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Letter of Introduction from Principal
Dear WASC Committee,
Welcome to San Pasqual High School! We are excited to have you visit our campus. San
Pasqual High School has a storied tradition in academics, athletics, and the arts and it is always
exciting to welcome students, alumni, parents, community, and new visitors to such a great
school.
Over the last year and a half, we have spent a significant amount of time engaging our faculty,
staff, students, parents and community members in reflective discussions about what we are
doing well, and how we can improve. I believe that your visit will confirm that our WASC report is
a genuine representation of the open, honest, and transparent conversations we had in all of our
focus groups. Here is some information about the San Pasqual High School Golden Eagles that
will help you get acclimated to our campus:
Last school year we made significant improvements in most of our school metrics:
1. Increased our Math CAASPP Scores by 3% and increased the math performance for most
demographic groups.
2. Increased our English CAASPP Scores by 6 % and increased the English performance for
all demographic groups.
3. Decreased our school - wide D/F rate dramatically
4. Decreased our suspensions by 103.
5. Increased the number of students taking an AP course, and the number of students taking
at least one AP exam.
We also received the following recognitions last year:
i.

2016 – 2017 California Honor Roll by Educational Results Partnership (ERP) and the
Campaign for Business and Education Excellence (CBEE). The 2016 Honor Roll
recognizes public high schools that demonstrate consistently high levels of student
academic achievement, improvement in achievement over time, and reduction in
achievement gaps. The ERP is funded by Chevron, Wells Fargo, AT&T, The United Way
& The Gates Foundation.

ii.

2016 -2017 Silver Medal by US NEWS & WORLD REPORT. US news & world report
recognizes America’s Best High schools by measuring: (A) AP participation, (B) AP pass
rate, (C) A – G completion, (D) CAASPP scores and (E) graduation rate.

We are very proud of our results and recognitions. However, we are also committed to getting
better.
We look forward to your visit and your feedback.
Respectfully,
Martín Casas
Principal
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reface
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Preface
While the dedicated staff at San Pasqual High School is continually focused on improving
student achievement, we began this current cycle of the WASC Self-Study process in August
of 2016 with the goal of reflecting on our progress and making a concrete plan for our future
growth. The chart below offers a brief overview of our process, from reviewing our Current
Action Plan to determining new critical learner needs and action items that will guide the next
coming years at SPHS. Our comprehensive long-range plan is in line with our LCAP goals,
California school accountability criteria, data analysis, an assessment of our existing school
program, and the input of student, parent, and staff, and community stakeholders.

Preservice Days
2016

Fall 2016

Winter 2017

-Staff reviews CAASPP ELA and Math data with Data Analysis Protocol
-Teachers review district Senior survey data from May 2015
-Introduction of WASC Self Study process to certificated and classified
staff
-Staff members select WASC Focus Groups for 2017 visit
-Staff reviews current Action Plan and accreditation criteria
-Focus Groups review and update the 2011 WASC document
-Focus Group Leaders and WASC Leadership team meet to discuss
progress and trends in findings
-Faculty meetings, Leadership team meetings, and PLC meetings focus
on data about EL students, CAASPP scores, and the five key metrics we
are focusing on for the school year (AP Participation, A-G Completion,
CAASPP scores, Suspension Data, PBIS, and CELDT reclassification
rates)
-PLC teams work together to clarify what all students should know,
understand, and be able to do through SLOs and academic standards, by
course and reported in department minutes (WASC Task #2)
-PLC teams work together to analyze data about students and student
achievement, including A-F rates by course, Benchmark Exams in some
courses, and student work
-Student newspaper publishes article about WASC to introduce the
process to students
-To get a better picture of the existing program at our school,
Administration shares results of Administration learning walks at monthly
Leadership Team Meetings
-WASC Focus groups meet to assess the entire school program and its
impact on student learning
-January faculty meeting activity focuses on reviewing the 2011 and 2015
WASC visiting committee recommendations and evaluating our progress
on existing Action Plan (WASC Task #1)
-All departments review SLOs and determine SLO (School-wide Learner
Outcomes) expectations by subject to clarify what students should know,
understand, and be able to do by course (WASC Task #2)
-WASC Focus Groups identify areas of strength and growth for individual
sections
-Faculty meetings, Leadership team meetings, and PLC meetings focus
on data about EL students, CAASPP scores, and the five key metrics we
9
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Spring 2017

Fall 2017

Winter 2018

are focusing on for the school year (AP Participation, A-G Completion,
CAASPP scores, Suspension Data, PBIS, and CELDT reclassification
rates)
-PLC teams work together to analyze student achievement data, including
A-F rates by course, Benchmark Exams in some courses, and student
work
-Administration shares results of Administration learning walks at monthly
Leadership Team Meetings
-WASC Focus groups meet to assess the entire school program and its
impact on student learning
-WASC Staff Survey (WASC Task #3)
-WASC Student Survey (WASC Task #3)
-WASC Focus Groups determine site-wide areas of strength and areas of
growth
-WASC Focus Groups review updated data and current goals to identify
critical learner needs and potential Action Plan items (WASC Task #4)
- PLC teams work together to analyze student achievement data,
including A-F rates by course, benchmark exams in some courses, and
student work
-Administration shares results of Administration learning walks at monthly
Leadership Team Meetings
-WASC Focus groups meet to assess the entire school program and its
impact on student learning
-WASC Parent Survey (WASC Task #3)
-WASC Focus Groups study updated data about students and student
achievement in order to identify Critical Learner Needs (WASC Task #3)
-SPHS staff creates School-wide Action Plan to address school’s areas of
need based on Critical Learner Needs, existing SPSA goals, and district
LCAP goals (WASC Task #2, WASC Task #5)
-WASC Student Focus Group
- PLC teams work together to analyze student achievement data,
including A-F rates by course, benchmark exams in some courses, and
student work
-WASC Focus groups meet to assess the entire school program and its
impact on student learning
-WASC Focus Group final drafts sent out to Focus Groups for review
-4 Teacher Readers review entire WASC report
-Refine WASC Action Plan at January professional development day with
both classified and certificated staff feedback
-Prepare for WASC Visiting Committee visit
-PLC teams work together to analyze student achievement data, including
A-F rates by course, benchmark exams in some courses, and student
work
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Chapter I: Progress Report
PROGRESS REPORT
SIGNFICANT CHANGES AT SPHS SINCE 2011
San Pasqual High School (SPHS) continues to be a campus with a rich tradition of school spirit
and academic success. Since the last Western Association of Schools and Colleges (WASC) fullstudy visit in 2011 and the re-visit in 2015, there have been significant developments at SPHS.
These include:


Campus leadership has evolved such that all current administrators are new to the SPHS
administration team since the WASC mid-term visit in 2015. In addition, the principal
position has turned over three times, with first-time principal Martin Casas joining the
district and the SPHS staff for the 2016-2017 academic year.



Newly created staffing positions include the funding of an additional counselor, a bi-lingual
parent liaison, an Academic Dean focused on 9th and 10th grade interventions, and a
campus social worker.



In 2012-2013, after collegial conversations in faculty meetings, PLC teams, and
department teams, new priorities were articulated and consensus was built around a new
Vision Statement and Mission Statement to reflect the goal of preparing students for
College and Career.
SPHS Mission Statement
In an environment of collaboration and camaraderie, San Pasqual High School will
provide:
1. Relevant, engaging instruction with High Expectations for ALL students
2. Embedded support during the school day, as well as positive behavior models,
academic interventions, and extra-curricular programs that promote success for
students during and beyond their high school years
3. An appreciation of the connectivity of communities around the world and the
significant impact of individual actions within those communities



In 2012-2013, School-wide Learner Outcomes (SLOs) were established to take the place
of the previous ESLRs and more directly connect to measurable learning goals. SLOs
were confirmed by WASC surveys for this Focus on Learning cycle.
SPHS SLOs
After graduation from San Pasqual High School, students will enter post-secondary
opportunities:
1. Academically Prepared
2. Behaving Positively towards themselves and others
3. College and Career Ready



Under previous principal Dr. Thomas McCoy and as part of our mid-term visit in 2015, San
Pasqual High School staff created an instructional goal that remains a focus today: San
Pasqual High School will use PLC Time and other collaborative activities to focus on
12
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engaging students in the curriculum through thoughtful planning, a focus on inquiry, and
active participation that fosters critical thinking and problem solving.


In 2013-2014, after a process of investigating ways to offer intervention opportunities
during the school day and the benefits of block schedule, SPHS changed to a new bell
schedule for the first time in several years. After several years of four days of traditional 6
period days and one day with a 6 period day with an Early Release for students, the
campus moved to the current schedule: Monday (Traditional 6 period day), Tuesday and
Wednesday (Block days with 35 minute Embedded Support periods for each class period),
Thursday (Traditional 6 period day with Early Release to allow for teacher PLC meetings),
and Friday (Traditional 6 period day).



SPHS staff has made the appropriate changes in the transition from the California High
School Exit Exam (CAHSEE) testing system to the new California Assessment of Student
Performance and Progress (CAASPP).



A notable change since 2011 is the number and quality of improved technology available
on campus. The strength of technology at SPHS is shown by: the upgraded Wi-Fi internet
access across the entire campus, 61 carts of Chromebooks or Laptops in classrooms
(2,040 devices), 5 computer labs for student use, and mounted overhead projectors in all
classrooms used for teaching.



Since 2011, staff moved to online attendance and grading through a system called
Synergy. Parents and students access the information through a system called ParentVUE
or StudentVUE.



In fall of 2016, the new SPHS website debuted and is of increasing usefulness as a
method of communication between the campus, parents, and the community.



Safety improvements include the hiring of an additional security guard and upgraded
security video coverage on campus.



The state administered, federally funded, five-year, ASSET Grant has had an important
impact on students over the last few years. This program, known on campus as SOAR
(Success, Opportunities, Academics, Recreation), funds extra-curricular enrichment and
academic opportunities for SPHS students and parents before and after school.



Beginning in 2014, SPHS has focused on increasing the capacity of its teacher leaders.
Professional Learning Community Content Leads attend the monthly Leadership Team
meeting with Department Chairs and the Administrative Team. Teacher Leaders have
presented at faculty meetings and professional learning workshops on campus. The
strategies and ideas promoted by Teacher Leaders has included building understanding
around the site instructional focus, shift to common core aligned instruction, CAASPP
success, CELDT testing, decreasing the D/F rate, working with RFEP students, active
participation, academic conversations, Socratic Seminars, questioning strategies, PBIS,
and student engagement.



Beginning in Fall of 2017, SPHS has eliminated using bells to mark the start and end of
class periods during the school day.
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PROGRESS REPORT
SIGNFICANT CHANGES AT EUHSD SINCE 2011
EUHSD has provided opportunities for students to develop academic and career skills for over
120 years. Each EUHSD campus is committed to building critical thinking skills and problem
solving skills so that when students graduate, they are ready for college, ready for work, and
ready for life. Major changes at the district level since 2011 include:


A new Superintendent for EUHSD, Steve Boyle, was appointed in 2013.



The addition of several Teacher on Special Assignment (TOSA) positions at the district
level to support classroom teachers with the move to Common Core curriculum and
educational technology. At the district level, there are currently are 4 full-time Literacy
TOSAs, 2 full-time Science TOSAs, and 1 full-time Technology TOSA serving all
campuses.



EUHSD has been steadily transitioning to the new Common Core State Standards (CCSS)
and Next Generation Science Standards (NGSS) with new curriculum, common formative
assessments, materials, and staff development provided by the district in most subject
areas.



District-wide, students are moving to a new integrated math program: Core Plus Math
Program (CPMP). The district has supported this transition with a district-level math
specialist, extensive professional development,
summer training for teachers, and on-site math
TOSAs for each math level. The district has
purchased collaborative desks, calculators, and
easels for math classrooms.



Since 2012, all existing and new teachers in the
EUHSD have been trained in the Essential
Elements of Instruction (EEI) first through a
neighboring district and, more recently, by staff in
this district. EEI is a language of instruction based on the work of Madelyn Hunter and is
used as a common instructional language for teachers and administrators.



Additional district-level changes that have impacted SPHS staffing and enrollment include
the opening of a new math and science magnet STEM Academy, Del Lago Academy, and
the closing of the Community Day School that once served the most at-risk students in this
area.



Since the last WASC visit, the district has created this instructional goal: All students
communicate their thinking ideas, and understanding by effectively using oral, written
and/or nonverbal expression.



Contentious contract negotiations in 2015-2016, culminating in a positive vote to strike and
then a settlement, halted or hampered momentum on some campus initiatives, including
teacher-led learning walks, Subject Area Council (SAC) meetings, and Professional
Learning Communities (PLCs). In an effort to improve relations between district personnel,
a #TeamEUHSD Fresh Start group formed in Spring 2017.



In 2016, the EUHSD launched a district-wide Positive Behavioral Intervention and Support
(PBIS) initiative at all campuses.
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There has been significant turnover at the district level in the last two years. In 2016, a
new Assistant Superintendent of Human Resources was hired from outside the district. In
2017, Director positions were reorganized and new personnel was hired to staff the
Director of Interventions, Director of Curriculum and Professional Development, and
Assistant Superintendent of Instruction positions. There are currently temporary personnel
in two positions: an Interim English Learner Specialist and an Interim Director of
Assessment and Accountability.
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PROGRESS REPORT
FROM 2011 CRITICAL AREAS OF FOLLOW UP
In the fall of 2011, the WASC visiting committee completed a full self-study visit to SPHS. SPHS
earned numerous commendations for positive improvements in working toward action plan goals.
The 2011 WASC Visiting Committee commended SPHS for these school-wide areas of strength:


Provides academic support programs such as: Freshman Academy, Learning Center, ETEAMS, Saturday Scholars, International Academy, and the MAP program.



Strong initial steps in the establishment of PLCs including collaboration and data analysis.



Utilizes data to determine appropriate student placement and interventions.



Provides increased opportunities for parent/guardian involvement.



Promotes a safe, clean, and orderly environment where learning is nurtured and the
school community is proud of modernized campus.



Promotes a supportive learning environment through the accessibility of a professional,
dedicated staff.

In January of 2017, the SPHS staff reflected on our progress on the 6 critical areas of follow up
from the 2011 Visiting Committee Report. Summarized progress report on each item below.
#1: Focus collaboration time for staff on research-based student engagement strategies to close
the achievement gap.
While gains have been made in school-wide knowledge of the PLC (Professional Learning
Community) collaboration cycle and expectations for use of dedicated PLC time, staff can
continue to build teacher ownership of collaboration agendas by focusing meeting time on
analysis of student work, developing common rubrics and pacing, and developing activities for
Embedded Support. Staff self-reports an interest in learning more about research-based
strategies for motivating students and the best use of Embedded Support time to support student
learning.
#2: Analyze individual student performance data on an ongoing basis to inform engaging
classroom instruction.
All PLC and Department teams analyze student performance data on classroom, district, or state
assessments to varying degrees. Staff was presented with and practiced a Data Analysis Protocol
in August of 2016 that some teams have adopted as part of the PLC collaboration cycle. Some
PLC teams are interested in analyzing data in vertical teams and working to have students
monitor their own achievement data.
#3: Design a system to link the ESLRs (now SLOs-Student Learning Outcomes)
to measureable learning goals.
Each PLC and Department works to ensure that SPHS students graduate 1) Academically
prepared, 2) Behaving positively towards themselves and others, and 3) College and Career
ready. PLC teams and departments work more specifically with these expectations as they link
SLOs to state standards and course curriculum.
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#4: Continue to promote an atmosphere of open and effective communication between SPHS and
non-English speaking parents/guardians.
SPHS has created a new website that translates to several languages and a new Parent
Engagement Center that facilitates communication and events with non-English speaking
parents/guardians. Coffee with the Principal has become a monthly opportunity for parents to
meet with the principal and discuss school events. In addition, a full-time bilingual Parent Liaison
is now on campus to facilitate communication between the school and non-English speaking
parents.
#5: Design a site-level professional development plan for staff training that focuses on teacher
leadership, data analysis, research-based teaching strategies, and pacing guides.
Staff meetings and Leadership Team Meetings are largely focused on student learning and data
and there has been an effort to minimize site management type agenda items. In 2014/15 and
2015/16 there was a strong focus on student engagement strategy professional development.
2016/17 professional development has focused on the PLC Collaboration Cycle, PBIS (Positive
Behavioral Interventions and Supports), and the results of Administrative Learning
Walks. 2017/2018 professional development has focused on strengthening existing
implementation of EEI, PBIS, and PLCs, school safety, and supporting English Learners.
#6: Communicate clearly delineated administrative roles and areas of responsibility to all
necessary stakeholders.
Administration now publishes a chart of administrative duties at the start of each academic year. A
further area of need is for this to be posted in the front office for teacher and parent reference. A
similar handout with more detailed information about counselor responsibilities and duties was
shared in Fall 2017.
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PROGRESS REPORT
FROM 2015 CRITICAL AREAS FOR FOLLOW UP
In 2015, the WASC mid-cycle visiting committee was welcomed to the SPHS campus for a oneday mid-term visit. SPHS was praised for significant progress in several areas. Commendations
for responding to critical areas of follow up and in carrying out the WASC action plan are:


The school culture and climate continue to be strong and drives the community.



The school is safe, clean, and orderly.



The faculty, staff, and students are caring and demonstrate concern for each other.



There is trust, respect, and professionalism demonstrated among all stakeholders.



There was a wide usage of technology for visual effectiveness and hands on use of
Chrome Books.



There is a focus on collaboration time for staff on research-based student engagement
strategies to close the achievement gap.



The staff analyzes individual student performance data on an ongoing basis to inform
engaging classroom instruction.



The school has designed a system to link the ESLRs to measureable learning goals.



The school continues to promote an atmosphere of open and effective communication
between SPHS and non-English speaking parents/guardians.



The school has communicated and clearly delineated administrative roles and areas of
responsibility to all necessary stakeholders.

In January of 2017, the SPHS staff reflected on progress in the 8 critical areas of follow up from
the 2015 Visiting Committee report. Summarized responses are provided below.
#1: Explore additional ways to provide more time for staff to learn together about how to increase
educational opportunities for all students.
Recent efforts have included using testing time and additional paid contract days for professional
development. Monthly staff meetings and Leadership Team meetings focus on educational
opportunities and conversations about learning with minimal time spent on “nuts and bolts”
agenda items. Staff reports that this type of learning together about how to increase educational
opportunities for all students would be aided by teachers pacing together, vertical or crossdiscipline PLCs, and additional paid professional development time. PLC time has been used in
increasingly productive ways as the site has focused on the PLC Collaboration Cycle.
#2: Increase the use of monitoring of and access to and successful performance in a rigorous
curriculum for all students. Focus this effort on engagement of all students. Analyze/
report/explain to all stakeholders.
As courses develop Common Core State Standards aligned curriculum, standard pacing, and
common assessments, PLC teams are better able to monitor student success. District level
TOSAs (Teachers on Special Assignment) are available for Math, Science, and Literacy to
support teachers in translating rigorous curriculum to daily lessons. Student performance is
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reported via online gradebooks and three formal grade reports per semester. There is a need to
track and support the academic performance of students who are RFEP (Reclassified Fluent
English Proficient). The RFEP Task Force monitors RFEP year 1 and 2 students. The team met
twice in 2016-2017 and hopes to meet more often in 2017-2018. The team will be using the
software ELLevation to communicate about student progress and needs. Some teachers use
Illuminate to track student data, but use is not consistent school-wide.
#3: Find ways to recognize students for their academic performance.
Since the last visit, SPHS established an annual Spirit and Pride luncheon that honors over 100
students. In addition to existing Parent Club work with the honor roll, beginning in 2016/17 there
are now student breakfasts for students who improve their academic performance from a
2.0 GPA to above by the end of the semester. Other awards events include Senior Tea, AVID
Awards Night, Freshman Academy Awards, and ELD Awards Night.
#4: Determine performance levels for CSAs (Common Summative Assessments) and CFAs
(Common Formative Assessments).
The extent to which this has been achieved varies by department and course. As curriculum was
rewritten at the district level to align with the expectations of Common Core State Standards
(CCSS) and Next Generation Science Standards (NGSS), many courses have CSAs and CFAs
embedded into the curriculum document. Staff reports that PLCs could spend PLC time working
collaboratively to come to an agreement on “proficient” work.
#5: Examine more varied assessment strategies.
As staff becomes familiar with the CAASPP online testing questions and rubrics, individual
teachers and PLC teams are revising assessments to increase rigor and engagement. The
increase of available technology in the classroom has provided teachers with multiple assessment
options. Staff focused on exit tickets as a Common Formative Assessment strategy in 2015/16.
Some PLC groups are using project based learning as an assessment tool.
#6: Ensure that all students are accessing a challenging and rigorous curriculum.
SPHS has an open enrollment policy for AP courses. Teachers in all courses are expected to
offer a challenging and rigorous curriculum in line with the expectations of the Common Core
State Standards and Next Generation Science Standards. Annually, counselors do A-G course
completion evaluations with students. Course content, expectations, and grading practices may
vary by teacher within the same course.
#7: Ensure that there is one plan by which SPHS can gauge its growth (SPSA/LCAP) which is
systematic and collaborative.
The district Local Control Accountability Plan (LCAP) goals are reflected in the site Single Plan for
Student Achievement (SPSA). WASC goals are in line with both the SPSA and LCAP.
Stakeholders have the opportunity to offer input into the development of these plans via evening
meetings and School Site Council.
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#8: Through innovation and creativity, continue and expand the potential of SPHS to reach even
greater gains.
Since the last visit, SPHS has changed the bell schedule to include two block days, added
Embedded Support time into the school day to provide students the opportunity for intervention
during the school day, and eliminated bells. Another focus has been on building positive rapport
with students via PBIS strategies. The Palomar GEAR UP program, Assets Grant SOAR
programs for academic and enrichment, and Saturday Scholars opportunities for students have all
had a positive impact on students at SPHS. Future plans in this area include expanding the
Learning Center and exploring partnerships with Palomar Community College. However, a greater
focus on effective use of Embedded Support time could allow SPHS students to reach even
greater gains. Staff is interested in exploring the creation of a Home Room or changing to an
alternative bell schedule as one potential way to help SPHS students be successful.
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PROGRESS REPORT
2011 AND 2015 ACTION PLANS
The SPHS 2015 Action Plan items were the same as the 2011 Action Plan items with one
exception. The staff added Action Plan Item #1 for the 2015 mid-term visit. As part of our ongoing
improvement process, staff revisited the 2011/2015 Action Plans in Winter 2017 as a way to begin
a conversation about setting new Action Plan items for our February 2018 WASC visit. Feedback
was compiled and is reflected in the summaries below. The changing nature of high stakes
assessments has rendered some goals from the 2011/2015 Action Plans outdated.
Action Plan Item #1: SPHS will create student-centered and engaging classroom
environments by focusing on instructional strategies.
Goal 1: Staff members will increase student engagement through effective instructional
strategies.
SPHS staff has focused on student engagement strategies through PLC best practices sharing, a
site-wide focus on five engagement strategies, and two rounds of a modified Lesson Study.
Additional strategies are frequently shared at monthly faculty meetings and monthly Leadership
meetings. The increase in classroom technology has assisted in teacher access to student
engagement strategies. All staff has been trained in the Essential Elements of Instruction. As new
staff is hired, they will go through this training as well. Providing opportunities for student
academic talk has been a school-wide emphasis. Increased access to technology in the
classroom, use of interactive notebooks in some courses, and a focus on students demonstrating
their knowledge in a variety of ways has increased student engagement in many classes.
Goal 2: SPHS will decrease the school-wide D/F rate and promote completion of UC/CSU A-G
requirements.
PLC teams use A-F grade distribution data, roughly twice a semester, to analyze the impact of
engagement strategies on learning outcomes. PLC teams expanded on this A-F focus to writing
SMART goals in 2016-17 and 2017-18 that seek to have an impact on school-wide improvement.
The Counseling Department is evaluating A-G completion data with students at annual transcript
reviews. Improving UC/CSU A-G completion continues to be an area of growth for SPHS.
Goal 3: SPHS teachers will design and implement a peer-to-peer observation program.
This goal has not been met. The design and implementation of a peer-to-peer observation
program was pursued in 2016. While class period leads and additional staff were trained by San
Diego County Office of Education on a peer learning walk protocol, contentious negotiations in
2016 halted implementation of this program. District or administration led Learning Walks may
address this goal going forward.
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Action Plan Item #2: All students will be successful readers and writers.
Goal 1:100% of students taking the CAHSEE in English Language Arts for the first time will score
Proficient (380) or SP will reach safe harbor targets in English Language Arts.
The goal regarding CAHSEE data is now outdated. Future goals of this type will likely use
CAASPP data to track grade 11 English Language Arts proficiency. English teachers did
implement and refine new Common Core curriculum and use Data Reflection Sessions and
Writing Pull Out Days multiple times a year to examine student work and learner needs.
Goal 2: SPHS will decrease the D/F rate in English 9
Efforts to decrease the English 9 D/F rates have included grade monitoring by individual teachers,
PLC teams, and departments at all grade levels site-wide. Conversations about grading practices
in August 2017 included coming to PLC level agreements about accepting late work, allowing
essay rewrites, and specifics of grade calculation. Subject specific tutoring available in the library
through the SOAR program may have positively impacted these rates.
Grade 9
2015-2016
2016-2017

1st semester D
407
314
Decrease

1st semester F
340
249
Decrease

2nd semester D
384
317
Decrease

2nd semester F
393
250
Decrease

Data indicates decreases in D and F rates in grade 9.
Action Plan Item #3: All students will demonstrate proficiency in math.
Goal 1: 100% of students taking the CAHSEE in Math for the first time will score Proficient (380)
or SP will reach safe harbor targets in Math.
This goal about CAHSEE data is now outdated. Future goals of this type will likely use CAASPP
data to track Mathematics proficiency. Math teachers have had extensive training about
collaboration, common assessments, student talk, and instructional strategies as part of the
implementation of the new integrated math curriculum.
Goal 2: SPHS will decrease D/F rate in Algebra 1.
This goal about Algebra 1 D/F rates is outdated. Future goals of this type will likely use Math 1
data and focus on improving A-C data. Math teachers have created common syllabi, retake
policies, assignments, and assessments with their new integrated math curriculum. For the last
three years, math teachers have been given a common preparatory period to facilitate this focus
on collaboration. The district is also funding site Math TOSAs.
Goal 3: SPHS will increase A-G completion.
SPHS A-G completion rates have not dramatically increased since this goal was written in 2011.
EUHSD high school graduation requirements are not a direct match up to UC-CSU A-G
completion criteria.
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SPHS graduate A-G completion data:

A-G

2010-11

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

46.2%

39.8%

40.7%

41.8%

46.4%

43.3%

N/A

Action Plan Item #4: SPHS will improve the academic achievement of English Language
Learners.
Goal 1: 100% of students taking the CAHSEE for the first time will score Proficient (380) or better
or will reach safe harbors targets in English and math.
This goal about CAHSEE data is now outdated. Future goals of this type will likely use CAASPP
data
Goal 2: SPHS EL students will demonstrate progress in learning English as measured by the
CELDT.
This goal about CELDT data to track progress towards learning English is now outdated. Future
goals of this type will likely use ELPAC data.
Goal 3: SPHS will continue to promote positive interactions with EL learners and their families.
Positive interactions between the school, EL learners, and their families have been fostered
through the ELAC and PIQE groups. The creation of a Parent Engagement Center, which hosts
evening events and classes for parents, has been another important part of SPHS outreach to
English Language Learners and their families. In addition, translators are available at Back to
School Night and parent conferences. The school website translates to several languages and
home/school communication is provided in the primary language of parents. SPHS employs
bilingual office staff, bilingual security guards, bilingual administrators, and bilingual counselors in
an effort to meet the needs of all students and parents. In 2017-2018, several new bilingual aides
have been hired to work with English Learners on campus.
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Summary of Findings:
The numerous changes in staffing, policy, curriculum, and testing systems at SPHS since 2011 is
remarkable. In the midst of change, the focus for the SPHS staff continues to be on providing an
excellent education to each student. The campus is rich with resources to support students
academically and emotionally.
The four WASC Action Plan items from 2011 remain the focus for the SPHS community. The
greatest focus during staff meetings and all staff professional days has been, perhaps, on Action
Plan Item #1. Activities and resources to encourage active student engagement have been
shared campus-wide consistently over the last few years. Faculty believes that implementing a
variety of instructional strategies will help students make connections between course content and
the real world, be more engaged in classroom learning, and will positively impact acquisition of
academic skills. Student survey and Focus Group results indicate that teachers at SPHS are
creating lessons and using strategies that are interactive and engaging. SPHS teachers
understand the importance of supporting students to be college-and-career ready.
English Language Arts and Mathematics courses have been redesigned since 2011 and new
curriculum includes common tasks, strategies, and assessments. Math teachers have had
intensive professional development opportunities both during the school year and in summer
institutes. ELA and Math CAASPP data from Spring 2017 indicates improved student
performance in both content areas. Continued growth in successful CAASPP scores in both
ELA/Literacy and Mathematics is a goal for SPHS.
The changing English Learner population at SPHS requires that Action Plan Item #4, improving
the academic achievement of English Learners, remain an important school-wide focus going
forward. Ongoing progress includes creating a Parent Engagement Center, two one-period
released TOSAs to support EL students on campus in their content courses, and school-wide
conversations about how to best serve our Students with Interrupted Formal Education (SIFE)
student populations from Guatemala. The new “cluster” English Learner model in academic
classrooms is in the first year of implementation and success of this new model will need to be
examined closely at the site and district level going forward.
San Pasqual High School teachers and administrators engage in ongoing reflective conversations
about how SPHS is addressing the achievement gap, improving A to G completion data,
establishing common grading policies and philosophies, and serving the academic and emotional
needs of the diverse students of San Pasqual High School. These conversations occur on an
ongoing basis in both formal and informal collaborative contexts. The established Professional
Learning Community (PLC) structure is the primary way that teachers engage with each other
regarding course content, pacing, grading, student achievement, and essential agreements by
course.
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hapter II: Student/Community Profile
and Supporting Data and Findings
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Chapter II: Student/Community Profile and Supporting Data and
Findings
SAN PASQUAL HIGH SCHOOL – BACKGROUND AND PROGRAMS
The City of Escondido
Escondido, founded in 1888 in northern San Diego Country, is
a vibrant and diverse multicultural city of over 147,000
residents. Escondido, the “Hidden Valley” surrounded by
avocado and citrus groves, boasts homes in a wide range of
prices, three lakes, several parks, a sports center, golf courses,
restaurants, wineries, shopping centers, comprehensive
healthcare, and the San Diego Zoo Safari Park, one of the
largest tourist attractions in San Diego County. In addition, the
California Center for the Arts, Escondido, presents music and
theatre performances year-round. Community events include
Friday night “Cruisin’ Grand” car events every fall, a hometown
holiday parade every December, and weekly Farmers Markets
in the streets of downtown.
Large population increases in Escondido in the 1980s, 1990s, and early 2000s have slowed in the
last ten years. Demographically, the two largest ethnic groups in town are Hispanic and
Caucasian. The graph below is the latest data, from 2015, for the demographics of Escondido.

City of Escondido Demographics (2015)
1.80%

0.40%

6.00%

2.00%

50.90%

38.90%

Hispanic

Caucasian

Black

Native American

Asian/Hawaiian/Pacific Islander

Mixed Race/Other

The median income per household in Escondido is $53,284, well below the San Diego County
median of $69,346. The struggling financial status of many city residents is reflected in the fact
that 59% of EUHSD students qualify for free and reduced lunch. This percentage of students
qualifying for free and reduced lunch is greater than City of San Diego and State of California
percentages.
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The most recent census data reports that 72.2% of Escondido residents have a high school
diploma and 21.6% have a Bachelor’s degree or greater education. Data indicates that the
community median age is increasing, with the 2015 median age of residents at 33.5 years of age.
The Escondido Union High School District
San Pasqual High School (SPHS), home of the Golden Eagles, is one of three comprehensive
high schools, one alternative high school, and one STEM Academy in the Escondido Union High
School District (EUHSD). EUHSD, serving the community of Escondido since 1894, enrolls over
9,000 secondary students in a wide variety of college preparatory, vocational, and special
education courses. EUHSD is the fourth largest employer in the city of Escondido.
For the past forty years, the EUHSD has served the community by providing Adult Education and
Regional Occupation Programs. Currently, more than 6,500 individuals each year continue their
learning and personal development in these programs.
Escondido schools are not unified and SPHS draws students from two separate elementary
districts: Escondido Union School District (EUSD) and San Pasqual Union (SPU). In addition,
several local charter and parochial elementary and middle schools feed into EUHSD.
The district has promoted a “The CHOICE is YOURS” campaign over the last several years and
encourages students and families to select the EUHSD learning environment of their choice.
EUHSD allows open enrollment for students at the school of their choice. Each year, 8th graders
from each middle school in Escondido are invited on a Jump Aboard one-day bus tour of the 3
comprehensive high school sites and the math/science magnet school so that each school can
showcase programs and culture unique to the site. While the comprehensive sites welcome
students from throughout town, the math/science magnet school enrolls students based on a
lottery system.
San Pasqual High School
San Pasqual High School (SPHS), founded with spirit and pride in 1972, is nestled in the San
Pasqual Valley of Escondido, California. SPHS, home of the Golden Eagles, has a storied
tradition of academics, athletics, and the arts. The community has embraced the vision statement
“UNITED . . . We are San Pasqual”. Several current staff members and coaches are past
graduates of SPHS who have returned to campus and ensure the continuity of Golden Eagle
traditions.
San Pasqual High School is situated on 45.3
acres. The present campus meets the basic
educational and extra-curricular needs of all
students and all current facilities meet district
maintenance and repair standards, are safe, and
are in good repair. The campus consists of an
administrative office, multiple academic buildings,
a gymnasium, a fully functional cafeteria, a multipurpose room, a dance room, physical education
and sports facilities, several sports fields, and a
Learning Center.
Enrollment at SPHS has fluctuated over the last decade. The latest enrollment count, from
October of 2017, is at 2,243 enrolled students. Maintaining enrollment numbers site and district
wide is becoming increasingly difficult. Local families have several charter, parochial, and distance
learning options for grades 9-12 education in Escondido.
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Recent honors for SPHS include a Silver Medal in 2016-2017 from the US News and World
Report recognizing America’s best high schools as measured by AP participation, AP pass rate, AG completion, CAASPP scores, and graduate rate. The Educational Results Partnership (ERP)
and the Campaign for Business and Education Excellence (CBEE) honored San Pasqual High
School in 2016 for consistently high levels of student academic achievement, improvement in
achievement over time, and reduction in achievement gaps. The staff of SPHS is very proud of
these honors and recognitions and is committed to continuous reflection and improvement.
Recent successes at SPHS include increasing Math CAASPP scores by 4% between 2016 and
2017, including improvements for most demographic groups. In addition, CAASPP ELA scores
increased by 6.7% between 2016 and 2017, including increased performance by all demographic
groups. School-wide D and F rates have decreased. The number of students taking an AP course
and the number of students taking at least one AP exam have increased.
SPHS administration chose the theme of Excellence, Equity, and Exploration for 2016-2017. Staff
pre-service professional development, monthly staff meetings, and leadership meetings are
focused on:


Excellence: Excellence in instruction. Excellence in learning. Excellence in collaboration.
Excellence in relationships and everything we do.



Equity: Equity-based decision making to give each student what they need.



Exploration: Exploration - kindling curiosity and wonder in students.

SPHS has developed this mission statement:
In an environment of collaboration and camaraderie, San Pasqual High School will provide:
1. Relevant, engaging instruction with High Expectations for ALL students
2. Embedded support during the school day, as well as positive behavior models,
academic interventions, and extra-curricular programs that promote success for
students during and beyond their high school years
3. An appreciation of the connectivity of communities around the world and the significant
impact of individual actions within those communities
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SPHS has developed these Student Learning Outcomes (SLOs):
After graduation from San Pasqual High School, students will enter post-secondary opportunities:
o

Academically Prepared

o

Behaving Positively toward themselves and others

o

College and Career Ready

SAN PASQUAL HIGH SCHOOOL STUDENT DATA
A diverse group of 2,243 students attends San Pasqual High School. To begin to understand the
vibrancy of the SPHS student body, see bulleted data below:
▪52.4% of SPHS students qualify as Socio-Economically Disadvantaged
▪13.2% of SPHS students are English Learners
▪32% of SPHS students are Re-designated Fluent English Proficient (R-FEP)
▪48.4% of SPHS students speak Spanish as their primary language
▪31% of SPHS students take at least 1 AP course
▪34% of SPHS students participate in on-campus competitive athletics
▪11% of SPHS students receive special education services
▪13% of SPHS students are enrolled in the AVID program
SPHS Student Gender and Enrollment by Grade 2017-2018 (as of September 2017)
Grade

Female

Male

Total for Grade Level

9

290

294

584

10

250

302

552

11

283

273

556

12

286

258

544

SH

1

5

6

US

1

0

1

Total

1111

1132

2243

SPHS enrollment is generally evenly distributed in terms of gender.
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SPHS Student Demographic Data (as of September 2017)
Short Descriptor

Total Count

American Indian

7

Asian

78

Black

41

Filipino

62

Hispanic

1394

Intentionally Left Blank

2

Pacific Islander

8

Two or More

34

White

617

Grand Total

2243

Student demographic data indicates that 62% of current students have identified as Hispanic. The
next largest population, White, is at 27% of total enrollment.
SPHS Student English Language Data (as of September 2017)
English Language Learner
281
English Only
1039
Initially Fully English Proficient (IFEP)
56
Reclassified Fluent English Proficient (RFEP)
867
Grand Total
2243
SPHS serves a student population with a wide range of language needs.
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SPHS Primary Language Data
Primary Language

Percent

Count

Spanish

48.4%

1086

English

45.7%

1024

Other Non-English language

1.6%

35

Vietnamese

1.2%

27

Filipino (Tagalog or Pilipino)

1.0%

23

Arabic

0.6%

14

Farsi (Persian)

0.2%

5

Cantonese

0.2%

4

Serbo-Croatian (Bosnian, Croatian, Serbian)

0.1%

3

Lao

0.1%

3

Mixteco

0.1%

3

Samoan

0.1%

2

French

0.1%

2

Khmer (Cambodian)

0.1%

2

Telugu

0.0%

1

Amharic

0.0%

1

Gujarati

0.0%

1

Portuguese

0.0%

1

German

0.0%

1

Rumanian

0.0%

1

Thai

0.0%

1

Russian

0.0%

1

Hmong

0.0%

1

Japanese

0.0%

1

SPHS serves a student population with a wide range of primary languages. The two most
common are Spanish and English.
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The table indicates the average class size that students experience, by subject area, at SPHS.
2014

2015

2016

English

18

17

27

Mathematics

19

17

29

Science

28

23

31

Social Science

25

19

28

Three-year data indicates that class sizes are increasing at SPHS.

SAN PASQUAL HIGH SCHOOL STAFF DATA
SPHS staff members are highly qualified and placed appropriately to maximize student
achievement. As of December 2016, SPHS has 98 certificated teachers, 6 certificated counselors,
1 psychologist, 1 social worker, 1 athletic director, and 1 program specialist on staff. The 5person administration team consists of a principal, 3 assistant principals, and 1 academic dean
focused on 9th grade student intervention and success. There are more than 60 well-trained
classified staff on campus.
Several new positions have been funded since the last full WASC visit in response to identified
student needs. The Academic Dean position was created to work with the Counseling and
Administrative staff to ensure student academic success, particularly at the 9th grade level. An
additional counselor and an additional security guard position were funded in 2016-2017. A full
time social worker is now on site daily. The Parent Engagement Center, developed to organize
parent engagement activities with a special emphasis on facilitating the involvement and input of
English Language Learner parents, is staffed by a Parent Liaison. Another new position, the
Bilingual Assessment Technician, organizes CELDT (now ELPAC) testing, English Learner (EL)
data, and monitors Redesignated Fully English Proficient (RFEP) student progress. In addition,
we now have a full time Career Center technician who manages the College and Career Center.
Additional bilingual aides have been hired in 2017-2018 to work with English Learners in content
classes.
CERTIFICATED STAFF
The Certificated Staff at SPHS is highly qualified to assist students with their educational needs.
Several SPHS teachers are alumni of the school or district returning to SPHS to be a part of the
tradition of excellence. The increasingly diverse teacher population engages in professional
development on an on-going basis and works collaboratively in Professional Learning
Communities.
Credentialed Staff 2017-2018 School Year (Based on September 2017 enrollment of 2,243)
Number of Staff

Per Pupil Ratio

Assistant Principals

3

747

Counselors

6

374
32

ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

Certificated Staff Ethnicity June 2017
Teachers

Ethnicity

American Indian/Alaskan Native

1

Asian

3

Black American

4

Filipino

1

Hispanic

17

Multiple

2

White

81

Total Certificated Staff

109

The majority of SPHS certificated staff are White. The staff ethnic demographics do not mirror the
student ethnic demographics.
Certificated Staff Gender June 2017
Female

Male

Administration

2

3

Teachers

69

41

There are significantly more female certificated teachers on staff than there are male certificated
teachers on staff.
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Certificated Years of Service June 2017

The staff at SPHS is a strong mixture of experienced teachers and educators new to the
profession. New teachers are offered support via the district RISE program and on campus PLC
and department teams.
Certificated Staff Education Levels June 2017
Doctorate

Master’s Degree + 30

Master’s Degree

BA + 30

BA

1

50

5

40

3

57% of the SPHS certificated staff have earned a Master’s or greater degree.
The information below shows the district salaries for teachers, principals, and superintendents,
and compares these figures to the state averages for districts of the same type and size.
Information is for school year 2014-2015.
Average Salary Information
District

State

Beginning Teachers

$44,193

$46,184

Mid-Range Teachers

$65,213

$75,179

Highest Teachers

$92,719

$96,169

High School Principals

$140,082

$137,939

Superintendent

$205,481

$217,637

District teacher salaries for Beginning, Mid-Range, and Highest are below State averages.
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CLASSIFIED STAFF
The academic learning and positive culture at San Pasqual High School is supported by the
Classified Staff on campus. There are significantly more female classified staff members than
there are male staff members (67% female, 33% male). These employees work in a number of
positions throughout the campus. New positions for 2017-2018 include hiring additional Bilingual
Aides and Academic Tutors to work with students, particularly in English Learner “cluster” classes.
As of December 2017, SPHS students are supported by 4 bilingual aides and 3 academic tutors.
Classified June 2017 Staffing
Attendance Support Clerk

1

Bilingual Assessment Technician

1

Bilingual Instructional Assistant

3

Bilingual Attendance Clerk

1

Bilingual Parent Liaison

1

Campus Security

5

Campus Security – Lead

1

Career Technician

1

Clerk II – Counseling

1

Custodian

6

Custodian – School Year

1

Finance Clerk/Athletics Secretary

1

Groundskeeper

1

Head Custodian

1

Health Office Clerk

1

Instructional Assistant III

4

Instructional Assistant IV

9

Instructional Assistant V

2

Job Developer

1

Lab Classroom Asst. Alt Ed.

1

Lead Custodian

1

Learning Center Office Assistant

1

Library Clerk

1

Library Media Technician

1
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Network Support Technician

2

Receptionist, Bilingual

1

Registrar

1

School Admin Secretary

1

Secretary II/Asst Principal

2

Student Attendance Technician

1

Student Health Care Specialist

1

SPHS is adequately staffed.

Classified Staff Ethnicity June 2017
Ethnicity

Number of Classified Staff

Black American

1

Filipino

1

Hispanic

30

Caucasian

23

55% of the SPHS Classified staff is Hispanic.

ADMINISTRATIVE STAFF
The SPHS Administrative team consists of one Principal, 3 Assistant Principals, and 1 Academic
Dean. There is an additional administrator on campus serving as the Special Education Program
Specialist. The team works collaboratively to provide instructional leadership, intervention
services, and supervision on campus. This group is committed to being visible on campus and in
classrooms as much as possible. In 2016-2017, the team established a Learning Walks schedule
so that Administration is in classrooms with a focused lens of observation for one hour a week.
These Learning Walks are open to all staff interested in participating. Results of these
observations are shared at a weekly Administration Cabinet (AdCab) meeting in an effort to
identify trends in instructional practices across campus. The Administration Cabinet meets on
Tuesdays after lunch and is focused on both practical matters about campus management and
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also reflections on leadership, school vision, and
student needs. Results of these conversations
are then shared at the Department Chair or PLC
Lead meetings each month as appropriate.
The SPHS Administrative team plans monthly
faculty meetings in an effort to communicate
important school-wide information to staff and
present short professional development sessions,
often led by on-campus teachers. Meetings begin
with a review of three items: agreed upon norms,
the key metrics or goals for the year, and the
three areas of school-wide focus. For the current
school year, 2017-2018, these three items are:

Norms

1. Collectively agree to start at 2:45 pm and end at 3:45 pm
2. A focus on learning
3. Be active listeners and participants

Key Metrics
(Goals)

1. AP Participation
2. A-G Completion
3. CAASPP Scores
4. Suspension Data
5. EL Reclassification

3 Areas of
School-Wide
Focus

1. EUHSD Instructional Goal: Students will be able to articulate
their thinking/learning verbally, non-verbally, and in writing.
2. Positive Relationships – PBIS
3. A collaborative process with an emphasis on continuous
improvement - PLCs

COUNSELING STAFF
Six full-time SPHS counselors work with students and parents
during the school day and at several planned evening events
throughout the year. The current counseling staff is composed only
of female staff. Counselors have developed a comprehensive
guidance plan that includes teaching 9th graders about the MAP
Program and creating four-year plans. Counselors work with 10th
graders on transcript reviews and SOAR tutoring options. 11th
graders receive support for A-G transcript evaluations and PSAT
score review. Work with seniors focuses on financial aid deadlines
and scholarship information as well as CTE and post-high school
planning. The department offers intentional guidance for at risk
populations and complete guidance services for AVID and ELD
students. Students have access and can meet individually with their
counselor throughout the year on a walk-in basis. In addition to
supporting students academically, counselors also support students
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with their social and emotional needs. They are called upon during times of crisis to meet with
students individually or in a group setting. Supports may include mediation, personal counseling,
grief counseling, crisis counseling, and threat assessment, in addition to servicing students with
behavior, attendance, academic, and personal social matters. The SPHS Counseling Department
works closely with the site Social Worker, Academic Dean, and Administrative Team.
Off campus supports that our Counselors, Psychologist, and Social Worker utilize include: Aurora
Behavioral Healthcare, Center for Community Solutions, Child Protective Services, Interfaith
Community Services, McKinney-Vento, Mental Health Systems, Palomar Family Counseling,
Psychiatric Emergency Response Team (PERT), and Compact.
With six full-time counselors and 2,243 students for 2017-2018, each counselor serves
approximately 374 students.
The Counseling Department has created a “Counselor Connection” handout to be shared at grade
level counseling meetings. In addition, Counselors are using the RemindApp to communicate due
dates and important counseling information to students and parents. The Counseling Department
will begin using the Naviance system in 2018-2019.

ON-SITE SOCIAL WORKER
San Pasqual High School offers school social work services to students and families in need. The
School Social Worker assists students with academic learning by providing strategic services that
identify and address the social-emotional-environmental issues that interfere with the educational
process. The SPHS Social Worker works with parents/guardians, teachers, school
principals/assistant principals, community based resources and district employees to implement
strategies that promote students’ positive school adjustment. The school social worker provides
school based counseling services, conducts school based counseling groups, collaborates with
outside agencies, supports legislative requirements, assesses home, school, personal and
community factors, provides behavioral support and consultation to school site staff, assists in
functional behavior assessments, assists in management of crisis situations, conducts classroom
meetings and classroom presentations, develops programs to address parent participation in
school, provides case management, and completes psychosocial assessments to assist in
determination of SPED services. The SPHS Social Worker delivered a training on suicide
prevention to all certificated staff in 2018 and a training on Trauma Informed Instruction in 2017.
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INFORMATION ABOUT SPHS
SPHS MISSION AND STUDENT LEARNING OUTCOMES
At the core of San Pasqual’s WASC Focus on Learning work are the school’s Mission Statement
and Student Learner Outcomes (SLOs). These capture SPHS’s values and goals, and underwent
revision after the 2011 WASC Self-Study visit. SPHS continues to make significant strides in
enduring that our students graduate college- and career- ready. The Mission and Vision of SPHS
are in line with SPSA and LCAP goals.
San Pasqual High School Mission Statement
In an environment of collaboration and camaraderie, San Pasqual High School will provide:
Relevant, engaging instruction with High Expectations for ALL students.
Embedded support during the school day, as well as positive behavior models, academic
interventions, and extra-curricular programs that promote success for students during and
beyond their high school years.
An appreciation of the connectivity of communities around the world and the significant impact
of individual actions within these communities.
San Pasqual High School School-wide Learner Outcomes (SLOs)
After graduation from San Pasqual High School, students will enter post-secondary opportunities:
Academically Engaged as measured by
-Student proficiency on CAASPP tests
-Student performance on the CELDT
-A to F rate
-A – G course completion percentage
-Advanced Placement Equity and Access percentage
Behaving Positively as measured by
-percent of discipline incidents relative to student population
-percent of student participation in after school academic and enrichment activities
College and Career Ready as measured by
-A-G course completion percentage
-Advanced Placement Equity and Access percentage
-Student performance on CSU Early Assessment Program (EAP)
-Percentage of students completing a CTE course sequence
-Graduation rate
The cumulative effort of SPHS staff members to meet the needs of students takes place within the
framework of district and site goals.
In 2016, the Escondido Union High School District introduced an instructional goal to focus
professional development and curriculum work: All students communicate their thinking ideas,
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and understanding by effectively using oral, written and/or nonverbal expression. This
Instructional Goal is used to guide plans for professional development, Learning Walk
observations, and lesson planning.
This goal meshes nicely with the previously established San Pasqual High School instructional
goal: Goal San Pasqual High School will use PLC Time and other collaborative activities to focus
on engaging students in the curriculum through thoughtful planning, a focus on inquiry, and active
participation that fosters critical thinking and problem solving.
BELL SCHEDULE
Currently, SPHS educates approximately 2,243 students on a 180 instructional day conventional
school year calendar of two semesters with six classes per semester. Semester One runs August
through December and Semester Two runs January through June. A typical week for a SPHS
Eagle is a Monday and Friday traditional 6 period bell schedule, a Thursday Early Release 6
period schedule (allowing for teachers to participate in Professional Learning Community
meetings weekly), and two days of 80 minute block classes with 35 minute embedded support
sessions per class. The embedded support time is designed to be an opportunity for students to
receive intervention supports during the school day.
Full-time teachers teach 5 of 6 class periods.
Parents and students are formally notified of student academic progress twice per semester in
printed progress reports before the final semester grade formal report. While students and parents
have access to grades at all times online through StudentVUE and ParentVUE, formal grade
reports are mailed home six times per academic year.
Beginning in the 2017-2018 school year, SPHS has eliminated the use of bells to signal the
beginning and end of each class period, passing periods, and nutrition and lunch breaks.
Some staff members have recently begun to explore the possibility of transitioning SPHS to a 4x4
school calendar or adding a Home Room period. Some staff members have visited schools
currently using the 4x4 system to glean information about the impact of the potential change of
schedule on SPHS students and staff. Exploring this possibility is a part of our Action Plan at the
end of this document.
2017-2018 Class Schedule
Monday/Friday

Tuesday/Wednesday

Thursday

(Traditional)

(Block with ES)

(Early Release)

Period 1 7:30-8:27

Block 1/2 7:30-8:50

Period 1 7:30-8:17

Period 2 8:34-9:34

ES 1/2 8:57-9:32

Period 2 8:24-9:11

Break

Break

Break

Period 3 9:51-10:48

Block 3/4 9:49-11:09

Period 3 9:28-10:15

Period 4 10:55-11:52
Lunch

ES 3/4 11:16-11:51
Lunch

Period 4 10:22-11:09
Lunch

Period 5 12:29-1:26

Block 5/6 12:28-1:48

Period 5 11:46-12:33

Period 6 1:33-2:30

ES 5/6 1:55-2:30

Period 6 12:40-1:27
PLC Collaboration 1:27-2:45
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PARENT INVOLVEMENT
Parent involvement is an important aspect of the
continued success of SPHS.
Students and parents can monitor real-time student
grades and attendance online in ParentVUE and
StudentVUE. In addition, parents and students are
formally notified of academic progress twice per
semester before the final semester grade. Formal
grade reports are sent home six times per academic
year.
Every teacher has a computer with internet access
and a phone and is able to respond to parent emails
and phone calls in a timely manner. Translation services are available to teachers from several
staff members, with a list of people able to offer translation services sent out each school year via
email. SPHS utilizes an automated phone call system to communicate important information
about testing, paperwork deadlines, and evening events to parents and guardians. In addition, the
redesigned SPHS webpage is updated frequently and is a useful tool for parents to learn about
activities on campus.
With the hiring of new principal Martin Casas for the 2016-2017 school year, Coffee with the
Principal is now a once-a-month opportunity for the principal to share information with parents and
receive feedback about programs at SPHS. SPHS surveyed students in Spring of 2017 as the first
step in establishing a What I Wish My Parents Knew annual workshop event scheduled to debut
in 2017-2018. The vision is that this will be an annual opportunity for parents to attend a day of
presentations and workshops about parenting teenagers, with workshops created based on
student surveys. Implementation at SPHS has been slowed as this may now become a districtwide event.
The Special Education department reaches out to parents through the Individualized Education
Plan (IEP) process. In addition, teachers in the Special Education department invite parents to
proactive meetings in advance of problems or difficulties in an effort to promote student academic
and behavior success.
The SPHS Bilingual Parent Liaison works in the Parent Engagement Center. This Parent
Engagement Center provides parent education workshops, drug awareness workshops, guest
speakers on relevant topics, computer skill building for parents, parent-teen communication
workshops, etc. The Parent Liaison also coordinates events for parents with the district office,
such as the Fall 2017 parent night produced by the Coalition for a Drug Free Escondido (CDFE)
about the dangers of marijuana, alcohol, pills, and other drugs during the teen years.
Other parent involvement opportunities include:
▪annual Back to School night in the fall
▪Athletic Boosters
▪AVID Parent Club
▪English Learner Advisory Committee (ELAC)
▪District level ELAC (DLAC)
▪Parent Institute for Quality Education (PIQUE)
▪parent volunteers
▪School Site Council
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▪SPHS Parents Club
▪Music Boosters
▪Agriculture Boosters
▪LCAP Surveys and annual LCAP information nights
▪Parent Club Grad Night committee
▪Parent participation in building the 5-Year Tech Plan
▪School Site Council
▪Coffee with the Principal
▪8th grade open campus parent night
COMMUNITY OUTREACH
There are several efforts on the part of SPHS to reach out to the local community. These include:
LCAP parent meetings, sporting event sponsors, annual Job Shadow Day through COMPACT,
Simon Scholars, Grad Night sponsorship, and the invitation to GEAR UP and Palomar Community
College to be active on our campus for the last four years.
Other community outreach efforts include:
▪The SPHS Fighting Eagles Football Team regularly volunteer in
the community as a part of their mission to “Build Champions for
Life”. Recent events include 30 players attending the Felicita Vida
Senior Center “Senior” Prom event to visit and dance with
residents.
▪The San Pasqual Music Department travels to five elementary
schools and three middle schools every year to promote music in
the community. In addition to competitive performances, the
groups host four concerts annually. Two of the concerts are held
at the California Center for the Arts in Escondido and regularly boasts over 1,000 attendees,
including parents, loved ones, city council members, school board members, and staff from other
local schools. The choirs and musicians perform regularly at community events such as the
Escondido Christmas Parade, Rotary, Chamber of Commerce, Downtown Business Association,
retirement communities, Elizabeth Hospice, and the Susan G. Komen Foundation. In addition, the
three comprehensive high schools in the district host a free Memorial Day concert in our local
park every year.
▪The SPHS Cheerleading Team plans and hosts three youth
cheer clinics each year. These clinics invite young students from
the area to visit campus, learn dances and cheers under the
mentorship of SPHS cheerleaders, and perform at a school event.
In the fall, the clinic cheerleaders perform with the SPHS team at
a Friday night football game. In the winter, the clinic culminates
with a performance at a basketball game. The summer camp
clinic wraps up with a performance at the local San Diego County
Fair.
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▪The SPHS Butterfly Club Community Garden Project is in its
second year and plans to partner with middle schools and
businesses, schools in Mexico and Canada along the
migration path of the monarch butterfly.
▪NHS volunteers at the Escondido Sunrise Rotary Club and all
members are required to do local community service hours
each semester.
▪The SPHS Key Club partners with the Kiwanis Club to
provide members opportunities to provide service to the
community. In the 2016-2017 school year, members assisted
at the Oakmont Retirement Community, prepared food for the homeless at Interfaith, volunteered
at clean up efforts in Kit Carson Park and the local beach, collected money for UNICEF, and
helped with local evets such as Finish Chelsea’s Run 5K and the Trout Derby at Dixon Lake.
▪SPHS Health teachers reach out to bring community experts into the classroom as appropriate.
The Center for Community Solutions comes to campus annually to provide presentations about
healthy relationships. Escondido Mental Health Inc. addresses Health students via an outreach
program focused on relationships and healthy teen sexual behavior.
▪Our award winning Robotics team works with the Escondido Rotary Club, NASA, Qualcomm,
and Teradata. The Robotics team, the
SuperNURDS, visit elementary and middle schools
for STEM outreach presentations each year. The
team partners with other Robotics teams and
volunteers at Interfaith during the holidays
▪Science and Agriculture students volunteer at the
San Elijo Lagoon Discovery Days three times a year.
Students commit to one Saturday of training and one
weekend day of volunteer service to educate the
public about ecology and the environment.
▪ The Agriculture teachers district-wide meet with community members
involved in agriculture 2-3 times a year. The community members offer
Agriculture teachers updates on industry trends.
▪ The Agriculture Department hosts students from several local public
schools and home school organizations each spring at Farm Days.
SPHS students lead tours for small groups of young students to teach
them about the animals, plants, and water systems at the SPHS farm.
▪The Wrestling team works to donate Christmas trees to Camp
Pendleton marines each year. Typically, the team is able to donate over
30 trees to our local military families
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POSITIVE BEHAVIORAL INTERVENTIONS AND SUPPORTS (PBIS)
A district-wide initiative, SPHS has embraced Positive Behavioral Interventions and Supports
(PBIS) as a way to address EUHSD School Board goals and California State adopted priorities.
One goal of adopting the practices of PBIS is to minimize the time that students are out of class
for discipline reasons. When students are sent to the front office, administrators have adjusted
responses to be in line with restorative justice and positive intervention ideals.
Staff PBIS training in the fall of 2016 focused on establishing clear expectations for behavior
through the acronym CHAMPS (Conversation, Help, Activity, Movement, Participation, and
Success). Winter PBIS trainings during staff meetings focused on providing positive feedback to
students inside and outside the classroom. In the spring of 2017, a PBIS mini-presentation at
each staff meeting allowed different members
of the staff to share PBIS theory and
suggestions for interacting with students. Yearlong, staff was reminded of the power that
building positive relationships and rapport with
students can have on school culture.
The PBIS focus for 2017-2018 includes building
on the work of CHAMPS in the classroom to
create a school-wide behavior management
system or routine, building positive relationships
with students, and offering teachers specific
strategies for responding to early stage
misbehaviors. A small group of staff will be
trained on restorative justice practices in Spring
2018.

