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Preface
Explain the school self-study process used to accomplish the outcomes of the self-study,
i.e., timeline, stakeholder involvement, any modifications from the model self-study process. By
addressing these outcomes of the self-study, the school will have accomplished:
1. The involvement and collaboration of all staff and other stakeholders to support scholar
achievement.
2. The clarification and measurement of what all scholars should know, understand, and be able
to do through school-wide learner outcomes and academic standards.
3. The analysis of data about students and student achievement.
4. The assessment of the entire school program and its impact on scholar learning in relation to
the school-wide learner outcomes, academic standards, and ACS WASC/CDE criteria.
5. The alignment of a long-range action plan to the schools areas of need; the capacity to
implement and monitor the accomplishment of the plan.
John Adams Academy, founded in 2010, is Northern California's only tuition-free, TK-12 Classical
Leadership Education charter school with two locations, one in Roseville and another planned to
open in Lincoln in 2017. John Adams Academy is preparing future leaders and statesmen through
principle-based education centered in classics and great mentors. Scholars enjoy a classical liberal
arts curriculum encompassing history, English, math, visual and performing arts, laboratory science,
foreign language and various, purposeful college preparatory courses.
John Adams Academy is restoring America’s heritage by developing servant-leaders who are
keepers and defenders of the principles of freedom for which our Founding Fathers pledged their
lives, fortunes, and sacred honor. By combining classical education with servant leadership training
and core values, John Adams Academy develops scholars who are leaders in their homes,
communities and country. Through classics, mentoring and modeling, scholars are inspired to
prepare for their unique mission and will naturally hunger for oncoming responsibilities and future
contributions in society.
In preparation for the 2016 Self Study Visit, the John Adams Academy administrative team
leveraged the Local Control Accountability Plan to identify the critical learner issues that would
benefit from the WASC Self Study and associated action plan.
As part of the process, the Academy’s Expected School-wide Learner Results (ESLRs), were
adapted to become Schoolwide Learner Outcomes (SLOs). The John Adams Academy SLOs
continue to be directly aligned with the Academy’s 10 Core Values.
#1 Appreciation of Our National Heritage
JAA scholars build appreciation of our national heritage through regular participation in ceremonies
celebrating American Heritage and accessing approved curriculum. A nation that fails to recognize
the sacrifice of others fails to honor its own dignity.
● Comprehensive study of the founding of the American Republic and its organic documents
● Core Value Assemblies
● Flag Ceremony
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● Veteran’s Day Celebration integrated with local veteran’s groups supported by English and
history assignments leading up to the celebration.
● Constitution Week celebration supported by English and history assignments leading up to
the Academy-wide event.
● Core Knowledge teaches a component of US History and World History and its impact and
influences on our national heritage in every grade level TK-8
#2 Public and Private Virtue
JAA scholars build public and private virtue by implementing appropriate behaviors, expectations,
and participating in positive interactions with community members and organizations.
● Expected behavioral norms as well as expectations of interactions in the classroom
● Community involvement
● Mentors and role models
● Socratic discussions
● Positive behavior interventions based on real life problem solving expounding on this virtue
#3 Emphasis on Mentors and Classics
JAA scholars increase knowledge and skills through focus on mentors as models and classical
education activities. John Adams Academy embraces these virtues and seeks to incorporate them
through careful study, thought, discussion and practice. Our scholars see JAA as a community
through which these virtues are developed and expressed.
● Based upon A Thomas Jefferson Education by Oliver DeMille, scholars are mentored
through classics as part of our daily curriculum
● Scholars access the classics digitally and through the JAA and public libraries.
● Focus on the use of primary source teaching. (ie. Euclid – Math, Darwin and Einstein Science)
● Interaction with passionate professionals to inspire scholars to explore positive career and
educational pathways
● Teachers provide a mentoring role for scholars and their families as they grow in our
educational setting
● Positive behavior interventions using 1:1 mentoring pointing to experiences in classic
literature to help with problem solving
#4 Scholar Empowered Learning
JAA scholars are empowered learners that take responsibility for learning through planning and
evaluation, access to resources, and use of technology. Our mentors inspire our scholars to learn
through quality mentoring. In addition to excellent teaching, JAA encourages its scholars to express
their own ideas and perspectives during Socratic Seminars. Scholars also learn to apply their
learning through high quality simulations and historical games. Thus, learning becomes engaging
and experiential.
● Collaborative learning groups
● Advisory classes teaching leadership and life skills
● Planners for scholars to take responsibility of their daily work in grades 1st-12th
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● Access Aeries (scholar information system) to monitor academic progress
● Positive behavior interventions designed to empower scholars to gain the tools necessary to
make better decisions
#5 Fostering Creativity and Entrepreneurial Spirit
JAA scholars are empowered learners that foster creativity and entrepreneurship in academic and
personal activities. The spirit of enterprise permeates our academy. Scholars study hard, parents
volunteer their time, teachers create lessons and organize curricula, and staff implement programs
and solve problems.
● Mentor classes
● Academic endeavors: scholar newspaper, science fair, the senior project, service learning
projects
● Art and music as academic core classes
● Participation in JAA co-curricular activities: Scholar Council, yearbook, assemblies, and
ceremonies
● Focus on positive affirmations of scholar actions demonstrating this virtue
#6 High Standards of Academic Excellence
JAA scholars are empowered learners that seek to excel in all academic areas. They seek academic
excellence by acquiring the content knowledge and skills to become future leaders of our country.
● Rubrics to establish and communicate expectations of scholar work
● Support of academic excellence through Response To Intervention (RTI), built in learning
labs
● Continual positive praise of our scholar’s demonstration of this core value
#7 Modeling What we Teach
JAA scholars are empowered learners that demonstrate respect for others and themselves by holding
themselves to the same standards that they seek in others.
● Staff development for teachers modeling the importance of ongoing learning
● Mentors for all staff and scholars
● Positive behavior interventions using this core value to point out opportunities for scholars to
demonstrate this core value in the manner which they expect others to act.
#8 Abundance Mentality
JAA scholars are learners that are empowered to accomplish difficult tasks, understand complex
texts and prepare for a life that accomplishes great things.
● Scholar initiated service learning projects focusing on the abundance of material and human
capital
● Focus on school wide fundraisers such a the “Dance-A-Thon” and “Revolution Run” to
financially support academy activities
● Academy uniform swap to demonstrate good stewardship of necessary goods
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● Highlighting the acquisition of the new high school building and the plan for new MPR and
Lincoln Campus as examples of abundance mentality mindset
● Encouragement of scholars to think and push themselves beyond perceived capacities
#9 Building a Culture of Greatness
JAA scholars are empowered learners that believe in developing a culture that strives to achieve
greatness.
● Constant focus on the culture of inclusiveness, respect and virtue that the scholars have built
● 10 Core Values Assemblies to highlight and articulate the application of core values
● Flag Ceremony
● Valley Forge Essay Contest and other academic contests
● Scholar Council, National Honors Society, attendance, character and honor roll and Forman
awards.
● Inspiring Greatness seminars for families
#10 Self-governance, Personal Responsibility and Accountability
JAA scholars are empowered learners that not only seek to obey just laws, but to constantly strive to
uphold the Ten Core Values and comply with the academies’ rules and regulations while
participating in civic duties.
● Positive behavior interventions that articulate understanding that accountability equals
personal freedom
● Positive re-enforcement for actions that embody all of the core values
● Organization of scholar-led core value assemblies and activities
● Scholar lead senate discussion in upper school advisory
● Goal setting for strong modeling from staff
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Chapter I: Student/Community Profile and Supporting Data
and Findings
Prepare a student/community profile. Include data and findings for the following:
● Demographic data, including the refined school-wide learner outcomes
● Disaggregated and interpreted student outcome data
● Perception data summaries, if any.

