the league president, the Section V rules
interpreter for the sport and the league sports chairman. Both schools may file a written report to the
President.
The President (or representative) shall contact all persons involved to determine whether or not the
situation is protestable and attempt to resolve the conflict to the mutual satisfaction of both parties.
In the event the President cannot resolve the protest, a hearing shall be held consisting of the two
coaches and two directors of the school involved, the officials involved and the Section V rules
interpreter of that sport, the League President and the Coordinator for that sport where appropriate.
The President or their representative will act as chairperson for the hearing.
Final decision shall rest with the Section V Rules Interpreter and the League President. If the school or
the Council President is involved in the protest, the President shall appoint a Council Director to replace
him/her as temporary chairperson for purpose of this hearing.
Refer to NYSPHSAA Rules for Conducting a Protest Hearing.

OPEN GYM
Coaches may supervise open gym/fitness center use throughout the year BUT coaches are not allowed to
organize any drills or practices for their athletes. Open Gym will not be mandatory for athletes. A building
usage form must be filled out if Open Gym is desired.
PHYSICAL EXAMINATIONS
1. All students, grades 7-12 who desire to participate in interscholastic athletics must receive an adequate
physical examination or medical history update approved by the school physician. No student will be
allowed to try out or practice with any team without the required physical examination. There are NO
EXCEPTIONS.
2. A parent/guardian may have their son/daughter examined by their family physician; the district medical
form must be completed and returned directly to the school nurse. Failure to provide proof of a physical
examination will result in loss of practice days.
3. Physical examinations are valid for one year. Students trying out for a fall sport are encouraged to get a
physical examination during May or June instead of waiting until August.
4. No current physical = No participation.
PRACTICE
1. Before an athlete is allowed to practice or even issued equipment, all athlete’s paperwork must be
submitted and approved by the school nurse. NO ONE IS ALLOWED TO PRACTICE UNLESS THEY HAVE
BEEN CLEARED TO PLAY BY THE SCHOOL NURSE. Not cleared by the nurse equals no playing time!!
2. The head coach will be responsible for the planning of the practices of all teams in a given sport under
their supervision.
3. Coaches working under a head coach will be responsible to the head coach for the implementation of
the program as outlined to them by the head coach but will be allowed the individuality necessary to
conduct such practice sessions.
4. A coaching practice plan should be developed just as meticulously as those of the classroom. The
experienced coach has his/her major planning for the entire season outlined before the season begins.
It is even more important that the inexperienced coach follows this procedure. Daily written plans are a
must if a coach expects to rise above mediocrity.
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5. All coaches should make it very clear just what is expected from athletes. Some points of emphasis
should include: physical conditioning, training rules, care of equipment, attendance, safety, academic
responsibilities, locker room procedures, eligibility rules and requirements( local and state), possibilities
of injury, and attire at practices (male athletes must wear shirts).
6. There will be no Sunday/Holiday practice, team meetings or contests unless authorized by the Director
of Athletics.
7. There will be NO post or pre-season practice for any sport. Coaching your team out of season is not
allowed.
8. The Athletic Director should be notified by the coach prior to the coach participating, out of season, in
any coaching capacity related to the sport regularly coached, paid or unpaid, in community leagues,
clubs, commercial sports organization, or camps. Out of season participation as a coach of a sport is
regulated by NYSPHSAA in order to prevent coaching a school team’s athletes out of season.
9. Please call the Athletic Director’s office for practice and game status when weather conditions are
questionable. Decisions will be made by 2:00 PM; however.
10. If school is being dismissed early or is cancelled due to inclement weather, all practices and games for
that evening will be canceled.
11. All cancellations of sports contests will be decided by the Athletic Director. Coaches input may be sought
but the Athletic Director will make the final decision and the contest will be rescheduled through the
Athletic Director’s office.
12. A practice session should seldom exceed two hours. The real success of any practice will be determined
mainly on prior planning and the application of the plans during the practice; best use of time will be
made if each coach thoroughly understands his/her assignments.
13. Please notify the Athletic Director’s office and make the appropriate building announcements if you are
going to cancel practice.
a. Reminder: Phone in or email (AD or Patty Green) announcements to the high school office before
7:20 AM for morning and 1:00 PM for afternoon (Notify Carl Johnsen in HS office for afternoon).
14. Note: You must be aware of practice requirements for individuals and teams, as set forth by the
NYSPHSAA.
PROFESSIONAL DUTIES OF COACHES
Duty 1: Properly plan the activity
• Develop a practice plan using progressions that are age appropriate for your student athletes.
• Pre-assess students to determine their physical capacity and skill level for your practice.
• Develop daily practice plans.
• Adapt your practice plans to the needs of your team.
• Don’t deviate from your plans without good cause.
• Keep all records of your preseason, and in-season plans, keep records and copies of all incident reports.
Duty 2: Provide proper instruction
• Keep up to date with instructional standards for your sport and employ those standards.
• Teach technique, tactics, strategies and rules in accordance with NYSPHSAA and Section V rules and
regulations.
• Make your instructions clear, complete, and consistent. Provide adequate feedback on how your
athletes are progressing.
• Athletes should be supervised at all times. Make sure instruction is provided by board approved
coaches.
Duty 3: Warn of inherent risks.
• Warn your athletes (written and verbal) of the inherent risks of the activity so they know, understand and
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appreciate them. It will be the duty of the coach of all sports to specifically "warn" all players that they
might be injured in the sport. The injuries might range from mild, to serious, to catastrophic. The practice
plans, when the warning was issued, must be kept on file as evidence that you complied with this
directive (which is why I always stress “lesson plans” for practices).
Duty 4: Provide a safe physical environment.
• Note and remedy hazardous conditions through regular inspections of the practice and game facilities
and locker rooms.
• Complete a pre-season inspection of your coaching area and equipment used.
• Address any dangerous conditions that you can, reduce hazards if you cannot remove it. Warn your
athletes of the hazards and notify the Athletic Director’s office about correcting the hazard.
• Give precise rules for using the locker room, practice and game facility.
• Monitor the changing environment and make prudent judgments about continued participation if it
becomes hazardous.
Duty 5: Provide adequate and proper equipment.
• Buy the best equipment you can afford, considering the age and skill of your athletes.
• Teach your athletes how to fit, use and inspect their equipment. Encourage them to return any
equipment that does not fit or appears defective.
• Examine equipment regularly.
• Warn students of potentially hazardous equipment, and give verbal and/or written instructions on using
it if necessary.
Duty 6: Match your students properly.
• Match athletes according to size, skill, and experience as well as age so that they are not placed in
situations in which the risk of injury is increased. (Contact/Collision sports)
• Modify the practice activity and learn who your athletes are in order to accommodate their special
needs. Understand the needs of all athletes and structure plans so mismatches in ability can easily be
corrected.
Duty 7: Evaluate students for injury or incapacity.
• In cooperation with the nurse’s office, make sure that all students have received the pre-participation
“OK.”
• Identify students who are injured or so ill that they should not participate.
• Get athletic trainer’s and/or nurse’s approval/clearance before permitting seriously ill or injured
athletes to return to participate.
Duty 8: Supervise the practice/game closely.
• Always provide general supervision for all facilities and the playing area your athletes use.
• Provide specific supervision when teaching/coaching new skills and when the risk of injury increases.
• Know your practice plan so well that you can anticipate potentially dangerous situations and be
positioned to prevent them from occurring.
• Do not condone reckless or overly aggressive behavior which threatens the safety of any athlete.
Duty 9: Provide appropriate emergency care.
• Protect athletes from further harm
• Provide appropriate first aid.
• Attempt to maintain or restore life using CPR/AED when required.
• Comfort and reassure the athlete.
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• Activate your emergency plan, transferring the treatment responsibility to trained medical personnel.
