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THE CASE: BACKGROUND AND NEED FOR THE PROPOSED ACADEMY FOR
CLASSICAL EDUCATION

Area ONE: Charter Rationale for Macon’s Academy for Classical Education
A. Founding Board Motivation
The mission of The Academy for Classical Education (ACE) is to build the foundation of knowledge and
critical thinking skills necessary for children to become independent learners for life. At ACE we believe
the following:




Students in Bibb County WANT and DESERVE a rigorous, structured educational experience.
By fully developing the life of the mind, students will become better citizens, better consumers,
and more involved in the community and the world in which they live.
If we expect the best and demand it, we will get the BEST results.

At ACE we believe that students must have a solid foundation for learning before they can understand the
importance of education and we believe that the classical education curriculum best serves an individual’s
long term intellectual goals over the traditional modern, progressive models because classical education:





values knowledge for its own sake;
upholds the standards of correctness, logic, beauty, and importance intrinsic to the liberal arts;
demands moral virtue of its adherents; and
prepares human beings to assume their place as responsible citizens in the world at large.

ACE will be committed to continuous improvement based on six school-wide goals upon which all
decisions will be made:
1. To protect and insure the integrity of the teaching/learning environment.
2. To ensure that all financial expenditures and human resources decisions align with preserving the
integrity of the teaching/learning environment.
3. To provide a rigorous, relevant educational experience for all ACE students in a student-centered
environment that encourages students to think and analyze the experiences they encounter, and to
develop life skills that will enable them to be creative, self-directing, productive members of the
Macon/Bibb County community or any setting in which they may find themselves.
4. To provide a holistic educational experience for all ACE students making sure that the individual
skills of each student is fostered and allowed to grow.
5. To utilize all resources both inside the school community as well as the Macon/Bibb County
community to bring innovation and expertise to the learning process for ACE students.
6. To encourage parents to participate in the ACE experience by providing opportunities for
volunteerism and other parental/family leadership roles and requiring a specific number of
volunteer hours per family.
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The catalyst for the efforts can be identified through the following narrative by Laura Perkins (one of the
ACE Founders) –
“Several years ago, when I served as a high school principal, two students were in the front
office doing homework prior to a basketball game, and listening to our local Board of Education
meeting via a computer. After hearing the students argue back and forth, I went out see what was
happening. One of the students said to me rather angrily: “Why is so much time and money
spent on students who don’t care? What about those of us who come to school every day to learn
and who just want to do the right thing? Don’t we matter?” I shared that conversation with my
colleague after we retired and because of that conversation, she and I began investigating the
possibility of a charter school in the Macon/Bibb community because we believed those children
mattered!
We believe that we have a moral and ethical imperative to create a learning environment where
teachers can teach, and students can learn. We believe that all students want and deserve a
rigorous, structured educational experience and that by fully developing the life of the mind,
students will become better citizens, better consumers, and more involved in the community and
the world in which they live. We know that if we expect the best and demand it, we will get the
BEST results.
We know that given the right environment, Bibb County students can achieve at high levels but
we also know that the development and implementation of a curriculum to enable these results
must be focused and strategic. The classical education curriculum is just that and will facilitate
students in their learning because it is developmentally appropriate at all levels and seeks to meet
the naturally inquisitive nature that all children possess.
In the end, our motivation for creating The Academy for Classical Education is simple: Bibb
County students matter.”
B. Need for Charter Flexibility
In our research on successful charter schools, the freedom to develop and utilize a strong,
research-based curriculum, to implement a rigorous and challenging academic model, and to expect high
levels of behavior from its students is part of the equation for their success. The other part of the equation
lies in the financial accountability as well as the parental support and the autonomy for decision-making
inherent in a charter school. In effect, these areas are the foundation upon which successful charter
schools are built.
At ACE we will utilize a solid curriculum model that has been time-tested for centuries. The
classical education model is a curriculum that works well for children at all intellectual levels. In 1947,
Dorothy Sayers, a pioneer in the return to classical education, observed, “although we often succeed in
teaching our pupils ‘subjects,’ we fail lamentably on the whole in teaching them how to think.” Beyond
subject matter, classical education develops those skills in students that are essential in higher education
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and throughout life – independent scholarship, critical thinking, logical analysis, and a love for learning.
Students who are intellectually talented will respond to this curriculum model by moving quickly through
materials and requiring extensive work on the part of the teacher to extend the learning.
The Academy for Classical Education will focus on instructional techniques that enhance learning
opportunities for all of its students as well as by utilizing a recruiting practice governed by hiring teachers
with both experience and expertise as indicated by certification types (Gifted, ESOL, Reading
Endorsements, AP Training, etc.). Equally important is the size of each class from Kindergarten through
12th grade. The 1980 Tennessee Study
(http://www.princeton.edu/futureofchildren/publications/journals/article/index.xml?journalid=59&articlei
d=366) evaluated the Tennessee STAR program, or Student/Teacher Achievement Ratio, in which the
state reduced class sizes across the board by a third, from 22-25 students per teacher down to 13-17
students per teacher. The study of the program -- conducted when U.S. Sen. Lamar Alexander, a
Republican, was governor – found “compelling evidence that smaller classes help, at least in early
grades.” Achilles, C.M., "Class Size: New Research, Beyond STAR, Is Needed," 2008.
Experienced educators know quantitatively and qualitatively that their ability to help students
learn and grow diminishes as class sizes increase. ACE believes that through the use of class size
waivers, ACE teachers will be able to form positive relationships with students in their class and impact
those students educationally because the class sizes will be capped at each level from kindergarten
through high school. In addition, through the use of a blended learning delivery model, students will be
able to utilize a variety of technology to support the learning process as well as to encourage
communication among students, teachers, parents, peers and external resources.
Without the charter school option, parents and students in Bibb County would not have the
opportunity to participate in a classical education curriculum simply because the traditional public school
utilizes a progressive, modern curriculum that incorporates a shot-gun approach to education often
changing to meet the needs of the political interests of the day. The classical education curriculum has
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stood the test of time and has contributed to the greatest thinkers of all time from Socrates and Plato to
our founding fathers and onward to Ghandi, Margaret Mead, Nelson Mandela and Martin Luther King, Jr.
Lawrence J. Peter, teacher and author, wrote, “If you don’t know where you are going, you’ll end
up someplace else.” The classical education curriculum enables students to study the past in great depth
so that they have a better understanding of how to maneuver their future. Further, by reading and
studying the great literature of the world, students develop the ability to have the “great conversations”
that classical education headmaster and author, Dr. Christopher Perrin, describes. Through the readings,
writing and discussions, students develop the skills to not only parse the words but analyze the meanings
and extrapolate beliefs and ideas for future use.
In addition, by virtue of being a charter school, The Academy for Classical Education, will teach
reading as a constant instructional tool from grades K-8 and transition to technical reading in grade 9.
The introduction of Latin in the 3rd grade will further reinforce the use and understanding of language for
ACE students.
In essence, the luxury of being an autonomous entity that can develop a vision for the educational
needs of its students based on research and then following that plan consistently will set ACE as a charter
school apart from its traditional public school cousins. Enabling ACE to develop its students in one
setting from Kindergarten to graduation provides the time, structure and relationships that foster growth
and academic excellence.
C. Needs, Analysis, Demand, and Development of the Charter Application
The Academy for Classical Education, Ed Innovation Partners, and key stakeholders have
undertaken a rigorous and comprehensive stakeholder input and collaborative development process to
further define need, demand, and structure of ACE.
The charter application planning and development process of the proposed Academy for
Classical Education has served as a catalyst for collaborative development among vested community,
postsecondary, and business organizations. In addition, ACE has begun developing relationships with
other charter schools as well as post-secondary institutions. Stakeholders have been engaged in all
5
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aspects of the petition process, the planning and development of the operation, and the development of
the governance of the school. This will ensure that ACE builds and maintains broad community support
for all phases of development, implementation, operation, governance, management, and evaluation.
To encourage stakeholder and community engagement, Ed Innovation Partners, the ACE
Founding Board, and other partners have utilized a collaborative approach in the planning and
development for a classical-education charter school.
ACE Stakeholder Input and Collaborative Development Overview
Anticipated Outcomes











Identification and articulation
of current and future
educational needs
Identification of
strengths/assets of the
surrounding community
Identification and articulation
of specific academic
programs included in the
design of the school
Identification of
extracurricular and auxiliary
educational activities
Identification and
formalization of partnership
opportunities to enhance
programming
Development of a
comprehensive strategy for
active and meaningful
parental involvement
Development of a resource
development strategy to
ensure sustainability

Action Steps








Facilitation of community
survey
Facilitation of community
forums or town-hall meetings
Facilitation of conversations
with parents, community
members, and other
stakeholders as part of
community “immersion” of
partners
Identification, development,
and formalization of key
partnerships that meet the
needs addressed by the
community and aligned to
the curriculum and other
extracurricular and auxiliary
educational activities
Implementation of
communication and feedback
loop that includes an
information and
dissemination website that
provides information about
the school choice and charter
school movement, partners,
and application-specific
information and updates.

Process Deliverables














Essential collateral and
marketing materials
Website and digital media
presence
Survey and support
documents
Five-year strategic plan
Business Plan for the
proposed school
Pre-enrollment projections
Budget Models
Grant Applications
Facility Plan
Partner MOU’s/MOA’s
Comprehensive resource
development plan
Grant Applications
Completed charter
application
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D. Evidence of Demand and Integration into Design
The stakeholder input and collaborative process, coupled with other components of the
application development have led to the creation of distinct educational and operational framework for
ACE. Need and demand were quantified in a number of ways including:






Parent/Community survey
Parent/Community forum participation, surveys, and support petitions
Online support survey
Online Petition
Needs Assessment and Market Analysis

E. Engagement of Parents/Community Results
Parent/Community Support Petition




Online Support Petition
o 290 Signatures representing over 400 children
Paper-Based
o Over 100 Signatures representing over 50 children
400+ Total signatures representing almost 500 children

Parent Survey





Designed to ensure parent/stakeholder input and investment in the proposed charter school –
The Academy for Classical Education (ACE)
Completed between March 2013 and May 2013
Comprised of 21 questions addressing current and future resources, preferred structure and
configuration, governance, programs and curriculum, partnerships, parental involvement,
leadership, and supporting resources and partners
A Full Report of the Survey can be found in Appendix S

Snapshot of Survey Results


Total Respondents included one hundred twenty-five (125) parents and community members
(please note there are almost 150 respondents at this point but these are the numbers provided
earlier).



Themes and Findings
o

Innovation and Charter Application – the Table below illustrates the main reason for
exploring innovative options at ACE-
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School Goals and Program/Activities Offerings – A broad range of programs and
activities were outlined in Questions #9, #11, #12, and #13 (see attached) and
integrated into the design of ACE and/or will be taken into consideration by the ACE
Governing Board
Collaborative Programming – Below is an illustration of preferred Collaborative
Program and/or Internships as identified by parents.

o

Community Partners – Over one-hundred (100) potential community partners were
identified

o

Parental Involvement at ACE – 89.6% indicated they would support a strong parental
involvement component and provided input as to what those expectations should be as
the school develops its operational plan and policies in the spring (see attached for
comments)

o

Grade Configuration – the community overwhelmingly supports a K-12 Configuration
as an option with 72.0% preference.
 23.2% indicated preferred configuration at K-8
 72.0% indicated preferred configuration at K-12
 Below is the remaining preference
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Support for Local Governance – 69.6% supported the idea of a local governing
board for decision making at ACE while 28.8% indicated the need for additional
information. Expectations and roles were identified through survey questions and
integrated into the proposed governance model included in this charter application.
Additionally, the following table illustrates the skill-set expectations parents have of
potential governing board members.
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Areas of Need and Resources as well as Potential Goals of the school have been
integrated into the design of the school and/or various Academic and Operation
Components.

F. Facilitation of conversations with parents, community members, and others as part of the
community “immersion” of ACE Leadership


The process is designed to foster relationships formally and informally throughout Bibb County
and Macon.



School leadership and stakeholders have created a strong network of contacts through formal and
informal conversations, meetings, and forums with local parents, residents, business members and
organizations at the time of petition development.



Facilitation of involvement, presentations, and targeted conversations with key organizations,
associations, educational institutions, and businesses with an ongoing presence at regular
community meetings including, but not limited to, the following community activities:
 March 22, 2013 - Website for The Academy for Classical Education went live containing
information about the proposed Charter School. The website included links to complete
the petition and the survey required. The Academy for Classical Education also
launched its Facebook page on this same date.
 March 26, 2013 - Laura Perkins and Esterine Stokes were guests on WMAZ Channel 13
Macon, GA to announce that they had begun the process to open The Academy for
Classical Education, a charter school for Macon/Bibb County students serving students in
grades 6-8.
 April 8, 2013 – The Telegraph (newspaper in Macon, GA) announces that The Academy
for Classical Education will hold its first Forum on April 9, 2013-ACE held first forum at
Northway Church on Zebulon Rd. in Macon from 7-9PM. Approximately 65 community
members attended.
 April 9, 2013 - Channel 41 News in Macon, GA aired the story about the proposed
Academy for Classical Education including interviews done at the Forum with founders
and community members.
 April 23, 2013 - ACE held its second forum at Harvest Cathedral on Rocky Creek Road,
Macon, GA from 7-9PM. Approximately 32 community members attended.
 April 26, 2013 - ACE announces via Facebook that after reviewing surveys and talking
with community members they made the decision to add a K-5 grade configuration to
their application.
 May 10, 2013 - ACE Founders Laura Perkins and Esterine Stokes presented to the Macon
Riverside Optimist Club. Approximately 30 members were present.
 May 22, 2013 - Founders Laura Perkins and Esterine Stokes appeared on the local radio
show “Mix in the Morning” to discuss The Academy for Classical Education.
 May 22, 2013 - ACE Founders Laura Perkins and Esterine Stokes presented to the Macon
Downtown Rotary Club. Approximately 100 members were present.
 May 20, 2013 - ACE Founders Laura Perkins and Esterine Stokes submitted article to
local paper The Telegraph, regarding ACE and the upcoming forum at the Rosewood
Ballroom.
 May 23, 2013 - ACE held its third forum at the Rosewood Ballroom on College Street in
Macon, from 7-9PM. Approximately 45 community members attended.
 June 4, 2013 - ACE Founders Laura Perkins and Esterine Stokes and ACE Founding
Board members Bob Easter and Witt Gaither met with President Kathryn Dennis of the
Community Foundation of Central Georgia.
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 June 4, 2013 – ACE Founders Laura Perkins and Esterine Stokes delivered the charter
application to the Bibb County Board of Education.
 June 11, 2013 - ACE Founders Laura Perkins and Esterine Stokes presented to the local
Kiwanis Club. Approximately 60 members present.
 June 14, 2013 – ACE Founders Laura Perkins and Esterine Stokes delivered the charter
application to the Georgia Charter School Commission.
 August 12, 2013 - ACE Founders Laura Perkins and Esterine Stokes met with community
individuals interested in serving on the ACE Governing Board. Approximately 14
individuals present.
 August 21, 2013 – ACE Founders met with a group of black community leaders and
businessmen, including president of the NAACP in Macon, GA.
 September 9, 2013 – ACE Founders, Laura Perkins and Esterine Stokes visited Lake
Oconee Charter School and Warrenton County Charter System.
 September 11, 2013 - ACE Founders and Governing Board Leadership Team met with
Charter School Commission for interview.
 September 19, 2013 - ACE presented to the local Bibb County Board of Education
seeking their approval for the ACE charter and was approved.
 September 26, 2013 - ACE founders Laura Perkins and Esterine Stokes and ACE
Governing Board President, Bob Easter met with Dr. Paige Thompkins, Interim Dean of
the Tift College of Education, Mercer University, and Interim Associate Dean, Kaye
Thomas to discuss a potential partnership with the Mercer Tift College of Education. Dr.
Thompkins and Dr. Thomas gave their complete support to the project.
 September 30, 2013 - ACE Founders Laura Perkins and Esterine Stokes, Governing
Board Members Bob Easter and Witt Gaither met with State Bank officials to discuss
future partnerships.
 October 1, 2013 – ACE Founders Laura Perkins and Esterine Stokes visited the
Oglethorpe Charter School.
 October 2, 2013 – ACE Founders Laura Perkins and Esterine Stokes visited Savannah
Classical Academy.
 October 4, 2013 – ACE Founders Laura Perkins and Esterine Stokes will present to the
Macon Downtown Rotary Club.
 October 9, 2013 – ACE Founders Laura Perkins and Esterine Stokes will present to the
Macon-Bibb Board of Realtors.
 October 30, 2013 - ACE Founders Laura Perkins and Esterine Stokes, Governing Board
Members Bob Easter and Witt Gaither will meet with Peyton Anderson Executive
Director, Karen Lambert.
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ACADEMIC OBJECTIVES, PLANS AND WAIVERS
Area Two: Academic Objectives, Plans, and Waivers
The following goals and objectives will outline expectations of The Academy for Classical
Education’s success in meeting the CCRPI requirements in year one. An annual evaluation of data will be
used to adjust benchmarks for future goals to ensure continuous improvement and increased student
achievement. ACE’s performance-based goals and objectives based on established local and state data,
coupled with individual student goal-setting and parent support of academic growth with specific
strategies, ensure improved student achievement and compliance with the Single Statewide
Accountability System (SSAS) in accordance with O.C.G.A. § 20-2-2063.
Students’ scores from the previous year’s administration of the Criterion-Referenced Competency
Tests, where available, will serve as a baseline for student performance. The results of the end-of-year
Criterion-Referenced Competency Tests will serve as a post-test to measure how well students have
performed.
A. Academic Goals
The Bibb County Board of Education and the Georgia State Board of Education shall hold The
Academy for Classical Education accountable for the full performance of each of the academic goals
listed in the attached Academic Goals Form (Appendix A) as well as those below. The requirements of
each goal are independent of and do not supersede the requirements of any other goal.