INTERVENTION PROGRAMS
SPHS organizes interventions based on a three-tier model, with an emphasis on preventing lowlevel disruptions in the classroom through teacher establishment of clear expectations and
classroom rapport. Tier 1 interventions at SPHS include professional development for staff on
PBIS strategies, the new tardy policy, and teacher training on Trauma Informed Instruction. The
intervention programs are in line with PBIS philosophy. Staffing supports for interventions include
an on campus Social Worker, the hiring of an additional counselor to lower counselor case loads,
the creation of the Academic Dean position to work primarily with 9th grade students, and a
Teacher on Special Assignment for one release period focused on PBIS.
The first tier of interventions, a school-wide and classroom level tier, focuses on:
•

examining data

•

common areas and school-wide policies

•

discipline responses to misbehavior

•

bullying prevention and safety

•

creating an inviting campus climate

•

positive classroom management

•
•

addressing early stage interventions through coaching support
administrator walk-throughs
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The second tier of intervention focuses on collaborative problem-solving processes and targeted
interventions.
The final tier of support is for more intensive interventions.
Other intervention efforts include:

SOAR before and after school tutoring and enrichment programs
Student Study Team (SST) Team (SPHS is adopting the Beyond SST system for district-wide
communication in 2017-18)

Academic tutors in classrooms to support student progress and achievement
*Bilingual Aides hired to work with English Learners in content classrooms in new “Cluster” model

Advancement via Individual Determination (AVID)
A weekly schedule with Embedded Support time to facilitate re-teaching, one-on-one support
and conferences with students, critical thinking, analysis, non-fiction writing, problem solving,
working to mastery of common core standards, and accelerated learning.

Connecting 9th grade students academically and socially through the Freshman Academy,
Freshman Orientation, and Link Crew.

A wide variety of extra-curricular programs, as well as educational and social interventions that
assist persistence toward graduation, develop resilience necessary to overcome obstacles, and
promote the communication skills and interconnectedness essential to becoming a World Citizen.

There are several staff members with Teachers on Special Assignment (TOSA) release periods
for intervention programs. These include: Attendance, AVID, English Learner, PBIS, and
Freshman Academy teachers.
*In November 2017, the families of students with more than 2 F grades were invited to a Road to
Success parent night presented in both English and Spanish.
*Freshman Academy TOSAs contact students with Fs for academic counseling.
*Hiring of additional bilingual academic tutors to work with English Learner students in content
classes
*GEAR UP tutoring
*Academic Dean working with academically struggling 9th grade students with the support of the
Freshman Academy TOSAs and the PBIS TOSA
*A part-time attendance TOSA to work with students struggling to get to school on time or on a
consistent basis
*Fully staffed Counseling Department
*Social Worker on campus full-time
*Parent Engagement Center teaches parents how to use ParentVUE to monitor student grades
and attendance
*Parent Club funded one-on-one tutoring with a peer
*Use of Shmoop and Khan Academy online supports
*Saturday Scholars for extended learning opportunities
*Learning Center independent learning opportunities
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LEARNING WALKS
For several years, EUHSD has partnered with San Diego County Office of Education (SDCOE)
staff to conduct formal Learning Walks on campuses throughout the district. SPHS teachers have
become very accustomed to colleagues, site administration, district administration, and visitors
from the SDCOE visiting their classrooms as part of the Learning Walk protocol.
There are three different types of Learning Walks at SPHS:
Weekly Learning Walks
Each SPHS administrators has set aside a 60-minute period of time each week devoted to being
in classrooms with students and teachers on campus. Administrators use the EUHSD
Instructional Goal as a lens for these observations. SPHS staff are invited to participate in these
Learning Walks on their prep periods or with a provided sub, given sufficient notice. Observations
from these walks are shared, without reference to name of teacher, at weekly Administrative
Cabinet meetings, monthly PLC Content Lead meetings, and at staff meetings.
Formal Learning Walks
Four times in 2017-2018 a team of teachers and administrators will be released from job duties for
the day to participate in a day-long learning walk training, calibration, and de-brief. Information
gathered during these four days will be shared out staff wide. These Formal Learning Walks will
be based on the SDCOE model but will be organized by campus administrators. These Learning
Walks will be focused on observation of students engaged in the EUHSD Instructional Goal: All
students communicate their thinking, ideas, and understanding by effectively using oral, written,
and/or nonverbal expression.
SDCOE Led Learning Walks
These formal learning walks are organized by San Diego County Office of Education staff and
participants include site teachers, site administrators, district Teachers on Special Assignment,
district administrators, and SDCOE staff. These day-long events begin with training the group on
the cognitive rigor matrix and observation protocols. Then, groups are sent out on campus to visit
a series of 4-5 classrooms. After the groups observe different classrooms, results from all groups
are collected, the group debriefs findings, and the group identifies wonderings and next steps.
For 2017-2018, there are two SDCOE-Lead Learning Walks on the calendar. The goal for 20172018 SDCOE Learning Walks is to develop a common understanding of the evidenced-based,
effective instructional practices which support students demonstrating their thinking as they meet
the learning outcomes defined in the curriculum. Data from these walks is shared with PLC
Content Leads and at staff meetings as a “snapshot” view of instructional practice on campus.
In addition, district staff walks classrooms with site administration on a regular basis.
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Learning Walk Findings
Spring 2017 SDCOE Led District-Wide Learning Walk summary information is based on visits to
73 classrooms. Findings include:






teachers are using a variety of structures to engage students in learning tasks
o

53% Whole Class

o
o

23% Pairs/Partner
43% Small Group

o

29% Individual

students use speaking and writing most often to communicate their thinking
o

57% Verbally

o

51% Writing

o

16% Non-Verbally

the learning tasks students were engaged in were predominantly Depth of Knowledge
Levels 1 and 2
o

DOK level 1: 41%

o

DOK level 2: 49%

o
o

DOK level 3: 10%
DOK level 4: 0%

o

Insufficient evidence to determine DOK level 19%

Fall 2017 SDCOE Led SPHS site Learning Walk summary information is based on visits to 22
classrooms. Findings include:
1. What structures were used to engage students in the learning task?
•
•

60% Whole Class
30% Pairs/Partners

•

45% Small Group

•

30% Individual

2. How was student communication a part of the method of learning?
• 75% Verbally
•

75% Writing

•

25% Non-Verbally

3. Number of student statements, questions, or answers that were
•

Review 31.6% (recalling and reviewing of knowledge and information)

•

Procedural 31.6% (directing the work of the class)

•
•

Generative 15.8% (exploring the topic)
Constructive 15.8% (building new understanding)

•

Facilitative 5.3% (promotes the learner’s own thinking and understanding)

4. Tasks were aligned to grade level standards
•

100%
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5. Cognitive Rigor Matrix
DOK 1

DOK 2

DOK 3

Remember

21.7%

Understand

17.4%

8.7%

Apply

13%

4.3%

4.3%

4.3%

8.7%

Analyze
Evaluate

DOK 4

4.3%

Create
Not Determined

13%

SPHS staff is becoming increasingly familiar with this Cognitive Rigor Matrix chart and
understands the goal of moving instruction towards the bottom right of the grid.
PROFESSIONAL LEARNING COMMUNITIES (PLC)
SPHS teachers are committed to using the existing paid time Early Release time on Thursday
afternoons to work with colleagues teaching the same or similar courses. All SPHS teachers have
had professional development about the collaborative learning cycle, essential questions of PLC,
and SMART goals. In an effort to build capacity within our staff, several teachers and
administrators have attended multi-day Solution Tree PLC Institutes over the past three years.
The EUHSD pays for one on campus teacher to have one period released as a PLC Site Lead
each year. The district is providing on-site training provided by Solution Tree to all PLC Content
Leads in two release days in early 2018.
Each PLC team has a lead teacher who is responsible for sending out agendas for the meetings
and submitting minutes to a shared online folder. Because they are such an important part of
improving student learning on campus, PLC Content Leads have PLC Content Lead meetings
once a month to discuss learning and instruction with each other and administrators.
The 2013-2014 and 2015-2016 PLC work focused largely on implementing active student
engagement strategies.
In 2015-2016, PLC teams worked on a modified Lesson Study project each semester in an effort
to encourage teachers to create common lessons, observe colleagues, and study student
engagement. PLC teams also examined A-F data and some courses examined CSA and CFA
data.
The 2016-2017 school year began with a refocus on the PLC collaboration cycle and data
analysis protocols. Teams were encouraged to complete a full PLC collaboration cycle at least
once per semester and were asked to reflect on this success at the completion of each semester.
Teams wrote SMART goals for each semester and worked together to discuss instructional
strategies, student data, and student learning needs. At the completion of each semester, PLC
teams reflected on progress towards their SMART goal. PLC teams also examined A-F data and
some courses examined CSA and CFA data.
The 2017-2018 focus for PLC teams continues to be a commitment to the collaboration cycle, with
an emphasis on the examination of student work. PLC teams created a SMART goal together,
agreed upon team norms, and discussed and came to consensus on grading policies in August of
2017. See Collaboration Cycle graphic in the Appendix.
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PLC work at SPHS focuses on the four essential questions:
1) What do we want students to learn?
2) How will we know if they’ve learned it?
3) What will we do if they didn’t learn it?
4) What will we do if they already know it?

SCHOOL SAFETY
Safety and security are important to SPHS. Six SPHS security guards have zones that they
supervise during the school day and are able to communicate with each other and administration
via radio. Camera upgrades in 2016 have allowed security and administration to have better video
coverage of campus, including the student and staff parking lots. SPHS is adequately staffed in
terms of security and security staff flexes coverage to ensure that there is security on campus
during late Learning Center hours and evening sporting events.
SPHS, and the entire EUHSD, are training in new procedures for responding to intruders or active
shooters on campus. The focus, known as “Run, Hide, Fight”, is a shift from locking down and
sheltering in place to a new philosophy of being proactive about ways to fight back, secure a
classroom, or get safely off campus in an emergency. In Spring of 2017, the Escondido Police
Department used the campus for a week-long training for local officers. The “Run, Hide, Fight”
procedures have not yet been formally presented to students.
Drills for intruder, fire and disaster, lockdown, and search and rescue are held annually. The
campus stores adequate emergency supplies, including food and water. All classrooms have a
“lock block” installed so that teachers can keep classroom doors locked at all times while still
allowing students to enter and exit the classroom without disruption. Most classrooms have an
emergency bucket with supplies.

TECHNOLOGY
Technology has long been an important part of SPHS. EUHSD has invested heavily in
technological advancements on campus. There are 61 classroom carts (over 2,000 individual
devices) of Chromebooks, Dell laptops, or iPads for student use on campus. In addition, there are
five computer labs available to classes and students. By fall 2017, 100% of English, Social
Science, and Science teachers will have carts. Laptops are also available for Learning Center
students to take home and use to complete coursework.
All teachers with carts have received technology training. Training includes the EUHSD Digital
Literacy skills (keyboarding, Internet safety/ethical use, search, productivity tools like Google Apps
for Education/Office 365, and collaboration). All subjects but science receive a 2nd day of training
in Canvas and effective technology integration. Day 2
science training will be on how to use probe ware to collect,
analyze and report data electronically.
All rooms used as classrooms have mounted overhead
projectors and Wi-Fi. In 2016, additional work was done to
bring Wi-Fi coverage to the entire campus, including outdoor
common areas.
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The school website was completely revamped in 2016 in response to parent and student requests
for a more user-friendly interface.
All teachers submit attendance and grades electronically. Parents and students can track realtime attendance and grades online through ParentVUE and StudentVUE online or in a free app.
There are two Network Support Technicians on campus full-time to support technology use on
campus. In addition, teachers can elect to work with a Technology Teacher on Special
Assignment (TOSA) to develop lessons and units that integrate technology as appropriate for
his/her classroom. There is one full-time Technology TOSA in the district to support teacher
integration of technology into lessons.
CELEBRATING STUDENT SUCCESS
SPHS celebrates student success in a variety of ways. The Parent Club creates certificates, pins,
and academic letters for high achieving students each semester. The Frosh Academy awards
students with various awards at the end of year Academy Awards ceremony. Graduating Seniors
are celebrated at a Senior Tea every May. Starting in 2017, students who improved from below a
2.0 gpa at the first grading period to above a 2.0 gpa by the end of the semester are honored at
an Eagle Improvement Breakfast. This event has been expanded to include any student who
improves a whole gpa point from the first grading period to the end of the semester.
In addition, each spring every teacher is able to honor one student of their choice at the annual
Spirit and Pride luncheon, an event organized by the Parent Club and school staff. Honored
students, their parents, and teachers eat together and selected students are honored for a variety
of reasons – academic success, behavior, improvement, etc. - at this special year-end event.
Academic achievement is also recognized in our California Scholarship Federation (CSF),
National Honor Society (NHS), Advancement via Individual Determination (AVID) student groups.
At graduation, students who qualify for special honors from AVID, ASB, CSF, and NHS are able to
wear cords or sashes to honor their achievements. In addition, rather than honoring a single
valedictorian at graduation, SPHS honors the top 2.5% of academic achievers of the graduating
class in a “valedictory circle”. Members of the valedictory circle are able to audition to give a
speech at the commencement ceremony and the entire circle leads the graduates onto the
football field for graduation and sits together at the front of the graduating class.
REBRANDING
With a goal of creating a unified identity for San Pasqual High
School, the school began a rebranding process in 2017. Meetings
with students, staff, and parents were held in an effort to
understand what makes San Pasqual High School unique.
Conversations centered around themes such as: the family
atmosphere amongst students and staff, a sense of optimism and
lightness on campus, a reputation for strong academics, and a
sense of maintaining traditions while innovating and looking to the
future. There is a sense of pride that San Pasqual High School
welcomes all students and finds success with available resources.
Discussions on what it means to call ourselves “United’ and what
“Spirit and Pride” mean to the campus were a key part of the
experience. New logos, fonts, and official colors debuted in Fall of
2017 and will be worked into ongoing designs and purchases.
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SCHOOL PROGRAMS
FRESHMAN ACADEMY
The SPHS Freshman Academy was established in 2006 as a way to build a better support system
for incoming 9th graders. The focus of the Freshman Academy is to encourage social connections
and social and personal development, as well as provide students with activities to support a
college going environment, A-G course work, and positive study habits. This framework also
provides for early detection of “at risk” students at collaboration meetings held regularly by
Freshman House Advisors. As of 2016, current courses in the 9th Grade Academy are English
(not Honors English 9), Biology, and College and Career Readiness/Health. Every attempt is
made to give teachers of these courses a common prep to use, in part, to collaborate about 9th
grade student success. The Freshman Academy is structured such that the CCR/Health class is
like a homeroom course where students learn the fundamentals for success in high school, are
introduced to the resources on campus, and are encouraged to get involved in extracurricular
programs. CCR/Health is also the connection class for Freshman where counselors complete all
guaranteed guidance programs.
The creation of an Academic Dean position for the 2016-2017 school year brings increased
administrative attention to the success of 9th grade students. Two Freshman Academy TOSAs
(Teachers on Special Assignment for a single period each) work with the Academic Dean on
educational intervention plans for ninth graders with Ds and Fs and plan 9th grade activities and
assemblies. These activities include a “Frosh Week” during the first week of school that
encourages student interaction through games, introductions, and friendly competition between
the three “houses” in the Frosh Academy (Blue House, Gold House, Eagle House). “Frosh Week”
concludes with a frosh only pep rally and free lunch. Activities during each grading period
recognize academic achievement, positive behaviors, and school spirit. Recent examples include:
guest speaker Keith Hawkins, Star Student Awards, Think First Assembly, “On Track” lunch for all
students passing 6 classes at the semester, Straight A student recognitions, and end-of-the-year
Academy Awards.
Successes of the Freshman Academy include: a rise in freshman retention when compared to
retention rates prior to the implementation of the Freshman Academy, fewer disciplinary issues
with freshman students, and improved school culture and connectivity of our students at SPHS.
There are some challenges to the success of the Freshman Academy. Assuring common preps
for teachers in the academy is not always possible. Because of the demands of the master
schedule, math teachers are no longer a part of the Freshman Academy. The loss of math as part
of the academy has prevented advisors from getting the full picture of each student. Staff is
interested in re-examining the design and curriculum of the Freshman Academy. A potential
curriculum focus next year may include a focus on Growth Mindset.
CAREER CENTER
The 2015-2016 school year brought with it the return of a full-time College and Career Technician
to SPHS. This technician, an extension of the Counseling department, assists the counselors with
yearly projects like Simon Scholars, MAP, Palomar testing, and parent workshops. The Job
Shadow day run in partnership with COMPACT is organized through the Career Center. The
Career Techs at each of the EUHSD comprehensive sites work together to put on the annual
College Fair. Students also use the Career Center to hear college and career speakers, take
career and technical related assessments, obtain a work permit, learn about community service
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opportunities, and learn about military careers. The Career Center is open daily from 7 a.m. to
3:30 p.m. and is open at breaks and lunch during the school day.
LINK CREW
Brought back to SPHS in 2015, Link Crew is a group of 100 Juniors and Seniors involved in
making the Freshman transition to high school smooth both academically and socially.
Upperclassmen interested in Link
Crew involvement are chosen in
April after an application process
that includes writing an essay and
grade checks. In August, before
school starts, all Freshman are
invited to campus to meet with
Link Crew leaders, enjoy their first
SPHS pep rally, tour the campus,
find their locker, and ask
questions. A portion of the day is
set aside for students to walk their
course schedule and meet each
of their teachers for short 10
minute periods. During the school year, Link Crew plans after school social opportunities for
Freshman. The current advisor was trained in Link Crew Basic Training through the Boomerang
Project.

MAP YOUR FUTURE, REACH YOUR DESTINATION (MAP)
The Escondido Union High School District, along with the Escondido Union School District, San
Pasqual Union School District and California State University, San
Marcos (CSUSM) has created a community-wide partnership for
academic reform and college admission. Joining these efforts are the
Escondido Chamber of commerce and the City of Escondido. With
focus and commitment to the three critical areas of MAP, students
are guaranteed admission to CSUSM and may benefit from tuition
assistance. Beginning with the class of 2011, students who complete
all four years of high school on an Escondido Union High School
District campus and achieve the following benchmarks will be eligible
for guaranteed college admission to CSUSM and eligible to receive
tuition assistance:

M

Maintain an academic focus (Complete A through G, UC/CSU admission criteria with
a “C” or higher and an overall GPA of 3.0 or higher).

A

Attend school daily (maintain an average of 98% attendance over 4 years within the
Escondido Union High School District).

P

Participate in school and/or community activities (minimum total of 100 hours over 4
years).
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CALIFORNIA SCHOOL AGE FAMILY EDUCATION (CAL SAFE)
SPHS hosts the CAL-SAFE (California School Age Family Education) program for the EUHSD.
This is a state funded program designed to increase the availability of support services for
enrolled expectant/parenting students to improve academic achievement, parenting skills, and to
provide quality child care/development program for their children. CAL-SAFE goals include
helping students earn high school diploma/equivalent, prepare for college, complete vocational
training, prepare to succeed at work, and develop positive parenting skills. In addition, the
program offers a safe and healthy environment for young children as the teen parents complete
their education.
This program serves, on average, 80-150 high school students a year district-wide and 35-50
small children in the Early Childhood Education Center. The graduate rate for students in the
CAL-SAFE program is 80-85% with more than 60% of students pursuing post-secondary
education. 80% of CAL-SAFE students receive Parenting Education.
This program is scheduled to move to a new facility on another comprehensive school site in
EUHSD for the 2018-2019 academic year.

ASSOCIATED STUDENT BODY (ASB)
Associated Student Body is a student leadership class that teaches leadership skills and gives
students the opportunity to practice these skills in practical school situations. According to the
SPHS ASB Constitution, the goal of ASB is to promote the general welfare of the student body
and to serve as a guide in taking future action involving the student body as a whole. In this
program, students learn about leadership and communication through a curriculum that includes
the texts Mindset and 7 Habits of Highly Effective Teens.

ASB plans several school-wide events, including: pep rallies, lunchtime activities, competitions,
themed occasions, homecoming, and prom. The class is committed to involving the entire campus
in events like spirit weeks, class competitions, and the end of the year outdoor pep rally for the
entire campus. ASB assists other clubs with Kindness Week, Red Ribbon Week, and publicizing
events on campus. In addition, ASB has begun to support Teacher Appreciation Week each
spring.
ASB produces a popular weekly video announcement program, SPUtube for the school that is
played on Fridays in period 2. The anchors of this broadcast rotate so that all ASB class members
have the opportunity to host.
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CLUBS/CO-CURRICULAR OPPORTUNITIES
SPHS students have numerous opportunities to be a part of a club on campus. Any group of 5 or
more students may apply for permission to form a club by submitting an application to ASB. At the
start of each year, ASB reviews expectations for minutes, budget, fundraising, etc. with each club.
Clubs are expected to meet at least twice per semester and have a Constitution and bylaws that
outline policies and procedures.
Current club offerings include:
M.E.C.H.A.

Nature Protectors Club

District 209

Travel Club

Dance Club

FFA

SPHS Robotics Team

CSF

Fellowship of Christian Athletes

AVID Club

Recycling Club

Le Club Francais

Key Club

Academic League

Math and Science Club

Improv Team

Color Guard

Art Club

Skills USA

GSA

Mountain Bike Club

FIDM Fashion Club

Link Crew

Drama Club

National Honor Society

Best Buddies

Comic Book Club

F.I.N.N.S.H. Club

Interact Club

American Red Cross Club

Simon Scholars

Ultimate Frisbee Club

SADD Club

Dungeons and Dragons

Magic The Gathering Club

ASSET GRANT/SOAR
The state administered, federally funded, five-year,
ASSET Grant has had an important impact on students
over the last few years. This program, known on
campus as SOAR (Success, Opportunities, Academics,
Recreation), offers free activities to students in a safe
and enriching environment both before and after
regular school hours. These programs provide students
with academic enrichment opportunities and support
services to help students meet state and local
standards in core content areas. In addition, programs
provide opportunities to learn new skills and participate in recreational activities and engage in
physical fitness. All activities take place in a controlled, supervised and fun
environment. Qualified and caring school personnel and outside professionals provide students
with guidance and assistance in learning, enrichment, and recreational activities that help
students realize their full potential. The SOAR Student Lounge in the 300 building offers students
a popular place to relax and play ping pong, use laptops, listen to music, and socialize both before
and after school.
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Current SOAR offerings include: academic tutoring, weights, AM/PM academic tutoring, Student
Lounge, AP English Language and Composition test prep, Girls Inc., Robotics, Driver’s Ed,
Resume and Interview Workshops, Link Crew, Coding, Welding/Fabrication, Weight Training,
indoor soccer, Culture in the Arts, Ukulele, Dungeons and Dragons, Mountain Biking, and Young
Men’s Mentoring. Beginning in 2017, a new mariachi group will be funded through SOAR.
Participation in SOAR activities is tracked by sign in sheets. For the 2016-2017 school year the
program boasts over 33,000 student sign ins. More than 1,800 different students from SPHS
signed in for a SOAR event in 2016-2017.
It is unknown if this grant will continue past the 2017-2018 school year.
GEAR UP
This multi-year program is organized through local community college, Palomar College, as part
of a grant that Palomar received to increase academic performance and preparation for
postsecondary education, increase high school graduation and participation in postsecondary
education, and increase GEAR UP students’ and families’ knowledge of postsecondary education
options, preparation and financing in local schools. The current grant targets students starting in
6th grade and will stay with these students until their 1st or 2nd year of college. On our campus,
GEAR UP supports students by paying for PSAT exams, offering AP boot camp in the summer,
providing help with completing FAFSA forms, holding parent nights, etc. GEAR UP staff work out
of a designated room on campus through the completion of the grant in school year 2017-18. The
loss of support with FAFSA paperwork, college field trips, etc. that GEAR UP has provided to
students and parents for the last four years will need to be addressed for school year 2017-2018.
SATURDAY SCHOLARS
Saturday School was redesigned in the 2009-2010 school year to focus on academic learning
opportunities and support. Saturday Scholars is a program focused on providing academic
support to students with their coursework and recouping money lost from student absences. On a
volunteer basis, SPHS teachers can be paid to run a Saturday review or tutoring session from 8
a.m. to 12 p.m. on select Saturdays throughout the year. An Attendance TOSA coordinates
communication about these opportunities and offerings are posted on campus and online. All
students are welcome to attend for tutoring, test corrections, make-up work, or for a quiet place to
work and use campus computer labs. In the spring, many AP teachers offer review sessions
during these Saturday Scholars academic days. The Learning Center is open on most Saturday
Scholars dates for students to use the computer lab.
20 Saturday Scholars dates are scheduled for the 2017-2018 school year.
Saturday Scholars Attendance Information
School Year

Total #of Attendees

Total # of Days Cleared

2014-2015

2404

1413

2015-2016

2677

1410

2016-2017

3019

1826

Saturday Scholars attendance is increasing, as is the total number of days cleared for attendance
funding.
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DUAL/CONCURRENT ENROLLMENT
Beginning in the 2016-2017 school year, SPHS and the EUHSD have explored the opportunity to
work with our local junior college, Palomar College, to offer dual or concurrent enrollment courses
on the SPHS campus. The goal is that SPHS students will be able to be concurrently enrolled in
courses offered on the SPHS campus that will give students both high school and college credit.
Students and parents were surveyed to determine which courses would be likely to hold
enrollment and course offerings will be developed from these surveys. Dual or concurrent
enrollment courses may be taught by a SPHS teacher if the teacher has a Master’s degree in the
subject taught.
In Spring of 2017, one course, Business 100, was offered and 24 students were enrolled.
Implementation has moved more slowly than expected and plans for dual or concurrent
enrollment courses for the current year are still being determined. The district and the ESTA
teacher union are working on agreements in relation to Dual/Concurrent Enrollment in the district.
ATHLETICS
SPHS has a rich history of athletic success and is proud of the number of students on campus
who elect to play on our sports teams. The teams compete in the CIF North County Conference,
Valley League. In 2016-2017, more than 20 graduates served as on campus or off campus
coaches on campus. SPHS is proud of graduate Shannon MacMillan, an American professional
soccer player for the U.S. Women’s National Team, gold medal winner at the 1996 summer
Olympics, and member of the 1999 Women’s World Cup team.
The San Pasqual High School athletic program has
been an integral part of the school's history from
day one. As a tribute to the athletes, coaches, and
individuals who have contributed so significantly to
SPHS Athletics, the Athletic Hall of Fame was
established in 2008. Along with athletic
accomplishments, the virtues of being a scholarathlete of character are celebrated in our Athletic
Hall of Fame, on display in the Administration
Office. Hall of Fame induction ceremonies are held
once per academic year.
Per EUHSD policy, students can apply for and receive up to 10 credits for Physical Education for
playing on a school team during their 10th, 11th, or 12th grade year. Student athletes can earn five
credits per sport season.
Every sports team holds an end of season event,
either an awards night or a banquet, to celebrate
successes from the season and honor student
athletes. In addition, for each season of sport
there is a Jersey Night to introduce team
members, inform parents about the Booster Club,
and provide parents with a traditional photo
opportunity. Also at this event, teams have
parent meetings to learn about fundraising, team
expectations, schedules, etc.
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The active SPHS Athletic Booster Club is a parent run tax-exempt 501c3 private foundation. This
group runs the snack bar at football games, seeks corporate sponsors, sells spirit wear, and plans
an annual auction and dinner fundraiser night. The Athletic Booster Club provides varsity letters,
CIF banners, athletic patches, and end of year plaques to student athletes.
An Athletic Director (certificated position) and an Assistant Athletic Director (stipend position) lead
the thriving SPHS athletic program. All sports teams are adequately staffed with qualified
coaches. Teams have access to playing fields,
indoor and outdoor basketball courts, and tennis
courts on campus. Because no high school in the
district houses a swimming pool, swim and water
polo teams must arrange for their own practice
pools and times at local facilities. Scheduling
games and practices is difficult at times because
SPHS is the only comprehensive high school in the
district without an auxiliary gym.
Pursuant to Education Code 221.9, SPHS is
required to track and report information on competitive athletics data by gender. Data for 20162017 is in the charts below.
Athletic Participation by Gender 2016-2017

While 38% of SPHS male students participated in a sport in 2016-2017, only 30% of female
students participated in a sport.

2016-2017 Total Number of Boys’ and Girls’ Teams
Classified by Competitive Level

# of Male Teams

# of Female Teams

Non-Varsity Level

18

19

Varsity Level

12

13
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2016-2017 Athletic Team Participation
Sports Team
Fall

2016-2017
Participation

Sports Team
Winter

2016-2017
Participation

Sports Team
Spring

2016-2017
Participation

Boys Cross
Country

40

Boys
Basketball

43

Baseball

49

Girls Cross
Country

18

Girls
Basketball

39

Boys Golf

19

Girls Golf

10

Boys Soccer

73

Softball

46

Field Hockey

33

Girls Soccer

60

Boys Swim

19

Football

163

Girls Water
Polo

35

Girls Swim

23

Girls Tennis

48

Boys
Wrestling

23

Boys Tennis

23

Girls Volleyball

39

Girls
Wrestling

31

Boys Track
and Field

69

Boys Water
Polo

31

Girls Track
and Field

77

Boys
Volleyball

38

PARENT ENGAGEMENT CENTER
The SPHS Family or Parent Engagement Center provides workshops and information to current
high school students, families, and the adult population in the community. In an effort to bridge the
gap between school, teachers, and parents, the Parent Engagement Center offers family
workshops on basic computer skills, nutrition, and family. The Parent Engagement Center also
provides connections to community resources for food, medical services, clothing, housing, etc.,
and informs parents about ways to be more involved at school. This facility hosts meetings such
as ELAC (English Learner Advisory Committee), LCAP (Local Control Accountability Plan), and
monthly Parent Club meetings. Staff also provides translators and interpreters for conferences
and meetings and helps prepare Spanish-speaking students and families to take the elementary
and middle school equivalency exams from Mexico (INEA). The Parent Engagement Center staff
also helps parents to sign up for ParentVUE to track student grades and attendance online. The
Parent Engagement Center is staffed by a full-time classified staff member who is able to flex
hours to host evening events.
SIMON SCHOLARS
The Simon Family Foundation created the Simon Scholars Program to enable students facing
difficult life and economic circumstances to graduate from high school with enhanced self-esteem
and self-confidence and then to provide the means by which these students can earn a bachelor’s
degree in their quest to become productive, independent, and self-sufficient individuals. 10th grade
students apply for the unique 6-year scholarship program that begins during the student’s junior
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year in high school and continues through 4 years of college. Simon Scholars are required to
maintain a 3.0 GPA and are provided with a cash stipend, a computer, social skills training,
academic support, leadership training, and community service activities. Scholars are provided
with college-preparatory assistance through ACT and SAT courses, college tours, and assistance
with the application process. Upon completion of high school, Simon Scholars receive a $16,000
college scholarship.
ROBOTICS
The SuperNURDS (Never Underestimate Robotic Domination) are an award winning First
Robotics Competition (FRC) team. FRC is a high school program that teaches engineering and
business skills by combining the excitement of a sport with the rigors of science and technology.
This highly successful team works with professional mentors to build, program, and complete with
a new robot each school year. The team shares their progress through their website and Build
Blog detailing the trials and errors of working with complicated hardware and software as students
prepare for competition. The SuperNURDS participate in the local holiday parade each December
(earning a 1st place trophy each of the past five years), work with rookie robotics teams in the
area, and work with elementary schools in the area with activities for STEM and coding.

REFLECTIVE INDUCTION for SECONDARY EDUCATORS (RISE)
Two district-based Teachers on Special Assignment (TOSA) manage the job-embedded support
program required to support new teachers to obtain a California Clear Teaching Credential.
Formerly the Beginning Teacher Support and Assessment Program (BTSA), the new Reflective
Induction for Secondary Educators (RISE) coursework focuses on gathering data about students,
school, and community to better understand the needs of our students, reflecting on strengths and
challenges of the teaching practice, and exploring best practices to support learning.
CO-TEACHING PARTNERSHIP WITH CSUSM
San Pasqual High School has a co-teaching relationship with our local university, California State
University, San Marcos (CSUSM). Every year SPHS hosts 3-8 teacher candidates. They are
assigned to a master teacher and start and end the semester with our students. They are on the
SPHS campus Tuesday-Fridays and on Mondays are at CSUSM attending their credential
courses. The rationale for this co-teaching model is to be similar to the “medical model”.
Candidate teachers participate in clinical practice in a live setting with students, but have
guidance from a co-teacher to support them in the classroom. SPHS also has an On-Site Liaison
(OSL) that meets weekly with our teacher candidates to offer advice, classroom management
skills, and support in their clinical practice development. In the fall, teacher candidates are given a
3 period schedule, 2 periods to co-teach with a tenured teacher in their discipline and 1 period to
assist in an AVID, ELD or Special Education classroom. In the spring, candidate teachers are
given a 4 period schedule of 2 periods of co-teaching and 2 assist periods.
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FINANCIAL INFORMATION
DISTRICT EXPENDITURES (FISCAL YEAR 2014-2015)
This expenditures per pupil table provides a comparison of the school’s per pupil funding from
unrestricted sources with other schools in the district and throughout the state.
Supplemental/Restricted expenditures come from money whose use is controlled by law or donor.
Money designated for specific purposes by the district or governing board is not considered
restricted. Basic/Unrestricted expenditures, except for general guidelines, is not controlled by law
or donor.
Expenditures per Pupil
School
Total Expenditures Per Pupil

$6,674

From Supplemental/Restricted Sources

$1,352

From Basic/Unrestricted Sources

$5,322

District
From Basic/Unrestricted Sources

$8,021

Percentage of Variation between School & District

-33.6%

State
From Basic/Unrestricted Sources

$5,577

Percentage of Variation between School & State

-6.3%
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TITLE I FUNDING
Title 1 funds are federal funds given to districts and intended to assist low income and at-risk
students to achieve academic success. Qualification criteria for Title I include the numbers of
students on Free and Reduced lunch.
Free and Reduced Lunch Data District vs. County vs. State

Percentage of students qualifying for
free or reduced lunch
EUHSD

70%
60%

58.00%
57%
49.80%

County of San Diego

58.70% 59.40%
50.90%

State of California

62.20%

58.60%
50.90%

59%
58.90%
51.40%

50%
40%
30%
20%
10%
0%
2012-13

2013-14

2014-15

2015-16

The percent of EUHSD students receiving Free and Reduced Lunch funding has remained
relatively stable over the past four years. EUHSD percentages are near County of San Diego and
State of California percentages, as well.
As of December 5, 2017, 1,205 of the 2,243 enrolled students have qualified for Free and
Reduced Lunch. This represents 54% of total SPHS student enrollment.

TITLE III FUNDING
EUHSD and SPHS dedicate Title III funding for several uses, including: tutors in ELD classrooms,
aides in “cluster” classrooms, field trips for English Learners, curriculum and instructional
materials for English Learners, and materials for SIFE (Students with Interrupted Formal
Education) courses.
OTHER FUNDING SOURCES
Other EUHSD and SPHS funding sources include: 21st Century Community Learning (this Assets
Grant funds the SOAR program), Carl D. Perkins Career and Tech Education, Educator
Effectiveness Funds, Routine Restricted Maintenance, Special Education, Special Education
Idea, Special Education Mental Health Services, Special Education Workability, Attendance
incentives, Donations, Lottery, Adult Education, California Clean Energy Jobs
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DESCRIPTION OF SCHOOL PROGRAMS
The most momentous change since 2011 in our school programs has been the transition to
Common Core State Standards (CCSS). As CCSS rolled out in our nation’s schools, change
impacted nearly every area of education, including, but not limited to, course offerings, curriculum,
pedagogy, assessments, and the movement to prepare students for college and careers.
SPHS offers programs that are in line with our agreed upon SPHS School-wide Learning
Outcomes (SLOs).
San Pasqual High School School-wide Learning Outcomes (SLOs)
After graduation from San Pasqual High School, students will enter post-secondary opportunities:
Academically Engaged
Behaving Positively
College and Career Ready
ACADEMIC COURSEWORK
SPHS offers a wide range of core academic courses in English, Mathematics, Social Sciences,
Science, Physical Education, and World Language. For some of these courses, there are
Sheltered, Advanced Placement, and Basic learning opportunities. All courses have already or
are transitioning to the expectations of CCSS with support from the district office. New curriculum,
assessments, and materials have been adopted for some courses.
The EUHSD graduation requirements are not identical to the A-G requirements necessary for
entrance to a University of California (UC) or California State University (CSU) public university.
SPHS A-G completion rates are typically in the 40% range. Improving the number of students who
leave SPHS having completed the A-G requirements is an area of growth for SPHS. A chart of the
EUHSD graduation requirements in comparison to the UC and CSU admission requirements is in
the appendix.
ENGLISH
The SPHS English Department has embraced the transition to CCSS. Since 2011, new
curriculum for English 9, 10, and 11 was designed by Ed Associates and has since been revised
and adjusted to meet the needs of our learners. In addition
to new Common Core curriculum, English has new districtwide pacing guides and common assessments. English 9,
10, and 11 use common instructional strategies, such as:
literacy notebooks, literacy routines, anchor charts, explicit
vocabulary instruction, and collaborative discussions. In
grade 12, students take ERWC (Expository Reading and
Writing Course) with curriculum developed by the California
State Universities. Students may also elect to take two
different Advanced Placement English courses: AP English
Language and Composition in grade 11 and AP English
Literature and Composition in grade 12.
Four Literacy TOSAs are available for English teachers as a resource for lesson planning and
data analysis. English grade 9, 10, and 11 courses have district common assessments built into
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the curriculum. To complete common assessments, students take online multiple choice tests in
Illuminate and complete written work built into the scope and sequence. Teachers analyze results
and data in Data Reflection Sessions (DRS), pull out days, and in PLCs. PLC teams are expected
to examine student work regularly and in a timely manner as a step of the collaboration cycle.
MATHEMATICS
The SPHS Mathematics Department has experienced the greatest number of changes since
2011. After researching several options, the EUHSD moved to Core Plus integrated math. In
addition, four years ago the EUHSD contracted with Teacher Development Group (TDG) to train
math teachers on Habits of Mind and Habits of Interaction. The training includes studio classroom
visits and a focus on students taking ownership of their learning. All students have access to an
online textbook and online tutorial videos. At the request of teachers, new math purchases
include: TI-84 calculators for each student, collaborative desks,
and white board easels. Math 1 and Math 2 teachers have a
common prep so that they are able to collaborate with colleagues
to discuss, develop, and implement credit recovery for struggling
students and work on lesson planning, best practices, and
student outcomes. Math 1 and Math 2 also have a site TOSA for
teacher support. Mathematics curriculum includes both common
summative assessments (CSA) and common formative
assessments (CFA). Typically, Math 1, Math 2, and Math 3
courses have 12-18 common formative assessments per school
year and 8 common summative assessments per school year.
Common summative assessments are provided by the district.
PLC teams are expected to examine student work as a step of
the collaboration cycle.
SOCIAL SCIENCES
Since 2011, the SPHS Social Science Department has increased the number of sections of AP
class offerings, including adding AP Human Geography. AP European History and AP U.S.
History have both gone through curriculum changes which reflect the Common Core
Standards. The World History teachers have worked to increase in-class writing requirements
and have embedded performance tasks in the curriculum which help students reach the Common
Core Standards for reading and writing. TOSA’s
have been made available to help design
performance tasks with PLC’s to ensure they
parallel CCSS. Most Social Science courses have
worked in PLC teams to design common lessons
and common formative and summative
assessments. Almost all teachers have Chromebook
Carts for student use and have now increased the
level of technology used by both the teacher and the
students in classroom assignments. A majority of the Social Science teachers have participated
in the Leading and Learning professional development to help teachers include the ELL
Standards for lesson design and student achievement in classroom lessons. Additional
curriculum redesign is currently under way at the district level to ensure that all curriculum
documents reflect the new California State Adopted Framework. Social Science PLC teams
determine the extent of common assessments by course. Beginning in 2017-2018 teams will
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select at least one common writing assessment to examine with district TOSA staff at a pull out
day. PLC teams are expected to examine student work as a step of the collaboration cycle.
SCIENCE
In 2011, SPHS decided to enroll every freshman student in Biology and eliminated Honors
Biology. This accomplished two goals: first, it brought Science into the Freshman Academy
system for the first time and, second, the Biology classes became heterogeneous mixes of ability
levels. The Science Department teachers have been building up to the pedagogical shift
demanded by the Next Generation Science Standards (NGSS). At the district level, new
curriculum is being written with staff input and new training is being
offered. Several teachers have attended NGSS trainings. The district
hired two Science TOSAs (Teachers on Special Assignment) to help
write and implement the new standards. The Physics curriculum was
rewritten in 2015-2016 to align to NGSS. The Biology and Chemistry
curriculum was launched in the fall of 2017. Teachers were offered a
3-day in-house training in the summer before the 2017
implementation. New probe ware and classroom equipment has been
purchased for science classrooms. While Physics does have a new
NGSS textbook, Chemistry and Biology have not yet purchased new
texts. Biology, Chemistry and Physics courses have performance task
common assessments built into the newly written curriculum. Typically,
there are 2-6 common performance tasks per unit. Curriculum has
been revised to meet the expectations of the Next Generation Science
Standards
PHYSICAL EDUCATION
The SPHS PE department focuses on teaching
elements of heath and fitness through a
comprehensive and sequential program. Since the
2011 WASC full-term visit, the Physical Education
department has worked together to establish
common assessments. Rubrics are used to
evaluate skill assessments, participation, rules
knowledge, and teamwork. The department has an
improved computer program for inputting state
mandated PFT (Physical Fitness Test) data. This
new system allows for quicker results feedback for
students and teachers. Audio video equipment was installed in the PE facilities (screens,
projectors, DVD players, laptops, WiFi). The Weight Room has been updated with new dumb
bells, weights, and bench pads. The environment has been improved for students with the
installation of new lockers. Physical Education offerings include: PE, Aerobics, Football,
Basketball, Volleyball, Weight Training, and Recreational Sports (Soccer). The SPHS physical
education department offers a variety of elective courses. These courses count towards PE
graduation requirements or can be taken for elective credit. Elective courses promote lifelong
fitness by giving students the opportunity to engage in activities they enjoy. These courses
include: Aerobics, Weight Training, Basketball, Football, Soccer, Volleyball, and PE 10-12 with a
focus on team sports and overall health.
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WORLD LANGUAGE
The World Language Department offers two languages: French and Spanish. Since the last
WASC visit in 2011, the World Language department has adopted new textbooks for most
courses. The new materials include many online resources, including an online textbook and
online workbook. The department has begun to update their curriculum, but is awaiting the state
changes for World Language Standards. AP Spanish Language has new textbooks as of Fall
2017. The department is looking at the Spanish for
Spanish Speakers curriculum and Target curriculums to
compare expected learning outcomes. The department
shares four Chromebook carts and all teachers have
been trained in their use. Each course has a common
department final exam and PLCs are working on
common projects for classes. AP course offerings in this
department are AP Spanish Language, AP Spanish
Literature, and AP French. The AP exams require
students to demonstrate competency in the four
domains of language: speaking, reading, writing, and
listening.

ELECTIVE COURSEWORK
Students at SPHS can choose from a variety of elective courses. College Preparatory and
Advanced Placement options include floral design, AVID, dance, ceramics, marching band,
stagecraft, wood, and culinary arts. Expanding CTE offerings and building additional CTE
pathways is a goal for SPHS.
CAREER AND TECHNICAL EDUCATION (CTE)
SPHS has a robust CTE program. Course lists include: Introduction to Architecture, Pre
Engineering and Design, Architectural Design, Construction and Building Trades, Machine Tool
Technology 1 and 2, Welding and Fabricating, Wood 1, 2, 3, and 4. Some SPHS CTE courses are
articulated with our local community college, Palomar College. For example, with approximately
180 hours of work using specific equipment and instruction, students who receive a B or better
can receive 3 units of college credit for the SPHS Welding and Fabrication course.
The development of pathways is important to the
continued success of the SPHS CTE program.
For example, the Manufacturing (4year) pathway. The manufacturing pathway is an
opportunity to learn about the history of
manufacturing, to develop an understanding of
today's processes and think about what
manufacturing may be like in the future. Students
also have the opportunity to earn industry
recognized credentials through the National
Institute for Metalworking Skills (NIMS). All
students will need to take and pass a safety test in order to utilize classroom tools and participate
in a lab based classroom setting. Another pathway is the Cabinetmaking and Wood Products
Pathway. This program provides learning opportunities for students interested in preparing for
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careers in cabinet construction, millwork, and wood products and will cover the construction of
both custom and production products.
Carl Perkins Vocational and Technical Education Act information from school year 2015-2016
include that 887 of the school’s pupils participated in CTE programs, 29% of the school’s pupils
completed a CTE program and earned a high school diploma, and 35% of the school’s CTE
courses are sequenced of articulated between the school and institutions of post secondary
education.
CTE teachers support their students by mentoring the Skills USA club, a national club, that
promotes leadership and excellence in skilled trades and vocational industries. The SPHS club
focuses on Cabinetmaking, Welding, and Machining. The team is proud of to have earned Best in
State Gold Medalist honors for Cabinetmaking in 2017. The Skills USA club participates in local,
regional, and state competitions.
Percent of 4-Year Cohort that Completed at Least 1 Career Technical Education (CTE) Pathway
SPHS

District

State

2013

21

21

15

2014

29

22

17

SPHS has more students completing at least 1 CTE pathway than the state.
CULINARY ARTS
There are two courses offered in the Culinary Arts Department. Both are year-long courses that
meet UC/CSU “G” requirements. The first course, Culinary Arts & Food Science, is a yearlong
comprehensive lab-based culinary arts and food science course. Students learn how to make
healthy and nutritious food decisions reflecting the most current nutritional guidelines. Students
learn how to plan and safely prepare food in a hands-on setting. Students gain appreciation for
food diversity, as well as how science and technology affect food choices and nutrition. The
course emphasizes the science of food while teaching an essential life skill. The course integrates
academic learning across all core content areas and explores the vast career opportunities in the
food and hospitality industries. Students can earn a CTE Competency in Food Service and
Hospitality that may be beneficial for job placement.
The second course, Advanced Culinary Arts & Restaurant Management is a yearlong
comprehensive lab-based culinary arts and food science course where students will participate in
a variety of advanced level hands on tasks and longer projects. They will demonstrate
competency in all phases of food service and food production. Through a variety of individual and
group assignments, students will demonstrate their
learning of a variety of topics, included but not limited
to, the study of stocks, sauces and soups, meat,
poultry, fish and seafood, appetizers, plating,
garnishing and presentation. Students will apply their
skills and techniques acquired in class to a variety of
service and catering opportunities. Students can
earn a CTE Competency in Food Service and
Hospitality and a Food Handler’s Card that may be
beneficial for job placement.
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AGRICULTURE DEPARTMENT
SPHS is working to create true Agriculture four-year CTE pathways so that students can choose
either Animal Science or Ornamental Horticulture as a focus. In 2016, SPHS Agriculture began
offering two new classes that are Next Generation Science Standards (NGSS) aligned and will
receive UC "D" credit for Lab science in an effort to create this pathway. In summer 2017
curriculum for two more classes was written to complete the four-year pathway. Another new
course, AP Environmental Science, is now offered. Staffing and student enrollment in Agriculture
has increased in the last few years: from 160 students in 2014
to 319 students 2016.
Leadership is an important part of the Agriculture Department
and Future Farmers of America (FFA) tradition. Students
attend the State FFA Leadership Conference and other
leadership conferences throughout the year.
The Agriculture Department has a proud history of success at
regional competitions. SPHS students compete in career
development events at the section, region, and state levels. In
fact, in 2015 SPHS had a student who was a state finalist for a
Proficiency Award in the area of Specialty Crop Production.
Students also compete in county-wide public speaking
contests. In 2017, five students earned their State FFA
degree.
YEARBOOK
The Golden Legend Yearbook provides students with a
unique opportunity to build skills, receive training, and
contribute to the legacy of SPHS. Students are coached to
put classroom training from the class into real-world
application and create the SPHS Yearbook each spring. We
currently have one period of Yearbook per academic year.
Students in this course learn life skills such as:
communication, leadership, time management, project
management, problem solving, writing, photography, team
building, conflict resolution, and public speaking. Journalism
skills include: concept brainstorming, reporting, researching,
editing, photo editing, graphic arts, public relations, media
law, and design and layout. Business skills may include:
budget planning, promotion and advertising, marketing,
selling, customer relations, and market research.
Technology skills include: business software applications,
desktop publishing, photo-editing software applications, and
online research.
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JOURNALISM
“The Eagle Eye” is the journalistic print publication for San Pasqual High School. As a class, its
goals are to teach students the power of language, accurate reporting, and the First Amendment.
As a class, the staff (different levels of editors who serve as
leaders and superiors of their staff writers) produces seven issues
per school year with guidance (not control or approval, as per
California Ed. Code 48907) from the teacher adviser. Students
also learn basic design techniques using Adobe programs to
produce about 2,000, 12-page, tabloid size newspapers with
about 30 stories and photos per issue. Hardships in the class
often stem from the large class size and some students who are
placed in the course based on schedule convenience and not a
strong interest in writing or reporting. Annual issues include a
“Senior Edition” every spring and a special “Jump Aboard” edition
customized for incoming 9th graders.

MUSIC DEPARTMENT
The SPHS Music Department offers several courses, including: Concert Band, Marching Band,
Mixed Show Choir, Girls Show Choir, Percussion Ensemble, Jazz Ensemble, Color Guard, Guitar,
Piano, and AP Music Theory. The Music Department has three building blocks (literally) in their
room: Character is the biggest building block one on the bottom, then Musicianship (slightly
smaller and in the middle), and finally Performance (the smallest box on top). This helps the
teachers and students regularly address how our character matters and directly influences
musicianship and performance. Class members focus on the first two with the idea that outcomes
(performance) will be superior if they are built on character and musicianship. Twice a year, the
entire music department combines two put on formal performances at our local California Center
for the Arts venue. The holiday and yearend show are well attended and are an
opportunity for students to showcase their
skills to friends, family, and local
community. While every student currently
has an instrument, the program will need
replacements or new purchases soon. The
program is hampered by many aging
instruments—several purchased when the
school was built in 1972. Recent upgrades
to the program include the generous
donation of steel drums and facility
improvements paid for by the Music Boosters.
DRAMA DEPARTMENT
SPHS students are able to take Drama I, Drama II, Advanced Drama, and Stagecraft courses in
an effort to learn about and appreciate the Theatre Arts. In Drama I students learn about acting
through use of body, face, movement, and voice; vocabulary of theatre is introduced through an
historical perspective of the origins of theatre, basic play structure, acting areas, character
analysis, pantomime, and improvisation as well as costumes, make up, musical theatre, and
performance. In Drama II and Advanced Drama, taught as a combined single-period course,
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student focus is on the preparation of scenes, depth of character development, and production of
full-length plays. Drama II and Advanced Drama students are expected to audition for the
mainstage productions as well as participation in the rehearsals and performances of those
productions.
The Stagecraft course is designed to give students hands-on
experience behind the scenes of the theatre arts productions. Students
participate in all aspects of technical theatre such as: set building,
painting techniques, light engineering, costumes, make up,
organization, stage management, sound engineering, use of power
tools, and production management during the mainstage productions.
Students in this class are expected to work on the two mainstage
productions as well as support the actors in the Drama II and Advanced
Drama classes. All of these courses are elective courses that are open
to all students at the school and fulfill the visual and performing arts
requirement for qualification of acceptance at all CSU and UC schools.

DANCE PROGRAM
The nationally recognized SPHS Dance Program offers several levels of courses: beginning
dance, intermediate dance, advanced dance, performance dance ensemble, and competitive
Varsity dance team. Dance classes learn all genres of dance, including ballet, jazz, lyrical, hip hop
and musical theater. Students learn cooperation by working with their peers and they steadily
increase their confidence throughout the year as their technical skills improve and their fear of
getting up in front of an audience fades away.
The performance dance ensemble class performs
at home football games, as well as seven concerts
a year featuring both the music department and
the dance department. This class is auditioned
and only dancers who are technically skilled, as
well as responsible and dependable students, are
chosen for the group. It is the highest level dance
class offered at SPHS and is a goal for many
students who go through the ranks of the dance
classes to achieve the skill set to audition for this
class. The Performance Dance Ensemble students
work with teachers and staff to produce “Dancing
with the Teachers” each year. This special event, which has become a highlight of each school
year, raises funds that are donated towards cancer research.
The Varsity Dance Team successfully competes at the local, regional and national level. They
compete at USA Nationals every year and the Contest of Champions nationals in Florida every
other year. They compete in many dance divisions including jazz, contemporary, pom, hip hop
and character. The team enjoys representing SPHS and is a highly respected team in Southern
California. Team members have gone on to dance in professional dance companies, open up
their own dance studios, and dance on Broadway.
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While enrollment in these courses has been steady, the classes are not fully funded by the
school/district. Any costumes, props, hiring of outside choreographers, etc. is paid for out of
proceeds from dance concerts.
ART DEPARTMENT
The visual arts at San Pasqual High School includes Art, Ceramics, and Photography. Not only is
the physical production of art important to the department, but critical analysis, art criticism,
curation, and exhibition of artwork is an integral part
of the art department as well. The history of art is
also a very important aspect to the department and
the study of the history of art influences many of the
art pieces created by the students as students seek
to communicate a cross-cultural or universal theme
taken from literature or history. Historical and
cultural context is neatly woven into many of our
lessons with a strong focus on diversity as it relates
to the arts. The curriculum in our visual arts
department is closely aligned with The Visual and
Performing Arts Content Standards, The College
and Career Readiness Anchor Standards for
Reading and Writing, and the National Core Arts
Standards. The department is proud of the Annual
Art Expo that brings together students in music, drama, and the arts in a single event with student
work on display, a live chalk art contest, and student-made ceramic bowls for sale with funds
donated to charity. The Art Department would like to explore opportunities to showcase student
work on campus on a more regular basis.
CCR/HEALTH
College and Career Readiness is a one semester course offered first semester. The course
focuses on team-building activities and is a sort of “homeroom” for freshman students. Curriculum
includes the how and why of setting SMART goals, how to
improve grades, tutorial time, reading and writing, and
encouraging students to be responsible for their education.
Students learn about their personal academic strengths,
learning styles, and how to become independent learners.
Students research careers in this course as a means of longterm goal setting and learning the research process. College
research including technical schools, community colleges,
and four-year universities is also completed in CCR. Students
are encouraged to get connected to school through
community building activities, counselor presentations, and
activities including but not limited to a school tour, school
website scavenger hunt, house academy points (which track
spirit, being on time, academic success, and meeting
behavioral expectations/ CHAMPS). The CCR teaching staff
has created a “Golden Hour” project as a way for students to practice research skills while
exploring a subject of personal interest.
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Health is a course that is a EUHSD graduation requirement and is offered second semester.
Curriculum focuses on making healthy choices now and in the future. Units include mental health,
nutrition, physical fitness, self-responsibility, the human body, diseases prevention, substance
abuse prevention, family life, and first aid and safety. Every unit includes research skills, student
collaboration, and culminates with a creative digital project.
ADVANCED PLACEMENT PROGRAM (AP)
The Advanced Placement (AP) program, organized and monitored by College Board, approves
the curriculum for all AP classes. AP teachers work to prepare their students for the AP exams in
the spring. The goal of AP courses is to prepare students to earn a score of a “3” on their AP
exams with the hopes of students receiving college credit for their hard work and efforts. SPHS
offers a number of Advanced Placement exams and
has embraced the College Board policy of open
enrollment.
Typically, we offer 18 AP courses. The most popular
exams that SPHS students sign up to take are AP
English Language and Composition, AP United States
History, and AP Economics. SPHS is proud to boast
the largest AP program in the district. In 2015, 31% of
our students took at least 1 AP class. Once a year,
SPHS hosts an AP Parent Night as an opportunity for
parents to learn about College Board and Advanced
Placement courses and meet with AP teachers. All teachers teaching an AP course have
attended an AP Institute and have College Board approved syllabi on file.
In Spring of 2016, 1,267 Advanced Placement tests were given at SPHS. The decrease in
number of exams and number of students taking exams may be due to the rising cost of the exam
and some colleges changing rules about which exams they will accept for credits.
Number of AP Exams taken at SPHS:

Number of AP Exams taken at SPHS
1800
1707
1700
1572

1600
1492
1500

1392
1400
1307
1267

1300
1200
2011

2012

2013

2014

2015

2016

2017

2018

Data clearly shows a decline in the number of AP exams taken at SPHS. This could be the result
of the increasing fees for exams or the changing rules about college acceptance of AP credit.
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While the number of AP exams taken at SPHS has declined in recent years, so has the number of
individual students taking 1 or more AP exams.
Number of students taking 1 or more AP exam:
Year

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

# Students

623

589

662

624

546

560

Variance in number of students taking exams could be a result of the increased fee for exams or
the changing rules about college acceptance of AP credit.
For the 2016 test administration, demographic data reveals that our AP test takers are generally
similar in demographic to the entire student enrollment. The two discrepancies are in the Hispanic
and White demographic groups: while Hispanic enrollment at SPHS is 57%, Hispanics represent
only 45% of AP test takers; while White enrollment at SPHS is 33%, Whites represent 38% of AP
test takers. Trends seem to show that Hispanic or Latino AP participation is increasing while
White AP participation is decreasing.
AP participation by race/ethnicity – students taking 1 or more exams
2013-14

2014-15

2015-16

2016-17

Am Indian

8

5

1

0

Asian

57

52

47

51

Black

13

6

5

4

Hispanic or Latino

238

243

251

271

Pacific Islander

-

-

1

2

White

315

265

211

198

2 or more races

-

-

26

31

Other

19

17

2

0

No Response

12

36

2

3

Total

662

624

546

560

Trends seem to indicate that AP participation by Hispanic or Latino students is increasing while
AP participation by White students is decreasing.

72
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

2017-2018 AP Course
Offerings at SPHS
Business
AP Computer Science A
AP Computer Science
Principles
English
AP English Language
AP English Literature
Mathematics
AP Calculus A/B
AP Calculus B/C
AP Statistics
Science
AP Biology
AP Chemistry
AP Environmental
Science
AP Physics 1: Algebra
Based
Social Science
AP United States
Government
AP European History
AP Human Geography
AP United States History
AP Microeconomics
AP Macroeconomics
AP Psychology
Visual and Performing
Arts
AP Studio Art
(2D, 3D, Drawing)
AP Music Theory
Foreign Language
AP French Language
AP Spanish Language
AP Spanish Literature

UC/CSU Requirements

EUHSD Graduation
Requirements

Grade
Taken

(G) College Preparatory
Elective
(G) College Preparatory
Elective

Elective/Career
Technical Education
Elective/Career
Technical Education

(B) English
(B) English

English
English

(C) Mathematics
(C) Mathematics
(C) Mathematics

Mathematics
Mathematics
Mathematics

11th-12th
11th-12th
11th-12th

(D) Laboratory Science
(D) Laboratory Science
(D) Laboratory Science

Biological Science
Physical Science
Physical Science

11th-12th
10th-12th
11th-12th

(D) Laboratory Science

Physical Science

10th-12th

(A) History/Social Science

American Government

(A) History/Social Science
(A) History/Social Science
(A) History/Social Science
(G) College Preparatory
Elective
(G) College Preparatory
Elective
(G) College Preparatory
Elective

World History
Elective
United States History
Economics

Elective

11th-12th

(F) Visual and Performing
Arts
(F) Visual and Performing
Arts

Fine Art/CTE or Elective

11th-12th

Fine Art/CTE or Elective

10th-12th

(E) Language Other than
English
(E) Language Other than
English
(E) Language Other than
English

Fine Art/World
Language or Elective
Fine Art/World
Language or Elective
Fine Art/World
Language or Elective

11th-12th
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10th-12th
10th-12th

11th
12th

12th
10th
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11th
12th
12th

11th-12th
11th-12th
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ENGLISH LANGUAGE DEVELOPMENT (ELD)
English Language Development within the EUHSD and at SPHS is addressed in myriad ways and
has been redesigned over the last few years. Newcomer students and those emerging as English
Learners (CELDT 1-3) are placed into English Language Development (ELD) courses at levels 1,
2, and/or 3, as a sequenced course of study designed to meet their English Language Arts
linguistic and cultural needs. All of the ELD courses within the EUHSD ramp up and are built
around the skills and competencies found within the California English Language Arts standards
and the California ELA/ELD frameworks. The SPHS ELD program is language-acquisition
based. ELD 2 and ELD 3 courses serve a dual purpose and, because of the alignment to ELA
standards, also give students ELA credit; with ELD 3 meeting UC "b" language arts credit.
Additionally, the EUHSD and SPHS offer a variety of supports for English Learner students in
content courses via a “cluster” system. These courses are specifically designed to build content
knowledge while addressing the key components of the ELA standards (reading, writing,
speaking/listening, and language). Curriculum documents contain key assignments or tasks that
provide numerous opportunities for students to read and writing and are assessed utilizing
common rubrics that align to grade level standards. Beginning in 2017-2018, English Learners are
placed in cluster classes in Science, Social Science, and History. There is also one section of
ELD Math for SIFE students. Math 1 and Math 2 cluster courses are taught in a collaboration
model with two teachers in the classroom – a math teacher and an ELD teacher.
English Learners whose time in the United States indicates long term English Learner or
Reclassified English Learner receive additional ELD supports offered by their teacher and
according to their language needs. All students are expected to work toward meeting proficiency
in English Language Arts skills.
The current ELD curriculum is being reviewed and adjusted with use. It is aligned to ELD
standards which are connected to CCCS. Materials include Edge, contemporary articles and
videos, and district-created standards-based units. Common Assessments are new for ELD as of
the 2016-2017 school year. ELD teachers will use Data Reflection Sessions to review Common
Assessment data and use this information to plan and pace upcoming units. Continued work on
aligning the ELD curriculum to ELD standards is needed.
The newest challenge that our ELD program is embracing is the large increase in numbers of
Students with Formal Interrupted Education (SIFE) on campus. These students, typically from
Guatemala, are often unaccompanied minors who speak native dialects. In 2015-2016 the ELD
program made three changes to help these students: 1) splitting ELD1 SIFE and ELD non-SIFE
into two different classes, 2) creating a numeracy class co-taught by an ELD teacher and math
teacher (designed to refine student skills in preparation for the Math 1 curriculum), and 3) the
creation of a Language and Culture class for SIFE students. These are pilot courses.
While there are bilingual teacher aides and tutors in ELD and Sheltered courses, the department
sees a need for more academic support for ELD2 and ELD3 students in College Prep courses.
SPHS ELD is prepared for the transition from the California English Language Development Test
(CELDT) to the new English Language Proficiency Assessments for California (ELPAC). SPHS
Seniors participated in the pilot test in the Spring of 2017. All ELD teachers in the district received
training for the ELPAC this school year.
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SPHS is participating in the district-wide effort to provide equitable systems of progress
monitoring for English Learners. The web-based software system ELLevation has been
purchased and is intended to be a tool to ensure district-wide systems of support. Training on this
new program is planned for 2017.