• Complete the injury report form as soon after the injury occurrence as possible but no more than 24
hours.
PURCHASING OF EQUIPMENT AND UNIFORMS
1. All uniform/equipment purchases must be done through the Athletic Director or Varsity Club, if
approved by the Athletic Director. Failure to do so may result in the coach paying for the purchase.
2. No school owned uniforms, or equipment, can be worn outside of a contest without the permission of
the Athletic Director.
RELATIONSHIPS TO OTHER COACHES
No better guidance can be offered than the Golden Rule—treat others as you would want them to treat
you. All coaches seek and value respect, especially that of their colleagues. A coach should meet victory
without boasting, defeat without bitterness, and life’s challenges with a smile. When we might possibly
defeat an opponent by a lopsided score, let's make sure that we do it with the last string available on the
bench playing a considerable length of time.
When the coach is a spectator at another sport, disparaging remarks, or innocent remarks that could be
construed as such, should be guarded against. Spectators will often turn to a coach in the stands, inviting
comment on a substitution or a play. Try to avoid passing judgment. As coaches, we need to promote sports
in season. Do not post for activities out of season until the sport teams in season have chosen their squads.
It is our responsibility to let students try a variety of activities instead of coercing them to be involved in just
one sport all year around. Remember that the best athletes are ones who excel in a number of activities.
ROSTERS
A complete, finalized electronic roster must be submitted to the Athletic Director’s office within a week of
season’s start date (A complete roster may not be the same roster as the students who signed up prior to
season start). Head coaches are reminded to put the Athletic Director’s name and title (be sure it is spelled
correctly) on their Roster prior to submitting the roster to Section V. A final roster should list names, grade,
position(s), jersey number(s) and weight if appropriate for your sport such as football and wrestling.
RULES
It is the responsibility of each coach to be knowledgeable regarding the rules of the sport they coach and for
the rules established by the NYSPHSAA, Section V, Finger Lakes Athletic Association and the Red Jacket
Central School District. Every coach is required to attend a sport specific rules interpretation clinic prior to
the start of their season.
SPORTS LETTER AWARD
Letter Award Qualifications:
A letter is not the right of each individual on a team; rather it is an honor that must be earned by the
individual student-athlete.
1. The coach will set forth specific criteria outlining performance as a means of achieving a letter. The
criteria will give meaning to the letter awards.
• A starter who is injured before he or she can complete the requirements shall be given consideration
for receiving a letter.
• An athlete, who quits the team, is removed for disciplinary reasons, or for a training rule infraction
before the end of the season shall not receive a letter or certificate.
• A senior, who has participated in the same sport for 3 years, shall receive a varsity letter in that sport
regardless of the requirements, as long as he or she completes each season as a team member in
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good standing.
2. The coach will determine who will receive a letter.
GENERAL REQUIREMENTS FOR AWARDS:
Certificates: A certificate shall be awarded to any athlete not meeting the standards required for a letter
award. The athlete must exhibit attributes befitting a hard-working, loyal team member throughout the
entire season.
Letters: One RJ LETTER shall be awarded to an athlete at the Varsity Level. Sport pins will be issued for
awards earned in another varsity sport. Any consecutive year where a letter is earned, a ‘bar’ pin will be
received.
Note: Situations needing special considerations shall be left up to the discretion of the coach after
consultation with the Athletic Director.
Awards Banquets
Alcohol and alcoholic consumption at Red Jacket athletic events and awards banquets are against school
district policy. Whenever possible banquets should be held in a facility where alcohol cannot be sold during
the function and at no time can alcohol be available in the banquet room.
SQUAD SELECTION
In accordance with the philosophy of athletics and our desire to see as many students as possible
participate in athletics while at Red Jacket, we encourage coaches to keep as many students as you can on
the squad without negatively affecting the integrity of the sport. Time, space, facilities, equipment, personal
preference, and other factors will influence the most effective squad size of a specific sport. However, when
making cuts, please strive to maximize the opportunities for our students without over-diluting the quality
of the program.
1. Choosing the members of the squad is the sole responsibility of the coach. When possible, assistant and
sub-varsity coaches should assist by providing input as unbiased independent observers when creating
teams.
2. The lower level coaches shall take into consideration the rules established by the head coach in that
sport when selecting final team rosters.
3. Prior to trying out, the coach shall provide the following information to all candidates for the team.
a. Extent of the tryout period.
b. Criteria used to select the squad.
c. Number to be selected.
d. Practice commitment if they make the team.
e. Game commitments.
4. When a squad cut becomes necessary, the process will include two important elements. Each candidate
shall:
a. Have completed a minimum of three practice sessions.
b. Be personally informed by the coach and given a reason for the action.
5. Do not use cut lists! Face to face is the best means of communication when creating teams.
6. Coaches will discuss alternate possibilities for participation in the sport, or other sports in the athletic
department.
7. If the coach foresees difficulties arising from the cuts, he/she should notify the Athletic Director.
a. A varsity coach who makes cuts in their perspective sport should notify the Athletic Director of any
athletes who are being cut at the varsity level who have participated on the varsity level in the same
sport any time in his/her HS career prior to creating the final roster.
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8. An athlete’s participation in out-of-school community leagues, clubs, commercial sports organizations,
or camps will not be used as a factor in selecting a squad or in determining playing time, or level (i.e.
Varsity, JV, Modified).
9. In the event that an athlete feels that the cut was unfair, he/she may appeal to the Athletic Director.
SCHEDULING
1. All league schedules are prepared in advance by a “scheduler”. The league schedule is usually published
in the spring. You can see the league schedule at http://www.waynefingerlakesleague.org (bottom
right)
2. Coaches are welcome to secure their own non-league contests (cc me on the emails).
Once you secure the non-league games, please let me know so I can submit them to the site for
publication—the earlier, the better! All schedules (the full year) must be completed and inputted no
later than July 1.
SEASON END REPORT
All coaches are required to submit an end-of-the-season report for their respective sport within two weeks
of the sports conclusion. The report will be sent in a word document, electronically, by the Athletic Director
prior to the season’s end. If you desire a hard copy instead, stop by the AD office and pick one up.
Information sought in the report will be game results, team statistics, individual statistics, participation
(letter winners), awards won as well as any new records set. Remember, the awards section is due two
weeks prior to season end!!
STUDENT-ATHLETE HANDBOOK
1. Each coach should review the Athletic Handbook with the student-athletes. In particular, review the
training policy!
STUDENT ELIGIBILITY
1. According to NYSPHSAA Regulation, a student shall be eligible for interscholastic competition, provided
he/she is a bona fide student in good standing of the school represented by taking four subjects
including physical education.
2. A student shall be eligible for four consecutive years upon entry into the ninth grade. A student shall be
eligible for only four years in one sport unless advanced by the Athletic Placement Process. Check the
eligibility of all team participants. In particular, 9th grade entry date, age, transfer, and foreign exchange
students should be thoroughly checked.
3. The State sets regulations concerning daily attendance at practices and the minimum number of
practices before being eligible for competition for each sport. Coaches will keep accurate attendance
records and inform their athletes of these rules.
4. Dropping off a team: If an athlete quits a team (after teams have been selected), they cannot go out for
another team that season, unless permission is granted from the coaches and the Athletic Director.
SUMMER PROGRAMS AND CAMPS
All coaches should encourage their athletes to participate in summer camps. Each head coach can conduct
summer camps to promote their sport to the younger athletes in the district. Camps must be open to all
eligible Red Jacket students, be voluntary in nature and not have any detrimental impact on students who
wish not to participate in the summer programs or camp. Campus camps must have the written approval of
the athletic director. No coach shall hold practices, camps, training sessions, or pick- up games at their
home.