Goal 1:

ACE will perform above the level
that would place it on the Priority
Schools list, the Focus Schools list,
or the Alert Schools list. ACE will
also meet all targets (currently
CCRPI and State Performance
Targets), as defined by Georgia
state requirements and the state's
waiver of No Child Left Behind,
subject to any amendment, waiver
or reauthorization thereof.
Students will demonstrate
proficiency and improvement over
prior years’ performance.

Measure 1: During each year of the charter term,
ACE will meet or exceed all State Performance
Targets and all other statewide-accountability
requirements as established by the Department
each year for all content areas of the CriterionReferenced Competency Test (CRCT), the End
of Course Test (EOCT) and the graduation rate.
Measure 2: From a baseline established during
the 2014-2015 school year, ACE will increase the
percentage of charter school students who meet
or exceed state standards on each content area of
the CRCT by 4% each year until in Year 5 of the
charter term, the scores will be greater than or
equal to the State or district average, whichever
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is higher.
Measure 3: During each year of the charter term,
the percentage of charter school students scoring
in the Exceeds category in all subject areas on the
CRCT will exceed the baseline average by 2%.
Goal 2:

ACE will demonstrate proficiency
and improvement on national
norm-referenced assessments.

Measure 1: The percentage of students who meet
or exceed their RIT growth targets on MAP
testing, as developed by NWEA, will increase by
2% each year of the charter term.

Goal 3:

ACE will demonstrate middle
school readiness.

Goal 4:

ACE will demonstrate high school
readiness

Goal 5:

ACE will develop and implement
policies, programs, and procedures
leading to full implementation and
utilization of the Classical
Educational Model.

Measure 1: In each year of the charter term, 80%
of students will score Meets or Exceeds on the
Grade Five Writing Assessment.
Measure 1: In each year of the charter term, 80%
of students will score Meets or Exceeds on the
Grade Eight Writing Assessment.
Measure 1: One hundred percent (100%) of
teachers will have on-going specific professional
learning, and there is evidence of its
implementation in classroom instruction.
Measure 2: One hundred percent (100%) of
teachers will integrate partnership expertise in the
curriculum at least once per semester through an
ongoing school-wide relationship with business,
community, and post-secondary institutions.

B. Student Assessment
A comprehensive assessment is critical to demonstrate student level of mastery of the required
content and crucial skills of the Common Core GPS as well to provide all stakeholders with relevant and
specific information to make informed instructional, programmatic, and developmental-appropriate
decisions in the best interest of students.
Assessment of student performance will be achieved using formative and summative assessments,
as well as various instructional strategies employed by ACE teachers. Teachers will collect baseline data
from the NWEA MAP test and MAP for Primary Grades. Teachers will also use specific instructional
strategies to activate students’ background knowledge, and to help students focus their learning. Students
will participate in the appropriate state assessments as mandated by state law. ACE will use the CRCT
state assessment in the areas of mathematics, science, social studies, reading, and language arts in grades
3, 6 and 8. Kindergarten will be assessed through G-Kids. In Grades K- 8, ACE will use NWEA as a
13
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nationally normed assessment since it aligns with Common Core and is an adaptive computer based
benchmark for non-CRCT. ACE will also use a performance-based mastery system that will be developed
by the faculty that will track every standard that the Common Core Standards address in grades
Kindergarten through 8th grade. These will be tracked by online portfolios and will be available to
parents. ACE will develop a common rubric to assess the skills needed for project-based learning
(Inquire, Design, Create, Share) to evaluate content, and creativity. Great care will be taken to ensure that
student assessment goes beyond “content compliance” and multiple choice tests.
Teachers will also use formative assessments that include publisher and teacher-created
assessments, as well as assessments from supplemental material to obtain performance data for each
student. Examples of teacher-created formative assessments include but are not limited to:











Teacher-created content tests
Multi-year capstone
Science and Engineering Fair Projects
Student portfolios
Journals
Teacher observations
Probing questions
Writing samples that focus on the development of expository, narrative, persuasive,
and analytical writing skills
Anecdotal records of the student’s performance
Attitude inventories

Teachers will also have access to Weekly Standards Assessments, common formative
assessments aligned to their textbooks and the Common Core GPS, that include objective questions for
quick check of content material, as well as essay type questions that require critical thinking and writing
skills. Teachers will be required to monitor and assess students throughout the year in order to target
learning gaps and improve achievement for students. All curriculum decisions are made by analyzing
student data in the context of sociocultural factors in a truly holistic manner.
C. Participation in State-Mandated Assessments
ACE will participate in state mandated assessments in addition to routine student assessments.
ACE will ascribe to defined performance measures for each state assessment (Criterion-Referenced
Competency Tests, writing assessment, end-of-course tests, and norm-referenced tests as applicable) for
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each year and for the life of the charter. ACE will participate in all state-mandated assessments as
outlined above and will follow all state rules, policies, and procedures for Georgia public schools as
provided in the annual Georgia Student Assessment Handbook. Additionally, ACE will designate a school
test coordinator to represent the school. The school test coordinator and school principal, in cooperation
with the state test coordinator, are responsible for test storage and security once the test is distributed to
schools.
Area Three: Assessment Plan, Student Improvement, and Measurement Over Time to Meet
Academic Goals
ACE is committed to collecting and analyzing student performance data to activate prior
knowledge, determine baseline levels of student achievement, and to drive instructional planning. The
formal testing methods in Question #14 below provides administrators, teachers, parents, and students
with specific feedback on student progress at key intervals throughout the academic year.
A. Benchmark Tests
ACE will use a “growth model” of measuring student achievement using Northwestern
Evaluation Association’s MAP (Measure of Academic Progress) tests which are adaptive based on
student need. Each answer is evaluated independently to determine the next test question. At the
completion of the test, the student receives a RIT (Rausch unIT) score. Teachers use these scores, or RIT
bands, to determine how to individualize instruction based on student need. Because the test is adaptive,
we can determine the growth of each individual student based on his or her independent learning and
measure growth.
A significant component unique to NWEA is DesCartes, a learning continuum resource aligned to
state standards. DesCartes allows teachers to translate the raw data into personalized instruction, select
appropriate topics, and specific skills that a student might need remediation or acceleration in. This
variety assists in providing immediate student growth scores to teachers four times a year so they
can analyze and compare the growth and achievement of each individual student. Northwest Evaluation
Association (NWEA) assessments use a measurement scale that has proven to be exceptionally stable and
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valid over time. MAP is taken on a computer and took the place of ITBS tests. Like ITBS, it also is
composed of multiple choice response questions.
Key characteristics of this test include:













It has no time limits so students may work at their own pace to achieve at their best.
MAP is adaptive. The computer adjusts the difficulty of the next question by how the test
taker performs on the previous questions. Simply, the questions become more difficult or less
difficult with each question—thus producing a very realistic performance range for each
student.
MAP scores are shown at its completion providing students with immediate feedback.
MAP scores are part of an equal interval scale. Each interval on the scale is equal in size
Year to year MAP scores portray true growth in performance of each student.
Scores range between 140 and 300. This range is called a RIT scale, Rash unIT, which is a
unit of measure that uses individual item difficulty values to estimate student achievement.
Grade-independent: Because the tests are adaptive and the test items displayed are based
on student performance, not age or grade, a score means the same thing. For example, a third
grader who received a score of 210 and a fourth grader who received a score of 210 are
learning at the same level. This allows growth to be measured.
Equal-interval: The RIT scale is infinite, but most student scores fall between the values of
140 and 300. Like meters or pounds, the scale is equal-interval, meaning that the distance
between 170 and 182 is the same as the distance between 240 and 252. This allows educators
to apply simple mathematical equations to the scores to determine information such as the
mean and median scores in a class or grade.
Stability: More than twenty years after it was first implemented, scores along the RIT scale
mean the same thing. As a result, educators can confidently measure growth over many
years.

B. Criterion Reference Competency Test
The Criterion Referenced Competency Tests program includes assessments in reading, Englishlanguage arts, mathematics, social studies and science in grades 3 through 8. Student achievement data is
used to report educational status and annual progress for individual students, schools, districts, and the
state. The Criterion Referenced Competency Tests measures student performance on selected benchmarks
in reading/language arts, social studies, science, and mathematics as defined by Georgia’s Performance
Standards. The Standards articulate challenging content that Georgia students are expected to know and
skill areas they are expected to perform. The administration of the Criterion Referenced Competency
Tests is “summative” in nature. The results are distributed to the school and the parents and are the basis
for Georgia’s Single Statewide Accountability System.
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These are mandatory tests created by the state of Georgia. They are based on the Common Core
Georgia Performance Standards (CCGPS) in reading, English-language arts, and mathematics and the
Georgia Performance Standards (GPS) in science and social studies.
They are used in three types of accountability
1) Federal Funding/Title 1
2) School Performance Standards
3) Promotion and retention
The CRCT reports student achievement in terms of performance levels:
1) Exceeds the Standard
2) Meets the Standard
3) Does Not Meet the Standard
C. End of Course Tests (EOCT)
The EOCT program was created to improve student achievement through effective instruction
and assessment of the standards in the eight EOCT core high school courses. The EOCT program helps to
ensure that all Georgia students have access to a rigorous curriculum that meets high performance
standards. The purpose of the EOCT is to provide diagnostic data that can be used to enhance
instructional programs. ACE middle school students who take high school courses may be assessed on the
EOCT if appropriate or the CCRPI replacement.
The A+ Educational Reform Act of 2000, O.C.G.A. ^20-2-281, mandates that the State Board of
Education adopt end-of-course assessments in grades nine through twelve for core subjects to be
determined by the State Board of Education. With educator input, and State Board approval, the End-ofCourse Testing program is currently comprised of the following eight content area assessments.

Social Studies



United States History
Economics/Business/Free Enterprise

Science



Mathematics



Algebra I
Geometry

English Language Arts
Biology
Physical Science




Ninth Grade Literature and
Composition
American Literature and Composition

* Each EOCT is aligned with Georgia standards
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Any student enrolled in and/or receiving credit for an EOCT course, regardless of grade level will be
required to take the EOCT upon completion of that course. The EOCT is the final exam for an EOCT
course. The state requires the school system to calculate the student’s final grade in the course by using
the EOCT score as a percentage of the final grade in the class. The Georgia DOE determines this
percentage. The student must have a final course grade of 70 or above to pass the course and to earn
credit for that course.
D. End-of-Pathways Assessment
ACE high school students will be assessed through the End-of-Pathways Assessment upon
completion of a high school CTAE pathway which is a “direct response” to the Perkins IV Legislation,
specifically, Core Indicator 2S1 which mandates states to implement “a valid and reliable assessment
model linked directly to industry validated standards.”
E. Georgia Kindergarten Inventory of Developing Skills
Georgia Kindergarten Inventory of Developing Skills has replaced the Georgia Kindergarten
Assessment Program – Revised (GKAP-R). Georgia Kindergarten Inventory of Developing Skills
(GKIDS) is fully aligned to the Common Core GPS and represents the most accurate and appropriate
assessment of first-grade readiness. The Georgia Kindergarten Inventory of Developing Skills provides
baseline and ongoing information to stakeholders to assess how well kindergarten students are acquiring
the knowledge and skills described in the Common Core GPS. This gives educators the opportunity to
provide early remediation to ensure 1st grade readiness.
F. Georgia’s Writing Assessment Program
Writing is a key component of the Common Core GPS. Georgia’s Writing Assessment Program evaluates
a student’s writing performance in grades 3, 5 and 8 in four domains: Ideas, Organization, Style, and
Conventions. The Georgia Grade Three Writing Assessment consists of teacher evaluation of student
writing and covers four types of writing: narrative, informational, persuasive and response to literature.
Following the rubrics and guidelines for scoring outlined in the Grade 3 Assessment and Instructional
Guide, teachers score collected student writing samples produced throughout the year. Students in grades
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5 and 8 are tested in March and January respectively and scored by two independent raters using an
analytic and holistic standardized scoring system.
G. Teacher Keys Effectiveness System
The Georgia Department of Education has recently embarked on a process to measure valueadded dimensions of student learning, the effect that teachers are having on student growth in a core area.
An assessment system called the Teacher Keys Effectiveness System (TKES) looks at the growth of
students compared to their peers with similar testing experiences as measured by the CRCT, EOCT, or
other state-wide standardized tests. We do not currently know how these measures of growth will affect
other growth measures that we will use at ACE. However, we will not duplicate methods that the GA
DOE may use to measure student achievement and growth, thereby minimizing the amount of time that
students spend on test-taking; we will incorporate this system as needed and appropriate to maximize
instructional time.
G. Georgia’s College and Career Ready Performance Index (CCRPI)
The CCRPI will replace Georgia’s previous school measure accountability system, Adequate
Yearly Progress. The CCRPI is in the pilot phase but will be used next school year. As the GA DOE
updates and tweaks this measurement system, our student assessment system and school goals will mirror
these updates.
H. Student Data Tracking
The school will continue to use the Statewide Longitudinal Data System (SLDS) Infinite Campus
as our data tracking software.
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Area Four: Educational Program and Strategies to Ensure Student Performance Objectives
A. Focus of the Curriculum
Mission: The mission of The Academy for Classical Education is to build the foundation of knowledge
and critical thinking skills necessary for children to become independent learners for life.
Configuration: The Academy for Classical Education proposes to serve kindergarten through twelfth
(K-12) serving children ages five to eighteen (5-18) by the fifth year of the charter. It is anticipated that
The Academy for Classical Education will open as a K-8 school in August of 2014 and will serve 760
students in grades K-8 in its first year with a maximum enrollment of 1460 students in grades K-12 by
year four of the charter.
Curricular Focus: What do Thomas Aquinas, Augustine of Hippo, Martin Luther and George
Washington all have in common? They were educated through a distinctly classical model of education.
In fact, many of the world’s great authors, statesmen, scientists and politicians were classically educated.
That is why we have chosen this method that has been proven over the past 1500 years as our
foundational curriculum.
ACE teachers will utilize a curriculum that is based on a classical education model incorporating
a blended learning delivery. Students will study Latin beginning in the 3rd grade; reading will be taught
apart from the traditional English/Language Arts curriculum in grades K-8 with an emphasis on technical
reading in the 9th grade. Students will utilize a variety of project-based and service learning opportunities
to expand the classroom activities throughout their educational experience at ACE.
ACE faculty will act on the belief that students must have a clear foundation for learning before they
can understand the importance of education and further believe that the classical education curriculum
best serves an individual’s long term intellectual goals over the traditional modern, progressive models
because classical education