ELD CLUSTER CLASSES
Beginning in Fall of 2017, EUHSD moved away from a model of stand-alone sheltered courses for
English Learners. The new “cluster” model places ELD 2 and ELD 3 students in core and elective
courses with trained teachers and a Bilingual Instruction Assistant. All Cluster Classes should
have a Bilingual Instruction Assistant paid for with Title III funds. Hiring of Bilingual Instructional
Assistants for the 2017-2018 school year took several months and additional positions are being
created based on student and teacher need. There are currently two on-site ELD Teachers on
Special Assignment for one period each to support teachers of these courses. In addition,
teachers of “cluster” classes meet once a month during PLC time. There are currently cluster
courses in Science, Social Science, and History. In the Mathematics department, there is one
section of ELD Math for SIFE students and sections of Math 1 and Math 2 collaboratively taught
with a Math teacher and an ELD teacher.

SPECIAL EDUCATION
San Pasqual High School provides 235 students with special education services. There are eight
teachers who provide specialized academic instruction to students so that they can earn a high
school diploma. There are three teachers who teach a functional skills curriculum to students who
will transition to the district START program. In addition, there are services provides for APE, SLP,
DIS Counseling, OT, and Work Ability. The district has added a day treatment program on the
campus to meet student therapeutic needs while on a comprehensive school site. There are 12
students in this program. SPHS has one teacher who is team teaching with a teacher in the English
department in a collaborative setting. There is one Special Education Program Specialist on site to
coordinate special education needs. Placement of students qualifying for special education services
is an IEP (Individualized Education Program) team decision and students are placed in the least
restrictive environment possible.
The following are the range of these services provided on the campus:
 general education with related/supplemental aides and services
 general education with specialized academic instruction
 specialized academic instruction for diploma bound students with DIS services
 specialized academic instruction (functional skills) for the majority of the school day with DIS
services
Speech services at San Pasqual are provided to approximately 80 students through direct
instruction and/or consultation services to teachers. A counselor from Palomar Family Counseling
provides therapeutic services to students when it is part of the student’s IEP. Additionally, all
students in special education are assisted through the Workability program to transition from high
school to either work or higher education.
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SPHS Special Education Enrollment
2016-2017

2017-2018

Grade 9

63

63

Grade 10

59

63

Grade 11

55

62

Grade 12

51

55

5th year +

7

7

Total

235

250

The number of students with Special Education needs is increasing.

SPHS Special Education Enrollment by Ethnicity
2016-2017

2017-2018

Native American

0

1

Asian

4

5

Filipino

2

5

African American

4

7

Hispanic or Latino

154

165

Caucasian, not Hispanic

69

63

Other

2

4

Special Education enrollment is similar to school-wide enrollment.
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ADVANCEMENT VIA INDIVIDUAL DETERMINATION (AVID)
Advancement via Individual Determination (AVID) is an important program for the students at
SPHS. This program promotes college readiness for traditionally underserved student
populations. AVID recruiting targets students are: the first
generation in their family to attend college, low income (free or
reduced lunch eligible), and historically under-represented on
college campuses.
In the 2015-2016 academic year, 290 students were enrolled in
an AVID elective course, representing 13% of our total student
population. For students who participated in all four years of AVID
at San Pasqual and graduated in 2015-2016, 80% of those AVID
seniors are now attending a four-year college. According to 20152016 data, 75% of AVID students are eligible for free or reduced
lunch (compared to 51% of our total student population). 37% of
the teachers, counselors, and administrators on site have been
AVID trained.
The AVID team, led by the SPHS AVID Coordinator, recruits at
the feeder middle schools each spring and invites all teachers on
the SPHS staff to recommend students for AVID. AVID students
complete an application packet and are interviewed in person
before being offered enrollment into the elective course. The AVID
program typically goes on field trips each year, such as: college
visits, San Diego opera, Knott’s Berry Farm, scholarship
fundraisers, STEM activities, and enrichment activities. (AVID
Center data)
Year-end AVID data is shared with staff every May. Class of 2017 data included these statistics
about the 45 SPHS AVID seniors:
▪93% applied to a four-year college
▪84% were accepted into a four-year college
▪56% of AVID seniors attending a four-year college
▪44% of AVID seniors are attending a two-year college
▪5 students qualified for MAP scholarships
▪6 students qualified for GEAR UP scholarships
▪21 earned Seals of Biliteracy
▪81% of AVID seniors qualified for free and reduced lunch
▪61% of AVID seniors took at least three years of AVID
▪18 qualified for the Palomar Promise (a new program that pays for the 1st year of college,
including textbooks)
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School Year

AVID Enrollment

% students enrolled in AVID elective

2014

228

10%

2015

268

12%

2016

290

13%

2017

251

11%

AVID enrollment is fairly steady.
Percentage of ALL SPHS students and SPHS AVID elective students by ethnic group.
White

Asian

American Indian
/Alaskan Native

Other

2%

41%

5%

1%

1%

86%

2%

10%

2%

0%

0%

2015

54%

1%

36%

6%

1%

2%

AVID

85%

0%

12%

2%

1%

0%

2016

57%

2%

33%

6%

0%

2%

AVID

86%

2%

7%

3%

1%

2%

2017

62%

1%

29%

5%

0%

2%

AVID

90%

2%

6%

2%

0%

1%

Hispanic/

African American/

Latino

Black

2014

57%

AVID

Data indicates that Hispanic/Latino and White AVID enrollment does not mirror the SPHS overall
student population demographic. For instance, in 2017, 62% of SPHS were Hispanic, but 90% of
AVID students were Hispanic.
LEARNING CENTER
Established in 2009, the Learning Center on campus provides students with an alternative way to
earn credits towards graduation through online independent courses in an alternative setting and
at your individual pace. The Learning Center was developed in response to community interest
and need for this type of program. Students can take courses in this program for credit recovery,
credit acceleration, or through Independent Study. SPHS Learning Center enrollment continues to
increase due, in part, to promotion as an opportunity for “flex learning.”
There are two types of students in the Learning Center:
1) Online learning students have a full class schedule at SPHS and are in the Learning
Center one or two periods a day. These students meet with a teacher to set a pacing
schedule for course work and meet with a teacher weekly.
2) Independent Study students have no classes on campus. Students complete their
work online at home and meet once a week with a supervising teacher.
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Coursework is provided through Edgenuity and Edmentum. All Learning Center courses fulfill the
EUHSD graduation requirements and most courses fulfill the CSU and UC A-G requirements.
Students who complete course work in the Learning Center earn the same graduation diploma as
students in the traditional classroom setting.
Learning Center staff includes three full-time
teachers, four single section teachers, two
bilingual computer lab aides, and one office
assistant. Learning Center staff monitor
student’s academic progress by reviewing
work, resetting activities, opening Unit Tests,
and assigning retakes of tests or
assignments. Teachers meet with Learning
Center students one-on-one to review
progress and determine academic goals.
Teachers are also responsible for monitoring
student grades and communicating with
parents.
The Learning Center offers computer access and additional work time for all SPHS students
before school, at lunch, after school, and during Saturday Scholars. Learning Center enrollment at
SPHS continues to grow in popularity as an option for students, as shown by enrollment data
below:
In 2016-2017, the Learning Center enrolled 665 students throughout the school year,
232 of them seniors. Those 665 students completed 6,009 credits either at home or during
Learning Center hours.
In 2015-2016, the Learning Center enrolled 500 students, 254 of them seniors. Those
500 students completed 5,695 credits either at home or during Learning Center hours.
In 2014-2015, the Learning Center enrolled 496 students, 273 of them seniors. Those
496 students completed 5,888 credits either at home or during Learning Center hours.
In 2013-14, there were 182 students enrolled in the Learning Center and 3395 credits
earned.
Learning Center Course Offerings
E2020 Core Classes

E2020 Electives
(not UC Approved)

Edmentum (PLATO)
Electives
(UC Approved)

Edmentum (PLATO)
Electives
(not UC approved)

English 9, 10, 11, 12

Art History

Anthropology

Forensic Science

Health

Intro to Art

Archeology

Great Minds in
Science

Algebra 1, 2

Intro to Business

Criminology

Personal & Family
Finance

Geometry

CAHSEE ELA, Math

Digital Phography

Real World Parenting
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Math 1, 2, 3

Career Planning &
Development

Gothic Literature

PreCalculus

Intro to
Communications and
Speech

International Business

Physical Education

Computer
Applications

Law and Order

Earth Science

Intro to Health
Science

Music Appreciation

Biology

Human Geography

Social Problems

Chemistry

Microsoft Office

Sociology

World History

Nursing Assistant

World Religions

US History

Pharmacy Technician

Accounting

Government

Strategies for
Academic Success

Computer
Programming

Economics

Intro to Finance

Psychology

Game Development

AP Psychology

Graphic Design &
Illustration

AP Human
Geography

Principles of
Architecture &
Construction

Spanish 1, 2

Principles of
Engineering and
Technology
Principles of
Information
Technology
Web Technologies
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LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP)
DISTRICT LCAP GOALS
The Local Control and Accountability Plan (LCAP) is an important part of the Local Control
Funding Formula (LCFF). The California Department of Education describes the LCAP as a tool
for local educational agencies to set goals, plan actions, and leverage resources to meet those
goals in order to improve student outcomes.
The current EUHSD three-year plan was created with input from students, parents, and staff
through in-person informational meetings on site and at the District Service Center and electronic
LCAP surveys.
The EUHSD presently has an unduplicated student count of 69.1%, representing English
Learners (EL), Foster Youth (FY), and Low Income (LI) students. In 2017-2018, EUHSD will
receive $12,686,843 in Supplemental/Concentration grant funding. These funds will be expended
on actions and services principally directed toward our unduplicated student groups so that they
may graduate college and career ready.
EUHSD has identified five LCAP goals for 2017-2018:
Goal 1

Improve academic achievement by holding high expectations and ensuring
equitable practices for all students so that every student graduates college and
career ready.

Goal 2

Provide a highly skilled, knowledgeable, caring and committed staff that
collaborates productively to support and impact instruction and learning. Build
the leadership capacity necessary to advance and ensure successful
implementation of district goals and initiatives.

Goal 3

Provide systemic, equitable and accessible support services focused on
academic, career and personal development so that all students graduate
college and career ready.

Goal 4

Promote, foster, and develop parent connections through strong and effective
communication and partnerships, as well as opportunities for shared input.

Goal 5

Foster respectful, collaborative, safe, and secure environments that support
teaching and learning.

EUHSD LCAP Goals with Action or Services 2017-2018
Goal 1: Academic Achievement
Improve academic achievement by holding high expectations and ensuring equitable practices
for all students so that every student graduates college and career ready.
1.2.1 Provide resources and support for the appropriate use of technology
1.2.2 Provide English Learners additional support (instructional aides, collaborative classes and
reduced class size SIFE courses) to be successful in rigorous academic classes
1.2.2.1 Provide program for SIFE students (EHS and SPHS)
1.2.2.3 Reduce class size in sheltered classes (EHS, OGHS, SPHS)
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Goal 2: Effective Instruction and Leadership
Provide a highly skilled, knowledgeable, caring and committed staff that collaborates
productively to support and impact instruction and learning. Build the leadership capacity
necessary to advance and ensure successful implementation of district goals and initiatives.
2.2.1 Restructure salary schedule to recruit and retain high quality teachers.
2.2.2 Additional time for teacher collaboration and professional learning.
2.2.3 Improve teaching and learning through the work of content specialists and instructional
coaches.
2.2.4 Increase instructional leadership capacity to improve student learning.
2.2.5 Engage staff in professional learning to build capacity and systematically implement
Goals 1-5.

Goal 3: Support to Students
Provide systemic, equitable and accessible support services focused on academic, career and
personal development so that all students graduate college and career ready.
3.2.1 Provide tutors, targeting 9th grade classes
3.2.2 Provide opportunities to recover and accelerate credits.
3.2.3 Maintain staff (social workers, bi-lingual psychologist, student outreach coordinator) to
support the academic and social emotional needs of students
3.2.3.1 Provide a social worker dedicated to support the needs of Foster Youth (FY)
3.2.3.2 Provide a bilingual psychologist to support the needs of EL students and families
3.2.3.3 Provide a student outreach coordinator to support pregnant and parenting
students
3.2.4 Provide guidance and counseling services, targeting college and career readiness.
Provide 3.5 additional counselors to implement counseling plans.
3.2.5 Continue support for AVID program.
3.2.6 Implement systemic academic intervention program.
3.2.7 Provide additional time and resources to support chronically absent and truant students.
3.2.8 Monitor and support EL and RFEP students so they graduate college and career ready.
3.2.9 Provide increased opportunities for in-depth college and career exploration

Goal 4: Engaged Parents
Promote, foster, and develop parent connections through strong and effective communication
and partnerships, as well as opportunities for shared input.
4.2.1 Engage parent liaisons to support the implementation of the family engagement plans,
including having bi-lingual parent liaisons and hiring a translator to translate informational
documents and resources in Spanish both in hard copy and electronically.
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Goal 5: Safe and Respectful Environments
Foster respectful, collaborative, safe and secure environments that support teaching and
learning.
5.2.1 Implement evidence based programs with intentional focus on high risk students.
5.2.2 Provide resources, programs and services that support a collaborative, safe and
respectful learning culture and climate

SINGLE PLAN FOR STUDENT ACHIEVEMENT (SPSA)
The SPHS Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic
performance of all students. California Education Code sections 41507, 41572, and 64001 and
the federal Elementary and Secondary Act (ESEA) require each school to consolidate all school
plans for programs funded through the Con App and ESEA Program Improvement into the SPSA.
The SPSA is designed to identify the needs and goals of SPHS and to reflect the identified needs
from the district LCAP that apply to the school. A copy of the SPSA is in the appendix to this
document.
The current SPSA was created in the School Site Council (SSC). California Education Code
describes the required composition of the School Site Council to be composed of: the principal
and representatives of teachers selected by teachers at the school, other school personnel
selected by other school personnel at the school, parents of pupils attending the school selected
by such parents, and pupils selected by pupils attending the school.
SPHS SPSA goals are created based on EUHSD LCAP goals. Goals are based on an identified
need and an annual expected measurable outcome is written for each goal. Actions and Services,
Budgeted Expenditures, and Funding Sources are identified for each goal.
SPHS SPSA GOALS
SPHS will create Academic Engagement by providing ALL students with relevant instruction
and embedded support that meets their individual needs in English Language Arts.
SPHS will create Academic Engagement by providing ALL students with relevant instruction
and embedded support that meets their individual needs in Mathematics.
SPHS will create Academic Engagement by providing ALL English Learners with relevant
instruction and embedded support that develops their English language proficiency in Reading,
Writing, Speaking, and Listening.
SPHS will offer a wide variety of extra-curricular programs, as well as educational and social
interventions, that assist persistence toward graduation, develop resilience necessary to
overcome obstacles, and promote the communication skills and interconnectedness essential
to Behaving Positively.
SPHS will identify and provide ALL students with specific College & Career Readiness
information, activities, courses, and course pathways that promote post-secondary
opportunities and real world connectivity.
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SCHOOL PERFORMANCE INDICATORS
LOCAL CONTROL FUNDING FORMULA’S (LCFF)
“EIGHT STATE PRIORITIES”
Priority #1: Basic (Conditions of Learning)
Priority #1 – Basic Services – The degree to which teachers are appropriately assigned and
fully credentialed in the subject areas and for the pupils they are teaching; pupils have
access to standards-aligned instructional materials and school facilities are maintained in
good repair.
Staff
SPHS is fully-staffed with 180 qualified personnel. There are currently 97 full or part-time
certificated classroom teachers at San Pasqual High School. All classroom teachers are fully
credentialed and teaching inside their own subject area of expertise.
The Federal No Child Left Behind Act requires that all teachers in core subject areas meet certain
requirements in order to be considered as “Highly Qualified”. Minimum qualifications include:
possessions of a Bachelor’s Degree, possession of an appropriate California teaching credential,
and demonstrated competence in core academic subjects. All SPHS teachers are “highly
qualified”, no SPHS teachers are misassigned, and there are no vacant teacher positions. All
teachers are CLAD (Crosscultural, Language, and Academic Development) certified and teachers
new to the profession participate in the district RISE (formerly known as BTSA) program for two
years.
Standards-Aligned Instructional Materials
EUHSD sets a high priority upon ensuring that sufficient and current textbooks and materials are
available to support instructional programs. EUHSD held a Public Hearing on September 8, 2015,
and determined that each school within the district has sufficient and good quality textbooks,
instructional materials, or science lab equipment, pursuant to the settlement of Williams vs. the
State of California. Every fall, district personnel work with the on-site Media Center staff to ensure
that sufficient materials are distributed to students in accordance with the Williams Law.
All students, including English Learners, are given their own individual standards-aligned
textbooks or instructional materials, or both, in core subjects and visual and performing arts, for
use in the classroom and to take home. Textbooks and supplementary materials are adopted
according to a cycle developed by the California Department of Education, making the textbooks
used in the school the most current available. Materials approved for use by the state are
reviewed by all teachers and a recommendation is made to the School Board by a selection
committee composed of teachers and administrators. All recommended materials are available for
parent examination at the district office prior to adoption. The schools also utilize a variety of
novels and other instructional materials throughout their curriculum. 0% of courses are lacking the
appropriate number of materials and all textbooks are deemed sufficient.
All courses within the EUHSD provide opportunities for students to read, write, speak/listen, and
utilize language in order to meet the skills and competencies outlined within the California English
Language Arts standards. Curriculum documents continue to be revised as new standards are
approved by the state and to integrate specific literacy skills into the core content curriculum
documents. Professional Learning opportunities are provided to teachers in order to allow
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teachers to assist English Learners at all levels so that they meet the learning outcomes
expressed within the grade level standards.
Facilities
The SPHS facility strongly supports teaching and learning through its sufficient classroom and
recreational space. Safety concerns are the number one priority of Maintenance and Operations.
District maintenance supervisors are proactive and conduct inspections at school sites on a
continual basis. Repairs necessary to keep the school in good repair and working order are
completed in a timely manner. A work order process is used to ensure efficient service and that
emergency repairs are given the highest priority. The district governing board has adopted
cleaning standards for all schools in the district. All schools are cleaned daily. A summary of these
standards is available in the school office or at the district office. The site administrative team
works daily with custodial staff to develop cleaning schedules to ensure a clean and safe school
and to review and prioritize daily needs.
In 2016, solar panels were installed in the student parking lot in an effort towards energy
conservation. In addition, the district funds a full-time staff member to monitory energy use in the
district.
Classrooms have sufficient desks or tables for all students, including several classrooms with
newly purchased collaborative desks. Classrooms are in good repair, well lit, and several had air
conditioning upgrades in 2016. Two buildings and several individual classrooms received new
carpet in the summer of 2017. Additional rooms will receive new carpeting during upcoming
summer breaks. Most summer requests for classroom improvements are able to be handled by
existing summer staff.
SPHS is growing in enrollment. At this time, two teachers are moving between classroom during
the school day because there is not sufficient classroom space for them to use consistently all
day.
A study of School Facility Conditions published 9/25/2015 shows that the overall summary of
school facility conditions is Good.
Priority #2: State Standards (Conditions of Learning)
Priority #2 – Implementation of State Standards – Implementation of academic content and
performance standards adopted by the state board for all pupils.
EUHSD had provided professional development and updated curriculum to address the Common
Core academic content standards. English and Math teachers have been offered summer institute
professional development opportunities to learn about teaching strategies and lessons to support
the shifts of Common Core. Science courses are currently being revised, with teacher
participation, to address the challenges of the Next Generation Science Standards.
All courses offered within the EUHSD are written to the most current California State Standards.
As new state standards are adopted, the EUHSD begins the process of curriculum revision for the
discipline. To date, EUHSD has revised its English Language Arts curriculum for grades 9-12, all
levels of English Language Development, all of its mathematics courses, and biology, chemistry,
and physics science courses, with other science course revisions planned for the 17/18 school
year. Beginning in the 2015/16 school year, the EUHSD began revising its Career Technical
Education courses. The EUHSD has over 30 CTE courses and all curriculum will be revised by
the end of the 2017/18 school year. History/Social Science curriculum was revised in spring 2017
school year for implemented in fall 2017. Other content areas are working to revise key reading
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and writing tasks/assignments designed to address the literacy standards and skills adopted as
part of the California English Language Arts standards. Those courses, such as World Language,
Visual and Performing Arts, etc., will be fully revised when the new California State Standards are
adopted.
English Learners in EUHSD have access to Common Core State Standards (CCSS) in content
courses. The EUHSD has used the Leading and Learning grant for the past four years to train
100+ teachers in ELD standards and specific strategies for incorporating language objectives into
lessons. Twenty-six SPHS teachers committed to this long-term training focused on increasing
the number of English Learners who are academically successful in content area classes required
to be college eligible. Content teachers in “cluster” classes are receiving training and support in
how to assist English Learners in their language and content knowledge.
Priority #3: Parental Involvement (Engagement)
Priority #3 – Parental Involvement – Efforts to seek parent input in decision making,
promotion of parental participation in programs for unduplicated pupils and special need
subgroups.
Encouraging meaningful parent connections to the campus is important to the staff at SPHS. The
school communicates with parents via automated phone calls, ParentVue grade portal, and an
updated website with links to event calendars and SPHS social media sites. Starting with the new
principal in Fall of 2016, Coffee with the Principal has become a monthly opportunity for parents
and administrators to communicate about important events on campus.
Parent involvement is an important aspect of the success of SPHS. Current organizations for
parents include: Parent Club, Parent Advisory Board, ELAC, Athletic Boosters, Music Boosters,
and the What I Wish My Parents Knew parent committee, and Site Council.
Every fall, SPHS opens the campus for Back to School Night, a chance for parents to meet
teachers, walk the campus, and hear about club and athletic opportunities on campus.
Every spring, SPHS holds an AP Parent Night for parents to talk to Advanced Placement teachers
one-on-one, learn about the College Board curriculum, and ask questions about the challenges of
AP courses.
As part of the focus on parent involvement, SPHS established a Parent Engagement Center
staffed by a Parent Liaison. The Parent Engagement Center organizes parent engagement
activities with a special emphasis on facilitating the involvement and input of English Language
Learner parents. The SPHS Family or Parent Engagement Center provides workshops and
information to current high school students, families, and the adult population in the community. In
an effort to bridge the gap between school, teachers, and parents, we offer family workshops on
basic computer skills, nutrition classes, Enrichment Educational Family workshops, connections to
community resources for food, medical, clothing, housing, etc., and inform parents about ways to
be more involved at school. This facility also hosts meetings such as ELAC (English Learner
Advisory Committee), LCAP (Local Control Accountability Plan), and monthly Parent Club
meetings. Staff also provides translators and interpreters for conferences and meetings and helps
prepare Spanish-speaking students and families to take the elementary and middle school
equivalency exams from Mexico (INEA). The Parent Engagement Center is staffed by a full-time
classified employee who is able to flex hours in order to host evening events.
The SPHS administration and counseling team reaches out to incoming 9th grade parents in the
spring prior to enrollment in an effort to answer questions about course selection. Counselors visit
feeder middle schools and 8th grade parents are invited to an evening event on the SPHS campus
to learn about A-G completion, graduation requirements, clubs and sports on campus, and to tour
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the facility. Presentations are given in both English and Spanish and the library is set aside for
parents with specific questions about Special Education, IEPs, AVID, English Learner status, and
similar questions to meet face-to-face, and one-on-one, with qualified staff.
Full WASC Parent Survey results are available in the Appendix. SPHS staff recognizes the need
to continue efforts to involve parents in the school community. Results related to parent
engagement, on a Likert five-point scale (5-Strongly Agree, 4-Agree, 3-Neutral, 2-Disagree, 1Strongly Disagree), include:


Question 15: SPHS provides parents the opportunity to be involved in the development
and revision of a learning plan for their students. (English-speaking parents 3.59, Spanishspeaking parents 4.14)



Question 16: SPHS provides parents with frequent and understandable evaluations of
student academic progress. (English-speaking parents 3.8, Spanish-speaking parents
4.36)



Question 18: I have a sense of belonging at SPHS. (English-speaking parents 3.74,
Spanish-speaking parents 4.29)



Question 19: I feel that my input is taken into consideration when decisions are made at
SPHS. (English-speaking parents 3.22, Spanish-speaking parents 3.79)



Question 28: SLOs are appropriate for SPHS. (English-speaking 3.85, Spanish-speaking
4.14)



Question 29: Mission Statement is appropriate for SPHS. (English-speaking 3.92,
Spanish-speaking 4.07)

Priority #4: Pupil Achievement (Pupil Outcomes)
Priority #4 – Pupil Achievement – Performance on standardized tests, score on Academic
Performance Index, share of pupils that are college and career ready, share of English
learners that become English proficient, English learner reclassification rate, share of
pupils that pass Advanced Placement exams with a 3 or higher, and share of pupils
determined prepared for college by the Early Assessment Program.
CALIFORNIA ASSESSMENT OF STUDENT PERFORMANCE AND PROGRESS (CAASPP)
AB 484 became law in 2013 and establishes the California Assessment of Student Performance
and Progress (CAASPP) system to replace the Standardized Testing and Reporting (STAR)
Program. The CAASPP system is designed promote high-quality teaching and learning through
the use of a variety of assessment items types.
The most recent CAASPP data, from the Spring 2017 administration, is encouraging in terms of
student academic success. While there is much work to be done to improve student academic
success on the CAASPP, there was positive growth between the 2016 and 2017 administrations
at SPHS.
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Overall English Language Arts/Literacy CAASPP 2017
Standard Exceeded: Level 4 2017

26.63%

Standard Met: Level 3 2017

36.87%

Standard Nearly Met: Level 2 2017

20.30%

Standard Not Met: Level 1 2017

16.20%

Combined Level 3 and Level 4 2017

63.50%

Combined Level 3 and Level 4 2016

57%

Combined Level 3 and Level 4 2015

62%

CAASPP ELA/Literacy scores show positive increases for 2017.
Overall Mathematics CAASPP 2017
Standard Exceeded: Level 4 2017

13.91%

Standard Met: Level 3 2017

18.00%

Standard Nearly Met: Level 2 2017

26.53%

Standard Not Met: Level 1 2017

41.56%

Combined Level 3 and Level 4 2017

31.91%

Combined Level 3 and Level 4 2016

29%

Combined Level 3 and Level 4 2015

33%

CAASPP Mathematics scores for 2017 show a positive increase over 2016 results.
SPHS Student Group CAASPP Data – ELA Percent that Met and Exceeded Standard
White

EL

R-FEP

I-FEP

Econ
Disadv

Not
Econ
Disadv

46%

79%

3%

51%

63%

47%

79%

57%

47%

69%

8%

52%

58%

47%

71%

63.5%

52%

78%

3%

64%

76%

53%

75%

All

Hispanic/

Students

Latino

SPHS
14-15

62%

SPHS
15-16
SPHS
16-17

2017 CAASPP data indicates positive increases in ELA scores in all subgroups except for English
Learners. Current data shows that there is a disparity in achievement between subgroups.
Improving CAASPP scores is a goal for SPHS.
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SPHS Student Group CAASPP Data – Math Percent that Met and Exceeded Standard
All
Hispanic/
Students
Latino

White

EL

R-FEP

I-FEP

Econ
Disadv

Not
Econ
Disadv

SPHS
14-15

33%

18%

50%

0%

21%

27%

19%

47%

SPHS

29%

17%

42%

0%

24%

46%

20%

41%

31.91%

16%

52%

1.64%

23%

48%

18%

47%

15-16
SPHS
16-17
2017 CAASPP data indicates positive increases in Mathematics scores. Current data shows that
there is a disparity in achievement between subgroups. Improving mathematics CAASPP scores
is a goal for SPHS.

CAASPP Data SPHS vs. EUHSD vs. State of California 2015-2017 ELA/Literacy

ELA/Literacy CAASPP Levels 3 & 4
48
49

CA
44

57
59
61

EUHSD

63

SPHS

57
62
0

10

20

30
2017

40
2016

50

60

70

2015

2017 SPHS CAASPP scores for combined Levels 3 and 4 are higher than EUHSD and State of
California numbers. Level 3=Met, Level 4=Exceeded
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CAASPP Data SPHS vs. EUHSD vs. State of California 2015-2017 Mathematics

Mathematics CAASPP Levels 3 & 4
37
37

CA
33
25
25
26

EUHSD

31

SPHS

29
33
0

5

10

15
2017

20
2016

25

30

35

40

2015

2017 SPHS CAASPP scores for combined Levels 3 and 4 are higher than EUHSD scores, but
below state of California scores. Level 3=Met, Level 4=Exceeded

CALIFORNIA STANDARDS TEST OF SCIENCE (CAST)
Until 2016, the California Standards Test of Science was administered annually. While the Next
Generation Science Standards (NGSS) were adopted in 2013, 10th grade graders continued to
take the CST in the area of Science to remain in compliance with the No Child Left Behind Law.
The CST has been replaced by the California Science Test (CAST), piloted for the first time in
Spring 2017. SPHS was chosen to pilot the test with 10th graders. Because it is a pilot exam, no
results will be made available to the site. For the Spring 2018 administration SPHS will administer
the CAST test to 12th graders.
California Standards Test Science – Percentage of students meeting or exceeding state
standards
2013

61%

2014

57%

2015

48%

Data indicates a downward trend in SPHS student success on the CST for Science. This test is
no longer administered to students.
PRELIMINARY SAT (PSAT)
EUHSD and GEAR UP have partnered to test all 10th and 11th grade students over the past
several years in order to give students an authentic testing experience, access to academic
results reports, and an introduction to the Khan Academy online supports provided by College
Board. Each October, SPHS has a special bell schedule to accommodate administration of this
90
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

test. GEAR UP hosts an evening parent event to share results with parents. All students receive a
hard copy of their results and information about Khan Academy free online resources.
There is some interest in moving to administering the ACT to sophomores and PSAT to juniors in
coming years due to increased parent and student requests for ACT prep.
Total number of students taking the PSAT
10th Grade
78
476
535
511

Year
13-14
14-15
15-16
16-17

11th Grade
187
181
330
469

Total # Tested
265
657
865
980

Participation numbers for the PSAT are increasing. One reason that 16-17 numbers may be
especially high is that all students were brought to campus for different events on PSAT test day.
Freshman students were to take a CAASPP practice exam and Seniors attended career
workshops and presentations while 10th and 11th graders took the PSAT.
PHYSICAL FITNESS TEST (PFT)
As required by the state of California, SPHS is required to administer the Physical Fitness Test
(PFT) to each student in the 9th grade. Passing this test is a state graduation requirement. The
PFT is a standardized evaluation that measures the ability of each student to perform fitness
tasks in six major physical fitness areas: aerobic capability, body composition, abdominal
strength, trunk extension strength, upper body strength, and flexibility. Students must meet the
Healthy Fitness Zone in 5 of the 6 physical fitness areas.

Grade Level 9

Met Four of Six Standards

Five of Six Standards

Six of Six Standards

2013-2014

5.0%

34.4%

41.4%

2014-2015

10.2%

28.5%

43.6%

2015-2016

8.8%

30.7%

48.4%

Data indicates an upward trend in the percent of students meeting the Healthy Fitness Zone in six
of six physical fitness areas.
A-G COMPLETION
EUHSD high school graduation requirements are not a direct match up to UC-CSU A-G minimum
admission requirements.
SPHS graduate A-G completion data:

A-G

2010-11

2011-12

2012-13

2013-14

2014-15

2015-16

46.2%

39.8%

40.7%

41.8%

46.4%

43.3%

The A-G Completion numbers for graduates do not appear consistent or to have an upward trend.
The A-G Completion numbers for school year 16-17 are still being finalized as students complete
courses at community college or online and send transcripts to the SPHS registrar.
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SPHS Graduates A-G Completion data by Ethnicity
2013-14

2014-15

2015-16

American Indian

1/2 (50%)

2/4 (50%)

1/4 (25%)

Asian

14/20 (70%)

9/10 (90%)

12/19 (63%)

Pac Islander

1/3 (33%)

0/2 (0%)

2/3 (66%)

Filipino

7/12 (58%)

10/13 (77%)

8/12 (66%)

Hispanic/Latino

76/233 (32%)

77/256 (30%)

73/239 (30%)

African-American

2/15 (13%)

15/38 (40%)

5/8 (62%)

White

152/259 (59%)

114/206 (55%)

122/207 (59%)

Two or More

1/2 (50%)

2/2 (100%)

3/6 (50%)

None Reported

0/1 (0%)

2/3 (67%)

0

Total

254/547 (46%)

217/501 (43%)

226/498 (45.4%)

Data shows that there is a significant difference in A-G completion rates in our two largest
ethnicity groups: Hispanic/Latino and White.
CTE PATHWAYS
Percent of 4-Year Cohort that Completed at Least 1 Career Technical Education (CTE) Pathway.
SPHS

District

State

2013

21

21

15

2014

29

22

17

SPHS has more students completing at least 1 CTE pathway than the state. Building additional
CTE course offerings and pathways is a goal for SPHS.
Many more students participate in CTE courses than complete a full pathway. CTE (Carl Perkins
Vocational and Technical Education Act) Data for 2014-2015:
Question

Response

How many of the school’s pupils participated
in CTE programs?

887

What percentage of the school’s pupils
completed a CTE program and earned a high
school diploma?

29.0%

What percentage of the school’s CTE courses
are sequenced or articulated between the
school and institutions of post secondary
education?

35.0%

92
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

CALIFORNIA ENGLISH LANGUAGE DEVELOPMENT TEST (CELDT)
For several years and through Fall 2016, SPHS English Learner students have taken the CELDT
test, as appropriate. In Spring of 2017, SPHS students participated in the pilot of the new English
Language Proficiency Assessments for California (ELPAC).
CELDT Results
2012-13

2013-14

2014-15

2015-16

2016-17

Advanced

7%

8%

13%

5%

7%

Early Adv

35%

45%

45%

31%

35%

Intermediate

35%

30%

30%

33%

28%

Early Interm

16%

10%

10%

12%

15%

Beginning

7%

7%

7%

18%

14%

# tested

332

236

256

281

257

ENGLISH LEARNER DATA
Percent of English Learner (EL) students who made progress toward English proficiency:

No clear pattern is indicated.
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Percent of English Learner (EL) students who were reclassified:

No clear pattern is indicated.

ADVANCED PLACEMENT EXAMS (AP)
AP Data 2013-2017
School Year

Total Exams
Taken

Examinations with
Scores of 3, 4, or 5

Number of
Tested Pupils

Total School
Enrollment 9-12

2012-13

1490

974

590

2458

2013-14

1695

1071

663

2277

2014-15

1569

1023

624

2237

2015-16

1302

804

547

2258

2016-17

1267

674

560

2212

The decrease in total exams taken may be a result of the rising fees for the exam and changing
rules about college acceptance of scores.
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Percent of students who passed an AP exam with a score of 3 or higher
SPHS

EUHSD

State of CA

2013

80%

78%

67%

2014

76%

73%

63%

2015

74%

69%

62%

2016

70%

62%

60%

2017

63%

62%

60%

SPHS percent of students who passed an AP exam with a score of 3 or higher is consistently
higher than EUHSD and State of California data. However, an examination of SPHS data
indicates a that the percentage of students who passed an AP exam with a score of 3 or higher is
decreasing.
Grades 10-12 enrollment and percent of students who took at least 1 AP exam
2013

2014

2015

2016

2017

1806 (32.7%)

1728 (38.4%)

1636 (38.1%)

1639 (33%)

1667 (34%)

Data indicates SPHS grades 10-12 enrollment is generally decreasing. The percent of SPHS
students taking at least 1 AP exam is inconsistent.

EARLY ASSESSMENT PROGRAM (EAP)
What was once a paper and pencil test, separate from all other testing, is now incorporated into
the CAASPP test administered to all 11th graders. While it is not revealed which questions are tied
to the EAP (Early Assessment Program) assessment when students take the CAASPP, it has
been used over the past three years to assess college-readiness in the areas of Math and ELA.
New in 2017, Math and English teachers agreed to log in to the CAASPP practice online tests to
familiarize students with the testing tools and format. In addition, campus administration spoke to
all Junior classes to discuss the importance of the CAASPP and EAP exams.
EAP ELA Participation at SPHS
2013
84% of 11th
graders took
exam

2014
79% of 11th
graders took
exam

2015
99% of 11th
graders took
exam

2016
96% of 11th
graders took
exam

2017
97% of 11th
graders took
exam

2015 participation increased as a result of the EAP being embedded in the CAASPP online exam.
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Early Assessment Program (EAP) College Readiness Results for English-Language Arts (ELA)
for years 2013-2015, School vs. District vs. State of California
2013

Ready

Conditionally Ready

Not Ready

2013 SPHS

31%

14%

55%

2013 District

21%

14%

65%

2013 State

23%

15%

63%

2013 EAP data indicates that SPHS percent “Ready” in ELA is above the district and state
percentages.
2014

Ready

Conditionally Ready

Not Ready

2014 SPHS

37%

13%

50%

2014 District

24%

14%

62%

2014 State

25%

15%

61%

2014 EAP data indicates that SPHS percent “Ready” in ELA is above the district and state
percentages.
2015

Ready

Conditionally Ready

Not Ready

2015 SPHS

27%

35%

37%

2015 District

25%

35%

40%

2015 State

22%

32%

46%

2015 EAP data indicates that SPHS percent “Ready” in ELA is above the district and state
percentages. However, at 27% “Ready” in 2015 and 37% “Ready” in 2014, the SPHS number
does not appear consistent.

EAP Mathematics Participation at SPHS
2013

2014

49% of 11th
47% of 11th
graders took exam graders took exam

2015

2016

99% of 11th
97% of 11th
graders took exam graders took
exam

2017
97% of 11th
graders took
exam

2015 participation increased as a result of the EAP being embedded in the CAASPP online exam.
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Early Assessment Program (EAP) College Readiness Results for Mathematics for years 20132015, School vs. District vs. State
2013

Ready

Conditionally Ready

Not Ready

2013 SPHS

17%

53%

30%

2013 District

12%

44%

44%

2013 State

14%

46%

40%

2013 data indicates that SPHS “Ready” percentages for Math are above the state average, but
below the district percentages.
2014

Ready

Conditionally Ready

Not Ready

2014 SPHS

11%

55%

34%

2014 District

9%

43%

48%

2014 State

11%

41%

49%

2014 data indicates that SPHS “Ready” percentages for Math are at the state level and above the
district percentages.
2015

Ready

Conditionally Ready

Not Ready

2015 SPHS

15%

18%

67%

2015 District

11%

15%

75%

2015 State

11%

18%

71%

2015 data indicates that SPHS “Ready” percentages for Math are above the district and state
percentages. In general, the data from the last 3 years shows that Math “Ready” percentages at
SPHS are fluctuating.
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CALIFORNIA HIGH SCHOOL EXIT EXAM (CAHSEE)
While no longer an active exam, 2012-2015 CAHSEE data is shared below to offer insight into
past SPHS academic success.
CAHSEE Pass Rates 2012-2015 Math

CAHSEE Math pass rates were relatively stable 2012-2015.
CAHSEE Pass Rates 2015-2012 ELA

CAHSEE ELA pass rates were relatively stable 2012-2015.
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CAHSEE English Learner (EL) Pass Rates 2012-2015

English Learner (EL) CAHSEE pass rates
vs. All Students pass rates
47%

2012 ELA

89%
58%

2012 Math

89%

45%

2013 ELA

91%

50%

2013 Math

90%

34%

2014 ELA

88%
56%

2014 Math

91%

31%

2015 ELA

86%
47%

2015 Math
0%

20%

40%

% EL Pass at SPHS

87%
60%

80%

100%

% Total Pass at SPHS

There are significant gaps between SPHS EL and SPHS total student pass rates on both the
Math and ELA CAHSEE exams.
ACADEMIC PERFORMANCE INDEX (API)
New school accountability measures for the state of California were approved in Winter of 2017.
Prior to this new Dashboard system of measurement, schools were measured in several
categories and an Academic Performance Index (API) score was given to each school, each year.
Schools and districts receiving federal Title 1 funding enter Program Improvement (PI) if they do
not meet federal Annual Measurable Objective targets for two consecutive years in the same area
or indicator, including English/Language Arts and Math testing participation rates, attendance
rates, and graduation rates. After entering PI, schools and districts advance to the next level of
intervention with each additional year that they do not meet those goals. SPHS entered Program
Improvement status in 2010-2011.
Federal Intervention Programs 2016-2017
School

District

In PI

In PI

2010-2011

2010-2011

Year in PI

Year 4

Year 3

# of Title I

-

3

-

100%

Program Improvement Status
First Year in PI

Schools Currently in PI
% of Title 1 Schools Currently in PI
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During the transition to the new school accountability system, schools were given a AYP (Annual
Yearly Progress) Determination.
SPHS AYP Results 2006-2015
2015

Met 9 of 9 AYP Criteria

2014

Met 12 of 12 AYP Criteria

2013

Met 20 of 22 AYP Criteria – Did not make AYP

2012

Met 14 of 22 AYP Criteria – Did not make AYP

2011

Met 22 of 22 AYP Criteria – Yes, did make AYP

2010

Met 19 of 22 AYP Criteria – Did not make AYP

2009

Met 16 of 22 AYP Criteria – Did not make AYP

2008

Met 22 of 22 AYP Criteria – Yes, did make AYP

2007

Met 18 of 18 AYP Criteria – Yes, did make AYP

2006

Met 18 of 18 AYP Criteria – Yes, did make AYP

CALIFORNIA SCHOOL DASHBOARD
The California Department of Education has created the California School Dashboard to publicly
report how districts and schools are performing on test scores, graduation rates, and other
measures of student success.
The Equity Report released in 2017 shows performance levels for all students on the five state
indicators. The five state indicators are: Chronic Absenteeism, Suspension Rate, English Learner
Progress, Graduation Rate, and College/Career.
Performance level results are reported in color levels. Blue (highest rating), Green, Yellow,
Orange, and Red (lowest rating).
SPHS Spring 2017 California School Dashboard Equity Report
Chronic Absenteeism

N/A

Suspension Rate (K-12)

Orange

English Learner Progress (K-12)

Orange

Graduation Rate (9-12)

Blue

College/Career

Available Fall 2017

SPHS Spring 2017 California School Dashboard Student Group Report – Student Group
Suspension Rates
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Performance Level

Student Group Suspension Rates

Blue

Filipino

Green

Asian, White

Yellow
Orange

All students, Socioeconomically disadvantaged, Hispanic

Red

English Learners, Students with Disabilities, African American

SPHS staff notes a disparity in suspension ratings by student group.

Priority #5: Pupil Engagement (Engagement)
Priority #5 – Pupil Engagement – School attendance rates, chronic absenteeism rates,
middle school drop out rates, high school drop out rates, and high school graduation
rates.
STUDENT ATTENDANCE RATES
SPHS has added an Attendance TOSA position in an effort to improve Average Daily Attendance
(ADA) rates.

Attendance rates have been relatively stable for several years.

TRUANCY RATES
This chart provides a count of students who were reported as being truant at least one time during
the academic year. Per Education Code Section 48260, a truant is defined as "a pupil subject to
compulsory full-time education or to compulsory continuation education who is absent from school
without a valid excuse three full days in one school year or tardy or absent for more than a 30101
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minute period during the school day without a valid excuse on three occasions in one school year,
or any combination thereof, shall be classified as a truant."
According to the 2016 Healthy Kids Survey student results, 4% of 9th and 11th graders selfreported being “Truant more than few times” both in 2015 and 2017.
SPHS Truancy Data by Year
2012-2013

2013-2014

2014-2015

Total Enrollment

2458

2277

2237

Truancy Rate

2.89

5.28

7.16

SPHS staff is interested in exploring the reasons behind the increasing truancy rate.
DROPOUT RATES
SPHS Dropout Data by Demographic Group.
Dropout Rates

2012-2013

2013-2014

2014-2015

English
Learners

20%

15.3%

7.3%

Foster Youth

-

-

100%

SocioEconomically
Disadvantaged

8.2%

6.3%

3.4%

Students with
Disability

8%

7.8%

6.5%

All Students

4.7%

4.0%

3.1%

Data indicates that dropout rates are higher for English Learners, Foster Youth, SocioEconomically Disadvantaged, and Students with Disabilities than they are for the entire school
population.

HIGH SCHOOL GRADUATION RATES
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SPHS Graduation Rates
Graduation
Rates

2012-2013

2013-2014

2014-2015

2015-2016

English
Learners

66.2%

74.1%

91.1%

90.1%

Foster Youth

-

-

0%

100%

SocioEconomically
Disadvantaged

86.3%

88.2%

94.9%

93.8%

Students with
Disability

70%

82.4%

90.3%

86.1%

All Students

91.9%

92.9%

95.9%

95.8%

Generally, SPHS graduation rates are steadily improving over time for all demographics. SPHS
staff is interested in improving graduation rates for all students.

SPHS vs. EUHSD vs. State of California Graduation Rates

SPHS graduation rates are above the EUHSD and state of California graduation rates.

Graduates with UC/CSU Required Courses (A-G Completion)
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Graduates with UC/CSU Required Courses (A-G
Completion)
47.00%

46.40%

45.50%

46.00%
45.00%
44.00%

43.40%

43.00%

42.00%

41.80%

41.00%
40.00%
39.00%
2012-2013

2013-2014

2014-2015

2015-2016

While SPHS UC/CSU A-G completion rates are increasing, SPHS staff continues to work towards
improving this percentage.

Priority #6: School Climate (Engagement)
Priority #6 – School Climate – Pupil suspension rates, chronic absenteeism rates, middle
school dropout rates, high school dropout rates, and high school graduation rates.
PUPIL SUSPENSION RATES
SPHS staff have focused on PBIS (Positive Behavioral Interventions and Supports) strategies and
building positive relationships with students in the past few years. EUHSD supports PBIS
methodology and trained several staff, including eight from SPHS, to be district trainers of PBIS.
SPHS has begun working with teachers to implement classroom interventions prior to submitting
a referral. AP1729 Other Means of Correction (OMC) law encourages administrators to work with
students prior to suspending by trying alternative methods of correcting their behavior rather than
immediately resorting to suspension.
In fall of 2016, SPHS 9th and 11th grade students took the Healthy Kids Survey online. The SPHS
Overall School Climate Index (SCI) showed a positive increase since 2015. School climate
subscale reports are equally positive, with increases in Overall Supports and Engagement (+21
since 2015) and Overall Low Violence and Substance Abuse (+37 since 2015). Our largest gain
in Overall Supports and Engagement is a +22 increase in “High Expectations and Caring
Relationships” and a +25 increase in “School connectedness”. All subsections of Overall Low
Violence and Substance Abuse showed large increases, with +57 for “Low harassment and
bullying” being the largest positive jump. In the Other Indicators section, 82% of students report
that they “Try hard on school work”, a +2 change since the previous survey. The only number of
potential concern is a -1 drop in “Safety at School” down to 70% in this current survey. Survey
results are available in the appendix.
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School Climate Index

2015

2016

2017

Change

SCI Score

378

-

411

+33

SCI State Percentile

94

-

98

+4

SCI Similar Schools Percentile

99

-

99

0

SPHS security staff are well respected on campus and supervise assigned zones during the
school day. In addition, SPHS security works evening and weekend events such as sporting
events and dances. EUHSD contracts with Interquest for contraband canines to visit campus four
times per year. These visits are not announced to students and are a way for SPHS to detect
drugs, alcoholic beverages, abused medications, and weapons on campus and school grounds.
The goal of the SPHS discipline program is to provide students with opportunities to learn selfdiscipline through a system of consistent rewards and consequences for their behaviors.
Suspension and expulsion data is expected to change due to the regulations of AB420 that have
narrowed the list of reasons that a student may be suspended or expelled from school for minor
misbehaviors.
SPHS Number and Percent of Students Suspended
2013

2014

2015

School - SPHS

180 (7.1%)

113 (4.8%)

128 (5.5%)

District – EUHSD

560 (5.8%)

554 (5.7%)

512 (5.2%)

329, 370 (5.1%)

279,383 (4.4%)

243,603 (3.8%)

State of CA

Suspension numbers may be inflated because some students may have been suspended multiple
times.
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Percent of Students Expelled (SPHS vs. District vs. State of CA)

Percent of Students Expelled
(SPHS vs. District vs. California)

0.60%

0.50%

0.50%

0.50%
0.40%

0.39%

0.38%

0.32%

0.30%
0.21%
0.20%

0.13%

0.10%

0.09%

0.10%
0.00%

2013

2014

School - SPHS

2015

District - EUHSD

State of CA

Expulsions occur when required by law or when all other alternatives have been exhausted.

SPHS Discipline Data 2014-2017
SPHS

Values

2014-2015

2015-2016

2016-2017

1 year difference

Suspension

Count

160

164

39

-125

In-School Suspension Count

1

7

7

0

Expulsion

9

4

2

-2

Count

AB420 changes to suspension law may account for the decrease in suspensions.

STUDENT ABSENTEEISM RATES
SPHS Truancy Data by Year
2012-2013

2013-2014

2014-2015

Total Enrollment

2458

2277

2237

Truancy Rate

2.89

5.28

7.16

SPHS staff is interested in exploring the reasons behind the increasing truancy rate.
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SPHS Average Daily Attendance Rates are relatively stable.

GRADUATION AND DROP OUT RATES
Cohort Graduation Rate

Cohort Dropout Rate

2012-2013

91.9

4.7

2013-2014

92.9

4.0

2014-2015

95.9

3.1

2015-2016

95.8

1.9

Other cohort members may be Special Education completers, still enrolled past cohort graduation
date, or GED completers. Data indicates that the SPHS graduate rate is stable or increasing.
Cohort dropout rates are dropping.

PARTICIPATION IN CO- and EXTRA-CURRICULAR ACTIVITIES
Students at SPHS have a variety of ways to participate in co- and extra-curricular activities that
meet their own individual interests. The Associate Student Body (ASB) has charters for over 30
student-led clubs. The ASSETS Grant SOAR program offers student academic tutoring and
recreational enrichment opportunities to all students. The athletics program boasts 30 male sports
teams and 32 female sports teams. In 2016-2017, 38% of male students participated in school
athletics and 30% of females participated. Students are encouraged to get involved in school
activities. The 2017 Healthy Kids Survey results indicate that students feel increasingly connected
to school (+25) and that they have ways to have meaningful participation in school (+5).
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Priority #7: Course Access (Conditions of Learning)
Priority #7 – Course Access – Pupil enrollment in a broad course of study that includes all
subject areas.
Equity is important to EUHSD. The Course Description Book 2016-2017 offers this
Nondiscrimination Statement: District Programs and Activities (including Career Technical
Education) The Governing Board is committed to equal opportunity for all individuals in education.
District programs and activities shall be free from discrimination based on gender, gender identity,
gender expression, genetic information, sex, race, color, ancestry, national origin, ethnic group
identification, religion, age, marital or parental status, physical or mental disability, medical
condition, veteran status, sexual orientation or the perception of one or more of such
characteristics at any district site and/or activity. The Board also prohibits retaliation against any
district employee or job applicant who complains, testifies or in any way participates in the
district’s complaint procedures instituted pursuant to this policy. The Board shall ensure that illegal
discriminatory practices are eliminated in all district activities.
Students at SPHS and in the EUHSD have access to learning based on instruction from
curriculum documents that have been, or are in the process of, revised to meet the requirements
of the Common Core State Standards and/or Next Generation Science Standards.
Students at SPHS have access to a broad range of courses. Students are offered Basic, College
Preparatory, Honors, and Advanced Placement options. SPHS currently offers 18 different
Advanced Placement courses. In addition to core academic courses, SPHS offers many Industrial
Technology, Fine Arts/CTE, Music, Dance, Drama, Photography, and Agriculture options for
students to pursue based on individual student interest. SPHS teachers and staff are interested in
expanding CTE offerings and increasing the number of pathways students can complete. Please
see the 2016-2017 Course Request form in the appendix.
Students have open access to Advanced Placement courses and are encouraged to challenge
themselves by trying an AP course. Parents are invited to an informational AP Parent Night each
year to learn about the expectations of College Board and Advanced Placement courses.
Students are invited to a lunch-time Course Faire each year to talk one-on-one with AP teachers.
A parent signature is required on student course selection sheets that are submitted to
Counseling during registration. In terms of AP data, demographic data reveals that our AP test
takers are similar in demographic to the entire student enrollment. The two discrepancies are in
the Hispanic and White demographic groups. While Hispanic enrollment at SPHS is 57%,
Hispanics represent only 45% of AP test takers. While White enrollment at SPHS is 33%, Whites
represent 38% of AP test takers.
Students meet with their Counselor at least once per year, one-on-one, to select courses, discuss
elective options, and review A-G completion progress. Courses that meet A-G requirements are
noted in the Course Description Book 2016-2017 available to all students and parents online.
In terms of course access, SPHS Counseling is working to examine student A-G completion
analysis with an equity lens in cooperation with the San Diego County Office of Education in 2017.
Improving A-G completion in all demographic groups is a goal for SPHS teachers and staff.
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Priority #8: Other Pupil Outcomes (Pupil Outcomes)
Priority #8 – Other Pupil Outcomes – Pupil outcomes in the subject areas.
DISTRICT ASSESSMENTS
English Language Arts grade 9, 10, and 11 courses have district common assessments built into
the curriculum. Students take both online multiple choice tests in Illuminate and complete written
work built into the scope and sequence. Teachers analyze results and data in Data Reflection
Sessions (DRS), pull out days, and in PLCs. PLC teams are expected to examine student work as
a step of the collaboration cycle.
Mathematics curriculum includes both common summative assessments (CSA) and common
formative assessments (CFA). Typically, Math 1, Math 2, and Math 3 courses have 12-18
common formative assessments per school year and 8 common summative assessments per
school year. Common summative assessments are provided by the district. PLC teams are
expected to examine student work as a step of the collaboration cycle.
Social Science PLC teams determine the extent of common assessments by course. Beginning in
2017-2018 teams will select at least one common writing assessment to examine with district
TOSA staff at a pull out day. PLC teams are expected to examine student work as a step of the
collaboration cycle.
Science Biology, Chemistry and Physics courses have performance task common assessments
built into the newly written curriculum as performance tasks. Typically, there are 2-6 common
performance tasks per unit. Curriculum has been revised to meet the expectations of the Next
Generation Science Standards. PLC teams are expected to examine student work as a step of
the PLC Collaboration Cycle.
D and F ANALYSIS – GRADE 9
D
F
D and F Percent
2015-2016
Semester 1
231 (7%)
173 (6%)
13%
Semester 2
240 (8%)
194 (6%)
14%
2016-2017
Semester 1
197 (6.3%)
122 (3.9%)
10.2%
Semester 2
190 (6.14%)
125 (4%)
10.14%
SPHS staff examine D and F data in PLC teams and at professional development. Reducing Ds
and Fs is a site-wide focus.
SCHOLASTIC ASSESSMENT TESTS (SAT)
According to College Board, the new SAT returns to the 1600-point scale, with the Math and
Reading sections providing a score between 200 and 800. The new SAT also sets college-andcareer-ready benchmarks. Students that meet the benchmark for both the Math and the Evidence
Based Reading and Writing are deemed college and career ready. ERW is Evidence-Based
Reading and Writing
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2013-2014 SAT Data
Grade 12
Enrollment

Number
Tested

Average
Score:
Reading

Average
Score:
Math

Average
Score:
Writing

Percent of
Scores
>=1500

SPHS

600

290

513

534

508

56.21%

EUHSD

2,426

901

495

503

487

46.39%

San Diego
County

43,364

17,343

510

521

502

52.51%

State of CA

498,403

204,848

492

506

489

45.86%

In 2013-2014, SPHS averages for Reading, Math, and Writing are all above the state of
California, San Diego County, and EUHSD averages.
2014-2015 SAT Data
Grade 12
Enrollment

Number
Tested

Average
Score:
Reading

Average
Score:
Math

Average
Score:
Writing

Percent of
Scores
>=1500

SPHS

536

244

530

540

522

67.62%

EUHSD

2,358

880

504

505

490

51.14%

San Diego
County

43,582

18,042

507

517

496

51.01%

State of CA

496,901

210,706

489

500

484

44.30%

In 2014-2015, SPHS averages for Reading, Math, and Writing are all above the state of
California, San Diego County, and EUHSD averages.
2015-2016 SAT Data
Grade 12
Enrollment

Number
Tested

Average
ERW

Average
Math

Percent Met Both ERW and
Math CCR Benchmarks

SPHS

535

317

551

549

55.21%

EUSHD

2,344

1,427

545

537

50.11%

San Diego
County

43,146

26,032

551

546

53.26%

State of CA

492,835

315,469

532

528

45.56%

For 2015-2016, SPHS average Evidence-Based Reading and Writing and Math average scores
are above the state of California average and at or above the average for San Diego County.
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AMERICAN COLLEGE TESTING (ACT)
ACT 2013-2014 Scores
Grade 12
Enrollment

Number
Tested

Average
Score:
Reading

Average
Score:
English

SPHS

600

145

23

23

EUHSD

2426

524

21

SD
County

43364

9217

State of
California

498403

97607

Average
Score:
Math

Average
Score:
Science

Percent
of Scores
>=21

24

23

73.79%

20

22

21

50.57%

23

22

23

22

64.44%

22

21

23

21

56.56%

Average
Score:
Science

Percent
of Scores
>=21

Average SPHS ACT scores are at or above State of California averages.
ACT 2014-2015 Scores
Grade 12
Enrollment

Number
Tested

Average
Score:
Reading

Average
Score:
English

Average
Score:
Math

SPHS

536

119

25

24

24

23

77.31%

EUHSD

2,358

497

22

21

22

21

56.14%

SD
County

43,582

9,320

23

23

23

23

66.07%

State of
California

496,901

104,230

22

22

22

22

57.45%

Average
Score:
Science

Percent
of Scores
>=21

Average SPHS ACT scores are above the State of California average.
ACT 2015-2016 Scores
Grade 12
Enrollment

Number
Tested

Average
Score:
Reading

Average
Score:
English

Average
Score:
Math

SPHS

535

155

24

23

23

23

66.45%

EUHSD

2,344

541

22

22

22

21

57.12%

SD
County

43,146

10,162

23

23

23

22

65.26%

State of
California

492,835

108,679

22

22

22

22

57.44%

Average SPHS ACT scores are above the State of California average.
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SEAL OF BILITERACY
According to the California Department of Education memo from January 26, 2017, the State Seal
of Biliteracy (SSB) provides recognition to high school students who have demonstrated
proficiency in speaking, reading, and writing in one or more languages in addition to English.
Students must meet all of the following criteria to qualify for the award and SSB insignia on the
diploma or transcript. Also, if the primary language of the student is other than English, he or she
shall also attain the early advanced proficiency level on the CELDT.
1. Completion of all English Language Arts requirements for graduation with an overall
grade point average of 2.0 or above in those classes.
2. CAASPP EAP score of “Conditional” and/or “Ready”.
3. Proficiency in one or more languages in addition to English, demonstrated through one
of the following methods:
a. Passing a foreign language AP exam with a 3 or higher
b. Successful completion of a four-year high school course of study in a foreign
(world) language and attainment of an overall gpa of 3.0 or above in that
course of study
c. If no AP examination or off-the-shelf language test exists, the school can certify
to the State Superintendent of Public Instruction (SSPI) that they have a test to
determine proficiency
d. Passing the Scholastic Assessment Test II Foreign Language Examination with
a score of 600 or higher
Number of SPHS Students earning a Seal of Biliteracy
2013-2014

65 students

2014-2015

75 students

2015-2016

79 students

2016-2017

68 students

Improving this number of SPHS students qualifying for this honor is a goal for SPHS.
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NATIONAL STUDENT CLEARINGHOUSE REPORT 2016
In an effort to track graduate college and career plans, National Student Clearinghouse provided
data to SPHS. Interesting data includes:
Class of 2009 and Class of 2010 Data – Count of high school graduates with a college degree
Class of 2009

Class of 2010

478

492

213 (45%)

184 (37%)

Total from Public

154

151

Total from Private

59

33

Total from 4-Year

166

141

Total from 2-Year

47

43

Total In-State

167

151

Total Out-of-State

46

33

Total in the Class
Total with a Degree

Numbers indicate that fewer SPHS graduates are completing college degrees. Additional data
from additional graduating classes can help staff to determine if this is truly a trend.
Count of students enrolled in college the fall immediately after high school
Class of

2011

2012

2013

2014

2015

2016

Total in the class

488

546

524

553

504

502

Total Enrolled

361

349

368

396

370

342

% Enrolled

74%

64%

70%

72%

73%

68%

Total in Public

314

288

326

339

321

301

Total in Private

47

61

42

57

49

41

Total in 4-Year

188

170

169

202

176

175

Total in 2-Year

173

179

199

194

194

167

Total In-State

311

304

324

335

319

283

Total Out-of-State

50

45

44

61

51

59

The percentage of SPHS students that enroll in school immediately after high school seems to
fluctuate in the range of 64% to 74%.
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February 2017 Letter Grade Reporting-Grading Practices Data Analysis (Prepared for the
EUHSD) by Hanover Research
Course grades from the last six years were analyzed in an effort to identify potential trends,
practices, or disparities in assigning letter grades. This research was part of the initial information
shared at the district-wide grading committee meetings. The committee is meeting regularly.
SPHS specific data includes:
•

SPHS assigned more letter grades of A to C compared to other high schools for the
following courses across almost all the academic years examined: History/Social Science
(all courses of interest), Laboratory Science (Biology and Chemistry), Language other than
English (Spanish 1 and Spanish 11), English (English 11), and Mathematics (PreCalculus).