We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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SUPERVISION
1. Supervision is a responsibility we cannot ignore. To provide safety for all athletes, and minimize your
liability and that of the Red Jacket Central School District, all individuals in your program must be
supervised at all times. [Remember: A student-athlete present means a coach must be present. An
accident without proper supervision could constitute negligence].
a. In the school while using our facilities as well as the facilities of other schools.
b. While riding the school bus.
c. When competing in an athletic contest.
d. When using facilities at an opponent school, locker rooms at other schools should be left as clean as
when you arrived.
e. When your team may stop to eat before or after a contest.
2. It is expected you will accompany your team on bus trips to and from all athletic contests. Under
extenuating circumstances an assistant coach, an approved coach from another sport, or faculty
member may provide supervision with the Athletic Director’s approval.
3. After each game or practice session, it is expected that a member of the coaching staff will supervise
the locker rooms until the last student has left.
4. Be at the school at least thirty minutes before the team is scheduled to arrive.
5. If you have transportation scheduled for a particular time, be there 30 minutes before it arrives.
6. Coaches will not leave school until all athletes under their supervision have left.
TEAM CONDUCT
The conduct of an athlete is closely observed in many areas of life; on the field, in the classroom, and in the
community. It is expected that, as a coach, you will take pride in yourself, your team, and your school. You
should always project a positive image. Winning or losing is not as important as your reaction to winning or
losing. Your reaction is what people will remember—not the score. You should be gracious in defeat, and
modest in victory.
All coaches should expect their athletes to conduct themselves in the same positive, respectful manner
whether home or away. Each coach should have some type of procedure that is set up to handle all types of
disciplinary issues should the need arise. In order to be effective, this “procedure” needs to be explained to
the athletes verbally and in writing at the start of each season. Be sure your expectations are very clear and
that you remain firm throughout the season with your expectations.
TEAM PURCHASES
All purchases of team t-shirts, sweatshirts, jackets, warm-up suits, hats, etc. must be approved by the
Athletic Director prior to being purchased.
TRAVEL TEAMS
All coaches should encourage their athletes to participate on travel teams. Student participation shall be
voluntary in nature and will not have a detrimental impact on any student who wishes not to participate on
a travel team. Any Red Jacket coach that also serves as a travel team coach must notify the Athletic
Director.
TRYOUT POLICIES
Prior to the start of any season, if the number of participants is too great for the varsity level, tryouts may
be used to determine the members of the varsity team. Tryouts will be judged/scored by the coach(es) on
ability, attitude and consistency. Coaches will discuss, in person, with any athlete that does not make the
team the specific reasons why they were cut. If tryouts area necessary, a letter (found in the appendix) is to
be sent home to the parents/guardians.
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.