ACS WASC/CDE scholar/COMMUNITY PROFILE GUIDE
Note: In the Appendix, include the district Local Control and Accountability Plan,
School Quality Snapshot, School Accountability Report Card, graduation requirements,
CBEDS School Information Form, master schedule, the approved AP course list, the
approved University of California (UC) A–G course list, copies of any surveys used and
summaries of results, school budget pages, and the budget pages from the current Single
Plan for Scholar Achievement. Other information may also be included such as the
glossary of terms unique to the school.
A. General Background and History
Community
a. Brief description of the community served by the school:
John Adams Academy is located in the city of Roseville, in Placer County, California.
Roseville, a city of approximately 128,382 residents, is located in the metropolitan area of
Sacramento. The median household income for Roseville residents is $74,509. More than
90 percent of Roseville residents, ages 25 and older, have received their high school diploma,
are approximately 80 percent White and 10 percent Asian with other minorities making up
the remaining 10 percent collectively.
b. Family and community trends:
The geographic area reflects a changing social-economic environment with a need for more
supports and services for at-risk populations. With the success and growth of John Adams
Academy the scholar population has increased in terms of the number of enrolled scholars
classified as at risk populations. John Adams Academy is continuing to meet the needs of
the surrounding area by providing a quality values-based education with educational and
social-emotional supports for at-risk sub-populations, as identified in our LCAP/LCFF plan.
c. State/federal program mandates:
As an authorized California charter school, the primary state mandate is our approved
charter. The charter document determines the policies, curricular model, governance model,
organizational structure, autonomy level, mission, vision and core values. The John Adams
Academy is also deemed its own Local Education Agency (LEA) for purposes of special
education. In order to fulfill its mandates as its own LEA for purposes of special education,
the Academy is a member of the El Dorado County Office of Education Special Education
Local Planning Agency (EDCOE SELPA) - The John Adams Academy served as a voting
member of the EDCOE SELPA and follows the guidelines of the SELPA’s Local Area Plan.
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The Academy also complies with the mandates applicable to all state charter schools
regarding student testing and accountability, Local Control Funding Formula (LCFF), and
Local Control Area Plan (LCAP). The Academy has begun to receive federal categorical
funds in the form of Title I for the 2015-16 school year. The Local Area Plan for Title I
reporting is on file with US DOE. Currently the reporting is made by our back office
provider Delta Managed Solutions (DMS) on behalf of the Academy.
d. Parent/community organizations:
The Parent Service Organization (PSO) provides a critical role by providing parents a wide
variety of volunteer opportunities to model servant leadership throughout the year. John
Adams Academy encourages and expects a strong commitment from parents. Parents
commit to contribute 40 hours of service per year to support the Acadamy and do so by
serving on PSO committees that serve the JAA community. Various committees include:
Dance-a-thon (Annual fundraiser)
Hospitality
Copy Cats (Provides copy services to teachers)
Living Book Fair (Annual showcase of living classical texts)
Upper Grade Events (Senior Breakfast, High School Formal Ball)
e. Community foundation programs:
Though the Academy has not formerly entered into any arrangements or agreements with
surrounding businesses or sought grants for formal foundational programs, it has embedded
its community integration programing into its core academic offerings. Through it’s
mentoring program, the Academy offers a variety of key additional classes taught by
business professionals, parents, grandparents, authors and community volunteers. The
program includes use of classic literature, essay writing and ties directly to mission and
vision of the Academy by completing one service project in each class. For a detailed
description of the Mentor Program please see “Real World Experiences” in section C1.
f. School/business relationships:
John Adams Academy has many community and business partners that firmly believe and
support our mission and philosophy of education. Organizations such as the Sacramento
Kings, Golfland SunSplash Waterpark, and White Hawk Insurance have been enormously
generous with their time, resources, manpower and support. Our mentor program is firmly
supported by local professionals; businessmen, businesswomen, retirees, parents, and
community members who come to donate their time and expertise to teach our scholars based
on their respective disciplines. The Academy is a member of the Roseville Chamber of
Commerce and has participated in Leadership Roseville programs and other chamber events.
The Academy has also developed strong relationships with elected officials representing this
community in office such as Congress, State Senate, State Assembly, County Board of
Supervisors, and City Councils. The Academy has plans to design and implement a business
intern program and increase the opportunities for local business professionals to mentor
scholars on a 1:1 basis.
Staff Description: Certificated staff and classified staff, include a number of
qualified personnel for counseling, other pupil support services and substitutes.
Provide data on the gender and ethnicity of the staff.
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There are 127 employees on staff; 95 females and 32 males. 115 are
white, 4 African American, 3 Filipino, 3 Hispanic, 1 Chinese and 1
Japanese. 70 are Classified and 56 are Certified.
ACS WASC accreditation history for school
g. The John Adams Academy was established to provide educational choice
for families seeking a values based classical leadership education. The
Academy aims to train future statesmen and leaders who will work toward
the public good and have immediate impact on the communities in which
they serve.
h. Brief history or past ACS WASC accreditations: The Academy received its full threeyear accreditation in 2013 and was visited by a two-person team that outlined areas of
growth as stated in their report. The Academy has continued to improve its policies and
practices and has continued to grow its average daily attendance and A-G catalog.
i. New schools should also describe the process used to develop the school-wide learner
outcomes; other schools should comment on any revisions or refinements: The
Academy painstakingly developed its vision, mission and nine core values through a
consortium of founding Board members, educators, parents and close supporters. The
nine core values were further refined with the development of the tenth core value in
2013. The Academy continually receives input from parents, community, staff and
supporters on creative ways to articulate its mission, vision and educational values.
Program improvement status of school
j. A history of efforts made, in collaboration with LEA, school staff and
parents, to improve the academic performance of students according to the
federal requirements of school program improvement for alternative
governance, corrective action and restructuring.
The Academy participated in State testing in it’s first three years of
operation scoring API scores of 901 and 903 respectively, in its first two
years. Due to the introduction of the SBAC testing there was no data
reported to the 2013/2014 school year. Based on analysis of the
2010/2011 and 2012/2013 data, the Academy Advisory Counsel
recommended that middle to High School Math proficiency rates be a
key area of growth.
k. Included in the timeline of program improvement designations,
specific actions taken according to requirements of the federal law [20
U.S.C. Section 6316]
The Academy instituted a three year program to increase passing
rate to 70% and above and to increase passing rates of significant
subgroups by 9%.
l. Include in profile or appendices the results of the review of academic
programs. Use the most up-to-date Academic Program Surveys (APS)
from the CDE website, state standards, and frameworks and other
evidence-based review tools.
See appendices.
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LCAP Identified Needs and Description of Goals that apply to the school:
m. Describe how the parents and community gave input to the process.
The Academy held open hearings to discuss and seek input prior to the submission of
the LCAP with initial discussions for the LCAP beginning in fall of 2013 with
stakeholders including administration, board, parents and employees. In the spring of
2014, the Academic Advisory Council began to survey stakeholders as a means of
gathering critical information. Data was compiled and LCAP drafts were created.
Two LCAP hearings were held in June of 2014 and it was adopted by the board. The
final LCAP was sent to the district superintendent for review.
n. State the Identified Needs taken from the district LCAP that apply to the school.
The LCAP identifies the following needs:
1. Scholars need excellent teachers
2. Scholars need to enter college to improve their ability to act as servant leaders
3. Scholars need literacy skills
4. Scholars need mathematics skills
5. Scholars need to investigate and achieve their special excellence.
6. JAA must create and maintain a safe and positive learning environment
7. Scholars need increased opportunity for service learning
8. Scholars need a learning environment that promotes parent and community
involvement
o. State the metric that will measure progress toward obtaining the Identified Need
Measurements that are identified in the LCAP and include PSAT, SBAC and STAR as
well as reported behavior incidents, college acceptance rates, teacher qualification
data, parent surveys and parent participation
p. List the Description of Goals taken from the District LCAP
1. Hire and train teachers who provide content rich classroom instruction with
curriculum that fully implements CCSS for all scholars and promotes college and
career readiness with academic interventions in place to fill in academic gaps
typically seen in disadvantaged scholars.
2. JAA will increase growth in literacy of all scholars on benchmark tests and SBAC
ELA assessments.
3. JAA will increase math proficiency of all scholars on benchmark tests and SBAC
math assessments.
4. JAA will ensure that all scholars engage in meaningful and authentic learning
experiences and develop his/her special excellence.
5. JAA will create and maintain a positive learning environment and provide a safe
academy where all scholars have a sense of belonging nurtured through selfgovernance, personal responsibility and accountability.
6. JAA will enhance scholar learning through increasing service-learning experiences.
7. JAA will reach out to parents and community for clear communication to support
meaningful involvement by parents and the community to enhance the Academy’s
programs and scholar learning experiences.
B. School Program Data
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Briefly describe the regular program of study that all scholars experience.
Scholars receive a liberal arts, values based, classical leadership education with an emphasis
on mentoring scholars through primary source classical material to supplement standards
based instruction.
Provide a succinct summary of all types of intervention programs, online instruction, and
specialized programs such as IB Diploma Program; college and career readiness programs
(Career and Technical Education [CTE], Pathways); AVID; independent study; and
school/college partnerships.
Scholars participate in whole class, small group and scaffolded or differentiated instruction
with an emphasis on Socratic discussion and Paedea techniques, supported by 3 Tiered
Response to Intervention approach.
Middle school scholars receive preparatory instruction necessary to participate in A-G and
Honors High School classical instruction.
High School scholars participate in Naviance college and career planning and work to
complete John Adams Academy graduation requirements that are generally more rigorous
than schools in the surrounding area.
High School scholars may participate in third party A-G accredited on-line courses to
accelerate or recapture graduation credits. A focus on a highly rigorous classical education
and strongly diverse mentor courses prepare scholars to compete in any academic or
vocational environment.
a. Intervention Programs: Address all the scholar groups identified for
interventions listed below. Assure that the descriptions align with the school’s
Single Plan for Scholar Achievement and the district LCAP, including
implementation of interventions in relation to the following:
1. English Learners (EL), include federal and state services identified for the
school.
EL scholars participate in scaffolded English Language immersion
supported by CLAD Certified teachers and are tested and monitored
through CELDT.
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English Learner Plan
Plan for English Learners
The Academy follows all applicable laws in serving its English Learner
(EL) scholars, including full inclusion in the classroom, small group
instruction, and individual instructional customization in the classroom.
The Academy administers the Home Language Survey upon a scholars
enrollment. All scholars who indicate that their home language is one other
than English are initially administered the California English Language
Development Test (CELDT) within thirty (30) days of enrollment, and
annually thereafter between July 1st and October 31st until reclassified as
Fluent English Proficient (FEP). Scholars reclassified as Fluent English
Proficient (R-FEP) are monitored for two (2) years.
The Academy notifies all parents of EL scholars prior to CELDT
administration. Parents receive CELDT results within thirty days of the
Academy receiving results from the publisher. The CELDT is used to
determine qualification to reclassify an EL scholar as Fluent English
Proficient (R-FEP) and to fulfill the requirements under the “No Child Left
Behind” Act (NCLB) for annual English proficiency testing.
The Academy first determines to what extent the scholar is limited English
proficient. The Academy then makes a determination as to what site
program and servicing the scholar will receive (e.g. Structured English
Immersion). The Academy analyzes what interventions have been used
previously with the scholar and makes a determination as to whether any of
the interventions will continue to be utilized.
Dependent upon the scholars grade level and/or English Language
proficiency levels, the Academy ensures the scholar is receiving an
intensive and targeted intervention program for English Language
acquisition. Interventions include, but are not limited to, the following:
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• Utilization of directed, structured, and researched-based instruction.
• Structured, targeted, and rigorous standards-based instruction integrating
the Theory of Multiple Intelligences which centers on scholars’ learning
strengths; and
• Scholar Success Team process to analyze current interventions being
utilized within the classroom, put in place new interventions, and monitor
all interventions to determine effectiveness.
If necessary, and with parental/guardian consent, John Adams Academy
determines a scholar’s eligibility for Special Education services as needed.
John Adams Academy runs a full-inclusion program for our EL scholars.
EL scholars are not placed in sheltered or bilingual instruction classes at
John Adams Academy. From the first day of school, EL scholars are
immersed in English, with the language support they need to learn the
language. Additionally, this support enables them to develop the
grammatical framework and vocabulary needed to become proficient
readers and writers.
All teachers of EL scholars receive professional development in order to
better understand the instructional steps and approaches necessary for
English Language acquisition. All John Adams Academy teachers are
CLAD certified or in the process of obtaining CLAD certification.
EL scholars are monitored by homeroom teachers using the same Academic
Strategic Success Plan process as other scholars. Our goal is to help EL
scholars move rapidly through the five levels of English Language
proficiency and ultimately become reclassified as Fluent English Proficient
(R-FEP). Research shows that once a child achieves the intermediate stages
of fluency, they begin to accelerate their progress on all of their academic
work.
There are two types of English Language Development programs at John
Adams Academy: Structured English Immersion (SEI) and English
Language Mainstream (ELM). SEI classrooms are designed for scholars
with less than “reasonable fluency”. An English language mainstream
classroom is designed for scholars with “reasonable fluency” or a “good
working knowledge of English.” Typically, EL scholars scoring at the
beginning to intermediate levels on the CELDT are considered to have less
than “reasonable fluency” (California Education Code [EC] Section 305).
Typically, scholars scoring at the intermediate level or higher (Early
Advanced or Advanced) are considered to have “reasonable fluency.”
However, districts (in this case, John Adams Academy) determine what
levels constitute “reasonable fluency” and “less than reasonable fluency.”
An EL scholar shall be transferred from a SEI classroom to an English
language mainstream classroom when the scholar has acquired a reasonable
level of English proficiency (EC 305). However, at any time, including
during the school year, a parent or guardian may have his or her scholar
moved into an English language mainstream classroom utilizing the
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Parental Exception Waiver process (California Code of Regulations [CCR],
Title 5, section 11301).
Structured English Immersion (SEI): Scholars who score at less than
reasonable fluency are placed in an SEI program and are taught
overwhelmingly in English. Some assistance may be provided in the
primary language. Scholars are taught ELD and other core subjects by
authorized teachers using textbooks and supplementary materials approved
by John Adams Academy’s Board of Directors. Instruction is based on ELD
and grade-level content standards. Instruction includes differentiated core
content delivered through Specially Designed Academic Instruction in
English (SDAIE).
English Language Mainstream (ELM): Scholars who score at reasonable
fluency in English are placed in an ELM program. They are taught ELD and
other core subjects by authorized teachers using textbooks and
supplementary materials approved by John Adams Academy’s Board of
Directors. Instruction is based on ELD and grade-level content standards.
Scholars will receive additional instruction needed to assist them to be
reclassified as fluent English proficient. Core content is delivered through
Specially Designed Academic Instruction in English (SDAIE).
The process and criteria for determining when a scholar should exit the
ELD Program is as follows: According to the California Education Code
Section 313(d), the required criteria are CELDT results, Comparison of
Performance in Basic Skills, Teacher Evaluation (term grades), and a
writing rubric which serves as an additional multiple measure. Specific
criteria for each component listed above are as follows:
Overall CELDT scores: Early Advanced or Advanced (with no sub-skills
scoring less than Intermediate in Reading, Writing, Language, and
Speaking)
CST scores: Proficient or Advanced in English Language Arts (ELA) and
Math
Teacher Evaluation: grades must be a C or better in all core academic
subject areas (e.g., Reading, Math, Writing, etc.) for scholars in grades K 12
Writing Rubric: Grade-level writing samples must score a 3 or better on a 4
point maximum rubric scale. Writing rubrics will measure writing
strategies, language conventions, sentence structure, grammar,
capitalization, punctuation, and spelling.
Prior to scholars exiting the ELD program, the EL coordinator and site
administration obtain parent approval during a Parental Opinion and
Consultation session/meeting. If the scholar is receiving Special Education
services, an IEP team meeting is held and an addendum is submitted to
reflect that the scholar being reclassified is based due to a learning disability
rather than a language barrier.
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2. Programs for Socio-economically disadvantaged students (include federal
services). If the school is eligible to receive Title I funding according to the
LEA determination of eligibility, describe targeted assistance or school-wide
services provided to the scholars according to the intended purpose of Title
I— to support students with supplemental educational support needed to
meet state academic standards included in the state accountability system.
Include specific cross references to the Single Plan for student Assistance to
describe the Title I services.
Though, the Academy only began to participate in limited Title I
funding this year, the Academy works diligently to identify the needs
of all scholars and targeted sub-groups through the ‘Search and Serve’
approach to ensure efficient access to curriculum for all scholars. Staff
is trained on a regular basis on the identification and appropriate
responses as part of it’s RTI supports .
3. Interventions for scholars below proficient in state standards (include statefunded and federally funded services if the school is designated to receive
Title I funding).
Scholars performing below standards receive targeted academic
interventions through differentiated and small group instruction and
have benefited from an increase of classroom aides and support staff
to increase the percentage of proficient scholars. The Scholar
Support Team (SST) also provides an access point for scholars
demonstrating gaps in achievement from their peers and in expected
learner outcomes. The teachers start the SST process following RTI
in case a scholar needs more help in achieving the academic
standards. Each teacher was given a binder full of resources that gives
examples of items you can use for different types of learners. There
are many simple assessment tools that teachers can use throughout
the day to assess how the scholar is doing in the classroom. If these
tools are not benefiting the scholar after six weeks, a scholar study
team will come together to help devise a plan for the scholar. The
SST is comprised of the scholar’s classroom teacher, another staff
teacher, administrator, scholar services team member, parent and any
other staff involved in prior supports and knowledge of the scholar
and their needs. Following the SST assessment the classroom teacher
will continue to assess the scholar with the appropriate resources, and
the team will meet with the parents to go over the results.
4. Services available for students designated with special learning needs.
The Academy has a robust, three tiered Response to Intervention model that
seeks to identify and respond to the needs of all learners. There are ninety (90)
active IEP’s and fifty-two (52) 504’s with ten (10) scholars under assessment
and approximately twenty (20) scholars in Tier 1 & 2 process. Scholars
designated for Special Education receive a wide variety of “push in” and study
hall educational supports and receive specialized services such as, counseling
and occupational/speech therapy, as outlined in their Individual Education
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Plan. We offer social groups and access to support services for general
education scholars with specific needs, as well as providing accommodations
for scholars who qualify under section 504 of the IDEA. We have a school
psychologist on staff two days a week and a school counselor one day week
with plans to increase psychological and counseling supports to 4 days per
week in the near future. We provide frequent breaks and 1:1 mentoring for
general education scholars that do not qualify for Special Education. We
provide ongoing training for our entire staff on identifying and responding to
the needs of all scholars working diligently to create a culture of “Responding
to Need” that commensurate with a servant leader mentality.
5. Other local intervention programs, e.g., Migrant Education, Homeless
Education, Indian Education, and Foster Youth Services.
The academy works to identify and support homeless and foster
youth by working with community liaisons (Social Workers,
County Office of Education personnel, etc.) to provide
educational and social-emotional supports with strong advisory
support from Program for Accountable Scholars and Scholar
Success Teams. To date, the Academy does not have any
scholars from Migrant or Indian populations.
b. Online Instruction: Address all the areas listed below (See Key Terminology for
definitions):
1. Types of online instruction: Though the Academy does not offer any on-line
education, it does recognize A-G approved, third party, on-line learning credits to
supplement, accelerate or re-mediate graduation credits.
2. Learning management system: N/A
3. Hardware and software requirements: N/A
4. Teacher and support staff qualifications: N/A
5. Personnel involved in the instructional process: N/A
6. Curriculum offered both on-site or outsourced: N/A
7. Types of instruction offered, synchronous or asynchronous: N/A
8. Methods and processes used to ensure that all scholars have access to the
instructional programs necessary for learning success: N/A
9. Types of assessments and assessment processes: N/A
10. School culture for the online environment, including types of school
and community activities, opportunities for scholar involvement, and
participation data: N/A
11. Orientation process for incoming scholars and parents to
understand expectations for the online learning environment:
N/A
12. Scholar/Teacher interaction on a typical day: N/A
13. Scholar support services, including response to intervention (RTI),
academic counseling and support for equal access, personal
counseling, college and career preparation support, and health
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services.: N/A
c. Focused Programs:
Preparing scholars for post-secondary college and careers: Address all the
areas listed below for each program. Some information may be generic and
part of the overall school program and will be addressed accordingly.
Examples are the IB Diploma Program, college- and career-readiness
programs, school/college partnerships, AVID, partnership academies, and
independent study programs.
1. Types of instruction and extended learning opportunities: The Academy by
design is a college preparatory and career readiness program, as evidenced by its high
academic standards and diverse mentoring programing. Middle and High School
scholars have access to an academic counselor which provides college readiness
programing, supported by an individual advisory teacher for each scholar that
prepares them with instruction on organizational techniques, college ready writing
and preparation for various tests such as the PSAT, SAT and CAHSEE. Each high
school scholar completes the Naviance program prior to graduation and is trained in
career and college exploration. Scholars support these efforts with individual service
projects, service commitments, such as mentoring younger scholars, clubs and outside
interest in preparation for their their college entrance essays. The Academy does its
best to match each scholar with a mentor with a like interest and has plans to develop
a comprehensive 1:1 business mentoring and intern program.
2. Specific technical requirements: JAA has a fully staffed IT department that
regularly assesses and addresses technical needs are they arise. Scholars have access
to Chromebooks and stationary computer labs daily.
3. Teacher and support staff qualifications: All teachers and support staff are
qualified and receive additional training, professional development and support as
needed.
4. Curriculum offered both on-site and outsourced: The Academy offers both access
to on-site and third party curriculum that promotes college and career readiness such
as its mentoring program and time to participate in junior college and on-line classes.
5. Types of assessments and assessment process: The Academy participates and
prepares its scholars for assessments such as the PSAT, SAT and CAHSEE through
its English and advisory classes.
6. How programs support college, career, and other goals: The Academy does it best
to connect with the scholars individual goals and interest to support and train on an
individual basis: Through our mentor program, academic counselor, advisory teachers
and Director of Servant Leadership our staff does its best to provide meaningful
mentoring in the varied interest of our scholar community. This is actuated by a stern
commitment to develop individual relationships with our scholars to provide relevant
mentoring in the specific area or passion that our individual scholars have. We work
earnestly to find each scholar’s special excellence and do everything we can to help
them connect to their passion. As outlined in A Thomas Jefferson Education by Oliver
DeMille, we do everything we can to avoid providing a “conveyor belt education.”
7. Orientation process for incoming scholars to understand expectations: Our new
scholars each receive an individual family interview as part of the enrollment process
where our mission, core values and educational philosophy are outlined. As part of
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this process we try to identify the scholars individual goals and familys particular
expertise to match both scholar and parent with ways that they can connect with their
individual passion. Parents often identify ways to mentor and share their passions
with our scholars and we instruct the scholar on ways to further their academic and
personal goals. Prior to the beginning of each year scholars participate in the Patriot
Prep Day to make new friends, acclimate them in the servant leader atmosphere and
allow the parent a chance to complete all necessary requirements to participate fully
in our school community. Patriot Prep Day allows parents to meet the various
committees from our mentor, sports and PSO programs. They also complete driver
and fingerprint checks so they can participate in our many opportunities for service,
such as field trips, classroom support and leadership roles in clubs and after school
activities.
8. Frequency of scholar/teacher interactions: Our teachers and administrators interact
with our parent community on a regular basis because our parents are intimately
involved in the delivery and modeling of servant leadership. Our parent community
facilitate many needed activities and events such as band, choir, art, guest speakers,
assemblies and events that are tied to our education philosophy. Our teachers and
their curriculum are available to parents via their individual websites, Aeries (Student
Information System) and teacher office hours. Regular meaningful communication is
encouraged and parents are kept up to date on all events via their ParentSquare
(communication softeware) and Aeries account.
9. Support for equal access, academic and personal counseling, college
and career preparation support, and health services: As a servant
leadership community our staff aims to provide individual supports
through academic/social counseling and mentoring support. We have a
health technician on-site each day and enjoy the contracted services of a
school nurse, who provides health screenings and direct oversight of
specific Health Care Action Plans. We have an Assessment Coordinator
who oversees all testing and works directly with the Scholar Services
Coordinator. All health related and Special Education Services are
administered under the direction of the Scholar Services Coordinator . Our
administrative structure is such, that ample time is built in the day for
direct scholar contact and individual mentoring and problem solving is
afforded to scholars with varying individual needs. Once again, every care
is taken for our staff to have intimate knowledge of our scholars goals,
interest and struggles in order to provide the best mentoring as possible.
10. Partnerships including business, industry, and community,
including higher education: Our business and higher education
community is closely involved with our campus through our
mentoring program. This year the position of Director of Servant
Leadership was created at the administrative level, with the specific
charge of growing our community integration in significant ways.
a. Increase the opportunities for our scholars to demonstrate
their virtue in our surrounding community
b. Increase the opportunities for our scholars to provide servant
leadership and to have an immediate impact on the local
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community
c. To further integrate the business community and our
scholars through meaningful projects and programs such as,
1:1 mentoring and internships.
d. Further collaborate with our business community in service
leadership projects that will impact the entire community.
e. Provide our scholars with more specific training
opportunities closely tied to their interest or passion.
C. Demographic Data:
Comment on findings, including trends, irregular patterns, or anomalies for
the data areas.
1. Socioeconomic status of the academy according to the district data collections
a. Parent education level

2. Student Enrollment
a. Grade level: TK - 12th grade.
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b. Gender:
• Males: 578
• Females: 652
c. Ethnicity:

d. Predominate primary languages other than English (e.g., Spanish, Hmong)
e. Title I: We have only just begun to receive limited Title I funding at the
beginning of this school year.
f. Special needs and other focused programs (e.g., online instruction,
college and career readiness, IB, AP, Honors, AVID, GATE): 90 active
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IEP’s, 10 under assessment, 52 active 504’s and undisclosed amount Tier 1
RTI consideration. AP designations are as follows:

3. Language Proficiency Numbers for the following:
a. English learners (EL): 120 scholars
b. Fluent — English proficient (FEP) or Redesignated FEP (R-FEP): 32 scholars
D. Data on Addressing the Eight State Priorities:
Comment on findings, including trends, irregular patterns or anomalies for the data areas in
each of the elements of the Eight State Priorities. Seek support from the LEA to schoolspecific data trends related to the LCAP that describe your school population. Dis-aggregate
data trends according to student groups and multiple other indicators.
Note: Data should be disaggregated to reflect the achievement of all significant scholar
groups, including EL and Special Education. Three years of data, if possible, should be
included. Include state scores and the Elementary and Secondary Education Act (ESEA)
achievement targets for other comparative points.
1. Conditions of Learning
a. The degree to which teachers are appropriately assigned pursuant to Education
Code and fully credentialed in the subject areas and for the pupils they are
teaching. Percent of teachers who have met the highly qualified teachers’
requirements of the Elementary and Secondary Education Act [State Priority 1]
b. Additional qualifications for staff to include: [Local Priority 1]
1. Number of National Board Certified Teachers: 0
2. Percent of teachers instructing outside credentialed areas and include an
explanation: 0
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3. Number of teachers with Short Term Staff Permits and Provisional Intern
Permits: 3
4. Number with advanced degrees: 29.4%
5. Years of educational service within the district and total number of years in
education: Average of 7 total years in education with the average of time
within the district of 2 years. Note: these numbers are impacted by our
recent growth and expansion, resulting in an increase of 30% new teaching
staff.
6. Specialized training/intern programs, e.g., number in intern programs, number
in Cross-Cultural Language and Academic Development (CLAD), Beginning
Teacher Support and Assessment (BTSA) or other teacher induction programs
(newer teachers must complete an induction program to obtain a clear
professional credential; newer teachers will have the CLAD requirement
embedded in required credential). JAA currently has two teachers in an
internship program, two teachers completing a CLAD requirement program
and 22 teachers participating in BTSA.
7. Professional development programs/activities and numbers participating
(e.g., BTSA, training in content areas or in instructional approaches,
departmental activities, university programs), content of staff development
and numbers participating (e.g., programs, activities and numbers). Staff
participation in professional development is mandatory for all teachers
weekly, with 90% or higher participation on an ongoing basis. Completion
of BTSA is required for all teachers without a clear credential and is
provided for them through JAA and PCOE. Currently, there are 22
teachers enrolled in BTSA. Evidence of additional staff training,
professional development and participating teachers in staff meeting
minutes. Gender and Ethnicity of staff: Of 127 employees, 95 are females
and 32 are males. 115 are white, 4 African American, 3 Filipino, 3
Hispanic, 1 Chinese and 1 Japanese.
8. Attendance rates of teachers: We have a low absence rate of teachers and maintain
a highly qualified substitute teacher pool to cover in their absence. JAA employs
two full time substitutes to be on campus each day to cover teacher absences,
support coaching and professional development.
9. Number and assignment of paraprofessionals who meet the
requirements of the Elementary and Secondary Education Act
(ESEA). Currently two are employed, one assigned to a single
scholar in third grade and one acts as an aide for our Scholar
Services department.
c. Pupils have access to standards-aligned instructional materials [State Priority 1]
Although we do not use a traditional textbook based curriculum, our focus on primary
source documents is deliberately aligned with each state benchmark and standard.
d. School facilities are maintained in good repair — description of the safety
conditions, cleanliness, and adequacy of school facilities [Priority 1]; include
information regarding science facilities meeting the UC A–G course
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requirements for laboratory time, chemical storage, and facilities. John Adams
Academy prides itself in the quality and appearance of our facility. Regular
cleaning, inspection and updating of facilities is an ongoing process. With the
acquisition of the new Washington building, this year has brought significant
improvements and changes to our facility. A fully equipped science lab with
relevant and useful laboratory equipment, including a chemical venting hood,
flammable cabinet and locked storage allow for real-world application of
science concepts. We have a very unique science curriculum that focuses on
historical context with providing a rigorous and fulfilling education.
e. The degree to which the school has implemented academic, content, and
performance standards [State Priority 2]
1. Our staff has collaborated across curriculum areas to create meaningful and
rigorous instruction that focuses on original source documents and
historical context.
f. Pupil access and enrollment in a broad course of study that includes
subject areas described in Education Code [State Priority 7]
1. Number of scholars meeting UC A–G requirements; the number
enrolled in the UC approved courses. Identify the person responsible
for maintaining course approval.
a. The high academic graduation requirements at John Adams
Academy require that all scholars pass with a C or higher. All of
our core academic courses have been A-G approved since the last
WASC visit. Our Headmaster has doorways access and maintains
submission and approval of all courses.
2. Number of scholars taking Algebra by grade level (at least three
years of data); specifically track the percentage of 9th graders taking
a course below the level of Algebra.
a. There are 33 (17%) of 9th-12th grade scholars taking a course
below algebra.
3. Scholar participation in co-curricular activities and extra-curricular.
a. We currently have 2 varsity sports (girls volleyball and boys soccer) with 25
scholars participating. We have many after school music activities (choir, band
and orchestra) where there are approx 200 scholars (grades 2-12) participating.
There are plans to increase the number of sports and clubs offered to the
scholars.
g. District policies/school financial support (Use School Quality Snapshot as a
reference.) Expenditures per pupil. Monies from other funding sources, e.g.,
Title I, grants, foundations. [Local Priorities 1, 2, and 7]
1. Based on the latest approved budget, there is an expenditure of $8377 per
pupil.
2. Pupil Achievement Outcomes
Comment on findings, including trends, irregular patterns or anomalies for the
data areas. Data should be disaggregated to reflect the achievement of all
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significant scholar groups, including EL and Special Education. Three years of
data, if possible, should be included. Include state scores and achievement targets
for other comparative points.
a. Performance on standardized tests. [State Priority 4]
➔	
 Special Note: Data will be evolving over the next year with the
implementation of the Smarter Balanced Assessment System. Signed into
law on October 2, 2013, AB 484 establishes the California Assessment of
Student Performance and Progress (CAASPP) system. The CAASPP
system replaces the Standardized Testing and Reporting (STAR) Program.
The primary purpose of the CAASPP system is to assist teachers,
administrators, and pupils and their parents by promoting high-quality
teaching and learning through the use of a variety of assessment
approaches and item types. Comment on findings, including trends,
irregular patterns or anomalies for the data areas. Data should be
disaggregated to reflect the achievement of all significant student groups,
including EL and Special Education. Three years of data, if possible,
should be included. Include state scores and the Elementary and Secondary
Education Act (ESEA) achievement targets when and where they apply.
1. Results from the California Assessment of Student Performance and Progress
(CAASPP): First available in 2015–16.
See chapter 3
2. California Standards Test (CSTs): Include at least the last 2 years of testing,
2011–12 and 2012–13, multi-year grade (9–11) level scores for all scholars
and significant scholar groups by proficiency levels: advanced, proficient,
basic, below basic, far below basic.
See Chapter 3
3. Results from the California High School Exit Exam (CAHSEE): Tenth Grade
initial testing of all 10th grade scholars and significant sub-population scores
(passing rate and percent meeting the AYP target of 380 mean scale score).
Eleventh (11th) and twelfth (12th) grade disaggregated by significant subpopulations (the number/percent tested and percent of scholars passing). Subtest scores for 10th, 11th, and 12th grade.
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4. Adequate Yearly Progress (AYP): Show data for all scholars and numerically
significant scholar groups: annual measurable objectives (AMOs),
participation rate, API, and graduation rate. Did the school meet Adequate
Yearly Progress (AYP) for the past two years? If the school has been
identified as program improvement, what year, e.g., PI 1, 2, 3, 4, etc.?
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a. What school-level factor(s) led to not meeting AYP in recent years? NA For example, participation rate in state assessments, lack of achievement
in specific academic areas for one or more of the student groups,
graduation rate, or lack of progress on API
b. Participation rate in state assessments. Upwards of 90%
5. College Scholastic Assessment Test (SAT) and/or ACT results, including
numbers/percentage of scholars taking the exams and percentage approved for
the California State University (CSU) Early Assessment Program (EAP).
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6. Advanced placement and International Baccalaureate test results, including
the number of scholars enrolled in AP and IB courses and the percentages
taking the exams and the percentage of scholars passing exams. Identify the
person responsible for maintaining course approval.

b. Score on the Academic Performance Index
Latest 3 years of available API performance, including significant sub-populations.
Has the school met the growth target? Have all scholars met targets? [State Priority
4] See Section 4 above
c. Share of pupils who are college and career ready [State Priority 4]
1. Post-enrollment data: admission/entrance to and performance in
post-secondary education, armed forces, and workforce.
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d. Share of English Learners who become English Proficient: California English
Language Development Test (CELDT) assessment results number and percent of
scholars at each proficiency level [State Priority 4]
Language Proficiency Numbers for the following:
1.
English learners (EL): 120 scholars
2.
Fluent — English proficient (FEP) or Redesignated FEP (R-FEP): 32
scholars
e. Share of scholars determined prepared for college by the Early
Assessment Program [State Priority 4]
f. Other pupil outcomes as described in Education Code or by local districts
[Local Priority 8]
1. End of course examinations, district benchmark assessments, and
writing assessments; results of the diagnostic assessments indicating
number of students reading at or below the 6th grade level and
performing below the 7th grade level in math; formative curriculumembedded assessments; results of the Academic Program survey
(APS)].
2. Other assessments/placement tests used by the school to diagnose
and place scholars?
3. Report card analyses percentage of Ds and Fs for last three semesters.
3. Engagement Indicators (Parents and scholars)
a. Efforts to seek parent input in decision-making [State Priority 3] We have a very active
parent community, with multiple opportunities for communication and input. For
example: Facebook, online communication form, surveys, town hall meetings, monthly
board meetings, PSO meetings, AAC.
b. Promotion of parent participation in programs for socioeconomic
disadvantaged, English Learners, Foster Youth, and special needs sub
groups [State Priority 3] No current data available
c. Dropout rate for middle or high schools [State Priority 5] 0%
d. Average daily rate of attendance [State Priority 5] 97.61%
e. Chronic absentee rate [State Priority 5] 0.024%
f. Tardiness rate [Local Priority 5] 3%
g. High school graduation rate (Priority 5] 99%
h. Discipline Referrals [Local Priority 6]
i. Suspension rates [State Priority 6] .187% for 2014/2015
j. Expulsion Rates [State Priority 6] 0%
k. Other local measures including crimes statistics, and surveys of pupils,
parents and teachers on the sense of safety and school connectedness [Local
Priorities 3, 5, and 6]. No current data at this time
E. School-wide Learner Outcomes
1. Select one or two of your school-wide learner outcomes
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2. Using data generated in this profile (perception data, results of examining
scholar work, observations, etc.), comment on the degree to which the scholars
are achieving the identified school-wide learner outcomes.
We have not been able to properly reflect with surveys of perception data,
results of examining student work, and observations, however, we are
consistently reflecting as a staff to continually change and improve our
programs.
F. Perception Data
1. Results of interviews, surveys, etc. about how stakeholders view the
school (scholars, parents, staff and community).
In general, our perception data shows that a majority of responding
parents, scholars and teachers strongly agree or agree with each of the
questions. There is a small number (approx. 5%) that have no opinion,
disagree or strongly disagree. Surveys from each group are included with
the appendices.
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Chapter II: Progress Report
Summarize progress on each section of the current school-wide action plan that incorporated all
school-wide critical areas for follow-up from the last full self-study and all intervening visits.

1. While the school is in a very good place, is solidly organized and quite effective for a school in its
second year of operation, we believe it's time to consider "institutionalizing" many processes and
procedures. We will make some specific recommendations for consideration below but the Board,
school leadership and staff might well take the initiative to develop and define further policies or
procedures in addition to what we recommend.
There has been a great effort to institutionalize and "codify" the policies and practices that have
developed at JAA since it opened 5 years ago.
Processes and procedures that have been "institutionalized" are (but not limited to):
● Codification of key John Adams Academy elements
● Core Value Report Cards
● Tardy/Attendance procedures
● Scope & Sequences
● Standardized Assessments Curriculum
● RTI
● Hiring Processes
● Substitute Teacher hiring, training and evaluation
● BTSA training in-house
The website, Parent/Scholar Handbook and Teacher Policy and Procedures Handbook have all been
updated. The handbooks are now avaiable in both electronic and hard copy form. Procedures for
Volunteer Hours and Frequently Asked Questions are available on the website and ParentSquare.
Many policies, however, were in flux due to changes of leadership and differing circumstances year
to year. In an effort to address this, the current Administration has taken concrete steps to increase
staff and develop comprehensive systems and organizational structures to create, evaluate and
streamline policies and procedures, consistent with the charter and its governing documents.
Though, this is a on going process, procedures and policies addressed this year include:
● Middle and High School Discipline/Detention Procedure
● Accounts Payable and Purchasing Procedure
● Kinder - TK Lottery process
● High School Driving Policy
● After School Sports Process
● Field Trip and Academic Experience Policy
● Pizza Lunch Procedure
● Morning Flag Process
Staff have noticed previously controversial policies like the uniform policy, drop off and pick-up
procedures, tardy and detention policies are much more accepted by scholars and parents, evidence
that the institutionalization process is working.
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The Academy is now providing BTSA training internally and providing established JAA teachers as
mentors. Teachers new to JAA are matched to a leadership team staffed by senior teachers who
mentor and guide new teachers in academic philosophy, technique and choice in curriculum.
Small details such as standardized hall passes and a schedule for parking/traffic duty after school
help to give the institution more of an organized feel.
Implementation of Core Knowledge and the creation of a clear scope and sequence for high school
has continued to facilitate the synthesis of RTI and intervention strategies into the overall academic
program for all learners.
With the purchase of the Washington Building, Middle and High School have been split from
Elementary. Additional staff such as the Assistant Dean of Secondary, Director of Servant
Leadership and Director of Curriculum and Instruction have contributed to the refinement and
development of policies and procedures.
Personal responsibility is modeled and taught through demonstration of virtues of respect, concern
and care for ones own environment and surroundings.
2. The school Board and leadership should develop a process for regular review of the school's
mission and purpose statements. Such a review should include broad involvement of all
stakeholders.
Mission and purpose statements are reviewed in a timely manner as evidenced by the addition of the
Tenth Core Value-Self Governance, Personal Responsibility and Accountability.
The mission and purpose are reviewed and clearly communicated to all staff during professional
development prior to the start of the school year. The core values are taught throughout the year in
all of the classrooms, incorporated into literature discussions, and reinforced through Core Value
Assemblies.
The Board has recently contracted with an outside consulting firm to review best practices and
processes with a particular attention to the alignment of our mission and vision.
There are "report outs" by the leads of each stakeholder group during the board meetings to share
areas of celebration as well as areas of development.
The board will again use a survey to take input on mission and purpose from all stakeholders.
3. The Board should develop a formal process for evaluation of the Board.
In an effort to assist the members of the Board of Trustees for the John Adams Academies, Inc. to
continue to improve upon their performance, develop professionally and enhance their ability to
serve the school community, the Board has developed a self-evaluation process.
Board Member Self-Evaluation
A first step in evaluating the performance of the Board of Trustees (Board) is information obtained
from the Board Members themselves. Self-reflection from individual members of the Board
provides insight and perspective that outside observers are not likely to gain. In order for continued
growth and strengthening of the Board, individual members are given opportunities to privately and
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anonymously offer feedback about their own performance. This is primarily achieved through the
use of the “Board of Trustees Self-Evaluation Survey”. The survey questions seek to identify
strengths and weaknesses of board members individually in order to direct professional development
opportunities. It also seeks to identify how these individual Trustee strengths and weaknesses
impact the overall effectiveness of the full board in achieving the mission and vision of the
organization.
Each year the Headmaster with assistance from the administrative team will re-evaluate the survey
questions and update them based on prior board member responses and current year needs.
(Sample Board of Trustees Self – Evaluation Survey attached)
Community Evaluation
In addition to self-reflection by members of the board, opportunities for evaluation and feedback
from the broader John Adams Academy community shall be sought. Survey will be generated and
sent out to parents, teachers, staff and other community partners at least once annually, that include
questions related to the performance of the board. Questions may include items such as
professionalism of the board, access to meetings, quality of relationships, etc.
Staff Member Retreats
The Board hosts an annual administrative staff retreat in which the members of the board and school
leadership engage in assessment of prior year performance and goal setting for the upcoming school
year. These staff retreats provide an opportunity for school leadership and board members to reflect
on and discuss outcomes resulting from board actions.
Open Public Meetings
John Adams Academies, Inc. complies with the Brown Act regarding open meeting laws. Meetings
of the board are held according to an agenda that are posted at least 72 hour for public viewing. The
meetings of the Board are advertised in the school newsletters, published on the school website and
on the calendar of events. All stakeholders are encouraged to attend. During the public meetings
members of the public are provided an opportunity to address the Board and speak on any issue of
concern. This public comment period provides for another channel of Board evaluation from
members of the public who might not have opportunity to weigh in on the internal evaluation
processes.
Professional Development
Another very important aspect of the Board Self-Evaluation process is ongoing professional
development for the Board. In order for each Trustee to properly evaluate their performance a well
developed and ongoing professional development process must be in place. Board members are
encouraged to grow and further their expertise.
Examples of Board trainings include, but are not limited to:
● Brown Act Compliance
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●
●
●
●
●
●