•

In Grade 9 and Grade 10, students from SPHS had a lower probability of receiving letter
grades of A to C in English and Mathematics courses, but a higher probability of receiving
these grades in Biology and Chemistry courses, compared to students from Escondido
High School.

•

In Grade 11, students from SPHS had a higher probability of receiving letter grades of A to
C in U.S. History, English, Pre-Calculus, and Chemistry, but a higher probability of
receiving letter grades of A to C in Geometry, Algebra II, and Oceanography.

District-wide data of note:
•

The letter grade percentage compositions remained stable (i.e., there is no clear or
consistent trend) over the past six years for some courses in both semesters.

•

In general, a higher proportion of the following student subgroups received letter grades of
A to C compared to their counterparts: female students, non-English learners, nonNational School Lunch Program (NSLP) participants, Asian and white students, students
without special education program status, students who were not socioeconomically
disadvantaged, and students with a parental education level of college or above.
A higher proportion of female students received letter grades of A to C (a lower
percentage of female students received letter grades of F) compared to their male
counterparts for almost all selected courses across the past six academic years. The
achievement gap appears to be smaller in Mathematics and Laboratory Science courses.
African American and Hispanic students underperformed compared to their Asian and
white counterparts by receiving fewer grades of A to C and more Fs.
Compared to non-ELL students, ELLs received fewer letter grades of A to C and more F’s
by a large margin.

•

•
•
•

A smaller proportion of the historically underrepresented students (i.e., socioeconomically
disadvantaged, received special education, participated in NSLP) or those with a parental
education level below college received letter grades of A to C, compared to regular
students or students with a parental education level of college or above.
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PERCEPTUAL DATA/SURVEYS
SCHOOL CLIMATE SURVEY
2016-2017 School Climate Report Card (High School) from West Ed (The Healthy Kids
Survey)
In fall of 2016, SPHS 9th and 11th grader students took the Healthy Kids Survey online. We had a
77% response rate (up from 65% in 2015).
The SPHS Overall School Climate Index (SCI) shows a positive increase since 2015. School
climate subscale reports are equally positive, with increases in Overall Supports and Engagement
(+21 since 2015) and Overall Low Violence and Substance Abuse (+37 since 2015). Our largest
gain in Overall Supports and Engagement is a +22 increase in “High Expectations and Caring
Relationships” and a +25 increase in “School connectedness”. All subsections of Overall Low
Violence and Substance Abuse showed large increases, with +57 for “Low harassment and
bullying” being the largest positive jump.
In the Other Indicators section, 82% of students report that they “Try hard on school work”, a +2
change since the previous survey. The only number of potential concern is a -1 drop in “Safety at
School” down to 70% in this current survey. Full results are available in the appendix.

2015

2016

2017

Change

SCI Score

378

-

411

+33

SCI State Percentile

94

-

98

+4

SCI Similar Schools Percentile

99

-

99

0

SCI=School Climate Index
SPHS PARENT WASC SURVEY
In Fall of 2017, parents and guardians of SPHS students were invited to participate in our
anonymous 29 question online survey. An email went out to all parents, several teachers sent
emails out to the parents of their students as a reminder, and a pop up was placed on the SPHS
website for a week so that anyone visiting the page was reminded of the WASC parent and
guardian survey. 155 parents completed the English language survey and 14 parents completed
the Spanish language survey. Results were provided in a Likert Scale of 5: Strongly Agree, 4:
Agree, 3: Neutral, 2: Disagree, 1: Strongly Disagree. Full results are available in the Appendix.
High Ratings: Positive feedback from parents includes:


At SPHS, all students of all demographic groups have access to all courses.



SPHS encourages students to participate in extra- and co-curricular activities.



SPHS teachers deliver instruction and design activities and assessments that are
challenging and stimulate thinking.



SPHS teachers believe that all students can learn.



SPHS students articulate their thinking in multiple ways (reading, writing,
speaking).
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SPHS students know the standards and performance levels expected for each
class.



SPHS students have access to computer technology that enhances the learning
experience.



SPHS is a safe place.

Other Ratings: Results from parents that indicate potential areas of growth:


SPHS teachers differentiate classroom instruction according to student needs.



SPHS provides comprehensive information regarding student achievement to the
community.



I feel that my input is taken into consideration when decisions are made at
SPHS.



The Counseling Department at SPHS exceeds my expectations.

SPHS STUDENT WASC SURVEY
In Spring 2017, 1,411 SPHS students were given a 27-question anonymous electronic WASC
survey. Results were provided in a Likert Scale of 5: Strongly Agree, 4: Agree, 3: Neutral, 2:
Disagree, 1: Strongly Disagree. Full results are available in the Appendix.
While 95% of students self-report that they know the SPHS graduation requirements, only 88%
claim to know the A-G minimum college entrance requirements for the UC and CSU school
systems.
High Ratings: Positive feedback from students includes:


SPHS students have access to computer technology that enhances the learning
experience.



At SPHS, all students of all demographic groups have access to all courses.



SPHS teachers believe that all students can learn.



SPHS encourages students to participate in extra- and co-curricular activities.

Other Ratings: Feedback from students that indicate potential areas of growth:


SPHS teachers differentiate classroom instruction according to student needs.



My counselor exceeds my expectations.



The SPHS administration exceeds my expectations.



I feel that my input is taken into consideration when decisions are made at
SPHS.

SPHS STAFF WASC SURVEY
In Spring 2017, 112 classified and certificated staff members took a 25-question anonymous
electronic WASC survey. Results were provided in a Likert Scale of 5: Strongly Agree, 4: Agree,
3: Neutral, 2: Disagree, 1: Strongly Disagree. Full results are available in the Appendix.
SPHS staff responses show ratings in the Agree (4) or Strongly Agree (5) categories for these
questions:
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SPHS is a safe place.



SPHS encourages students to participate in extra- and co-curricular activities.



SPHS students have access to computer technology that enhances the learning
experience.



SPHS students have access to high quality and meaningful instruction.



SPHS students articulating their thinking in multiple ways (reading, writing, speaking).



SPHS teachers believe that all students can learn.



I have a sense of belonging at SPHS.



At SPHS, all students of all demographic groups have access to all courses.



SPHS teachers deliver instruction and design activities and assessments that are
challenging and stimulating thinking.



SPHS provides parents with frequent and understandable evaluation of student academic
progress.

While no Average ratings were in the 1 or 2 range, the two scores on the lowest end of the 3
Rating from the Staff survey are below. Results were provided in a Likert Scale of 5: Strongly
Agree, 4: Agree, 3: Neutral, 2: Disagree, 1: Strongly Disagree.


SPHS students know the standards and performance levels expected for each class.



I feel that my input is taken into consideration when decisions are made at SPHS.

The Spring 2017 SPHS WASC survey also asked staff about use of Common Formative and
Common Summative Assessments in PLC teams. Out of 96 responses to the “My PLC team
consistently uses CFA to inform instruction” question, 55 teachers responded that they Agreed or
Strongly Agreed with the statement. This indicates that 57% of teachers report using CFAs in
content-alike PLC teams. Improving this number is a potential growth area for SPHS.
Similarly, 57 out of 94 respondents to the “My PLC team consistently uses CSA” question
responded that they Agreed or Strongly Agreed with the statement. This indicates that 61% of
teachers are using Common Summative Assessments in PLC content-alike teams. Improving this
number is a potential growth area for SPHS.
SPHS STUDENT FOCUS GROUP FINDINGS
In December of 2017, an ad hoc student Focus Group met for lunch and conversation with the
Principal and the WASC Coordinator. Full results were shared with the SPHS certificated and
classified staff in Winter 2017. The insightful comments from the student group include the
following kudos and ideas for improvement:
Kudos


Classrooms are interactive with opportunities to talk to peers



Teachers allow collaborative work



Teachers use RemindApp and other methods to communicate with students



AVID teachers prepare students for college application process



CCR teachers help students with A-G completion information
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ES time allows students to make up work and get support from teachers



Teachers use ES time to meet with students one-on-one for tutorials



Teachers use rubrics or typed up directions or models for assignments so we know the
expectations for assignments



Strong athletic program



Student and staff school spirit



ASB makes us feel welcome



SPHS has something for everyone



We are a diverse campus



The staff is welcoming



Teachers are willing to try new things

Ideas for improvement


Improve shade available outside at lunch



Unlock all bathrooms all day



Improve consistency of teacher use of Embedded Support (ES) time to support student
success



Provide students with equal supports in the same course, regardless of teacher



Give feedback on our work before assigning more



Keep StudentVUE grades up-to-date so that we know our progress



Challenge all students with high expectations

LCAP STUDENT/PARENT SURVEYS
Significant Data from the 2017 Student and Parent LCAP Survey
Concern
Facilities (restrooms)
Counseling Department
Support needed for AVID program
Cafeteria offerings
Sports funding/facilities/Aux. Gym
Website/Communication to Parents
Add more Honors/AP classes

Number of Responses
9
9
7
4
4
4
3
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FINDINGS AND SUMMARY for CHAPTER TWO:
Student/Community Profile and Supporting Data and Findings
 The San Pasqual High School staff embraced the WASC Focus on Learning process by
examining existing programs and current data in department meetings, faculty meetings,
WASC Focus Group meetings, and PLC teams. A careful study of the narrative and data
created for Chapter 2: “Student/Community Profile and Supporting Data and Findings”
provides insight into the student experience at San Pasqual High School.
 Students at SPHS enjoy a campus that is well-maintained. There is some indication of
over-crowding on campus and there is a need to explore ways to create additional
classroom and office space.
 Students have access to up-to-date and readily available technology. There are over
2,000 laptops or Chromebooks in classrooms on campus.
 The teachers and staff at SPHS are well qualified for their placements and are a caring
and dedicated group of professionals committed to having positive academic and social
impacts on students. The SPHS staff has watched the campus change over the past
several years through staff turnovers, implementation of new programs, and
adjustments to new state content standards and state laws impacting discipline. This
has resulted in a staff that is constantly working to adjust to changing student
demographics and evolving student learner needs.
 The focus on PBIS in the EUHSD has affected student discipline and behavior policies.
PBIS philosophies have been implemented by most teachers at SPHS. The focus of
training has been on using CHAMPS to establish clear expectations for student
behavior, teaching routines to students, and building rapport and relationships with
students. There is a desire by staff to implement PBIS strategies campus-wide in an
effort to address concerns such as tardies, student behavior at lunch and breaks, student
language, and dress code. While this focus on campus-wide PBIS has been discussed
over the past two years, there has been no implementation of school-wide PBIS
expectations.
 Professional Learning Community (PLC) teams continue to be the major means for
teachers to collaborate with content-alike teachers on campus. PLC teams are expected
to write a SMART goal as a focus for the year and work collaboratively through the PLC
Collaborative Cycle. Teams of teachers have been trained at Solution Tree PLC
Workshops each of the past three years in an effort to build leadership capacity in PLC
teams. Solution Tree staff will come to campus in Spring 2018 to work with all PLC
Content Team Leaders. WASC Staff Surveys indicate that there is much growth
potential in teacher use of Common Summative Assessments and Common Formative
Assessments and that PLCs are an important avenue for this work. The effectiveness
of the paid PLC collaboration time may vary by content group.
 SPHS students have access to a wide variety of academic supports. The ASSETS Grant
SOAR program and GEAR UP program through Palomar Community College have
streamlined tutoring options for students. These programs have had a positive impact
on the SPHS student experience. There is concern from staff about how the supports
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that SOAR and GEAR UP have provided over the past few years will continue when
these programs end.
 SPHS students are provided with a wide range of club, sport, co-curricular, and extracurricular options for exploring their individual interests. Students are encouraged to
participate in these activities through Club Rush, student announcements, and SPUtube.
 While students currently have several elective options to choose from, there is a desire to
expand CTE options and build CTE pathways. Student interest should drive this
decision-making.


Growing numbers of students who attend SPHS are socioeconomically disadvantaged.
These students may struggle with resources and support for academic success at home.
A full-time Social Worker is now funded to be on campus to support efforts for these
students. The district provides opportunities for students to access low cost internet and
computers for academic use at home.



Data tells us that SPHS serves an increasingly diverse student population. An examination
of the staff demographics reveals that the certificated staff demographic makeup does not
match the student demographic makeup.



This year, a new “cluster” system of teaching English Learners in College Preparatory
classrooms was implemented. The success of this new system is not yet known. Instead
of the “cluster” system, English Learners in mathematics courses are supported by a
collaboration teacher model.



Student tardies have increased over the last three years. Examining systems to minimize
these tardies, and the classroom disruptions they create, is of interest to SPHS teachers.
The success of the change to a no bells system in Fall 2017 will need to be evaluated.



SPHS is proud of continuing strong enrollment in rigorous AP courses. The number of
students taking AP exams is dropping. However, AP course participation numbers are
increasing. Hispanic student participation in AP exams is increasing. An area of inquiry
may be why students are not taking the AP exams for the courses they are enrolled in.



Graduation data indicates that African-American, Special Education, and English
Language Learners graduate at rates lower than other groups on campus. Investigating
this further is of interest to SPHS teachers and counselors. Some graduation rates by
group are below district percentages.



While much of the SPHS academic efforts are focused on preparing students for college
and career, not as many students are attending and graduating from college as we had
previously thought. Tracking this data by graduate cohort is completed at the district level
and should be shared to the site more regularly.



Data tells us that high stakes CAASPP state testing scores are improving, but there is
room for growth in both English Language Arts/Literacy and Mathematics scores.
Improving these scores should be a project embraced by the entire staff. SPHS students
and teachers are proud of increases in 2017 CAASPP scores.

 Data findings from the self-study and recent professional development include a campuswide examination of student completion of A-G requirements for UC/CSU admission.
The staff is interested in improving A-G completion rates. Other results of the A-G data
indicate a need to address student and teacher growth mindset, including a focus on
bias.
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Student Learner Outcomes:
Part of the WASC Focus on Learning process includes reviewing student achievement of the
Student Learner Outcomes. The following implications about the degree to which SPHS students
are achieving the school-wide learner outcomes were drawn from a comprehensive analysis of
the data in this chapter:
Academically Engaged – Largely, SPHS students are achieving this SLO. Data indicates
that SPHS dropout rates are low. Truancy rates are increasing. AP course participation rates are
high. Teacher professional development has focused on engagement strategies in recent years
and PLC teams explore best practices and high interest activities during PLC collaboration time.
The Healthy Kids Survey indicates positive growth in “school connectedness” and “opportunities
for meaningful participation.” 82% of students in the Healthy Kids Survey claim to “try hard on
school work”. The Student Ad Hoc Focus Group gave positive kudos to teachers willing to try new
activities and allow students to work collaboratively.
Behaving Positively - To a large degree, SPHS students are achieving this SLO. Data
shows that the suspension rate is decreasing, an important criteria point for the California School
Dashboard. A district-wide focus on ongoing staff professional development on the tenets of
Positive Behavior Interventions and Supports appears to be successful. The SPHS focus has
been on creating clear expectations in classrooms via CHAMPS and building positive
relationships with students. Perception data indicates that SPHS students feel safe on this
campus and fewer kids feel harassed or bullied at school. Teachers are interested in improving
student behavior outside of the classroom as a WASC goal.
College and Career Ready - While SPHS graduation rates are commendable, further
focus on A-G completion rates in all groups is an important growth are for the coming years.
SPHS EAP data is below district and state numbers and, as an indicator of college readiness in
English and Math, should be a focus of further study. High AP participation rates should continue
to be a focus for the site. 88% of students claim to know the A-G minimum college entrance
requirements.
Important questions raised by examining student data include:
1) How can we increase CAASPP ELA scores across all groups? How can we build on
positive gains in 2017 test administration?
2) How can we increase CAASPP Mathematics scores across all groups? How can we build
on positive gains in 2017 test administration?
3) How can we continue to learn about the new California School dashboard rating system
and, in particular, carefully examine our English Learner progress rating and set a goal for
improvement?
4) How can we work to improve A-G completion rates in all groups?
5) How do we build on initial PBIS trainings in CHAMPS and teacher classroom choices to
develop a campus-wide PBIS and accountability system?
6) How can we refine use of existing Embedded Support time to provide students with
academic supports? Would a different bell schedule serve our students more effectively?
7) How can we increase college and career readiness via increasing CTE pathways and
elective options? How can we use student input to select elective and CTE courses and
pathways?
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Critical Learner Needs:
Examination of data reveals these Critical Learner Needs created in WASC Staff Focus Groups in
Fall 2017. The needs were re-worded slightly and then confirmed by staff.
1. Improve student English Language Arts and Literacy skills tested on the CAASPP in all
numerically significant groups. Develop school-wide strategies to support literacy. Explore
ways to improve the lowest scoring strand “Listening: How well do students understand
spoken information?” (Aligns to LCAP Goal 1)
2. Improve student Mathematics skills tested on the CAASPP in all numerically significant
groups. Develop school-wide strategies to support mathematics skills practice. (Aligns to
LCAP Goal 1)
3. Develop clear campus-wide expectations and policies for student behavior, tardies,
truancies, and attendance in order to support student academic success. (Aligns to LCAP
Goal 5)
4. Improve graduate college and career readiness through increasing A-G completion and
increasing availability of CTE courses and pathways. (Aligns to LCAP Goal 1)
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hapter III: Self-Study Findings
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Chapter III: Self-Study Findings
 Note: The five criteria categories are:
A. Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources
B. Standards-based Student Learning: Curriculum
C. Standards-based Student Learning: Instruction
D. Standards-based Student Learning: Assessment and Accountability
E. School Culture and Support for Student Personal and Academic Growth Culture.

Category A: Organization: Vision and Purpose, Governance,
Leadership, Staff, and Resources
A1. Vision and Purpose Criterion
The school has a clearly stated vision and mission (purpose) based on its student needs, current educational
research, current educational research, the district LCAP, and the belief that all students can achieve at high
academic levels. Supported by the governing board and the district LCAP, the school’s purpose is defined
further by schoolwide learner outcomes and the academic standards.

Indicators w ith Prompts
Vision – Mission – Schoolwide Learner Outcomes – Profile
A1.1. Indicator: The school has established a clear, coherent vision and mission (purpose) of what students
should know and demonstrate; it is based upon high-quality standards and is congruent with research,
practices, the student/community profile data, and a belief that all students can learn and be college and
career ready.
A1.1. Prompt: Evaluate the degree to which the development of the school’s statements has been impacted
by pertinent student/community profile data, the district LCAP, identified future global competencies, current
educational research and an overall belief that all students can learn and be college and career ready.
Findings

Supporting Evidence

The San Pasqual High School Mission Statement serves as a
foundation to improve the methods that correlate to student
learning. It was recently updated based on the goals of the LCAP.
It continues to focus on an environment of collaboration and
camaraderie. It additionally states that the school will provide the
following:

Established Mission Statement
and SLOs in 2015. Reconfirmed
in Staff, Student, Parent surveys
in 2017

1. Relevant, engaging instruction with High Expectations for
ALL students
2. Embedded support during the school day, as well as
positive behavior models, academic interventions, & extracurricular programs that promote success for students
during & beyond their high school years.
3. An appreciation of the connectivity of communities around
the world & the significant impact of individual actions
within those communities.
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Findings

Supporting Evidence

San Pasqual High School's mission statement is a reflection of the
goals shared by the stakeholders of the school site and the
community. Further, the mission statement is based on board
approved Common Core State Standards and reflects the district's
intrinsic belief that all students are capable of success.

MAP Program

With the widespread adoption of Common Core State Standards,
SPHS has aligned student outcomes to reflect research based
learning strategies and expectations for all students. Our previous
ESLR's have been revised in 2015 to new Student Learning
Outcomes (SLOs) that reflect the needs and priorities of the
student body. The SLOs support the growth of students as they
pursue post-secondary success. They will be:
 Academically Prepared
 Behaving Positively towards themselves & others
College & Career Ready
SPHS Administrators have developed the following theme for
SPHS professional development and decision-making this year:
"Excellence, Equity, and Exploration."
*Excellence in instruction. Excellence in learning. Excellence in
collaboration. Excellence in relationships and all that we do.
*Equity-based decision making: giving each student what he or she
needs.
*Exploration: kindling curiosity and wonder in students.
We are asking SPHS students to:
1. Challenge themselves academically
2. Get connected
3. Learn how to help themselves and help others

Attendance Supervisor TOSA
New position: Academic Dean
SIFE and EL data
Student Handbook
Staff Handbook
WASC Teacher, Student, Parent
Surveys
WASC Focus Group meetings
Principal's Message on website
and pre-service professional
development
On campus and off campus
professional development for
staff to stay up-to-date on
current educational research
District LCAP
GEAR UP
SOAR/Assets Grant
Interact Club, Key Club, Care
Club and other community
outreach student clubs on
campus
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Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes
A1.2. Indicator: There are effective processes in place to ensure involvement of all stakeholders in the
development and periodic refinement of the vision, mission, and schoolwide learner outcomes.
A1.2. Prompt: Evaluate the effectiveness of the processes that engage representatives from the entire
school, the district board, business, and the community in the development and periodic refinement of the
vision, mission, and schoolwide learner outcomes.
Findings

Supporting Evidence

To some extent, the San Pasqual High School's Mission Statement
and Student Learning Outcomes (SLOs) are routinely updated to
evolve with the changing environment and to synergize with the
school personnel.

Student Learner Outcomes

The current Mission Statement and SLOs were approved after the
midterm visit in 2015. The department chair/PLC Leadership team
shared the Mission Statement and SLO's with their respective
stakeholder groups, and after discussion and refinement, both were
unanimously adopted. SLOs and Mission Statement were revisited
as part of this process and were a part of the WASC surveys taken
by students, parents, and staff in 2017. In the future, reaching out
to students and parents in the development of the Mission
Statement and SLOs should be focused on more overtly.
Parents are a voice in decision-making through School Site
Council, monthly Coffee with the Principal, and the Parent Advisory
Committee. In addition, parent input is sought out at the site and
district level annually for LCAP decision-making. Increasing parent
involvement with campus decision-making and the WASC process
is an area of growth for SPHS. Improving parent understanding of
LCAP is an area of growth for SPHS and EUHSD.
To a great extent, social media has become an important tool for
engaging representatives of the school, board, local businesses,
and the community in the activities at SPHS.
The Parent Advisory Committee meets with the principal once a
month. This group includes the president of each parent
organization and four additional parents.
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Understanding of Vision, Mission, and Schoolwide Learner Outcomes, District LCAP
A1.3. Indicator: Students, parents, and other members of the school and business community demonstrate
understanding of and commitment to the vision, mission, the schoolwide learner outcomes, and the district
LCAP.
A1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other members
of the school’s community understand and are committed to the school’s vision, mission, and schoolwide
learner outcomes.
Findings

Supporting Evidence

The SPHS Mission Statement exists to provide all students,
parents, and community members with a learning environment that
fosters well-rounded, academically prepared students with college
and career ready skills. The mission is the school’s driving intention
of why we do what we do for students. Communication strategies
are updated regularly to inform all stakeholders. The stakeholders
are informed through the school website, professional practices,
social media, Parent Club meetings, and events hosted by the
Family Engagement Center.

Student Handbook
School webpage
ASB Minutes
ELAC
WASC Surveys

Incoming parents and students are provided with an overview of
the school's mission statement, and the students have the
opportunity to attend an orientation day before arriving at SPHS.

Back to School Night Principal’s
Message

To some extent, all freshmen are supported at SPHS through
relationships with upperclassmen in Link Crew.

SPHS Twitter & Facebook
accounts

A variety of events for all stakeholders allows for effective and
continuous communication, ensuring that students and parents are
fully informed of current campus policies, as well as personalized
information regarding each student's progress toward graduation
and post-secondary goals.

Coffee with the Principal
Freshman Orientation events
Jump Aboard
Link Crew
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A2. Governance Criterion
The governing board (a) has policies and bylaws that are aligned with the school’s purpose and support the
achievement of the schoolwide learner outcomes and academic, college, and career standards based on
data-driven instructional decisions for the school; (b) delegates implementation of these policies to the
professional staff; and (c) monitors results regularly and approves the single schoolwide action plan and its
relationship to the Local Control and Accountability Plan.

Indicators with Prompts
Governing Board and District Administration
A2.1. Indicator: The district policies and procedures are clear regarding the specific duties and roles of the
governing board and district administration in their relationship to the school and staff.
A2.1. Prompt: Determine the clarity of board policies and procedures regarding the roles of the board and
district administration, including supporting the school’s vision, mission, schoolwide learner outcomes,
monitoring student progress, engaging parent and community participation in site governance, implementing
complaint procedures, and reviewing program effectiveness in alignment with the district LCAP requirements.
Findings

Supporting Evidence

The EUHSD School Board works to support every school in the
Escondido Union High School District. The school board members
meet one time a month, with sessions open to community
members at 7:00 pm. Board members are elected by the public,
and are instated every four years. The 5 adult board members are
complemented by one student board member who reports about
events and activities from all the schools.

EUHSD School Board meeting
agenda and minutes

Adult board members represent a specific geographical region with
in the city limits of Escondido. Updated information regarding the
school district's meetings, policies, agendas, and members can be
found on the school district's website at www.euhsd.org
To a great extent, parents, community members, students, and
faculty are encouraged to attend open monthly board meetings.
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A2.1. Additional Online Instruction Prompt: Evaluate the policies related to online instruction for
effectiveness in clarifying the vision for the school’s use of various types of online curriculum, instruction and
support methodologies; this includes, upgrading or updating technology, acceptable use policies, CIPA
policies, and policies to ensure internet safety.
Findings

Supporting Evidence

The EUHSD governing board participates in monthly reviews of the
school based on the reports presented from the student board
member. This provides the board with updates in areas of
academics, athletics, arts, and other activities. Board members are
painted a vivid picture of the school's systematic inclusivity for the
student body as they become more college and career ready.

Chromebook and laptop carts

Increasing the quantity and quality of available technology on
campus has been a district-focus. The entire campus has strong
wi-fi internet access. As of October 2017, there are 61 carts of
Chromebooks or laptops in classrooms. This count of 2,040
devices brings SPHS near the technology goal of 1 to 1. The
campus has 5 computer labs for student use.
Before students can use technology on campus they are required
to complete the Ethical Use Policy Contract form and are at risk of
losing access to school technology if they do not follow site and
district policies for on campus use of technology.
The Student Handbook states:
TECHNOLOGY USE AND RESPONSIBILITIES Every student and
his/her parent/guardian must complete the Ethical Use Policy
Contract before students can use school computer technology
systems on campus. Computers will be available in the library for
student use. Students must display their ID card with an affixed
computer sticker. WARNING, in order to avoid computer viruses,
students may not use storage devices from home. Students are not
allowed into other areas on the hard drive that are not listed on the
main menu. Student’s found in an unauthorized area, will lose their
computer privilege for the rest of the school year and be subject to
additional discipline. The computer Ethical Use Contract can be
found in the Parent Handbook

In 2011, staff moved to online attendance and grading through a
system called Synergy. Parents and students have access to
grades and attendance online via ParentVUE and StudentVUE.

129
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

Purchase of calculators for all
math students
District Technology TOSA
2 on-site computer technicians
EUHSD District Technology Plan
Learning Walks to study
implementation of technology in
lessons
Technology training
Site-wide Wi-Fi
SAMR Model for technology
integration (Substitution,
Augmentation, Modification,
Redefinition)
SPHS Website redesign in 2016
Student Handbook Technology
Use and Responsibilities
Parent Handbook Ethical Use
Contract
Cox Partnership to provide low
cost or free computers and WiFi to students at home

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

Understanding the Role of the Governing Board
A2.2. Indicator: There is clear understanding about the role and responsibilities of the governing board and
the professional staff.
A2.2. Prompt: Determine the extent to which there is clear, sustainable understanding regarding the
relationship between the governing board and the professional staff.
Findings

Supporting Evidence

The EUHSD board meets once a month and oversees curricular
and personnel issues as well as governance of the entire district.
To some extent, board members are actively involved in the
community as they represent designated districts in each local
neighborhood upon their election. Consisting of 5 adults and one
student member, the board of trustees serve overlapping 2 year
terms. Further, board members actively participate in school
activities such as Back to School Night, sporting events, music and
dance concerts, art expositions, theatre performances, and
graduation ceremonies.

EUHSD School Board meeting
agenda and minutes on district
website

To some extent, the roles and responsibilities of the board of
trustees is clear and outlined on the district website and detailed in
board meeting minutes. Minutes are published and distributed after
each monthly meeting and meetings are open to the general public.
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Governing Board and Stakeholder Involvement
A2.3. Indicator: Parents, community members, staff and students are engaged in the governance of the
school.
A2.3. Prompt: Evaluate the ways the school community and parents are a) informed as to how they can
participate in the school’s governance and b) engaged in the governance of the school through their
participation on the School Site Council, ELAC, district LCAP committees and other advisory or shared
decision-making groups that provide guidance or direction to the school.
Findings

Supporting Evidence

Data suggests that stakeholders are involved in the governance of
the school in a variety of respects:

Parent Club sign in sheets
Booster club sign in sheets

Parents are important stakeholders at SPHS. There is a strong
Parent Club presence on the SPHS campus.
Monthly meetings of the Parent Club are held in the library; they
run the Eagle's Nest Snack Bar after school and use the money
earned to award students near the end of the year.
The Parent Advisory Committee is composed of representative
from several parent groups and additional teachers and meets with
the principal once a month.
Other parent groups include the site ELAC (English Learners
Advisory Committee) and the district-wide DLAC (District English
Learners Advisory Committee), Bilingual Parent Advisory
Committee, athletic booster and music boosters.
Parent input is requested annually at evening LCAP information
sessions.

LCAP Parent Surveys
Parent Engagement Center
event sign ins
School Site Council sign in
sheets
ELAC and DLAC sign in sheets
Communication via SPHS
website, Facebook, Twitter,
Autodialer, marquee, and email
Parent Advisory Committee
SPHS Website

School Site Council is another avenue for parents to engage in
shared decision-making at SPHS.
To a great extent, community members are involved in SPHS
activities through sponsorships of the nationally recognized
Robotics team as well as sponsorships for athletic teams, AVID,
ASB, clubs, FFA, cheerleading, and the dance team.
Staff is actively engaged in the governance of the school. Faculty
attends monthly staff meetings, weekly PLC meetings, monthly
Department Chair or PLC leadership meetings, School Site
Council, and informal meetings between and among the staff.
Students are involved through School Site Council, weekly
meetings with ASB and administration, and informal meetings
between administrators and students. the Associated Student
Body, monthly Department Chair/PLC lead meetings, and informal
conversations between students and staff.
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Findings

Supporting Evidence

To address the desire for more specific teacher input in decisionmaking, in 2017-2018 the monthly leadership meetings were split
into Department Chair meetings and PLC Lead Meetings.
Department Chairs set the agenda for the monthly meetings with
the principal.

Administration supervision on
campus, greeting students at
the gates

Board’s Evaluation/Monitoring Procedures
A2.4. Indicator: There is clarity of the evaluation and monitoring directed by the governing board and carried
out by the district administration.
A2.4. Prompt: Determine the degree to which there are evaluation and monitoring procedures conducted by
the district administration and reported to the governing board, including the annual LCAP assessment of
district goals and the Eight State Priorities, the review of student performance toward career and college
readiness, assessment of overall school programs and operations, and the fiscal health of the school.
Findings

Supporting Evidence

The Board of Trustees evaluates and monitors SPHS regularly.

Grade reports sent home 3
times per semester

Review of student performance toward career and college
readiness takes place a minimum of three times per semester;
assessment of overall school programs and operations is ongoing
through open communication between and among the school
administration and the district administration.
The fiscal health of the school is monitored by the principal and
district staff formally once a year and informally quarterly. SPHS
completed a successful financial audit in 2017.

SPSA Plan
LCAP Plan and Budget
Monthly principal and district
administration meetings

Complaint and Conflict Resolution Procedures
A2.5. Indicator: The established governing board/school’s complaint and conflict resolution procedures as
they apply to the school’s stakeholders are effective.
A2.5. Prompt: Evaluate the effectiveness of the established governing board/school’s complaint and conflict
resolution procedures, including the ways the complaint procedures are communicated to parents.
Findings

Supporting Evidence

Policies and procedures are in place to effectively manage conflict
resolution and address complaints. The school administration
works closely with the district administration to communicate with
parents and the community as it relates to complaints. Conflicts are
resolved on a case by case basis and follow all local, district, and
state regulations with regard to resolution.

Contract with Certificated
Bargaining Unit

In general, SPHS staff attempts to peacefully resolve issues at the
site level first. If this is not satisfactory, the appropriate district-level
personnel are involved.
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A3. Leadership: Empowerment and Continuous Planning and Monitoring Criterion
Based on student achievement data, the school leadership, parent/community, and staff make decisions and
initiate activities that focus on all students achieving the schoolwide learner outcomes and academic, college,
and career standards. The school leadership and staff annually monitor and refine the single schoolwide
action plan and make recommendations to modify the LCAP based on analysis of data to ensure alignment
with student needs.

Indicators with Prompts
Broad-Based and Collaborative
A3.1. Indicator: The school’s broad-based, collaborative planning process is a continuous improvement
cycle that a) assesses data to determine student needs, b) collaboratively determines and implements
strategies and actions and c) monitors results.
A3.1. Prompt: Determine the effectiveness of the continuous school improvement planning process to ensure
that it is broad-based, collaborative and fosters the commitment of the stakeholders.
Findings

Supporting Evidence

The SPHS administrative team and the teachers analyze a variety
of student data through a collaborative and broad-based planning
process. After scores are released, administration reviews the
scores and the data with the teacher and staff. The data is used to
guide and facilitate staff meetings to target improvement in student
achievement based on results. Thorough analysis of school-wide
data is paired with on-going student evaluation to drive teacher
PLC and staff meeting conversations throughout the school year.

Analysis of CAASPP data at
Preservice Staff Development
days and staff meetings

PLC Teams assess data to determine student needs,
collaboratively study, select, and implement strategies, and monitor
the results and examine student work as part of the Collaboration
Cycle. Teams may examine data from course common
assessments, common assignments, etc. Teams implement best
practices to aid in improving student achievement.
The focus for school improvement for 2017-2018 is shared at
monthly faculty meetings, Department Chair meetings, and PLC
Content Lead meetings. This practice began in the 2016-2017
school year as part of a routine of reviewing norms and goals at the
beginning of each meeting. SPHS is striving towards continuous
school improvement by focusing on:
*Improving AP course participation
*Improving A-G Completion rates
*Improving CAASPP ELA and Math scores
*Decreasing student suspensions
*Improving rates of ELD reclassification
*Reducing D/F rates
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Findings

Supporting Evidence

SPHS consistently evaluates the quality of the entire SPHS
program. The reflective administration engages in weekly Learning
Walks to study student engagement and how the EUHSD
Instructional Goal is reflected in daily lessons.

PBIS Training in preservice days
and monthly staff meetings

This WASC process was a vehicle for stakeholders to collaborate
and plan for continuous school improvement through identifying
Critical Learner Needs and creating an Action Plan.

PLC Solution Tree trainings

Teacher leaders and administration meet formally once a month in
PLC Content Lead meetings and Department Chair meetings.
Department Chairs are invited to supply agenda items for the
Department Chair meetings based on needs and concerns of their
departments.
Recent school climate survey data suggests that greater
collaboration in some aspects of the school wide improvement
process is an area of growth for SPHS.
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Single School Plan for Student Achievement Correlated to Student Learning
A3.2. Indicator: The school’s Single Plan for Student Achievement (SPSA) is directly correlated to and driven
by the analysis of student achievement data.
A3.2. Prompt: How do staff ensure that the analysis of student achievement of the critical learner and collegeand career-readiness needs, schoolwide learner outcomes, and academic and career-readiness standards
are incorporated into the SPSA and impact the development, implementation, and monitoring of the SPSA
and the LCAP?
Findings

Supporting Evidence

In addition to parent, student, and administrative involvement,
SPHS School Site Council includes two certificated teachers and at
least one classified staff member. The School Site Council reviews
the metrics and data from the previous year and creates SMART
goals accordingly.

School Site Council
membership and agendas

The School Site Council creates the SPSA based on up-to-date
student achievement data, school wide learner outcomes, and
academic and career-readiness needs.
SPHS SPSA goals are in line with district LCAP goals.
SPSA and LCAP goals are monitored by site administration, district
administration, and School Site Council.
SPSA goals and financial expenditures are reviewed monthly.
SPSA goals are related to the Eight State Priorities in the school
dashboard.
Through this WASC process we examined how our SPSA goals
are in line with district LCAP goals in an effort to ensure that our
WASC Action Plan goals align with both the SPSA and LCAP.
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Staff Actions/Accountability to Support Learning
A3.3. Indicator: The school leadership and staff demonstrate shared decision-making, responsibility, and
self-reflection on actions and accountability for implementing practices and programs that support student
learning.
A3.3. Prompt: Determine the effectiveness of the processes and procedures for involving staff in shared
decision-making, responsibility, and self-reflection on actions and accountability to support student learning
throughout all programs.
Findings

Supporting Evidence

The leadership at SPHS seek and employ methods of shared
decision-making in a variety of ways.

Teacher membership on School
Site Council

Programs that support student learning include the Freshman
Academy, AVID, SOAR, GEAR UP, AP/Honors courses, Learning
Center, IEPs, and 504s, and Embedded Support time in each
class, each week.

Monthly meetings with
Administration and Department
Chairs

Staff meets on a regular basis to review student needs and discuss
best practices. The Thursday Early Release bell schedule allows
paid collaboration time for teachers to meet in PLC teams,
department teams, or WASC Focus Groups.

Monthly meetings with
Administration and Professional
Learning Community Leads
Department Meeting minutes

Additionally, the Freshman Academy meets regularly to discuss 9th
grade student needs and plan interventions. The Freshman
Academy works closely with the Academic Dean. The Freshman
Academy has teachers with release periods to monitor 9th grade
student academic and social success. The Freshman Academy
models has evolved since its inception and examining the goals for
this intervention tool may need to be re-visited.

2017 staff WASC survey

Within and between academic departments as well as elective and
vocational departments, students are supported in their learning by
teachers who adhere to a common PBIS strategy of CHAMPS as it
relates to their particular curriculum. Students are supported
through counseling services and a dedicated social worker.
(PBIS=Positive Behavioral Intervention and Supports,
CHAMPS=Conversation, Help, Activity, Movement, Participation,
Success)

Freshman Academy meetings

Staff leaders are involved in decision-making, responsibility, and
self-reflection on actions and accountability to support student
learning throughout all programs via monthly Department Chair
meetings and monthly PLC Content Lead meetings. At these
meetings, staff reviews agreed upon norms and metrics for student
improvement before beginning the planned agenda. Department
Chairs and PLC Leads are responsible for sharing information from
these meetings out to their groups.
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Findings

Supporting Evidence

PLC Content Teams create SMART goals to guide teams through
the collaboration cycle. Examining student work and data in PLC
teams is a time for self-reflection and accountability.
Departments have paid time to meet and is a forum for shared
decision-making and communication between departments and
administration. Department meeting minutes are sent directly to the
principal.
School Site Council is another forum for shared decision-making.
Certificated, classified, and administrative staff are involved in
these meetings.
WASC staff survey results from 2017 indicated that current
processes and procedures for involving staff in shared decisionmaking are only somewhat effective.

137
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

Internal Communication and Planning
A3.4. Indicator: The school has effective existing structures for internal communication, planning, and
resolving differences.
A3.4. Prompt: Evaluate the effectiveness of the existing structures for internal communication, planning,
and resolving differences among the staff or administration?
Findings

Supporting Evidence

A district wide internal email and calendar system (MS Outlook)
exists to promote communication and planning. The email system
has a built in calendar feature with capabilities of scheduling
appointments through email as well as sending reminders for
meetings.

School Email and Calendar

In compliance with the ESTA and CSEA contracts, the staff and
administrators have clearly defined structures in place for the
resolution of differences.
Planning is mainly communicated through the internal email
system. The Daily Bulletin is sent through the same email system
on a daily basis. There is a brief daily bulletin read to students
during period 2 on Mondays through Thursdays.
Resolving differences among the staff or administration is handled
at the site level whenever possible. If no satisfactory conclusion
can be met, appropriate district-level personnel are involved in
efforts.
WASC staff survey results from 2017 indicate that current
structures for communication are only somewhat effective.
In hopes of avoiding another round of contentious contract
negotiations, the district has partnered with interested teachers
from each site on a #EUHSDTeam initiative focused on building
positive relationships and rapport between site and district staff.
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A4. Staff: Qualified and Professional Development Criterion
A qualified staff facilitates achievement of the student academic standards and the schoolwide learner
outcomes through a system of preparation, induction, and ongoing professional development. There is a
systematic approach to continuous improvement through professional development based on student
performance data, student needs, and research.

Indicators with Prompts
Qualifications and Preparation of Staff
A4.1. Indicator: The school has procedures to ensure that staff members are qualified based on staff
background, training, and preparation.
A4.1. Prompt: Evaluate the procedures to ensure all staff members in all programs, including online
instruction, are qualified for their responsibilities based on employment policies and practices, staff
background, training, and preparation.
Findings

Supporting Evidence

All staff are qualified based on hiring practices at the district level.

Master Schedule

All teachers are considered highly qualified as once measured by
No Child Left Behind and, according to state regulations, are also
CLAD certified.

School Accountability Report
Card

Staff participate in continuing education as a means to renew
credentials and to remain current with the ever changing
educational practices of the 21st century.
Teacher qualification and placement is reported annually through
the School Accountability Report Card available through the
SPHS website.
To ensure that students in AP courses receive AP credit, sitelevel administrators approve an AP syllabus for AP instructors
each year with College Board.
SPHS administration builds the master schedule with student
needs as 1st priority. Department Chairs have some input into the
development of the master schedule.

AP teachers have AP approved
syllabi
AVID Certification process
Mandated Reporter training
Administration annual sexual
harassment training
Annual blood borne pathogen
training
Teacher Evaluation paperwork
CLAD Certification

The AVID program assures that all AVID teachers have the
background, training, and preparation necessary to teach AVID
courses. AVID staff is expected to move through a progression of
trainings each summer at AVID Summer Institute.

Fingerprinting/Live Scan at
hiring
Safety procedures and training

Teachers in the EUHSD are formally evaluated by site
administration every other year. New hires are evaluated for two
years by the site principal.
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Staff Assignment and Preparation
A4.2. Indicator: The school has a process to assign staff members and provide appropriate orientation for
all assignments, including online instruction and focused programs, to maximize the expertise of the staff
members in relation to impact on quality student learning.
A4.2. Prompt: Evaluate the process to assign staff members and provide an appropriate orientation process,
including online instruction and focused programs, to maximize the expertise of all staff members in relation
to impact on quality student learning.
Findings

Supporting Evidence

Procedures for assigning staff members classes continues to
evolve as different administrators have taken on the responsibilities
of master schedule. Ultimately, and in compliance with the ESTA
contract, the school principal has the final say as to who is
assigned classes for instruction. Administration builds the master
schedule based on teacher credential status, student course
requests, teacher preference, and administrative input.

Master Schedule

Every effort and accommodation is made regarding focused
programs, online instruction, and specialized programs to ensure
that students have the opportunity to maximize staff expertise in
their subject area.
SPHS is fortunate to have a diverse staff of veteran and novice
teachers. In fact, the current district teacher of the year has the
longest tenure of any teacher at SPHS. Some courses have two
teachers. For instance, team taught English classes with an
English teacher and Special Education teacher working together
with students. Or, math courses with both a math teacher and ELD
teacher in the classroom co-teaching. Several SPHS teachers have
advanced graduate degrees.
All Advanced Placement teachers have been approved by College
Board to teach in the respective areas for which they have been
trained via the syllabus approval process.
All AVID teachers are trained annually.
Learning Center teachers are trained in software used in the LC.
Collegial PLC and Department Teams are a strength for SPHS.
These avenues for discussion allow teachers to share best
practices and design assessments to improve student learning.
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Defining and Understanding Practices/Relationships
A4.3. Indicator: The school implements a clear system to communicate administrator and faculty written
policies, charts, and handbooks that define responsibilities, operational practices, decision-making
processes, and relationships of leadership and staff.
A4.3. Prompt: Evaluate the system used to communicate administrator and faculty written policies, charts,
pacing guides and handbooks that define responsibilities, operational practices, decision-making processes,
and relationships of leadership and staff. Determine the degree of clarity and understanding of these by
administration and faculty.
Findings

Supporting Evidence

Opening of school activities include the distribution of the Teacher
Handbook. This handbook communicates policies and defines
responsibilities, practices, and decision-making processes.
Additional information is shared through the internal email system.

Administrative Duties Chart

Communication from the administration building is typically done
via email. Other face-to-face forums for communication include
Department Chair Meetings, PLC Content Lead meetings, and
faculty meetings. SPHS administrators have an “open door” policy
and staff is welcome to meet with administrators with or without an
appointment.

Counseling Duties Chart
Teacher handbook
SPHS Website
Site and District master calendar
Back to School letter to staff

Spreadsheets indicating areas of responsibility for each
administrator are shared at the start of each school year in hard
copy as well as electronic format.
Similar spreadsheets with Counseling responsibilities are shared
via email.
Calendars with meeting dates for planning purposes are published
and distributed at the beginning of the year and email follow up
reminders are sent out. Sending meeting reminders in a more
systematic and timely manner could improve communication on
campus.
According to 2017 WASC staff survey results, clarifying decisionmaking processes is a growth area for SPHS.
In fall of 2017, relationships between administration and classified
and certificated staff was made a priority. Staff was invited to
participate in an anonymous school climate survey. Results will
drive future decision-making. The plan is to give this survey twice a
year.
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Support of Professional Development/Learning and Measurable Effect on Student Learning
A4.4. Indicator: The school effectively supports professional development/learning with time, personnel,
material, and fiscal resources to facilitate all students achieving the academic, college- and career-readiness
standards, and the schoolwide learner outcomes.
A4.4. Prompt: Determine the effectiveness of the professional development support, time and resources to
meet the needs. To what measurable effect have the professional development/ learning activities, including
coaching and mentoring, had on student learning?
Findings

Supporting Evidence

Professional development consists of many layers at SPHS and
the EUHSD. While some professional development is
professionally provided off campus, there are also several oncampus opportunities for training. On campus professional
development is customized to the needs of SPHS students and
staff.

PLC Team agendas and minutes
Learning Walks
Solution Tree PLC professional
development

District level TOSAs are available for voluntary one-on-one
mentoring and coaching. There are three Literacy TOSAs, two
science TOSAs, and one Technology TOSA available at the
district-level.

Data Reflection Sessions for
Science, Social Science, and
English Language Arts

SPHS ELA teachers extensive work with district Literacy TOSAs
may have impacted improved CAASPP scores for 2017.

District coaches (Technology,
Science, Literacy)

Professional development activities are supported at the site level
through PLC meetings, department meetings, and monthly staff
meetings. To some extent, professional development is structured
in such a way as to meet the immediate needs of teachers and the
changes to state assessments.

Faculty meeting activities

Data reflection sessions are held on a quarterly basis in the areas
of English Language Arts, Social Sciences, and ELD.

EUHSD Summer Institute
agendas and sign in sheets

The EUHSD has committed to a multi-year professional
development for math teachers from the Teachers Development
Group. This on campus professional development, utilizing SPHS
classrooms as "studios" for study, has impacted teaching and
learning in math classrooms. 2017-2018 is the third year of this
training initiative.

Teachers Development Group
math training

Teachers are offered voluntary and unpaid turnitin.com training.

Equity Institute

Effectiveness of provided professional development varies
department to department and teacher to teacher.

Literacy and Content TOSA
calendars/schedules

PBIS Training
AVID Training

College Board Summer
Institutes

Lists of approved
travel/conference requisitions
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Findings

Supporting Evidence

PLC team commitment to the PLC collaboration cycle varies by
team.
In EUHSD, working with a literacy or content coach TOSA is
voluntary. Many SPHS teachers are embracing working with a
TOSA to develop lessons, assessments, and effective strategies
for instruction.
PBIS training at preservice days and monthly staff meetings is
staff-created and includes activities and strategies for the
classroom. While PBIS trainings have focused on building
relationships with students and creating clear expectations via
CHAMPS, a school-wide PBIS CHAMPS for behavior has not been
finalized.
Several teachers are sent to Advanced Placement training each
summer at the local AP by the Sea program at USD.
AVID teachers, administrators, and counselors are trained by AVID
professionals annually.
Science teachers and administrators are engaging in Next
Generation Science Standards professional development. This
training enables teachers to use new equipment and develop
activities for the new curriculum.
EUHSD has offered voluntary, paid four-day summer institutes over
the last several summers. The focus has been on English, Math,
Science, and Social Science teacher training.

A4.4. Additional Online Instruction Prompt: Evaluate the processes and procedures for involving online
staff members in professional development activities that enhance the use of technology in the delivery of
instruction and support student learning.
Findings

Supporting Evidence

Staff members in the Learning Center who oversee online learning
participate in professional development and planning with school
and district personnel. Training and ongoing learning enhances the
use of technology so that students' needs can be met and the
SLO's are achieved.

Staff meetings
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Supervision and Evaluation
A4.5. Indicator: The school implements effective supervision and evaluation procedures in order to promote
professional growth of staff.
A4.5. Prompt: How effective are the school’s supervision and evaluation procedures?
Findings

Supporting Evidence

Administrators evaluate staff on a regular basis. Staff are on an
evaluation cycle that adheres to the requirements of the ESTA
contract. Veteran teachers with tenure are observed and evaluated
every other year, while novice teachers are observed and
evaluated every semester for two years by the site principal.
Evaluations are in compliance with the California Standards for the
Teaching Profession.

CSEA - Classified Bargaining
Agreement

To a great extent, administration promotes the professional growth
of staff by funding conference requests, PLC team collaboration
time, and purchase of materials.
Learning Walks, formal and informal, are a method for
administration to supervise student learning and quality of
instruction. Results of learning walks are shared out at staff
meetings or PLC Content Lead meetings.

ESTA - Certificated Bargaining
Agreement
Learning Walk feedback/share
outs
Conference requests
Professional development

A4.5. Additional Online Instruction Prompt: How effective is the school’s supervision and evaluation
procedures in order to promote professional growth of online instructional staff, including their technological
competencies and use of technology within the curriculum, and their fulfilling requirements for quality studentteacher interaction?
Findings

Supporting Evidence

Administrators effectively evaluate staff on a regular basis. Staff
are on an evaluation cycle that adheres to the requirements of the
ESTA contract. Veteran teachers with tenure are observed and
evaluated every other year, while novice teachers are observed
and evaluated every semester for two years. Evaluations are in
compliance with the California Standards for the Teaching
Profession.

CSEA – Classified Bargaining
Agreement

Administration promotes the professional growth of staff by funding
conference requests, PLC team collaboration time, and materials.
Learning Walks, formal and informal, are a method for
administration to supervise student learning and quality of
instruction. Results of learning walks are shared out at staff
meetings or PLC Content Lead meetings.
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A5. Resources Criterion
The human, material, physical, and financial resources are sufficient and utilized effectively and appropriately
in accordance with the legal intent of the program(s) and LCAP to support students in accomplishing the
academic standards, the college- and career-readiness standards, and the schoolwide learner outcomes.

Indicators with Prompts
Allocation Decisions and Their Impact
A5.1. Indicator: There is a relationship between the decisions about resource allocations, the school’s vision,
mission, the schoolwide learner outcomes, the critical student learning needs, the district’s LCAP and the
Single Plan for Student Achievement (SPSA), the academic standards, and the college- and career-readiness
standards. The school leadership and staff are involved in the resource allocation decisions.
A5.1. Prompt: Evaluate the extent to which the resources are allocated to meet the school’s vision, mission,
the schoolwide learner outcomes, the critical student learning needs, the student needs identified in the
district LCAP and the SPSA, the academic standards, and the college- and career-readiness standards.
Determine the extent to which leadership and staff are involved in the resource allocation decisions. What
impact has the process for the allocation of resources made on student learning?
Findings

Supporting Evidence

School administration and staff are involved in the allocation of
resources according to prioritized areas of need.

LCAP Goals and Budget
School Site Council minutes

School administration decides the allocation of resources based on
information from the district's LCAP and the site SPSA. SPSA
goals are created by a team of site administrators, certificated staff,
classified staff, students, and parents in School Site Council. LCAP
and SPSA goals are public on the district website. SPHS could
improve the means of communicating SPSA goals to staff each
year in a more formal manner.
Site principal meets monthly with the Superintendent of Business
Services to review budget expenditures.
Site Title I and Title III funds are used in accordance with
regulations for those funds. Use of these funds requires a signature
from the principal for approval.
SPHS is audited annually by the state. EUHSD contracts with an
accounting firm to do an independent audit annually. The SPHS
budget has been approved by the state.
Improvement in SPSA goals and metrics suggest an effective
management of budget.
Staff is involved in the allocation of resources to some extent
through supply requests, conference requests, and learning
materials purchases.
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Practices
A5.2. Indicator: There are processes operating in relationship to district practices for developing an annual
budget, conducting an annual audit, and at all times conducting quality business and accounting practices.
A5.2. Prompt: Evaluate the effectiveness of the school’s processes in relationship to district practices for
developing an annual budget, conducting an annual audit, and at all times conducting quality business and
accounting practices, including protections against mishandling of institutional funds. (Note: Some of this may
be more district-based than school-based.)
Findings

Supporting Evidence

The annual budget is created by the principal with input from the
School Site Council via the creation of the SPSA.

EUHSD Assistant
Superintendent of Business
Services

The SPHS budget is first audited by an independent firm and then
by the state. This ensures quality business and accounting
practices.
The SPHS budget has been successfully approved by the state.
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Facilities
A5.3. Indicator: The school’s facilities are adequate to meet the students’ learning needs, support the
educational program (i.e., accomplish the vision, mission, and the schoolwide learner outcomes) and are
safe, functional, and well-maintained.
A5.3. Prompt: Determine the extent to which the facilities enable the school to maintain a learning
environment to meet the educational health and safety needs of students.
Findings

Supporting Evidence

The school facilities are in good repair and meet the needs of
students. Additional seating has been donated to the lunch areas
for students and recycling cans have been added alongside the
trash cans to encourage environmental awareness.

New solar carport installation

Each classroom is equipped with a teacher computer, a mounted
overhead projector, and a speaker. Many classrooms (61) also
support students' learning needs with cabinets of Chrome Books or
laptops. There are over 2,000 laptops or Chromebooks in
classrooms for student use.
Student restrooms are well-maintained and clean. However, not all
restrooms are open at all times for student use. The WASC
Student Ad Hoc group expressed concern over the amount of light
in some campus restrooms.
In general, trash is of some concern on campus after lunch.
Athletic fields, the MPR, and the gymnasium are well-maintained,
safe, and functional. As the only comprehensive campus in the
district without an auxiliary gym, scheduling time for teams to
practice can be a challenge.

Fully staffed custodial team
Updated and increased security
cameras on campus
Email system for
communicating safety or
maintenance concerns
New carpet in 200 building
summer 2017
Air Conditioning upgrades in
2016/2017
Mounted projectors and
speakers in all classrooms used
for teaching
Lock Blocks on doors

Students have access to five computer labs on campus to support
their educational needs. The computer labs in the Media Center
are open both before and after school for student use.

Learning Center facility
Media Center

The Learning Center facilities are well-maintained and offer
students a safe environment for online learning. The Learning
Center is frequently open during Saturday Scholars for student use.
Maintenance requests or safety concerns are sent directly to the
Assistant Principal in charge of facilities. The AP meets with the
Head Custodian daily to prioritize on campus projects.
SPHS employs a fully staffed security team. The team is assisted
in their efforts to maintain a safe campus by upgraded video
camera coverage. Feeds from these cameras can be accessed via
ipad. SPHS security communicates with key campus staff via radio.
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Instructional Materials and Equipment
A5.4. Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials
and equipment, such as textbooks, other printed materials, audio-visual, support technology, manipulatives,
and laboratory materials are effective.
A5.4. Prompt: Evaluate the effectiveness of the policies and procedures for acquiring and maintaining
adequate instructional materials and equipment, such as technology tools and software, the support systems
for technology, software, textbooks, other printed materials, library media resources, manipulatives, and
laboratory materials for instruction including online.
Findings

Supporting Evidence

In accordance and compliance with the Williams Act, every student
is afforded all necessary instructional materials at SPHS.