23

VOLUNTEER GUIDELINES
As a small rural school district, the need may arise to use a volunteer to help work with our athletes. If you
feel the need for a volunteer during your season, the following must be obtained:
1. Discuss with the Athletic Director your desire to use a volunteer(s) for the season.
2. Each volunteer will be required to submit a letter of interest to volunteer to the Athletic Director.
3. The Athletic Director may choose to interview the applicant.
4. The coach will agree to use the volunteer under the specifications outlined by the Athletic Director (see
number 7 below).
5. The Athletic Director is not required to appoint a volunteer.
6. If an appointment is made, the appointment will be approved for one sport season only.
7. Restrictions will include:
a. May not be left alone with the team.
b. May not attend to injuries.
c. May not create practice plans or “coach” any practice.
d. May not “coach” at any contest/game.
e. Volunteers are only allowed to offer assistance—they are not coaches.
8. The head coach is responsible for immediate supervision of the volunteer and the Athletic Director has
final say in the volunteer’s duties/responsibilities.
9. Volunteers will be appointed on a yearly basis and it should not be assumed that the volunteer is
automatically returning the next season.

We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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Phone (585) 289-3966  Fax (585) 289-4755
Web Page: www.redjacket.org
Susan Franceschi, Athletic Director

E-mail: susan.franceschi@redjacket.org
COACH’S COMMITMENT

The coaches of the Red Jacket Central School District are dedicated to more than the X’s and O’s of
competition. Statistics show that less than 5% of high school athletes go on to play team sports at the
college level (NCAA, April 2016). With this in mind, we understand that high school athletics provide
students a unique opportunity for the development of not only physical conditioning and athletic skill, but
also character traits essential for success throughout their lives.
Recognizing our role as an educator, leader and role model for students for the upcoming season we commit
to:
1. Exemplify moral character as a role model for young people.
2. Recognize individual worth and reinforce self-image of each team member.
3. Establish realistic team goals or vision for each season and communicate that to the athletes and
parents.
4. Encourage team members to set personal goals to achieve their highest academic potential.
5. Create a set of training rules for athletes that reflect the values of abstaining from the use of alcohol,
tobacco and other drugs (Performance enhancing substances).
6. Strive to develop the qualities of competence, character, civility and citizenship in each team member.
7. Provide a safe, challenging and encouraging environment for practice and competition.
8. Gain awareness of the importance of prevention, treatment and care of athletic injuries.
9. Respect the integrity and judgment of game officials.
10. Teach and abide by the rules of the game in letter and in spirit.
11. Build and maintain ethical relationships with my fellow coaches and administrators.
12. Strive for excellence in coaching skills and techniques through professional improvement.
13. Promote personal fitness and good nutrition.
14. Be modest in victory and gracious in defeat.

We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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COACH’S RESPONSIBILITY CHECKLIST
COACH’S RESPONSIBILITY CHECKLIST
I. Pre-season
_____ Attend pre-season meeting with Athletic Director
_____ Establish goals and objectives for your program/team
_____ Pre-season staff meeting with assistant coaches for planning and preparation
_____ Pre-season meeting with student-athletes {sign-ups}
_____ Update NYS coach’s first aid and CPR certification, if necessary; verify with athletic office or Genesee
Regional BOCES Office{coaching certification}
_____ Check physicals, health history, permission/eligibility forms; develop personnel file
_____ Inventory {label and #} and sign out uniforms and equipment (inspect for safety)
_____ Submit desired practice schedules and times {practices no longer than 2 1/5 hours} for season with
Athletic Director—or wait for AD to create/post the practice schedules
_____ Prepare for parent/student-athlete per-season meeting date{s}; confirm with Athletic Director
_____ Set sport specific banquet date; confirm with Athletic Office
_____ Check schedules; finalize non-league and scrimmages; confirm with Athletic Director
_____ Submit all necessary facility usage forms
_____ Check transportation times and pick up sites
_____ Secure necessary keys
_____ Secure scouting passes, if needed
_____ Secure and stock medical kit
_____ Inspect practice/game site; submit special maintenance work orders to Athletic Office
_____ Special game day requests to Athletic Director
_____ Obtain and develop managers
_____ Arrange for videotaping of contests, if necessary
_____ Selection Classification