Conflict of Interests
Conducting Effective Meetings
Proper Board Governance
Understand and Building a School Budget
Cash Flow Management
Academic Accountability

The professional development received by the Board helps to improve each member’s abilities and
further supports identification of future areas for growth.
4. The Board and school leadership should consider a further look at, and clear definitions of, the
roles of board members, administration and teaching staff.
Administration and teaching staff roles have become more defined since our last WASC self-study.
The Board has continued to refine leadership models and have continued to improve on
organizational structure as the Institution has grown.
Job descriptions of the administration continue to be evaluated and updated.
Teaching staff have a clear definition of what they are expected to do in their at-will agreement.
These are signed on a yearly basis so it is a good reminder each year.
HR distributes job descriptions to all staff upon signing of the employment agreement.
The Board has recently contracted with and outside firm to re-evaluate best practices, work flow and
organizational structure to assist in this process.
5. Rubrics should be completed for assessment of progress toward achievement of all Schoolwide
Learner Outcomes- formerly ESLRs- at all grade levels.
Rubrics are completed for assessment of the School-wide Learner Outcomes at the elementary level
both for academic purposes as well as cultural growth. Project based learning is assessed through
rubrics in all academic subjects. For example, when Third Graders present their Heritage Doll
projects, rubrics are used to assess progress in listening and speaking, visual art, written interviews,
following directions, having all materials turned in on time, and cultural knowledge.
Report cards reflect scholar achievement of the Ten Core Values at the TK-6th level. 7th-12th grade
report cards do not currently reflect this.
The Core Values are so infused in our academy culture and curriculum so that they are reflected in
essentially every rubric generated and often are explicitly used.
6. The school's curriculum should be fully developed into a comprehensive, cohesive document (or
documents) that ensure full vertical articulation and curriculum mapping as needed by the teaching
staff.
The creation of Scope & Sequences has really helped to create a strong cohesive program.
A great deal of progress has been made in this area with the adoption of Core Knowledge curricular
sequence for grades TK-8, the completion of nearly all A-G documentation, and the creation of
grade-level and vertical curriculum maps for all of the grades. This information is clearly
communicated to all teachers and is also available to parents on the school website.
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Curriculum mapping in all subjects has been completed by all grade levels in elementary and
curriculum maps are available for teachers across the grade levels. Curriculum maps are posted on
the JAA website for parents to view. Curriculum maps are currently being updated as curriculum
changes have occurred. As we have adopted new curriculum, we have been able to create and refine
curriculum maps that are always being reviewed and revised.
Core Knowledge shows what scholars are learning through K-8 and across the curriculum. At the
end of last year, teachers met in their departments and discussed curriculum for the following year.
Each grade level completes curriculum maps for their disciplines. Each high school subject has as
scope and sequence plan for each class. All current curriculum maps are posted online. High school
mapping is cross curricular. Vertical integration meetings are also held between grade levels.
Core Knowledge Maps ensure vertical articulation and help each teacher to map their curriculum.
These maps are an ongoing project that is not yet completed but the goal should be to have a
comprehensive and cohesive document for all staff to refer to and to be able to be confident that the
maps are correct which will aid in their own planning. Elementary has curriculum posted online and
does vertical articulation.
7. We do recommend that minutes of staff meetings be taken at this young age in the life of the
school so that decisions made can be recorded and the context and rationale for decisions will be
obvious.
JAA Board Meeting Agendas, minutes/notes, are taken at official meetings and submitted to
Administration and posted at the JAA website
Friday Staff meeting agendas are sent out and staff minutes are recorded. Detailed notes are kept and
documented by the assistant to the headmaster.
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Chapter III: Student/Community Profile — Overall Summary
from Analysis of Profile Data and Progress
Provide an overall summary from the analysis of the profile data
● Based on past progress and current data, explain the implications of the data with respect
to student performance
● Select two to three critical learner needs based on the data, noting the correlated
schoolwide learner outcomes
● List important questions that have been raised by the analysis of the student performance,
demographic, and perception data to be used by Home and Focus Groups in their study.

WASC Visit: John Adams Academy received an initial three-year accreditation in 2011. In 2012,
WASC added initial accreditation for the Academies 12th grade. This is the first full self-study
completed by John Adams Academy. School-wide critical areas for follow-up from this visit
were were addressed in Chapter 2 of this report.
As we begin the fifth year at John Adams Academy, there have been many exciting changes as
well as challenges that continue to strengthen us as a community. Due to the loss of several key
administrators over the past three years, as well as changes in staffing we have had changes in
many of our WASC team leaders.
During the transition period, the WASC Action Plan was not directly monitored, however,
elements of the plan were addressed as the JAA Local Control Accountability Plan (LCAP), and
a Five year Charter Renewal Petition were in development. Between the two associated planning
processes all seven critical areas of concern from Initial Recommendation were addressed
creating positive outcomes.
There has also been significant growth in our scholar population as well as our staff. JAA
purchased a new building in July of 2015, allowing us to grow our scholar population. The 201415 school year ended with 875 scholars k-12. Enrollment for the 2015-16 school year is currently
at 1,232 scholars. JAA is at capacity in many grades and the academy has a very healthy wait-list
for the elementary grades. Efforts continue to increase enrollment for the Secondary school.
JAA leadership and staff, using LCAP goals as a foundation of continual growth within the
academy, identified two critical areas of academic growth: Item #1: Increase growth in literacy
of all scholars on benchmark tests, SBAC, and ELA assessments, and Item #2: increase math
proficiency of all scholars on benchmark tests, SBAC, and math assessments. Both items are
addressed below.
Item #1: JAA will increase growth in literacy of all scholars on benchmark tests and SBAC ELA
assessments.

Expected Annual Measureable Outcomes: Increase passing rate (70% and above of all scholars
and significant subpopulations by 3%) benchmark tests and SBAC ELA assessments.
Response:
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2013 STAR Test results for ELA

·
2015 SBAC ENGLISH/ LANGUAGE ARTS RESULTS
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With the change in statewide testing from the CST to the SBAC, we are unable to use these
scores as a comparison of scholar growth and achievement. However, they provide us with a
baseline moving forward. In response to these test scores, and increase in EL scholars, and in
alignment to our overall goals, we have implemented and continue to respond to the needs of our
staff and scholars. We have recognized a need to increase our literacy scores across all grades
and are implementing changes in our over ELA programs.
Response:
● JAA Elementary Staff trained in explicit and systematic phonics/literacy program
○ Purchase of Riggs writing, literacy and spelling curriculum for TK-8th grade in 2012
○ Annual 2-day on-site training in Riggs for teachers, aides and scholar services staff
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●

●

●
●

●
●
●

○ Ongoing mentoring from Riggs Trainer (remote, off-site) and mentor teachers (onsite)
Riggs Training Events
○ On-site training offered free of charge for JAA community including parents,
grandparents, tutors, caregivers, substitute teachers and volunteers
○ Riggs resources available to purchase on-site
Purchase of Units of Study Lucy Caulkins Writing Program (TK – 7)
○ On-site professional development/training in program
○ Monthly meetings with grade levels (TK – 6th) to review writing
○ Writing mentor available for ongoing training and support for all grade levels
○ Inclusion of upper school ELA staff in writing, phonics and spelling meetings and
trainings
Purchase of additional Great Books classroom anthologies for lower elementary
Library resources
○ Additional purchase of books
○ Washington Library currently being developed and built, ongoing fundraising for this
project
Leveled spelling and reading groups in elementary classrooms
Small group pull out by scholar services
ELL support provided by credentialed teachers
○ GLAD strategies embedded in classroom instruction
○ Additional visual aides purchased for support of Riggs for ELL scholars
○ LAP (Language Acquisition Plan) in development for all ELL scholars to provide
individualized instruction based on language acquisition need
○ Monthly grade level meetings with administration and scholar services to evaluate
ELL needs

Item #2: JAA will increase math proficiency of all scholars on benchmark tests and SBAC math
assessments.

Expected Annual Measurable Outcomes: Increase passing rate (70% and above of all scholars
and significant sub-populations by 3%.)
Response:
2013 STAR Testing Results
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With the change in statewide testing from the CST to the SBAC, we are unable to use these
scores as a comparison of scholar growth and achievement. However, they provide us with a
baseline moving forward. In response to these test scores and in alignment to our overall goals,
we have implemented and continue to respond to the needs of our staff and scholars. We have
recognized a need to increase our math proficiency scores across all grades and have begun to
implement some changes.
LCAP Mathematics: 6th – 12th
Goal 3 – Increase math proficiency of math in all scholars
Evidence 7th - 12th:
● Remedial classes
● Math labs
● Placement tests
● Not allowed to move ahead unless scoring a C in the class
● CPM hands on mathematics curriculum, exploratory/discovery based mathematics system –
learning through math labs
● Supplemental math instruction
● Kuta software
● Math tutors in math labs (additional staffing, one to one tutoring)
● SPED one on one support
● Interactive math notebooks
● Kahn academy SAT prep
● Bridge building real life application (physics, structure)
● Trebuchet building (design and build)
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● Differentiation instruction (for high and low scholars)
Evidence TK-6th:
● Leveled math
● Classroom aides
● Adaptations for Saxon
● Scholar services pull out small grouping
● Interactive math notebooks
● Afterschool math lab
● Weekly grade level meetings for RTI
● Purchase of Saxon mathematics for Kindergarten in 2015
Evidence: Scores increased as evidenced on the PSAT/CST/ CAHSEE at the upper level.
Increase in scores on Saxon baseline and benchmark tests throughout elementary.
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Chapter IV: Self-Study Findings
For each criterion, respond to the indicators and related prompts for each criterion and note the
supporting evidence. Refer to the areas to analyze and examine in determining the degree to which
the criterion is being met.
For each category, provide: (1) a summary of the degree to which the criteria are being met and
include comments about the degree to which these criteria impact the school’s ability to address one
or more of the identified critical learner needs; (2) the identification of strengths; and (3) the
identification of prioritized growth areas.
Note: The five criteria categories are:
A. Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources
B. Standards-based Student Learning: Curriculum
C. Standards-based Student Learning: Instruction
D. Standards-based Student Learning: Assessment and Accountability
E. School Culture and Support for Student Personal and Academic Growth

Category A: Organization: Vision and Purpose, Governance, Leadership, Staff,
and Resources
Analysis must show distinctions that appear across the range of students (grade level, diverse
background, and abilities), and the variety of programs offered at the school.
Examples include:
● Online instructional approaches (school site or off-site, integrated within other programs
and/or offered separately)
● Focused programs such as IB Diploma Program, college- and career-readiness programs,
school/college partnerships, AVID, and independent study programs.
Note: In some areas additional prompts have been inserted to emphasize the analysis related to
online instruction.

A1.

Vision and Purpose Criterion

The school has a clearly stated vision and mission (purpose) based on its student needs, current
educational research, the district LCAP, and the belief that all students can achieve at high academic
levels. Supported by the governing board and the district LCAP, the school’s purpose is defined
further by schoolwide learner outcomes and the academic standards.
Indicators with Prom pts
Vision – Mission – Schoolwide Learner Outcomes – Profile

The school has established a clear, coherent vision and mission (purpose) of what scholars
should know and demonstrate; it is based upon high-quality standards and is congruent with
research, practices, the scholar/community profile data, and a belief that all scholars can learn and be
college and career ready.
Indicator:

Evaluate the degree to which the development of the school’s statements has been impacted
by pertinent student/community profile data, the district LCAP, identified future global
competencies, and current educational research.
Prompt:

Findings

Supporting Evidence
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The vision of the school is to restore the heritage of America by developing
servant leaders through the progress and development of the individual scholar.
The degree of effectiveness relative to the goal of the school is directly relative
to the impact of the school on the individual scholar. The scholars are educated in
the classics in all disciplines in order for them to progress into critically thinking
individuals who are truly "free" and able to remain free based on the depth of
their critical thinking skills. The degree which the school meets and exceeds
current standards is correlational to the high academic standards which are part of
the culture of the school. The effectiveness of the school culture on academics is
seen throughout the school in the employment of our established Ten Core
Values that are meant to be the foundation of expected school wide learning
outcomes.

Website • Core Values •
School-wide Learner
Outcomes • Core Value
Report Card - Elementary

JAA's Vision, Mission and School-wide Learner Outcomes (SLO) are directly
targeted to the scholar and community profile data: a community of former homeschooled, public-schooled, and parochial-schooled scholars who particularly
value classical education and American heritage. As a body of educators, we
continue to research and refine our curriculum and instructional methods to better
serve this community, as directed in JAA's vision and mission. But our choices
better reflect the future global competencies we have identified (preparing
scholars to be servant-leaders in their communities and abroad) and better reflect
the needs and desires of our scholars and their parents.
The mission and vision of JAA is the foundation upon which our academy stands.
It influences all that we do in our curriculum as well as standards for behavior
throughout our campus. The vision extends beyond our campus to our community
and the future of our country. The goal of the mission and vision is to influence
the world around us as well education Evidence Addition of the 10th core value
Core values and mission posted in every room Core values on website

Development/Refinement of Vision, Mission, School-wide Learner Outcomes

The processes to ensure involvement of representatives from the entire school, business,
industry, and community in the development/refinement of the vision, mission, and schoolwide
learner outcomes are effective.
Indicator:

Prompt:

Evaluate the effectiveness of the processes.

Findings

Supporting Evidence

The schools Ten Core Values have been in place since the foundation of the
school, now in its fifth year, and were established with the idea that staff and
scholars would be held to the same high standard. The vision of developing
servant leaders has been the goal of the school since before the first year. The
main idea was to set high expectations through the use of original source
documents, in order to develop a rich curriculum. The refinement of the vision is
through original source documents used to develop the staff in the same manner
that it is used in the classroom to develop and teach the scholar. The use of
original source documents to support the growth of the staff and refine our vision
keeps the school grounded in the core values and produces an organic method of
reflection and refinement with the passage of each year.

Public board meetings •
PSO • Scholar Council
• Addition of Core Value
#10
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There has been little need of refinement to our Academy's actual vision, mission,
and school-wide learner outcomes because we believe they were wisely created
using sound educational principles and the input of many parents and educators.
Their implementation has been a process of development which has gone well in
the past couple years due to excellent administrative leadership and continued
staff development in classical educational curriculum and methods. Effective
methods of staff development have included staff seminars on classical ideas and
educational methods, visits to exemplary classical schools and universities,
training in Socratic seminars, Aristotelian logic, and departmental leadership.
These methods have been quite effective in refining our implementation of our
Academy vision, mission, and values.

Understanding of Vision, Mission, and School-wide Learner Outcomes

Students, parents, and other members of the school and business community demonstrate
understanding of and commitment to the vision, mission, and the school-wide learner outcomes.
Indicator:

Evaluate the degree to which the school ensures that students, parents, and other members
of the school’s community understand and are committed to the school’s vision, mission, and schoolwide learner outcomes.
Prompt:

Findings

Supporting Evidence

The vision of the school is unique and there have been several ways in which the
school has ensured that staff, parents, and scholars are committed to the mission
of the school. The first method is having a system of core values which are a
common foundation in all of the classrooms and disciplines. The second is
continued education of the teachers through classic literature to make expected
classroom performance levels known to all staff. The third is the parent
information sessions including a Back to School Night and Open House. Sessions
like these demonstrate the Academy’s commitment to develop servant leaders
through classic material while highlighting the mission and vision of the
Academy.

Evidence • Facebook page •
Email communication •
Addition of parent square •
JAA webpages/website •
Back to school night packets
• RIGGS parent night •
Reaching out to the
community and modeling
what we teach (examples
being what particular things
grade levels do for
community service…servant
leadership…and being asked
back year after year) •
Morning flag salutes • Parent
agreement at the beginning of
the year-Family contract •
Syllabuses for BTSN •
Family interviews • Advisory
(books that are consistent
with the Core Values)

JAA educators explicitly and implicitly teach our Academy’s vision, mission,
and values (SLOs) to scholars in class through scholar expectations, rules,
norms, and assemblies. The change in behavior and achievement of scholars
who have spent any significant time at the Academy suggest the effectiveness
of our efforts. We do our best to teach these same values to every parent and
community member that comes in contact with JAA. Countless parents have
testified to the positive change that has come into their family from what their
scholars have learned in school.