values knowledge for its own sake;
upholds the standards of correctness, logic, beauty, and importance intrinsic to the liberal arts;
demands moral virtue of its adherents;
and prepares human beings to assume their places as responsible citizens in the world at large.
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Classical education uses history – from ancients to moderns — as its organizing theme. Other subject
areas are linked to history. For example, a student studying ancient Greece in history will read the
literature of ancient Greeks, such as The Iliad and The Odyssey and the work of the ancient poet Homer.
Art class might focus on drawing perspectives using examples of classical Greek architecture. Related
math and science topics would include a discussion of the work of the Greek mathematician, Archimedes.
While history is the backbone of a classical education, no core subject is neglected.
We know that students today are digital learners and enjoy utilizing a variety of technology to
enhance their learning experiences. Thus, through the use of the blended learning model students and
their teachers can expand the classroom far beyond the walls of the school as well as beyond the hours of
the traditional school day by using an assortment of technological tools such as blogging, chatting,
emailing, etc. after the school day has ended. Teachers can post lessons, lectures, demonstrations, etc.
online for students to prepare for upcoming work or review in a tutorial fashion.
The employment of a learning management system (LMS) extends the classroom for both the
teachers and the students and in fact, enables parents to view not just a course syllabus as they have been
able to do in the past, but the entire course content as well. Parents and students are able to manage their
work as well as monitor their progress not only in terms of their own development but their growth
against specific state standards and requirements. In addition, the use of an LMS enables students on both
ends of the academic spectrum to pursue additional support and/or enrichment opportunities depending on
their academic needs and/or abilities.
Students who have intellectual challenges can find support in the smaller class sizes, the structure
of the curriculum and the ability to review the classroom demonstrations, lectures, etc. at their own pace
using the LMS. They also have the ability to communicate privately (via the LMS instant messaging
tool) with their teachers regarding material they do not grasp, are unsure of, or need further support to
understand. The blend of the smaller class size, expertly trained teachers, structured curriculum, and
technology will provide resources to students beyond what is available in the traditional public school
setting.
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Why then has ACE chosen a curriculum dating back 1500 years when the more popular approach
typically involves adopting the most recent educational fad of the moment? At ACE we believe that all
students must learn from the past so they are better able to chart the course of their future. As we stated
earlier in this application, the classical education curriculum works well for children at all intellectual
levels. In 1947, Dorothy Sayers, a pioneer in the return to classical education, observed, “although we
often succeed in teaching our pupils ‘subjects,’ we fail lamentably on the whole in teaching them how to
think.” Beyond subject matter, classical education develops those skills that are essential in higher
education and throughout life – independent scholarship, critical thinking, logical analysis, and a love for
learning. Students who are intellectually talented will respond to this curriculum model by moving
quickly through materials and requiring extensive work on the part of the teacher to extend the learning.
Thus, utilizing the blended learning feature will enable both students and teachers to take advantage of
materials, ideas, and individuals found throughout the world that can interject new and thought provoking
ideas to the information they are gaining.
B. Instructional Program and Educational Innovation
The word “innovation” would lead one to believe that whatever is being tried will be unlike
anything ever seen before, which by definition is the modern, progressive model. At ACE we believe that
old can be new again. ACE founders believe that students must have a clear foundation for learning
before they can understand the importance of education. We believe that the classical education
curriculum best serves a student’s long-term intellectual goals over the traditional modern, progressive
models because classical education:





values knowledge for its own sake;
upholds the standards of correctness, logic, beauty, and importance intrinsic to the liberal arts;
demands moral virtue of its adherents;
and prepares human beings to assume their places as responsible citizens in the world at large.

Classical education is developmentally appropriate and uses history from ancients to moderns as its
organizing theme. Our ACE scholars will learn from the great minds of all time developing their thinking
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skills through research and reflection. Classical education is organized around a concept called the
“Trivium.”
The Trivium is simply a means of describing the learning stages of children as they mature. Parents
often recognize the stages through which their children pass as they grow. The Trivium guides the
educational methods to best develop a knowledgeable, thoughtful, and articulate student. As the name
implies, there are three stages represented in the Trivium: Grammar, Logic, and Rhetoric and these stages
correlate to the students’ developmental stage in life.
Grammar – Grades K-6: During the Grammar phase, children are particularly adept at memorization.
Young children learn songs, rhymes, and recite facts with relative ease. Because young children are so
eager to memorize that they will make up non-sensical playground rhymes, we challenge them by
providing substantial subject matter for them to memorize. Each subject has its own “grammar.”
Grammar in the context of the classical educational model is defined as the elementary principles of a
science or art. In science, children memorize facts about nature. In math, children learn addition,
subtraction, multiplication and division. They learn how to work out problems which sets the foundation
for the next stage of development. Reading is a central theme of classical education and children at this
stage work on spelling, the parts of speech, the assembling of words to make properly punctuated
sentences, etc. This stage focuses on four areas of language: spelling, grammar, reading, and writing.
ACE will also introduce the study of Latin during this stage. In Latin, teachers emphasize vocabulary to
better prepare students for the study of modern languages. Throughout each year in Grammar School,
classically educated children learn the factual foundation of each subject with the main focus of this
period of time being content.
Logic – Grades 7-8: The Logic phase involves arranging facts into organized statements and arguments.
During the middle school years, children are beginning to think independently. This is a curious age for
students and they often question and wonder why things occur or have occurred. They often develop a
propensity for questioning facts as well as adults. Classical education teaches children in this phase to
connect the facts to be able to give a well-reasoned discussion on a topic. Students learned the
fundamentals of language in the Grammar years and are now ready to analyze language. In science,
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students develop and test hypotheses. They continue the study of astronomy and earth science that they
first studied in the 2nd grade. This work has and will continue to prepare them to begin work in chemistry
during their 7th grade year and an introduction to physics in their 8th grade year. In math, a student begins
to use the facts he has previously learned to understand more complex math ideas and the relationships of
numbers. Students are able to logically orient numbers through the more abstract concepts of algebra and
trigonometry. During this time a student must be a strong reader. The introduction of the study of formal
logic helps students understand cause and effect. Practice in making written and oral arguments helps to
further develop these skills.
Rhetoric-Grades 9-12: Rhetoric is the art of communicating well. Once a student has obtained
knowledge of the facts (grammar) and developed the skills necessary to arrange those facts into
arguments (logic), he must develop the skill of communicating those arguments to others (rhetoric).
Classical education helps students develop their minds to think and articulate concepts to others. Writing
papers, researching, and orating ideas are skills required in all subjects and for students in grades 9-12
writing is done continuously. Language Grammar, usage and mechanics continue to be reinforced.
Advanced Placement classes become a routine part of the classical education experience. The math series
moves students from Algebra I through trigonometry or calculus. High school science students study
biology, astronomy, chemistry and physics and classical education models require that students study
science for all 4 years of their high school experience. A classical education model adds polish to the
skills students develop and create a well-rounded student who can communicate effectively. Students will
model these skills during their Senior Capstone class.
As indicated earlier, ACE scholars in the 3rd grade will begin their study of Latin. We know that the
study of Latin develops within a student an understanding of the etymology of words, and research shows
that as students study Latin they build a stronger vocabulary and understand the rules and organization of
the written and spoken word. Additionally, we know that students of Latin have increased scores on
standardized tests in not only verbal areas but math as well. Latin is systematic, rigorous and analytic and
in fact, is the basis of many languages and is, therefore the ideal tool for preparing to learn other
languages.
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Students today are digital learners and enjoy a variety of technology to enhance their learning
experiences. As educators we recognize the exciting opportunities that technology presents but are also
aware of the over-reliance of the use of technology in place of true learning. We know that technology
must be used as a tool in the educational process but not the foundation for the curriculum. Learning
must be the driving force. Therefore, technology will be used throughout our curricular model to
supplement our information resources so that our ACE scholars will not only develop the ability to learn
but will also be comfortable consumers in a digital era.
As stated above, the implementation of a learning management system (LMS) extends the classroom
and allows parents to view course content, supplemental activities for students, resources for parents and
students and monitor progress. In addition, the use of an LMS enables students on both ends of the
academic spectrum to pursue additional support and/or enrichment opportunities depending on their
academic needs or abilities.
Students in grades 7, 8 and 9 will be scheduled by gender for their core academic classes. The
changes that students undergo physically and socially during the years they are in the 7th through the 9th
grades have an impact on their academic growth. It was this awareness that encouraged the development
of the middle school concept. Unfortunately, the rigor that must remain in place for students to be
successful on the high school level was not always a dependable element in middle schools. Genderbased scheduling will enable girls and boys to focus on academics without concern for social elements or
approval-seeking behaviors by members of the opposite sex. At ACE we believe that during this time it
is important for girls and boys to solidify the academic foundation they have been building prior to this
and to maintain an excitement and curiosity for and about learning without distraction. Teachers will
receive specific instruction in working with students in the gender-based classes.
The Academy for Classical Education will focus on instructional techniques that enhance learning
opportunities for all of its students. In addition, ACE will utilize a recruiting practice governed by the
hiring of teachers with both experience and expertise as indicated by certification types (Gifted, ESOL,
Reading Endorsements, AP Training, etc.).
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Experienced educators know quantitatively and qualitatively that their ability to help students learn
and grow diminishes as class sizes increase. ACE believes that through the use of class size waivers,
ACE teachers will be able to form positive relationships with students in their class and impact those
students educationally because the class sizes will be capped at each level from kindergarten through high
school. The 1980 Tennessee Study
((http://www.princeton.edu/futureofchildren/publications/journals/article/index.xml?journalid=5

9&articleid=366)) evaluated the Tennessee STAR program, or Student/Teacher Achievement Ratio, in
which the state reduced class sizes across the board by a third, from 22-25 students per teacher down to
13-17 students per teacher. The study of the program -- conducted when U.S. Sen. Lamar Alexander, a
Republican, was governor – found “compelling evidence that smaller classes help, at least in early
grades.” Achilles, C.M., "Class Size: New Research, Beyond STAR, Is Needed," 2008.
In addition, because we know that students learn by doing and learn by giving, ACE will utilize
both project-based activities where grade appropriate and service-learning activities for all of its students.
ACE students will be known throughout the community as young people who actively seek to make our
community a better place to live and work.
C. Anticipated Teacher-to-Student Ratios
The anticipated teacher-to-student ratio will vary from grade level. In Kindergarten the ratio is
anticipated at 1:15 with a paraprofessional. In grades 1-9 the ratio projected at 1:18. In grades 10-12 the
ratio would be 1:20. At ACE, one of our many goals is creating an environment where teachers can teach
and students can learn, and class size is an inherent part of that goal.
D. ACE High School Requirements and Planning
The matrix found on the next page identifies the specific course requirements a high school
student must meet in order to earn a high school diploma from ACE.
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Preliminary Graduation Requirements and Course of Study for Entering ACEHS Freshmen
Graduation Expectations

ACEHS

ACEHS
Honors*

English/ Language Arts

4 Units

4 Units

Mathematics

4 Units

4 Units

Science

4 Units*

4 Units

Social Studies

4 Units

4 Units

Health/Safety

.5 Unit

.5 Unit

Physical Education

.5 Unit

.5 Unit

Fine Arts/Computer Tech/CTAE/ROTC

3 Units**

3 Units**

Modern Language/Latin

2 Units

Electives

5 Units

3 Units

Completion of Internship, Community, Project, or Capstone Project

1 unit

1 unit

Participate in Student Organization affiliated w/ the CTAE or Fine Arts Pathway

Yes

Yes

Completion of 2 Advanced Placement Courses

Yes

Become a member of the National Technical Honor Society, National Honor Art,
National Honor Society, or Thespian Society

Yes

Total Units

26

1 Unit = 2 semesters of credit
Promotion requirements to: Grade 10 = 5 units Grade 11 = 11 units* Grade 12 = 16 units
Students must meet diploma requirements in three areas:




Assessments: students are required to post passing scores on the End of Course Tests (GHSGT) and the Georgia
High School Writing Test (GHSWT).
Courses: students must complete specific course requirements as outlined by the graduation rule.
Credits: students must earn 23 units as a minimum state requirement for graduation (with the expectation of 26
units at ACEHS)

*4th Science and Computer Applications may be used to meet both science and elective requirement
**Student must complete 3 units in a CTAE pathway to complete the pathway; student must complete 2 years of the
same foreign language for admissions to Georgia Board of Regents
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The Academy for Classical Education High School Development Timeline
January 2014


Engage stakeholders to further establish a long-term vision and infrastructure for ACE
o
Forums
o
Survey
o
Focus Groups
Facilitate long-term strategic plan and develop five-year plan for high school components,
programs, and supports.
Refine projected course of study, graduation requirements, and infrastructure for desired
career pathways to ensure foundation is established for rising ninth graders.
Outline interscholastic inquiry and other extracurricular program identification/development
Identify sports programs and begin processes to become member of GHSA
Finalize and approve the 2014-2015 ACE High School Student Handbook and Course
Catalog to outline all policy, procedure, expectations, etc will be approved no later than
February 1, 2015. This will include, but not be limited to, detailed descriptions of the
following:







o
o
o
o
o
o
o

Graduation Requirements
Course of Study
Graduation Plan
Graduation and
Postsecondary Worksheet
Honors Program,
Expectations, and Track
Advanced Placement
Program (AP)

o

Extended Academic
Programs
o
Extracurricular Programs
o
Georgia Virtual School
(GAVS)
o
Promotion
o
Scheduling
o
Schedule Changes
o
Transfer and Home School
Credit
ALL SCHOOL POLICIES (INCLUDING THOSE ABOVE)

February 2015








Distribute 2015-2016 ACE High School Student Handbook and Course Catalog to
students/parents
Schedule school counselor meetings with 8th grade students and parents to ensure
students/parents:
o Understand high school terms, credits and registration for electives
o Choose career pathway (if applicable)
Register eighth grade students for ninth grade
Determine pathway offerings for incoming freshmen based on registration.
Hire and/or identify teachers and additional support staff for all core subjects and career
pathway courses/electives.
Purchase needed text books, technology, and instructional items