II. In-Season Responsibility
_____ All students must be on eligible list {physicals/health history and permission slips} in order to
practice/try out
_____ Conduct team meeting at first practice; review expectations and consequences
_____ Hazing Awareness emphasis to student-athletes
_____ Code of Conduct form signed and returned prior to first scrimmage/contest
_____ Conduct parents meeting; review program and policies
_____ Plan {in writing}, organize, conduct and evaluate regular practice sessions {min 1 hr.; max 2 hrs.}
_____ Follow all guidelines for individual and team practices, as per NYSPHSAA handbook
_____ Inspect practice facility for safety on a daily basis
_____ Final team roster to Athletic Director, one week prior to first contest
_____ Issue and record uniforms; send one copy to athletic office
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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_____ Send team rosters with uniforms #s, grade and position held to athletic office for printing of programs
and distribution to opponents {see form in Appendix by Athletic Director}
_____ Student-athlete attendance; keep daily records {use an excel sheet or form in Appendix}
_____ Update roster changes; inform athletic office, attendance office and nurse’s office
_____ Communicate with Athletic Director on a regular basis {esp. i.e. any problems}

II. In-Season Responsibility
_____ Supervision of student-athlete at all times
_____ Monitor and emphasize training rules throughout the season
_____ Monitor and emphasize care of facilities; report problems to athletic office
_____ Promote sportsmanship at all times
_____ Publicity of game results; media, PA announcements, display board out front
_____ File accident reports for any student-athlete injured in practice or game; follow return from injury
procedures
_____ Keep medical kit properly stocked as you use it down
_____ Check weekly schedule updates for accuracy; report any discrepancies/changes to Athletic Office
_____ Team picture day (AD will coordinate with Photographer)
_____ Cooperate with all fellow coaches to promote RJ athletics
_____ Return all requested material on time
_____ Game/opponent preparation/ scouting
_____ In-season staff meetings
_____ Final rosters to athletic office two weeks prior to season-end for certificate/awards preparation

III. Post-Season Responsibilities
_____ Collect all uniforms issued {immediately after last practice/contest}; clean/repair prior to returning to
storage. Inform athletic director’s office of missing/damaged uniforms within 5 days.
_____ Inventory all equipment; return to storage
_____ Identify reconditioning needs and submit list to Athletic Director’s office
_____ Inspect and clean out team locker room
_____ Self-evaluation of season
_____ Update assistant coach responsibility/expectations
_____ End-of season records and awards list to athletic office two weeks prior to season conclusion
_____ Post-season conference with athletic director
_____ End-of-season banquet
_____ Arrange for off-season coaching clinics and self-improvement plans
_____ Turn in keys

IV. Miscellaneous
_____ Academic emphasis
_____ Support and adhere to the Athletic Handbook and the Athletic Code of Conduct
_____ Sportsmanship emphasis
_____ Scheduling recommendations for next year {varsity coach}
_____ Care of and respect for facilities, equipment, and uniforms
_____ Public relations with custodians, transportation, faculty/staff, parents, etc.
_____ Promoting school spirit and game attendance
_____ Promoting, supporting, and cooperation with all Red Jacket athletic teams and coaches
_____ Year-end sports athletic banquet; June 8, 2016

We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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RED JACKET CENTRAL SCHOOL DISTRICT
Performance Review for Head/Varsity Coach of Interscholastic Athletics

Name of Coach
Varsity Coach

Sport
Rating Scale

Date

Evaluator

NA Not Applicable

1. Does Not Meet Expectations 3. Meets Expectations
2. Improvement Needed
4. Exceeds Expectations
I.
PROGRAM/TEAM RESPONSIBILITIES
NA 1
2
3
4
Adheres to and supports the philosophy and guidelines of the school district and
athletic department.
Follows all league, section and NYSPHSAA rules and shows good judgment in
interpreting them while maintaining personal integrity and that of the school.
Conducts/attends required meetings including meetings with coaches, sessions on
rules interpretation and/or league meetings.
Conducts the required pre-season meeting with prospective team members.
Cooperates by submitting eligibility list and program information to Athletic
Director.
Keeps Athletic Director informed of any or all problems before, during or after all
practices or events.
Develops and follows systematic procedures for coaching the specific sport.
Works effectively with assistants/volunteers including assigning realistic
responsibilities and providing opportunities for assistants/volunteers to use their
talents.
On a continuous basis, evaluates and upgrades program(s).
Has skill knowledge and is well versed about rules of the sport.
Attends clinics, workshops, conferences and/or engages in some form of
professional development in order to maintain and enhance current information.
Has a theoretical background for planning strategy of the sport being coached.
Maintains appropriate squad discipline.
Continually works with athletes during off season without interfering with other
sports.
Shows respect (verbal, physical, psychological) for athletes.
Demonstrates leadership.
Provides an appropriate example of ethical and sportsmanlike conduct in
relationships with players, staff, officials, opponents and spectators.
Instills in athletes:
a. Competitive spirit for individual and team growth.
b. A desire for intellectual growth and development.
Comments:

II. SUPERVISION OF ATHLETES AND FACILITIES
Ensures supervision and administration of weight room, training room, locker room
and practice area.
Ensures supervision of athletes at all times.