The Ten Core Values are printed in every classroom and all scholars memorize
them and try to live by them. Families are encouraged by staff to live The Ten

New family interviews •
Back to school night packets
• Addition of ParentSquare •
JAA website • Email
communications • Morning
Flag Ceremony • RIGGS
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Core Values at home. The Ten Core Values and our vision and mission are
displayed on our website. Parents are always encouraged to utilize the website for
answers to questions. The Academy also makes every effort to communicate via
mass emails and phone calls. Parents are always encouraged to attend board
meetings. They are also required to read, agree, and sign the Parent Handbook.

parent night • Grade level
service learning projects •
Parent Agreement at the
beginning of the year •
Family contract • Class
Syllabus • Advisory classes
(book study directly related
to the 10 core values)

Regular Review and Revision

The school is implementing an effective process for regular review/revision of the school
vision, mission, and the school-wide learner outcomes based on student needs, the district LCAP,
global, national, and local needs, and community conditions.
Indicator:

Evaluate the effectiveness of the process for revising these statements with wide
involvement.
Prompt:

Findings

Supporting Evidence

The evaluation and effectiveness of the mission and vision of the Academy and
the supporting statements are revisited regularly as part of regular staff
development. Time is allowed during staff development for reflection and growth
based on whole staff participation. Reflection is encouraged and seen as an
important part of policy and mission statement review. Since all staff are familiar
with the Ten Core Values (which are seen as both an important part of school
culture and also an important aspect of scholar performance), the review is a daily
continual process which occurs at a constant and regular interval.

The addition of Core Value
#10 • The addition of Core
Knowledge (appreciation of
our national heritage) • The
addition of a writing program
(academic excellence) •
Mentoring • Evaluation from
Ridgeview with Joe Collins •
Courses added

The Academy's vision, mission, and values are not really open to revision by
anyone but the school board and like the constitution of the United States, that
would only happen in extraordinary circumstances. However, the interpretation
and implementation of these statements has in the past been somewhat open to
discussion with staff, parents, and scholars. In the past, some administrators and
board members have been open to the suggestions of the staff and others have
not.
Changes to the JAA mission, vision, and Core Values will be discussed at the
board meetings with the founders. All parents and staff are encouraged to attend
the meetings.
The process of revision of the mission and vision appears to be a process of the
board.

The addition of Core
Knowledge Curriculum that
supports the vision of
restoring America’s heritage
through its strong history
focus
The addition of the writing
curriculum
Mentoring program
Addition of courses in the
high school as well as the art
and music teachers at the
elementary grades
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A2.

Governance Criterion

The governing board (a) has policies and bylaws that are aligned with the school’s purpose and
support the achievement of the schoolwide learner outcomes and academic, college, and career
standards based on data-driven instructional decisions for the school; (b) delegates implementation
of these policies to the professional staff; and (c) monitors results regularly and approves the single
schoolwide action plan and its relationship to the Local Control and Accountability Plan.
Indicators with Prom pts
Governing Board

The policies and procedures are clear regarding the selection, composition, and specific
duties of the governing board, including the frequency and regularity of board meetings.
Indicator:

Provide evidence that the policies and procedures regarding the selection, composition, and
specific duties of the governing board, including the frequency and regularity of board meetings are
clear.
Prompt:

Findings

Supporting Evidence

The Board of Trustees meets at regularly scheduled intervals and posts its agenda
for regular and special meetings, as well.

See Board or admin Evidence
• Board minutes from
monthly meetings
• Bilaws

There are bylaws to follow. The board comes to talk to the staff at staff meetings
to keep us abreast of what is happening with the board. Staff are invited to attend
all board meetings. Board minutes are printed and are on the school website. The
agendas are emailed to staff before the meetings. Staff members are encouraged
to come to the board members or the founders at any time for questions or
concerns.
Some staff are not aware of how Board Members are chosen or how they create
the policies to govern themselves. Improvements could be made in
communicating how members are selected, appointed, and retained.

Relationship of Governance to Vision, Mission, and School-wide Learner Outcomes
Indicator: The

governing board’s policies and district-wide improvement plans are directly connected
to the school’s vision, mission, and school-wide learner outcomes.
Evaluate the adequacy of the policies and district LCAP to support the school’s vision,
mission, and school-wide learner outcomes through its programs and operations.
Prompt:

Findings

Supporting Evidence

The board and administration clearly strive to live up to the Academy’s vision,
mission and values.

Admin Evidence: Budgeting
money for curriculum staff
development • Additional
classroom space

The policies have been created by the Founders and Board to be followed by the
staff and scholars at JAA. Both scholars and parents agree to and sign the Parent
Handbook.
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Governing Board’s Involvement in the Review and Refinement

The governing board is involved in the regular review and refinement of the school’s
vision, mission, and school-wide learner outcomes.
Prompt: Evaluate the process for involving the governing board in the regular review and refinement
of the school’s vision, mission, and school-wide learner outcomes.
Indicator:

Evaluate the policies related to online instruction for
effectiveness in clarifying the vision for the school’s use of various types of online curriculum,
instruction and support methodologies; this includes, upgrading or updating technology, acceptable
use policies, CIPA policies, and policies to ensure Internet safety.
Additional Online Instruction Prompt:

Findings

Supporting
Evidence

In an effort to assist the members of the Board of Trustees for the John Adams
Academies, Inc. to continue to improve upon their performance, develop
professionally and enhance their ability to serve the school community, the Board
has developed a self-evaluation process.

Governing board survey

Board Member Self-Evaluation
A first step in evaluating the performance of the Board of Trustees (Board) is
information obtained from the Board Members themselves. Self-reflection from
individual members of the Board provides insight and perspective that outside
observer are not likely to gain. In order for continued growth and strengthening
of the Board individual members are given opportunities to privately and
anonymously offer feedback about their own performance. This is primarily
achieved through the use of the “Board of Trustees Self-Evaluation Survey”. The
survey questions seek to identify strength and weaknesses of board members
individually in order to direct professional development opportunities. It also
seeks to identify how these individual Trustee strengths and weaknesses impact
the overall effectiveness of the full board in achieve the mission and vision of the
organization.
Each year the Headmaster with assistance from the administrative team will
reevaluate the survey questions and update them based on prior board member
responses and current year needs.
(Sample Board of Trustees Self – Evaluation Survey attached)
Community Evaluation
In addition to self-reflection by members of the board opportunities for evaluation
and feedback from the broader John Adams Academy community shall be
sought. Survey will be generated and sent out to parents, teachers, staff and other
community partners at least once annually that include questions related to the
performance of the board. Questions may include items such as professionalism
of the board, access to meetings, quality of relationships, etc.
Staff Member Retreats
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The Board also hosts an annual staff retreat in which the members of the board
and school leadership engage in assessment of prior year performance and goal
setting for the upcoming school year. These staff retreats provide an opportunity
for school leadership and board members to reflect on and discuss outcomes
resulting from board actions.
Open Public Meetings
John Adams Academies, Inc. complies with the Brown Act regarding open
meeting laws. Meetings of the board are agendized and the agendas are posted at
least 72 hour for public viewing. The meetings of the Board are advertised in the
school newsletters, published on the school website and on the calendar of events.
All stakeholders are encouraged to attend. During the public meetings members
of the public are provided an opportunity to address the Board and speak on any
issue of concern. This public comment period provides for another channel of
Board evaluation from members of the public who might not have opportunity to
weigh in on the internal evaluation processes.
Professional Development
Another very important aspect of the Board Self-Evaluation process is ongoing
professional development for the Board. An individual doesn’t know what they
don’t know. In order for each Trustee to properly evaluate their performance a
well developed and ongoing professional development process must be in place.
Examples of Board trainings include, but are not limited to:
Brown Act Compliance
Conflict of Interests
Conducting Effective Meetings
Proper Board Governance
Understand and Building a School Budget
Cash Flow Management
Academic Accountability
The professional development received by the Board helps to improve each
member’s abilities and further supports identification of future areas for growth.

Understanding the Role of the Governing Board

The school and business community understand the governing board’s role, including how
parents can participate in the school’s governance.
Indicator:

Evaluate the ways the school community and parents are informed as to how they can
participate in the school’s governance including their role in the determination of the district LCAP.
Prompt:

Findings

Supporting Evidence

Parents can give input at Board meetings during the time of Public Comment.

• Community notification of
board meetings • PSO •
Board member update at
monthly staff meeting •
Weekly school newsletter •
Public announcements made

Academic Advisory Council provides an avenue for collaboration between staff,
parents, and scholars.
Communication with parents is strong and includes emails, teacher newsletters,
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weekly school-wide newsletter, Message from Headmaster, ParentSquare
notifications, Parent Service Organization (PSO) flyers, JAA Facebook page, and
the JAA website.

through PR firm

Professional Staff and Governing Board

There is clear understanding about the relationship between the governing board and the
responsibilities of the professional staff.
Indicator:

Determine whether there is clear understanding about the relationship between the
governing board and the responsibilities of the professional staff and how that understanding is
developed and maintained.
Prompt:

Findings

Supporting Evidence

The board approves the hiring of all staff, including administrators, who report
directly to them. A great deal of direction is given by board members to the
administration, though much is left to the administrators' own prerogative.

Founder or board meeting
shares information from
board meetings at monthly
staff meetings • Founders
weekly emails to staff re:
famous founding fathers

The Founders and Board make the decisions regarding policy, procedures,
finances, staff hiring, etc. Staff is asked for input on various occasions.
Professional development at onset of school year attended by members of the
school board. Founders share mission and vision along with annual theme at this
time to vision cast with all staff.
Board’s Evaluation/Monitoring Procedures

There is clarity of the evaluation and monitoring procedures carried out by the governing
board in relationship to the LCAP metrics, including the review of student performance toward
career and college readiness, overall school programs and operations, and the fiscal health of the
school.
Indicator:

Determine the degree to which there is clarity of the evaluation and monitoring procedures
carried out by the governing board, including the annual LCAP assessment of district goals and the
Eight State Priorities.
Prompt:

Findings

Supporting
Evidence

Administration presents annual LCAP at board meeting for review and evaluation
of the governing board.

Board meeting minutes •
Administrative meeting
minutes

Monthly updates from administration to governing board re: progress on LCAP,
academic programs, operations and fiscal health.
Monthly updates from financial department (DMS, On-site personnel) of budget,
current spending, academy needs and overall academy fiscal health.
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Governing board meeting minutes available to pubic on school web page.
Continued evaluation and improvements could be made in communicating the
evaluation and monitoring procedures to all stakeholders.
Complaint and Conflict Resolution Procedures

The established governing board/school’s complaint and conflict resolution procedures as
they apply to the school’s stakeholders are effective.
Indicator:

Comment on the effectiveness of the established governing board/school’s complaint and
conflict resolution procedures.
Prompt:

Findings

Supporting
Evidence

The Board provides time for public comments at the board meetings.

Board meeting minutes

The Board does not have to act on Public Comment.
There does not appear to be a mechanism for board members to be disciplined or
removed except perhaps by an act of the board itself.
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A3.

Leadership:

Continuous Planning and Monitoring Criterion

Based on scholar achievement data, the school leadership, parent/community, and staff make
decisions and initiate activities that focus on all scholars achieving the schoolwide learner outcomes
and academic, college, and career standards. The school leadership and staff annually monitor and
refine the single schoolwide action plan and make recommendations to modify the LCAP based on
analysis of data to ensure alignment with scholar needs.
Indicators with Prom pts
Broad-Based and Collaborative

The school’s planning process is broad-based, collaborative, and has the commitment of
the stakeholders, including the staff, students, parents, and business community.
Indicator:

Comment on the effectiveness of the school planning process to ensure that it is broadbased, collaborative and fosters the commitment of the stakeholders, including the staff, students,
parents, and business community.
Prompt:

Findings

Supporting Evidence

There are ongoing conversations between the staff, administration, and the board
to evaluate the successes of our programs as well as ways that we can better meet
the needs of scholars.

Family, scholar and staff
surveys • Grade level
meetings • Cross grade level
meetings • Staff meetings •
Academic Advisory Council
• PSO • Public comment at
board meetings • Leadteacher meetings

Monthly meeting of lead-teachers and administration to assess needs of academy
and directly improve programs and processes to address those needs.
Grade level, cross grade level, and department meetings help to build continuity
across the program TK-12. Decision-making could be made in a more
collaborative manner.

School Plan Correlated to Student Learning

The school’s Single Plan for Student Achievement is directly correlated to the analysis of
student achievement data about the critical learner and career readiness needs; schoolwide learner
outcomes; and academic, college, and career standards.
Indicator:

How do staff ensure that the analysis of student achievement of the critical learner and
career readiness needs, schoolwide learner outcomes, and academic and career readiness standards
are incorporated into the single plan and impact the development, implementation, and monitoring
of the single plan and the LCAP?
Prompt:

Findings

Supporting Evidence

Staff meets regularly to discuss school wide academic needs.

School-wide learning
continuum (Core Knowledge)
• Guidance Counselor •
Mentoring • Assessments •
LCAP used as Action Plan

Grade levels and departments meet together regularly to discuss strategies to
improve teaching instruction and better meet the needs of scholars.
High School scholars meet with a guidance counselor and have an advisory
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teacher to meet with regarding academic needs and future goals.

Correlation of All Resources to the School-wide Learner Outcomes, the Single Plan for Student Achievement,
and the LCAP

There is correlation of the allocation of time/fiscal/personnel/material resources to the
implementation, monitoring, and accomplishing of the School-wide Learner Outcomes, the Single
Plan for Student Achievement, and the LCAP.
Indicator:

Evaluate the degree to which the allocation of all resources supports the implementation,
monitoring, and accomplishment of the School-wide Learner Outcomes, the Single Plan for Student
Achievement, and the LCAP.
Prompt:

Findings

Supporting Evidence

Resources are effectively allocated to areas that support the schoolwide learning
outcomes and efforts towards scholar achievement. With the addition of Teaching
Aides and music and art programs we are able to better reach our school-wide
learner outcome goals. Curriculum requests and approval must fall into three
specific categories (grammar, logic, rhetoric).

Teacher’s Aides • Budgetfinancial allocations •
Teacher evaluations •
Scholar Services • RTI

Staff Actions/Accountability to Support Learning

The school evaluates the effectiveness of the processes and procedures for involving staff
in shared responsibility, actions, and accountability to support student learning throughout all
programs. This includes an evaluation of the collegial strategies used to implement innovations and
encourage improvement, such as shadowing, coaching, observation, mentoring, group presentations.
Indicator:

How effective are the processes and procedures for involving staff in shared responsibility,
actions, and accountability to support student learning throughout all programs? Provide
representative examples and data regarding impact on student learning.
Prompt:

Evaluate the processes and procedures for involving online
staff members in professional development activities that enhance the use of technology in the
delivery of instruction and support student learning.
Additional Online Instruction Prompt:

Findings

Supporting Evidence

Through direct supervision by administrators, staff members are effectively held
accountable for taking their part in ensuring scholar learning. There is staff
training for using technology in the support of scholar learning, though
technology usually takes a lesser role in classical education. Scholars have access
to Chromebooks, computer labs, and multiple online supports.

Grade levels gather data on
scholar progress • Grade
level meetings with
administration monthly •
Baseline, benchmark and
end of the year assessments
• Shadowing, coaching and
observations of fellow
teachers • BTSA coaches •
Rubrics • RTI support both
teachers and scholars-with a

Teachers are involved in curriculum decisions and monitoring the progress of the
various programs. Teachers meet each week to discuss curriculum. Teachers are
incredibly invested in the success of all scholars.
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push-in model
Evaluation of Existing Processes

The school leadership regularly reviews the existing processes to determine the degree to
which actions of the leadership and staff focus on successful student learning.
Indicator:

To what extent does the school leadership regularly review the existing processes to
determine the degree to which actions of the leadership and staff focus on successful student
learning?
Prompt:

Findings

Supporting
Evidence

Administration consistently meets to discuss academic success. We have a
Leadership Team which meets each month to discuss the needs of the staff and
scholars. All new teachers have a mentor teacher who guides them in successful
scholar learning. Teachers meet each week at staff meetings and grade level
meetings to discuss issues, concerns, and successes. Scholar services holds
monthly staff meetings which include administration, independent contractors
and consultants to address program and scholar needs and ensure all
stakeholders are aligned in mission and vision of programing.

Administration meeting
minutes • Grade level
meeting minutes •
Mentor assignments •
Lead teacher meetings •
Scholar services
monthly meeting
minutes

Internal Communication and Planning

The school has effective existing structures for internal communication, planning, and
resolving differences.
Indicator:

How effective are the existing structures for internal communication, planning, and
resolving differences?
Prompt:

Findings

Supporting Evidence

Ongoing improvements are being made to communication, the school website,
and the school-wide calendar. Teachers meet every week for planning as a grade
level. Once a month, an administrator and the head of the special education
department meet as well to discuss scholars who are struggling and in need of
interventions. There is open communication between the staff and administration.
It is a safe community to discuss struggles and work out differences.