2015-16 Academic Year
 Operationalize strategic plan/vision at ACEHS
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Area 5: Education of Special Populations
A. ACE Support of Students Identified as Gifted and Talented
The classical education curriculum works well for children of all intellectual abilities. Students
who are intellectually talented will respond to this curriculum model by moving quickly through materials
and requiring extensive work on the part of the teacher to extend the learning. Utilizing the blended
learning feature will enable both students and teachers to take advantage of materials, ideas, and
individuals found throughout the world that can interject new and thought-provoking ideas to the
information they are learning.
We will seek a waiver in seat-time for students who are intellectually talented and who can
progress through coursework after meeting acceptable requirements but who do not require an entire year
to complete the course. Gifted children have special learning needs, which if not met, can lead to
frustration, a loss of self-esteem, boredom, laziness and underachievement (Crocker, 2004; after Knight &
Becker (2000). If the gifted child is not recognized, he or she quickly becomes bored and disinterested
with the content taught. Diezmann and Watters (2006:3) state: “gifted students have an advanced
knowledge base compared to their non-gifted peers… Thus, what is initially new content for non-gifted
students might be only practice material for gifted students.” If the gifted student is not identified, they
quickly surpass their non-gifted classmates and become accustomed to a relaxed approach to learning,
which can create serious learning difficulties when confronted with difficult and complex material in
higher studies (Diezmann & Watters, 2006).
Employing a variety of instructional and assessment strategies and a portfolio-based student
record will better enable teachers to align their instruction to the needs of the individual student.
Additionally, the learning management system will enable students who are gifted/advanced content
learners, to work more independently and progress as they learn. The feedback an LMS provides as a
result of the front-loading of curriculum by teachers, the ability for students and teachers to maintain
contact frequently and communicate using a variety of modalities (blogging, chatting, Skyping, emailing,
etc.) enables students to work at a deeper level fulfilling their learning needs.
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Teachers who hold a Gifted Endorsement and/or Reading Endorsement will be reviewed more
favorably during the initial hiring process. However, all ACE teachers who do not hold those
endorsements will be required to obtain them before the end of their second year of employment in order
to be recommended for a third year. ACE will provide endorsement opportunities through professional
learning within the school where appropriate. We are actively seeking relationships with local colleges
and universities to provide onsite endorsement opportunities for our teachers.
B. ACE Provision of State and Federally Mandated Services for Students with Disabilities
The Academy for Classical Education is knowledgeable of the placement and service delivery of
students with disabilities. Appropriately certified teachers will serve students meeting the eligibility
criteria for special education in our educational program, as specified in students’ individualized
education program (IEP). Based on the enrollment of students with disabilities, ACE will hire and train
the appropriate number of teachers/paraprofessionals to ensure adherence to the federal and state
guidelines for class size and caseload, allowing all necessary IEP services are implemented.
ACE will comply with all federal special education laws and regulations, including Section 504
of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act, and the Individuals with
Disabilities Education Act. Once identified, ACE will provide the necessary special education and related
services for disabled students in a manner consistent with its obligations under State and Federal Law.
ACE will contract with the Bibb County School District or a third party to provide such services.
Through the utilization of a learning management system (LMS) ACE scholars with disabilities
will have access to all curriculum as well as support programs such as “Study Island,” USA Test Prep,
etc. whether they are at school or at home. In addition, through the LMS they will have access to class
lectures, activities, demonstrations, etc. as well as the ability to communicate privately with their teacher
while at school or at home through the use of email or instant messaging. Students who are uncomfortable
speaking out in class (whether they have a disability or not) will find this a very helpful tool and will be
able to receive additional support from their teacher without their classmates being aware of their request.
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Additionally, as a charter school operating in the State of Georgia, ACE will coordinate services
with the Bibb County School District and makes the following assurances:
With respect to services provided, ACE shall:



















Provide a full continuum of services to disabled students to the same extent as other schools in
the local school system.
Establish a Student Support Team (SST) in accordance with state guidelines as explained in the
Implementation Manual for the Special Education State Rules and the Georgia Special
Education Primer for Charter Schools and Charter Authorizer.
Coordinate services for students with disabilities through a staff member and/or consultant
certified in special education who will arrange contracted services with qualified providers.
Provide copies of all IEPs to the appropriate district, authorizers, or other parties.
Provide free transportation and other related services when required by a student’s IEP.
Provide an annual report to the parents/guardians of each student enrolled in the school and
appropriate district, authorizers, or other parties by October 1 of each year.
Comply with Section 504 by providing the appropriate accommodations and equipment.
Establish a Section 504 team in accordance with state guidelines.
Handle all discipline issues regarding Section 504 students in accordance with federal and state
guidelines.
Handle discipline issues regarding students with disabilities in accordance with federal and
state guidelines.
Employ substitute teachers as required by state guidelines until certified teachers are hired if the
charter school does not have certified staff.
Hire or contract certified special education teachers to provide services to eligible students.
In accordance with the Implementation Manual for the Special Education State Rules and the
Georgia Special Education Primer for Charter Schools and Charter Authorizers the School will
implement the identification, evaluation, placement, reporting and due process procedures
using the forms within these manuals as required.
Include reasonably anticipated special education costs in the budget submitted with the petition.
Submit to program review by state to the same extent required of other schools in the state.
Immediately notify the appropriate district, authorizers, or other parties upon receipt of a
complaint made by a parent/guardian or student concerning Section 504, furnish a copy of such
complaint and cooperate fully in the investigation, defense and resolution of such complaints.
Immediately notify the necessary coordinator for appropriate district, authorizers, or other
parties upon receipt of a complaint made by a parent/guardian or student concerning the
Individuals with Disabilities in Education Act, furnish a copy of such complaint and cooperate
fully in the investigation, defense and resolution of such complaint.

With respect to Accountability and Compliance, ACE shall:




Retain Federal IDEA funds and apply them toward the cost of identified services where
warranted.
Provide related services to students identified and eligible for speech language therapy,
occupational therapy, physical therapy and all other related/supportive services as required by
an IEP or by Section 504.
Assign a Special Education Coordinator and/or Consultant to serve the charter school.
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Cooperate in any compliance reviews to ensure that students with disabilities are provided a
free appropriate public education.

With respect to Professional Development, ACE shall:




Participate in any workshops, in-service and/or trainings offered by appropriate district,
authorizers, or other parties, for persons serving as SST/Section 504 chairpersons.
Participate in workshops, in-services and/or training offered by appropriate district, authorizers,
or other parties for special education staff .
Provide professional development training for the Section 504 team through state opportunities.

With respect to other supports for learning, ACE shall:






Hire or contract with a licensed school counselor to provide services to students in accordance
with state guidelines; participate in workshops, in-services and/or training offered by
appropriate district, authorizers, or other parties for persons serving as school counselors.
Hire or contract with a licensed certified school psychologist or a licensed clinical psychologist;
participate in workshops, in-services and/or training offered by appropriate district, authorizers,
or other parties for persons serving as psychologists.
Hire or contract with a licensed school social worker to provide services to students in
accordance with state guidelines; report all allegations of child abuse and/or neglect to the
charter school social worker and/or to the persons required to receive such reports pursuant to
state law; use any assigned forms for social services; participate in workshops, in-services
and/or training offered by appropriate district, authorizers, or other parties for persons serving
as social workers.
Hire or contract with a licensed school nurse to provide services to students in accordance with
state guidelines; participate in workshops, in-services and/or training offered by appropriate
district, authorizers, or other parties for persons serving as nurse.

C. ACE Provision of State and Federally Mandated Services for English Language Learners (ESOL)
ACE will comply with all applicable federal laws and regulations relating to the provision of
educational services to English Language Learners. Additionally, as a charter school operating in the
State of Georgia, ACE will coordinate services with the Bibb County School District and makes the
following assurances:





ELL students will not be excluded from curricular and extracurricular activities in school
because of the inability to speak and understand the language of instruction.
The appropriate staff, curricular materials, and facilities are in place and used properly.
Appropriate evaluative standards for measuring the linguistic and academic progress of ELL
students, including program exit criteria.
A process for continued program assessment and modification where needed.
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Area Six: Utilization of Waivers
A. Provisions Not Waives
The Academy for Classical Education acknowledges that State law does not allow the following
provisions to be waived, and, therefore, we are not asking to waive the following provisions:
1. The Charter Schools Act (O.C.G.A. §§ 20-2-2061 through 20-2-2071);
2. The accountability assessment program (O.C.G.A. §§ 20-14-30 through 20-14-41);
3. The Open Meetings Act (O.C.G.A. §§ 50-14-1 through 50-14-6) and the Open Records Act
(O.C.G.A. §§ 50-18-70 through 50-18-79);
4. Federal, state, and local statutes, rules, regulations, and court orders relating to civil rights;
special education; insurance; the protection of the physical health and safety of students,
employees, and visitors; conflicting interest transactions; and the prevention of unlawful conduct;
5. Laws relating to unlawful conduct in or near a public school;
6. Laws prohibiting the charging of tuition or fees to attend a public school, except as may be
authorized by O.C.G.A. § 20-2-133;
7. The reporting requirements of O.C.G.A. § 20-2-320; and
8. The brief period of quiet reflection provision of O.C.G.A. § 20-2-1050.
B. Broad Flexibility Waiver
Outlined below are a few examples of how Ace will utilize the Broad Flexibility Waiver:
Class Size

Seat Time:

School
Day/Year:
Certification
requirements for
teachers:

Autonomy in
decision making
and curriculum:
Assessment:

ACE will seek a waiver for class size as discussed in this petition. We believe that
teachers must have class sizes that enable them to know each student and develop a
relationship with that student that makes the classroom experience more conducive
for learning.
ACE will seek a waiver for seat time for high school students who meet specific
academic requirements such as scoring in exceeds category on EOCT in specific
EOCT subjects.
ACE will seek a waiver for the amount of class day/year to enable us to be more
flexible in planning. While we will make every effort to match our yearly calendar
to our local districts, we request the right to lengthen the school day if needed.
We believe that there must be an alternative path for individuals wishing to teach
who hold degrees in areas of expertise such as medicine, engineering, journalism and
the fine arts. We request a waiver so that individuals in these areas could be hired to
teach advanced level classes in math and science, literature/ rhetoric, music, visual
arts, dance, etc.
ACE founders and governing board seek autonomy from the local Board of
Education in the implementation of the ACE curriculum as well as in all decisionmaking ranging from the curriculum to the expenditures.
ACE will seek waivers on the assessment requirements imposed on the local public
schools but will follow the testing schedule utilized by the state for the end of the
year assessments for grades 3, 5, 8 and 11.
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C. O.C.G.A. Codes Waived
The Academy for Classical Education will utilize its ability to waive the following codes as permitted by
O.C.G.A. § 20-2-2065(a)

Formation and Duties of
Local School Councils O.C.G.A. Section 20-2-85 and
20-2-86:

Class Size - O.C.G.A. Section
20-2-182(i) and SBE Rule 1605-1-.08:

State Board to Prescribe
Textbooks - O.C.G.A. Section
20-2-1010 and Electronic
Format of Textbooks: O.C.G.A.
Section 20-2-1015 and SBE
Rule 160-4-4-.10(k):

Duty Free Lunch Period O.C.G.A. Section 20-2-218:

Scheduling for Instruction –
SBOE Rule 160-4-2-.16

The Academy for Classical Education wants to create its own
governance board (ACE Governing Board) to guide the progress of the
school. The ACE Governing Board will be comprised of local
community leaders and parents who support and are invested in the
success of this school. Granting this waiver permits The Academy for
Classical Education to be more efficient and timely in achieving its
goals to provide a unique educational experience and venue for
increased academic achievement.
At times class size may need to be altered to facilitate increased
student achievement. The goal is to maintain a class size of 18-22
students, but situations might arise where this is impractical given
specific instructional formats, such as theatre or music. In such cases,
student collaboration and learning would be improved through
granting of this waiver. The appropriate class sizes will be measured
by the achievement toward the mission of The Academy for Classical
Education as found in the Accountability and Evaluation section of this
petition.
This waiver provides the flexibility for The Academy for Classical
Education to implement a textbook which may not yet be adopted by
the State of Georgia, but would be in the best interest of continuous
improvement in student achievement for our students. However, it is
our goal to adopt textbooks approved by the State of Georgia. The
importance of flexibility in textbook selection will be measured by the
achievement toward the mission of The Academy for Classical
Education as found in the application.
The Academy for Classical Education requests the flexibility to
construct a daily schedule that best meets the needs of both teachers
and students. Situations may arise when it is appropriate to assign
teachers to assist students during the lunch period. Having this option
via the waiver enables The Academy for Classical Education to
manage financial resources and promote increased student-teacher
time together to forge strong relationships in a venue outside the
normal classroom toward increasing student performance and
enhancing the closeness of the school community. The importance of
flexibility in developing staff schedules will be measured by the
achievement toward the mission of The Academy for Classical
Education as found in the charter application.
In a continuing effort to provide the optimal environment for student
learning ACE requests this waiver in order to have the flexibility to
construct a daily schedule that best meets the needs of both teachers
and students. The importance of flexibility in developing staff
schedules will be measured by the achievement toward the mission of
The Academy for Classical Education as found in the charter
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application.
Expenditure of Funds O.C.G.A. Section 20-1-167:

Professional Learning – SBOE
Rule 160-3-3-.04 and 160-3-3.10; Appropriate
Organizations to provide InService or Continuing
Education O.C.G.A. 20-2201(c):
Substitute Teachers – SBOE
Rule 160-5-1-.05:

School Day – SBOE Rule 1605-1-.02:

The Academy for Classical Education is engaged in building and
expanding a unique educational program over the duration of the
charter term. The Academy for Classical Education requests to waive
expenditure requirements of Quality Basic Education (QBE) funds.
The Academy for Classical Education plans to rollover residual funds
to be used the following year to extend and improve ACE’s
instructional resources and programs versus returning these funds to
the state. This flexibility will greatly increase ACE’s ability to directly
improve student academic performance and achievement across our
curriculum.
The Academy for Classical Education proposes to offer its staff with
professional learning through providers that may not be approved
through the Georgia Department of Education. Effectiveness will be
measured through the identified outcomes in the charter application.

The school would like the flexibility in choosing qualified substitute
teachers in the school including the use of qualified mentors,
community volunteers, and others screened according to established
school policy. Effectiveness will be measured through student
achievement and staff satisfaction outcomes outlined in this charter
application.
In order to maximize instructional time and to ensure that students are
served by the most efficient schedule, The Academy for Classical
Education proposes to waive this state rule to develop a school day that
meets the needs of the students. Effectiveness will be measured
through the identified student achievement and stakeholder satisfaction
outcomes in the charter application.
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ORGANIZATIONAL OBJECTIVES, PLANS AND WAIVERS
Areas Seven through Nine: Organizational Goals, Measures, and Operational Action Plan
ACE proposes a comprehensive set of measures to evaluate school performance, operational
management and satisfaction of stakeholders. These measures include customer satisfaction of staff,
parents and financial health. ACE will capitalize on existing tools and techniques to gather critical data
from key stakeholders that will feed directly into the annual school improvement plan.
A. Organizational Goals
The fulfillment of the following organizational goals will be reported annually by ACE in addition
to their Annual Report.
Goal 1:

The Charter School
will be economically
sustainable.