NA

1

2

3

4

Secures all doors, lights, windows and locks before leaving the outdoor or building
areas.
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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Comments:

Varsity Coach

Rating Scale

NA Not Applicable

1. Does Not Meet Expectations
3. Meets Expectations
2. Improvement Needed
4. Exceeds Expectations
III. BUDGETING, EQUIPMENT & RELATED RESPONSIBILITIES
NA 1
2
3
4
Responsibly manages equipment and supplies inventory.
Arranges for issuing, storing and reconditioning of equipment and submits annual
inventory.
Participates in the budgeting process:
a. Supplies necessary information for the next season.
b. Recommends guidelines for purchases.
Comments:

IV. PUBLIC AND PLAYER RELATIONS
Participates in appropriate awards programs.
Communicates effectively with media, Booster Club, parents, officials, spectators
and other staff members.
Assists athletes; may include tutoring, personal counseling, academic advisement,
future college and/or career opportunities.
Comments:

NA

1

2

3

4

General Appraisal:

SATISFACTORY
At this time,
PERFORMANCE probably would
IN THIS
recommend
ASSIGNMENT
to continue

PROBATIONARY

UNSATISFACTORY

Could be recommended provided an
understanding can be reached in
areas where improvement is
suggested.

At this time, would not be
recommended to continue

____________________________________________________________________________________________
Signature/Coach
Date
Evaluator/Athletic Director
Date
The coach’s signature does not necessarily indicate agreement with all factors of the evaluation, but merely that
he/she is aware of the content. At the coach’s option, a written response may be appended hereto. This signed copy
will be placed in the coach’s personnel file.
7/2016
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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RED JACKET CENTRAL SCHOOL DISTRICT
Performance Review for JV/Mod/Assistant Coaches of Interscholastic Athletics

Name of Coach

Sport

Date

Evaluator

JV/Mod/Assistant
Rating
NA Not
1. Does Not Meet Expectations 3. Meets Expectations
Coach
Scale
Applicable
2. Improvement Needed
4. Exceeds Expectations
II. PROGRAM/TEAM RESPONSIBILITIES
NA 1
2
3
4
Adheres to and supports the philosophy and guidelines of the school district
and athletic department.
Keeps Athletic Director informed of any or all problems before, during or
after all practices or events.
Develops and follows systematic procedures for coaching the specific sport.
Has skill knowledge and is well versed about rules of the sport.
Attends clinics, workshops, conferences and/or engages in some form of
professional development in order to maintain and enhance current
information.
Has a theoretical background for planning strategy of the sport being coached.
Maintains appropriate squad discipline.
Shows respect (verbal, physical, psychological) for athletes.
Demonstrates leadership.
Provides an appropriate example of ethical and sportsmanlike conduct in
relationships with players, staff, officials, opponents and spectators.
Instills in athletes:
a. Competitive spirit for individual and team growth.
b. A desire for intellectual growth and development.
Comments:

II. SUPERVISION OF ATHLETES AND FACILITIES
Ensures supervision of athletes at all times.
Secures all doors, lights, windows and locks before leaving the outdoor or
building areas.
Comments:

NA

1

2

3

4

IV. PUBLIC AND PLAYER RELATIONS
Participates in appropriate awards programs.
Communicates effectively with media, Booster Club, parents, officials,
spectators and other staff members.
Assists athletes; may include tutoring, personal counseling, academic
advisement, future college and/or career opportunities.
Comments:

NA

1

2

3

4

We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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General Appraisal:

PERFORMANCE
IN THIS
ASSIGNMENT

SATISFACTORY

PROBATIONARY

UNSATISFACTORY

Would be
recommended
to continue
assignment.

Could be recommended provided an
understanding can be reached in
areas where improvement is
suggested.

Would not be
recommended to continue

____________________________________________________________________________________________
Signature/Coach
Date
Evaluator/Athletic Director
Date
The coach’s signature does not necessarily indicate agreement with all factors of the evaluation, but merely
that he/she is aware of the content. At the coach’s option, a written response may be appended hereto. This
signed copy will be placed in the coach’s personnel file.
7/2016

We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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Roster Format:
Red Jacket Team Name
Coach’s Name
Assistant Coaches Name
Susan Franceschi, Athletic Director
Name

Jersey No.
(Home/Away

Grade

Position

Weight

We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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RED JACKET ATHLETICS
PRE-SEASON ELIGIBILITY AND SQUAD ATTENDANCE
Coach: ___________________ Year/Season: ___________ Sport: _______________________
Daily Attendance must be kept and kept on file by the coach. You may submit to AD at season end.