Williams Act
Technology Plan survey

District instructional review committees are afforded the opportunity
to peruse all curriculum and approve new instructional materials,
whether they are print or online materials, on a quarterly basis.
The district print shop is available for site use when large copy jobs
are necessary.
Dedicated technology staff are readily available to ensure that
educational technology enhances the educational opportunities for
students. SPHS teachers have access to a district Technology
TOSA (Teacher on Special Assignment) for support in planning
how to implement technology in lessons. In addition, two full-time
computer technicians are on-campus daily to maintain site
equipment.
EUHSD has an established process for acquiring and maintaining
instructional materials and equipment.
Teachers do have input into the selection of instructional materials
and equipment. For instance, math teachers were involved in the
transition to the current integrated math program. When math
teachers requested calculators, easels, and collaborative desks,
the district provided them. Science classrooms are receiving new
equipment for the implementation of new Next Generation Science
Standards-based curriculum. ELA curriculum requires that students
engage in the literacy routine of using interactive notebooks.
Notebooks were purchased by the district for students.
The district technology team did extensive surveying of staff in
Spring of 2017 to determine equipment needs. As equipment ages,
plans will need to be made for replacing technology used by
students and staff.
Teachers have access to copiers located in the front office and in a
teacher workroom off of the Media Center. The number of copiers
is adequate for volume of teacher need.
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Well-Qualified Staff
A5.5. Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional
development of a well-qualified staff for all programs such as online instruction and college and career.
A5.5. Prompt: Determine if the resources are available to hire, nurture, and provide ongoing professional
development for a well-qualified staff. Include specifics if online, IB, and/or college and career preparation
programs are in place.
Findings

Supporting Evidence

All staff hired at SPHS are well-qualified.

EEI Sign in sheets

Teachers are hired through an interview process at the site and
district level in cooperation with the office of the Assistant
Superintendent of Human Resources. Jobs are posted through
EdJoin.

Site and District funding for
professional development

District level professional development is available through the
Assistant Superintendent of Educational Services and the Director
of Instruction and Assessment. Coordinating those services
through TOSA's and technology, professional development
opportunities abound for teachers. New in 2018, all conference
requests must be accompanied by documentation that explains the
goal of the training, how the training will be shared out at the site,
and how the training will impact LCAP goals.
The entire EUHSD teaching staff has been trained in the Essential
Elements of Instruction (EEI), a compilation of research and
strategies for effective teaching. The Essential Elements of
Instruction professional development has created a common
language for discussion of teaching and learning site-wide. The
Essential Elements of Instruction training focuses on:
-Teach to the Objective
-Teach at the Correct Level of Difficulty
-Monitor and Adjust instruction
-Motivation
-Active Participation
-Retention
-Transfer
-Anticipatory Set
-Closure
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Findings

Supporting Evidence

The district provides teachers with voluntary district designed
training for teachers of English Language Arts, Mathematics, Social
Sciences, and Sciences in summer institutes created and led by
district staff. SPHS is well represented at these voluntary district
trainings.
Teachers of Advanced Placement courses are offered
opportunities to attend training at local summer institutes.
For each of the past three years, teams of teachers have been sent
to Solution Tree PLC trainings. Solution Tree staff will be coming to
the SPHS campus in early 2018 to work with PLC Content Leads.
As part of the district focus on PBIS and grading, teams of teachers
have been sent to trainings focused on these subjects in the last
two years.

Long-Range Planning
A5.6. Indicator: The district and school’s processes for regularly and effectively aligning the Local Control
Accountability Plan (LCAP) with site resource decisions ensures the continual availability and coordination of
appropriate funds to support students’ achievement of the critical student learning needs, the academic
standards, college- and career-readiness standards, and the schoolwide learner outcomes.
A5.6. Prompt: Evaluate the effectiveness of these processes.
Findings

Supporting Evidence

Site decision making is in line with EUHSD LCAP goals and site
SPSA goals aligns with critical learner needs and schoolwide
learner outcomes.

LCAP goals and budget

Stakeholders are invited to participate in LCAP workshops and
information sessions. However, attendance at these events varies.

SPHS Critical Leaner Needs

SPSA goals and budget

SPHS SLOs

150
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

ACS WASC Category A. Organization: Vision and Purpose,
Governance, Leadership, Staff, and Resources:
Summary, Strengths, and Growth Needs
Summary
The organization of San Pasqual High School supports the success and well-being of all students, staff,
and community stakeholders. This is evident in the mission and vision statements, leadership and
governance structure, and the highly qualified staff and administration. SPHS continues to strive to adapt
to ongoing changes in the administrative staff, counseling office, and teaching ranks and continues to
work collaboratively to ensure that the site functions competently to provide a quality education for all
students so that they are college and career ready. SPHS endeavors to improve and make continuous
progress in many areas of organization and will rely upon the expertise and professionalism of its
administration, site staff, and district level personnel for support and encouragement.

Prioritize the areas of strength and growth for Category A.
Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources
Areas of Strength


The Staff of SPHS are a strength of the school. All staff at SPHS are highly qualified and working
in areas of their particular expertise. Staff are evaluated on a regular basis using the California
Standards for the Teaching Profession as the basis for that evaluation. A high degree of
collaboration exists in Professional Learning Communities, Departments, and whole staff
meetings.



Professional Development: There are many opportunities for professional development within the
district or at other appropriate venues. Staff are encouraged to schedule voluntary coaching
sessions with district Teacher on Special Assignment coaches.



Quality instructional materials are available to all students.



Students have access to technology in almost every classroom and through the use of computer
labs throughout campus. Online learning opportunities exist through independent study in the
school's Learning Center, a facility which is overseen by credentialed certificated staff with
support by classified staff.



Additional staff: SPHS has added a school counselor, a social worker, and an academic dean of
interventions to the staff in an effort to better meet student needs.



Mission and Vision statements: The SPHS Mission Statement and Vision Statements reflect the
needs of the students. Further, the Student Learning Outcomes are in accordance with a shared
decision-making model and reflect what graduates from SPHS will know and be able to do.



Resources are allocated efficiently and effectively to meet the needs of all students.



There is on-going communication between the staff and the administration at the site and district
level, as well as with parents and the community.



There are many opportunities for parents to be involved at SPHS.



The governing board oversees allocation of resources as well as policies and procedures for the
smooth running of the school. Members are visible in the community, at school events, and visits
on school campus.



SPHS operates within budget.



Several years of Learning Walks (led by SDCOE, led by site administration, and weekly site
administration walks) have created a reflective and “open door” culture at SPHS.
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Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources
Areas of Growth


Facilities: While many of the common areas have been upgraded, there could be a greater
emphasis placed on campus beautification, such as trash pick-up, clean walkways, and
replacement of worn carpets. In some classrooms, updated software is needed to benefit the
learning environment for students. Painting and general maintenance of classrooms and office
space could occur on a more regular basis.



Budgets: Dissemination and disclosure of budget information from the district and site level to all
stakeholders could be communicated multiple ways.



An annual professional development plan published and distributed to all staff could assist in
teacher and staff planning. Communication about date changes could be done in a more efficient
way. Reminders about meetings should be systematic and timely.



While the newly created website is modified in real time, links and announcements on the
website could be monitored or shared more effectively. Combining the various calendars on the
website into a school-wide “day at a glance” model would be helpful for students and parents.



Policies for communication with parents and the community can always be reviewed and
improved. Ideas include full use of Synergy’s capabilities and proactively updating parent contact
information online.



Continue to monitor budgets to verify that funds are being used effectively to match the SPSA,
LCAP, and WASC Action Plan.



Continue to improve site, department and PLC data analysis to improve student achievement of
SLOs.



Continue to refine and implement ways to better use instructional time during Embedded
Support. Examine the effectiveness of current Embedded Support model in the bell schedule.



Investigate ways to strengthen shared decision-making and communication campus-wide. For
instance, in response to this concern administration made the decision this year to hold
Department Chair meetings and allowing Department Chairs to set the agenda.



Continue to expect accountability for implementing practices and programs that support student
learning.



Update instructional materials for students in English Language Arts.



Active participation by department chairs and qualified staff in the recommendations for hiring
could benefit the school and the students.



There is a need for deliberate and clear communication from site administration and district level
administration with regard to how the Student Learning Outcomes align with Instructional Goals.
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ategory B: Standards-based Student
Learning: Curriculum
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Category B: Standards-based Student Learning: Curriculum
B1. Rigorous and Relevant Standards-Based Curriculum Criterion
All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the
achievement of the academic standards, the college- and career-readiness standards, and the schoolwide
learner outcomes. Through standards-based learning (what is taught and how it is taught), these are
accomplished.

Indicators with Prompts
Current Educational Research and Thinking
B1.1. Indicator: The school uses current educational research related to maintain a viable, meaningful
instructional program that prepares students for college, career, and life.
B1.2. Prompt: Evaluate how effective the school uses current educational research related to the
curricular areas to maintain a viable, meaningful instructional program for students.
Findings

Supporting Evidence

The staff at SPHS relies on current and viable research based
strategies in the areas of classroom management (PBIS), peer
collaboration (PLC's), instructional best practices (EEI), common
assessments, data analysis and technology learned through
multiple professional development opportunities provided by the
district.

SDCOE and Site Administration
Learning Walks

During Essential Elements of Instruction (EEI) training, teachers
participated in multiple day professional development sessions that
included the observation of students working in both the
elementary and secondary settings. During this time, teachers
were also trained in Depth of Knowledge (DOK) levels and how to
better engage students in deeper thought questions that could
encourage more meaningful academic discussions. The training
includes direct instruction on the Essential Elements of Instruction
(Selecting the Objective at the Correct Level of Difficulty, Teach to
the Objective, Active Participation, Monitor and Adjust, Retention,
Motivation, Set, and Closure), emphasizing ways of effectively
applying these concepts in the classroom. The elements serve as
principles upon which instructional decisions are based regarding:
1) what to teach – the content;
2) how the students will learn and then demonstrate what they’ve
learned; and
3) what teacher actions will be needed to accomplish 1 and 2.

PLC training
Attendance at professional
learning workshops
NGSS training
PBIS workshops
Math Studio training through
Teachers Development Group
EEI Training (all teachers)
District professional
development calendar
DOK training
ELA Literacy Routines
Interactive notebooks in most
ELA and Science classes
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Findings

Supporting Evidence

All teachers in EUHSD are provided EEI training. Previously, this
multi-day training happened through local San Marcos Unified
School District. Training for new personnel is organized in-district.

AP Course Syllabus approval
process
District technology plan

SPHS has transitioned to the Common Core State Standards
(CCSS) and Next Generation Science Standards (NGSS). Current
educational research is utilized in several ways at SPHS. Most
staff have been to Common Core training in order to identify
current Common Core shifts, curriculum changes, and teaching
strategy suggestions.
AP courses teach content that has been recommended by the
College Board. Advanced Placement teachers attend Summer
Institutes that are designed to assist them in presenting the
curriculum and addressing key learning outcomes. All AP courses
are UC A-G approved. Teachers of AP courses have completed
the College Board syllabus approval audit and are re-approved by
site administration each year.
The Science department at SP is in the process of a major
pedagogical shift. The newly adapted Next Generation Science
Standards have and will require new course curriculum to
implement. Teachers and staff from the district have been involved
in writing this new curriculum. Physics is currently going through its
first year of implementation while Chemistry and Biology are in the
writing process and will be ready to implementation for 2017-2018
school year. Other classes will follow that year as well. The school
also utilizes the two new science TOSAs for these
implementations. On top of this, many teachers from SPHS have
attended the NSTA conference which trains teachers for these new
curriculum changes. These new standards demand that students
use science through engineering and critical thinking rather than
know science facts. This shift allows for students to be more
prepared for college and career.
The World Language Department at SPHS implements standardsbased curriculum through our adopted textbooks. The textbooks
provide instruction and activities that incorporate the National
Standards as well as interpersonal, interpretive and presentational
opportunities that build skills students need to create language for
communication. The target Spanish textbooks are also offered
online and provide students with a technological aspect to their
learning. The departmental focus is immersion; therefore, we work
together to provide students with as many opportunities as possible
to experience “real-life” conversation and communication.
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Findings

Supporting Evidence

The Math curriculum is an integrated and investigative
mathematics program designed to use patterns, modeling, and
conjectures to build student understanding and competency in
mathematics. The Integrated Math curriculum addresses each of
the conceptual categories outlined by the California Common Core
State Standards for Mathematics. The curriculum also attends to
each of the Eight Standards for Mathematical Practice.
The English curriculum is written to provide students with the skills
necessary to meet the California Common Core State Standards
and College and Career Readiness skills and expectations.
Students are able to demonstrate independence as deliberate
readers, proficient writers, and effective communicators. ELA
courses focus on nonfiction, writing argument, and literacy routines.
The ELD curriculum follows and incorporates ELD standards in all
3 levels of its program. It is a language acquisition foundational
program that works closely with ELA standards.
The Learning Center uses state approved Edgenuity and Plato
software in order to help students meet state standards. All
Learning Center courses are A-G approved.
Teachers have increasing access to technology resources such as:
LCD projectors, document cameras, interactive whiteboards,
student response systems, and up-to date computers in the career
and learning centers. Teachers at SPHS use Google drive/docs,
Canvas LMS, Google Classroom, and Chrome Books or laptops to
help support student learning. Teachers can work with a
Technology TOSA, on a voluntary basis, to learn how to implement
technology into daily lessons.

156
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

Academic and College- and Career-Readiness Standards for Each Area
B1.2. Indicator: The school has defined academic standards and college- and career-readiness standards
for each subject area, course, and/or program.
B1.2. Prompt: Determine the extent to which there are defined academic standards and college- and careerreadiness standards for each subject area, course, and/or program that meet state or national/international
standards and, where applicable, expectations within courses that meet the UC “a-g” requirements. (This
includes examination of the annual submission of course syllabus approval to UC for all AP courses. Verify
that the facility requirements for "wet labs" are met for all lab science courses.)
Findings

Supporting Evidence

The district has adopted state standards (CCSS) in all applicable
content areas, and they are also reviewing national standards in
select content areas. EUHSD has provided teachers with training
on how to implement and support students with the Common Core
Curriculum.

District curriculum guide

Recent textbook adoptions have resulted in most academic classes
using textbook materials and online resources closely aligned with
CCSS.
Each Spring, SPHS hosts an 8th grade Orientation and Course
Selection night. During this time, the importance of meeting A-G
requirements are communicated to both incoming Freshmen and
their parents. Parents have the ability to see what courses are
available to their student at SPHS that meet the A-G requirements,
as well as the athletic and extra-curricular activities available for
students. Because the district promotes open enrollment, these
opportunities to get potential student on campus to see our
offerings is very important.
The importance of A-G eligibility is continuously supported by our
Counseling department throughout the school year. For example,
Counselors meet one-on-one with students in the Spring and
develop 4 year plans with students. However, the WASC student
ad hoc focus group shared that they get most of their information
about A-G eligibility and graduation requirements through the Frosh
Academy or AVID courses.
Academic department PLC teams work to create standards aligned
assignments and assessments. The Math department has adopted
the 8 math standards of practice from the Core Curriculum.
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Course Description Book
Common Department Finals in
several core content areas
Common and formative
assessments are aligned with
the adopted standards in core
content areas
Core content areas and Special
Ed departments collaborate to
align standards based
curriculum
VAPA framework
All PLATO and e2020 courses
created by highly qualified
teachers and aligned to
standards
CTE framework
CTE Competency Certificates
8 math standards of practice
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Findings

Supporting Evidence

The EUHSD curriculum documents reflect the standards adopted
by the California Department of Education for all subjects. The
curriculum learning goals are mapped back to grade level
standards. When new state standards are presented by CDE, the
EUHSD provides training to teachers and administrators in order to
continue meeting learning outcomes and addressing college and
career readiness. In addition, as College Board presents new
Advanced Placement course descriptions, EUHSD Advanced
Placement teachers attend Summer Institutes that are designed to
assist them in presenting the new curriculum and addressing key
learning outcomes. The Director of Curriculum for the EUHSD
maintains the University of California course list and assures that
new courses are reflected on each school site's list.

Learning Center courses are UC
aligned

As recently as Fall 2016, EUHSD science teachers engaged in
revisions to the district's Biology, Chemistry, and Physics courses
and aligned them to meet Next Generation Science Standards. All
of the district's UC "d" lab science courses provide opportunities for
"wet labs." These new NGSS Performance Based tasks and
standards will be implemented, as a vital part of the new science
curriculum, in Fall 2017.
Teachers at SPHS work collaboratively with TOSA's to ensure the
implementation of a rigorous, relevant curriculum and instructional
practices that will increase student learning and achievement.
TOSA's work with English, Math, and Science teachers to provide
support via data analysis and professional development, which
include modeling lessons and other strategies to improve the
capacity SPHS teachers. Working with a TOSA for a coaching
session is voluntary.
PLC teams were asked to formally articulate how their courses help
students meet the SLOs in Fall of 2016.
All EUHSD curriculum is aligned with state standards and is
available to the public through the EUHSD webpage. Curriculum is
shared out to teachers electronically.
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All new courses approved by
EUHSD must meet A-G criteria
to be Board Approved
E20/20 courses in the Learning
Center are all A-G approved
SPHS has fully implemented AB
1012 and has eliminated
courses like Student Aide,
Office Aide, Future Teacher, etc.
AP courses are approved
through College Board audit
process
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B1.2. Additional Online Instruction Prompts: Evaluate the extent to which the online curriculum/courses
consistently meet state academic standards. Determine if there is effective integration of outsourced
curriculum into the program.
Findings

Supporting Evidence

The EUHSD Curriculum Director reviews and updates online
curriculum so that it meets state academic requirements. The
Learning Center at SPHS holds monthly SAC (Subject Area
Council) meetings with the Assistant Superintendent and
Technology Director to discuss any needed changes, updates, or
concerns with regards to the online courses and curriculum.

District adopted online courses

Edgenuity supplies the online core content courses.
E2020 and PLATO programs offer courses that are UC approved in
both core and elective courses. Students are able to access online
curriculum as either a Credit Recovery student or Independent
Study (IS) student. Credit Recovery students repeat courses they
have previously failed in the traditional classroom setting. IS is a
program option for students who need an alternative setting to the
traditional classroom and school day.

Edgenuity, E20/20, and PLATO
course list
EUHSD course catalog
Learning Center SAC (Subject
Area Council)

Congruence
B1.3. Indicator: There is congruence between the actual concepts and skills taught, the academic standards,
the college- and career-readiness standards, and the schoolwide learner outcomes.
B1.3. Prompt: Evaluate the extent to which there is congruence or consistency between the actual
concepts and skills taught, the academic standards, the college- and career-readiness standards, and the
schoolwide learner outcomes.
Findings

Supporting Evidence

In general, there is congruence between the concepts and skills
taught, the academic standards, and San Pasqual's SLO's. San
Pasqual's SLO's state: that all students will be academically
prepared, behave positively, and graduate college and career
ready. The extent of this congruence and consistency varies by
department. Some courses teach tangible skills while others may
address these college and career readiness standards implicitly,
not explicitly.

PLC Minutes (Professional
Learning Community)

Many teachers communicate learning outcomes to students that
are standards based and relate directly to the CCSS. Each
instructional program is enhanced with textbooks, instructional
material, and technology that is EUHSD Board approved.
TOSA's assist with the implementation of CCSS by assisting with
Data Reflection Sessions and offering effective strategies to
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ELA DRS Paperwork (Data
Reflection Sessions) after
common assessments
EUHSD Curriculum Documents
on the EUHSD website
Teacher lesson plans and
agendas
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increase student mastery of Common Core skills during PLC
meetings.
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Findings

Supporting Evidence

The English Language Arts curriculum is written to provide
students with the skills necessary to meet the California Common
Core State Standards and College and Career Readiness skills
and expectations. Students are able to demonstrate independence
as deliberate readers, proficient writers, and effective
communicators. Students read and write using a variety of grade
level informational and literary sources. They also utilize
technology to research, upload, and share work with their
classmates and teachers.
The Math curriculum is an integrated and investigative
mathematics program designed to use patterns, modeling, and
conjectures to build student understanding and competency in
mathematics. The Integrated Math curriculum addresses each of
the conceptual categories outlined by the California Common Core
State Standards for Mathematics. The curriculum also attends to
each of the Eight Standards for Mathematical Practice. The
instructional materials and classroom experiences allow students to
use resources and technology designed to support mastery of math
concepts while building essential 21st Century skills that are critical
for college and career readiness.
The AVID department teaches students to learn strategies to
enhance success in college-prep course work. The AVID teachers
at SPHS use a common AVID Curriculum. To ensure success,
students work individually and in tutor-led groups that stress note
taking, writing, reading, and speaking strategies. Additionally, the
AVID courses include college activities, such as college fieldtrips,
and provide career awareness information.
All 9th grade students not in AVID at SPHS take College and
Career Readiness. The focus of College and Career Readiness is
to equip students with the requisite skills to prepare them for the
world of college and career. Students engage in a variety of in
class discussions, group projects, and information from guest
speakers all designed to help them learn the foundational skills
necessary for academic success. The course concentrates on
activities and content that enables a more trans-disciplinary
approach to learning, knowledge that helps students compete in a
global learning environment while attaining 21st Century Skills
necessary for academic and career success. Students study
learning skills, literacy skills, and inquiry skills as they complete a
variety of projects designed to sharpen those skills.
The Science department at SPHS has adapted Next Generation
Science Standards and new course curriculum. These new
standards demand that students use science rather than know
facts through engineering and critical thinking. This shift allows for
students to be more prepared for college and career.
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Integration Among Disciplines
B1.4. Indicator: There is integration and alignment among academic and career technical disciplines at the
school and where applicable, integration of outsourced curriculum into the program so that curricular integrity,
reliability, and security are maintained.
B1.4. Prompt: Evaluate to what extent is there integration among disciplines and where applicable,
integration of outsourced curriculum into the program so that curricular integrity, reliability, and security are
maintained.
Findings

Supporting Evidence

While SPHS faculty is encouraged to address SBAC CAASPP
claims outside their content areas, increasing content integration
among disciplines is a potential area of growth for SPHS.
(SBAC=Smarter Balanced Assessment Consortium,
CAASPP=California Assessment of Student Performance and
Progress)

Feeder Middle School Power
Literacy Notebooks

The English Language Arts Department use literacy routines for
each unit of study, along with literacy interactive notebooks. The
literacy notebooks model the notebooks students are using at
feeder middle schools. Spiral notebooks for this purpose are
provided by the district.
The English Language Arts curriculum was initially outsourced for
revision and has since been rewritten by district Literacy TOSAs
with input from ELA teachers district-wide. The curriculum
continues to evolve over each of the last several years.
The AVID department encourages all teachers to utilize a
standardized note taking procedure to support the CCSS. In
support of this, many teachers use the Cornell style of notetaking.
The ELD department uses instruction from EDGE/Hampton
Brown's Inside the USA, which specifically introduces students to
the US and school culture. Students then move into the EDGE
Fundamentals text and supplemental materials that focus on the
four domains of language.
In 2015-2016, all staff was trained with strategies for teaching
previewing a text, annotating a text, and setting a purpose for
reading, and exit tickets.. Many departments embraced these
strategies. Continuance of these common instructional strategies
varies by department and course.
In Culinary Arts, the course emphasizes the science of food such
as the Ph Scale, the chemical reactions of quick bread, and the
chemical hazards in fish. The course not only focuses on Pathway
standards, but also on Foundation Standards that includes
California Content Standards in English Language Arts,
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Student Sample Literacy
Notebooks
EUHSD online Curriculum
Documents
AVID note-taking strategies
(Cornell Notes)
Literacy or interactive
notebooks in ELA
Industrial Arts and Palomar
College articulation agreements
SPHS testing calendar
PLC team minutes
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Mathematics, Science, and Social Science that are relevant to the
pathway standards.
Several courses in the Industrial Arts courses are articulated with
Palomar College and students who earn a "B" or better can receive
3 units of college credit. These courses include Woods,
Architecture, Welding, and Computer Aided Drafting.
SPHS administers a number of high stakes tests, which include the
CAASPP, PSAT, AP assessments, and performance tasks. SPHS
utilizes a systematic procedure for administering and monitoring
each test. Testing documents are securely kept in a single location
that is locked so as to protect the integrity of the test.
Curricular integrity is maintained, in part, by PLC collaboration by
course. Teachers are encouraged to pace similarly, offer similar
work, come to grading agreements, and examine how students
receive feedback.

Articulation and Follow-up Studies
B1.5. Indicator: The school articulates regularly with feeder schools, local colleges and universities, and
technical schools. The school uses follow-up studies of graduates and others to learn about the effectiveness
of the curricular program.
B1.5. Prompt: Determine the extent to which the school articulates curricular programs and expectations with
its feeder schools, local colleges and universities, and technical schools. Explain how the school uses followup studies of graduates and others to learn about the effectiveness of the curricular program.
Findings

Supporting Evidence

SPHS draws students from local public, charter, and private
schools in the community. EUHSD offers open enrollment and
encourages high school students to select the high school that they
would like to attend (“The Choice is Yours” campaign). Because
the EUHSD has an open enrollment policy, all 8th graders are
invited to tour each of the three comprehensive sites and the
magnet Math/Science school in a two-day event known as "Jump
Aboard!". This is the first opportunity that SPHS has to
communicate programs and expectations to potential students.

Student transcripts showing
dual enrollment

By boundary, SPHS draws from two public school districts:
Escondido Elementary School District and San Pasqual Union
School District.

8th Grade Parent Night flyer

Articulation meetings with our feeder district take place every year
with regards to placement. Counselors use the incoming
Freshman's student file that contains test scores and recent
grades, along with input from Math and English teachers at SPHS,
to place students according to our district criteria. 8th grade Parent
Night is held in April. Parents of incoming Freshmen attend a
presentation and receive a personalized folder with their student's
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placement. Parents get an opportunity to accept or decline SP's
recommendations that night.

Palomar field trip flyer
AVID recruitment lists

Each year, English Department Chairs from each EUHSD high
school meet with a representative from each feeder Middle School
in order to discuss curriculum, data, and teaching strategies to
ensure that the curriculum is relevant and rigorous.
Link Crew welcomes freshmen and spends time with them in
August, prior to the start of their 9th grade year. Link Crew leaders,
comprised of SPHS Juniors and Seniors, work with incoming
Freshmen by giving them information about SPHS and leading ice
breaker activities. Link Leaders then guide new students through
their entire schedule where they meet their teachers, find their
classes, and get help with lockers and PE clothes. Following
orientation, events (such as Fall Festival) are held throughout the
school year in order to get Freshmen engaged in fun and free on
campus activities. Link Crew also participates in assemblies with
ASB when guest speakers come to talk with the freshmen.
SPHS actively recruits students for programs such as ASB, AVID,
SuperNURDS Robotics, and academic electives (such as
Agriculture and Music). Program coordinators travel to feeder
middle schools to speak with 8th grade teachers and students
about the programs and information related to high school.
The Career Center sponsors a tour of Palomar's campus and an
opportunity to meet with college counselors to discuss post high
school plans. Workability holds a yearly field trip to Palomar
College to introduce students with IEP's to possible post secondary
options. Students tour the campus, take placement tests, and are
connected with the Disability Services office. AVID organizes
multiple field trips to 4 year universities for its students and is
developing relationships with local college admissions officers.
WorkAbility tracks/follows up with students with IEP's
(Individualized Education Program) who graduate 1 and 2 years
removed in our database. With our follow up, the information we
collect pertains to how they are transitioning to adult life,
specifically: Are they working? Are they going to college?
Receiving vocational training? And what post high school services
are they receiving, for example Department of Rehabilitation,
Employment Development Department, and Community College?
The data we collect is often not complete due to inaccurate contact
information (disconnected or changed phone #s, moving, etc).
The Counseling department completes a school profile about
graduates and submits it on behalf of San Pasqual for senior
college applications. The profile looks at wide a variety of topics
such as SAT/ACT/AP scores and graduation rates.
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Advanced Placement (AP) score reports are evaluated by teachers
and administration each year.
The EUHSD District established an MOU (Memo of Understanding)
with CSUSM (local college California State University San Marcos)
in 2006 in order to provide guaranteed admission to CSUSM for
students who meet minimum admission requirements (A-G). The
MAP Foundation provides scholarships to those students who
enter "college ready" for up to 8 semesters. CSUSM then provides
data back to the district. CSU also has a website for San Pasqual
to check data. San Pasqual provides MAP scholarship data to the
school board each year as part of the board goals update.
CSUSM has allowed up to 5 students/semester to enroll in classes
free of charge for past two years in pilot program as an extension
of our MOU.
San Pasqual provides all students who apply to CSUSM (local
college California State University San Marcos) with student
profiles showing their status toward CSU admission as college
ready as well as toward meeting district criteria for a scholarship.
CSU representatives come to SPHS for a "Next Steps" Assembly
and individually counsel students as needed about ensuring they
meet all admission requirements.
CSUSM and EUHSD began a "summer melt" or support program to
assist students transitioning to CSUSM. An SPHS counselor will
participate this summer to support the students.
Both CSUSM and Palomar Community College staff meet with
district leadership to provide data and analysis of admission trends,
number of students needing remediation, retention reports, etc.
District staff participates in CSUSM Alliance meetings (MOU
districts) quarterly to discuss success of graduates.
EUHSD contracts with National School Clearinghouse to obtain
reports on graduates who enroll in college directly after high
school, or 1 or 2 years after high school. The reports have been
shared with site administration at SPHS.
Both Palomar and CSUSM have TRIO programs at SPHS, and
Palomar has GEAR UP program with Classes of 2017 and 2018 on
campus. Both provide data and feedback to the schools/districts
about program options and supports.
Palomar GEAR UP conducted a senior survey in 2016 in order to
record baseline data. SPHS admin received the survey results in
August of 2016. GEAR UP will be conducting the senior survey
with the Class of 2017 and the Class of 2018 and providing that
data to sites and the district as well.
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Palomar has begun offering concurrent enrollment classes on the
high school campuses, including SPHS, as of Spring 2017. District
policy allows students to be co-enrolled and have college courses
added to transcript. The future of this program is being negotiated
at the district level. Implementation has been slower than
anticipated.
Next year, 2017, Palomar is offering the Palomar Promise which
allows graduates from our high schools the ability to attend
Palomar Community College full time with $600/semester tuition
assistance.
Currently, the CTE department has courses articulated with
Palomar College. Which include Wood II, Intro To Architecture,
Computer Aided Drafting, and Welding.
The Welding program issues industry welding certifications to
students through the AWS, and the machining program issues
industry credentials to students through NIMS.
SPHS hosts CSUSM (California State University, San Marcos)
Candidate Teachers through a teacher credentialing program each
semester. This team of potential teachers works with an On-Site
Liaison and each candidate teacher works with mentor teachers to
co-teach courses and observe and tutor in AVID, EL, or support
courses.

166
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

B2. Access to Curriculum Criterion
All students have equal access to the school’s entire program and are provided assistance with a personal
learning plan to meet the requirements of graduation and are prepared for the pursuit of their academic,
personal, and career goals.
Online Programs: iNACOL Standard H: Equity and Access: A quality online program’s policies and practice
support students’ ability to access the program. Accommodations are available to meet a variety of student needs.
[iNACOL Standard H, 2009]

Indicators with Prompts
Variety of Programs

— Full Range of Choices

B2.1. Indicator: All students are able to make appropriate choices and pursue a full range of realistic
college and career and/or other educational options. The school provides for career exploration, preparation
for postsecondary education, and pre-technical training for all students.
B2.1. Prompt: Evaluate the effectiveness of the processes to allow all students to make appropriate
choices and pursue a full range of realistic college and career and/or other educational options. Discuss
how the school ensures effective opportunities for career exploration, preparation for postsecondary
education, and pre-technical training for all students.
Findings
SPHS offers many realistic college and career educational
options. Expanding elective offerings is a potential area of
growth for SPHS. In addition, communicating and publicizing
offerings to students and families is an area SPHS can reexamine for improvement. Publicizing career pathways in a
more deliberate manner could improve the CTE pathways
completion rate.

Supporting Evidence
Job Shadow opportunities
ASVAB testing
Career Technical Education (CTE)
Portfolios
Full time Career Technician on staff

The Career Center offers Job Shadow Day, an opportunity
for students to shadow a professional in their field of work.
This program exposes students to jobs that they may be
interested in and allows them to experience the day to day
ins and outs of the job of interest. The Career center
provides an informative monthly career tech newsletter for
students.
The staffed Career Center offers a place for students to
research colleges and explore several career options. The
career center also offers the ASVAB test annually to assist
students in exploring military proficiencies.

Workability
Economics classes engage in mock
job interviews
Monthly Career Tech newsletter
Guest speakers from hospitality
industry
AVID College Fair
College fieldtrips

Special education students and their parents are advised on
ways that special education services can be obtained at the
college level and how parents and students can advocate
for needs to make college a possibility for them as well.
SPHS staff works closely with the Disability Services
department at local community college, Palomar Community
College, to support the transition.
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Special Education also offers WorkAbility to aid students
transitioning from school to work. This program allows for
skills training and follow-up services for special education
students.
AVID makes several college field trips a year to explore a
variety of colleges.
Some of the Economics courses on campus engage in
mock interviews for senior students. The students are well
prepared as they go through several of the vital steps
necessary before a job interview, including, but not limited
to, how to speak and dress. Staff members then come in to
the classroom to conduct the interviews with the students.

FAFSA nights
CTE certificate of competency
A-G course approval list
Course descriptions
Concurrent enrollment with Palomar
Guaranteed guidance for all 9-12
students by counselors
COMPACT Career prep unit

Career Technical Education (CTE) requires portfolios of the
work students have done in the classroom to showcase their
learning and readiness for that career. CTE teachers also
bring in guest speakers from the industry such as in Culinary
Arts, where chefs are invited to come in and speak to the
students about the work they do on a daily basis.
Compact is a unique non-profit organization designed to
help youth become successful adults and contributing
citizens in our community. It is a grant-funded program that
our district has a contract with to provide support in the
areas of career education and transitional skills. The CTE
department will be using their services in the area of work
readiness by creating a professional portfolio that will
include a resume, cover letter, and job application.
SPHS counselors work with our students to keep them on
track not only for graduation, but also for A-G college
readiness. The counseling department offers parent nights
for informing parents and students of AP classes. In
addition, parents are invited to partake in a one-on-one
meeting (presented in English and Spanish) that helps keep
students on track for graduation.
Concurrent enrollment with Palomar gives students the
opportunity to take on the rigors of a college level course for
college credit. The initial implementation of this program has
been slower than anticipated. Decision making for the future
of this partnership is happening at the district level and with
the ESTA teacher union.
The Seal of Bi-literacy is awarded to students who have met
the requirements of proficiency in at least two languages.
This award is evidence of skills that are attractive to college
admissions and future employers. Students achieving this
honor are noted on the commencement program
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Accessibility of All Students to Curriculum
B2.2. Indicator: A rigorous, relevant, and coherent curriculum that includes real world applications is
accessible to all students through all courses/programs offered.
B2.2. Prompt: Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all programs
that includes real world applications. To what extent do the instructional practices of teachers and other
activities facilitate access and success for all students?
Findings

Supporting Evidence

Each department conducts an annual review of course selections.
Teachers evaluate the courses to ensure that material is relevant
and applicable to real world application. They evaluate to
supplement or modify based on student needs and classroom
dynamic to ensure rigor and flexibility in learning style. The
implementation of this work may vary by teacher.

Teachers using CHAMPS and
PBIS strategies
Learning Walks
A-G Completion rate

SPHS offers Advanced Placement (AP) and Honors coursework
(ELA 9 and ELA 10 only) for students to develop college ready
skills and college credit via examinations. All AP classes have
open access and no prerequisites are required. SPHS also offers
concurrent enrollment with Palomar College where students can
earn college credit as well credits towards graduation.
The Learning Center offers multiple avenues for credit
recovery for struggling students as well as acceleration
opportunities for students with limited room in their
schedules. Offerings include: PLATO and E2020 course offerings,
independent study and two period blocks with teacher conferences.
The Special Education Department provided at SPHS has
specialized programs to offer a full-continuum of services that
provide for students who range from mild to severely impacted.
Each student is individually assessed to receive an education that
is educationally beneficial in the least restrictive environment.
Teachers within the Special Education Department work in
collaboration with the counseling department to ensure that
students participating in their programs have access to the most
rigorous curriculum that is appropriate for the students' needs.
Special Education Case Managers also communicate
accommodations and modifications with General Education
teachers in a timely manner.
Students at SPHS have open access to a wide variety of VAPA
and CTE courses and course levels. CTE courses are considered
"G" electives. In the Art disciplines, beginner to advanced courses
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are offered. These courses offer real-world experiences with the
culinary arts, mechanics, etc.
English teachers work to update nonfiction readings with materials
that are timely and connected to real-world events.
Math teachers are working on instructional practices called
"complex instruction." The Complex Instruction model aims
promote equal status interactions amongst students so that they
engage with tasks that have high cognitive demand within a
cooperative learning environment. Math teachers at SPHS are
focused on providing all students with access to rigorous Integrated
Math curriculum and creating a feeling tone in their classrooms
where all students feel supported for their strengths and
weaknesses. Math courses are heterogeneous groups of ability
levels.
SPHS leadership provides SDAIE and PBIS professional
development on instructional best practices for teachers.
The AVID Senior Seminar is the culmination of a student’s years in
the AVID program. The course involves substantial critical reading
and writing, preparation for external exams such as Advanced
Placement, International Baccalaureate, and weekly Socratic
Seminars. Students enrolled in the Senior Seminar are required to
complete weekly timed writings and analytical discourses in
subjects across the curriculum. In addition, students are required to
make oral presentations to the class on topics related to college
entrance, contemporary issues and social concerns.
Use of Embedded Support time is one way that teachers work to
ensure student success. Many teachers use a “menu” approach to
the ES time that allows students to work on skills, make up work,
meet with the teacher, etc. in order to improve academic
performance. All students have equitable access to their own
teachers during ES time once a week.
Teachers use CSAs and CFAs to monitor the rigor of their
coursework.
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B2.2. Additional Online Instruction Prompt: Evaluate the procedures to ensure that students have access
to courses that meet the UC “a-g” requirements, including lab courses.
Findings

Supporting Evidence

All online core courses (with the exception of Earth Science) and
most CTE courses are UC approved through the E2020 program.
A few Plato courses are not UC approved. For Biology and
Chemistry courses, Learning Center students do their labs with a
Science teacher during Saturday Scholars or by teacher
appointment.

Learning Center Course List

When students are initially placed in the Learning Center, a
Learning Center teacher reviews the student's transcripts. Based
on the courses the student needs to graduate, the Learning Center
teacher encourages and offers UC approved courses to the student
in effort to keep them on an A-G path.
Learning Center teachers continue to monitor students once per
week in order to monitor progress, check in on written
assignments, and ensure the student is completing the class
appropriately.

Learning Center course review
slips
Enrollment in Learning Center
courses
Student and teacher access to
course map
Learning Center courses meet A
to G requirements

Beginning in Fall 2017, counselors are meeting with Learning
Center students more proactively to monitor student progress
towards goals.

Student-Parent-Staff Collaboration
B2.3. Indicator: Parents, students, and staff collaborate in developing and monitoring a student’s personal
learning plan and their college and career and/or other educational goals. (This includes the evaluation of
whether online instruction matches the student’s learning style.)
B2.3. Prompt: Evaluate to what extent parents, students, and staff collaborate in developing, monitoring, and
revising a student’s personal learning plan and their college and career and/or other educational goals.
Findings
Parent involvement is an important part of the culture at SPHS.
This occurs via multiple opportunities through the Parent Club,
School Site Counsel involvement, counseling appointments, career
center invites, FAFSA meetings, NCAA meetings, Back to School
Night, and program parent orientation (Sports, AVID, and AP).

Supporting Evidence
Parent approval of course
selection to lock classes in
online
Online access to grades

Increasing the extent to which parents, students, and staff
collaborate in developing, monitoring, and revising a student's
personal learning plan and their college and career and/or other
educational goals is a potential area of growth for SPHS.

Learning Center parent portal

Each Spring, students meet with their assigned counselor to review
their 4-year graduation plan. Students select courses that keep
them on track towards a high school diploma. Parental approval of
selected courses is needed by a signature. Parents can access
the Parent Portal in Synergy in order to monitor their students'

Parent approval of 4 year plan
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academic progress. Students also have the capability of
monitoring their academic progress by utilizing the Student Portal
in Synergy as well.

8th Grade Parent Night

Students taking classes in the Learning Center collaborate with
Learning Center teachers to ensure that they are making progress
in their courses towards a high school diploma and that they are AG eligible, if desired by the student.

IEP Team Annual Meetings

Students on Independent Study are given specific dates and times
to check in with their guidance counselor for opportunities to review
transcripts.
Every year, SPHS offers an informational AP Parent Night. This is
an opportunity for parents and students to learn of the benefits of
taking AP courses, as well as peruse the variety of AP class
offerings. This gives parents and students the opportunity to
interact with AP teachers and ask questions about the different
course offerings.
SPHS hosts an 8th Grade Parent Night each Spring. This is an
opportunity for parents of incoming 9th graders to learn about the
different courses offered at SPHS. Parents are able to talk with
teachers in each department to learn more about the courses,
clubs, sports, and offerings at SPHS.
SPHS has a full time Parent Liaison on campus who helps to
bridge the communication gap between school and home by
helping parents get information, help, and support they need to
ensure their child's academic and social success in school.
Translation services are available as well.
SPHS promotes community collaboration by using bilingual
services, Back to School Night, ELAC meetings, social media, and
the school website to involve parents.
Special Education teachers and case managers meet with parents
on an annual basis in order to review and develop academic,
transition, and social/emotional IEP goals. Parents of students with
IEP's are also updated on their student's progress towards their
IEP goals at least once per semester. Case managers meet with
students on a regular basis in order to track progress and monitor
their learning plan.
Senior students have a mandatory meeting with their counselor the
summer before their senior year. Graduation requirements are
reviewed at this time.
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Post High School Transitions
B2.4. Indicator: The school implements strategies and programs to facilitate transitions to college, career,
and other postsecondary high school options and regularly evaluates their effectiveness.
B2.4. Prompt: Evaluate the effectiveness of the strategies and programs to facilitate transitions to college,
career, and other postsecondary high school options.
Findings

Supporting Evidence

SPHS administrators and counseling staff evaluate post-secondary
data. The counseling department has benefitted from the GEAR
UP program over the past few years to help communicate postsecondary options to students. GEAR UP leaves SPHS in Spring of
2017.

Career Center workshops and
guest speakers

SPHS has a full time College and Career Specialist who
coordinates college visits on campus as well as visits from
vocational schools, all branches of the military, and career
presenters. The turnout for students seeking job opportunities has
been successful, in that several students have recently been hired
by the San Diego Zoo Wild Animal Park. Students can also receive
resume building help and job interview tips.
The Career Center offers a class set of computers specifically for
student use and offers various other resources (brochures, variety
of handouts, printing ability, etc.) for students. Job Shadow Day, a
once a year event, allows students to develop professional job
skills and experience a day at a career they might be interested in.
The Counseling Department offers a program called "Fly Like an
Eagle" which offers senior students the opportunity to get a
jumpstart on completing their orientation and educational plans at
the local community college, Palomar College. This opportunity will
also give priority registration to these students for the Fall.
The Counseling Department offers the "Brag Packet" for students
who are preparing to apply for college and scholarships. This
resource helps students compile their information to present to
counselors and teachers that may be asked to write a letter of
recommendation. For students needing financial aid, Counseling
offers FAFSA workshops.
The staff at SPHS has identified a need for a Homeroom or
Advisory period in order to assist students with staying on track
with regards to their four-year plan. With a small number of
counselors available to help with all student guidance needs, a
homeroom teacher that a student stays with for the duration of their
high school career could ensure that students have a consistent
teacher to help guide them to success.
Additional help is also offered for seniors who are writing the UC
college essay during our Saturday Scholars program. An English
173
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

College/Career Full time
specialist and events
Job Shadow Day
"Fly Like an Eagle" to Palomar
Special Education to Palomar
Brag Packet
Saturday Scholars class offers
college UC application prompt
help
FAFSA workshops
AVID (Advancement via
Individual Determination)
Advanced Placement (AP)
Courses
ASB (Associated Student Body)
ASVAB testing annually (Armed
Services Vocational Aptitude
Battery)
EUHSD College and Career Fair
hosted by SPHS in Fall 2017
(4,000 attendees)
Teacher lessons

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

teacher offers prompt deconstruction, writing tips, and drafting help
with the college essay.
SOAR offers students support for UC and CSU applications and
UC personal statements through teacher-led after school sessions.
AVID and College Career Readiness teach students necessary
study, organizational and time management skills to succeed after
high school in an academic and/or professional setting.
AP classes prepare students for the rigor of college courses.
Students engage in college level course work and receive college
credit. There is a need for students to receive more support in AP
courses by, for example, taking practice exams throughout the
school year and getting targeted writing instructions.
ASB offers student leadership opportunities with real world
applications through the production of regular school sponsored
events and programs. Student body participation in these
programs teaches real world decision making skills, character
building, and public speaking.
Projects and assignments in some departments emphasize post
high school skills like budgeting, presenting, and written analysis.
With the readily available technology on campus, teachers are
building college-and-career readiness by asking students to word
process, use google docs, research, evaluate resources, etc. as
they work on content and skills.
WASC Student Survey results and the conversations in the Ad Hoc
student committee indicate that evaluating the services the
counseling department offers to students may be beneficial to
student success.
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ACS WASC Category B. Standards-based Student Learning:
Curriculum:
Summary, Strengths, and Growth Needs

Summary
SPHS strives to ensure that all students participate in a rigorous, relevant, and coherent standards-based
curriculum that supports the achievement of the academic standards, the college-and career-readiness
standards, and the school wide learner outcomes. The success of this varies from department to
department and course to course. SPHS staff receives professional development at preservice days and
monthly faculty meetings. This training typically centers around PBIS strategies, strategies to support
English Leaners, and strategies for engaging students in classroom instruction. The curriculum for most
courses has been updated and rewritten in the last few years in response to the transition to Common
Core State Standards (CCSS) and Next Generation Science Standards (NGSS). Teachers and students
have access to updated and sufficient technology. The Learning Center at SPHS uses courses that are
A-G approved and is an increasing popular option for students in need of unit recovery or independent
study options. The academic A-G completion rate of students could potentially be improved by reexamining counseling procedures for all grades. In addition, a focus on increasing CTE pathways and
promoting vocational options could improve pathway completion rates.

Prioritize the areas of strength and growth for Category B.
Category B: Standards-based Student Learning: Curriculum
Areas of Strength













The Math Department's new Integrated Curriculum focuses on real life practicality and
application of math concepts
In many departments, PLC teams have created common lessons
SPHS is committed to equitable access to AP courses.
SPHS offers a wide range of AP courses to students
All courses and departments have made the transition to the CCSS and NGSS standards and
instructional practices
Many professional development opportunities are available on-site and off-site to support
teachers in staying current with instructional best practices and improving their craft
Teachers are provided paid PLC time for content team collaboration
Learning Center curriculum is A-G approved and offers an alternative for students who need
credit recovery or independent study
Teachers have the opportunity to use readily available technology in lessons
Support for implementing curriculum is available for teachers in Math (on-site TOSAs) and
English, Social Science, Science, and Technology (district TOSAs)
Programs that connect students to opportunities at local Palomar Community College and
California State University San Marcos
Staffed Career Center and resources available to students
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Category B: Standards-based Student Learning: Curriculum
Areas of Growth















Development and use of Common Formative Assessments (CFAs) and Common Summative
Assessments (CSAs) in all courses. This is an effort towards common pacing, equity for all
students, and PLC collaboration cycle work.
Some courses are using outdated materials while other courses have received new curriculum,
professional development, textbooks, and classroom furniture. Revisit courses that have not
received new materials during this transition to CCSS and NGSS.
Explore the viability of adding a Home Room period daily or weekly. In part, this time can be
used for four-year planning. Re-examine use of Embedded Support time across the campus.
There is a need to support student success by exploring the creation of common cross-curricular
expectations (for example: using APA or MLA format, note-taking formats, essay writing,
common writing language, etc.).
Continue to grow the number of CTE Pathways and courses (vocational) that are offered at
SPHS. Communicate these options to students and parents in an effort to improve CTE
pathways completion rates. Explore how to best promote available elective courses to students
and parents.
There is a need to explore ways to offer concurrent support for students taking AP courses,
especially those students taking Advanced Placement courses for the first time. For example,
opportunities for students to take monthly practice exams, receive writing support, etc.
Improve academic counseling services and planning supports available to all students.
SPHS needs a plan in place for when GEAR UP through Palomar Community College leaves
campus in Spring 2018 and for the potential loss of the Assets Grant SOAR program.
Continue to build rigor, relevance, and college-and-career readiness skills into daily lesson plans.

176
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

ategory C: Standards-based Student
Learning: Instruction
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Category C: Standards-based Student Learning: Instruction
C1. Challenging and Relevant Learning Experiences Criterion
To achieve the academic standards, the college- and career-readiness standards, and the schoolwide learner
outcomes, all students are involved in challenging and relevant learning experiences.

Indicators with Prompts
Results of Student Observations and Examining Work
C1.1. Indicator: The students are involved in challenging and relevant work as evidenced by observations of
students working and the examination of student work.
C1.1. Prompt: Evaluate the degree to which all students are involved in challenging and relevant learning to
achieve the academic standards, the college- and career-readiness standards, and the schoolwide learner
outcomes. Include how observing students working and examining student work have informed this
understanding. Provide evidence on how the school has evaluated the degree of involvement of students
with diverse backgrounds and/or abilities and how the school has modified instruction based on these
findings.
Findings
Students at SPHS are generally involved in challenging and
relevant learning to achieve the academic standards, the collegeand career-readiness standards, and the school wide learning
outcomes. While courses follow district-adopted curriculum,
teachers create daily lessons that adapt to the needs of students.
SPHS teachers observe students and examine student work on a
regular basis. Professional Learning Community content teams
(PLCs) are expected to examine student work as part of the
collaboration cycle. The examination of work results in plans for reteaching or extension activities. Future instruction is modified
based on the results of the examination of student work.
Teachers have access to information about student language
levels via the online attendance system, Synergy, and the online
data system, Illuminate. Teachers modify instruction based on this
information, as necessary.

Supporting Evidence
WASC Student, Staff, Parent
Survey Data
Formal and informal Learning
Walks
Observation of student behavior
CHAMPS strategy for setting
clear expectations for
classroom behavior
Access to technology – laptops
and Chromebook carts
Kahoot online pollling
PBIS Training

Students at SPHS are aware of the expectations set by teachers
for their behavior and academic performance in classroom via use
of CHAMPS classroom management tool. CHAMPS and PBIS
strategies have been a school and district focus for the last two
years.

PLC Lesson Plan Study
Parent/Student VUE
EEI Training

Teachers differentiate instruction during class times to best meet
the diverse needs of their students using available technology such
as chrome books, IPAD, google docs, and office 365 to best
engage their students while addressing the curriculum.

Student choice in presentation
of final product in most classes
PLC Collaborative Cycle

To meet the diverse academic needs in the ELD program the
following courses where created and piloted: ELD 1 (Students with
Interrupted Formal Education), Language and Culture, ELD Math,
and Math 1 and 2 Collaboration class. A new model for teaching
“clusters” of English Learners in general education classes began
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in Fall of 2017.

A-G grade rates by department

During most early release Thursdays, teachers work in
Professional Learning Communities to work on formative
assessments, data analysis and instruction modification,
intervention and extensions, curriculum design and pacing, and
student exploration and learning.

District and site Learning Walks

All current teachers have completed formal off site Essential
Elements of Instruction (EEI) training. New teachers will be trained
in EEI on site.

PLC Collaboration Work

SPHS teachers and classified staff are provided training in
elements of PBIS (Positive Behavior Interventions and Supports)
during staff meetings and preservice professional development
time.
Administration and teachers engage in Learning Walks. SDCOE
(San Diego County Office of Education) walks occur at least twice
a year and teachers, site administration, and district administration
attend. Results are shared out to the staff at monthly department
meetings. Feedback largely focuses on Depth of Knowledge
activities observed in the classroom. In addition, site administration
walks classrooms weekly. Results of these walks, focused on the
district instructional goal, are shared at weekly Administrative
Cabinet meetings and at monthly PLC Content Lead meetings.
Teacher participation in SDCOE Learning Walks is voluntary.
In many courses, students are given options for final projects or
products.
In accordance with AB 1012, SPHS has eliminated courses like
Teacher Aide, Office Aide, or Library Aide that were not
academically focused courses.
The district instructional focus guides instruction. The EUHSD
instructional focus is: All students communicate their thinking,
ideas, and understanding by effectively using oral, written, and/or
nonverbal expression.
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C1.1. Additional Online Instruction Prompt: Evaluate the effectiveness of timelines and pacing guides for
completing coursework for asynchronous online instruction.
Findings

Supporting Evidence

Students receive instruction from Learning Center staff prior to
initiating a course which includes both whole-class and one-on-one
on academic and pacing expectations.

Edgenuity curriculum

Students have access to the Edgenuity program for core classes
and Edmentum for elective classes. All classes in both programs
are UC approved and standards aligned. At the beginning of each
lesson the standards to be learned are introduced.

Student Appointment Sheet

Students meet at least once a week with a Learning Center teacher
in a Student-Teacher Meeting to review student learning and
progress.

Student Pacing Guide

If a student is not progressing on pace, established due process is
followed. Steps include: extra meetings with teacher, pairing the
student up with a tutor, phone calls home to parents, two separate
notification letters mailed home, and a conference with student,
parent, and teacher.

Edmentum curriculum

Online Learning Center Contract

General Learning Center
Minimum Expectation
Accountability Sheet
Posted classroom objectives
Use of rubrics

Every student has a folder with student work as evidence of
learning.

District curriculum and pacing
guides

Online Learning Contract has specific academic and behavior
expectations

Course syllabus

Student Understanding of Learning Expectations
C1.2. Indicator: The students understand the standards/expected performance levels for each area of study.
C1.2. Prompt: Examine and evaluate the extent to which students understand the standards/expected
performance levels that they must achieve to demonstrate proficiency.

Findings

Supporting Evidence

All teachers are expected to communicate behavior and academic
standards to students via a written syllabus at the beginning of
each school year.

Daily objectives are posted on
whiteboard in many classrooms

On a daily basis, most teachers post lesson objectives and agenda
on the whiteboard or in PowerPoint Presentations to assure
students understand what is expected of them when they come into
a classroom.
Some classes have students record and discuss the daily learning
objective.
Freshman and AVID students use weekly, monthly or unit
calendars. Students have the option to bring their own technology
to record assignments.
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academic challenges of high
school.

AVID students keep learning logs.
In many courses, writing assignments and projects are evaluated
using a rubric which is explained to students with assignment
directions.
Focused presentations by counseling and AP teachers inform and
prepare students to better understand what is expected from them
academically and beyond in order to succeed in higher level
classes.
Administration visits 11th grade classrooms prior to the SBAC
CAASPP testing to remind students of the importance of this state
assessment measure.
The Early Assessment Program for English and Math through the
CAASPP is an avenue for students to understand their own
college-readiness.
Many courses have district common assessments. In ELA these
are given 3-4 times a year electronically. In Math and Science,
these common assessments are embedded into the newly written
curriculum.
AP teachers use AP rubrics to score student work and to have
students track their own growth and progress. For example, AP
Language and Composition students keep track of their multiple
choice and essay data in their interactive notebooks and write
reflections on their progress.
ELA / ELD classes use the SBAC rubric for written assignments
and oral presentations.
Most classes have a set routine or a specific classroom structure in
place which students adhere to.
In 2017, the World Languages Department is focusing on creating
common rubrics for oral and written work.
In the WASC Student Ad Hoc group meeting, students reported
that most of their teachers used rubrics to score work and so that
they knew the minimum expectations for success.
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Differentiation of Instruction
C1.3. Indicator: The school’s instructional staff members differentiate instruction, including integrating
multimedia and technology, and evaluate its impact on student learning.
C1.3. Prompt: Determine how effectively instructional staff members differentiate instruction, such as
integrating multimedia and technology, to address student needs. Evaluate the impact of this on student
learning.

Findings
Staff members use different strategies to differentiate instruction,
such as integrating multimedia and technology to address student
needs.

Supporting Evidence
Combination Sheltered &
Special Education classes
offered in core areas

In Special Education, differentiated instruction includes explicit
vocabulary lessons, use of visuals, talk time before writing, partner
work, and student rephrasing of task.

Choral reading

Differentiated instruction by English teachers includes modifying
assignment length or focus. Other strategies include combining
visual and audio versions of text, guided release, modeling,
explicitly teaching key vocabulary, in class peer tutoring, small
group conferences, test make ups, re-teaching, I do-We do-You do,
and increased expectations for advanced students. ELA 9, 10, and
11 classrooms use hard copy or electronic literacy or interactive
notebooks to support student learning.

SCA Scientific Critical Analysis

Think Pair Share

Daily Journals
Cornell Notes
Graphic Organizers
Venn Diagram

Differentiated instruction by College and Career and Health
teachers includes reduction of paragraphs or word count, jigsaw
grouping, mixed groupings, assignment options, modeling,
increased expectations for advanced students, in class peer
tutoring, and technology use.

KWL
Power Notes for Power Points
Compare and Contrast

Differentiated instruction by Sheltered Biology teacher includes text
walk, annotating/marking text, the use of Interactive Reader in
reading assignments, groups mixed by class grade/score,
individual and small group sessions with aide, quiz to check for
understanding, identify high and low students for peer tutoring
sessions, give students choice between using Interactive Reader or
Textbook as a source. Vocabulary is differentiated with use of
Cognates, Language of Science- prefix/suffix/root words, Word pair
flash cards, and Word, and Genetics Crazy C words.

Model making
Peer Review
Word Walls
Anchor Charts
Literacy Notebooks

Common Core Math courses consist of a heterogeneous mix of
student ability levels.
Differentiated instruction by Math 1 ELD teacher includes focused
collaboration and high level differentiation along language
terminology and key vocabulary to help students understand math
concepts. Additionally, students are given extended time for tests,
and biweekly tutorial offerings.
ELD Math elective class collaborates with Math 1 ELD class to
ensure concepts and skills needed are focused on and practice to
ensure student success in Math 1.

Personal, student-created
dictionaries
Reading Support Class, Read
180
SIFE math course
SIFE Culture and Language
Class
EEI strategies, staff has gone
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through training
Elective courses differentiate within courses based upon student
need. CTE classes follow a sequence of courses to align to career
pathways.

Embedded Support is built into
weekly schedule

Differentiated instruction in Art includes student choice on level of
assignment, peer-assistants, videos and graphics as examples,
guided practice, teacher model and finished product as example of
expectation. Notes, links, and videos are accessible online for
students.

Range of courses in
departments

Differentiated instruction in piano includes "pass out" pre-lesson
quiz for advanced students to test out of lesson to work on the skill
they choose to work on and increased time for advanced students
helping/teaching struggling peers.

Utilization of SDAIE strategies
within classes

Differentiated instruction in ELD includes learning stations where
the same skill is practiced in different ways to accommodate
different learning styles, think-pair-share, daily Learning Objective
reflection and journaling, goal-setting, reader's theater, grouping
based on similar learning styles, small-group and one-on-one
tailored instruction, test-corrections.