Staff meetings • Parent
square • Grade level
planning break-outs • Schoolwide calendar • JAA
website • Email • Department
meetings • Ongoing
improvement in terms of
communication

Communication has dramatically improved over the past four years.
Administration keeps teachers informed of what is going on weekly and monthly
through email notices and bulletins. The calendar on the website is informative.
Grade level meetings and staff meetings are helpful with communication between
staff.
Regular email communication, weekly face-to-face staff meetings, and conflict
resolution meetings when needed are regular occurrences at JAA.
Departments/grade levels also meet together every two to four weeks to aid in
planning and communication.
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Staff: Qualified and Professional Development Criterion
A qualified staff facilitates achievement of the student academic standards and the school-wide
learner outcomes through a system of preparation, induction, and ongoing professional development.
There is a systematic approach to continuous improvement through professional development based
on student performance data, student needs, and research.
Indicators with Prom pts
Qualifications and Preparation of Staff

The school has procedures to ensure that staff members are qualified based on staff
background, training, and preparation.
Indicator:

Evaluate the procedures to ensure all staff members in all programs, including online
instruction, are qualified based on employment policies and practices, staff background, training,
and preparation are qualified for their responsibilities.
Prompt:

Findings

Supporting Evidence

Each position offered has a job description that clearly outlines mandatory
qualifications such as schooling, credentials, experience, and required skills. They
also include additional skills and understandings that would make a staff member
successful in their position at JAA. This written job description is heavily relied
upon through the hiring process. Staff then also receives extensive training in the
vision and mission of JAA, mandatory safety training, and processes and
procedures.

• Credentials • Live scans •
Interview process-interview
panel, background check,
observed lesson within a
classroom setting • Single
subject for High School •
Administration training for
new employees • References
• New Employee monthly
meeting minutes • CPR, First
Aid, Airborne Pathogen,
Mandated Reporter training
sign-ins

Staff Assignment and Preparation

The school has a process to assign staff members and provide appropriate orientation for
all assignments, including online instruction and focused programs, so that the expertise of the staff
members is maximized in relation to impact on quality student learning.
Indicator:

Evaluate the process to assign staff members and provide an appropriate orientation
process to ensure all staff are qualified and prepared or their responsibilities, including any type of
online instruction.
Prompt:

Findings

Supporting Evidence

At this time, a new teacher handbook has been created and continues to be
improved upon It provides all staff with clear expectations of responsibilities,
expectations as they align with their job description, academy mission and vision
along with the ten core values. Ongoing professional development and weekly
staff meetings provide opportunity for continued development and integration of
new staff. Monthly new teacher meetings led by administration and lead teachers
provide an avenue for new teachers to ask questions, receive professional

Implementation of new staff
orientation • Staff Handbook
• New Staff involved in
planning prior to the start of
the new school year •
Professional development ½
day every Friday • New
teacher monthly meetings •
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development and continued training in the classical education model. Mentors are
provided to new teachers as a one - on - one resource for ongoing support.

Grade level/department
meetings • Mentor program •
BTSA

Defining and Understanding Practices/Relationships

The school implements a clear system to communicate administrator and faculty written
policies, charts, and handbooks that define responsibilities, operational practices, decision-making
processes, and relationships of leadership and staff.
Indicator:

Evaluate the system used to communicate administrator and faculty written policies, charts,
pacing guides and handbooks that define responsibilities, operational practices, decision-making
processes, and relationships of leadership and staff. Determine the degree of clarity and
understanding of these by administration and faculty.
Prompt:

Findings

Supporting Evidence

There are Employee Handbooks available, and curriculum guides are created and
handled either on a department, grade level or individual teacher basis under
supervision of administration. Actual decision-making processes vary according
to department and school leadership styles.

Staff flow chart for who to go
to for what • School
handbook • Teacher
handbook • Agreementemployee job descriptions •
Dean of Operations •
Playground supervision
schedule

Weekly staff meetings allow for the discussion of roles, operational practices,
responsibilities and additional academy needs. Often, staff utilize email to create
solutions to ongoing needs (yard supervision, adjunct duties, scholar activities)
without the direction of administration.
Every grade level has a Curriculum Map to communicate the topics covered.
Faculty is regularly informed on policy changes and updates.
Support of Professional Development

The school effectively supports professional development/learning with time, personnel,
material, and fiscal resources to facilitate all students achieving the academic, college, and career
readiness standards and the school wide learner outcomes.
Indicator:

How effective is the support of professional development/learning? Provide evidence and
examples.
Prompt:

Findings

Supporting Evidence

Ongoing professional development is a high priority at JAA. This is evident in
the ongoing professional development that takes place throughout the school
year, during summer break, and before school begins in the fall. Teachers can
also submit requests for grants to have professional development paid for as well
as release time to attend professional development.

• On-going Core Knowledge
training • On-going RIGGS
training • Freedom
Foundation Trip (Nicole
Jacobson) • Placer Area
Reading Council eventsschool sponsored • BTSA •
CLAD certification •
Ridgeview trip • Oliver
DeMille • 1 staff day allotted
for attendance of a
professional development of
our choice • Writing

Administration regularly evaluates staff and provides professional development
as a result of the academy needs.
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curriculum training
Supervision and Evaluation

The school implements effective supervision and evaluation procedures in order to
promote professional growth of staff.
Indicator:

Prompt: How

effective are the school’s supervision and evaluation procedures?

Findings

Supporting Evidence

With the addition of the Assistant Dean’s role in the upper and lower school,
administration is able to be more visible in the classrooms. During classroom
visits, administration is able to make authentic observations of what is happening
in the day to day operations of the classroom. It allows them to identify areas of
strength as well as areas of needed growth and support.

Ongoing observations • Selfstated goals for teacher s •
Mentors for each teacher •
Professional development •
Regular administrative walkthoroughs and corresponding
feedback • Administrative
availability

The JAA Teacher evaluation process has improved over the years. In years past,
the evaluation process was sporadic and intimidating. Currently, it allows for
frequent visits from administration with timely and effective feedback.
Professional development is made available in response to needs identified
through the observation and evaluation process.

How effective is the school’s supervision and evaluation
procedures in order to promote professional growth of online instructional staff, including their
technological competencies and use of technology within the curriculum, and their fulfilling
requirements for quality student-teacher interaction?
Additional Online Instruction Prompt:

Measurable Effect of Professional Development

There are effective operating processes that determine the measurable effect of
professional development, coaching and mentoring on student performance.
Indicator:

Comment on the effectiveness of the processes in determining the measurable effect of
professional development, coaching, and mentoring on student performance. Provide evidence about
whether the professional development/learning has had a positive impact on student learning.
Prompt:

Findings

Supporting Evidence

Professional development is added to meet the needs of the scholars and teaching
staff. Ongoing collection of data monitors the progress to determine if future
development is needed. Monthly grade level and department meetings provides
data and discussion which shapes future professional development.

Monthly spelling test for
RIGGS • Compiling Writing
samples for Writing
Curriculum utilizing Rubrics
• RIGGS-improvement of
handwriting • Socratic
Method Training • Oliver
DeMille-creation and
improvement of scholar
mentoring • Great Books
purchase and training

As a result of ongoing coaching, professional development and mentoring, new
programs have been implemented and teachers have been trained in the
methodologies and processes of those programs. Ongoing assessment of scholar
progress shapes future professional development in these areas.
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A5.

Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively and
appropriately in accordance with the legal intent of the program(s) and LCAP to support students in
accomplishing the academic standards, the college- and career-readiness standards, and the
schoolwide learner outcomes.
Indicators with Prom pts
Allocation Decisions

There is a relationship between the decisions about resource allocations, the school’s
vision, mission, and student achievement of the schoolwide learner outcomes, the district’s LCAP,
the academic standards, and the college- and career-readiness standards. The school leadership and
staff are involved in the resource allocation decisions.
Indicator:

To what extent are resources allocated to meet the school’s vision, mission, and student
achievement of the critical learner needs, the schoolwide learner outcomes, student needs identified
in the district LCAP, the academic standards, and the college- and career-readiness standards.
Additionally, comment on the extent to which leadership and staff are involved in the resource
allocation decisions. What impact has the process for the allocation of resources made on student
learning?
Prompt:

Findings

Supporting
Evidence

Resources are allocated based on the needs of the scholars as outlined in the
LCAP. The Academy has always sought to put as much of the resources as it can
into the classrooms, where it directly benefits the scholar the most. The academy
has always operated off of the abundance mentality and has taken a scholar first
approach. The mission, vision and Ten Core Values of the Academy are
incorporated into and across the curriculum and therefore resources allocated to
the program directly support these schoolwide learner outcomes. The Board of
Trustees encourage the administration to get the teachers what they need to
provide the best education for our scholars. Administration feels firmly supported
when making recommendations for the allocation of resources. As the Academy
has grown with the addition of a new building and increased enrollment the
leadership and staff have discussed a plan to refine and target the budget even
further. By moving to a zero based budgeting process in which staff builds the
budget from the ground up based on scholar need and present that
recommendation to the Board of Trustees for approval. This recommended
process of driving spending based on academic need and assessment of scholar
performance will provide increased opportunity for resource allocation to
continue to support critical learner needs, student needs identified in the LCAP
and support of the Ten Core Values. The Board of Directors would then continue
to provide the fiduciary oversight to ensure overall budget alignment with
mission and vision in conjunction with reserves and long term financial
projections.

Board meeting minutes
• Increases in staffing Teacher Aides, Scholar
services, safety staff •
Additional facility
acquisition • Purchase
of desks, chairs, safety
equipment • Core
Knowledge
Curriculum/Training •
Lucy Caulkins Units of
Study Writing
Curriculum •
Administration meeting
minutes • PSO meeting
minutes

Practices

There are processes operating in relationship to district practices for developing an annual
budget, conducting an annual audit, and at all times conducting quality business and accounting
Indicator:
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practices, including protections against mishandling of institutional funds. (Note: Some of this may
be more district-based than school-based.)
Evaluate the effectiveness of the school’s processes in relationship to district practices for
developing an annual budget, conducting an annual audit, and at all times conducting quality
business and accounting practices, including protections against mishandling of institutional funds.
(Note: Some of this may be more district-based than school-based.)
Prompt:

Findings

Supporting
Evidence

For the first four years of operation, the Academy received its business services
through a memorandum of understanding with the sponsoring district. The
Academy enjoyed a close and positive positive relationship with Loomis Union
School District in their creation of its yearly budgets presented to the Academy
Board for review and approval. Following the purchase of our buildings and the
bond financing involved the district was unable to continue to provide business
services. In the fifth year of operation, the Academy switched to Delta
Management Services to provide back office support and a more intimate
approach as it faced growth and an increase in ADA. The Board of Trustees for
the Academy has had membership with a strong background in business and
finance. The budgets developed and approved by the board have consistently
been conservative budgets allowing for build up of reserves while simultaneously
maximizes the amount of funding going directly to support scholar learning. The
Academy has consistently contracted with an independent auditing firm to
complete annual audits as required by the charter and state law. Each year the
Academy has received clean audits further verifying the accuracy and soundness
of the fiscal management. Internally the Academy has had policies in place to
create separation of fiscal authority by dividing responsibilities among multiple
employees and members of the board. No one individual is allowed to authorize
the expenditures and payments from accounts and the person who prepares the
check and payment must receive authorization to have the payment issued by a
different person with signing authority. As a result of the strong processes,
historically clean audits and strong money management, the Academy received
an investment grade bond rating from the credit firm Standard & Poor’s

External audit report •
Board meeting minutes
• DMS monthly report •
Outside accountant
services
Non-Profit Bond
Documents
Financial policies

Facilities

The school’s facilities are adequate to meet the school’s vision, mission, schoolwide
learner outcomes; the educational program and are safe, functional, and well-maintained.
Indicator:

Specifically, to what extent do the facilities support the school’s vision, mission, schoolwide
learner outcomes, the educational program, and the health and safety needs of students?
Prompt:

Findings

Supporting Evidence

The scholars’ red, white, blue, and khaki color scheme is seen throughout the
facilities, especially in the patriotic art decor. These call scholars toward a noble
tradition of classical learning. Each of the rooms have a quote on the wall that
emphasizes the vision and mission of the school. These quotes, along with the
Ten Core Values posters in each room, encourage scholars to work towards the
school-wide learner outcomes. The addition of the new building provides more

Quotes on the walls •
Purchase of new building for
additional scholars and
additional space- high school
support • Technology for
college prep • Play areas •
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space and flexibility. The scholars gain a well-rounded education with various
music and art classes, with their own classrooms.
JAA has music and art rooms. The playground builds the body. The common
areas allow for meetings and discussions. The libraries are full of classical
literature.

Gates for school hours • Plan
for multi purpose facility for
theater, athletics, school
events, and offices •
Uniform

Instructional Materials and Equipment

The policies and procedures for acquiring and maintaining adequate instructional materials
and equipment, such as textbooks, other printed materials, audio-visual, support technology,
manipulatives, and laboratory materials are effective.
Indicator:

Evaluate the effectiveness of the policies procedures for acquiring and maintaining
adequate instructional materials and equipment, such as technology tools and software, the support
systems for technology, software, textbooks, other printed materials, library media resources,
manipulatives, and laboratory materials for instruction including online.
Prompt:

Findings

Supporting
Evidence

Chromebooks are available for scholars’ use during the school day. John Adams
Academy also has computer labs at both elementary and secondary levels, which
accommodate whole classes and check out chromebooks for a class at a time. The
elementary library houses many classics and the secondary building is working
towards developing a library that will support scholar learning and encourage
scholars to read the classics.

Computer lab •
Chromebook carts •
PSO grant for math
manipulatives • Science
lab • Art/music classes •
Music recording and
A/V equipment

Art and music classrooms along with a well equipped science lab provide
materials and experiences to ensure that all scholars are able to access a liberal
arts classical education. Math manipulaves and labs available at all grade levels
for instruction and RTI support.

Well-Qualified Staff

Resources are available to enable the hiring, nurturing, and ongoing professional
development of a well-qualified staff for all programs such as online instruction and college and
career.
Indicator:

Determine if the resources are available to hire, nurture, and provide ongoing professional
development for a well-qualified staff. Include specifics if online, IB, and/or college and career
preparation programs are in place.
Prompt:

Findings

Supporting Evidence

When hiring new teachers, experienced teachers are involved in the hiring
process by observing the demonstration lessons and participating in parts of the
interview. John Adams Academy supports new teachers through teacher
induction programs, such as BTSA. Staff is supported by administration through
provided professional development each month. At the beginning and ending of

BTSA • Classes for CLAD •
Training workshops for A.P
teachers • Release time for
ongoing training • Funding
for PD
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each school year, administration provides a week of professional development.

Long-Range Planning

The district and school’s processes for regularly and effectively examining a long-range
plan ensures the continual availability and coordination of appropriate resources supports students’
achievement of the critical learner needs, the academic standards, college- and career-readiness
standards, and the school-wide learner outcomes.
Indicator:

Prompt: Evaluate

the effectiveness of these processes.

Findings

The governing board, administration and teaching staff participate in a constant
effort to evaluate annually. We are currently in the initial stages of creating a
strategic plan and an action plan.

Supporting
Evidence
Evidence • LCAP •
Core Knowledge • On
going planning and
training • LCAP
allocations of budget •
Administration
meeting minutes
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A6.

Resources Criterion [Charter Schools only]

The governing authority and the school leadership execute responsible resource planning for the
future. The school is fiscally solvent and uses sound and ethical accounting practices
(budgeting/monitoring, internal controls, audits, fiscal health, and reporting).
Indicators with Prom pts
Long-range Financial (and other Resources) Plan

The school regularly reviews its long-range plan (and other resources) in relation to the
school’s vision, mission, and schoolwide learner outcomes. Decisions about resource allocation are
directly related to the school’s vision, mission, and schoolwide learner outcomes.
Indicator:

Prompt: Evaluate

the effectiveness of how the school regularly reviews its long-range plan.

Findings

Supporting
Evidence

There is consistent planning for the current and future years for budgeting. Audits
are completed on time and with few if any audit exceptions.
We have worked as a leadership team (board and admin.) to determine future
growth. While there is always room for improvement, we have done an excellent
job in weighing the risk and reward options and coming to an agreement on our
long range planning.
The CEO of the Board, along with a rotating member of the board meet on a
regular basis with school Leadership to both review long-term planning and
goals, as well as to assure that previous goals and planning are adhered.

External Audits • Board
meeting minutes •
Administrative meeting
minutes • Staff meeting
minutes • Grade
level/department
meeting minutes •
Scholar services
meetings • Beginning of
year training and vision
casting

Regular Accounting and External Audit Procedures
Indicator: The

school has defined regular accounting and external audit procedures.