Emergency Info

Code of Conduct

Physical

Home/Away #

Grade

Name (alphabetical)

Age

Attendance

I hereby verify that the above named students have met ALL practice requirements and to the best of my knowledge
are eligible to participate in interscholastic athletic contests in this sport.
Coach’s Signature: __________________________________________________ Date: __________________
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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PARENT/COACH RELATIONSHIP
Both parenting and coaching are extremely difficult vocations. By establishing an understanding
of each position, we are better able to accept the actions of the other and provide greater benefit
to children. As parents, when your child becomes involved in our program, you have a right to
understand what expectations are placed on your child. This begins with clear communication
from the coach of your child’s program.
Communication you should expect from your child’s coach at Parent Night:
1. Philosophy of the coach.
2. Expectations the coach has for your child, as well as all of the players on the squad.
3. Locations and times of all practices and contests.
4. Team requirements {i.e., fees, rules, and special equipment}
5. Procedure should your child be injured during participation.
6. Discipline that results in denial of your child’s participation.
Communication coaches expect from parents:
1. Support to your child to express any concerns directly to the coach by the athlete.
2. Notification of any schedule conflicts well in advance.
3. Specific concern in regard to a coach’s philosophy and/or expectations.
As your children become involved in the Red Jacket Athletic Program, they will experience some
of the most rewarding moments in their lives. It is important to understand that there also may be
times when things do not go the way you or your child wishes. At these times, a conversation
between your child and the coach is encouraged.
Appropriate concerns to discuss with the coaches:
1. The treatment of the athlete—mentally and physically.
2. What the athlete can do to help him/her improve their game.
3. Concerns about your child’s behavior.
It is very difficult to accept your child’s not playing as much as you hope. Coaches are
professionals. They make judgment decisions based on what they believe to be the best for all
students involved. As you have seen from the list above, certain things can and should be
discussed between your child and their coach. Other things, such as those following, must be left
to the discretion of the coach.
Issues not appropriate to discuss with coaches:
1. Playing time
2. Team strategy
3. Play calling
4. Other student athletes.
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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After your child (and only after your child) has had a discussion with the coach, and he/she still
does not feel like a solution has been offered, you may require a conference between you, your
child and the Athletic Director. It is important that both parties involved have a clear
understanding of the others’ position. When these conferences are necessary, the following
procedure should be followed to help promote a resolution to the issue of concern.
Procedure to follow to discuss a concern with a coach:
1. Call the school to set up an appointment with the Athletic Director. The Athletic Director
may invite the coach. Please do not attempt to confront a coach before or after a contest or
practice. These can be emotional times for both parent and coach. Meetings of this nature do
not promote resolution.
2. At this meeting, the appropriate next step can be determined.
It is understandable that parents may not always agree with what a coach does. Parents may
feel more comfortable sitting down to discuss issues and problems with the Athletic Director.
However, if a parent has specific complaints regarding the coach, then the coach must have
the opportunity to be present to meet with the parent and will be asked to attend by the
Athletic Director.

We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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THUNDER & LIGHTNING POLICY
(Effective 10/25/04)
(Revised October 20, 2008)
Applies to regular season through NYSPHSAA Finals:
1) Thunder and lightning necessitates that contests be suspended. The occurrence of thunder and/or
lightning is not subject to interpretation or discussion ‐ thunder is thunder, lightning is lightning.
a) With your site administrator, set up a plan for shelter prior to the start of any contest.
2) When thunder is heard and/or when lightning is seen, the following procedures should be adhered
to:
a) Suspend play and direct participants to go to shelter, a building normally occupied by the public
or if a building is unavailable, participants should go inside a vehicle with a solid metal top (e.g.
bus, van, car).
b) Do not permit people to stand under or near a tree; and have all stay away from poles, antennas,
towers and underground watering systems.
c) After thunder and/or lightning have left the area, wait 30 minutes after the last boom is heard or
strike is seen before resuming play or competition.

We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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HEAT INDEX PROCEDURES
Administration of Heat Index Procedures:
Heat index will be checked 1 hour before the contest/practice by a
certified
athletic trainer, athletic director, or school designee when the air temperature is 80 degrees (Fahrenheit) or
higher.
The athletic trainer, athletic director, or school designee will use the accuweather.com website to determine
the heat index for the area of the contest/practice. The accuweather.com website can be reached through
the NYSPHSAA website. Once a person is on the accuweather.com website, they will put in the zip code for
the location of the contest/practice and the website will give them the air temperature as well as the
RealFeel temperature (heat index).
If the RealFeel temperature (heat index) is 90 degrees or above, the athletic trainer, athletic director, or
school designee must re‐check the RealFeel (heat index) at halftime or midway point of the contest. If the
RealFeel (heat index) temperature is 96 degrees (Fahrenheit) or more, the contest will be suspended.
Please refer to the following chart to take the appropriate actions:
RealFeel (Heat Index) under 79 degrees
R
Heat Index Caution: RealFeel (Heat Index) 80 degrees to 85
E
degrees
C
O
M
Heat Index Watch: RealFeel (Heat Index) 86 degrees to 90
M
degrees
E
N
D
E
D
Heat Index Warning: RealFeel (Heat Index) 91 degrees to 95
degrees

REQUIRED

Heat Index Alert: RealFeel (Heat Index) 96 degrees or greater

Full activity. No restrictions
Provide ample water and multiple water breaks.
Monitor athletes for heat illness.
Consider reducing the amount of time for the
practice session.
Provide ample water and multiple water breaks.
Monitor athletes for heat illness.
Consider postponing practice to a time when ReelFeel
temp is lower.
Consider reducing the amount of time for the practice
session.
1 hour of recovery time for every hour of practice (ex.
2hr practice = 2hr recovery time).
Provide ample water and water breaks every 15
minutes.
Monitor athletes for heat illness.
Consider postponing practice to a time when RealFeel
temp is much lower.
Consider reducing the amount of time for the practice
session.
1 hour of recovery time for every hour of practice (ex.
2hr practice = 2hr recovery time.
Light weight and loose fitting clothes should be worn.
For Practices only Football Helmets should be worn.
No other protective equipment should be worn.
No outside activity, practice or contest, should be
held. Inside activity should only be held if air
conditioned.

Approved May 2010
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.