Measure 1: Each year, ACE will operate in a fiscally sound
manner as measured by an external audit that is submitted on
time to the Authorizer.
Measure 2: Actual and proposed budgets for each school
year will demonstrate effective allocation of resources.
Measure 3: Yearly balance sheets will demonstrate that ACE
maintains adequate cash reserves.
Measure 4: ACE will meet all Generally Accepted
Accounting Practices (GAAP) as demonstrated by external,
annual audit reports.
Measure 5: ACE will meet all financial reporting deadlines.

Goal 2:

Goal 3:

ACE shall ensure all
Governing Board
Members receive
effective training.

Measure 1: All Governing Board members shall participate
in training at least once annually.

ACE shall promote a
positive school
experience that
engages students,
parents and teachers.

Measure 1: According to data reported by the Governor’s
Office of Student Achievement Report Card, in each year of
the charter, the percentage of students absent 15 days or more
shall not exceed 10% and shall improve by 2 percentage
points each year until the percentage of students absent 15
days or more is below 5%.

Measure 2: The Governing Board shall meet at least monthly
while school is in session.

Measure 2: Each year, 90% of parents will indicate that they
are at least “satisfied” with the overall quality of their child’s
education as measured via an annual survey conducted at the
conclusion of the school year, in which the options are very
unsatisfied, unsatisfied, somewhat satisfied, satisfied, and
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very satisfied. The survey response rate will exceed the
baseline rate set in Year 1 by 2% each year.
Measure 3: Each year, 90% of teachers will indicate that they
are at least “satisfied” with the overall quality of their job as
measured via an annual survey conducted at the conclusion of
the school year, in which the options are very unsatisfied,
unsatisfied, somewhat satisfied, satisfied, and very satisfied.
The survey response rate will be at least 85% of teachers
surveyed.
B. Action Plan to Achieve Organizational Performance Objectives and Flexibility Needed
Employment Procedures and Policies: All ACE faculty and staff will be employees of the school.
As outlined, the Management and Support Team will support ACE in the areas of both Finance and
Personnel/Human Resources. Education Planners specifically has experience in all aspects of human
resources management and coaching to train school leaders.
The Management and Support Team will work collaboratively with ACE Leadership and its
Governing Board to develop, implement, and manage key areas of Employment Procedure/Policy and
Human Resources including The Academy for Classical Education Charter School Personnel Manual
(which will include a plan on how to address employee-related issues, employee grievances and
termination procedures.). Upon completion the Manual can be provided to SCSC. Specific areas of
support:







Coaching - Leadership Training
for Principals and
Administrators
Efficiency Audits
Employee Discipline
Employee Investigations
Evaluation/Documentation
Training









Exit Interviews
Facilitate at Executive Level
HR/Personnel Analysis
Salary Compensation
Social Media Issues
Teaching Staff/Recruitment
Testing Investigations

Personnel of The Academy for Classical Education in addition to any other requirements shall be subject
to all of the requirements contained in The Academy for Classical Education Personnel Manual. ACE
will evaluate employees using the Georgia Teacher Keys Effectiveness System (TKES). This system is
used to support the continuous growth and development of each teacher. School leaders will provide
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formative assessment opportunities for teachers including teacher input throughout the year and will
provide a summative assessment annually.
Principal Evaluation: The ACE Governing Board ultimately holds the principal accountable
through the performance expectations defined by the board. A rigorous performance evaluation process
has been developed that aligns expectations to the ACE vision/mission. In addition, the principal attends
all Board meetings and provides status updates on a routine basis. An appraisal of the principal’s
performance takes place annually. The principal’s evaluation includes the following components:
Curriculum, Assessment, Standards-Based Instruction, Data Analysis, Organizational Culture,
Professional Learning and Development, Performance Management and Process Improvement, Managing
Operations, Leading Change, and Relationship Development.
The principal is accountable to the Governing Board of the school as the authority in charge of
(1) implementing the mission and vision of the school, (2) maintaining the academic integrity of the
school, (3) managing the school and the faculty, and (4) supervising the students. In addition the
principal should set budget priorities and have general knowledge of the school’s fiscal status. As the
leader of the school, the principal must exhibit moral and ethical character. The principal is the executive
decision-maker for the operation of the school and is ultimately responsible for the success of the
education of the students in accordance with the goals and guidelines established in the charter document
and the vision of the Governing Board. The Governing Board will evaluate the principal annually.
Performance Management – Principal Evaluation Tool: A formal evaluation is conducted at the
end of the year. The following are the categories included in the Principal Evaluation Tool. For each
factor specific criteria has been identified in terms of what performance is expected. The state developed
Leader Keys is researched-based and will be implemented next year through the Georgia Department of
Education statewide. This instrument helps evaluators to assess the following areas.
The Georgia DOE (2012) describes the instrument in the following manner:
Current research has emphasized that quality leadership at the school and district levels
significantly impacts student achievement. Therefore, improving performance on the vast array of
skills needed by educational leaders is crucial for the academic success of students and also the
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economic future of Georgia. To lead the nation in improving student achievement, Georgia’s
educational leaders must be equipped with skills to direct the important work of teaching and
learning. The Leader Keys Evaluation System is based on Georgia’s Leadership Performance
Standards that have been adopted by the Board of Regents and the Professional Standards
Commission. In the same manner that the School Keys standards define the work of high
performing schools and the CLASS Keys™ elements guide the practice of highly-effective
teachers, the Leader Keys standards will provide a new focus for leaders as they work to
implement practices to improve student learning and drive the professional growth of school and
district staff.
Leader Keys is organized into ten broad strands: Curriculum, Assessment, Standards-Based Instruction,
Data Analysis, Organizational Culture, Professional Learning and Development, Performance
Management and Process Improvement, Managing Operations, Leading Change, and Relationship
Development. These ten strands are further defined with performance standards and rubrics with
accompanying evidence and artifacts. Sixty-six of the 72 Leadership Performance Standards are included
in the ten strands, and the remaining six have been added to the new Georgia Leader Duties and
Responsibilities component, which details important professional behaviors required of all leaders. The
Leader Keys Evaluation System serves as both a formative and summative instrument to identify a
leader’s level of skill on performance standards.
The intent of Leader Keys is twofold:
1. To increase both the quantity and quality of the feedback that leaders receive from
their supervisors.
2. To allow districts and schools flexibility to target job-specific skills and individual
performance issues that will have the greatest impact on student learning and
continuous improvement.
The Georgia Department of Education encourages the use of Leader Keys for the annual evaluation of
district and school leaders and provides training to districts upon request.
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Setting Performance Expectations (Principals)
Performance expectations are communicated in August of each year in two ways:
1. Criteria on Leader Keys: All criteria that the Principal is evaluated on are
communicated in August. Given the range of responsibilities for which principals are
accountable, the August communication ensures that specific expectations are set.
2. Principal Goals: Developed from the ACE Strategic Plan as well as a School
Improvement Plan.
Certification, Training, and Subject Area Competency: Teachers who apply for employment at
ACE will be given priority if they hold a GPSC certificate including endorsements in other areas beyond
their area of expertise. ACE will also consider individuals who may not hold a Georgia certificate but
who have evidenced mastery in their field through a variety of means including a degree in the area of
their expertise and/or a work history of exemplary nature in their field of expertise. Teachers who do not
have an endorsement in gifted education and reading will be required to obtain those endorsements before
the end of their second year of employment and prior to an offer for a third year. Teachers who have the
following will be reviewed more favorably by the hiring committee:







Advanced degrees in the area of a teacher’s expertise
Advanced Placement Endorsement
Gifted Endorsement
Reading Endorsement
ESOL Endorsement
Successful prior experience

Salary Schedule: A detailed Staffing Matrix and Qualifications will be approved by ACE’s
Governing Board no later than January 2014 for inclusion in its Personnel Manual as well as to ensure an
adequate recruitment window. This will be provided to Bibb County Board of Education and the Georgia
Department of Education upon approval. Additionally, Education Planners, as outlined in this petition,
will support financial payroll functions as outlined.
Teachers will be compensated on a schedule closely aligned to the state salary schedule while
taking into consideration the budget conditions and opportunities of the school. The final schedule,
developed collaboratively between governing board and support team, will be provided as outlined above.
As a matter of budget projections, the average teacher salary was calculated at $40,000 in year one with a
2% annual increase.
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C. Background Checks and Safety
Staff fingerprinting and criminal history background check is required for all positions, as per
O.C.G.A 20-2-211. These criminal checks will be conducted in accordance with applicable state law and
sound business practices and at subsequent intervals as required by state law. Any applicant for a position
will be requested to complete the required criminal history request and consent forms prior to the start
date of employment. In addition, the applicant will be advised that confirmation will be sought from the
appropriate authorities. Any cost of fingerprinting and criminal background checks will be covered by
perspective employees.
D. Insurance Coverage
Please find a schedule of insurances in the exhibits section which clearly describes the insurance
coverage that will be utilized by The Academy for Classical Education. The schedule of insurance also
includes terms, conditions, and coverage amounts.
E. Transportation
Transportation will not be provided for students. The charter school will work with the local transit
authority, churches, and other organizations to develop carpool/shuttling options and provide
transportation for students who would need transportation to and from school.
F. Food Services
The Academy for Classical Education will provide food service to all students, faculty and other
personnel, including participation in federal school meals programs. The charter school intends to
contract with Bibb County School District to provide this service. In this arrangement the Bibb County
School District will be responsible for providing food service, and the charter school has thirty (30) days
following the approval of the petition and charter within which to negotiate and complete an agreement
with the Bibb County School District. ACE will initially contract services for one year and then reevaluate at the end of that year to determine if the service is beneficial for the students at ACE. If an
agreement cannot be made with BCSD, then ACE will pursue another qualified vendor.
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GOVERNANCE
Area 10: Governance and School-Level Decision Making
As a charter school approved in Georgia, ACE will be subject to the control and management of
the State of Georgia Board of Education and the Bibb County Board of Education in accordance with the
constitution of the State of Georgia. ACE, as the charter applicant, is organized and operated as a nonprofit corporation under the laws of the State of Georgia. ACE and its governing board will be subject to
the supervision of State of Georgia Board of Education and the provisions of O.C.G.A. § 50-14-1 et seq.
(Open and Public Meetings) and O.C.G.A. § 50-18-70 et seq. (Inspection of Public Records).
ACE shall submit an annual report using the template from the State Department of Education, in
addition to that outlined below, delineating the previous year's progress to the Board of Education, parents
and guardians of students enrolled in the school and the Department of Education no later than October 1
of each year. The report shall contain, but is not limited to:








An indication of progress toward the goals as included in the charter;
Academic data for the previous year, including state academic accountability data, such
as standardized test scores and adequate yearly progress data;
Unaudited financial statements for the fiscal year ending on June 30, provided that
audited statements will be forwarded to the Board of Education and State Board of
Education upon completion;
Updated contact information for the school and the administrator;
Assessment results:
Proof of current nonprofit status; and
Any other supplemental information that the charter school chooses to include or that the
state or Board of Education requests that demonstrates its success.

A. Governing Board Function, Duties, and Role
To ensure a representative process and governing board, the ACE Governing Board has been
developed through an open and engaging process including stakeholders, referrals from partners, selfidentification, and other best practices. The roles and responsibilities have been outlined as part of
stakeholder input and will be further developed through board training and application development
as facilitated by Ed Innovation Partners. The governing board will be responsible for collaboratively
developing/revising and adopting the mission, vision, and values of ACE and developing the
appropriate policies to ensure those fundamentals are maintained.
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The basic responsibilities of ACE’s Governing Board align with the following areas of decisionmaking authority as identified in The Charter Schools Act of 1998: personnel decisions, financial
decisions, resource allocation, establishing and monitoring the achievement of school improvement goals,
and school operations.
ACE’s Governing Board will uphold the mission and vision of The Academy for Classical
Education through visible leadership and stewardship. Leading by example in personal and professional
endeavors, this Board will provide strategic oversight impacting education of ACE students and will
connect the school to the broader local and state communities. The Board will provide expertise to the
school, assist with fundraising, and drive key governance functions and legal responsibilities including
management oversight, strategic planning and policy-making, and fiduciary requirements. The ACE
Governing Board will work to ensure there are adequate resources and local partnerships; serve as a
support mechanism on personnel, community, and grievance matters; and support the school and its staff
in accomplishing performance goals set forth in the charter application. Upon successful completion of
training prior to Academic Year 2014-2015, the Board will fulfill the following responsibilities:
















Approval of School Improvement Plan and updates
Approval of Annual Budget and related allocations
Selection of the school leader/principal
Serve as the Title I Committee (as permitted under federal regulations)
Support vision, mission and Charter.
Gather ideas and feedback from faculty and staff, families and community.
Make decisions upon recommendations from Leadership.
Make recommendations to the principal on school-wide issues—such as budgetary
issues, space issues, and curriculum ideas.
Establish goals and objectives for the coming year.
Oversee the preparation and publishing of the annual report.
Evaluate policies, procedures, operations, and propose amendments.
Ensure all decisions and actions are consistent with the charter.
Refer individual/personal grievances to the appropriate staff member.
Develop a foundation board that will oversee fundraising for the school.
Develop an advisory board who will work with the principal at his/her request.
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Governing Board Composition, Selection, Service, and Removal: The Initial ACE Founding Board
comprised of the members below will transition into the Governing Board/Faculty.
ACE Founding Board Members:
Laura Perkins, Retired Education (Co-Founder): Laura Perkins is a retired high school principal who
served as a classroom teacher, a guidance counselor and an assistant principal on the middle and high
school levels. She received her undergraduate and graduate degrees from Georgia College and State
University and received additional degrees at other institutions as well. Mrs. Perkins has a deep love for
working with students on the high school level and is looking forward to extending that to the lower
grades as well. She believes strongly that education has become too politicized and that it must return to
a time when teachers could teach and students could learn. Mrs. Perkins is married to Lloyd Perkins, an
industrial construction contractor in Macon, Georgia and has two sons: Brandon who lives and works in
Perry, Georgia and Robert, who is entering his senior year at Georgia Southern University.
Esterine Stokes, Retired Educator (Co-Founder): Esterine Stokes retired from the Bibb County Public
School System in May, 2012 after 33 years of service. She and her husband, Danny, have one son,
Shane, who currently works for Verizon in Ventura, California. Esterine attended Georgia College &
State University, graduating with a BS in Business Administration (Accounting). Esterine then obtained
her teaching certification from Georgia Southwestern and began teaching Business & Computer Science
at her Alma Mater, Southwest High. She transferred to the new Westside High School in 1998 and later
earned her M.Ed. in Business Education and Specialist Degree in Instructional Technology. She served as
Performance Learning Coach and Graduation Coach during her last three years at Westside.
Robert Easter, Community Leader: Bob believes that strong schools provide the foundation upon
which successful communities are built and maintained, and is excited to be part of the group starting
ACE for the kids and families of Bibb County. He currently lives and works in Macon, managing a law
firm in town. Married to his wife Linda, a university professor, and father to a college sophomore,
Jonathan, Bob enjoys playing golf and tennis, and reading. He earned a BS in finance at the University of
Illinois and an MBA at Northwestern University.
Thomas Gaither, Financial Advisor: Thomas "Witt" Gaither is a Financial Advisor and Planner living
in Macon, Georgia. He is actively involved in community leadership, support and outreach. He is
currently the Board Chair for the Children's Hospital of Middle Georgia, a board member of the Health
Services Of Central Georgia, a member of the Middle Georgia Military Affairs Committee and is the
Church Council Chair at Martha Bowman Methodist Church. Mr. Gaither is a graduate of the United
States Military Academy. He and his wife, Stephanie, have a daughter, Mary, who is a Sophomore
Majoring in Early Education Special Needs at Samford University in Birmingham, Alabama.
Ronald J. Taylor, Retired Educator: Mr. Ronald J. Taylor is a retired Educator and community
servant living in the greater Macon Area. Ronald is actively involved in Little League Baseball, Football
and Basketball, scholarships, fundraising, support and uplift. He is currently a board member on the
Middle Georgia Youth Football League, President of Ebenezer Missionary Baptist Church Men’s
Ministry, Trustee Board, Dr. D. T. Walton, Jr. Omega Foundation, Inc. and a 7th District Council
Member. Mr. Taylor received his Bachelor of Arts and Masters of Industrial Education Degree from Ball
State University Muncie, Indiana, his Master in Educational Administration Degree from the University
of Georgia and his Sixth Year Educational Specialist Degree from Troy State University Troy, Alabama.
Ronald J. Taylor married the former Renee L. Stewart Taylor, whom he met while attending Ball State
University. He and his deceased wife have one son Rashard Joshua Taylor, an Omega Man and graduate
of Morehouse College, Atlanta, Georgia. Mr. Taylor is a life member of Omega Psi Phi Fraternity Inc.,
and active member of Lambda Phi Chapter Macon, Georgia.
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LaTasha Pryor, GEICO: LaTasha Pryor, a graduate of Bibb County Schools, attended Westside High
School. She is an insurance agent at GEICO Insurance and is living in Macon, Georgia. She is actively
involved in both the Macon and Valdosta community mentoring children in organizations such as Big
Brother, Big Sisters of South GA and Project HYPE (Helping Youth Prepare Early). She is also an active
member at her church as an usher and a youth Sunday school teacher. Miss Pryor is a graduate of
Valdosta State University with a Bachelor’s Degree in English. She is currently planning on pursuing her
Master’s Degree in International Marketing. Outside of working, Miss Pryor finds great pleasure
spending time with family and friends, traveling, and watching CNN.
Cleve Rogers, Retired Insurance Agent: J. Cleve Rogers is a lifelong resident of Macon, Georgia. He
has owned and operated an Insurance and Financial Agency. He retired in 2012 after over 30 years in
business. He is an active member of several social clubs. He has two children, Matt and Brandi.
Mia Corey, GEICO: A graduate of Southwest High School in Bibb County, Mia Corey is currently
employed with GEICO. She served as a technology specialist for Bibb County Public Schools after
obtaining certification from Central Georgia Technical College. Mia is married to Johnnie Corey and
they have one child.
Violet Poe, Former Teacher: Violet Poe is a native of Macon, GA and a product of the Bibb County
School System. She taught on the elementary, middle and high school levels and has also worked in the
medical field as a patient representative as well. Ms. Poe strongly believes in the power of educational
choice, and the belief that every student is capable of learning and being "gifted" in some way. She
knows that bringing this out in students takes patient, caring and knowledgeable individuals to assist
students in bringing their gifts to light.
Upon charter approval the Founding Board will recruit and transition the Governing Board which will
initially have the following membership (at a minimum):