Implementation of PBIS

In ELD, and many other classrooms, class sets of chrome books
are used for collaborative group work which allows teachers to
work with a focus group of students to support their diverse
academic needs. Teachers both challenge students who are
achieving above class average and those who are struggling.
A new "cluster" system for placing English Leaner students in
college preparatory academic classes began in Fall 2017 and
eliminated "sheltered" courses. Teachers with "clusters" receive
support from a classroom aide and an on-site TOSA.
Accommodations are made based on IEP and 504 paperwork. IEP
paperwork is communicated to teachers by case managers. 504
paperwork is communicated to teachers by counselors.
All teachers are CLAD or BCLAD certified. This indicates that all
teachers have had training aimed at preparing them to differentiate
instruction.
Many Science and Social Science teachers participated in a
Content Literacy program to prepare them to differentiate
instruction in reading and writing. This was a voluntary, multi-day
training.
SPHS teachers have access to support from Teachers on Special
Assignment (TOSAs). On site, there are several partial day TOSAs,
including: 3 release periods for math, 2 release periods for EL, 3
release periods for CCR/Health/Frosh Academy, 1 release period
for PLC Site Lead, and 1 release period for PBIS. At the district
level, there are several full-time TOSAs, including: 4 Literacy
TOSAs, 1 technology TOSA, and 2 science TOSAs available to
support all content teachers. Coaching with a district level TOSA is
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All subjects tailor assignments
based upon IEP and/or ability.

PLC meetings

Cooperative learning groups for
in-class activities
Formal academic peer-tutoring
in-class
Instructional Aides supporting
Special Education and
ELD/Sheltered teachers in the
classroom
Team Teaching in English and
Math with SIFE
Courses ranging from basic
level to AP are accessible to all
students.
A-Z SDAIE Resource
Chrome carts in many classes
IPad carts in ELD, Sped, and
other classes.
ELD TOSA – 2 class periods
Literacy or interactive
notebooks in ELA and Science
Cluster classes of English
Learners
Embedded Support Time
CLAD Certified Teaching Staff
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voluntary. These TOSAs can providing support and resources for
differentiated instruction and modeling strategies. For instance, AP
English teachers have worked with literacy TOSAs to design
lessons to support RFEP students.
Students have access to different levels of courses ranging from
basic, support, college preparatory, honors, to Advanced
Placement. Students have the choice to take classes at their
desired level levels of rigor. As of Fall 2017, the only Honors
courses on campus are Honors English 9 and Honors English 10.
Most teachers use PLC time to discuss assessments results and
compare strategies and best practices. Some teams, for instance
ELA 9, ELA 10, and ELA 11, engage in Data Reflection Sessions to
analyze student data and focus on re-teaching of essential skills.
Some courses are co-taught. For instance, a Special Education
and General Education teacher team and a ELD teacher and Math
teacher team.
Instructional assistants are available to assist teachers with
differentiating instruction for highly diverse student populations.
Teachers have access to a range of technology to assist in
differentiating instruction. Teachers with Chromebook or Laptop
carts have been trained in using Google Docs in the classroom.
Other technology resources on campus include Quizlet, Kahoot,
Illuminate answer document scanning, CANVAS, and google
classroom.
AP courses at SPHS are open enrollment. Teachers are expected
to work with students of different ability levels to work towards the
common goal of the end of course AP exam.
The Embedded Support time for each course once a week allows
teachers dedicated time that can be used for small group work,
targeted instruction, and to differentiate to support student success.
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C2. Student Engagement Criterion
All teachers use a variety of strategies and resources, including technology and experiences beyond the
textbook and the classroom that actively engage students, emphasize higher order thinking skills, and help
them succeed at high levels.

Indicators with Prompts
Current Knowledge
C2.1. Indicator: Teachers are current in the instructional content taught and research-based instructional
methodology, including the integrated use of multimedia and technology.
C2.1. Prompt: Evaluate the extent to which teachers effectively use a variety of strategies including
multimedia and other technology in the delivery of the curriculum.
Findings
Most teachers effectively use a variety of strategies, including
multimedia and other technology, in the delivery of curriculum.

Supporting Evidence
PLC training for groups of teachers
and staff through Solution Tree

Professional development opportunities and collaboration time help
teachers stay current on research-based methodology. Strategies
for student engagement and use of Embedded Support time are
shared at monthly staff meetings and during preservice
professional development.

Paid time for collaboration in
PLC meetings (Thursday Early
Release)

In 2015-2016 SPHS staff focused on five engagement strategies
school-wide in an effort to create consistent strategies across the
curriculum. Those strategies were:
-exit slips
-academic conversations
-reciprocal teaching
-previewing and annotating a text
-analyzing a visual text

AVID Summer Institute

Summer AP Trainings

DRS Meetings with District
personnel (Data Reflection
Sessions)
PBIS training
CABE conference

Teachers differentiate instruction during class times to best meet
the diverse needs of their classes using the available technology to
best engage students while addressing the curriculum. To that end,
a district technology TOSA is available to teachers on a volunteer
basis. This TOSA can assist teachers with planning lessons that
make use of available technology.
Administration models engagement activities in Department Chair
and/or PLC Lead Teacher meetings monthly. For instance, talking
chips in a socratic seminar or questioning strategies after a
reading.
Teachers use Illuminate to scan scantron-type answer documents
and create "small slips" for students to use for test corrections.
Illuminate allows teachers to link questions to standards and
complete data analysis on student success.

ERWC training
Targeted Feedback
Learning Walks
CUE Conference
Math Studio Days through
Teachers Development Group
(TDG)
NGSS
Literacy TOSA coaching

Some classrooms have buzzer systems for student response.

Technology TOSA coaching

Strategies for providing students with effective feedback were
taught at the EUHSD English and Social Science Summer Institute.
Attendance at this summer program is voluntary.

Math 1, Math 2 and Math 3
teachers have a Common Prep
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Many departments invite TOSAs to department meetings to share
best practices. For instance, the ELA department has worked with
a literacy and technology TOSA to provide professional
development to teachers about using Google Forms and index
cards to track student skill development.
Teachers are provided with paid collaboration time on Thursday
afternoons for PLC (Professional Learning Community) meeting
time. Teams are expected to work through the collaboration cycle,
including the planning of effective strategies and lessons to help
students develop skills.
SPHS teachers use Chromebooks or laptops, video clips on
YouTube, educational videos, Illuminate, MS Word, PowerPoint,
Excel, Google Classroom, Google Drive, Prezi, DocuCams,
SmartBoards, ipads, etc. in class. Teacher use of technology in
delivering lessons has increased in recent years.

Freshman Academy Common
prep
On site English Learner/Cluster
Class TOSA (2 periods)
On site release periods for Math
1, Math 2 and Math 3 lead
teachers
EEI Training
ELA, Science, Math, Social
Science summer institutes
planned by EUHSD
Student, Staff, Parent survey

C2.1. Additional Online Instruction Prompt: Evaluate how teacher technology competencies are assessed
during online instruction.
Findings

Supporting Evidence

All SPHS Learning Center teachers have a teaching credential and
are trained on the online programs. Professional development is
scheduled at the beginning of every year for Learning Center staff.
Current Learning Center staff includes teachers credentialed in
math, English, Health, Biology, Social Studies, and Science.

SAC Meetings

An Edgenuity and Edmentum program trainer is available and
comes to staff development to instruct teachers to navigate the
program. Provide in-service. Substitutes also take training. If
additional training is needed, district director of educational
technology is available to provide sessions.

Professional Development
Edgenuity Training
Edmentum Training
1 Technology TOSA at the
district level

On-site technology support staff is available to ensure that the
Learning Center equipment is functional for all students.

2 on-site Technology
Technicians

For Chemistry and Biology, classroom teachers provide labs for
students so that they are able to complete course requirements.

1 District Director of Educational
Technology

At monthly SAC meetings, changes to program are addressed and
questions and concerns are shared with the district.
The district Director of Educational Technology provides support to
the Learning Center and attends SAC meetings.
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Teachers as Coaches
C2.2. Indicator: Teachers facilitate learning as coaches to engage all students.
C2.2. Prompt: Evaluate and comment on the extent to which teachers use coaching strategies to facilitate
learning for all students. Provide examples such as equitable questioning strategies, guided and independent
practice, project-based learning, and other non-didactic techniques to engage students in their own learning.
Findings
SPHS teachers work to facilitate learning for all student in a variety
of ways.
Teachers use Illuminate software to analyze student English
Learner language scores, explore state testing data, reflect on
skills criteria for individual exams, etc. in order to ensure that all
students’ educational needs are met.
SPHS teachers dedicate time before and after school to tutor
students who are struggling. This is facilitated though the SOAR
program under the ASSETS grant.
In addition, many teachers give up their lunch time, after school
time, or before school time to provide informal tutoring sessions to
struggling students.

Supporting Evidence
Use of SDAIE practices
School wide educational
programs
District pacing guides
Use of Illuminate to analyze
student test scores and data
SOAR activities before and after
school
Saturday Scholars
Academic Decathlon

Many teachers offer Saturday Scholars to allow students to get
help in a class they may be struggling in, or as a way to help
students prepare for an exam. Saturday Scholars time also offers
opportunities for test retakes, practice exams, and AP exam
preparation.

AP Boot camp
SAT prep
LCAP tutoring

Sports coaches actively work to help their students achieve better
grades. An example of this is the freshman football tutorials where
freshmen football players meet and tutor their teammates weekly
during the season.

Tutoring by teachers at lunch
and after school
Analyze common assessments

Teachers are encouraged to use Embedded Support time (35
minutes per course, once a week) to support student learning. This
time can be used for questioning activities like Socratic Seminar,
guided and independent practice, project-based learning, and other
non-didactic techniques to engage students in their own learning.
Teachers may also use this time for one-on-one student
conferences, re-teaching, and current events work.
AVID uses coaching strategies and equitable questioning
strategies in tutorial sessions and in socratic seminars. AVID
teachers are invited to share strategies at staff meetings at least
once a year.
VAPA and CTE courses frequently use project-based learning in
coursework.

Frosh Academy
CCR
Review games before a test,
example: Ka hoot
AP Exam review sessions
Frosh Football Tutorials
“2 before Me” questioning
strategy
Poker chips or equity sticks

CCR in the Frosh Academy has implemented a Golden Hour
project to encourage students to engage in their own learning and
independently research a topic that holds their interest.
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Social Science classes utilize end-of-term wall projects to engage
students in summarizing the learning for the academic year.
AVID teachers modeled an inquiry activity at a Fall 2017 staff
meeting to show students a way to encourage students to problem
solve in small groups.

Interactive Notebooks
Student Data Logs in AP English
Language and Composition

Teachers ask students to engage in their own learning via
interactive notebooks, reflections on writing, test corrections,
CANVAS online learning, and the use of Remind APP or google
classroom to track assignments.
AP English Language and Composition students track their own
learning through data logs for multiple choice and essay scores.
Students also write reflective logs after most essays.
Many teachers use room arrangements that encourage students to
collaborate.
Teachers use coaching strategies like feedback tools, modeling,
rubrics, and clear expectations on assignments to facilitate learning
for all students.
Some teachers use Embedded Support time to meet one-on-one
with students, allow students time to make up work or check
grades, or to get individualized support as needed.
In many classes, students are asked to engage in their own
learning by annotating texts, answering text-based questions, and
setting SMART goals for achievement.

Examination of Student Work
C2.3. Indicator: Students demonstrate that they can apply acquired knowledge and skills at higher cognitive
levels to extend learning opportunities.
C2.3. Prompt: Evaluate the extent to which students demonstrate a) that they are able to organize, access
and apply knowledge they already have acquired; b) that they have the academic tools to gather and create
knowledge and c) that they have opportunities to use these tools to research, inquire, discover, and invent
knowledge on their own and communicate this.
Findings
Students are given many opportunities to communicate learned
knowledge. Many classrooms at SPHS utilize binders and
objective sheets that allow students to organize and track their
learning. In addition, in some classrooms students have end of
project reflection sheets in which they reflect on the process and
learning that occurred during the assigned project.

Supporting Evidence
MESA robotic club
Drama productions
Woodshop/metal shop
Dance productions

Students demonstrate thinking, reasoning and problem solving in
all courses. Many classes challenge students with real world
scenarios. Skills like presenting, researching, and analyzing are
featured in assignments and projects in every discipline.
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Objective sheets
One way that students communicate their knowledge in schools is
by taking tests. SPHS teachers often give students varied
assessments so that students have ample opportunities to
communicate their learned knowledge. In many courses, students
are allowed to retake tests and complete test corrections. Test
corrections encourage students to review material and reflect on
their errors.
Science lab activities ask student to access and apply knowledge
that they learn in the classroom. They have the opportunity to
design and participate in laboratory activities and communicate
their learning to classmates and the teacher.
Formal examples of summative assessments include district wide
department common assessments and Data Reflection Sessions in
English and Social Science. Formative and Summative
assessments are embedded into the curriculum of many courses.
Students complete essays, research projects, group projects,
simulations, role plays, and create videos in many classes.
Formative assessments include activities such as: quick writes,
class discussions, quizzes, and jeopardy. A variety of school wide
student engagement strategies including SPHS Official 5 Active
Student Engagement Strategies are implemented by many
teachers. School-wide adopted strategies are: Academic
Conversations, Reciprocal Teaching, Exit Tickets, Annotating the
Text, and Analyzing Visual Texts with Partners. There has been
less formal focus on these strategies in the past year.
Project showcases outside of regular class time such as lunch time
and after school include: Day of the Dead celebrations, Cinco de
Mayo celebrations, Latin America Independence Day celebrations,
the annual Art Expo and Art Sale, twice yearly drama productions,
the annual course fair, and Math Pi Day activities.
The ELD department has a student film festival showcase for ELD
students and staff. Students are expected to present their videos
and answer questions about their work.
In ELD classes, students are allowed to use their interactive
notebooks as a resource for tests, presentations, and writing
assignments.
The annual AVID Awards Night is student run. The evening event
provides AVID seniors an opportunity to demonstrate leadership
and organizational skills. The students organize a banquet for over
250 students and their families.
The Frosh Academy has created a Golden Hour project that
encourages students to extend learning opportunities by
researching a topic of their own choosing.

Research projects
Use of school library
FFA Career link projects
Activities to apply theory to real
world situations i.e. Using
“mirror method” or “shadow
method” to measure height of
lampposts on lunch court.
District benchmarks
Projects in informal geometry
(using perimeter and area to find
cost of carpeting or painting)
Determine series and sequence
in ALG 2 by making objects
smaller and measuring (done in
groups)
Daily presentations in language
classes
Chapter projects using new
vocab and grammar
Visual art shows
County fair displays
Museum of Arts exhibitions and
displays of work
Art work displayed throughout
school
AVID 11th grade college
presentations
Students involved in student
panels at parent night
Acting out literary dramas in
English class
Role plays
Varied assessments
Simulations: like the stock
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market in US and the Pearl
Exchange in AP Econ
In ELA courses, students are asked to apply organize and apply
their knowledge in formal essays and classroom presentations.
Often, these assignments include a requirement that students
engage in independent research.

Architectural Drafting Project:
creating a set of plans for a
house
Computer Aided Drafting
portfolios
Statistics school project
Literacy/Interactive Notebooks
in ELA and ELD
Student generated Community
Service Project
AVID Awards Night
Frosh Golden Hour Project

C2.3. Additional Online Instruction Prompt: Evaluate and comment on the effectiveness of reviewing
student work online and online communications to determine the degree to which students are analyzing,
comprehending, and conducting effective research.
Findings

Supporting Evidence

In the Learning Center, reflective prompts and journals are built into
each course. The program does initial assessment and teachers
read and evaluate to provide final assessment.

Turnit.com

Teachers evaluate essays and work. During weekly studentteacher meetings work is revised and evaluated using rubrics
provided by the program.

Program Rubrics

If a student is not progressing, teacher can reset and send students
back for review before student can move forward in a course.
Students are required to submit notes to show their thinking
through the material.
If students are struggling as determined by course pace, grade, or
teacher evaluation, they are placed with a tutor to help meet their
academic needs.
For English, Economics, and History, all students are required to
submit a hard copy of their essays for extra evaluation,
accountability, and to keep in their hard folder.
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C2.4. Indicator: Students demonstrate higher level thinking and problem solving skills within a variety of
instructional settings.
C2.4. Prompt: Evaluate and provide evidence on how well the representative samples of student work
demonstrate that students are able to think, reason, and problem solve in group and individual activities,
projects, discussions and debates, and inquiries related to investigation.
Findings
Student collaboration can be seen in every discipline through
planned classroom activities, partner and small group projects, and
partner or performance assessments. These collaborative
activities are intended to demonstrate the ability of students to
solve problems, analyze, synthesize and report on their learning.

Supporting Evidence
Jigsaw activities
AP US and AP Econ wall
projects
Science labs and projects

Individual teachers assess student work for skills attainment and
provide feedback to students.

In class debates

Student work is analyzed in PLC teams, at ELA pull out days,
Social Science pull out days, Math Studio days with TDG, and in
VAPA Lesson Tuning protocols.

Literature circles

English and ELD teachers examine student work and scores in
Data Reflection Sessions led by district literacy TOSAs.

AP studio art portfolios

The PLC Collaboration Cycle graphic has been shared to staff in
preservice professional development in Fall of 2016 and Fall 2017.
Step three, Assessment/Data Analysis includes analyzing rubrics
and examining student work in order to plan for Step 4. The steps
in the cycle include:
Planning: What do we want students to learn?
Instruction: How are we going to deliver it?
Assessment/Data Analysis: How do we know students are
learning?
Interventions: What are we going to do if students do not get it?
For 2017-2018, examining student work is a focus of the PLC
collaboration cycle. PLC Content Leads engaged in an activity for
examining student work in September 2017 and are asked to focus
on examining representative samples of student work in PLC
teams. Increasing staff capacity to analyze student work in teams is
a potential growth area for SPHS.

Socratic seminars

Students produce their own
health magazine (Aerobics)
Personalized fitness plans
Emotion/personality project in
AP Psychology
AP Language argumentation
and persuasion essays
AVID use of inquiry in tutorials
and Socratic Seminars
Math 1, 2, 3 student
Collaborative Groups with
collaborative furniture
Think-Pair-Share

AVID classes use inquiry strategies in weekly tutorial sessions.
Students use peers and adult tutors as supports for learning.

Peer Review activities

The new integrated math classes focus on problem solving,
discussions of reasoning, projects, and collaborative work. Most
math classes have collaborative desks and easels to facilitate
efforts to have students think, reason, and problem solve in group
and individual settings.

Four Corners discussions

Science courses are being re-written to include projects and
activities that ask students to do investigations and inquiry as a key
component of the learning process.

Rubric self and peer grading of
projects
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ELD, AVID, Ag portfolio
Student work shows that students in English and Science are
working to problem solve independently via written work and
interactive notebooks.

Roll up the doors choreography
project in dance

Other classes that, by the nature of the curriculum, give students
ample opportunities to problem solve, engage in discussions, and
investigate solutions include: ASB, Journalism, and Yearbook.

PLC Collaboration Cycle

Teachers use activities like Socratic Seminars, Hot Seat, and 4
Corner Debates to promote discussion and debate.

Seating to facilitate
collaboration

Elbow Partners

Teachers use activities like text based questions, essays, maps,
projects, and graphic organizers to encourage independent inquiry.

C2.5. Indicator: Students use technology to support their learning.
C2.5. Prompt: Evaluate the extent to which representative samples of student work demonstrate that
students use technology to assist them in achieving the academic standards and the schoolwide learner
outcomes.
Findings
SPHS students demonstrate their knowledge of achieving
academic standards and school wide learner outcomes through the
use of technology in many classes.
Many classes at SPHS use technology extensively. For instance:
ASB, Yearbook, Journalism, Graphic Design, and AP Computer
Science.
Typical classrooms at SPHS offer students ample opportunities to
use technology. Many classrooms have class sets of Chrome
Books, iPads, or laptops. There are 61 class sets of Chrome Books
or Laptops on campus with a total of 2,140 devices in classrooms.

Supporting Evidence
Research papers
ASB video technology, green
screen used to produce
SPUtube
Yearbook
Journalism
Computer lab
Read 180 computers

All math students have a calculator provided by the district.
There are five computer labs available for student use on campus.
Students may be asked to do research, create and present a
multimedia project, post an online blog, or other activities with the
available technology.
The Learning Center offers technology-centered instruction to
students in need of credit recovery or on independent study.
Technology in the classroom has improved since the last WASC
visit. All classrooms have mounted LCD projectors and there is an
increased use of: streaming video, document cameras, student
response systems, SMART boards, Chromebook carts, IPAD carts.
As new science curriculum is implemented in 2017-2018, new
purchases for lab equipment have been authorized and are
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expected to be delivered.

CAD class

Some teachers use CANVAS or Google Classroom with students.

Hour of Code

In Spring of 2018 the district paid for turnitin.com accounts and
offered teachers voluntary unpaid training for how to use the
plagiarism and feedback tools.

SOAR Activities

Some teachers use websites and social media to communicate
with parents and students. The RemindAPP is a popular way for
parents to remind students of due dates.

Remind App

SPHS teachers recognize that giving students opportunities to use
technology in their own learning will help them to be prepared for
college and career.

Plicker

English teachers use online testing through Illuminate in common
assessments in ELA 9, ELA 10, and ELA 11. This testing mirrors
the CAASPP online testing.

Synergy

The Math department is interested in exploring ways to bring
CAASPP style online testing into the classroom.

SP UTube

Lab quest

SHMOOP

CANVAS

WIFI campus wide

Google
The EUHSD actively seeks opportunities to provide students with
free or low cost WiFi and computers at home.

One Drive
Illuminate
Digital Portfolios

C2.6. Indicator: Students use a variety of materials and resources beyond the textbook.
C2.6. Prompt: Evaluate the extent to which representative samples of student work demonstrate student use
of materials and resources beyond the textbook; availability of and opportunities to access data-based,
original source documents and computer information networks; and experiences, activities and resources
which link students to the real world.
Findings
Many classes use supplementary materials to help student
learning.

Supporting Evidence
Primary source documents
Films

NEWSELA student newspaper, online news sites, AVID Weekly
current events articles are available to all staff via shared drive.
The Robotics team applies math and science to create and present
a real working robot each year. The SPHS Robotics team, the
SuperNURDS, works with other teams and the community to
complete their annual project. The team is very successful.

Supplementary sources (i.e.
Don’t Know Much About
History)
Current events presentations
Library/computer lab

In adaptive physical education, which is designed for students with
disabilities, students in wheelchairs use a Wii gaming system to
participate in activities.

SOAR program
Wii for wheelchair bound
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The Career Center houses resources for students who want to
explore career or college options.

students in adaptive PE
AVID Weekly nonfiction article

Teachers have access to a library of streaming media to
supplement lessons. YouTube access is available at teacher
workstations and can be projected on screens via mounted
projector.
The Media Center/Library on campus has a collection of videos for
teacher use in the classroom.
Teachers have the support of a Technology TOSA who comes in
and works in tandem with teachers or may present technology
lessons for students. Working with a Technology TOSA is
voluntary.
AP English Language and Composition teachers utilize Informed
Citizen logs to explore contemporary issues beyond the curriculum.
AVID uses "Article of the Week" to teach skills to students while
engaging students in hot topics in the news.
Field trips are one way that teachers link students to the real world.
Recent field trips include: Learning Center field trip to Palomar
College, ITT Tech field trip for Woodshop and Learning Center
students, government classes to San Diego Court House, Latino
Film Festival, AP Psychology students to taping of the Dr. Phil
show, Wild Animal Park, Old Globe Theatre, Waste Water
Treatment Plant in San Diego, the Apple Store.
The CCR/Health classes invite guest speakers to campus to speak
to classes.

Performing Arts Concerts
Job Shadow Day
Community Event Participation
(Dance, VAPA, Science, ELD,
ELA)
Lagoon Project in Science
Micro Fuel Cell Project
Golden Hour for College and
Career Ready Freshman
Common Core Math contextual
real world problems
CNC Machining in wood and
metal
3D Printing in CAD
Guest speakers in CCR/Health
Field Trips
Podcasts
TEDTalks

AP teachers regularly use AP released testing materials from
CollegeBoard.
The theatre classes are given access to free tickets from The Old
Globe in San Diego once a year. This field trip allows students to
see a professional theatre performance in a professional theatre.
Often, this field trip culminates in a “talk back” to allow students to
ask actors questions about their craft.
The shift to integrated math courses and the mandatory
professional development for math teachers has focused on
teaching math via collaboration, real-world questioning, problemsolving, and discussion of the process. Most math classrooms have
collaborative desks and easels to assist in this type of instruction
and learning.
Many courses use available technology as a means for students to
do research to build understanding of context, examine different
viewpoints, or extend learning. For instance, some social science
classes do biography projects. World Language classes ask
students to research the cultures and customs of the countries that
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speak the language being studied.

Social Science DBQ projects offer students opportunities to
examine primary and secondary source documents and evaluate
the arguments of each source.
AP Human Geography lessons offer students background and
insight into contemporary real-world political and social events.
Real World Experiences
C2.7. Indicator: All students have access to and are engaged in career preparation activities.
C2.7. Prompt: Evaluate the degree of and the effectiveness of student access to career awareness,
exploration and preparation that may include such activities such as job shadowing, internships,
apprenticeship programs, regional occupational programs, career academy programs, on-the-job training
programs, community projects and other real world experiences that have postsecondary implications.
Findings
An integral part of education at SPHS is preparing our
students for the “real world” through access to career awareness,
exploration, and preparation.
Students have the opportunity to participate in the annual Job
Shadow Day. Students are linked up with a community member in
a profession of their choosing and observe the real job experience
for a day.
Students also have classes and student clubs to choose from that
allow them to learn skills that can be used in the “real world”. ASB
as over 30 approved clubs for students to choose from. Any group
of students can work with ASB to create a club.
The staffed Career Center helps students plan for their future
career after high school. The Career Center hosts college guest
speakers, career information sessions, and publishes events in a
monthly calendar.
Students are given the opportunity to explore community service
internships through the Career Center.

Supporting Evidence
Job Shadow Day
Woodshop/Metal shop
Key Club
Career Center
Students attend presentations
from college representatives
Target language conversations
in reaction to real life situations
Palomar Community College
field trips
Job skills workshops (making
cover letters/resume/interview
skills)
Help with job applications

In AVID, students are required to complete 50 hours of community
service each year.
Students participate in job skills workshops where they are given
guidance in writing cover letters, resumes, and practice interviews.
Students can also use these workshops to get help with filling out
job applications.
CTE Career Paths offer students a systematic way to explore
genuine career skills. Expanding additional CTE Career Paths and
options is a potential growth area for SPHS.
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Film Festival
Budgeting project in Economics
Some of the courses offered at SPHS also prepare students for
specific “real world” job. For example: CTE Agriculture, Journalism,
graphic design, culinary arts, welding, wood working, and
construction trades.

Construction Trades
Ag. Waste water treatment
Pre-engineering and design

Certain classes are able to build “real world” situations into their
curriculum. In Economics, students are given a project where they
have to create a budget to live by. They are given a certain amount
of money to work with each month and they have to use the
newspaper to find a place to live so they can experience how much
rent actually costs in the real world. They then have to budget for
other living expenses like food, gas, clothing, and entertainment.
SPHS offers our English Language Learners a chance to expand
their English vocabulary by taking them on a field trip to the San
Diego Latino Film Festival, where they can be exposed to real
world language that they will need to know to communicate.
At SPHS our Special Education Department works to prepare their
students for the “real world”. They take their students on field trips
and teach students how to use public transportation. Special
education students are invited to do jobs around campus, like
shredding papers and delivering the school newspaper to
classrooms.
Learning Center field trips and real-world experiences include trips
to the local community college, Palomar College, field trip to ITT
Tech, private university presentations, and an army recruitment
presentation.
Government classes visit the San Diego Court House to observe
criminal court cases.
AP Environmental Science presentations from community
members include a speaker about waste water treatment and
microbial fuel cells. This speaker also has two paid internships for
SPHS students to gather information from the microbial fuel cells in
the Agriculture department. Students also go on a field trip to the
municipal waste water treatment plan in San Diego to observe how
wastewater is turned into drinking water.
Our Special Education department takes students to the Apple
store for mock interviews. Apple employees assist students in
creating a personal I-movie on their ipads.
Some science classes visit the nearby Safari Park for field trips.
The drama department travels to the Old Globe theatre in San
Diego for professional theatre experiences including a “talk back”
session after the show where students are able to ask actors about
their craft.
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Some clubs focus on community projects and real world
experiences, including National Honor Society and Key Club.

The ASB Leadership class offers students the opportunity to
practice public speaking, project design, management of
resources, and communicating ideas clearly.
In the spirit of conservation, SPHS has become a haven for
migrating birds each spring. A Science teacher coordinates
cleaning of the nesting area near the 500 building. The Science
teachers use this opportunity to teach students about topics related
to the migration.
C2.7. Additional Online Instruction Prompt: Evaluate the effectiveness of opportunities within online
instruction for real world experiences and applications for the students.
Findings

Supporting Evidence

Students can work toward three different career pathways including
Microsoft Office Specialist Certification, Certified Nursing Assistant,
and Pharmacy Technician. These courses count for high school
diploma elective credits.

Learning Center Pathways

Edgenuity and Edmentum programs provide a variety of elective
courses intended to prepare students for post-high school careers.
These courses count for high school diploma elective credits.
Learning Center students participate in school sponsored field trips
to post-high school institutions.
Guest speakers, arranged by the Career Center technician, come
into the Learning Center to speak to students. Recent speakers
include: DEA Officers, college representatives, and military
representatives.
The Career Technician works with 11th and 12th grade students to
create Palomar Community College accounts.
Career Planning and Development is one of many CTE elective
courses that prepares students begin their career.
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ACS WASC Category C. Standards-based Student Learning:
Instruction:
Summary, Strengths, and Growth Needs

Summary
The teaching staff at SPHS is committed to providing quality instruction to all students. Instructional
decisions and pacing are made based on Student Learning Outcomes, Critical Learner Needs, the
Common Core State Standards, and the college- and career-readiness standards. Faced with
classrooms of students of increasingly diverse learner needs, teachers are expected to differentiate
instruction as appropriate. While best efforts towards this occur daily on campus, there is a need to
provide teachers with training, support, and specific strategies for how to do this even more effectively.
Students and teachers have access to a great deal of technology at SPHS. Teacher commitment to use
of technology in the classroom is varied. PLC Content Teams are an important way for SPHS teachers to
collaborate with colleagues to discuss best practices, student work, assessment planning, and use of
assessment data.

Prioritize the areas of strength and growth for Category C.
Category C: Standards-based Student Learning: Instruction
Areas of Strength















PLC Content teams meet several times a semester to discuss common assessment results,
analyze students' progress, and identify standards or skills that are areas of need for students.
Many teachers use Illuminate to track student data on tests and to communicate areas of
proficiency or need to students.
Many departments have common projects, assignments, essay topics, and assessments. Teams
are encouraged to examine student work from these common assignments during PLC time.
Many departments participate in Data Review Sessions led by district personnel. At these Data
Review Sessions, teachers review common assessment data, focus in on areas of need, and
share best practices by teachers.
The CCR and Health classes in the Freshman Academy have moved to a largely project based
learning approach.
Some departments are focusing on skill based lessons that culminate in a final project as a
demonstration of learning.
Most teachers ensure that students are aware of lesson standards and objectives by posting
learning objectives and or essential questions on the board on a daily basis.
Many teachers are open and available to provide academic and social support to all students
before school, during lunch, and after school.
Many teachers motivate students by whole heartedly participating in school spirit activities,
graduation ceremonies, and school athletic events.
SPHS teachers work to differentiate classroom instruction, as appropriate.
Upgrades to WiFi and technology on campus have allowed students ample opportunities to use
technology to support learning.
Teachers use a variety of types of Common Summative Assessments (CSAs) and Common
Formative Assessments (CFAs).
Many teachers ask students to reflect on their own learning after major projects, tests, or
collaborative assignments.
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Category C: Standards-based Student Learning: Instruction
Areas of Growth











Clear communication with parents who speak a language other than English or Spanish is an
area of need for our site.
SPHS staff could benefit from training in the variety of means for assessing student
understanding of standards and essential questions.
Posting a daily objective that is useful for students and teachers and ensuring that the objective
matches the content being taught is a potential area of growth.
Increasing specific focus on the diverse needs of students with Special Education needs or
English Language Leaner needs as a means of increasing academic success of these students.
Differentiation in content delivery for Newcomer SIFE and ELL students is an area of need in
some content courses. Teachers working with these populations need additional support.
While there is an abundance of technology available on campus, based on the district SAMR
model, there is much room for improvement in how technology is used by students in day-to-day
lessons. The SAMR model of technology integration identifies a movement from Substitute, to
Augmentation, to Modification, to Redefinition of how technology is used for learning.
Increasing CTE Pathway options, with a focus on student interest and need, would support
efforts to ensure that students leave SPHS college- and career-ready.
Continue to ensure that all students are engaged in work that is challenging and relevant in all
courses.
Fidelity of use of PLC collaboration time for similar pacing and expectations in the same course.
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ategory D: Standards-based Student
Learning: Assessment and Accountability
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Category D: Standards-based Student Learning: Assessment and
Accountability
D1. Using Assessment to Analyze and Report Student Progress Criterion
The school staff uses a professionally acceptable assessment process to collect, disaggregate, analyze, and
report student performance data to the school staff, students, parents, and other stakeholders.
Indicators with Prompts
Professionally Acceptable Assessment Process
D1.1. Indicator: The school uses effective assessment processes to collect, disaggregate, and analyze
student performance data.
D1.1. Prompt: Evaluate the effectiveness of the school’s assessment processes. This would include the
collection of data from state, national and local sources; the disaggregation of data for ethnic groups,
socioeconomic status, and students with disabilities; and the analysis of performance that provides
feedback as to how students are meeting the expectations of the academic standards (including Common
Core) and the schoolwide learner outcomes.
Findings
SPHS recognizes that assessment data comes in a number of
forms – from standardized state tests, classroom formal
assessments, classroom informal assessments, and “in the
moment” teacher evaluations of student learning during lessons.

Supporting Evidence
CAST data
CAASPP data
CELDT data

SPHS teachers use teacher-generated assessments, assessments
provided by the district, assessments created in PLC teams, and
assessments provided through textbook adoption.

ELPAC data
PFT data

San Pasqual High School receives student performance data from
several state examinations: California Science Test (CAST),
California Assessment of Student Performance and Progress
(CAASPP), and, with the ending of the CELDT, the English
Language Proficiency Assessments of California (ELPAC). This
data is analyzed by stakeholders in professional development
meetings during the school year.
The PFT Physical Fitness Test is administered every year and
proficiency is required for graduation. This data is usually examined
by the PE department.
Many members of the SPHS staff uses Illuminate to analyze
student assessment data to make data-informed decisions to
improve student learning. This online assessment tool enables
teachers to see the holistic view of students but also indicates
demographic information (socio-economic, language, and more) in
order for the teacher to make informed instructional choices.
Students can also analyze their own results from Illuminate
assessments, a tool that allows for self-evaluation, ownership of
learning, and individual goal-setting.

San Diego Union-Tribune
newspaper reporting of state
test scores
School Accountability Report
Card (SARC)
San Pasqual High School
website, Synergy, Student /
Parent Vue, and teacher
webpages
Illuminate
PSAT (10th & 11th grade) data
AP Test data
SAT & ACT data
Community exhibitions &
performances
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Faculty meeting agendas
Assessment data from AP courses is analyzed by individual
teachers each year in reports generated by College Board. SPHS
has a goal of improving AP participation rates annually.

Department Chairperson
meeting agendas

The PSAT test is given annually to 10th and 11th grade students to
provide a college-going experience and to support students hoping
to qualify for National Merit Scholarships. The EUHSD pays for
these tests. PSAT results are generated by College Board and
reported to individual students through results handed out through
the counseling department. Typically, GEAR UP will also hold a
parent information night about PSAT results and the access to SAT
support through Khan Academy online. College Board provides
SPHS with an overall summary of PSAT results.

Professional development
agendas

Administration provides an ample amount of data to the faculty as a
whole and to each department. Most professional development
days or staff meetings include analysis of data. Typical data
analysis may include standardized test scores, Learning Walk data,
English Learner data, A-F grade data, or PBIS behavior response
data.

A-F Grade Data

San Pasqual High School, by and large, is embracing the need to
analyze student data and effectively using this data to influence
curriculum redesign, re-teaching, analysis of student progress, and
selection of best practices.
Designing and analyzing results of assessments is part of the PLC
Collaboration Cycle that all teams are expected to work through
during PLC time. Teachers and PLC teams on the SPHS campus
use a variety of methods to check for understanding, formally
assess students, analyze results, and make plans for re-teaching
or extending learning.
Grade data is analyzed by PLC, Department, and Staff teams
throughout the year. Typically, PLC leads are provided with A-F
data for their courses after each grading period. Each department
or PLC team then disaggregates data to analyze student
performance.
English 9, 10, and 11 participate in district-let Data Reflection
Sessions (DRS) that include analyzing common assessment data
with particular attention to data from English Learners and Special
Education students.
School-wide Learner Outcomes (SLOs) were developed based on
the analysis of student data in WASC Focus Groups.
California Alternate Assessment (CAA) is administered and is
accessible through the State department of education website.
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Monitoring and Reporting Student Progress
D1.2. Indicator: The school informs and creates understanding through effective processes in order to
keep district, board, parents, and the business and industry community informed about student progress
toward achieving the academic standards, the college- and career-readiness standards, and the schoolwide
learner outcomes.
D1.2. Prompt: Evaluate the effectiveness of the processes that inform and create understanding of the
appropriate stakeholders (governing board members, teachers, students, parents, business/industry
community) about student achievement of the academic standards, the college- and career-readiness
standards, and the schoolwide learner outcomes.
Findings
SPHS communicates student achievement of the academic
standards, the college-and career-readiness standards, and the
school wide learner outcomes in a variety of ways.
Stakeholders are able to access recent CAASPP scores in the
local newspaper, and on websites such as the California
Department of Education’s Data Quest. SPHS administration
further communicates test data through emails to parents, the
school website, and to parent groups that enable administrators to
put the scores in context.
The San Pasqual High School website has a link to the School
Accountability Report Card. This document reports how the school
is accountable to students, parents, and community stake holders.
It also contains data that shows growth and progress in various
groups represented at the school site. Enrollment information,
teacher qualifications, school facilities and conditions, pupil
outcomes, dropout rate, discipline statistics, intervention and
counseling support contacts, and financial information are all
available in this SARC (School Accountability Report Card) report
published annually.
Course grades are communicated to parents and guardians on a
formal basis six times a year. In each semester, parents or
guardians are mailed a hard copy of grades for two progress
reports and one final report card. Report cards state student
achievement in letter grades A-F, include a code for student
citizenship, and offer preselected comment codes for teachers to
select from.
Informally, grade information is communicated to students and
parents via the online grading system StudentVUE or ParentVUE.
Teachers recognize that frequent contact with parents is important
for student success. Teachers also use tools such as the
telephone, email, course websites, RemindApp, and CANVAS LMS
(Learning Management System) to communicate student progress
with parents.

Supporting Evidence
CAASPP assessment results
reported in San Diego Union
Tribune newspaper
Smarter balance assessment
(CAASPP), California Alternate
Assessment (CAA), Science test
(CAST) test results are
accessible from California
Department of Education
website
All state or federal test results
are accessible on Data Quest
web site
School website
Presentations to parent groups
ParentVUE and StudentVUE
grade information available
online or in a free app
Formal hard copy grade reports
sent home six times per
academic year
State assessment results are
reported directly to teachers
during on-site professional
development meetings
State assessment results are
reported directly to governing
school board via district
personnel
SARC Report

203
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

PSAT Results
AP results are reported to individual students through the College
Board website each summer after exams are scored. Teachers
access student results and data reports through their teacher
accounts. Administration receives an overall summary report from
College Board which contains both SAT and AP results.
PSAT results are generated by College Board and reported to
individual students through results handed out through the
counseling department. College Board sends SPHS an overall
summary of PSAT results.
The accessibility of student assessment data to various
stakeholders it effective at creating transparency between the
school and the district, parents, and community. However,
exploring a greater variety of methods to reach out to business,
industry, and the community will continue to increase the
effectiveness furthering the connections between the school and
various stakeholders.
Individual student CAASPP results are mailed home to students.
School testing and demographic data is shared with community
members as staff applies for corporate grants.

Monitoring of Student Growth
D1.3. Indicator: The school has an effective system to determine and monitor all students’ growth and
progress toward meeting the academic standards, the college- and career-readiness standards, and the
schoolwide learner outcomes, including a sound basis upon which students’ grades are determined and
monitored.
D1.3. Prompt: Evaluate the effectiveness of the system used to determine and monitor the growth and
progress of all students toward meeting the academic standards, the college- and career-readiness
standards, and the schoolwide learner outcomes, including the basis for which students’ grades, their
growth, and performance levels are determined.
Findings
SPHS teachers monitor the growth of their students towards
meeting academic standards, the college-and career-readiness
standards, and the school wide learner outcomes via classroom
activity each day. Assessments of student learning in individual
courses are the basis for student grades.
The online Illuminate program is used by some teachers to analyze
test data and monitor student progress. In some classrooms, data
is shared with students to encourage self-evaluation and
monitoring of academic progress. To encourage use of Illuminate,
all scantron machines were removed from campus last year.

Supporting Evidence
Illuminate Data
Teacher use of Synergy
StudentVUE
ParentVUE
PLC SMART goals about
student learning by course
Common Summative
Assessments (CSAs)
Common Formative
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Assessments (CFAs)

Online grades are updated on Synergy regularly by most teachers.
Formal grade reports are sent home to parents or guardians six
times a school year. Through Synergy, teachers can access
information about student schedules, grades, and contact
information. The student WASC ad hoc group indicated a desire for
teachers to update grades more regularly so that students are
aware of their updated academic progress as quickly as possible.
All teachers are expected to provide students and parents with a
syllabus at the beginning of the school year that defines grading
criteria. The front office is also provided with a hard copy of this
syllabus by each teacher.
Individual assignment criteria is often communicated to students
via rubrics, oral or written directions, or by providing models of
grade level work. The student WASC ad hoc group confirmed this
finding.
Some SPHS courses use both Common Formative Assessments
(CFAs) and Common Summative Assessments (CSAs) to
determine student progress towards meeting the standards.
PLC Content Teams create SMART goals each year based on
student progress toward a specific goal. PLC teams work together
to have an impact on student learning.
The (PFT) Physical Fitness Test is administered every year and
proficiency is required for graduation.
In addition to formal high stakes state testing, San Pasqual High
School students participate in Common Assessment testing in
several subject areas, notably:
English
Math
Social Science
Science
Foreign Language
PE
While some of these assessments are labeled as assessments,
others are common performance tasks embedded into recently
rewritten curriculum.

Individual teacher CSAs and
CFAs
Common Rubrics to determine
performance levels
Science has restructured
curriculum to NGSS standards
using problem solving and
collaboration
Special Education works with
staff, students, and parents to
meet IEP goals and student
learning outcomes
A-G minimum CSU/UC entrance
requirements
EUHSD graduation requirements
Counselors meet with students
to evaluate course selection and
progress towards graduation
and A-G
Rewritten course curriculum
that includes common
performance tasks (Science)
Progress Reports and grade
monitoring
Project or essay rubrics tied to
Common Core State Standards
(CCSS)
504 plans
PLC SMART Goals
Illuminate

Performance levels for classroom assessments are aligned with
state and federal levels of performance as determined by the
California State Standards and the National Common Core
Standards.
Students are made aware of the difference between EUHSD
graduation requirements and UC-CSU minimum A-G entrance
requirements via counseling presentations, posters in classrooms,
and annual transcript reviews. Transcript reviews also include
informing students that they must perform at a grade of “C” or
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higher in order to meet acceptance criteria for A-G. The WASC ad
hoc student group expressed the need for greater communication
about A-G requirements beyond freshman year and AVID.
Individual Education Plan (IEP) goals may alter performance
criteria for individual students, as indicated by paperwork.
504 plan mandates may impact assessment.
Students are encouraged to consider their assessment results in
relation to their personal learning plans.
The increased evaluation of student data and PLC driven goals has
facilitated the creation of an effective assessment process which
has continued to increase teacher awareness and analysis of
monitoring student progress and growth. Effective use of
assessment data has enabled teachers to make adaptive changes
to teaching practices to making appropriate changes to meet
student learned outcomes. Further refinements of this process and
establishing CSAs and CFAs for every course may be a potential
area of growth for SPHS.

D1.3. Additional Online Instruction Prompts: Evaluate the effectiveness for determining if a student is
prepared to advance to the next unit, course, or grade level. Evaluate how course mastery is determined and
evaluate the “steps” or “gates” that are in place to prevent students from proceeding to the next unit if mastery
has not been demonstrated.
Evaluate the effectiveness of the procedures for grading student work whether it is done electronically or
individually by the teachers.
Evaluate how teachers ensure academic integrity and determine students are doing their own work in the
online environment. Comment on the degree to which the results for state-mandated assessments and the
high school exit exam are used in decisions about student achievement and advancement and improving
the instructional program.
Findings

Supporting Evidence

The SPHS Learning Center has systems in place to ensure
academic integrity in the online environment. The Learning Center
if fully staffed and teachers actively monitor the student working
environment.

Two attempts at quizzes and
unit tests

Learning Center students can take quizzes and tests twice. When
students determine they are ready, they can take a first attempt at
the quiz or test. If they pass, they are able to move to the next
section. If they do not pass with a 70% or higher, the system
requires that they retake the quiz or test. Before students can
retake a quiz or test, the teacher reviews the material and can reset
curriculum. The teacher determines readiness for second quiz or
test attempt and must allow student access to second attempt.
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D2. Using Assessment to Monitor and Modify Learning in the Classroom Criterion
Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate student
learning. Students and teachers use these findings to modify the learning/teaching practices to improve
student learning.
Online Programs: iNACOL Standard L: Assessment of Student Performance: A quality online program values
student academic performance and takes a comprehensive, integrated approach to measuring student
achievement. This includes use of multiple assessment measures and strategies that align closely to both program
and learner objectives, with timely, relevant feedback to all stakeholders. [iNACOL Standard L, 2009]

Indi c ato r s w it h P ro m pt s
Appropriate Assessment Strategies
D2.1. Indicator: Teachers consistently use appropriate formative and summative strategies to measure
student progress and guide classroom instruction.
D2.1. Prompt: Evaluate the effectiveness, the appropriateness and the frequency of the assessment
strategies, especially student work, based on the programmatic goals and standards to determine student
achievement.
Findings
SPHS teachers use appropriate assessment strategies to
determine student progress towards goals. Frequency of
assessment varies by course and by teacher. The staff is
interested in exploring additional strategies for assessing student
learning.
SPHS teachers use formal and informal assessments to measure
student progress toward mastery of standards. Teachers make
changes or modifications to assessments, re-teaching,
assignments, and learning opportunities as necessary.

Supporting Evidence
Writing samples
AVID Portfolios
Videos of performances
Student created work: drawings,
paintings, photographs, ceramic
pieces, musical compositions
Architectural plans

PLC Content Teams are expected to analyze student work as part
of the Collaboration Cycle. Each team is asked to move through
the cycle at least twice per semester.

Yearbook
Performance Tasks

Student work is analyzed at district pull out days in some courses.
Trends from findings are used to design follow up activities.

Project Analysis and Reflection

Assessments vary by course and course goals. For instance:

Lab Reports

In World Language, classrooms use warm-ups, classwork,
homework, dialogue quizzes, and quizzes/tests to assess student
progress on a regular basis.

Online LMS Canvas Work

ELA 9, 10, and 11 administer three common assessments per
semester and use a regularly revised, common rubric for writing
and presentations. Multi-draft critiqued essays are commonly used
to assess student progress and to move students towards mastery
of skills. Teachers also use exit tickets to assess student
understanding.
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The science department has summative assessments at the end of
each unit and uses formative assessments such as labs, projects,
quizzes, and group work to assess student progression towards
mastery. New science curriculum for 2017-18 includes common
performance tasks to assess student achievement.

Illuminate

All classes in the VAPA department use created pieces of art work
to assess the mastery and progress of learned skills. Visual arts
classes use peer and teacher critique, rubrics, and finished projects
to assess progress. Performance art classes use teacher and peer
critique, rehearsal and performance. Music classes also regularly
administer singing and instrumental progress evaluation.

Eagle-Eye Newspaper

Industrial Arts and culinary arts classes use project assessment
and in progress critique to assess student learning.

Teacher Portfolio Reviews

Projects
Digital portfolios

SP-Utube
Musical performances, singing
tests, drama performances

Reflective Writing
PE uses formative and summative assessments during and at the
conclusion of each unit in the form of performance critique and
testing.

Technique Assessment
Content Interactive Games

Mathematics assessments include projects and tests. The
mathematics department is interested in learning to use online
testing that mimics the CAASPP testing platform.

Online discussion boards
Simulations

Many classes ask students to create projects, posters,
presentations, or PowerPoints to demonstrate learning.
PLC driven assessments have elevated the effectiveness of the
appropriate and varied assessment strategies used to evaluate
student achievement and coherence to associated state standards
at SPHS.

On demand writing
Exit tickets
Nonverbal physical response
(Fist to 5, Thumbs Up)
Dialogue tests
Illuminate online testing
Create a PowerPoint
Create an infographic
Write an essay
Create a chart
Create an appropriate graph
Individual and group labs
Cooking in Culinary Arts
Multi-draft process writing
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D2.1. Additional Online Instruction Prompts: Evaluate the use of student work and other online
assessments (formative and summative) that demonstrate student achievement of academic standards and
the schoolwide learner outcomes.
Findings

Supporting Evidence

The SPHS Learning Center staff evaluates student work and
assessments through the online programs that deliver curriculum.
Curriculum is tied to academic standards and school wide learner
outcomes.

Teacher meetings with students
to evaluate student progress
towards course goals

Teachers review formative assessments like practices, journals,
test reviews, etc.
Teachers review summative assessments and monitor student
progress.

Demonstration of Student Achievement
D2.2. Indicator: Teachers use the analysis of assessments to guide, modify and adjust curricular and
instructional approaches.
D2.2. Prompt: Examine the effectiveness of the processes used by professional staff to use formative and
summative assessments to guide, modify and adjust curricular and instructional approaches. This includes
how professional learning communities and subject matter teams collaborate to collect, analyze, and use
assessment data for the basis of curricular and instructional decisions.
Findings
Most of the professional staff at SPHS use formative and
summative assessments to guide, modify, and adjust curricular and
instructional approaches. In some cases, these assessments are
common to a PLC team or department.

Supporting Evidence
PLC minutes
PLC Collaboration Cycle
A-F Grade Reports

Most departments and subject areas use data (often from
Illuminate) to drive instruction.
PLC Content teams develop lessons and then assess student
achievement as part of the Collaboration Cycle.
Often, teachers include a reflective or self-evaluation aspect to
tests or projects to encourage students to think about their own
learning. This information is used by teachers to adjust or modify
instructional practices.

Illuminate Data Reflection &
Analysis
Exit Tickets
IEP Goals
District curriculum by course

The Special Education department uses IEP Goals to drive
instructional needs.

Common Summative
Assessments (CSAs) and
Common Formative
Assessments (CFAs) by course

District and Site TOSAs are available to support teachers with
creating assessments and planning adjusted curriculum based on
student scores. There are currently district-level literacy and
science TOSAs. There are on-site Math TOSAs. There is also a
two-period EL TOSA on site.

Summative and Formative
Assessments by individual
teacher
District TOSA supports
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A technology TOSA is available to help teachers with using
available technology to design assessments.
Departments and/or PLC Content Teams are provided with grade
distribution data several times a year and are encouraged to review
results and grading practices in teams.
Part of the district-wide Essential Elements of Instruction (EEI)
training includes a focus on monitoring and adjusting instruction
based on student data.
Teachers use assessment information and student work product to
plan Embedded Support activities. Each teacher has 35 minutes of
Embedded Support time each week to work with students in class.
Student achievement helps SPHS staff determine what SOAR
academic tutoring will be offered, plan Saturday Scholars offerings,
and determine 0 and 7th period offerings.
Science and Math courses have common performance tasks
embedded into the curriculum.
ELA teachers have district-created common assessments in
grades 9, 10, and 11. ELA summer institute and recent department
meetings have focused on giving students effective feedback in a
timely manner.
Teachers do "real time" monitoring and adjusting based on student
needs through the class period.
Giving teachers additional tools for easily and quickly gathering and
responding to student data could be an area of focus in the coming
years.

210
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

Student Feedback
D2.3. Indicator: Student feedback is an important part of monitoring student and classroom progress over
time based on the academic standards, the college- and career-readiness standards, and the schoolwide
learner outcomes. Interviews and dialogue with representative students inform the degree to which learning
experiences are understood and relevant in preparing students for college, career, and life.
D2.3. Prompt: Using interviews and dialogue with students, evaluate the extent to which students
understand the expected level of performance based on the standards and the schoolwide learner
outcomes in relation to preparation for college, career, and life. Evaluate the effectiveness of the studentteacher interaction and monitoring of student progress based on student feedback.
Findings
The ASB Leadership class meets with administration regularly to
dialogue about campus events, culture, and student needs.

Supporting Evidence
Standards based rubrics
CAASPP writing rubrics

All PLC groups analyze grade and/or unit data to inform
instructional choices. Feedback and student progress monitoring is
an important part of the student learning experience.
Many teachers use Illuminate to communicate progress and
mastery to students. Students can use "small slips" with individual
data information for an exam to reflect on their learning.
Some departments use test corrections to inform students about
unit success and as a form of remediation.
Student feedback is provided to students in written comments on
papers, online comments in CANVAS or turnitin.com, and through
rubric scoring. Oral feedback is provided in one-on-one
conversations with students.

ASB Leadership cabinet
meetings
Analyzing grade and test data in
PLC meetings
Analyzing test data with
Illuminate
Test corrections and post-exam
reflections
Gear up surveys
Exit surveys at semester end

Some teachers use exit surveys at the end of each semester to
obtain student feedback about the learning experience in their
classrooms. These surveys can inform future teaching choices.
VAPA gives a computer accessed student survey at 6-week
intervals to assess student satisfaction and teacher effectiveness.

One-on-one interaction and
instruction during embedded
support
VAPA student surveys given to
students at 6 week intervals

Teachers of students who have 504's and IEP's are invited to
attend all 504 and IEP meetings and give feedback on learning and
progress towards goals.

Student involvement in IEP and
504 meetings

World Language uses student reflection questions after each unit
to get feedback on student learning.

Student reflective assignments
after each unit

Exit tickets are used in some classes to assess student
understanding.

Exit tickets after classes to
assess student learning

After dance, drama, and music performances, a class discussion
and debriefing is facilitated by teachers in an effort to get student
feedback on the experience.

Performing arts debriefing

All visual arts classes use peer critique to guide and understand
project successes and challenges.
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Peer critiques are facilitated in
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Teachers use rubrics for projects, writing assignments, and online
posts so that students know the expected level of performance
based on the standards.
Formal grade reporting through progress reports, report cards, and
StudentVUE grade updating is another means for students to track
their own academic progress.
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D3. Using Assessment to Monitor and Modify the Program Schoolwide Criterion
The school, with the support of the district and community, has an assessment and monitoring system to
determine student progress toward achievement of the academic standards, the college- and careerreadiness standards, and the schoolwide learner outcomes. The system drives the school’s program to
continually improve and to allocate resources to effectively meet student needs.

Indicators with Prompts
Schoolwide Assessment and Monitoring Process
D3.1. Indicator: The following stakeholders are involved in the assessment and monitoring process of student
progress: district, board, staff, students, parents, and the business and industry community.
D3.1. Prompt: Evaluate the impact of stakeholder involvement in assessing and monitoring student progress.
Include district, board, staff, students, parents, and the business and industry community.
Findings

Supporting Evidence

At SPHS, stakeholders are involved in assessing and monitoring
student progress.

LCAP meetings at the district
level

Students, parents, and guardians can monitor student grades and
attendance online via ParentVUE and StudentVUE. Students and
parents are encouraged to monitor these sites to stay up-to-date on
student progress.

LCAP meetings at the site level

Studentvue/Parentvue are also available as a free app so that
parents and students can monitor grades via their smart phones.
Teacher analysis and monitoring of A-F rates in PLCs has helped
increase the teacher awareness of the impact of D/F grades on
student A-G completion and UC/CSU minimum eligibility.
Teachers use a variety of ways to communicate with students. For
example: Remind app, emails via online Synergy system,
CANVAS, Google classroom, teacher websites, Instagram,
Facebook, Twitter.
The EUHSD district-level personnel and board monitor state testing
scores for all sites.
Data analysis takes a number of forms at SPHS. In PLC level
teams, teachers examine individual assignment, A-F data,
CAASPP scores. At the site level, we examine CAASPP, CELDT,
A-G completion, A-F grades, and ELPAC data as a faculty.
Teachers at SPHS are increasingly skilled at evaluating data charts
and graphs of high stakes testing results.
Counselors are an important part of monitoring student progress.
Students meet with their counselor at least once per year.
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ELAC Parent Meetings
Parent Advisory Committee
(PAC)
ParentVUE/StudentVUE
Faculty Meeting agendas
PLC team minutes

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

D3.1. Additional Online Instruction Prompt: Evaluate how the school ensures that all online students have
access to state-mandated tests and that results are reported to all stakeholders.
Findings

Supporting Evidence

The on-site Testing Coordinator ensures that all online students
have access to state-mandated tests. District and site level
personnel ensure that results are reported to all stakeholders.

Learning Center teachers
monitor students and are
trained and aware of mandated
testing
Testing Coordinator works with
Learning Center lead to ensure
student are attending specially
arranged testing sessions in the
Learning Center
Testing Coordinator offers test
make-ups for CAASPP

Curriculum-Embedded Assessments
D3.2. Indicator: The school regularly examines and analyzes standards-based curriculum-embedded and
standardized assessments for English language and mathematics in all subject areas.
D3.2. Prompt: Evaluate the effectiveness of how the entire school examines and analyzes standards-based
curriculum-embedded as well as other standardized assessments (Smarter Balanced, SAT, ACT, EAP,
others) for English language and mathematics. Include how this assessment data is collected, analyzed, and
used as the basis to make decisions and changes in the curricular and instructional approaches. Comment
on how this process impacts the instruction of second language learners by modifying the teaching and
learning process.
Findings
The entire school examines and analyzes standards-based
curriculum and standardized assessments for English language
and mathematics. Preservice days in August are typically devoted
to data analysis and improving instructional practice. Faculty
meetings and PLC meetings often analyze student achievement
data. Department Chair and PLC Content Lead meetings examine
student data, as well. Data from exams like CAASPP, CELDT,
ELPAC, and other assessments are important for ongoing school
improvement.

Supporting Evidence
Faculty meeting data analysis
PLC time, lesson planning
College Board Online Score
Reporting
EL TOSA presentations to staff
"Cluster" teacher training

Data is used to in PLC subject area teams to help teachers
determine how to modify instructional, develop lessons, and try
new instructional strategies to improve learning. As curriculum is
revised by EUHSD, assessments are embedded into the
curriculum in the form of performance tasks, writing prompts, or
text based questions.
Data is examined in Department Chair meetings and PLC Content
Lead meetings. For example, Learning Walk data and A-F data.
ELA 9, 10, and 11 teachers meet in Data Reflection Sessions
(DRS) to analyze standards based exams. After the DRS session,
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analysis
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teachers make a plan for focusing on the lowest scoring standard
for future lessons.

Professional Development
activities

ELD standards are used to develop lessons. The two-period EL
TOSA presents at staff meetings in 2017-2018 to provide
professional development to the entire teaching staff about English
Learner needs.
English Learner "Cluster" teachers have pull out days to examine
CAASPP data and ELD standards.
Advanced Placement data is provided to teachers by College
Board. Teachers use the reports to plan future instruction.
SAT and ACT data is published in the School Accountability Report
Card (SARC).
On-site professional development is focused on the 3 Es –
Excellence, Equity, and Exploration. Professional development
activities focus on improving student achievement and student
behavior on campus.