To what extent does the school have defined regular accounting and external audit
procedures? Comment on the effectiveness of the procedures to determine if they meet they meet the
generally accepted principles of accounting and audit procedures.
Prompt:

Findings

Supporting
Evidence

The school contracts with both an outside auditing firm, as well as an outside
accounting agency to provide oversight, and provide third-party review. Both
practices are generally accepted accounting and auditing practices.
JAA has had quality accounting – both internally and via contract work. Along
with an annual audit by a licensed CPA firm, we’ve had no financial scandals todate. Some of this is due to the small size of the enterprise and the ability to see
operations at a glance.

External audit findings •
Monthly DMS financial
report • Board meeting
minutes
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Budgeting Process — Transparency
Indicator: The

school develops and monitors its annual budgeting process to ensure transparency.

Comment on the effectiveness of the school’s procedures to develop and monitor its annual
budgeting process to ensure transparency.
Prompt:

Findings

Supporting Evidence

The board is updated monthly on the annual budget and expenditures (this
information is put into the board packets which are public record). We can
request updated actuals as necessary. All budget related information is made
public and it available on request.
Anticipated and projected budget numbers are provided to the Board on a regular
basis. In the event of major changes, the Board is informed at its next regularly
scheduled meeting. This allows for the board to take quick and decisive action
when necessary.

Board meeting minutes •
Budget comparison Form

Two years data for how JAA compare to other charter schools. It is
important to note that we are an independent school which means our
facilities costs are much higher. However, with the bond financing we have
brought that cost down to under 10% of costs from over 20%.
Other meaningful items are:
1)
JAA Board has been successful in controlling our benefit cost and
providing superior value to our staff.
2)
JAA retirement plan is more generous with a 403b 3% match and 3%
mandatory employer contribution. An employee can get up to 9%.
3)
JAA engage our scholars with the “keep books” allowing them to
personalize them and engage in the “Great Conversation” at the earliest
ages.
4)
JAA Board support our staff with classroom aides that also
contributes to a higher academic outcome. This helps us also prepare future
teachers.
5)
JAA employs a full time sub so that if a teacher is out our sub will know
our culture and curriculum. That is why our personnel costs are a bit higher.

Adequate Compensation, Staffing, Reserves
Indicator: The

school governing body provides adequate compensation to faculty, administrators, and
staff; adequate staffing for the school’s program; and reasonable accumulation of reserves.
To what extent does the school’s governing body provide adequate compensation to faculty,
administrators, and staff; adequate staffing for the school’s program; and reasonable accumulation
of reserves?
Prompt:

Findings

Supporting
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Evidence
The Board reviews competitive salary ranges for the positions that are available,
as well as review on an annual basis any increases to salaries. Staffing decisions
are thoughtful and are made after consulting with Leadership. Careful
consideration is given to make sure that we are not taxing our staff, nor are we
hiring staff that is not necessary.

Staff evaluations •
Stipends

Beginning in the early part of the year (February - March) the administrative team
begins calculating projected growth and staff needs. Annual reviews of current
staff are done and evaluations are reported to the board with request for new
staffing and raises for current staff. The board does annual reviews of
administrators. While we like to have a healthy reserve, we do make sure that our
staffing and curriculum needs are always met to provide the best educational
environment for our scholars.
All are fairly compensated according to their value and performance. Reserves
are a prudent and well above the 3 percent required by law as this is inadequate if
there is an economic downturn. We are positioned to weather any economic
storm.

Marketing Strategies

The school has marketing strategies to support the implementation of the developmental
program, including research and information to help develop future planning.
Indicator:

Evaluate the effectiveness of the school’s marketing strategies to support the
implementation of the developmental program, including research and information to help develop
future planning.
Prompt:

Findings

Supporting
Evidence

JAA has prepared marketing materials and has spent a fair amount of time
traveling to other schools, hosting open houses, and using on-air radio
advertisement to attract new teachers and scholars. Careful thought and planning
has gone into the design of all marketing materials, using a public relations firm
for design and input.

Marketing materials •
High School Open
House • PR Firm •
Washington Ribbon
Cutting • Radio
Interviews

Stakeholder Involvement
Indicator:

All stakeholders are involved in future planning, including addressing long-range capital

needs.
To what extent are all stakeholders involved in future planning, including addressing longrange capital needs? How effective are the processes to involve all stakeholders?
Prompt:

Findings

Supporting
Evidence

The leadership organized in the Academic Advisory Council (AAC) which has all

AAC meeting minutes •
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stakeholders represented. The council was lead in the past by the Dean of
Operations and can give feedback on everything from carpool/safety concerns,
communication and curriculum. They have sent out parent and scholar surveys in
the past. The Parent Service Organization (PSO) is also a place where all
stakeholders can be heard. The PSO holds an annual fundraiser as well as "easy
money" fundraising such as Box Tops for Education. These fundraising efforts
give us the money to promote many programs within our academy such as the
library, music and arts program, PE and provides teacher/school grants. Anyone
who works or has a scholar is a member of the PSO. There are no annual dues
associated with this group and members can contribute their time by joining
committees to assist in sponsored programs that strength our community and
enrich the scholars experience at JAA. I would also add that we has leadership
have sought out easier (tech friendly) ways of getting information in/out quickly
from parents and scholars. The recent implementation of Parent Square would be
a good example. This user friendly platform gives us the ability to connect with
every stakeholder quickly.

PSO meeting minutes •
PSO periodical • Board
meeting minutes

As for capital needs, the board has played the major role and continues to make
certain we don’t over staff and spend beyond our means. The board approves all
positions, job titles and salaries. The board includes admin in much of this
planning. We could include other stakeholders as they become more familiar with
financial statements and capital allocation procedures and needs. Some people
who you’d love to involve in long-term capital planning simply don’t have the
needed financial knowledge to be of much assistance.

Informing the Public and Appropriate Authorities

The governing authorities and school leaders inform the public and appropriate
governmental authorities about the financial needs of the organization.
Indicator:

Evaluate the effectiveness of the processes for the governing authorities and school leaders
for informing the public and appropriate governmental authorities about the financial needs of the
organization.
Prompt:

Findings

Supporting
Evidence

There are policies and procedures in place to make sure all reporting to governing
authorities is in place. The leadership team has made sure that training has been
provide to staff members responsible for this information.

Board meeting minutes
• Staff meeting minutes
and attendance logs •
External audit report

The JAA Board communicate very closely with our chartering organization and
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they have people in place capable of reviewing the financials and offering
guidance. We also contract with DMS for financial services and they
communicate as needed with various stakeholders.
Adequacy of Reserve Funds
Indicator:

The school ensures the adequacy of reserve funds to ensure the financial stability of the

school.
How does the school ensure the adequacy of reserve funds to ensure the financial stability
of the school? Comment on whether the allocation of resources is sufficient to address the
schoolwide learner outcomes and the critical learner needs of students.
Prompt:

Findings

Supporting
Evidence

Board and leadership monitor the finances on a monthly basis. Given our recent
expansion and added debt service, the topic of adequate reserve funds is an
important one. JAA has adequate cash reserves in place at this time and will end
the fiscal year with more cash on hand than prior to the expansion. But this, in its
self, doesn’t ensure solvency. The Board pays close attention to the P&L – it’s
very important that the organization retain a net income from
operations…otherwise no amount of reserves will save us. Also, you can show a
net income on the P&L and still run into cash flow problems…so we look closely
at capital expenditures, debt service requirements, how depreciation is handled,
deferred maintenance items and other costs.

External Audit Report •
Board meeting minutes
• Administrative
meeting minutes

Decisions — Schoolwide Learning Results

The school bases resource allocation decisions in relationship to the schoolwide learner
outcomes and the critical learner needs of the students.
Indicator:

To what extent does the school base its resource allocation decisions in relationship to the
schoolwide learner outcomes and the critical learner needs of the students?
Prompt:

Findings

Supporting
Evidence

The school bases resource allocation largely on the needs of our scholars. For
example, aides were placed in the elementary classrooms for support and
assistance, to ensure that each scholar received the individual attention that they
need.
It’s the primary focus when allocating resources – how can we spend less on nonessential items/staff so that more money can be spent in the classrooms, i.e.
higher salaries for quality teachers, laptop computers for the kids, the best
possible lab equipment, a clean and safe environment.

Board meeting minutes
• AAC meeting minutes
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A7.

Resources Criterion [Charter Schools only]

The school has developed policies, procedures, and internal controls for managing the financial
operations that meet state laws, generally accepted practices, and ethical standards.
Indicators with Prom pts
Written and Adopted Policies/Procedures
Indicator: The

school has written adopted fiscal policies and procedures for internal controls.

Comment on the effectiveness of the school’s process for developing, reviewing, revising,
and adopting written fiscal policies and procedures for internal controls.
Prompt:

Findings

Supporting
Evidence

The process usually starts with the administration. They develop and write the
proposed policy and procedures in an area they have identified. The board then
reviews, may suggestion revisions and final adoption. As it pertains to fiscal
policy the Charter itself lays out how the academy will maintain certain fiscal
controls with audits

Board meeting minutes
• Administrative
meeting minutes

Annual Financial Audit

The school has an annual independent financial audit that employs generally accepted
accounting principles, including a listing of audit exceptions and deficiencies which the school has
resolved to the satisfaction of the charter-granting agency. There are written policies on the scope
and responsibilities related to an independent financial audit. The school sends the audit reports to
the authorizing agency and other government entities as required by law.
Indicator:

Examine how the school ensures accountability and determine the effectiveness of these
policies and procedures.
Prompt:

Findings

Supporting
Evidence

JAA hires a non-profit professional CPA who oversees and mentors our business
tech person. We also require two signatures on all checks and approval of all
expenses by our headmaster. The board is also given monthly reports on checks
and warrants for payment.

External audit report •
Board meeting minutes

JAA undergoes a comprehensive audit each year – this has the effect of keeping
most people honest. Any major maleficence would be caught and the person
responsible would be fairly easy to track down – seeing as how there aren’t that
many people with control over finances. The big ticket items aren’t under the
direct control of any employees at JAA – bond payments come directly out of
gross revenues before the balance of revenue even hits our accounts. And payroll
is handled by DMS – which places a lot of trust in DMS and raises the question
of oversight there. But again, the yearly audit would caught any abuses in that
area.
The academy keeps meticulous records, which are provided to the auditing firm
on an annual basis. The academy adopts recommendations provided by the
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auditing firm, as well as the outside vendor that is used. The academy has a
record of clean audits

Compliance of Personnel
Indicator: Personnel

follow the fiscal policies and procedures.

Prompt: Evaluate

the effectiveness of the accountability measures to ensure that personnel follow the
fiscal policies and procedures.
Findings

Supporting
Evidence

Staff are met with on a regular basis and informed of any new policies or
procedures that are enacted. Each staff member is provided with a binder that
contains policy, and new policy is added to the binder when adopted. Each policy
is discussed and reviewed for confirmation of understanding and adherence.

Staff meeting minutes •
Board meeting minutes
External audit report

There is board oversight. The Chairman of the Board as well as the board
treasurer are there to make sure policy and procedures are working effectively.
A system of checks and balances between staff members and independent CPA
insures compliance, accountability and independence.

Processes for Implementation of Financial Practices

The school has processes and protections for the following: 1) who is authorized to sign
contracts, write checks, and release institutional funds; 2) the monitoring of payroll information;
3) the review of bank reconciliations and deposits/withdrawals of all school financial accounts;
4) the policies and procedures for the use of credit cards and other lines of credit.
Indicator:

Evaluate the effectiveness of the school’s processes and protections for the following:
1) who is authorized to sign contracts, write checks, and release institutional funds; 2) the
monitoring of payroll information; 3) the review of bank reconciliations and deposits/withdrawals of
all school financial accounts; and 4) the policies and procedures for the use of credit cards and
other lines of credit.
Prompt:

Findings

Supporting
Evidence

Two board members and the business manager have the ability to write checks
and release institutional funds. The Headmaster, board members, all
administrators have the ability to sign contracts. 2) Payroll is done by our third
party business partner DMS, which does all business services and payroll. 3) The
reconciliation is done by our business partner DMS and our CPA. 4) Receipts are
required and are reviewed by business manager for accuracy and appropriateness
monthly. The acting treasurer of the board reviews all credit card receipts and
transactions.

Board meeting minutes
• External audit report

Payroll information is monitored by our HR employee for accuracy. A third party
administers checks. Credit cards are minimal in limit and are provided only to the
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Leadership staff.

Contracts — Accounting

The school has a contracting process for services, equipment, and materials and accounts
for all contracts of $75,000 or more and their purposes.
Indicator:

Prompt: Explain

the effectiveness of this process.

Findings

Supporting
Evidence

For larger contracts competitive bidding is required with analysis done first at the
leadership level and then at the board level. This two step and review process has
provided outstanding value and financial results as evidenced by our auditors
benchmarking us to other schools.

Board meeting minutes

All contracts get reviewed by administration and then by the board. We try to
balance the process with the needs of the academy.
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ACS WASC Category A. Organization: Vision and Purpose, Governance,
Leadership, Staff, and Resources:
Summary, Strengths, and Growth Needs
Review all the findings and supporting evidence and summarize the degree to which
the criteria in Category A are being met. Include comments about the degree to which
these criteria impact the school’s ability to address one or more of the identified
critical learner needs.
Summary:

John Adams Academy has a unique vision of restoring America’s heritage through the development
of servant leaders. Our school-wide learner outcomes communicate this vision. Our Ten Core Values
are the foundation of our school culture and play an integral role in all decision-making. Over the
past four years, John Adams Academy has held fast to its mission and core values and has worked to
include all stakeholders. After deliberation, revisions were made to include the tenth core value in
our second year. John Adams Academy engages all stakeholders in embracing these core values.
Communication improvements have helped facilitate the realization of our mission, vision, and
values. Communication has also improved among staff through regular grade-level and departmental
meetings. Collaboration among staff members supports academic success.
Resources have been allocated to meet learner needs and continued academic success as evidenced
by continued training of staffing, increase in support services through hiring classroom aides and
additional scholar services staffing.
Prioritize the strengths and areas of growth for Category A.
Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources:
Areas of Growth

Strengths:
● Consistent, positive external audit reports
● Strong Board of Trustees with clear mission and vision
● Annual review of financials by outside CPA
● Financial viable with healthy reserves
● Surplus of resources available to scholars
Areas of Growth:
● Improvements could be made in clarifying the evaluation and monitoring procedures used by
the governing board.
● Additional opportunities for all stakeholders to provide input for long term plan, allocation of
funds and perception of organization
● Development of long term plans including strategic plan and action plan with input from all
stakeholders
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Category B:

Standards-based Student Learning: Curriculum

Analysis must show distinctions that appear across the range of students (grade level, diverse
background, and abilities) and the variety of programs offered at the school.
Examples include:
● Online instruction approaches (school site or off site, integrated within other programs and/or
offered separately)
● Focused programs such as IB Diploma Program, college- and career-readiness programs,
school/college partnerships, AVID, and independent study programs.
Note: In some areas additional prompts have been inserted to emphasize the analysis related to
online instruction.

B1. Rigorous and Relevant Standards-Based Curriculum Criterion
All scholars participate in a rigorous, relevant, and coherent standards-based curriculum that
supports the achievement of the academic standards, the college- and career-readiness standards, and
the school-wide learner outcomes. Through standards-based learning (what is taught and how it is
taught), these are accomplished.
Indicators with Prom pts
Current Educational Research and Thinking

The school provides examples that document the effective use of current educational
research related to the curricular areas in order to maintain a viable, meaningful instructional
program that prepares students for college, career, and life.
Indicator:

Prompt: Comment

on the effective use of current educational research related to the curricular areas
to maintain a viable, meaningful instructional program for students. Examine the effectiveness of
how the school staff stay current and revise the curriculum appropriately.
Findings

Supporting Evidence

Current educational research in the classroom for:
Math/Science:
Teachers trained in best practices in local workshops aligned with adopted text.
Growth Mindset: CPM Math
Developing abilities through dedication and hard work which creates a love of
learning that is essential for great accomplishment

Curriculum maps
Course Outlines
Syllabus
Scope and Sequence

Problem based learning- Integration of knowledge is best supported by
engagement of the learner with a wide array of problems around a core idea.
Cooperative learning groups- Initial learning of a concept is best supported by
discussions within cooperative learning groups guided by a knowledgeable
teacher.
Space practice or spiraling-Long-term retention and transfer of knowledge is
best supported by spaced practice or spiraling. These principles derived from
research provided a philosophy of how children learn and how teaching should
occur in an ideal classroom. Then books were written to make this philosophy
concrete and teachers were provided support so that they could use the books

As evidenced in the file folder
for each grade level and subject.
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effectively. The major change was to shift the focus of the student activity from
being told a method.
Hands on math: extensive use of manipulatives in the classroom

English/History:
Inquiry based learning: starts by posing questions, problems or scenarios which
increases intellectual engagement and fosters deep understanding. Inquiry
honors the complex interconnected nature of knowledge construction striving to
provide opportunities for both teacher and scholars to collaboratively build, test
and reflect on their learning. (Socratic method)
Grammar: Current research shows a need for explicitly teaching grammar.
Grammar is taught from grades K-7 at JAA and then implicitly enforced
throughout high school. Teachers took online courses from Hillsdale College to
prepare for instruction.
Close Reading/Annotation: A significant body of research links the close
reading of complex text-whether the student is a struggling reader or advancedto significant gains in reading and proficiency and finds close reading to be a
key component of college and career readiness. Close reading means reading to
uncover layers of meaning that lead to deep comprehension. Annotating: a text
can be a powerful strategy and engaging with the text and encourage active
reading (NCTV)
Writing Program K-7 Currently there is full implementation of The Lucy
Calkins writing curriculum which is evidence of applying current research
findings for developing successful writers. Giving students choice, giving them
a place in the world of writers without requiring that they master mechanics
before being able to convey their ideas (younger grades) and show their
knowledge. This program, published by Heinemann, continues to the 8th grade,
but is currently used up to the 7th at John Adams Academy. Teachers meet
together weekly to plan, create assessments, and review scholar work.
In high school, teachers model in addition to teaching the Writing Process.
Word processing is used to support struggling writers, providing the means to
move more easily from idea to composition, supporting spelling, revising, and
proof-reading. Technology assisted writing also makes collaborative writing
more feasible and productive.
Classic reading can improve personal ethics according to Evolutionary
Psychology EP Journal.net
Blood flow increases in areas of the brain far beyond those responsible for what
cognitive scientists call executive function, regions normally associated with
tasks that require close attention.
Michigan State Univ.
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Vocabulary	
  lists	
  are	
  drawn	
  from	
  the	
  literature	
  that	
  the	
  
scholars	
  are	
  reading.	
  The	
  scholars	
  include	
  the	
  definitions	
  with	
  
their	
  annotations.	
  	