1 parents/guardian who has children enrolled at the school
5-9 community members

Additionally, the Board will adhere to the following guidelines:







The CEO/Principal will serve as a non-voting member of the Board.
Parent/guardian representatives may not be employees of the school.
Board members will serve voluntarily and will not receive payment for services.
Each member of the Board will be fingerprinted and have a criminal record check processed
prior to elections or final board appointment.
The Board will have officers consisting of a Chairperson, Deputy Chairperson, Treasurer, and
Recording Secretary.
The Board will go through a rigorous nomination/application process.

Terms of the Board Members: All members shall serve a two-year term. No member shall serve more
than two consecutive terms. Terms will be staggered to ensure continuity. Elections/appointments will
take place in the spring before the end of the school year to afford as much planning time as possible
before the start of the school year. All elections will follow the procedures to be outlined by the bylaws.
Removal of Board Members: Any voting member may be removed by an affirmative vote of a two-
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thirds majority of the board for violation of the Board Code of Conduct.
Regular Meetings: The Governing Board will hold at a minimum one general business meeting
monthly. The chairperson, with a simple majority in agreement, may call additional meetings, as
he/she deems necessary. Written notice of such meetings will be provided to faculty, staff, and
parents/guardians and comply with all provisions of O.C.G.A. § 50-14-1 et seq. (Open and Public
Meetings) and O.C.G.A. § 50-18-70 et seq. (Inspection of Public Records).
Officers: Officers and other positions will be defined in the planning period. Example officers
and roles might include the following:

Board
Chairperson
shall be elected
by the Board
each year and
shall have the
following
responsibilities:











Deputy
Chairperson
shall be elected
by the Board
each year and
shall have the
following
responsibilities:




Recording
Secretary shall
be elected by the
Board and shall
have the
following











Schedule Board meetings in conjunction with the principal.
Establish the agenda for Board meetings in conjunction with
the principal.
Conduct Board meetings and schedule general information
meetings.
Serve as liaison with the principal between the school and
the authorizer.
Serve as a resource for the principal in an advisory capacity.
Make final decisions on issues of parliamentary procedures,
per Robert’s Rules.
Ensure that the Governing Board's deliberations and
decisions reflect vision, mission, and
beliefs/values/principles.
Ensure that Charter is followed in all actions of the
Governing Board.
Ensure that code of conduct, ground rules and bylaws of the
Governing Board are observed.
Assume duties of chair if he/she is absent.
Assist the Chairperson in planning and conducting
Governing Board meetings.
Ensure that the Governing Board's deliberations and
decisions reflect ACE’s vision, mission, and
beliefs/values/principles.
Ensure that ACE’s Charter is followed in all actions of the
Governing Board. Ensure that code of conduct, ground rules
and bylaws of the Governing Board are observed.
Keep complete and accurate records of Board meetings.
Record general proceedings, decisions, motions and
resolutions, action team assignments and schedules, etc.
Handle official correspondence of the Board.
Maintain the files of the Board.
Provide a copy of the previous meeting's minutes to Board
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members and to the webmaster for posting on schools web
site. In his/her absence, another Board member will serve in
this capacity.
Maintains records on procedural issues.
Provide input in scheduling and setting agendas for Board
meetings.
Serve as liaison with the Board Chairperson between the
school and the Governing Board
Provide and post updated guidelines concerning federal,
state, and county policies and regulations.
Receive the Governing Board’s recommendations and
facilitate implementation where applicable.
Support faculty and staff involvement in school Governing.
Oversee the progress of the foundation and advisory board.
Monitor and evaluate Action Teams and make appropriate
recommendations.

B. Conflicts of Interest
Board Members will be trained and be provided support to ensure the avoidance of any conflicts
through the ACE Management and Support Team as well as participation in the training as outlined.
There are no potential conflicts of interest to disclose. The Board will adopt and enforce a stringent
Conflicts of Interest policy. This policy is intended to supplement but not replace any applicable state and
federal laws governing conflict of interest applicable to nonprofit and charitable organizations.
ACE’s Board chair will maintain frequent contact with the authorizer. Efforts will be made to
ensure that school complies with all of the rules and regulations that are required. The procedures to be
followed by the school and the authorizer in the event of a dispute relating to the provisions of the charter
will align to approved GADOE/BCBOE policy and procedure used for its other member schools.
Additionally, in the event of a dispute concerning whether the school is meeting requirements of the
charter, the authorizer or the Charter School Board shall provide written notice to the other of the nature
of the dispute and the facts which the party believes supports the failure to comply. This notice shall be
provided in a timely fashion and must follow an informal attempt at resolution between the parties. In an
emergency, where oral notice precedes written notice, the oral notice shall be immediately followed by
written notice.
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C. Effective Organizational Planning and Financial Stability:
The Governing Board will participate in an individualized version of Educational
Entrepreneurship and Innovation Training approved by Georgia’s State Board of Education as an
option for all boards of education in the state. Additionally, the board will be supported by the
Management and Support Team outlined in this petition. This provides training opportunities
geared to develop the expertise and knowledge of education boards and leaders who can better
leverage both the business and education sides of market-oriented and innovative public schools such
as charter schools, magnet schools, and themed schools to maximize public-private partnerships, and
drive new models of education and leadership in the 21 st century. Training will be centered on new
educational structures and models and the necessary skills required for successful leadership in these
models. Outcomes include:














The Role of Authorization in Innovative Educational Models
New Models in Public Education
Public-Private Partnerships and Leveraging of Resources
Leveraging Central Support Services for Innovative Models
Collaborative Development and Community Relations
Marketing and Economics of Innovative Education Models
School Finance Planning and Reporting for Innovative and Charter Models
Facilities Challenges and Solutions
Public Policy Update
Organizational Capacity-Building and Strategic Planning for Innovative Models
Strategy Development and Evaluation
School Law and Ethics for Innovative Educational Strategies
Management and Human Resource Challenges and Solutions
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FINANCIAL OBJECTIVES, PLANS AND WAIVERS
Area Eleven: Relationship with Educational Service Providers
ACE will not contract with a traditional Education Service Provider (ESP); however, ACE
intends to contract with the entities outlined below in The ACE Management and Support Team to
provide services and supports as outlined. The agreement(s) will be in the best educational and financial
interests of ACE and will be designed to support the governing board’s mission and to assist the board in
meeting all compliance requirements in the charter. All agreements will be provided in a timeline agreed
upon by Bibb County Board of Education and/or Georgia’s State Board of Education/Department of
Education Charter Schools Division. ACE’s governing board will evaluate the effectiveness of the
providers and provide status reports as required by the board, the authorizer, and other stakeholders.
Each of the organizations/providers have been recruited and integrated into the plan with respect
to the capacity, experience, and success of each individually in the charter sector as well as the collective
experiences as a management and support team.
Founding members have been referred to each organization as well as working collaboratively on
various aspects of the charter school design and development as outlined in below. Founding members
have dialogued with colleagues, clients, and stakeholders of the providers as well as visited schools,
organizations, and other boards of whom the providers support in their respective areas. Additionally, the
founding members and providers have all invested significant in-kind time and resources to ensure the
collaborative vision of bringing a quality school choice option to Macon is accomplished.
A. ACE Management and Support Team
The Academy for Classical Education, in addition to a strong local governing board, has
developed relationships to ensure a seasoned and effective management team covering all areas of charter
planning, development, implementation, and operations. The ACE Management and Support Team is
comprised of professionals positioned to ensure a full suite of planning, development, and management
services with extensive experience and expertise in public education. The initial ACE Management and
Support Team is comprised of the following lead organizations:
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Ed Innovation Partners – Development, Management, and School/Board Compliance
Croft & Associates – Facility Programming, Planning, Design, and Management
Education Planners – School Management Support with emphasis on Personnel and Finance
McGuireWoods LLP – Legal counsel to the board and administration from petition to startup
Team Overviews and Background

Ed Innovation
Partners

Ed Innovation Partners is engineered around team members with decades of
combined experience and leadership among higher education, business, K-12
education, local/state government, and non-profit institutions as well as a
sustained commitment to educational transformation, workforce development,
and community development initiatives. Our team is results-oriented while
driving education and business initiatives as well as public-private partnerships
characterized by effective leadership, intense collaboration, and measurable
outcomes.
Ed Innovation Partners serves as a hub of collaborative resources, services, and
solutions to a diverse client base while specializing in education and
corresponding wrap-around programs and services essential to successful
schools, students, and communities. Services and resources range from strategic
planning and development, support and professional services, and
operator/authorizer guidance to comprehensive needs such as school
management, back-office support, and policy development, guidance, and
leadership.
Ed Innovation Partners brings proven experience and results through complex
projects and successful initiatives at the local, regional, and state level. EIP
has: a) designed, developed, implemented and managed an USDOE-Funded
Mentoring Partnership serving at-risk youth in rural Georgia counties
including the essential financial and partnership sustainability activities; b)
contracted with educational institutions to design, develop, and implement
leadership and capacity-building strategies including Board Development,
Entrepreneurial Leadership, External and Postsecondary Partnerships,
Resource Development and Sustainability, Professional Development Plans,
Family-School-Community Action Plans, and External Evaluations; c)
founded, opened, and operated a Career Academy overseeing all essential
aspects of start-up and operation; d) managed the development, application,
implementation, and accountability (including all compliance-legal, financial,
and academic) of multiple locally and state approved charter school
initiatives; and e) coordinated and built essential coalition opportunities for
statewide education reform policy and legislation initiatives.
The principals of EIP have played a role in the advisory, planning,
development, review, or authorization of over 50 charter applications in the past
five years as well as leading successful youth development, charter school, and
educational transformation initiatives across the state. The collective efforts of
EIP’s principals have produced approval(s) and successful implementation of
charter schools creating positive community and student outcomes across
Georgia. Approved schools continue to meet/exceed the performance and
organizational goals outlined in their respective charter contracts.
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Recognizing the challenge of providing adequate instructional facilities to startup charter schools, the founding board has engaged Croft & Associates
Architecture of Kennesaw, GA to provide planning, design, and construction
administration services to support to ACE’s facility program. Croft is one of
the most respected charter school architects in Georgia and has an educational
design practice that has participated in the delivery of more than 160 public,
charter, and private schools statewide. Supported by a highly qualified team of
architects and engineers, Croft will support ACE from programming through
final occupancy, ensuring that excellent facilities are delivered on time and
within budget. Croft has secured Macon-based engineer NBP Engineering to
assist in due diligence and facility design services. To support project
financing, ACE is consulting with municipal bond advisor Mr. Russell Caldwell
who has facilitated the development of more than 130 privately bond financed
charter schools nationwide and in Georgia since 2001.
Facilitated by the architect, ACE participated in a detailed requirements
determination and programming process to clearly define the school’s yearly
requirements for classroom, laboratory, performing arts, media center, athletics
and administrative spaces over the course of the school’s first ten years. Once
the ten-year facility program was clearly defined, ACE began the process of
identifying suitable properties in Macon for renovation, tenant-lease, or new
construction. As potential sites were identified, a combined team of the
architect, founding board members, and lead educators participated in site
walks and preliminary “fatal flaw” analysis to determine the viability of each
site as a potential short term or permanent facility solution.