37

WIND CHILL PROCEDURES
Administration of Wind Chill Procedures:
Wind Chill will be checked 1 hour before the contest/practice by a certified athletic trainer, athletic director,
or school designee when the air temperature is 39 degrees (Fahrenheit) or lower.
The athletic trainer, athletic director, or school designee will use the accuweather.com website to determine
the heat index for the area of the contest/practice. The accuweather.com website can be reached through
the NYSPHSAA website. Once a person is on the accuweather.com website, they will put in the zip code for
the location of the contest/practice and the website will give them the air temperature as well as the
RealFeel temperature (wind chill).
If the RealFeel temperature (wind chill) is 10 degrees or below, the athletic trainer, athletic director, or
school designee must re‐check the RealFeel (wind chill) at halftime or midway point of the contest. If the
RealFeel (wind chill) temperature is ‐11 degrees (Fahrenheit) or lower, the contest will be suspended.
RealFeel (wind chill) above 40 degrees
R
Wind Chill Caution: RealFeel (wind
E
chill) 36 degrees to 20 degrees
C
O
M
M
E
Wind Chill Watch: RealFeel (wind
N
chill) 19 degrees to 10 degrees
D
E
D
Wind Chill Warning: RealFeel (wind
chill) 9 degrees to ‐10 degrees

REQUIRED

Wind Chill Alert: RealFeel (wind chill)
‐11 degrees or lower

Full activity. No restrictions
Stay adequately hydrated.
Notify coaches of the threat of cold related illnesses.
Have students and coaches dress in layers of clothing.

Stay adequately hydrated.
Notify coaches of the threat of cold related illnesses.
Have students and coaches dress in layers of clothing.
Cover the head and neck to prevent heat loss.
Stay adequately hydrated.
Notify coaches of the threat of cold related illnesses.
Have students and coaches dress in layers of clothing.
Cover the head and neck to prevent heat loss.
Consider postponing practice to a time when RealFeel
temp is much higher.
Consider reducing the amount of time for an outdoor
practice session.
No outside activity, practice or contest, should be
held.

Special Note: Alpine Skiing will be exempt from this policy and will follow the regulations of the host ski center
where the practice or event is being held.
Approved May 2010
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Dear Parent/Guardian:
Your child is trying out for a team that has a great number of athletes who have signed up to try out. The Red
Jacket Athletic Department values the principle of maximum participation, and as it would be ideal to keep all
who tryout and guarantee everyone playing time, it is impossible to fulfill that commitment. It is an unfortunate
fact that in certain situations athletes will be cut from some athletic teams.
Please be aware that community teams or camps are for an individual’s family to decide upon and then
participate if they choose. There is no pre-selection of our teams which rely on community participation.
Furthermore, there should be no expectation on anyone’s part that participation on certain community teams will
lead to a roster spot. An athlete’s participation in out of school community leagues, clubs, commercial sports
organizations or camps will not be used as a factor in selecting a squad or in determining playing time, or level
(varsity/jv/mod).
The decisions in determining squad size and roster opportunities include:
• Ultimately it is the decision of the coach with approval of the Athletic Director
• Factors established by NYSPHAA, Section V and/or the league
• The number of uniforms the district owns and maintains
• The limited amount of practice space available
• Some activities are such that only a limited number of athletes can be assured playing time
• The individual’s potential for future growth
• Some students cannot safely practice and compete due to limitations in conditioning and skills
• The limited number of students a coach can safely supervise and efficiently instruct
The Red Jacket coaching staff will use the following procedures when cuts need to be made:
• The team will be told during tryout session approximately how many players will make the team, how many
tryout practices will be held before cuts are made and what the criteria will be.
• Coaches will make every attempt to make this process as objective as possible. They establish criteria of
critical skills necessary for their sport. They will then evaluate players over the established tryout period. The
criteria may include {but is not limited to} such things as:
1. Skills Specific to the Sport
5. Agility
2. Speed
6. Practice attendance
3. Strength
7. Understanding of rules & concepts
4. General Condition
8. Positive attitude
Coaches will weigh each category according to its importance in their sport. An important principle to
understand is that coaches want to make their teams and their programs the best they can possibly be. To that
end, they will not exclude players they believe will accomplish this goal. When athletes are cut from a sport,
they may join another sports team and the practices from the first sport will be counted towards the second sport.
If you have any questions concerning this procedure, please feel free to contact me. I recommend that you DO
NOT buy any equipment such as shoes, practice gear, etc. until your son/daughter makes the team. I thank you
in advance for your consideration and cooperation regarding the above information.

Sue Franceschi
Sue Franceschi
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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Manchester-Shortsville Central School District
“Red Jacket Schools”
1506 Route 21, Shortsville, NY 14548-9502
Phone (585) 289-3966  Fax (585) 289-4755
Web Page: www.redjacket.org
Susan Franceschi, Athletic Director

E-mail: susan.franceschi@redjacket.org

Transportation Release
To Parents: Please sign this form if your son or daughter will not be riding the team bus on the return
trip. Your signature indicates that you are accepting the responsibility and providing transportation to
your son or daughter from the game. Thank you!
Please Note: It is expected that team members will ride the bus to and from away contests. The only
exceptions not to ride the bus for an away contest will be a written request by a parent due to unusual
circumstance or another school commitment. No students–athlete will be allowed to ride home with
another student.
NAME

DATE

LOCATION

PARENTS SIGNATURE

Coach: Return this form to the athletic director when filled or at end of season. Thank you.
We will challenge all learners and work in partnership with students, parents and community to achieve high standards.
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