Schoolwide Modifications Based on Assessment Results
D3.3. Indicator: The school uses assessment results to make changes in the school program, professional
development activities, and resource allocations demonstrating a results-driven continuous process.
D3.3. Prompt: Comment on the overall effectiveness of how assessment results have caused changes in the
school program, professional development activities, and/or resource allocations, demonstrating a resultsdriven continuous process. Examine examples and comment on the overall effectiveness of changes in the
online opportunities, professional development of the staff, and the resource allocations to support student
achievement and their needs.
Findings
SPHS uses assessment results to explore changes to the school
program, plan professional development activities, and determine
resource allocation. The SPHS staff is a reflective staff committed
to ongoing improvement.
SPHS staff voted to adjust the school bell schedule to add two
days of block schedule and Embedded Support time. This
Embedded Support (ES) time is intended for review, re-teaching,
student meetings, student practice, and other activities focused on
strengthening student achievement. Use of ES time varies by
teacher.
Based on CCSS and a desire by math teachers to redesign math
offerings, the math department moved to an integrated math model
district-wide. Many financial resources have been targeted to math
students in the form of new collaborative desks, new calculators,
new textbooks, classroom easels, and new classroom materials.
Math teachers have benefitted from three years of professional
development from Teachers Development Group (TDG) and paid
summer institutes.
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Supporting Evidence
Move to integrated math
program
Change of bell schedule to add
embedded support time
Change of bell schedule to add
two longer period block days
English and Social Science
cross-curricular collaboration to
align strategies based on
student needs
Gear-Up room with support staff
Tutoring in library and offered
before and after school (SOAR)
Student Learner Outcomes
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English and Social Science teachers collaborate to align
expectations for ELA standards and reading and writing strategies
at some grade levels.

WASC Action Plan

Based on the goal added in the interim WASC visit, professional
development focused on exploring student engagement strategies
during two school years, 2014-2016.

LCAP goals and budget

The Palomar College Gear-Up program on our campus offers
tutoring and support to students.

Math TDG training

SPSA goals

Saturday Scholars schedule

Classroom materials
The federal ASSETS grant SOAR programs provide additional
tutoring to students outside of regular school hours.
AP teachers support students in preparation for two weeks of AP
exams in May.
Many teachers in many departments offer Saturday Scholars to
students as an opportunity to make up work, extend learning, or
use campus as a place to do academic work.
Assessment results drive agendas for Department Chair Meetings,
PLC Content Lead meetings, Faculty meetings, and administrative
cabinet (AdCab) meetings.
Data and assessment data was analyzed as part of this WASC
process and used to determine Student Learner Outcomes (SLOs)
and the Action Plan.
Student data drives the creation of the SPSA goals.
Student data determines the expenditures in the district LCAP.
Co-teaching is happening in two places on campus: with an
ELD/Math teacher combination and a Special Education/Regular
Education ELA teacher combination.
Changing demographics at SPHS have created a need to focus on
SIFE students and creation of courses for these students.
EL "Cluster" classes were created in Fall 2017 to give English
Learners direct access to standards-based curriculum. These
classrooms have instructional aides in the classroom for support.
District-wide, a grading committee to explore grading philosophies,
grading practices, A-G analysis, etc. was created in 2017 and is
ongoing. SPHS has teacher representatives on this committee.
A PBIS moment of professional development is provided at each
staff meeting. These are intended to be a time to share practical
and useful strategies for building relationships and responding to
behaviors in the classroom.
The English Learner TOSA presents to the staff at most staff
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meetings.
ELA teachers are in the third year of Data Reflection Sessions. The
outcome of these sessions is planned and targeted re-teaching.
Science teachers are working with newly written Next Generation
Science Standards curriculum. Resources have been allocated for
new materials and paid professional development for these
teachers.

D3.4. Indicator: The school periodically assesses its curriculum and instruction review and evaluation
processes.
D3.4. Prompt: Evaluate the process that the school utilizes to review and assess the effectiveness of each
program area, including graduation requirements, credits, course completion, and homework and grading
policies, to ensure student needs are met through a challenging, coherent, and relevant curriculum.
Findings
The EUHSD has established processes for reviewing and
assessing the effectiveness of graduation requirements, credits,
and course completion. Homework and grading policies are
currently being examined through a district-wide grading
committee. Much of the current curriculum has been revised or
newly written to meet the challenging expectations of Common
Core State Standards and Next Generation Science Standards.
Teachers work to keep curriculum and activities relevant to
students.

Supporting Evidence
AP Course Syllabus and AP
Audit
EUHSD board approved
curriculum
PLC meetings minutes
SAC meeting minutes

Every course at SPHS is based on district approved curriculum that
undergoes formal revisions when prompted by teacher requests or
changes to national and/or state standards or frameworks. Many
teachers have participated in the creation and revision of the official
district curriculum, and curriculum is reviewed by department chairs
and PLC leads before it is presented to the Board of Education.
Review and evaluation of curriculum happens by subject area or
course and is typically initiated by teachers in Subject Area Council
(SAC meeting of all department chairs from each site). Review of
instructional practices typically happens at the PLC level.

Course syllabus

All new courses written in EUHSD must go through the A-G
approval process through UC Doorways in order to be offered at
sites.

UC Doorways approved
curriculum

Teacher participation in NGSS
science curriculum revisions
Teacher participation in
Agriculture course revisions
Teacher participation in English
curriculum creation

District grading committee
Teachers of Advanced Placement courses review and revise
curriculum based on the recommendations of the College Board's
AP Audit. Courses are approved by site administrators each year.

Department Chair minutes
PLC Content Lead minutes

All PLC teams analyze course completion and A-F data several
times a year. Many teams have discussed and implemented
common grading practices based on this data analysis.
The PLC Collaboration Cycle drives PLC efforts. The examination
of data within the PLC teams is an ongoing part of instructional
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decisions.
Each teacher is expected to create a syllabus that is shared with
students and parents at the beginning of each school year. A hard
copy is also shared with site administration. Grading policies
should be clearly stated in this syllabus.
At the classroom level, there is no mandate for identical grading
policies teacher-to-teacher or course-to-course.
AVID students are taught to assess their progress in classes and
towards graduation and A-G minimum eligibility requirements.
Teachers supplement the curriculum and design lessons that are
relevant and challenging for their group of students.

D3.5. Indicator: The school employs security systems that maintain the integrity of the assessment process.
D3.5. Prompt: Evaluate the selection of and the use of proctors, the security systems for test documents,
and the means to maintain the integrity of the assessments.
Findings
SPHS has a dedicated testing coordinator who is a Teacher on
Special Assignment (TOSA) for part of the school day.

Supporting Evidence
Locked cabinet to secure testing
materials

Proctors for CASSPP assessments are all certificated teachers
from the site. For AP testing, proctors are substitute teachers who
are retired teachers or substitutes highly trained in testing
protocols. Proctors are specifically chosen by the testing
coordinator based on their prior experience proctoring major
assessments.

College Board testing scripts

The only testing documents that are hard copy are PSAT and AP
exams. These exams are kept in locked cabinets. Only the testing
coordinator has a key to these cabinets.

Security Affidavit for CAASPP

CAASPP proctors sign the Security Affidavit about test security
protocols.
Testing documents containing student information are disposed of
properly.
Assessment integrity is maintained by asking students to put
backpacks with electronics in the front of the classroom during
tests, asking teachers to not be on electronics during the test,
asking teachers to read the official testing scripts, and by following
College Board seating arrangement rules. During AP testing, no
cell phones are allowed in the testing room.
SPHS follows all testing procedures and policies as outlined in
testing manuals provided by College Board.
PE teachers proctor the Physical Fitness Test.
The Bilingual Assessment Technician supports administration of
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the CELDT and new ELPAC exams. Directions in the testing
manual are followed.
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ACS WASC Category D. Standards-based Student Learning:
Assessment and Accountability:
Summary, Strengths, and Growth Needs

Summary
SPHS teachers are devoted to using assessment data to drive instructional decisions. Formal testing is
organized by an on-site Testing Coordinator and all proctors are well-qualified. CAASPP, CELDT, and
ELPAC data are analyzed by teachers during staff meetings. Teachers are encouraged to address all
CAASPP strands in their classroom lessons. In the classroom, teachers use a variety of methods to
assess and monitor student learning. Some of these assessments are nonverbal, others written, and
others oral, in line with the district instructional goal. While some assessments are typical pen and paper
tests, other teachers are exploring using available technology to assess student learning. Some courses
are using performance tasks or creation of projects to assess mastery of skills. Some assessments are
common to a PLC or course. Continuing work towards a school-wide system of Common Summative
Assessments and Common Formative Assessments is a growth area for SPHS. Analyzing student
achievement data has become an increasingly important part of the regular routine of PLC groups and
the SPHS staff.

Prioritize the areas of strength and growth for Category D.
Category D: Standards-based Student Learning: Assessment and Accountability
Areas of Strength














Teachers collaborate, analyze student work and assessment data, and modify curriculum and
instructional practices regularly in order to assist students in attaining achievement of the
Common Core State Standards and San Pasqual High School Student Learner Outcomes.
There has been an increase in effective on-campus programs that offer tutoring and support to
students before and after school. SOAR has provided a predictable structure for this tutoring.
Most content areas are using forms of common assessments to guide student learning and
instructional choices.
Most content areas are using curriculum rewritten to reflect CCSS or NGSS.
State testing results are disaggregated, analyzed, and used for planning instruction. Teachers
are increasingly familiar with evaluating high stakes testing data.
Teachers are beginning to have conversations about grading philosophies, grading practices,
and exploring common grading expectations. The district is in the early stages of supporting this
work in a district grading committee.
The creation of Embedded Support time each week is a dedicated time for students to work to
obtain the skills necessary for mastery of content.
Students are asked to show mastery in a variety of ways in their courses.
Paid PLC collaboration time is created several times a semester for teams to create
assessments, discuss results and student work, and make plans for using assessment data in
future teaching.
Many courses have CSAs and/or CFAs designed by the district, embedded in the curriculum, or
determined by PLC groups.
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Category D: Standards-based Student Learning: Assessment and Accountability
Areas of Growth












Not all core content classes use CFA and CSA to guide instructional approaches and to achieve
Student Learner Outcomes (SLOs). (CFA=Common Formative Assessments, CSA=Common
Summative Assessments)
Find additional ways to report school assessment and accountability information to community
and local businesses.
Encourage more teachers to use available technology in lessons and in assessments.
Teacher use of the full powers of Illuminate is not as wide-spread as it could be.
Explore strategies for differentiating instruction in the heterogeneous classroom.
Explore options for different types of classroom assessments. Train teachers in different means
of assessing skills.
Improve use of Embedded Support (ES) time to reteach and respond to assessments.
To increase equity, explore common grading agreements and expectations by course.
Explore impact of assessment types on English Learner success, especially in the new “cluster”
classes.
Encourage all PLC teams to use assessment data as part of the collaboration cycle.
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ategory E: School Culture and Support
for Student Personal and Academic Growth
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Category E: School Culture and Support for Student Personal and
Academic Growth
E1. Parent and Community Engagement Criterion
The school leadership employs a wide range of strategies to encourage family, business, industry, and
community involvement, especially with the learning/teaching process.

Indicators with Prompts
Regular Parent Involvement
E1.1. Indicator: The school implements strategies and processes for the regular involvement of all
stakeholder support groups in the learning and teaching process, including parents of non-English
speaking, special needs and online students.
E1.1. Prompt: Evaluate the strategies and processes for the regular involvement of the family, business,
industry, and the community, including being active partners in the learning/teaching process. Comment on
the effectiveness of involving parents of non-English speaking, special needs and online students.
Findings
San Pasqual High School implements strategies and processes
that support the regular involvement of family, business, industry
and the community in the activities and programs at SPHS.
Technology plays an important role in how SPHS communicates
with parents and guardians. The school's website has been
revamped and provides thorough information about school events,
parent information nights, athletics, clubs, and counseling services.
The website is maintained by a Teacher on Special Assignment for
one period. The online calendar includes many school events,
including athletic calendars. However, parents must often look at
different calendars to learn about athletic events, SOAR events,
and counseling events. Combining all information into a single
calendar may be a potential goal for SPHS.

Supporting Evidence
Title I Parent Meetings
ELAC Meetings
Parent Advisory Board
School Site Council Meetings
Parent Engagement Center
Social Media: redesigned school
website, twitter, instagram,
facebook
San Pasqual Parent Club

SPHS uses an "all-call" system (Connect Ed- Blackboard) to inform
parents of ASB events, bell schedule changes, testing information,
parent nights, special program details, fundraisers, and safety
warnings three times per week in both English and Spanish. The
"all-call" text is also sent to parents via email. The "all call" system
can be used to target specific groups of parents. For instance,
contacting parents of Sophomore students about Sophomore
counseling events.
There are several ways for parents to be involved and stay
informed about campus events. Athletic Booster Clubs, SPHS
Parent Club, and course Booster Clubs are avenues for parents to
participate. School sporting, music, and VAPA events are well
attended by parents.

AVID Orientation
AVID Back to School Night
Events
SP YouTube published by ASB
weekly.
Counseling Parent Nights
"All Call" phone system
Connect Ed phone system
Attendance Office phone calls
School Newsletters in
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English/Spanish
AVID students are utilized as volunteers for Counselor sponsored
parent nights, ELAC nights, 8th grade Orientation, AVID parent
nights, Gear Up Informational Nights, etc. These students assist
with translating, organization, and facilitating parent events for
community service hours.

VAPA Boosters
Music Boosters
Athletic Boosters

The daily 2nd period announcements by ASB inform students
about upcoming activities. SP U-Tube episodes are shown in 2nd
period on Fridays and posted on the website for all students and
parents to view at any time. ASB updates the marquee in front of
the school, although aging equipment makes this difficult. A new
marquis will be installed in the coming months.
SPHS uses social media to reach out to stakeholders. The principal
posts updates to Twitter frequently. ASB uses a Twitter and an
Instagram account to share information. The school Facebook
account is maintained by the Career Center Technician. Use of
these resources could be streamlined and updated with daily
student information for maximum efficiency.
Once a month, the Parent Advisory Board meets with the principal
to discuss questions, concerns, and upcoming campus events.
This time is an important avenue for parents to speak one-on-one
with site administration about upcoming events and to discuss
creative problem solving of issues on campus. The Parent Advisory
Board is composed of representatives from athletic boosters, band
boosters, VAPA boosters, and Parent Club.
Administration and ASB meet monthly with the Parent Club
executive board to plan school events, survey parent volunteer
needs, and discuss needed resources.

ELAC Parent Committee
Agriculture Boosters
Synergy Student Vue/Parent Vue
links from school website
Freshman Academy
AVID Site Team
Teacher use of Remind App or
Google Classroom
Teacher Syllabus for each
course
Bilingual Assessment Tech
Attendance logs for parent
meetings
ELAC meetings
Title I meetings

The principal holds “Coffee with the Principal” bi-monthly as an
informal way to listen to parents’ comments and concerns.
The FFA Agriculture Boosters support the financing and
management of the campus farm. They partner with several
companies to make the program successful, including Specialty
Meats.

Parent Engagement Center
calendar & attendance lists
IEPs
504 Plans

Student/Parent Vue is an online resource for monitoring student’s
grades, online assignments, teacher communication, and
attendance. When parents and/or teachers ask for teacher-parent
conferences, there is a team of available Spanish interpreters
ready to help. There are a few interpreters of languages other than
Spanish available through the district and community resources.

Special Education Specialist

Communication with parents is also assisted through the Freshman
Academy house advisors, AVID Coordinator, Learning Center
Coordinator, and Academic Dean in order to support struggling
students.

Job Shadow Day attendance
logs
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Some teachers have Canvas websites, google websites, or weebly
websites that help parents stay connected to classroom schedules.
Many of these links are available on the school website. Teachers
share agendas, PowerPoints, links to supplemental resources,
YouTube clips, homework, etc. on these pages.
Many teachers and counselors use the REMINDapp to inform
students about due dates, how to prepare for an upcoming test,
give homework answers, promote community service events, and
remind students and parents about upcoming events.
For ELD students and/or parents that speak another language, the
SPHS website can be converted into several different languages.
The Bilingual Parent Liaison and Assistant Principal send Spanish
messages home to ELD students about parent education classes,
ELAC meetings, and ELD announcements. There are parent
engagement/education activities on campus four times per week
via the Parent Engagement Center. Monthly ELAC meetings are
held by the Bilingual Parent Liaison and the Bilingual Assessment
Technician. A few of the ELAC meetings have been co-sponsored
by AVID with breakout sessions including college planning,
financial aid, and Math I nights.
Parents of special needs students are encouraged to participate in
IEPs and be a part of the team to make their student successful.
IEPs meetings typically include the teachers, case manager, and
the Special Education Specialist. If the student has an aide, the
aide attends these IEP meetings as well. At these meetings, goals
are discussed and accommodations are determined in an effort to
make each student successful.
Parents of students in the Learning Center receive regular
communication from SPHS via the "all call" phone system,
mailings, and ParentVUE.
Community members are invited to participate in School Site
Council.
SPHS alumni and guest speakers visit campus to present in
College and Career Readiness and AVID courses.
During Hour of Code week, SPHS had three volunteers from
Northrup Grumman visit campus to talk about their careers and to
tutor students in the coding process.
Northrup Grumman and Lockheed-Martin offer students internships
at times.
Palomar Family Counseling is available to students who are
referred to them through the counselors.
There are business-community partnerships like Education
Compact that provide leadership training, mentoring, and
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community service to our teens. CX3 is a city health initiative
through Compact focused on nutrition that students have access
to.
Helping Hands is a community service based program with
teenagers as the leaders.
Job Shadow Day coordinates a day for SPHS students to visit a
career workplace of their choosing for a day of mentoring and realworld career observation.
Improving community partnerships could strengthen some SPHS
programs.
SPHS is always interested in exploring ways to increase parent
involvement in student learning.

Use of Community Resources
E1.2. Indicator: The school uses community resources to support student learning.
E1.2. Prompt: Evaluate to what extent the school solicits and employs business and community resources
to support and extend learning. Determine how effectively community members expertise and services, such
as professional services, business partnerships, guest speakers, job fairs, field trips to local employers, and
evaluation of student projects and classroom presentations, provide real world applications of the learning
standards and schoolwide learning outcomes.
Findings
San Pasqual High School utilizes many community resources to
support student learnings and career exploration. Growing effective
relationships with the community and businesses is an ongoing
interest area for SPHS.
The FFA Agriculture Department works closely with Specialty
Meats, Mayesh for flowers, SD County Florists, Hawthorne's for
animal feed, Armstrong Nursery, Mt. Sac for pigs, Bob Seevers for
pigs, Dan Dyer for cattle, and several other professionals. FFA
students raise and show livestock, grow garden plants, arrange
flowers, compete in FFA projects and public speaking, and
showcase their projects at the San Diego County Fair. Community
members volunteer to judge at FFA competitions and share their
knowledge on environmental issues. Floral students sell their floral
arrangements on holidays to staff members who support the
program financially in exchange for student-created projects.
The VAPA Department partners with the city to showcase their art
work at the Escondido Center for the Arts. The VAPA and CTE
departments showcase their work at the San Diego County Fair
including woodshop, Architecture (CAD drawings), and Student Art
Showcase.
AVID pays college tutors to support AVID students during tutorial
sessions once or twice a week. As part of the freshman
intervention, there are tutors once per week in College and Career
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Supporting Evidence
Community Partnerships:
Math, Science, & Robotics:
(Northrup Grumman)
(Meziere Enterprises) (Lockheed
Martin)
Agriculture: (Hawthorne Feed)
(Specialty Meats)
California Center for the Arts
Escondido (VAPA)
Community sponsors: Jersey
Mike's, Kona Ice, Papa Joe's
Tacos, American Red Cross
(Athletic Boosters, clubs, etc.)
AVID community partners:
Marie Calendar’s
Panda Express
Chipotle
Seacoast Commerce Bank
(Everfi.com)
Active
Panera
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Readiness. The college tutors are also placed into some ELD,
English, and Math I classes.

AVID Tutor Logs

Parent Club works with a variety of businesses to support
fundraisers for Grad Night. Athletic Boosters partner with Papa
Joe's Tacos, Kona Ice, and Jersey Mike's for fundraisers. ASB
clubs use a variety of businesses to support their fundraisers like
See's Candy, Panda Express, Chipotle, Panera, Active, Marie
Callendar's, Applebee's, etc. for field trips and enrichment
activities.

Community Sponsors

ASB and Red Cross Club sponsor a biannual American Red Cross
Blood Drive. ASB sponsors a canned food drive and sometimes a
clothing drive for Interfaith which supports the local homeless, low
income, veterans, and senior citizen communities. Red Cross Club
sponsors a grooming kit drive for Interfaith. The VAPA department
sponsors a Throw-A-Thon annually and then sells the bowls to
raise money to benefit the Escondido Interfaith organization.

Parent Club

Guest speakers provide learning opportunities for students by
sharing their college and career information. Many of the speakers
in AVID or College and Career Readiness are SPHS alumni.
Each year the College and Career Center hosts mini college fairs,
college and career guest speakers, Palomar special programs, and
job fairs for students.

Field Trip Rosters
SOAR Activity Sign in Sheets
SOAR Tutoring Sign In Sheets

Athletic Boosters
Red Cross Club attendance
logs/community service logs
Ceramics Throw-A-Thon
attendance logs
AVID Student college
presentations
Social Media posts and school
website announcements

AVID juniors host an AVID College Fair each year where the
juniors serve as college representatives after conducting research
as a classroom project.

AVID College Fair

All EUHSD students are encouraged to attend the districtwide
College Fair with over 100 college representatives available. In the
2017-2018 school year, this event was held at SPHS.

Job Shadow Day

Everfi.com is a financial literacy program that AVID Senior Seminar
is utilizing this year with a volunteer from Seacoast Commerce
Bank. At least one class of special education seniors are using the
online curriculum also.
SPHS parents have the opportunity to attend a variety of evening
events on campus. For instance, ELAC parent meetings, Healthy
Relationships with Students classes for parents, and the annual
Health Fair.
In response to parent interest in the changing mathematics
program, the principal invited representatives from parent
committees to visit mathematics classrooms and talk about
learning opportunities and teaching strategies in the integrated
mathematics classroom.
The Escondido Chamber of Commerce honors a "Star of the
Month" student from every high school in the district each month.
The CCR/Health classes invite community members to visit classes
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as guest speakers providing expertise on issues related to current
curriculum. Guest speakers are related to curriculum, Student
Learning Outcomes, and state standards.
The Robotics team partners with community members for
mentoring, financial support, and outreach recruitment.
GEAR UP tutors and staff coordinate a Career Exploration Day for
seniors each year. In 2016, 25 guest speakers from various
careers were on campus to speak to seniors about careerreadiness.
Culinary Arts partners with the Culinary Art Institute and restaurant
chefs to bring real-world restaurant experiences into the classroom.
CTE partners with businesses for mentoring and job shadowing
opportunities.
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E2. School Environment Criterion
The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is
characterized by trust, professionalism, high expectations for all students, and a focus on continuous school
improvement.

Indicators with Prompts
Safe, Clean, and Orderly Environment
E2.1. Indicator: The school has existing policies and regulations and uses its resources to ensure a safe,
clean, and orderly place that nurtures learning, including internet safety.
E2.1. Prompt: Determine the extent to which the school has implemented policies and committed resources
to ensure a safe, clean, and orderly environment that nurtures learning. Evaluate the effectiveness of the
school’s practices and procedures for all aspects of student safety including: effective operating procedures
for internet safety, bullying, drug and alcohol abuse education and intervention, conflict intervention, use of
derogatory or hateful language especially in the context of race or gender, disaster preparedness and other
safety topics of local concern that may interfere with learning.
Findings
San Pasqual High School implements policies and uses
resources to provide a safe, clean and orderly place that
nurtures learning. Policies for internet use, bullying, drug and
alcohol interventions, etc. are listed in the Student Handbook. All
Freshman students are given a hard copy of the Student
Handbook. Returning students are directed to the school website
for an electronic copy of the Student Handbook.
The safety of SPHS students and staff is taken very seriously.
SPHS is a closed campus. School perimeter gates are locked at
specific times throughout the day to prevent the public from
entering the site without proper check-in. Students do not leave
campus for lunch.
There are six full time security officers at SPHS who supervise the
perimeter of the campus and are active in monitoring students as
they enter and leave campus. Two security guards flex their hours
to extend into the late afternoon due to the high number of afterschool activities on site each day. Over the past year, 16 security
cameras were installed/repaired and positioned in various locations
around campus. These cameras are fixed and non-panoramic. The
video feed provides access to video of high traffic zone areas
around campus with the ability to zoom in on students or facilities
as needed. All administrators and the lead security guard have
access to these security cameras and videos. School security staff
have radios for communicating. In addition, they access the
updated camera system on campus to monitor student behavior.
There is a desktop computer in the security room for this work. In
addition, there is one ipad for the security staff to use to monitor
security camera feeds while out on campus.

Supporting Evidence
Security and Administration
team ProAct training certificates
Escondido Police Department
Community Resource Officers
CPR/First Aid Training
certificates
LCAP data
Student suspension and
expulsion rates
PAD program certificates at site
and DSC
Regularly scheduled drills for
earthquake, fire, evacuation, and
lockdown
Disaster Preparedness
resources in School Emergency
Plan
School maintenance records.
Freshman Academy
Link Crew
GEAR UP
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There are two Escondido Police officers assigned to K-12 schools
to help ensure campus safety. SPHS Administration and the
Escondido Police Department maintain a close working
relationship.

Assets Grant - SOAR

An outside company, Interquest, comes to campus with highly
trained dogs approximately 3 times per year. These unannounced
visits are to conduct random searches for paraphernalia (e.g.
drugs, alcohol, weapons) on campus.

Recycling Club & AVID
Recycling -Community service
hours sign in sheets

Students who leave campus early must have an off-campus
pass from the attendance office.
Visitors to SPHS must report to the office and obtain a visitor pass
in order to be on campus during the school day.
Administrators, teachers, and classified staff are
present at most school activities. Administrators and
security officers provide supervision before school, during lunch,
and after school and are assigned specific locations around the
perimeter of the campus. Security, administrators and the main
office are connected through radios. All administrators, security,
custodial, front office staff, PE, nurse, and athletic trainer have
radio access.

Saturday Scholars attendance
sheets

Freshman Academy House
Meetings agendas
Teacher collaboration is
facilitated through a common
prep for Math 1, 2, and 3
teachers
Common prep periods is
attempted for "house" teachers
in Frosh Academy
Paid time for collaboration in
school wide PLCs most early
release Thursdays

Routine drills, such as lock-down, fire, and earthquake, are held
regularly, approximately 4 per year. On occasion, some are
combined into a 3-in-1 drill once per semester. Local fire and police
departments come to campus to observe protocol for emergency
response drills.

Department Collaboration 2-4
times per semester on paid early
release Thursdays

San Pasqual’s school environment strives to be safe, secure,
clean and orderly. Strict procedures are in place in the Health
Office to ensure medication is stored and administered properly.
Additionally, the Health Office maintains policies to ensure students
are adequately cared for depending on the level of care they need.

Suspension/Expulsion rates

Staff share high expectations for all students and enhance student
learning by promoting a climate of caring and nurturing.
Teachers have indicated that some students face bullying and are
afraid of other students despite efforts to minimize such problems.
SPHS staff has had two professional development sessions on the
response to an active shooter protocol for "Run Hide Fight". This
protocol has not yet been introduced to students.

LCAP data

Teachers are encouraged to
participate in common
assessment and curriculum
writing (district calendar
meeting agenda/minutes)
Sheltered courses for English
Learners have been eliminated.
The new model uses "cluster"
groups of students supported
by classroom teach, EL aide,
and EL TOSA
LCAP data

Annual notifications for safety and district-wide policies happen in
preservice professional development days or staff meetings each
year.

Illuminate data
CAASPP results

Campus-wide, certificated and classified employees have been
trained in PBIS strategies for working with students. As part of this
training, teachers are encouraged to stand at their doors between
periods to interact with students and act as additional supervision
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on campus.
Appropriate staff are trained in ProAct (Professional Assault Crisis
Training).

Increased number of bilingual
aides on campus working with
students

Administration reports that the district's PAD (Prevention &
Diversion Program) drug counseling & intervention is effective. Any
student who has been suspended for the first time for drugs or
alcohol may attend PAD, a five-day curriculum program on
counseling and intervention. Students who participate in the fiveday program receive a certificate of completion that is brought back
to the school administrator. If students are found with drugs a
second time after they have participated in PAD, they may be
recommended for expulsion. This program has had an impact on
lowering suspension/expulsion rates at SPHS.

Academic tutors on campus in
math classrooms

In terms of internet safety on campus, EUHSD provides security on
school devices to block websites deemed inappropriate.

Turnitin.com

Classified assignments
Master schedule matrix
Student Handbook
Ethical Use Policy

PBIS Training
All certificated staff have been trained on site in PBIS (Positive
Behavior Interventions and Supports). PBIS methods can help to
promote a safe, clean, and orderly environment at SPHS. In
addition, SPHS has a regular PBIS team and one-period PBIS
TOSA that meets regularly to ensure students and staff are being
supported with instructional practices that promote safe and
effective learning environments with clear expectations and
routines. Teachers/staff are encouraged to remain outside their
doors during passing periods to encourage/promote students to
move swiftly to class and deter from negative/disruptive behaviors.
The administrative team is using restorative justice practices with
individual students in their discipline plan. SPHS staff is interested
in moving to consistent use of PBIS strategies and clear
expectations for student behavior outside of the classroom.
Teachers are ready for PBIS implementation to move past
CHAMPS and the importance of building relationships with
students.
Disaster (drill) procedures are articulated and reviewed annually.
Lock blocks have been installed inside all classrooms, ProAct
Training is utilized by admin and security. Staff stays informed on
security issues such as graffiti via email.
An Academic Dean has been hired to help with interventions for
both behavior and academic issues. The Academic Dean works
primarily with Freshman students.
The federal ASSET grant (SOAR) provides programs before and
after school to assist students with intervention, review, and extracurricular activities throughout the school year.
All students sign an Ethical Use Policy each year as a reminder of
expectations for the use of technology on campus. Students who
have signed this contract have a sticker on their ID card to indicate
that they are able to use school computers.
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Turnitin.com is available to teachers to help students learn about
safe and ethical research and internet use. Teacher use of
turnitin.com is low.
See Healthy Kids Survey results in the appendix.
The WASC student ad hoc committee reports feeling safe and
welcome on the SPHS campus.
High Expectations/Concern for Students
E2.2. Indicator: The school demonstrates caring, concern, and high expectations for students in an
environment that honors individual differences and is conducive to learning.
E2.2. Prompt: Evaluate to what extent the school has created and supported an atmosphere of caring,
concern, and high expectations for students in an environment that honors individual differences. Determine
how effectively school policies, programs and procedures support student learning by examining
information such as: proportionality of discipline data, use of positive behavior strategies by staff, restorative
justice practices, celebrations of students’ heritage and ethnicity and other information or practices that
support a caring, learning environment
.
Findings
Supporting Evidence
SPHS has created and supports an atmosphere of caring, concern, PBIS professional development
and high expectations for students.
Assets Grant SOAR Programs
developed based on student
Recent work towards this goal has centered on PBIS. PBIS
strategies are in place in many classrooms at SPHS. All certificated interest surveys
staff members have been trained, to various degrees, to promote
Student Handbook
high expectations and concern for all students. PBIS strategies
such as setting clear expectations via CHAMPS and building
Parent Engagement Center
relationships with students are shared at staff meetings by the
PBIS Team. The PBIS Team meets regularly under the direction of events
the one-period PBIS TOSA to create and establish school-wide
On-Site TOSAs available to
strategies to implement across the campus. Current work with
support Math 1, Math 2, and
PBIS has focused on classroom level interventions. Developing
Math 3 teachers and students
school-wide high expectations for behavior outside the classroom
is a growth area for SPHS. At monthly faculty meetings, members
Counseling Department
of the PBIS team give short presentations of information for the
entire staff to utilize in their classroom environment. Staff members
Course offerings
are encouraged to build relationships with students. Perhaps as a
result of the efforts with PBIS, there are fewer discipline
PBIS one-period TOSA
issues/concerns on campus, verified with the declining suspension
and expulsion rates within the past 2 years.
Early Release Thursday PLC
The ELD department honors cultural heritage and ethnicity with the
Math 1, Math 2, Math 3 common
annual Dia de los Muertos projects and activities for students to
prep periods
show homage to their ancestors and culture. Staff and students
across campus are invited and welcomed to participate in this
Master schedule developed
cultural experience. Activities are done during lunch to allow all
based on student interests and
students access to this event.
course requests
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Special Education department staff and students put on an annual
Thanksgiving Feast for special education students, families, and
school personnel. This provides an opportunity for special
education students to organize and honor individual students,
families, and personnel that have contributed their time and talents
to the school. 2017 was the 25th anniversary of this event.

Secret Santa and Thanksgiving
Feast in the Special Education
department

Members of the Security team provide a Secret Santa event
annually to special education students. One member of the
Security Team plays Santa and distributes gifts donated by school
personnel and community sponsors to severely handicapped
students.

PBIS team

SPHS Administrative staff has revised intake paperwork that
students complete when they are sent to the office. The new
paperwork reflects PBIS and restorative justice philosophies.

ASB

One way that students create a caring, learning environment is
through classroom set up. Some teachers have collaborative desks
designed to facilitate small groups. Other teachers manipulate desk
arrangement to prioritize student engagement.

Healthy Kids Survey

Teachers are encouraged to stand at their doors to greet students.
Administration strives to meet students at the gates in the
mornings. Staff participates in co-curricular events and voluntarily
attend school sporting matches, musical performances, drama
shows, and awards ceremonies to support students and
colleagues.
SPHS staff is working to implement positive language when
discussing challenges faced by the school or students.
Fewer referrals in recent years may reflect teacher commitment to
clear expectations in the classroom.
Data suggests that the school certificated staff does not match the
student population in terms of ethnicity.
A focus of PBIS implementation has been giving teachers tools for
building rapport and relationships with students.
The SOAR program is an important tool for creating a school
environment that honors individual differences. Programs are
created based on student interest surveys. New offerings this year
include Dungeons and Dragons, Mariachi, and Ballet Folklorico.
Evening events for parents include DACA workshops, Parent
Engagement Center outreach, and immigration workshops.
SPHS students were challenged in Fall 2017 via the Principal's
Message on the school website and Student Handbook video
messaging to:
1. Challenge themselves academically
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2. Get connected.
3. Learn how to help themselves, and help others.
SPHS honors individual differences through the variety of
academic course options, elective course options, sports teams,
co-curricular and extra-curricular options available on campus.
Student interest drives the master schedule and course offerings.
Caring and concern for students is demonstrated in daily
interactions between adults and students on campus. The SPHS
Counseling Department supports this, as well.
The SPHS PLC collaboration time facilitates student learning by
providing paid time for teachers to collaborate and discuss student
learning.
Student learning is facilitated by efforts to provide common prep
periods to some programs. For the last several years, the priority
has been to provide Math 1, Math 2, and Math 3 teachers a
common prep period. Efforts are made to provide Freshman House
teachers common preps, but this has been done with little success
in the past few years. Efforts are made to give AVID teachers a
common prep, as well.
Healthy Kids Survey:
The SPHS Overall School Climate Index (SCI) shows a positive
increase since 2015. School climate subscale reports are equally
positive, with increases in Overall Supports and Engagement (+21
since 2015) and Overall Low Violence and Substance Abuse (+37
since 2015). Our largest gain in Overall Supports and Engagement
is a +22 increase in “High Expectations and Caring Relationships”
and a +25 increase in “School connectedness”. All subsections of
Overall Low Violence and Substance Abuse showed large
increases, with +57 for “Low harassment and bullying” being the
largest positive jump. In the Other Indicators section, 82% of
students report that they “Try hard on school work”, a +2 change
since the previous survey. The only number of potential concern is
a -1 drop in “Safety at School” down to 70% in this current survey.
Full results are available in the appendix.
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Atmosphere of Trust, Respect, and Professionalism
E2.3. Indicator: The school has an atmosphere of trust, respect, and professionalism.
E2.3. Prompt: Evaluate the degree to which there is evidence of an atmosphere of trust, respect, and
professionalism. Examine the quality and consistency of communication and collaboration between and
among the school’s leadership, staff and stakeholders; this includes the degree to which stakeholders are
involved in the review of the Single Plan for Student Achievement and District’s Local Control Accountability
Plan and to what extent they are included in decision-making.
Findings
Trust, respect, and professionalism is an ongoing and consistent
area of focus on campus.

Supporting Evidence
Athletic Boosters Newsletters
Music Boosters Newsletters

SPHS utilizes several forms of communication to disseminate
information to staff members, students, families, and the
community. The website has been re-designed this past year to
include an option to "select a language" in order to meet the needs
of our diverse families.
Administration has several means of communication to disseminate
information to families, including twitter, bi-monthly coffee with the
principal both in the morning & afternoon, the school website,
school Facebook page, and the "all call" phone system and email
blast system.
Communication between the school and students happens in daily
announcements during period 2 and SP UTube videos every
Friday. An area of growth with communication could be to utilize
SP UTube to include more school news (academic & extracurricular), getting information out about community events,
promoting classroom events, and using resources to cover
upcoming SOAR, academic, and Career Center events.
Staff members communicate with students and families using
Remind app, google classroom, individual teacher websites,
StudentVue and ParentVue email links, website directory, and
CANVAS. Communicating with parents and guardians via the
ParentVUE system is hindered by out-of-date parent emails in the
system. A system to work proactively to keep parent and student
contact information up-to-date is a potential growth area for SPHS.
SPHS has various active clubs/booster programs to assist in
communication with families, staff, and leadership. The music
boosters, athletic boosters, and Parent Club are some of the
biggest groups on campus that continually work to get families
involved with campus events. During registration for incoming
freshman in April and at Back to School Night in the fall, these
groups disseminate information to families in an effort to get
families involved.

Parent Club Newsletters
Family Engagement Center
agenda/calendar meeting dates
SPHS School Website
Attendance data
Saturday Scholars sign in
sheets
Synergy StudentVue and
ParentVue
Individual teacher websites
Individual teacher CANVAS
modules
Remind App, Weebly, etc.
Early Release Thursday PLC
Collaboration
Department Chair meetings
monthly
PLC Content Lead meetings
monthly
Tuesday Administrative Cabinet
meetings include ASB Director,
Testing Coordinator, PLC TOSA,
and Athletic Director
Administration "open door"
policy

235
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

The district office staff and district site-level personnel have worked
together to launch a #FreshStart iniative in Fall of 2017. After years
of contentions relationships between the union and district staff and
a positive vote to strike in the most recent negotiations, the
#FreshStart group has a goal to improve communication and
relationships between district staff and teachers.
Responding to teacher concerns about school climate in Fall 2017,
SPHS site administration has decided to conduct a climate survey
twice a year going forward in an effort to identify ways to build a
positive school climate. SPHS has a long history and positive
reputation as a professional workplace where staff works well
together.
Responding to teacher concerns revealed in the WASC Staff
Survey, the PLC Content Lead and Department Chair meetings
were split starting in Fall 2017. The two leadership groups will now
meet separately in an effort to allow teachers more opportunities to
meet with site administration. PLC Content Lead meetings will
focus on instruction. Department Chair meeting agendas will be set
by department chairs and will focus on school-wide concerns.
SPHS builds teacher leadership through on campus TOSA
(Teacher on Special Assignment) positions, PLC Content Leads,
and Department Chair positions. Decision making in these groups
is based on consensus.
SPHS staff is interested in exploring additional ways to improve
professional and timely campus communication both formally and
informally.
Collaboration between teachers happens weekly during paid Early
Release time. Most of these days are designated for Professional
Learning Community (PLC) content alike collaboration. PLC Leads
are paid to document meeting agendas and conversations. PLC
teams agree on a SMART goal for the school year and all
members are expected to attend meetings and work towards this
goal.
Staff input on the Single Plan for Student Achievement (SPSA)
happens in School Site Council meetings. Representatives from all
stakeholder groups attend these meetings, including certificated
and classified personnel. Communicating decision-making from
School Site Council and about the SPSA out to the staff as a whole
could be strengthened.
Staff input on the LCAP occurs at after school and evening
information sessions either on campus or at the district office. All
stakeholders are invited to provide input into and review the LCAP
plan each spring.
Student and Staff survey data indicates that shared decision
making is a growth area for SPHS.

236
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

#FreshStart
LCAP information meetings
School Site Council creates
SPSA
School Climate Survey

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

E3. Personal and Academic Student Support Criterion
All students receive appropriate academic support and intervention to help ensure school, college, and career
success. Students with special talents and/or needs have access to a system of personal support services,
activities, and opportunities at the school. These are enhanced by business, industry, and the community.

Indicators with Prompts
Adequate Personalized Support
E3.1. Indicator: The school has available and adequate services to support student’s personal needs.
E3.1. Prompt: Evaluate the availability and effectiveness of academic and personal support services,
including referral services, to support students in such areas as physical and mental health, and career,
academic and personal counseling, including an individualized learning plan.
Findings
Many opportunities are available through the academic
program, extracurricular activities and/or counseling and
health services, for students to feel connected to the school
and supported by it. Activities and services are focused on
providing support for students to be successful in an
academically rigorous curriculum.

Supporting Evidence
AP Parent Night
Course Recruitment Fair
Course Recruitment at 8th
Grade Parent Night

Each year, SPHS hosts an AP Parent Night in the spring semester
to encourage enrollment in rigorous academic programs and to
give families an opportunity to meet AP teachers. Teachers meet
with parents to describe their programs prior to student open
enrollment, ensuring parents and students understand the
expectations of AP courses. AP enrollment is increasing at SPHS,
in particular the number of Hispanic students enrolled in AP
courses is increasing.

Course Recruitment at Back to
School Night

AVID students meet 1-2 times per week in tutorial groups to get
student centered tutoring with the aid of college tutors to help
support their academic needs. AVID teachers use probation
contracts and intervention plans for academic success in
coordination with teacher, student, parent, and AVID Counselor.

Gear Up- flyers, sign ups

Gear-Up works with 11th & 12th graders to get students support in
academic classes, explain the college application process, support
the FAFSA application process, and provide access to off-site
visits. GEAR UP will be leaving campus after the class of 2018
graduates and these services will need to be provided by existing
staff.

SOAR tutoring logs

Freshman Academy TOSAs meet with students to create
intervention plans for academic success. The Academic Dean
meets with students to create intervention plans and organize SST
meetings.

Math academic tutor placement

There are academic tutors for 9th grade strategically placed in
classrooms for the social and academic support of students
struggling to transition in high school. Additional aides sand
bilingual aides are placed in Math 1 and "cluster" EL classrooms.

Saturday Scholars attendance
logs and session offerings
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Large number of AP offerings
AVID TRF's/ tutor hours
AVID probation contracts

9th grade Frosh Academy
intervention meeting minutes
and student meetings

Academic Dean student
intervention plans
Academic Dean SSTs

Attendance TOSA student visit
logs and letters home

Restorative Justice Training
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The Attendance TOSA meets with tardy and truant students for
behavior intervention plans and SARB reports. Data suggests that
all-day truancies are increasing at SPHS.
The Administrative Team (1 Principal, 3 Assistant Principals, and 1
Academic Dean) are using restorative justice practices in
individualizing discipline needs and responses for students. These
procedures have not been clearly shared out to the entire staff.
Most students have a wide range of tutoring opportunities
and are proactively referred to support services. SOAR Tutoring is
provided before and after school in the Media Center for all
academic subjects, access to computers and printers, or quiet
study time. SOAR has streamlined tutoring options for students by
placing tutoring in one central location (the Media Center).
Many teachers offer tutoring in their classrooms before or after
school.
AP teachers use before school, after school, and Saturday
Scholars as tools to support student success leading up to the AP
exam window.

Admin student visit logs
SOAR Tutoring attendance logs
and launch party
Peer Tutoring rosters (Parent
Club)
Math Dept. Intervention rosters
and Saturday Scholars
attendance
Increase in number of EL
students (CELDT scores 4 & 5
mainstreamed) in college
preparatory classes
ELD tutoring logs
ELD Saturday Scholars
attendance logs
Cal Safe program curriculum

Parents Club offers individualized Peer Tutoring in the library after
school with an application. Tutors get either community service
credit or pay for their tutoring services.
The SOAR Launch Party is held early on in the year to promote
and encourage students to participate in various programs on
campus. These programs include student academic success
programs, community outreach programs/activities, and recreation.
SOAR programs are created based on student interest.

Fall Club Rush
Some sports teams to not cut
students in an effort to
encourage student participation
Career Center calendar of
events

The Math Department has implemented an intense 2-week after
school session to reteach and retake certain Unit Tests to
personalize the support the students need for connection and
understanding with the material. Math I, Math II, and Math III have
Saturday Scholars sessions dedicated to reteach and retake Unit
Tests. ELD Math tutoring occurs on Friday afternoons in the library.

Career Center guest speaker list

ELD student tutoring is individualized in the ELD classes, at lunch,
and after school with the bilingual aides. Saturday Scholars has a
specialized session for ELD student support. ELD teachers provide
after school support on Tuesdays and Wednesdays from 2:45-4
pm.

Social Worker on site

Most English Learners receive a rigorous curriculum in
appropriate classes and are reclassified when eligible.
School wide academics are standards based. Newcomer English
Learners are taking College Preparatory content classes with the
new "cluster" system of placement.
Cal-Safe students (teenage mothers/fathers) receive social
services through the program, parenting classes, specialized home
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hospital instruction, and Saturday Scholars for tutoring. Cal-Safe
provides daycare for the children of the teenage parents.
Special Education teachers offer specialized support to their
caseload with academic tutoring, follow-up with teachers, and
parent meetings. Special Education services and accommodations
are made based on IEP paperwork.
The Physical Education Department offers a variety of classes
including Weightlifting, Aerobics, Dance, volleyball, and basketball
to address students' physical health. Students also volunteer as
physical trainers to assist athletes' conditioning and recovery efforts
for athletic teams.
The Career Center provides students with both college and career
research opportunities, as well as ASVAB testing. It hosts
numerous guest speakers that align with college and career goals.
San Pasqual meets students' personal nutritional needs by
providing students that qualify with a free or reduced price
breakfast, lunch, and an after school Super Snack. Students can
receive breakfast either before school or at nutrition break.
There are a total of 6 academic counselors on site for student
scheduling and guidance, 1 social worker, and 1 Academic Dean
that focuses on 9th grade transition into high school and at-risk
students to assist with academic and behavioral concerns.
Students may be referred to counseling and family health services
through counseling or the social worker.
The SPHS Counseling Department has established student groups
based on need. Current groups include a bereavement/loss group
and a group for students whose parents are divorcing.
English Learner monitoring is facilitated by a Bilingual Assessment
Technician. The 2017-2018 school year is the first year that
EUHSD has eliminated “Sheltered” classes and moved to a
“Cluster” model to serve English Learner (EL) students.
The Frosh Academy teachers are meeting one-on-one with any
students with more than 2 Fs on progress reports or with a GPA
below 2.0.
LCAP fund use has created a 6th counseling position on campus to
help assist students with emotional needs and academic
counseling.
LCAP funds have allowed each site in the EUHSD to hire an onsite Social Worker to work with students in need.
Referrals to community mental health and counseling agencies
happens through the Counseling Department. Staff has access to a
variety of referral options at the site and district level.
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Survey data suggests some need to investigate re-working
Counseling Department career, academic, and personal counseling
services. The student ad hoc WASC group shared similar
concerns about frequency and quality of academic mentoring
received by students at SPHS.
In addition, staff is concerned about how the loss of GEAR UP will
impact student college-preparation services.

E3.1. Additional Online Instruction Prompts: Comment on the availability and adequacy of the academic
counseling, college preparation support, personal counseling, and health services provided for the students
involved in online instruction.
Findings

Supporting Evidence

Counseling provides input for students enrolled in credit-recovery
or independent study course work in regards to current graduation
standing and/or on path to meet A-G requirements.

Learning Center student
graduation rates

Counseling/Social worker meets with students to help support
socioemotional needs of the students on a weekly basis.

Learning Center A-G completion
data
Counselor meeting logs from
weekly visits to Learning Center

Support and Intervention Strategies Used for Student Growth/Development
E3.2. Indicator: Strategies are used by the school leadership and staff to develop and implement
personalized approaches to learning and alternative instructional options.
E3.2 Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and staff
to develop and implement personalized approaches to learning and alternative instructional options which
allow access to and progress in the rigorous standards-based curriculum. This includes strategies such as
personalized learning, the use of small learning communities and the implementation of alternative learning
options.
Findings
All staff have been trained on the EEI (Essential Elements of
Instruction) by the EUHSD and San Marcos Unified School District.
This training has helped to increase the variety of instructional
strategies teachers use in class. A focus on clear objectives,
standards-based instruction, and academic rigor is part of this
training
Learning Walks coordinated by SDCOE and administration have
given teachers and administration "data snapshots" of what is
happening on a daily basis in classrooms at SPHS. In additional to
these formal Learning Walks, site administrators are committed to
walking classrooms for at least one hour each week and sharing
results at weekly Administrative Cabinet (AdCab) meetings.

240
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

Supporting Evidence
EEI training sign in logs
SDCOE Learning Walks
attendance records and data
Teacher Development Group
(TDG) math professional
attendance records (3 years)
CAASPP data
Anecdotal evidence by content
teachers who voluntarily work
with TOSAs (district-based
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literacy, science, and
technology TOSAs)

The math department is involved in its 3rd year of TDG (Teacher
Development Group) professional development to learn Habits of
Mind and Habits of Interaction best practices for instruction. This is
curriculum based. All math teachers participate in "Studio Day" four
times a year to analyze a lesson, observe the lesson in a
classroom, take data on student discourse, evaluate inquiry-based
questions, and reflect on strategic student volunteers and
engagement. Teachers look at misconceptions to approach how to
modify instruction to student needs. Administration is also involved
in this training and instruction throughout the year. Administration is
present and invested with this teacher training. The day prior to
TDG the site leader and administration observe all math classes
and bring data to the training for review. As part of the curriculum,
students work in collaborative groups and test both individually and
in collaborative groups.
Content area specific district literacy TOSA's are being utilized in
Math, ELA, Social Science, Technology and Science. These
TOSAs are available to assist teachers with instructional practices,
common core standards, pacing, and activities. Working with a
TOSA for instructional coaching is optional.

Anecdotal evidence by teachers
who utilize the math coach
support (on campus Math 1,
Math 2, Math 3 TOSAs)
PLC organization emails,
meeting minutes by content
groups
PLC Content Lead meetings
with site administration monthly
Department Chair meetings with
site administration monthly
Learning Center online program
progress notice & completion
rates
School Accountability Report
Card (SARC)

There are two district math coaches that help support all math
teachers. One coach specializes in ELD/ Special Education
scaffold support and lesson planning.

A-G completion rates data

There is a district technology TOSA that teachers can work with on
a volunteer basis for support with implementing Illuminate, Canvas,
Google classroom, turnitin.com, technology based lessons, etc.

Individual Education Plans
(IEPs)

A-F grade data

504 plans
San Pasqual has a one-period PLC TOSA to support PLC
professional development, data collection, and student work
analysis for teachers to develop engagement and learning
strategies to ensure all students are learning content objectives.

Frosh Academy small learning
community
CAL SAFE

San Pasqual has a Testing Coordinator who also supports teacher
use of Illuminate data and reports.
San Pasqual has a one-period PBIS TOSA and a two-period ELD
TOSA. Some teachers report that these TOSA roles are unclear.

On-Site TOSAs
District-Level TOSAs
Learning Center offerings

During the school year, students who are credit deficient may
make-up their credits via 0, 7th, or 8th period in the Learning Center
via E2020. Alternately, during summer school, students can take
live summer school classes or Learning Center classes for credit
completion or to retake “D” grades to stay A-G eligible.

Summer School schedule
Illuminate
Learning Center

Students with an IEP have accommodations/modifications based
on their needs, including additional time for assignments, tests, or
projects. Some accommodations are mandated in the IEP by staff
and others are student directed based on their needs. IEP
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accommodations are communicated to staff via hard copy reports
in mailboxes.

Students with 504s have accommodations/modifications based on
their needs.
SPHS students can use the Learning Center resources in a variety
of ways. Students can work through coursework on independent
study, be on campus in the Learning Center all day, or use the
Learning Center for one or more periods during the day. The
Learning Center offers extended day options for unit recovery and
is available during summer school.
SPHS PLC groups analyze A-F grade data after each grading
period. This analysis is intended to inspire conversations about
effective use of Embedded Support time, common grading
practices, and opportunities for re-teaching and skill analysis. PLC
Collaboration is an important way for teachers to communicate
about rigorous expectations and customizing learning based on
student needs.
ELA and ELD teachers use data from district Data Reflection
Sessions after common assessments to identify student needs and
customize re-teaching based on analysis of data.
Students have the option to attend courses at local Palomar
Community College to complete high school graduation
requirements.
Students struggling with academic or social life at SPHS do have
the option to transfer to the district alternative high school, Valley
High School, for credit recovery.
The CAL SAFE program on campus provides teen moms in the
district the opportunity to take parenting skills classes and attend
classes at San Pasqual High School while their children are cared
for by licensed professionals on campus. This successful program
is intended to increase the percentage of teen moms completing
high school graduation requirements.
The Frosh Academy model is the current small learning community
that SPHS is using with 9th graders. The "house" system has
proved problematic due to problems with scheduling. An alternative
idea being explored in some Focus Groups is adding a homeroom
period to the current bell schedule. Re-considering the commitment
to the Frosh Academy model may be necessary going forward.
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E3.2. Additional Online Instruction Prompt: Provide evidence that the processes and strategies are
effective for incoming students with regard to orientation or induction and the ongoing monitoring and support
of the students to ensure all have a full opportunity for academic success.
Findings

Supporting Evidence

The Learning Center is one way that SPHS ensures that all
students have a full opportunity for academic success.

Learning Center progress notice
and completion rates

Some students use the Learning Center for just one period a day
for unit recovery or take classes during the extended day (period 0,
7, 8). Other students use the Learning Center as their full-day
academic schedule. Other students use the Learning Center as
part of Independent Study.

Counselor monitoring of
Learning Center progress

Learning Center staff regularly communicates the student's
progress to the counselor, parents, and student.

Support Services – Interventions and Student Learning
E3.3. Indicator: The school leadership and staff ensure that the support services and related activities have
a direct relationship to student involvement in learning based on the academic standards and the
schoolwide learner outcomes, e.g., within and outside the classroom, for all students, including the EL,
GATE, special education, and other programs.
E3.3. Prompt: Evaluate the extent to which student learning needs are accurately identified in a timely
manner and the appropriate support and intervention services are provided. Examine how the school
monitors the effectiveness and appropriateness of intervention for each student within and outside the
classroom. Evaluate the processes that are used to identify under-performing or struggling students and the
interventions to address these identified student learning needs. Comment on how interventions support
and coordinate with regular classroom learning for all students, including those with special needs receiving
services from ELL, GATE, Title I and special education.
Findings
Identifying student learning needs happens in many ways at SPHS.
Individual teachers use assessments, evaluation of student work,
and state testing data to identify student needs. PLC teams work
collaboratively to determine essential learnings for units and to
teach and assess these learnings. Teams are asked to make plans
to extend learning or reteach based on data. School-wide, student
learning needs are identified through WASC Focus Groups, PLCs,
and staff analysis of CAASPP strand data.

Supporting Evidence
IEPs
504s
Saturday Scholars teacher
session list and attendance sign
ins
Master schedule

There are a variety of support and intervention services available to
students at SPHS.
Special Education students or any student with an IEP or 504 plan
receive accommodations per paperwork. Annual notification
meetings with all stakeholders are held with the site Resource
Specialist to review, maintain, and communicate the agreed upon
supports. The Special Education department offers Saturday
Scholars twice a month to support Special Education students.
Special Education aides are provided in content areas where a
need is present, especially in art, culinary arts, and photo.
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AVID SMART Goals
AP students are supported via dedicated teachers offering
Saturday Scholars review sessions, weekly tutoring, and review
sessions prior to the exam. AP teachers are trained regularly at
summer institutes and are encouraged to adjust learning to meet
the needs of current students. Some AP teachers are concerned
that conversations about moving to a 4x4 schedule will impact AP
exam scores.
Saturday Scholars is a support open to all students. Teachers
volunteer to host a Saturday Scholars class in their own classroom
and are paid 5 hours for 4 hours of time. A security guard and
administrator or administrator designee are on campus during
Saturday Scholars. The Learning Center is open and the school
cafeteria serves food on these Saturdays, as well.
Math 1, Math 2, and Math 3 teachers have a common prep period
to support teacher ability to improve students' academic success.
In addition, each level of math has a one-period on site TOSA to
support teacher preparation and student success.
Special Ed and ELD math courses are scaffolded with support from
the District Math Coach to ensure students receive specialized
instruction for interventions to be successful.
Bilingual aides are available and assigned for ELD, math, and
science classes to assist with EL students. Academic tutors are
available and assigned to assist with Math 1, English 9, College &
Career Readiness and some EL classes to assist with special
populations, low socioeconomic students, and EL students for early
intervention and equity. The "cluster" academic classes have an
EL tutor in the classroom to help students to access core
curriculum and standards.
The Academic Dean coordinates SST meetings as an additional
intervention for students. The district is moving to streamline SST
language and paperwork.
The AVID team requires contracts for students achieving below AG requirements. To support students, SMART goals are set for the
semester to help monitor student success.
SMART Goals are used as a way to support student success in
CCR/Health and in AVID.
CCR courses and Freshmen Academy provide students with a
Think First Assembly and presenter Keith Hawkins to discuss the
importance of setting strong attainable goals and making wise
decisions pertaining to academic and social standards.
The AVID program uses AP Potential to help recruit and grow the
program on campus.
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Staff uses Embedded Support time to check in with struggling
students and give them opportunities to improve grades and skills
with test corrections, exam reviews, individual practice, and
collaborative projects. Embedded Support is an intervention that
every student has for every class period, every week. Teachers
use Embedded Support in a variety of ways.
Math is utilizing the Collaborative Study Group model from AVID in
Math I, Math II, and Math III using inquiry based methods and
whiteboard easels. AVID students and staff recently trained the
teachers at a faculty meeting on CSG resources and modeled the
process. Students gave input for when this strategy would be
useful for them to learn the material with higher cognitive skills.
The Academic Dean at SPHS focuses on 9th grade student
success. The Academic Dean tracks total A-F rates by grade,
examines student data for students below 2.0 GPA, and
coordinates with Frosh Academy TOSAs to identify those students
struggling academically. Support for these students is set up via
their counselor, the Academic Dean, or Frosh Academy TOSAs.
Part of the intervention is focused on academic resources. An
additional component of the intervention is working on a way to get
each student connected to the school.
Counselors monitor student progress towards graduation
requirements and A-G completion via annual transcript review and
registration meetings.
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E3.3. Additional Online Instruction Prompt: Evaluate the extent to which the support services and related
activities have a direct relationship to student involvement in learning with respect to equity of access,
availability of computers and internet.
Findings

Supporting Evidence

Learning Center students have access to support services from onsite counselors, the Academic Dean, teachers, and aides.

Laptop carts on campus
Media Center computer lab

All students in the Learning Center have access to quality
computers and internet access for completing coursework.
Students in the Learning Center are able to check out laptops and
get basic WiFi support at home based on need.

Learning Center computer lab
Campus-wide WiFi

The district office promotes events for students to receive low cost
internet and refurbished computers at low cost.
In classrooms, students have access to laptops in all English
classes, Science labs, CCR, World and US History courses, and
several other classrooms around campus. The Media Center and
Learning Center also have computers for student use. WiFi is
available across the campus.

Equitable Academic Support to Enable All Students Access to a Rigorous Curriculum
E3.4. Indicator: Through the use of equitable support all students have access to a challenging, relevant,
and coherent curriculum.
E3.4. Prompt: Evaluate the school’s effectiveness in a) regularly examining for disproportionality in the
demographic distribution of students throughout the class offerings (e.g., master class schedule and class
enrollments) and b) providing additional and available support to provide equitable access to challenging,
rigorous courses for all students ( i.e., extra class time, tutoring, or types of alternative schedules available
for repeat or accelerated classes, summer classes, class periods beyond the traditional school day).
Findings
San Pasqual offers all students access to challenging and relevant
curriculum.