Education
Planners

Education Planners was founded by James Wilson, nationally acknowledged
education leader and innovator of instructional technology as Superintendent of
the Fulton and Cobb County school systems in Georgia, Education Planners is
an educational consulting firm whose combined experience in education
leadership spans more than 200 years. As a consortium of recognized
educational leaders and senior associates, Education Planners specializes in
helping schools and systems K-12 succeed in overall performance by evaluating
and making recommendations for the personnel, systems, and processes already
in place. Education Planners has solutions for the wide range of challenges that
impact all school systems.
Education Planners services include:














Bond and tax referendum preparation (establishment of SPLOST)
Community engagement
Efficiency and Effectiveness
Facility management
Financial evaluation and management, including accounting,
reporting and audits
Institutional assessments
Leadership training
Local Board Governance Training
Personnel and management reviews
Plant services and facility assessment
School construction oversight and project development
Stakeholder communications
Teaching and learning
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Technology integration

As a trusted advisor to some of the nation’s largest school systems, Education
Planners partners with school systems to help them achieve goals and increase
their operational efficiency and effectiveness. With an understanding that every
school and system’s challenges are different, Education Planners works to
develop a specialized team of professionals based on an institution’s unique
needs.
McGuireWoods is an international, full service law firm with 900 lawyers in 19
offices around the world. McGuireWoods has been a strong, well-respected
and expanding firm for more than 175 years.
Establishing and operating a charter school in Georgia is a complex process
requiring knowledgeable legal representation to assist the school in navigating
the myriad of educational, administrative, contractual and funding issues that
can crop up on any given day. McGuireWoods comes alongside these
educational entrepreneurs and provides sophisticated, cost-effective expertise to
help solve these problems for its clients.
McGuireWoods’ charter school practice serves as outside general counsel for
numerous metro charter schools and provides advice and counsel on numerous
issues, including:
o
o
o
o
o
o
o
o
o

Charter applications and renewals before state and local
authorizers
Labor and employment disputes
Contract negotiations with management companies and other
vendors
Special education and Title I issues
Planning and facilities grant applications
Review and revision of board policies and procedures
Facilities Issues - lease agreements, site approvals, and
financing issues
Open Meeting and Open Records Act issues
Employee immigration applications

52

The Academy for Classical Education

2014

B. Preliminary Development, Support, and Management Roles
ED INNOVATION PARTNERS
Planning, Development,
and Submission of ACE’s
Charter Petition

Ed Innovation Partners will strategize with ACE and other stakeholders to
design and implement appropriate strategy, partnerships, and action plans to
ensure its strongest charter application including, but not limited to:


Develop and implement organizational and charter school planning and
development activities including essential training and formalizing
partnerships at the local and state level that includes:
o



Facilitation of necessary strategic partner-building and
stakeholder engagement activities
o Development of appropriate planning, marketing, and
supporting documentation and materials
o Coordination of meetings with key policy makers and staffers at
the state and local level
o Identification of Planning, Implementation, and Start-Up
Funding Opportunities
o Facilitation of Board Development and Training
Identify and Formalize Key Areas of Revision and Support for ACE’s
Organizational and Educational Models and Integration in Charter
Application including:
o Academic Model, Support, and Training including corecurriculum
o Innovative Programming and Best Practices
o School Management and Support Services

Develop/Revise ACE Business Plan(s) and essential supporting document
and charter petition.
Facilitation of ACE
Strategic Planning,
School Opening, and
Coordination of School
Support Services

EIP will Develop Revised Strategic Plan and Identify, Engage and/or
Manage Essential School Opening and Support Solutions on behalf of ACE
to include, but not limited to:






Facilitate ACE Start-Up/Opening Process and Timeline
Develop and Submit Appropriate Grant Applications
Coordinate the Management and Support Team as directed by ACE
Leadership Identify, Engage, and Implement Key Monitoring and
Compliance Components
Identify and Engage Technology Infrastructure and Management
Support Marketing and Outreach Activities/Solutions as necessary
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Once the charter begins, EIP will transition into a partnership with school
leadership and the governing board to ensure charter compliance, board and
leadership capacity, and appropriate accountability responsibility.
Additionally, EIP will ensure Strategic Partnerships and Board
Development, Compliance and Support, and Marketing/Engagement to
ensure school success.

CROFT & ASSOCIATES
Programming

Croft & Associates conducted a programming work session to review ACE’s facility
needs and carefully solicited ideas from the leadership team. This exercise included a
discussion of: site selection, renovation versus new construction, number of
classrooms, laboratories, performing arts, physical education, media center, assembly
spaces, food service, parent drop‐off, parking, sports, and site security. This stage
resulted in Croft developing a Facility Program Document which will serve as the basis
for site selection, master planning, architectural design, project scheduling, and
financial planning.

Site Selection
and
Due‐diligence
Support

Croft will support ACE’s site selection and due‐diligence efforts. Once complete, the
architect will provide ACE with a brief Site Selection Assessment Summary of each
site that will include: development cost factors, site limitations and constraints, existing
facilities usable by ACE, and any “fatal flaws” that have the potential to render the site
unusable to ACE. This effort will not include a Phase I environmental site assessment,
diagnostic testing of building systems, title work, or coordination with authorities
having jurisdiction regarding site‐specific development requirements

Conceptual
Design

The first graphical deliverable will be the development of preliminary conceptual
design drawings. The process of developing these drawings will include Croft
conducting a pre‐design work session to review schools needs and solicit specific
design ideas from ACE stakeholders. This meeting will result in the development of a
master site plan drawing, building front elevation drawing, and proposed floor‐plan
drawing. The master plan drawing will be a site specific sketch that will reflect
important campus amenities and site infrastructure. The front elevation drawing will be
conceptual in nature and will reflect ACE’s architectural vision for the school building.
The proposed floor plan drawing will be based upon facility program needs and will
reflect ACE’s vision for the interior lay‐out of the facility. These drawings will allow
ACE’s facility vision to be communicated to community stakeholders and be included
with a written facility narrative as a part of the school’s charter petition.

Architectural
Design &
Construction
Administration
Services

Once a site has been selected, project requirements have been finalized, and the
decision has been made to proceed with construction, Croft will provide architectural
design and construction administration services as follows:
Schematic Design is an imaginative stage where the written program is translated into a
variety of design sketches that capture the essence of the vision. This stage includes:
interior and exterior drawings to capture aesthetic look; site plan sketches; building
space plan; adjacency diagram; project schedule and budget. It is at the schematic
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design stage that a contractor can be engaged to develop a firm construction cost
budget.
Design Development is the stage in which schematic design sketches are refined into a
detailed design solution. This stage includes: selection of building materials, colors,
and finishes; final building floor plans; development of a final site plan that includes
grading, drainage, utilities, retention, and amenities; building structural plan; and
spaces defined for mechanical, electrical, and plumbing systems.
Construction Documents is the final stage of design in which detailed architectural and
engineering drawings are developed to fully articulate the vision to the construction
contractor.
Construction Administration is a stage in which Croft will assist ACE in selecting a
construction contractor and serve as the board’s liaison with the contractor throughout
the construction process. During contractor selection, Croft will assist the board in
interviewing potential contractors, preparing bid documents, selecting a contractor, and
generating the final construction contract. During construction, Croft will conduct
periodic site visits, verify conformity to design requirements, monitor scheduled
progress, conduct contractor payment reviews, approve minor design changes during
construction, develop the construction punch list, and conduct final construction
inspections.
EDUCATION PLANNERS

Personnel Solutions

Education Planners will complement Ed Innovation Partners connectivity and
services and back-fill any particular management and training needs while focusing
particularly on providing Personnel and Financial/Business Solutions.
Education Planners has experience in all aspects of human resources management
and coaching to train school leaders. Ed Planners experts know the wide range of
challenges that can confront an educational organization. Areas of support to ACE
will include:













Coaching - Leadership Training for Principals and Administrators
Efficiency Audits
Employee Discipline
Employee Investigations
Evaluation/Documentation Training
Exit Interviews
Facilitate at Executive Level
HR/Personnel Analysis
Salary Compensation
Social Media Issues
Teaching Staff/Recruitment
Testing Investigations

Performance Coaching For School Leaders - A required component of the
leadership preparation program is performance coaching. Trained performance
coaches are the key to ensuring that aspiring and developing leaders are proficient
in leadership skills in real work, in real time and in real school environments.
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Education Planners has developed a comprehensive framework to train
performance coaches to meet the guidelines for “supervised residency of
administrators” as required by the Georgia Professional Standards Commission.
Education Planners will train qualified candidates to be effective performance
coaches who will “demonstrate competencies in the knowledge, dispositions and
performances for accomplished leadership” (Georgia PSC). Trained performance
coaches will be able to:







Assess the candidate's needs/strengths
Assist in developing an Individual Induction Plan
Assist the candidate with developing short and long-term plans
Define instructional leadership and its standards
Ensure that the candidate understands how to align standards
Listen, probe and question

The framework for Education Planners’ Performance Coaching for School
Leaders is organized around the core proposition that the most critical aspect of a
school leader’s work is the continuous improvement of student learning. In
preparing new administrators, it is imperative to include self-assessment, goalsetting and self-directed professional inquiry, and meaningful feedback.
Support from a trained performance coach will provide the school leader with
specific feedback against clear, written performance criteria. Upon successful
completion of Performance Coaching for School Leaders, candidates will be able
to:
 Assist the candidate in meeting all standards required
 Create an environment of trust to support the growth of the candidate
 Know and practice research-based coaching skills
 Use coaching skills to provide significant opportunities for candidates to
synthesize and apply knowledge, practices and skills
Use communication skills to help the candidate Finance Solutions: Public
confidence in the school’s finances is critical. Education Planners brings
tremendous experience as chiefs of finance at large school systems, to ensure the
integrity of ACE’s finances. Services Include:






Accounting Services
Capital Project Funding Analysis
Comprehensive Financial Reviews and Planning
Financial Audits
Payroll Services

Efficiency and Effectiveness Reviews©
A Plan for ACE to Maximize Organizational Structure
Perform More Effectively, and Save Money







Facilitated Sessions
Interfaces
Plans for Savings
Post to Time Allocations
Primary systems
Develop self-reliance
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MCGUIRE WOODS LLP
McGuireWoods will provide a full array of legal services, as needed, to the administration and the
governing board as it navigates the legal complexities of initiating and operating a start-up charter school
in Georgia including, but not limited to the following:










Charter applications and renewals before state and local authorizers
Labor and employment disputes
Contract negotiations with management companies and other vendors
Special education and Title I issues
Planning and facilities grant applications
Review and revision of board policies and procedures
Facilities Issues: lease agreements, site approvals, and financing issues
Open Meeting and Open Records Act issues
Employee Immigration applications
No conflicts of interest will exist between ACE’s Governing Board and/or any of its partners or
contractors.
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FINANCIAL GOALS, MEASURES AND ACTION PLAN
Areas Twelve through Fourteen: Financial Goals, Measures, and Action Plan
ACE’s financial structure includes Governing Board autonomy over budgets and expenditures
and a budget that complies with O.C.G.A § 20-2-171. Additionally, ACE is subject to an annual financial
audit by an independent Georgia-licensed Certified Public Accountant, in accordance with O.C.G.A. §
20-2-2065 (b) (7). The financial reporting format shall be in conformity with generally accepted
accounting principles and ACE will have a Georgia licensed CPA with qualifications in concert with state
requirements to assist in financial management pursuant to O.C.G.A. § 20-2-2065 (b) (7).
A. Financial Planning
ACE will develop and adopt sound financial management practices and carefully plan, monitor,
and control its finances to ensure fiscal health and viability. Planning includes preparing annual budgets
and cash flow statements beginning with the start-up of operations and continuing for ongoing years.
Monitoring includes comparing budgets to actual results of operations, requiring periodic fiscal reports
and retaining a Georgia licensed certified public accountant (CPA) or the state auditor to audit and report
on the financial statements.
B. Financial Controls
ACE will establish a strong system of internal controls to ensure assets are protected, laws are
complied with, and valid and reliable data are maintained and reported. ACE will account for its revenue
and expenses and will budget using the accrual basis of accounting in accordance with generally accepted
accounting principles for not-for-profit organizations including:





Cash flow statements will show receipts and disbursements on a monthly basis along
with beginning and ending balances;
Cash flow statements will show that ACE will have adequate resources to pay its
expenses throughout the year;
Receipts and disbursements on the cash flow statement will be consistent with the
amounts in the budget; and
Governing board will approve all budgets and cash flow statements.

ACE’s enrollment count will be determined for purposes of calculating charter school funding pursuant to
O.C.G.A. § 20-2-2068.1(c) and ACE acknowledges that the proposed budgets will be calculated upon a
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projected enrollment. Revenue items will be adjusted to reflect actual enrollment upon the school’s
opening and enrollment reporting. Adjustments will be made monthly (up or down) and FTEs by program
will adjust at the October FTE count. Payments from state and local earnings will be paid monthly
beginning July through June 30th. Projected expenditures will adjust (up or down) to provide for actual
instructional requirements and other expenditure items. Additionally, ACE will comply with federal
monitoring requirements for schools receiving federal funds and will adhere to these general requirements
for all budgets and cash flow documents:








ACE will operate on a July 1 to June 30 fiscal year.
ACE’s budgets will be consistent with the school's mission, vision, objectives and goals.
ACE’s budgets will show estimated revenue and expenses for each year and must be
balanced.
ACE’s revenues will be equal to or greater than expenses.
ACE’s budget will include a narrative describing the process for estimating revenue and
expenses.
ACE’s budgets and cash flow statements will be in the format prescribed in the
application.
ACE’s revenue estimates are conservative and expense estimates are realistic.

C. Budget
ACE will ensure a quality budget through a budget developed using the GADOE budget template
that is consistent with all parts of the proposal, including school mission, educational program, and
staffing plan. ACE will follow Financial Procedures in compliance with Financial Management for
Georgia Local Units of Administration and ensure strong internal controls and segregation of duties. The
budget will not rely on loans or unsecured grant funds. Additionally, our budget reflects:








Demonstrated knowledge of practical matters relevant to school operation;
Realistic assessments of projected revenues and expenditures;
Sound and logical financial assumptions;
Resources deployed over time in a manner that aligns with school goals;
Cash flow and financial projections that are free of deficit over five years;
Rigorous and consistent internal / fiscal control procedures; and
Reasonable Educational Management Fees to the charter that do not duplicate services or
products offered at no cost by the school system or reflected in other budget lines.

D. Audit
ACE shall be subject to an annual financial audit conducted by an independent Georgia licensed
Certified Public Accountant, in accordance with O.C.G.A. 20-2-2065(b)(7). ACE will bear this expense,
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as planned for in the school’s budget. The audit will be prepared and submitted within 90 days of the
school’s fiscal year end. ACE will provide the Governing Board and Georgia Department of Education
with a copy of the management letter from the audit as well as any responses to the auditor’s findings
with a corrective plan, which shall be prepared and submitted within thirty (30) days from the date of the
management letter.
In the event that the charter is not renewed or is terminated, ACE shall submit a financial audit
for the final year of operation, prepared by an independent Georgia-licensed certified public accountant.
This audit shall include a detailed inventory of all assets and any balance of public funds will revert back
to Georgia Department of Education. ACE will notify Georgia Department of Education immediately if
the school is contemplating the cessation of operations, and will cooperate to the extent necessary to
provide an orderly return of the students to their local school. If ACE ceases operations for any reason,
the school personnel and its governing board will cooperate fully and be responsible for appropriately
safeguarding and distributing the school’s assets and completing the school’s business and affairs.
E. Chief Financial Officer Function
ACE will contract for outside services, including the role of CFO, meeting the criteria as
outlined in The Management and Support Team to engage and provide necessary business and financial
support as well as a lead who meets the criteria outlined by charter school law. Additionally, the ACE
Board will designate a member with the appropriate accounting/business background to provide direct
oversight and reporting to the board in this area.
F. Funding Timeline
The Academy for Classical Education’s enrollment count will be determined for purposes of
calculating charter school funding pursuant to O.C.G.A. § 20-2-2068.1(c) and ACE acknowledges that
the proposed budgets will be calculated upon a projected enrollment. Revenue items will be adjusted to
reflect actual enrollment upon the school’s opening and enrollment reporting. Adjustments will be made
monthly (up or down) and FTEs by program will adjust at the October FTE count. Payments from state
and local earnings will be paid monthly beginning July through June 30th. Projected expenditures will
adjust (up or down) to provide for actual instructional requirements and other expenditure items.
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G. Other Funding
As part of its Strategic Planning and School Development Process, ACE will develop a
comprehensive Five-Year Resource Development Plan. This plan will be completed during the planning
year and will be designed to shift the focus to a more entrepreneurial approach to resource development
versus the traditional school-funding model. The plan will address the following:










Traditional School Funding Streams and Supports
Program Revenue and Flow-Through, Industry Investors
Individual Donors
Foundation Donors
Corporate Sponsorship
Board Support
Event Revenue/Fundraisers
Other Grants
Annual Campaign/Giving Opportunities

By going beyond the traditional funding model (upon which the school’s budget is designed), ACE will
have the ability to expand opportunities for students and leverage its network of partners in Bibb County
and beyond to take the learning experience and environment “to the next level.”
H. Financial Goals and Measures
ACE’s financial goals and measures to ensure the school is economically viable and sustainable
are outlined above as well as within the organizational goals of the school.
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STUDENT ADMISSIONS
Area Fifteen: Student Admissions
A. Attendance Zone
All students who reside in Bibb County are eligible for admission to ACE. Students residing
outside of Bibb County will not be eligible for enrollment at The Academy for Classical Education. All
students in the attendance zone will be given equal access and opportunity to enroll in the school and it is
the school’s objective to reach students representative of the racial and socioeconomic diversity in the
community.
B. Rules and Procedures Governing Admission of Students
In accordance with O.C.G.A. 20-2-2066 (1)(A), The Academy for Classical Education will admit
students of any race, color, nationality and ethnic origin, religion, sexual orientation, or gender. The
Academy for Classical Education shall enroll an eligible student, as defined by GADOE, who resides
within the attendance zone and submits a timely application unless the number of applications exceeds the
capacity of a program, class, grade level or building. In such cases, all applicants shall have an equal
chance of being admitted through a random lottery process.
To be eligible for enrollment at The Academy for Classical Education, students residing in the
attendance zone must submit a timely application to The Academy for Classical Education in accordance
with the deadline set by the school. The Academy for Classical Education may not use admissions criteria
or applications that would not otherwise be used at a traditional public school, including requests for
letters of recommendation, essays, resumes, or information regarding a student’s school or community
activities, grades, test scores, attendance record, or disciplinary history. The Academy for Classical
Education may use applications for the purpose of verifying the student’s residence within the school’s
attendance zone. The Academy for Classical Education may gather relevant information from students
after enrollment is determined.
If the number of timely applicants received by The Academy for Classical Education exceeds the
capacity of a program, class, grade level or building, The Academy for Classical Education shall ensure
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that such applicants have an equal chance of being admitted through a random lottery.
C. Enrollment Priorities Pursuant to O.C.G.A. § 20-2-2066(a)(1)
In accordance with O.C.G.A. § 20-2-2066(a)(1)(A), The Academy for Classical Education elects
to give enrollment preference to the following categories of applicants and in the following priority:



Siblings of students enrolled in the Charter School; and
Students whose parent or guardian is a member of the Governing Board of the
Charter School or is a full-time teacher, professional, or other employee at the
Charter School.

D. Steps to Reach Students Representative of the Racial and Socioeconomic Diversity of the Area
The Founders of ACE have held multiple forums in different parts of the community to make the
community aware of the formation of The Academy for Classical Education. In addition, through its
website and Facebook, information has been distributed on the web. The Founders of ACE have also
connected with area organizations and churches to provide information and to invite questions. ACE will
continue to reach out to local civic groups and others to provide information on the proposed school. In
addition, the Founders of ACE have contacted former students and their parents to share the information
and to ask for their assistance in communicating with individuals in their neighborhoods or social
settings. As the process continues, ACE will seek all opportunities to present information about the
school to those interested.
E. Student Recruitment and Maintaining/Increasing Enrollment
ACE will be highly visible and aggressive in its plan to recruit and maintain its students while at
the same time fostering within the school community a well-disciplined mind-set and a pride in the
culture and values of the organization. Through the use of Open House activities and the frequent
invitation of local media to cover activities at the school, ACE will make every effort to be a viable
choice for Macon/Bibb County residents.
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FACILITY
Area Sixteen: Facility and Facility Plan
A. Site Selection
ACE engaged the services of Croft & Associates architecture of Kennesaw, GA and Bruce Elliot
& Associates real estate consultants of Macon. Making visits to more than ten potential sites, the ACE
team decided on the New Forsyth Road location due to its overall size of 39-acres, existing facility
capacity of 200,000 SF, cost of well under $10 per square foot, and location in north Macon immediately
adjacent to a public transit line. Other facilities considered but found to not be suitable were the former
Miller High School, Alexander Academy, and Macon Telegraph newspaper sites as well as the existing
retail site River Street Crossing and undeveloped sites on Zebulon Road and Thomaston Road in Macon.
ACE’s facility plan is to purchase and renovate a portion of a 200,000 SF former data and check
processing facility built in 1990 located on a 39-acre site at 5665 New Forsyth Road in Macon GA. With
a requirement to serve 760 students in grades K-7 for the 2014-2015 school year, ACE will build-out an
initial 90,000 SF of the facility using a private builder-developer who will own the facility and lease it to
ACE until the charter board is financially able to purchase the facility between years two and four of the
charter. Sufficient to serve up to 1220 students in grades K-9, ACE will expand the initial build-out prior
to the 2017-2018 school year to approximately 150,000 SF, allowing the facility to optimally serve 1600
students in grades K-12.
The facility build-out will require moderate internal demolition to allow for an efficient
classroom grid and a facility core that includes laboratory, art, music, and special education classrooms as
well as a practice gymnasium, cafeteria, kitchen, and media center. The existing facility includes
adequate office space for administration, guidance, charter governing board, and athletic program needs.
The 39-acre site is professionally landscaped, features three distinct two-lane vehicular entryways off of
New Forsyth Road, includes 365 parking spaces, and includes 6 acres of graded land to the rear of the site
that are ideal for the development of athletic fields.
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B. Facility Funding
To execute the purchase and renovation of the New Forsyth Road facility, ACE has consulted
with municipal bond advisor Mr. Russell Caldwell who has facilitated the development of more than 130
privately bond financed charter schools nationwide and in Georgia since 2001. Under the guidance of
Mr. Caldwell, ACE has solicited the interest of two highly respected turn-key facility builder-developers.
Once selected, the builder-developer will execute the purchase of the New Forsyth Road facility, serve as
the general contractor for the initial 90,000 SF build-out, and lease the facility to ACE for a period of two
to four years until ACE can secure tax free bond-financing to purchase the entire New Forsyth Road
facility.
C. Planning/Design/Construction
Croft will provide planning, design, and construction administration services to support facility
development.

Croft is one of the most respected charter school architects in Georgia and has an

educational design practice that has participated in the delivery of more than 160 public, charter, and
private schools statewide. Croft has secured Macon-based engineer NBP Engineering, the original design
engineer for the New Forsyth facility (1990), to be the mechanical and electrical engineer for the
renovation design.
D. Timeline
ACE’s school development timeline, from which a selection of key milestones relating to facility
development, including receiving a Certificate of Occupancy, are provided below:

Date
September 2013
October 2013
November 2013
December 2013
December 2013
December – February 2014
February – June 2014
June 2014
July 2014
August 2014

Milestone
Approval of ACE charter from Bibb County BOE
New Forsyth Road facility under contract
Due-diligence Period
Final Approval from State Board of Education
Facility Purchased by Builder-developer
Architectural & Engineering Design
Facility Construction
Certificate of Occupancy
Furniture, fixtures, and equipment moved into the facility
2014-2015 School Year Begins

Provided below is an outline of the facility program and space needs for the New Forsyth Road
facility:
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Academy of Classical Education (ACE) Facility Requirements
FACILITY PROGRAM

REQUIREMENT

SF/UNIT

ELEM & MID
SCHOOL

HIGH SCHOOL

(AUG 2014)

(AUG 2017)

#UNIT

SF TOTAL

SF
TOTAL

#UNIT

GRADE K

750

6

4500

0

GRADE 1

750

6

4500

0

GRADE 2

750

6

4500

0

GRADE 3

750

6

4500

0

GRADE 4

750

6

4500

0

GRADE 5

750

6

4500

0

GRADE 6

750

6

4500

0

GRADE 7

750

6

4500

0

GRADE 8

750

6

4500

0

GRADE 9

750

0

6

4500

GRADE 10

750

0

6

4500

GRADE 11

750

0

5

3750

GRADE 12

750

0

5

3750

SCIENCE LAB MS

900

SCIENCE LAB HS

1,400

1

900
0

0
2

2800

ART ES

900

1

900

0

ART MS

900

1

900

0

ART HS

1,400

0

1

1400

MUSIC ES

900

1

900

0

MUSIC MS

1,400

1

1400

0

MUSIC HS

1,800

0

1

1800

SPECIAL ED ES

700

1

700

0

SPECIAL ED MS

700

1

700

0

SPECIAL ED HS

700

MEDIA CENTER ES/MS

3,000

MEDIA CENTER HS

2,400

0
1

1

700

3000
0

0
1

2400

GUIDANCE ES

500

1

500

0

GUIDANCE MS

500

1

500

0

GUIDANCE HS

500

ADMIN OFFICES ES/MS

2,400

ADMIN OFFICES HS

1,800

CAFÉTERIA ES/MS

3,000

CAFÉTERIA HS

2,400

GYMNASIUM, SMALL PRACTICE

5,500

GYMNASIUM, SMALL COMPETITION
KITCHEN

0
1

12,000
2,800

1

1800

1

2400

0

5500
0

1

0

3000
0

1

500

2400
0

1

1

0
1

12000

2800

0
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0.40

TOTAL BUILDING AREA

0.40
90,440

59,220

Area Seventeen: MOU for Facility
□ Yes, we have an MOU and it is provided as Exhibit ___.
X No, we do not have an MOU.
Area Eighteen: Certificate of Occupancy (CO) for the Facility
□ Yes, we have a CO and it is provided as Exhibit ___.
X No, we do not have a CO but plan to have one by __May 15, 2014________
Area Nineteen: Emergency Safety Plan Pursuant to O.C.G.A. § 20-2-1185 for Facility
□ Yes, we have an emergency safety plan and it is provided as Exhibit ___.
X No, we do not have an emergency safety plan but plan to submit one to the Georgia
Emergency Management Agency by ____May 15, 2014_________
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ASSURANCES FORM AND
SIGNATURE SHEET
The law requires your school provide assurances that it will do certain things and comply with certain
laws. This Assurance Form enumerates all of these requirements and, when you submit this signed
Signature Sheet with this Assurance Form as part of your Start-up Charter School Application Package,
you are providing the legal assurance that your charter school understands and will do these things. This
form must be signed by a duly authorized representative of the school.
As the authorized representative of the applicant, I hereby certify that the information submitted in this
application for a charter for The Academy for Classical Education located in Bibb County is true to the
best of my knowledge and belief; I also certify that if awarded a charter the school:
1. Shall be nonsectarian in its programs, admissions policies, employment practices, and all other
operations;
2. Shall be subject to the control and management of the local board of the local school system in
which the charter school is located, as provided in the charter and in a manner consistent with the
Constitution;
3. Shall not discriminate against any student or employee on the basis of race, color, ethnic
background, national origin, gender, disability or age;
4. Shall be subject to all federal, state, and local rules, regulations, court orders, and statutes relating
to civil rights; insurance; the protection of the physical health and safety of school students,
employees, and visitors; conflicting interest transactions; and the prevention of unlawful conduct;
5. Shall be subject to the provisions of O.C.G.A § 20-2-1050 requiring a brief period of quiet
reflection;
6. Shall ensure that the charter school and its governing board are subject to the provisions of
O.C.G.A. § 50-14-1 et seq. and O.C.G.A. § 50-18-70 et seq.;
7. Shall ensure that the charter school’s governance board members may only receive compensation
for their reasonable and actual expenses incurred in connection with performance of their duties;
8. Shall ensure that the charter school’s governing board adopts and abides by a conflicts of interest
policy;
9. Shall ensure that all teachers will be certified or highly qualified in compliance with No Child
Left Behind;
10. Shall comply with the accountability provisions of O.C.G.A. § 20-14-30 through § 20-14-41 and
federal accountability requirements, and participate in statewide assessments;
11. Shall adhere to all provisions of federal law relating to students with disabilities, including the
IDEA, Section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with
Disabilities Act of 1990, as applicable;
12. Shall provide state and federally mandated services for English Language Learners, as applicable;
13. Shall provide for supplemental educational services as required by federal law and pursuant to
SBOE Rule 160-4-5-.03, and for remediation in required cases pursuant to SBOE Rule 160-4-5.01;
14. Shall notify the state of any intent to contract with a for-profit entity for education management
services;
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15. Shall be subject to the requirement that it shall not charge tuition or fees to its students except as
may be authorized by local boards by O.C.G.A. § 20-2-133;
16. Shall comply with federal due process procedures regarding student discipline and dismissal;
17. Shall be subject to all laws relating to unlawful conduct in or near a public school;
18. Shall have a written grievance procedure to resolve student, parent, and teacher complaints;
19. Shall have a written procedure for resolving conflicts between the charter school and the local
board of education;
20. Shall comply with the provisions of O.C.G.A. § 20 -2-211.1 relating to fingerprinting and
criminal background checks;
21. Shall remit payments to TRS on behalf of employees and shall employ teachers in accordance
with TRS;
22. Shall ensure that if transportation is provided for its students, the school shall comply with all
applicable state and federal laws;
23. Shall ensure that if the charter school participates in federal school meals programs, then it shall
comply with all applicable state and federal laws;
24. Shall prepare a safety plan in accordance with O.C.G.A. § 20-2-1185 and submit and obtain
approval from the Georgia Emergency Management Agency;
25. Shall comply with the state facility requirements regarding site codes, facility codes, the
submission of architectural plans for any new facility that the school may build or occupy during
the charter term and all other facility requirements as established by the Department;
26. Shall be subject to all reporting requirements of O.C.G.A. § 20-2-160, subsection (e) of
O.C.G.A. § 20-2-161, O.C.G.A. § 20-2-320, and O.C.G.A. § 20-2-740;
27. Shall be subject to an annual financial audit conducted by the state auditor or, if specified in the
charter, by an independent certified public accountant licensed in this state;
28. Shall designate a Chief Financial Officer that meets all requirements as established by the Charter
Schools Rule and Guidelines;
29. Shall secure adequate insurance coverage prior to opening and shall maintain such coverage
throughout the charter term in accordance with the laws of the State of Georgia;
30. Shall acknowledge that all criteria used to calculate QBE funding may not be waived; and
31. Shall follow any and all other federal, state, and local laws and regulations that pertain to the
applicant or the operation of the charter school.
This Charter School Application, Assurance Form, and attached Exhibits were approved by the
Board of Education on the
day of
, 201_.
_____________________________________
Authorized Representative, Charter School

________________________
Date

_____________________________________
Chair, Local Board of Education

________________________
Date
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If a Charter is granted, Petitioners assure that the proposed charter school’s programs, services, and
activities will operate in accordance with the terms of the Charter and all applicable federal, state, and
local laws, rules, and regulations.
_____________________________________
Authorized Representative, Charter School

________________________
Date

_____________________________________
Chair, Local Board of Education

________________________
Date
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Exhibits

Contents
Exhibit A:
Exhibit B:
Exhibit C:
Exhibit D:
Exhibit E:
Exhibit F:
Exhibit G:
Exhibit H:
Exhibit I:
Exhibit J:
Exhibit K:
Exhibit L:

Certificate of Incorporation
Articles of Incorporation
Founding Board Members
ACE Admissions Application and Enrollment Application
ACE Annual Calendar and Daily School Schedule
Contract(s) for Management Services
Contracts, leases, deeds or any intended contracts or leases for facilities for the charter
school.
Insurance Requirements
Letter of Intent Submitted to Bibb County Schools
ACE Budget Items
Complete Survey Results from Community Engagement
Academic Goals Worksheet
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