Supporting Evidence
Master schedule
Student schedules

Demographic distribution of students is reviewed at the
administrative level regularly and as a staff typically once per year.
For instance, as part of the WASC Focus Group conversations in
Fall 2017 we examined data demonstrating increased Hispanic
student participation in AP courses and decreasing white student
participation in AP courses. AP course enrollment is now generally
mirroring SPHS total enrollment demographics.
The master schedule is prepared annually and student enrollment
and student needs determine course offerings. SPHS strives to
provide open access to AP courses and to offer courses that meet
student learning needs.
Equitable access to challenging, rigorous courses is provided
through individual teacher tutoring in AP and EL courses, tutors in
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EL courses, an EL TOSA, a “cluster” PLC team, Saturday
Scholars, and summer AP boot camps organized by GEAR UP.

Saturday Scholars and AP
review sessions

Weekly Embedded Support (ES) time is one way that SPHS
teachers provide additional and available support to all students.
Teachers utilize embedded support time during the block periods to
meet with struggling students, offer additional support/review of
content, and offer acceleration activities to engage student
learning. Teacher use of ES time varies.

Extended day offerings: 0
period, 7th period, 8th period

Many teachers are available before school, at lunch, and after
school for tutoring.
SOAR tutoring has been organized this year to all take place in the
Media Center. Students have a predictable place to work with
teachers each day before and after school or a quiet place to work
or use computers.
SPHS is effectively using the Learning Center as a support for
students needing customized options for course completion.

Summer School registration &
attendance records
Learning Center E2020 progress
reports and completion notices
Coherence in grade calibration
is beginning to be a part of PLC
work
SOAR tutoring
Saturday Scholars
AP Boot Camp

Summer School is offered at one site each summer for all students
in the EUHSD. There are a variety of courses offered during
summer school.

District-Led A-G Analysis
Course Selection Sheets

AP courses at SPHS are open access. There is no minimum GPA
or prerequisite course grade necessary to enroll in AP classes. AP
and college preparatory teachers encourage students who are
doing well to potentially enroll in a more rigorous academic
program to give them opportunities to take various electives. AP
teachers offer review sessions throughout the year to assist
students in content and test taking strategies. At an elective fair in
January teachers can highlight and promote their elective and AP
courses to encourage students to enroll in higher level courses.
AP Computer Science Principles is a new computer science course
this year with a focus on equity and access to technology for all
students, teaching about technological innovations, social impact,
and programming.
Spanish speaking students have access to courses based on a
readiness test and student input. Students may be placed in
Spanish I, Spanish II, Spanish Speakers I, or Spanish Speakers II
as a freshman depending on their ability to read, write, and speak
Spanish. Students can take courses up to AP Spanish Language or
AP Spanish Literature.
The school's AVID program strives to get underrepresented
populations to enroll in rigorous courses by asking students to
enroll in at least 1 AP course during their high school career. Most
AVID students take more than 1 AP course throughout their high
school career. AP teachers are encouraged to talk to students
about their courses to foster enrollment from various groups on
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campus. AP Potential is utilized by the AVID department to recruit
new students into the AVID program. AVID teachers review
student grades each grading period (every 6 weeks) and assist
students in goal setting and improvement plans prior to the end of a
semester to ensure students are A-G eligible.
The school currently offers 0, 7th, and 8th period courses for
students through the Learning Center. Students receive orientation
and access to self-paced classes with individual teacher/student
monitoring. Students receive progress completion notices
throughout the course to notify them of the current status/pacing of
their online course.
SPHS focuses on equity in all decision-making.
A group of SPHS counselors and teachers met in Spring 2017 to
examine A-G completion data. Results were shared to the teaching
staff in Fall 2017. The impact of D and F grades on student A-G
completion was a part of this conversation. PLC teams have been
encouraged to discuss grading practices as part of this
conversation. The district has created a cohort of teachers to study
grading policies and practices.

Co-Curricular Activities
E3.5. Indicator: The school ensures that there is a high level of student involvement in curricular and cocurricular activities that link to the academic standards, the college- and career-readiness standards, and the
schoolwide learner outcomes.
E3.5. Prompt: Evaluate the availability to and involvement of students in curricular and co-curricular
activities. Determine the effectiveness of the extent to which co-curricular activities link to the academic
standards and schoolwide learner outcomes. Examine the process that the school utilizes to evaluate the
level of involvement for all students in a variety of activities.
Findings
Leadership and staff at San Pasqual have linked a high level of
involvement in curricular and co-curricular activities to the
academic standards and school wide learner outcomes.

Supporting Evidence
School website activities page,
athletics page, and VAPA page
Healthy Start Survey Data

The SOAR (federal Assets Grant) program offers students a variety
of academic and recreation options. Academic tutoring is organized
through SOAR every day before and after school in the Media
Center. Tutoring is staffed by certificated teachers. Having all
tutoring organized in one predictable location has been a positive
change for SPHS students. Recreational programs include: SOAR
lounge, library tutoring, math tutoring, Coding Club, Mountain
Biking, indoor soccer, FIT Club, and Ballet Folklorico. Offerings are
determined based on student interest. For instance, based on
student requests, a new Mariachi group will begin through SOAR
this year.
The Robotics club, SuperNURDS, is award winning and welcomes
different grade and ability levels into the group. There are a variety
248
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

SOAR program attendance logs
SuperNURDS events,
community outreach on
Facebook, twitter, website and
awards
Athletic team rosters and
calendar
Social media posts for ASB,
SPHS, athletics groups, music
groups, club

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

of roles in this group for students, including promotion, website
design, machine development, building the robot.
The Fighting Eagle athletics programs are award winning and
character building. There are several freshmen level teams to
encourage more involvement and give the athletes time to develop
their skills and maturity. There are several female and male sports
offered on campus. The biggest teams include football, boys' and
girls' tennis, Co-ed Cross Country, and Co-ed Track and Field. The
boys' soccer team was invited to play in an exhibition game at
Qualcomm Stadium in San Diego this past year. Strong student
participation in athletics has long been a part of SPHS. Several
teachers on staff extend their school day by coaching on sports
teams.

Music Boosters Newsletter and
announcements
Drama production pictures,
anecdotal student stories
Dance team rosters and awards
ASB events calendar, twitter,
and Instagram accounts
Link Crew activities log
AVID community service logs

Concert Band, Marching Band, Showtime and Razzmatazz spend
extra- curricular time practicing for performances and competitions.
The Choirs prepare vocals and theatre arts skills. The Marching
Band performs at home football games, parades, and competes in
prestigious band tournaments. The Bands and Choirs perform
spectacular concerts in the fall and spring. They also perform a few
times a year for the middle schools in town as a part of their
recruitment process and to encourage younger children to pursue
music.

CTE rosters and awards for
events and competitions
FFA membership lists and
competition results
ASB Club List
SOAR calendar of events

The Drama department puts on two performances a year, one in
the fall semester and a musical in the spring. Students from all
levels of drama, stagecraft, and non-enrolled drama students are
encouraged to try out for on stage or behind the scenes parts. The
drama advisor also hires two additional support staff to assist with
vocals & choreography. Each year the drama department focuses
on selecting musical performances that would encourage all
student populations to attend. In addition, once a year the drama
class offers an additional short play/musical under student direction
as a class project.

Career Center calendar of
events

The award winning Dance Ensemble performs at home football
games and basketball games and competes in National Dance
competitions in several different categories. The dance teacher
teaches dance to all types of students throughout the day, including
many low socioeconomic students who would otherwise never
have this opportunity. The dance classes perform a show at the
end of each semester where they roll up the glass windows of the
dance studio and perform for the crowd on the lawn.

SuperNURDS website

NHS
CSF
VAPA performances
ASB event list

School Yearbook
School Newspaper
Frosh Academy
ASSETS Grant SOAR

ASB promotes leadership as students plan and lead activities for
the student body throughout the year including Spirit Weeks,
Kindness Week, Homecoming Week, Prom, Assemblies, etc.
Link Crew mentors the freshmen in supporting the transition into
high school. After school, the Link Crew engages students in
activities like Dance-Flash Mob, Pumpkin Carving Contest, and
Holiday Party.
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Both Eagle student publications ask students to work beyond the
school day. The Yearbook asks students to do photography,
research, and interviews. The Eagle Eye newspaper requires
students to research, interview, and write outside of the classroom
to meet deadlines for publishing.
Freshman Academy students participate in Genius Hour. Students
are encouraged to learn a new skill or participate in a unique
opportunity. Examples include: learning to code, learning to sew,
mentor kids, etc. The CCR/Health teachers have developed this
unit of study to encourage student ownership of their own learning.
AVID students participate in 50 hours of community service per
year. These students help at local senior centers, the Helping
Hands program (through Education Compact with a partnership
with the city of Escondido), volunteer at school parent nights,
mentor younger students via tutoring, elementary school festivals,
etc. Several students volunteered at Family Days at San Elijo
Lagoon Reserve (bus funded by SOAR) the last few years and
were highlighted on the program newsletter this year.
The vocational CTE classes attended Skills USA competitions and
culinary competitions locally for students to compete and engage in
the curriculum in real-world ways.

FFA requires students to attend workshops and compete in local
and state competitions in several different categories to ready
themselves for the agriculture industry after high school.
The FFA students with animals, FFA students with landscape
design, floriculture students, photography students, art students,
architecture students, woodshop students, metal students,
construction students, and Robotics students compete every year
at the San Diego County Fair.
The SPHS Cheer program is visible at many school events. The
group embraces Breast Cancer Awareness Month in October by
fundraising and “going pink”. Three times a year, the team hosts
community camps to invite children ages 3 and older to learn
cheers, do team building activities, and cheer at a community event
The federal Assets grant SOAR program at SPHS is an important
way for the school to offer activities customized to student
interests.
The National Honor Society (NHS) at SPHS welcomes high
achieving students with a commitment to community service to
apply once a year. Graduates in NHS wear an honor sash at
graduation.
The California Scholarship Federation (CSF) welcomes students
with high GPAs to apply each semester. Graduates who meet
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certain requirements wear a gold honor cord at graduation.
ASB offers 3 dances throughout the year: Homecoming,
Backwards Dance, and Prom. Ticket sale results are announced
afterwards via email or at staff meeting. This past school year our
Homecoming dance reflected more student attendance than last
year. This could be due to the event now being offered on campus,
a change which lowered the ticket price and allowed for more
student attendance.
Athletic participation numbers are tracked and published each year.
ASB tracks club membership numbers and dance ticket sales.
The ASSETS grant TOSA tracks SOAR participation numbers.
The Attendance TOSA tracks Saturday Scholars attendance
numbers.

E3.5. Additional Online Instruction Prompt: Evaluate the school’s processes to address the needs of
socialization for the students and involvement in the school. Provide evidence about the effectiveness of the
students’ involvement in school and community activities, such as clubs, yearbook, newsletter, newspaper,
field trips, volunteer work, service projects, college courses, etc.
Findings

Supporting Evidence

At the end of August, ASB holds a Club Rush so all students have
access to the information about which clubs are available, when
meetings are, who is involved, etc. Students are encouraged to
create their own club if their interests are not already established
on campus. SPHS believes that connecting students to the campus
is important for student success and a positive school climate.

ASB Club Rush open to all
students

Learning Center students are able to take elective courses on the
campus, participate in field trips, do volunteer work, and customize
their participation in school events.
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ACS WASC Category E. School Culture and Support for Student
Personal and Academic Growth:
Summary, Strengths, and Growth Needs

Summary
San Pasqual High School has a very dedicated certificated and classified staff devoted to meeting
student academic and social needs. SPHS teachers spend time building relationships with students and
many work beyond the school day to coach sports, lead clubs, and volunteer to work with students
before and after school. SPHS teachers attend a variety of professional development opportunities within
the district and through professional organizations. Teachers use this ongoing professional development
to help to make the curriculum more accessible and relevant to the increasingly diverse SPHS student
body.
SPHS student involvement in athletics, clubs, and special programs is high. Coaches and teachers work
hard to recruit, engage, and sustain their quality programs. Parent and community involvement is
important to keep many of the important SPHS programs functioning and thriving.
Student support experts on campus work as a team to meet all students' physical, academic, and socioemotional needs. SPHS utilizes specific teachers, Counselors, Academic Dean, Social Worker, School
Psychologist, AVID Coordinator, Frosh Academy Advisors, Special Education, ELD Specialist, and
Assistant Principals to help build SMART Goals, behavior modification plans, academic intervention
plans, monitoring plans, and referrals for outside services when appropriate for all students. There are
comprehensive intervention options for students. Frosh Academy TOSAs and the Academic Dean use
data to determine student intervention needs for 9th graders.
SPHS provides a safe environment that is welcoming to students. The security staff is very involved in
building relationships with students and staff, gaining the trust of students, and communicating effectively
with stakeholders to keep all students and staff safe. Many of the systemic processes currently in place
(for example: security camera monitoring, restorative justice practices, drug counseling, discipline
protocols) are working to keep students safe both emotionally and physically. There is interest in
developing PBIS CHAMPS language for campus-wide behavior expectations and some teachers would
like to revisit dress code, bells, and tardy policies and implementation.
The SPHS staff works collaboratively in a professional manner. SPHS teachers build collegial
relationships built on trust, respect, and a common desire to improve student learner outcomes.
Teachers work in collaborative PLC content teams several times a month. Teams have established
norms for meeting behavior and are asked to go along with consensus decision-making. SPHS teachers
are critical for the success of several current programs, including: SOAR programs, Club Advisors,
Saturday Scholars teacher sessions, tutoring support before and after school in classrooms, sports
coaching, etc.
The SPHS administrative team and the Parent Liaison in the Parent Engagement Center work to meet
the needs of all parents. The Parent Liaison coordinates ELAC meetings, parent workshops, high school
diploma classes, parenting programs, Coffee with the Principal, and technology workshops. The
philosophy of these programs is that efforts to support parents' needs and connections to the SPHS
community will assist their SPHS student both academically and emotionally. The Counseling
Department also holds parent events and parent conferences to promote student achievement.
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The AVID program has been an important part of SPHS for 27 years. The program provides structural
support to help students in the "middle" to be college and career ready upon graduation. Because the
AVID teachers have high expectations for their students, many AVID students are able to go directly from
SPHS to a 4-year college. An AVID goal is for students to gain the confidence necessary to challenge the
most rigorous courses offered on campus. SPHS AVID staff is trained on AVID WICOR strategies.
As a site, San Pasqual High School is still working to establish consistently effective and timely
communication between all stakeholders. Providing timely and correct information on all social media
platforms, the school website, "all calls", the school marquee and flyers is important for the success of
school events and programs. Clear and timely communication between the front office and teachers is a
potential growth area for SPHS.
The Learning Center is one important avenue available for students at SPHS seeking to customize their
education. SPHS is proud to offer students the opportunity for credit recovery, credit acceleration, and
independent learning through online programs in the Learning Center. Learning Center enrollment is
growing at SPHS.

Prioritize the areas of strength and growth for Category E.
Category E: School Culture and Support for Student Personal and Academic Growth
Areas of Strength
















SPHS students have ample opportunities to receive academic support. Supports include:
Saturday Scholars, AP Review, SOAR tutoring, Parent Club tutoring, GEAR UP, AVID, weekly
Embedded Support.
The local community supports SPHS. For instance, the Robotics, CTE, and Agriculture programs
work with community stakeholders regularly to build student success.
SPHS students are offered a variety of extra and co-curricular options to pursue individual
passions and interests. SPHS is proud of the Athletic programs, clubs, SOAR options, and
elective options available to our students.
SPHS can offer students assistance with socio-emotional concerns. For example, resources
include the school psychologist, school social worker, Academic Dean, Counselor of the Day,
CAL-SAFE, ELAC, PIQUE, Parent Ambassadors, Parent Engagement Center, and teacher
training in PBIS.
SPHS has a strong open access Advanced Placement program. Students are encouraged to
enroll in AP classes. Demographically, SPHS AP course enrollment mirrors SPHS total student
enrollment.
The SPHS classified and certificated staff is committed and caring.
WASC Survey and Healthy Kids Survey data indicate that students feel safe on the SPHS
campus.
The weekly Early Release structures allows for regular PLC collaboration in content teams.
The Learning Center provides a way for students to individualize their education program.
Teacher leadership is fostered on campus through a variety of on-site Teacher on Special
Assignment (TOSA) positions, PLC Lead positions, and Department Chair positions.
The Saturday Scholars program offers students access to extra supports several Saturdays a
year.
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Category E: School Culture and Support for Student Personal and Academic Growth
Areas of Growth
















There is a need to explore means to improve communication between the site and parents. For
instance, keeping up-to-date parent contact information in Synergy, coordinating social media
efforts across all platforms (Twitter, Instagram, Facebook, website), re-instating a parent
newsletter, combining all campus events into a single online calendar on the website, and/or
investigating ways to text parents.
Parents, students, and teachers working as mentors in AVID, Special Education, and Frosh
Academy could work more efficiently if SPHS teachers updated Synergy StudentVUE and
ParentVUE grades more regularly.
Efforts should be made to ensure that all communication from SPHS to all stakeholders is done
in a professional, accurate, and timely manner.
The popular ASB produced SPUtube could be utilized as a means to communicate school news,
club information, student group spotlights, counseling updates, and due date information rather
than as a primarily entertainment-focused production. In addition, SPUtube could be an important
way to communicate to students how to get involved in athletics, clubs, etc.
Staff is interested in re-visiting the policies, procedures, and "no bells" decision, as part of a
school-wide effort to reduce student tardies.
Staff is interested in taking the idea of PBIS CHAMPS campus-wide to provide clear expectations
for student behavior outside of the classroom and to have clear responses by security and
administration for students not meeting those expectations.
With GEAR UP leaving campus in Spring 2018, much of the work around college readiness,
including parent supports, student supports, workshops, field trips, etc. will no longer be provided
by GEAR UP. A plan needs to be put in place to ensure that all students have access to quality
college-readiness supports.
Changing policies about suspensions, restorative justice practices, and discipline procedures
should be clearly communicated to all stakeholders.
Campus cleanliness and upkeep should be addressed in a more systematic and timely manner.
If the ASSETS SOAR grant program is defunded, plans need to be made to maintain the
effective tutoring now offered to students.

254
ACS WASC/CDE FOL 2017 Edition
Rev. 10/16

San Pasqual High School ACS WASC/CDE Self-Study Report 2018

Prioritized Areas of Growth Needs from
Categories A through E
After each of the five Focus Groups completed the work on their prompts and evidence, the Areas
of Strength and Areas of Growth identified by each group were shared out site-wide. Then, Focus
Groups devoted time to examining and ranking the Areas of Strength and Areas of Growth identified
by each of the five Focus Groups. Through collaborative discussions, each Focus Group worked to
prioritize the findings. Next, the ten Focus Group Leaders and the WASC Coordinator met to
synthesize these five separate conversations into the following list of prioritized growth areas. The
list was shared out to staff and input was welcomed. The following list of prioritized areas of growth
needs was finalized in late Spring of 2017 and represents the consensus of the SPHS staff.



Develop Common Summative Assessments (CSAs) and Common Formative Assessments
(CFAs) in every course. Use this data to inform instruction. PLCs will use CSAs and CFAs as
part of the collaboration cycle.



Build on existing Positive Behavioral Interventions and Supports (PBIS) and Essential
Elements of Instruction (EEI) implementation.



Expand Career Technical Education (CTE) pathways and student electives.



Establish a culture of high expectations for student behavior.



Improve communication and shared decision-making site-wide.
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hapter IV: Summary from
Analysis of Identified Critical Student
Learning Needs
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Chapter IV: Summary from Analysis of Identified Critical Student
Learning Needs
Prioritized Areas of Growth
The SPHS staff, after extended collaboration in Focus Groups during the 2016-2017 academic
year, has identified five areas of growth need that provide a direction for decision-making and focus
in the coming years. These five areas of growth from Categories A-E, not in ranked order, are:


Develop Common Summative Assessments (CSAs) and Common Formative
Assessments (CFAs) in every course. Use this data to inform instruction. PLCs will use
CSAs and CFAs as part of the collaboration cycle.



Build on existing Positive Behavioral Interventions and Supports (PBIS) and Essential
Elements of Instruction (EEI) implementation.



Expand Career Technical Education (CTE) pathways and student electives.



Establish a culture of high expectations for student behavior.



Improve communication and shared decision-making site-wide.

Critical Learner Needs
The SPHS staff, after examining extensive current student demographic and achievement data
and reviewing the five prioritized Areas of Growth identified by WASC Focus Groups A-E, has
identified these critical learner needs.
1. Improve student English Language Arts and Literacy skills tested on the CAASPP in all
numerically significant groups. Develop school-wide strategies to support literacy. Explore
ways to improve the lowest scoring strand “Listening: How well do students understand
spoken information?” (Aligns to LCAP Goal 1)
2. Improve student Mathematics skills tested on the CAASPP in all numerically significant
groups. Develop school-wide strategies to support mathematics skills practice. (Aligns to
LCAP Goal 1)
3. Develop clear campus-wide expectations and policies for student behavior, tardies,
truancies, and attendance in order to support student academic success. (Aligns to LCAP
Goal 5)
4. Improve graduate college and career readiness through increasing A-G completion and
increasing availability of CTE courses and pathways. (Aligns to LCAP Goal 1)
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Other Insights Into Student Learner Needs at SPHS
Staff considered the prompts for categories A-E, discussed the current state of programs at
SPHS, examined student achievement data, and studied student and staff demographic
information, and reviewed WASC survey data as part of their commitment to this WASC process.
Conversations, trends, and insights not included in the Prioritized Areas of Growth and Critical
Learner Needs listed above, but important to the development of the WASC Action Plan, include
the following:
o

The data that 52.4% of SPHS students qualify as Socio-Economically Disadvantaged
offers insight into the supports and structures our students may or may not have outside of
school.

o

The data that 48.4% of SPHS students speak Spanish as their primary language indicates
a shift in the literacy backgrounds of our students. When compared to Seal of Biliteracy
completion data, there seems to be an opportunity to encourage more students to
complete the requirements for earning a Seal of Biliteracy.

o

SPHS enrollment is shifting. Student demographic data indicates that 62% of current
students have identified as Hispanic. The next largest population, White, is at 27% of total
enrollment.

o

While SPHS changed bell schedules since the last full WASC visit, there is a desire to
explore additional options to help teachers meet student needs. There is some indication
that Embedded Support (ES) time is not being used as intended by all teachers. Would a
Home Room or 4x4 or Quarter system help our students be more academically
successful?

o

The intention of using PBIS strategies to support student academic and behavior success
appears to be working (based on decrease in suspension data), but we have not yet
targeted behaviors outside of class with a comprehensive CHAMPS or PBIS plan. To help
our students be successful in college and career, we recognized that high expectations
with appropriate supports for student behavior are important.

o

There are a great many academic support options currently available to SPHS students.
There is a need to address gaps in supports that may be created by GEAR UP leaving in
Spring 2017 and the possible elimination of the federal ASSETS grant SOAR program
after 2017-2018.

o

The quality and availability of technology on campus is a strength at SPHS. There are over
2,000 devices in classrooms and five computer labs available for student use. All
classrooms have mounted projectors and speakers. Teacher and student use of
technology in daily lessons varies. To be college-and-career ready, graduates should be
proficient with use of basic technology.
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o

The future of the Frosh Academy needs to be discussed with all stakeholders. What
supports and structures are necessary for this program to run effectively and have positive
impacts on student learning? The Frosh Academy is intended to provide supports to 9th
grade students as they transition from middle school to high school.

o

The ability to offer students dual or concurrent enrollment courses through Palomar
Community College is an exciting opportunity for students. Implementation has been
stalled by decision-making at the district and union level. Questions about the program
include: How will this opportunity be implemented at SPHS? How will it benefit our
students?

o

The Learning Center (LC) is continuing to be a popular option for students to be able to
flex their learning. Students are able to take courses at home, part-time in the LC, or full
time in the LC. This program is a strength of SPHS and enrollment is increasing each
year.

o

SPHS staff is proud of ELA and Math CAASPP score improvements in the 2017
administration of the exam. How can we build on these promising gains for further
improvements in CASSPP (and therefore the EAP qualifications) in future years?

o

SPHS could better utilize social media to communicate with students and families and to
promote SPHS programs and activities.

o

Examination of AP data indicates a decline in number of AP exams taken at SPHS over
time, a decrease in number of tests with scores of 3 or higher over time. However, AP
course enrollment demographics now match overall school enrollment demographics and
new AP courses are being offered to our students. The open access SPHS AP program is
the largest AP program in the district and continues to be a strength at SPHS.

o

The examination of graduate data indicates that fewer students complete college degrees
than previously thought. Class of 2009 data shows 45% of students had earned two or
four year degrees. Class of 2010 data shows that 37% of students had earned two or four
year degrees. How does this impact our college- and career-readiness focus at SPHS?

o

The study of A-G minimum UC/CSU eligibility requirements data indicates that there are
differences in A-G completion by demographic group. Exploring this in a more thorough
way is of interest to the SPHS staff. Staff wants all students to graduate from SPHS
college-and career-ready.

o

A trend in WASC student and staff survey data and the student ad hoc committee
conversation is a need to improve academic counseling services available to students
through the Counseling Department.

o

The need to include all stakeholders in decision-making is a trend in the student, parent,
and staff WASC surveys and in Focus Group conversations site-wide.
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o

The Healthy Kids Survey data is positive for SPHS. The recent data reports increases in
Overall Supports and Engagement (+21 since 2015) and Overall Low Violence and
Substance Abuse (+37 since 2015). Our largest gain in Overall Supports and
Engagement is a +22 increase in “High Expectations and Caring Relationships” and a +25
increase in “School connectedness”. All subsections of Overall Low Violence and
Substance Abuse showed large increases, with +57 for “Low harassment and bullying”
being the largest positive jump. In the Other Indicators section, 82% of students report that
they “Try hard on school work”, a +2 change since the previous survey. The only number
of potential concern is a small -1 drop in “Safety at School” down to 70% in this current
survey.

o

Teachers acknowledge that grading policies and practices may vary by teacher, even
within the same course. Grading equity is a topic that needs to continue to be explored
going forward. The WASC student ad hoc group conversations support this need to have
equitable expectations and supports by course. The district is currently in year two of a
district-wide grading committee to explore standards and practices. PLC teams started the
2017-2018 school year by discussing grading policies and coming to agreements in small
groups. There is already solid momentum towards important conversations about grading
policies, practices, and philosophies that can be used to guide future decision-making.

o

PLC teams continue to be the primary means for teachers to examine specific student
data. PLC teams operate at various degrees of fidelity to the collaboration cycle. Most
teachers value the SPHS Thursday paid PLC time.
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hapter V: School-wide Action Plan
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Chapter V: School-wide Action Plan
The SPHS WASC 2018 Action Plan items were developed after a lengthy review of existing programs and student achievement data beginning in
Fall 2016 and culminating in the development of this Action Plan in winter 2017. The four goals are in line with EUHSD LCAP goals and SPHS
SPSA goals and directly address the Critical Learner Needs identified by staff through the WASC Focus on Learning self-study process.

WASC ACTION PLAN SUMMARY
WASC GOAL #1: Build a positive school culture at SPHS
Action Step #1: Improve communication between all stakeholders
Action Step #2: Develop, communicate, and enforce clear expectations for behavior
Action Step #3: Explore options for changing current bell schedule
WASC GOAL #2: Improve student ELA/Literacy skills
Action Step #1: Address CAASPP strand “Listening: How well do students understand spoken information?”
Action Step #2: Create campus-wide language for evidence-based paragraph
Action Step #3: Use existing PLC time to plan CSAs (Common Summative Assessments) and CFAs (Common Formative Assessments)
and to evaluate student work
WASC GOAL #3: Improve student achievement in mathematics
Action Step #1: Create opportunities for students to practice CAASPP style mathematics questions
Action Step #2: Use mathematics TOSAs, PLCs, and Department to study existing intervention programs
WASC GOAL #4: Address college- and career- readiness needs of students
Action Step #1: Improve student access to college-and-career readiness information
Action Step #2: Improve Student A to G Completion Rates
Action Step #3: Explore creation of additional CTE offerings and CTE Pathways
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SPHS WASC GOAL
#1
Rationale

Build a positive school culture at SPHS.
Building a positive school culture at SPHS will create positive outcomes in all goals in the SPHS Action Plan. Current PBIS
implementation seems stalled at classroom CHAMPS protocols and there is a need to address student behavior site-wide.
WASC Student, Parent, and Staff survey data indicate a need to revisit current communication systems.







Expected Outcomes



Improved communication between all stakeholders
Increased student awareness of events and opportunities on campus
Improved culture of support, accountability, and high expectations for student behavior
Improved responses to student behavior on campus
Decrease in student tardies, trash on campus, student use of foul language
Improved relationships between teachers and students, security and students, administration and students,
administration and staff
Increased culture of high expectations for personal behavior and accountability on campus

SLOs Addressed

After graduation from San Pasqual High School, students will enter post-secondary opportunities behaving positively toward
themselves and others.

SPSA Connection

SPHS will offer a wide variety of extra-curricular programs, as well as educational and social interventions, that assist
persistence toward graduation, develop resilience necessary to overcome obstacles, and promote the communication skills
and interconnectedness essential to Behaving Positively.

LCAP Connection




Promote, foster, and develop parent connections through strong and effective communication and partnerships, as
well as opportunities for shared input.
Foster respectful, collaborative, safe, and secure environments that support teaching and learning.
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SPHS WASC Goal #1
Action Step #1
Improve communication between all stakeholders.
Activity

Persons Responsible

Resources Needed

Timeline

Monitor, Report, and Assess

Revamp Department Chair meetings
to allow Department Chairs to set
agenda items based on staff
concerns.

Principal, Department
Chairs

Email, Google Docs to
create collaborative agenda,
Calendar of meetings at start
of year, reminder of
meeting/link to Google Doc
sent out 48 hours before the
meeting

Fall 2017

In Spring 2018, Department Chairs
and Principals should evaluate
effectiveness of the new structure
and discuss changes for 2018-2019

Create day or week at a glance
calendar on school website so we
can clearly and specifically
communicate all SOAR, tutoring,
athletic, etc. activities happening on
campus to students and parents.

School website TOSA,
Technology support, all
event planners, coaches,
clubs, etc. who want
information on the school
calendar

Time, School website TOSA,
timely email communication
or clear process for
requesting that information
be added to the calendar,
computer access

Complete
design and
implementatio
n by Spring
2019

View webpage, discuss calendar
effectiveness with Parent Advisory
Committee in Spring 2019, anecdotal
feedback from students, parents,
and staff

Focus SPHS Twitter, Facebook, and
Instagram posts on school events,
communicating due dates with
parents, etc. and update these sites
daily. Promote SPHS Twitter and
Instagram at school events, banners
in the parking lot, and through parent
community.

Identify lead person for
each SPHS social media
tool, Daily Bulletin from
SPHS Receptionist,
information sharing from
all stakeholders

Access to technology,
Website TOSA PSU, Access
to SPHS website & Twitter &
Instagram, funding to
purchase banners for
publicity

Begin
conversation
Spring 2018,
begin
implementatio
n in Fall 2018

Parent, student, teacher feedback,
tracking users/visits for website,
Twitter, Instagram

Explore means for improving
transparency and communication
between all stakeholders.

Principal, Administration,
all classified staff, all
certificated staff,
Department Chairs

Time, Climate Survey
results, #EUHSDTeam
Fresh Start activities, Input
from Department Chairs at
monthly meetings

Climate
Survey Fall
2017,
Department
Chair input
Spring 2018

Follow up Climate Surveys and
comparison of results, anecdotal
evidence from staff, Department
Chair feedback recorded in
Department Chair minutes

Establish staff agreements for talking
about students and student
achievement.

Administration, All staff,
PLC Leads, Department
Chairs

Training in deficit language,
training in growth mindset,
professional development
time

Begin in Fall
2018

Staff anecdotal evidence, feedback
from Department Chairs and PLC
Leads
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SPHS WASC Goal #1
Action Step #2
Develop, communicate, and enforce clear expectations for behavior.
Activity

Persons Responsible

Resources Needed

Timeline

Monitor, Report, and Assess

Develop site-wide expectations for
behavior, perhaps through a sitewide CHAMPS acronym, that is
repeatedly communicated to
students and consistently enforced
by certificated and classified staff.

PBIS TOSA, PBIS
voluntary committee of
interested staff, all staff
to approve CHAMPS,
administration &
security & staff to
agree to consistent
enforcement

PBIS TOSA PSU, meeting time
for PBIS voluntary committee
of interested committee
(timecard pay), support of
administration and staff,
funding to publicize schoolwide CHAMPS in banners,
posters, and on social media,
ASB Director and ASB
students to promote via
SPUtube, teachers to show
SPUtube in class weekly, clear
expectations for consistent
enforcement, staff training

Conversations
began 20162017, goal to
agree on schoolwide CHAMPS
that has support
of all staff and
administration
by Fall 2018

Student and staff familiarity with the
newly created school-wide
CHAMPS, student behavior data,
visibility of CHAMPS on walk through
campus, SPUtube records

Train all staff on restorative justice
and RTI philosophies and practices.

Administration,
teachers and staff
previously trained in
restorative justice and
RTI philosophies and
practices as “experts”
to lead staff-wide
professional
development

Professional development
time, planning time to create
presentations, training of some
staff by off-campus
professional organizations,
access to technology, xeroxing

Planning in
2017-2018,
begin staff-wide
training in 20182019

Minutes of professional
development, staff reflections,
student discipline data

Use SPUtube to communicate
expectations for behavior to all
students through PSA style videos.
Topics for PSAs may include:
tardies, lunch behavior, dance
behavior, dress code, foul
language, trash pick up, etc..
Videos should support the site-wide

ASB Director, ASB
Students,
Administration, Staff,
creator of Master
Schedule

ASB Director, ASB students,
Administration support, video
equipment and time, explore
potential creation of 2nd ASB
class or a video production
class

Begin planning
Spring 2018,
implement 20182019

SPUtube records, teacher and
student anecdotal feedback
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Redesign annual Student
Handbook presentations to
students.

Administration

Administration, master
schedule, time from contact
classes grades 9-12
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SPHS WASC Goal #1
Action Step #3
Explore options for changing current bell schedule.
Activity
Create committee composed of
stakeholders from student, parent,
certificated, and classified groups to
explore bell schedule options.
Exploration should include the
viability of creating a homeroom,
the advantages and drawbacks of
4x4, revamping existing ES time,
and other options deemed viable by
committee.
Any decisions should be made by
consensus of the entire staff and
should include extensive
professional development before
implementation.

Persons Responsible
Committee of all
stakeholders, all staff,
district office

Resources Needed

Timeline

Monitor, Report, and Assess

Timecard pay, publicity of
committee, committee chair to
organize timeline and meetings,
sub pay to cover visits to
different campuses, district
support, professional
development in teaching on
new schedule, counseling
department support for changes
to credits, etc., publicity of
decision to all stakeholders via
social media and potential
parent information nights, time
in staff meetings for discussion,
Department Chair meetings,
PLC Team meetings,
Department meetings

Create
structure for
decisionmaking Spring
2018, begin
committee Fall
2018

Committee minutes, input or survey
information from all stakeholders,
vote information, presentations about
the process and findings at staff
meetings

Any decision should be wellpublicized to students and parents
before implementation.
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SPHS WASC GOAL
#2
Rationale

Improve student ELA/Literacy skills.
Focusing on English Language Arts and literacy skills campus-wide will improve student listening, writing, and
speaking communication skills. These skills are important for college-and career-readiness. CAASPP scores
indicate a need to focus on ELA/Literacy skills.







Expected Outcomes

Improved student oral communication skills
Improved student writing skills in all classes
Improved student listening skills
Improved CAASPP ELA/Literacy scores
Increased teacher capacity with teaching and scoring student writing
Increased culture of high expectations for academic achievement

SLOs Addressed

After graduation from San Pasqual High School, students will enter post-secondary opportunities Academically
Prepared.

SPSA Connection

SPHS will create Academic Engagement by providing ALL students with relevant instruction and embedded support
that meets their individual needs in English Language Arts
SPHS will create Academic Engagement by providing ALL English Learners with relevant instruction and embedded
support that develops their English language proficiency in Reading, Writing, Speaking, and Listening

LCAP Connection




Improve academic achievement by holding high expectations and ensuring equitable practices for all
students so that every student graduates college and career ready.
Provide a highly skilled, knowledgeable, caring and committed staff that collaborates productively to support
and impact instruction and learning. Build the leadership capacity necessary to advance and ensure
successful implementation of district goals and initiatives.
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SPHS WASC Goal #2
Action Step #1
Address CAASPP strand
“Listening: How well do students understand spoken information?”
Activity

Persons Responsible

Resources Needed

Timeline

Monitor, Report, and Assess

Build familiarity with how the
CAASPP exam tests “Listening:
How well do students understand
spoken information?” so that all
staff has a clear understanding of
what skills are necessary for
success on these questions.

All teaching staff,
Administration, English
department to present to
staff, district Literacy
TOSAs, EL TOSA
support

Faculty meeting and paid
professional development
time, access to technology,
time to prepare presentations,
district Literacy TOSA support,
on-site EL TOSA support (.4
PSU)

Begin 2018-2019

Student achievement data on
CAASPP listening strand, Learning
Walk observation data, PLC
minutes

All Departments and PLCs will
work to develop and utilize
activities that teach the skills
necessary for the CAASPP
Listening strand into existing
curriculum or units in meaningful
ways.

Staff-wide commitment to
student success in
ELA/Literacy, all teaching
staff

Use of existing paid PLC time
during Embedded Support
Thursdays, Literacy TOSA
support, CAASPP data,
CAASPP sample listening
questions

Begin 2018-2019

PLC minutes, Learning Walk
observation data, student
achievement data on CAASPP
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SPHS WASC Goal #2
Action Step #2
Create campus-wide language for evidence-based paragraph.
Activity

Persons Responsible

Explore evidence-based
paragraph writing structures, such
as AXES, PEEL, TEEC, CER, etc.
with the goal of selecting one as a
campus-wide focus.

All teachers, PLC Leads,
Administration support,
Literacy TOSA support,
AVID teachers, AP
English teachers

Agree, as a staff, to use the
agreed upon language and
structure for evidence-based
paragraphs in classroom
assignments.

Resources Needed

Timeline

Monitor, Report, and Assess

Time, samples of writing
structures, existing PLC time,
technology to create/access
resources

Spring 2018
begin
exploration of
structures, Goal
of agreement on
one structure for
Fall 2018

PLC team notes, PLC Content Lead
meetings

All teachers, PLC Leads,
Administration

Time, PLC time

Spring 2018 or
Preservice Days
2018

PLC team notes, PLC Content Lead
meetings, Learning Walk
observation data, teacher and
student anecdotal evidence

Create rubrics and scaffolding to
teach evidence-based paragraphs
for use in classrooms campuswide.

All teachers, PLC Leads,
Literacy TOSA support,
AVID teachers

Time, PLC time, Literacy
TOSA support, technology
support to create rubrics,
training to norm rubric use

Fall 2018

PLC team notes, PLC Content Lead
meetings, Learning Walk
observation data, teacher and
student anecdotal evidence

Increase expectation that students
will write in all classes on a more
regular basis.

All teachers,
Administrative support

Time, training on how to use
rubrics and how to score
writing, support for modifying
rubrics for different subject
areas

Spring 2018 and
ongoing

PLC team notes, PLC Content Lead
meetings, Learning Walk
observation data, teacher and
student anecdotal evidence
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SPHS WASC Goal #2
Action Step #3
Use existing PLC time to plan CSAs and CFAs and to evaluate student work.
Activity

Persons Responsible

Resources Needed

Timeline

Monitor, Report, and Assess

All PLC teams will use a portion of
existing Early Release PLC time to
plan Common Summative
Assessments (CSAs) and Common
Formative Assessments (CFAs).

All teaching staff, PLC
content leads, district
TOSAs if appropriate

Existing paid Early Release
time used for PLC meetings,
training or examples of CSAs
and CFAs, time to plan
assessments-give
assessments-review
assessment data, WASC staff
survey data about CSAs and
CFAs, PLC Lead training

Ongoing. Begin
new focus on
CSAs and CFAs
and assessment
of student work in
PLCs 2018-2019

PLC minutes, PLC end-ofsemester reflections

PLC teams will come to
agreements on rubrics for scoring
CSAs and CFAs and agree on what
constitutes “mastery” and how will
be scored.

All teaching staff, PLC
content leads

Existing paid Early Release
time used for PLC meetings,
technology to research and
create rubrics, data analysis
support, PLC Lead training

Ongoing. Begin
new focus on
CSAs and CFAs
and assessment
of student work in
PLCs 2018-2019

PLC minutes, PLC end-ofsemester reflections, CSA and
CFA student achievement data

PLC teams will evaluate student
work in CSAs and CFAs in order to
make plans for re-teaching or
extending learning.

All teaching staff, PLC
content leads

Existing paid Early Release
time for PLC meetings,
student work, PLC Lead
training

Ongoing. Begin
new focus on
CSAs and CFAs
and assessment
of student work in
PLCs 2018-2019

PLC minutes, PLC end-ofsemester reflections, CSA and
CFA student achievement data,
teacher lesson plans, teacher
reflections
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SPHS WASC GOAL
#3

Improve student achievement in mathematics.

Rationale

Success in mathematics is important for students for college-and career-readiness and for success in life. CAASPP
scores indicate a need to focus specifically on student achievement in mathematics.







Expected Outcomes

Increased A-C grades in mathematics courses
Improved CAASPP mathematics scores
Increased quality of mathematics intervention offerings
Increased opportunities for students to complete mathematics work online
Improved awareness staff-wide of how to support students and teachers with mathematics success
Improved student attitudes towards mathematics

SLOs Addressed

After graduation from San Pasqual High School, students will enter post-secondary opportunities Academically
Prepared.

SPSA Connection

SPHS will create Academic Engagement by providing ALL students with relevant instruction and embedded support
that meets their individual needs in Mathematics

LCAP Connection





Improve academic achievement by holding high expectations and ensuring equitable practices for all
students so that every student graduates college and career ready.
Provide a highly skilled, knowledgeable, caring and committed staff that collaborates productively to support
and impact instruction and learning. Build the leadership capacity necessary to advance and ensure
successful implementation of district goals and initiatives.
Provide systematic, equitable and accessible support services focused on academic, career and personal
development so that all students graduate college and career ready.
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SPHS WASC Goal #3
Action Step #1
Create opportunities for students to practice
CAASPP style mathematics questions
Activity

Persons Responsible

Resources Needed

Create high quality CAASPP style
mathematics assignments and/or
tests by course

Mathematics department,
Mathematics department
chairs, Mathematics onsite TOSAs, district
mathematics TOSA
support

Existing paid PLC Early
Release time, Math TOSAs
on site, Math TOSAs district
office, Technology TOSA
from district

Explore beginning
Spring 2018,
rolling
implementation
beginning in 20182019

Learning Walk observation data,
PLC team minutes, Department
minutes

Explore online programs that will
provide students with the
opportunity to do mathematics
work in an online format similar to
CAASPP

Math department, on site
Math TOSAs, district
Math TOSAs, district
technology TOSA

Illuminate, Chromebook carts,
Math TOSAs on site
(currently funded by EUHSD
.6 PSU), Technology TOSA
from district, training for math
teachers, math teacher
access to Chromebook carts
or computer labs

Explore beginning
Spring 2018, aim
for implementation
2019-2020

Learning Walk observation data,
PLC team minutes, student
CAASPP achievement data
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SPHS WASC Goal #3
Action Step #2
Use mathematics TOSAs, PLCs, and Department
to study existing intervention programs
Activity

Persons Responsible

Resources Needed

Timeline

Monitor, Report, and Assess

Collect and examine data about
existing intervention programs
for mathematics (Saturday retakes, after school re-takes,
SOAR tutoring, etc.) to
determine success of existing
intervention programs and
adjust offerings based on
findings.

Mathematics department,
Mathematics on-site
TOSAs, Administration
support, Student feedback

Mathematics on-site TOSAs
(currently paid by EUHSD .6
PSU), access to student data,
time, time to meet as a
Mathematics Department
during existing paid Thursday
Early Release time, SOAR
tutoring, Saturday Scholars

Begin
conversations
Spring 2018,
continue data
collection through
school year
2018-2019

Mathematics TOSA and
Mathematics Department Chair
reflection, Department minutes,
student achievement data

Build on existing Collaboration
Model for English Learners and
provide professional
development to support
Collaboration teachers

Teachers in mathematics
collaboration classrooms,
EL on site TOSA, district EL
support

English Learners TOSA
(currently .4 PSU), time for
collaborating teachers to
meet, professional
development

Begin
conversations
Spring 2019 and
ongoing

Reflection and self-reporting from
Collaboration teachers, EL TOSA
calendar, student achievement data

Examine A-F data at every
grading period and create plans
for re-teaching and mastery of
skills

Mathematics teachers,
Mathematics on-site
TOSAs, Mathematics
Department Chairs,
Administration to pull data

Administrator to pull data,
PLC Leads to distribute data
to teams, time to meet as
PLC, time to meet as
Department, professional
development

Ongoing A-F data
conversations
beginning Spring
2018

PLC minutes, Math teacher
reflections, student achievement
data, Learning Walk observation
data

Create department agreements
for teaching students how to be
successful on mathematics
exams the first time in an effort
to provide universally provided
supports. For example, how to
read a question, teaching
mathematics vocabulary, growth
mindset for math, etc.

Mathematics teachers,
Administration support,
Mathematics on-site
TOSAs, TDG trainers, all
staff to support growth
mindset/positive attitude
towards math

Department meeting time
during paid Early Release
Thursdays, professional
development, documentation
of department agreements
posted in math meeting room,
all staff meeting time for math
teachers to promote positive
mindset towards math to full
staff, continued district

Begin
conversations
Spring 2018,
implementation
2018-2019

Creation and posting of department
agreements, teacher reflection,
faculty meeting agendas, student
achievement data, Learning Walk
observation data
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funding of .6 PSU on-site
math TOSAs
Reach out to entire staff with
specific strategies for nonmathematics teachers to support
student achievement and
mindset about mathematics

Entire staff commitment to
student success in
mathematics, mathematics
department to lead
campaign, Math TOSAs,
PLC Content Leads

Time, staff meeting time,
growth mindset professional
development, PLC time

Begin 2018-2019

Faculty meeting or professional
development agendas, student and
staff anecdotal reflection

Explore peer-to-peer
mathematics observations to
supplement existing formal
walkthroughs.

Mathematics department,
Mathematics department
chairs to coordinate

Time, Department Chairs,
master schedule

Discussion of
logistics Spring
2018, implement
2018-2019

Department meeting minutes,
schedule of observations
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SPHS WASC GOAL
#4
Rationale

Address college- and career- readiness
needs of students.
The staff at San Pasqual High School is committed to preparing all students for their individual post-high school goals. There
is a need to focus on preparing students to achieve future goals, whether they be in the college or workforce setting.






Expected Outcomes




Improved A to G completion rates so that students are eligible for applying to CSU or UC schools.
Improved services from SPHS counseling department and Career Center
Creation of additional CTE pathways to meet student interests.
Improved communication about college and career opportunities and requirements to students and parents.
Decrease in D/F rates due to exploration of equity in grading practices and careful examination of D/F data each
grading period.
All students will have a four-year plan that is revisited one-on-one with a counselor each year.
Students will successfully transition from high school to their desired next step (work force, 2-year college, technical
college, military, or 4-year college)

SLOs Addressed

After graduation from San Pasqual High School, students will enter post-secondary opportunities College and Career Ready.

SPSA Connection

SPHS will identify and provide ALL students with specific College & Career Readiness information, activities, courses, and
course pathways that promote post-secondary opportunities and real world connectivity

LCAP Connection




Improve academic achievement by holding high expectations and ensuring equitable practices for all students so that
every student graduates college and career ready.
Provide systemic and equitable and accessible support services focused on academic, career and personal
development so that all students graduate college and career ready.
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SPHS WASC Goal #4
Action Step #1
Improve student access to college-and-career readiness information
Activity

Persons Responsible

Resources Needed

Update content and format of
counseling presentations to
contact classes to be studentfriendly

Counseling Department,
Administration support

Counseling meeting time,
technology support

Begin
conversations
Spring 2018, rolling
implementation Fall
2018-Spring 2019

Student feedback on counseling
presentations, counseling
department reflection, student
surveys

Create a system so that all
students have a four-year plan that
is created with post-high school
college and career goals in mind
that is revisited one-on-one with a
counselor annually. This may be
through new Naviance program.

Counseling Department,
Administrative support,
technology support

Counseling meeting time,
time to meet with students,
technology support, district
support, training in Naviance,
promotion of Naviance to
students, parents, and
teachers

Begin
conversations
Spring 2018,
implementation by
Fall 2019

Records of student four-year
plans, records of counselor
calendars, counseling department
reflection, Naviance

Increase access to college- and
career-readiness information to
students and parents by offering
additional Job Shadow Days,
career speakers, college
presentations, college visits, etc.

Counseling Department,
Career Center
technician, promotion by
teachers and staff

Career Center director,
funding for publicity and
promotion of events, Career
Center facility, coordination
with SPHS social media and
ASB Director for SPUtube,
access to community
partnerships

Begin planning Fall
2018, rolling
implementation
through Spring
2019

Student feedback, Career Center
calendar of events

Promote an approachable and
visible Counseling Department.
Create additional opportunities for
students to meet with a counselor
one-on-one to discuss academic
concerns and progress.

Counseling Department,
input from students and
staff, Administrative
support, Teacher
support of Counseling
department

Time to meet as a Counseling
department, WASC Student
Focus Group notes, time to
create publicity via SPHS
social media and SPUtube,
Administration support,
Counseling department to
update staff on events-goals
to encourage teacher support
of counseling, create/maintain
Counseling Twitter and

Begin
conversations
Spring 2018,
implementation to
begin by Fall 2019
and ongoing

Student feedback, Counselor
calendars and records of student
meetings, Additional WASC
student focus groups annually,
Counseling Twitter account,
RemindApp records
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RemindApps
Utilize SPUtube as a means to
share information about college
visits, Career Center events,
college deadlines, etc.

Counseling, Career
Center, Administration
support, ASB Director

Time to create SPUtube
videos, technology to create
SPUtube videos, timely
information from counselors,
Career Center, etc.

Begin Fall 2018ongoing

SPUtube recordings, student
feedback, counselor schedules

Provide special education students
with information and supports for
the transition to post-high school
college and career options.

Career Center, Special
Education Program
Specialist, Special
Education teachers,
Counseling staff,
Workability staff

Career Center staffing,
technology to create
handouts or materials, time to
create materials, time to meet
with students or present to
classes, time to meet with
students

Begin
conversations Fall
2018-ongoing
implementation

Student feedback, appointment
records
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SPHS WASC Goal #4
Action Step #2
Improve Student A to G Completion Rates
Activity

Persons Responsible

Resources Needed

Timeline

Review course offerings and rewrite elective curriculum so that
more courses meet “G” criteria

Counseling staff, district
Director of Curriculum,
teachers in courses that
do not currently meet
“G” criteria

Training for teachers to write
curriculum to meet “G”
requirements, district Director
of Curriculum to submit
courses to UC/CSU system,
time, district support

Begin Fall 2018,
review all courses
and make an
action plan for rewriting curriculum
by Spring 2019

List of CSU/UC “G” approved
courses, Director of Curriculum
feedback

Explore and align grading practices
in PLC teams to ensure equity
between courses

All teaching staff,
administrative support.
PLC Lead teachers,
SPHS representatives to
district grading
committee

Existing paid time in Early
Release Thursday PLCs,
district grading committee
support, administration
support, professional
development on impact of
grading practices, staff-wide
commitment to equity

Begin Fall 2017 in
PLC teams, staffwide
conversations to
begin in 20182019

PLC grading agreements and
minutes, staff professional
development, student feedback,
staff reflection, teacher syllabus,
student achievement data

Examine A-F data in PLC teams,
departments, and as a campus
after each grading period and utilize
Academic Dean, Frosh Academy
TOSAs, and Counselors to meet
with targeted groups of students

All teaching staff, PLC
Lead teachers,
Department Chairs,
Administration,
Academic Dean, Frosh
Academy TOSAs,
Counselors

Administration to pull A-F
data, PLC Leads to distribute
data to teams, Academic
Dean position, Frosh
Academy TOSAs,
Counselors, Math TOSAs,
English Learner TOSAs

Begin Fall 2017
and ongoing

Schedule of Frosh Academy
TOSA meetings with students,
Academic Dean calendar of
meeting with student, Counselor
calendars of meeting with
students, PLC minutes, student
achievement data

Explore ways for printed transcripts
to be accessible to students
annually to include progress
towards graduation and progress
towards A to G completion in easy
to understand student language.
Perhaps through Naviance.

Counseling staff,
administration,
technology support staff,
AVID teachers

Access to Synergy,
Technology support, time to
explore options for re-design
of transcripts, access to
Naviance, training for
additional staff in Naviance in
order to support counseling
staff

Begin Spring 2018
and aim for redesign for Fall
2019

Re-designed transcripts,
counseling department meetings
and reflections, student
achievement data, student
awareness of personal A-G
status, Naviance training
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SPHS WASC Goal #4
Action Step #3
Explore creation of additional CTE offerings and CTE Pathways
Activity

Persons Responsible

Resources Needed

Timeline

Research student interest in and
create additional CTE pathways,
especially those that culminate in a
certificate or career-readiness
certification

CTE teaching staff,
Administration support,
students, district support

Time, Time and Personnel to
create and distribute student
survey, up-to-date information
about CTE funding
requirements, highly qualified
teachers for selected
courses, facilities for
programs, budget
consideration

Spring 2018Spring 2019
exploration, begin
process of
implementation of
the newly
developed plan
2019-ongoing

Student survey, approval of
new courses and pathways

Promote CTE programs through
banners, display cases, and other
available spaces on campus.

CTE staff,
Administration, Custodial
staff, all staff,
Counseling staff

Funding for materials, time
from custodial staff, staff
meeting time to promote CTE
courses and pathways,
Course Elective Fair,
Counseling staff knowledge
of pathways, Course
Recruitment fair set up and
facilities

Spring 2018Spring 2019

Campus tour, CTE teacher
input, Course Recruitment
Fair feedback

Educate staff about CTE courses
and pathways.
CTE course promotion at Course
Recruitment Fair.
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Appendices
Approved AP course list
https://apcourseaudit.epiconline.org/ledger/
UC A-G approved course list:
https://doorways.ucop.edu/list/app/home/
2017-2020 Local Control Accountability Plan (LCAP) Annual Update Template
https://drive.google.com/file/d/1dlgMdyxLxCKcz1qg1Wdt6eXuAB0Ai5EW/view?usp=sharing
2015-2016 School Accountability Report Card (SARC)
https://drive.google.com/file/d/1-gqTSqHH08Uyi1wvSyB3wi2qKn2zK_6n/view?usp=sharing
2016 Single Plan for Student Achievement (SPSA)
https://drive.google.com/file/d/1-B2TCCnwe33-tZaqkMx63ifrSkTAmHV3/view?usp=sharing
Course Selection Sheet Grades 10-12 (2017 Version)
https://drive.google.com/file/d/1z3-P5-uq7VQac7ynBlSbKAD1DscjKezT/view?usp=sharing
Professional Learning Community (PLC) Collaboration Graphic
https://drive.google.com/file/d/19aj5ZNxKvSfNkzJagqJudQzc5s8k9u5j/view?usp=sharing
EUHSD Graduation Requirements and A-G Completion Requirements
https://drive.google.com/file/d/1uc5qSbLv3g7r1rihCYhmkQPTqhjlLrrT/view?usp=sharing
2016-2017 Healthy Kids Survey Results for SPHS
https://drive.google.com/file/d/1F6RsN46YiWB657cHi7-V2SaAl2KHYCIY/view?usp=sharing
EUHSD LCAP 2017-2020 Summary
https://drive.google.com/file/d/1dlgMdyxLxCKcz1qg1Wdt6eXuAB0Ai5EW/view?usp=sharing
SPHS Campus Map
https://drive.google.com/file/d/1tQlQfpDEOGV1Lq5kRN9vy9EyblRBlaRG/view?usp=sharing
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WASC SURVEY RESULTS
2017 WASC Parent Survey Results – English speaker survey
https://drive.google.com/file/d/1GJQ_9pYjeggbb-J-0ZZ7HYxumMPm7z-j/view?usp=sharing
2017 WASC Parent Survey Results – Spanish speaker survey
https://drive.google.com/file/d/1yDyx4LzsJ4XPeyJVgLdH_1OvyajJhnPl/view?usp=sharing
2017 WASC Student Survey Results
https://drive.google.com/file/d/1hMXMmMIK8wwGx_AQGICT-xQdl-r01lm5/view?usp=sharing
2017 WASC Staff Survey Results
https://drive.google.com/file/d/1KRoN0PEvZNGcveBzrD6dP_kUJ2MASBug/view?usp=sharing
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LOSSARY
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GLOSSARY OF TERMS UNIQUE TO THE SCHOOL
AdCab – Administrative Cabinet meeting once a week (Principal, 3 Assistant Principals, Special
Education Program Specialist, and Academic Dean). Invited for the second part of each meeting
are: Testing Coordinator TOSA, ASB Director, Athletic Director, PLC TOSA.
A-G – The minimum eligibility requirements for admission to a UC/CSU school. UC=University of
California, CSU=California State University
ASSETS GRANT – Federal grant that funds campus SOAR (Success, Opportunities, Academics,
Recreation) tutorial and enrichment programs for students and families and a SOAR TOSA
AVID – Advancement Via Individual Determination, a program supporting students who will be
first generation to attend college
BTSA/RISE – Beginning Teacher Support and Assessment program for first and second year
teachers. The EUHSD new teacher program was redesigned for 2017 and named RISE:
Reflective Induction for Secondary Teachers.
Cluster Classes – New system as of Fall 2017 for eliminating “Sheltered” classes and instead
placing small groups of English Learners in core content classes with a bilingual aide for support
EEI – Essential Elements of Instruction. District training program. All teachers have had this multiday training.
ES – Embedded Support. 35 minutes per class period, per week, according to current bell
schedule.
EUHSD – Escondido Union High School District
GEAR UP – Grant funded program through local community college Palomar College.
MAP Program – Map Your Future. In 2006, the EUHSD embarked on a campaign known as
“MAP Your Future, Reach Your Destination.” Beginning with the graduating class of 2011,
students who complete all four years of high school on a EUHSD campus, and achieve certain
benchmarks, will be eligible for guaranteed admission to California State University San Marcos.
They will also be eligible to receive tuition assistance.
MAP is an acronym emphasizing to students the goals to:
M: Maintain a rigorous course of study (completing A through G UC/CSU admission
criteria with a 3.0 GPA)
A: Attend school daily (maintaining a minimum of 98% attendance rate over 4 years)
P: Participate in school and/or community activities (minimum total of 100 hours)
PBIS – Positive Behavioral Interventions and Supports, district-wide philosophy for supporting
student behavior with clear expectations and tiers of supports
PLC – Professional Learning Communities
RISE/BTSA – Beginning Teacher Support and Assessment program for first and second year
teachers. The EUHSD new teacher program was redesigned for 2017 and named RISE:
Reflective Induction for Secondary Teachers.
SIFE – Students with Interrupted Formal Education
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SLOs – School-wide Learner Outcomes
SPHS SLOs - After graduation from San Pasqual High School, students will enter postsecondary opportunities:
1. Academically Prepared
2. Behaving Positively towards themselves and others
3. College and Career Ready
SOAR – Success, Opportunities, Academics, Recreation. The ASSETS grant program providing
tutorial programs and enrichment programs at SPHS.
SPHS – San Pasqual High School
TOSA – Teacher on Special Assignment

Data for this SPHS WASC 2018 Focus on Learning report was collected from the California
Department of Education DataQuest website, the EUHSD Director of Data Management, internal
data collection, Synergy, www.escondido.org, College Board reports, the SPHS SARC, WASC
surveys, the Healthy Kids Survey, and other studies named in the document.
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