  Scholars	
  are	
  tested	
  on	
  the	
  definitions	
  
through	
  several	
  activities	
  including	
  quizzes,	
  etymological	
  
studies,	
  and	
  explorations	
  into	
  the	
  significance	
  of	
  word	
  choice	
  
within	
  the	
  context	
  of	
  the	
  passage	
  from	
  which	
  it	
  is	
  drawn.
All teaching staff choose a classic from each grade and meet bi-monthly to hold
Socratic discussions about the works. We are modeling what we teach and
advance our own educational abilities in classic, while creating connections
with the scholars across disciplines.
Reading:Teachers K-8 belong to the Placer Area Reading Council where they
learned and implemented reading 20 min.-2 hours a day to improve scholar
readiness.
The elementary school trained in Junior Great Books which is the stepping
stone to understanding the classics read in high school. A recent study found
that participating in the Junior Great Books program significantly increases Text
Reading/Comprehension scores. (District of Columbia)

Riggs: Elementary teachers attended and adopted RIGGS, a rigorous program
of teaching phonics, and spelling, supporting reading and writing programs.
Several teachers attended the Google Summit at Roseville High and use Google
Apps for Education in high school classes. Google classroom, shared docs,
Goobric, Doctopus, Pear Deck and Flubaroo are used by some for assessment.
Backwards Design- Wiggins McTighe argues that you can’t start planning how
you are going to teach until you know exactly what you want your students to
learn.
Yearly, K-8 teachers participate in a week long Core Knowledge training.
The researcher, Herbert Wahlberg of the University of Illinois at Chicago,
found that Core Knowledge schools outperformed other schools.
The standards emphasize how important it is for students to read texts across
disciplines and build a foundation of knowledge that will give them the
background to be better readers in all content areas. This foundation can only
occur when the curriculum is intentionally and coherently structured within and
across grades. Even though standards are not a curriculum, the Common Core
State Standards go hand in hand with the Core Knowledge curriculum to
improve student achievement.
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K-12 teachers meet and participate in two weeks of professional development
every summer. In addition,
several middle and high school teachers attended trainings at St. John’s College
in New Mexico, Thomas Aquinas College in California, Ridgeview Classical
School K-12 in Colorado, and Hillsdale College in Michigan. Some teachers
attended Writing Workshops, AP training, Google Summit, and BTSA
trainings. Professor Paul O’Reilly came from Thomas Aquinas and taught a
seminar for staff along with others like Dr. Platt from George Wythe College..

Academic and College- and Career-Readiness Standards for Each Area

The school has defined academic standards and college- and career readiness standards for
each subject area, course, and/or program and, where applicable, expectations within the courses that
meet the UC “a-g” requirements.
Indicator:

Evaluate to what extent there are defined academic standards and college- and career
readiness standards for each subject area, course, and/or program that meet state or
national/international standards and, where applicable, expectations within courses that meet the
UC “a-g” requirements. Examine the annual submission of course syllabus approval to UC for all
AP courses. Verify that the facility requirements for "wet labs" are met for all lab science courses.
Prompt:

Evaluate the extent to which the online curriculum/courses
consistently meet state academic standards. Determine if there is effective integration of outsourced
curriculum into the program.
Additional Online Instruction Prompts:

Findings

Supporting Evidence

At John Adams Academy all scholars have access to rigorous academic
curriculum aligned with district, state and national standards, and
frameworks. All scholars have access to a recommended curriculum,
approved by the administration, based on classical literature in all academic
areas. Other curricula are aligned to the Common Core Standards and
scholar mastery is assessed. All courses are consistent with the academic
standards and the School- wide learner outcomes.
As evidence of the rigor of our curriculum, the majority of our high school
courses are Honors or AP classes. All of our courses are A-G approved, both
honors and non-honors

Curriculum maps • Course
Outlines • Syllabus • Scope and
Sequence • Counselor
Documentation
7th-12th History List of Essential
Questions and Enduring
Understandings

The humanities curriculum was revised to be chronological. The Western
Civilization classes are the spine for literature reading in high school
courses.
The method is classical. John Adams Academy instructs through classical
literature, source documents, and original works.
We primarily use BYU Independent Study for scholars in need of making up
a course not fitting in their schedule. Our Academic Counselor is the contact
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person with the program, and has ongoing communication with the regional
representative. The counselor has access to scholar’s records and can
monitor progress in real time. BYU sends a confirmation of completion.
Teachers who proctor the test are certified to do so.

Congruence

There is congruence between the actual concepts and skills taught, the academic standards,
the college- and career-readiness standards, and the schoolwide learner outcomes.
Indicator:

Evaluate the extent to which there is congruence between the actual concepts and skills
taught, the academic standards, the college- and career-readiness standards, and the schoolwide
learner outcomes.
Prompt:

Findings

Supporting Evidence

John Adams Academy demonstrates congruence within the curriculum and
instruction by focusing on the JAA 10 Core Values- which are also the
School-wide Learner Outcomes (SLOs). The Core Values are taught and/or
reinforced at each grade level within multiple content areas.

Flag ceremony protocol
Scholar samples
Senior Thesis
Examples of Advisory classics:
7th grade Twenty-Thousand
League Under the Sea
9th grade-Romeo and Juliet
10th grade-Don Quixote
11th grade- Anatomy of Peace

The following is a sampling of activities and lessons that support the John
Adams Academy Core Values and SLOs.
Appreciation of our National Heritage--Patriotic Songs and daily flag
ceremonies. Inspirational quotes of founding fathers displayed throughout
school from elementary through high school.
Senior Thesis: How can we restore our National Heritage?

The	
  Senior	
  Thesis	
  &	
  Defense	
  demonstrates	
  the	
  ability	
  of	
  the	
  
scholar	
  to	
  answer	
  a	
  challenging	
  question	
  through	
  research	
  
and	
  logical	
  thought	
  using	
  appropriate	
  rhetorical	
  writing	
  and	
  
verbal	
  skills.	
  	
  The	
  Senior	
  Speech	
  will	
  exhibit	
  the	
  scholar’s	
  
ability	
  to	
  synthesize	
  his	
  or	
  her	
  thesis	
  paper	
  into	
  a	
  10-‐15	
  
minute	
  speech	
  and	
  deliver	
  that	
  speech	
  effectively.
	
  

The	
  Senior	
  Thesis	
  is	
  a	
  lengthy	
  essay	
  (10	
  -‐	
  15	
  pages)	
  due	
  at	
  
the	
  end	
  of	
  the	
  3rd	
  quarter.	
  Each	
  senior	
  will	
  also	
  defend	
  
his/her	
  thesis	
  before	
  three	
  faculty	
  members.
	
  Thesis	
  Question	
  (Choose	
  one.)
·
·

How	
  can	
  we	
  Restore	
  America’s	
  Heritage	
  by	
  promoting	
  
Appreciation	
  of	
  our	
  National	
  Heritage?
How	
  can	
  we	
  Restore	
  America’s	
  Heritage	
  by	
  promoting	
  
Public	
  and	
  Private	
  Virtue?
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·
·
·
·
·
·
·
·

How	
  can	
  we	
  Restore	
  America’s	
  Heritage	
  by	
  promoting	
  
an	
  Emphasis	
  on	
  Mentors	
  and	
  Classics?
How	
  can	
  we	
  Restore	
  America’s	
  Heritage	
  by	
  promoting	
  
Scholar	
  Empowered	
  Learning?
How	
  can	
  we	
  Restore	
  America’s	
  Heritage	
  by	
  Fostering	
  
Creativity	
  and	
  Entrepreneurial	
  Spirit?
How	
  can	
  we	
  Restore	
  America’s	
  Heritage	
  by	
  promoting	
  
High	
  Standards	
  of	
  Academic	
  Excellence?
How	
  can	
  we	
  Restore	
  America’s	
  Heritage	
  by	
  Modeling	
  
what	
  we	
  Teach?
How	
  can	
  we	
  Restore	
  America’s	
  Heritage	
  by	
  promoting	
  
an	
  Abundance	
  Mentality?
How	
  can	
  we	
  Restore	
  America’s	
  Heritage	
  by	
  Building	
  a	
  
Culture	
  of	
  Greatness?
How	
  can	
  we	
  Restore	
  America’s	
  Heritage	
  by	
  promoting	
  
Self-‐governance,	
  Personal	
  Responsibility	
  and	
  
Accountability?

	
  

Valley Forge Essay Contest where our scholars continue to win over all the
other schools in the area. The first year two scholars won and attended the
youth summit at Valley Forge. In 2015 8 attended. Every year the national
George Washington essay medal has been won by a John Adams Scholar.
This past year’s topic: “Discuss the importance of rejecting apathy in our
democracy and describe a personal example for combating apathy in your
community/ school.”
Each elementary grade level is memorizing a founding document:
● TK/K - Pledge of Allegiance
● 1st - Preamble
● 2nd - American’s Creed
● 3rd - Bill of Rights
● 4th - Gettysburg Address
● 5th - Declaration of Independence
● 6th - “I Have a Dream” Speech

Public & Private Virtue
The Pardoner’s Tale
Sir Gawain and the Green Knight
Literature examines questions related to public and private virtue
Personal reflections on personal growth
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Emphasis on Mentors & Classics
Core Values of Charlotte’s Web
Read classic books (keep books)
Mentoring program
Weekly mentoring for college readiness through guidance counsellor
Classics are also read in Advisory classes
Scholar Empowered Learning
Scholar led seminars
Scholar oral presentations
Reciprocal Teaching
Socratic discussions (Inquiry-based learning)
Fostering Creativity and Entrepreneurial Spirit-Dance-a-thon fundraiser
Revolution Run
Valuing of scholar creativity evidenced by display of scholar work in public
areas as well as Arts in the Park event.
Shakespeare is performed as a school and also in 7th grade
Art work has been on display at the Capitol building and in coffee shops in
Roseville
Scholar run assemblies and flag ceremony
Talent Show
High Standards of Academic Excellence
Memorizing historical American documents
Read “Great” books (college level texts)
AP classes
Honors classes
Use primary texts
Passing is C- or above
Senior Thesis and Defense Capstone
Multiple subjects ability- grouped in elementary
Modeling What We Teach
Senior Project
Service projects through Advisories
Gathering Inn (teacher and scholar service)
Greater than “Selfie”
Abundance Mentality
The Little Red Hen
Service Projects (Pajama Drive for foster children)
50 scholars joined Feed My Starving Children
Collected clothing for fire victims
Gathering Inn: collecting and preparing food for 100 people who are
homeless along with serving the food, conversation, and entertainment
Kids First in Roseville and Koinonia in Loomis-packages for foster care
Canned Food Drive
Sock Drive
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Building A Culture of Greatness
Reading stories of great leaders and historical figures
National Honor Society
Classical Arts Programs
Arts in the Park
Revolution Run and events
Clothing drive for victims of Northern California fires
Black and White Film Society
Self-Governance, Personal Responsibility and Accountability
Scholar planner checks in advisory
Communication /homework folders
Scholar Council
High expectations for classroom behavior
Congruence is also demonstrated vertically through thoughtful design of
curriculum. Examples of this congruence can be found in the JAA
Curriculum Maps and Course descriptions.

Student Work — Engagement in Learning

The school’s examination of representative samples of student work and snapshots of
student engagement in learning demonstrate the implementation of a standards-based curriculum and
the schoolwide learner outcomes.
Indicator:

Evaluate to what extent the examination of representative samples of student work and
snapshots of student engagement in learning demonstrate the implementation of a standards-based
curriculum and the addressing of the schoolwide learner outcomes.
Prompt:

Findings

Supporting
Evidence

Freedoms Foundation supports the Core Value of Appreciation of Our
National Heritage. Scholars write an essay which, if they win, entitles them to
a summit at Valley Forge. Last year’s topic was “Discuss the importance of
rejecting apathy in our democracy and describe a personal example for
combating apathy in your community/school.” The first year JAA was open,
two scholars won the essay contest. In 2015, eight scholars were able to
attend. Additionally one scholar from John Adams has won the George
Washington national medal for his or her essay each year.

Valley Forge Essays
Senior Thesis
Samples of other
required essays.

The senior thesis topics support the mission of the school. Last year’s topic: “
What is a servant leader?” asked the seniors to explore the meaning of our
motto and how they can apply the principles in their future life. This year’s
topic, “How can we restore America’s Heritage?” does the same. The senior
thesis is the capstone assignment of our curriculum.
Scholar’s are asked to draw upon all that they have learned in their time at
John Adams Academy. They present and defend their theses before the
scholar body and members of the faculty, board, and community.
Essay topics focus on critical thinking, persuasive reasoning, use of literary
and rhetorical devices. Some examples are, “How does Homer define a
hero?” “Is Macbeth an Aristotelian Tragedy?” “Compare and contrast the
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influence that Harriet Beecher Stowe vs. Upton Sinclair had on their
respective societies,” “Examine how the notion of justice is defined in Plato’s
Republic, Homer’s Iliad, and Aeschyles’ Oreistiea.
Core Value Writing (Charlotte’s Web; links classic to core values)

Integration Among Disciplines

There is integration among academic and career technical disciplines at the school and
where applicable, integration of outsourced curriculum into the program so that curricular integrity,
reliability, and security are maintained.
Indicator:

Evaluate to what extent is there integration among disciplines and where applicable,
integration of outsourced curriculum into the program so that curricular integrity, reliability, and
security are maintained.
Prompt:

Findings

Supporting
Evidence

Integration among disciplines: History & English taught as a block in 7th,
8th, & 12th
History provides the subject matter for the essay topics
History is the spine that ties Art, Music, Math & Science together
Pre-calculus class integrated online homework program Math XL for school.
Scholars have the opportunity to seek advanced courses or make up due to
transferring into the school by attending classes at off campus locations such
as Sierra Community College or through online courses as offered through
vendors such as Brigham Young University.
BYU independent study
Google Classroom
Senior thesis draws upon all learning

7th grade humanities:
two periods of English
and one of history
8th history and English
same teacher
12th also has the same
teacher for both

Curricular Development, Evaluation, and Revisions

The school assesses its curriculum review and evaluation processes for each program area,
including graduation requirements, credits, and homework and grading policies, to ensure student
needs are met through a challenging, coherent, and relevant curriculum. This assessment includes the
degree to which there is involvement of key stakeholders (governing board members, teachers,
parents, and students).
Indicator:

Comment on the effectiveness of the school’s curriculum review, evaluation, and review
processes to ensure student needs are being met through the curriculum; include the extent to which
there is involvement of key stakeholders.
Prompt:

Findings

Supporting
Evidence

Headmaster and department heads review curriculum and evaluates
effectiveness of materials taught.
Headmaster and department heads mentor teachers in implementation of

Administration meeting
notes
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classical education methodology.
Board members, parents, and scholars are made aware of any curriculum
changes.
Classes in math and English in the upper grades had class size reduction to
facilitate learning.
Aeries is on online grading program with parent and scholar access
Parent Conferences
Report Cards
SST
Teacher input in curriculum choice and effectiveness
504
SPED
After school tutoring
Advisory
Academic Advisory and school counselor

Report Cards
Tutoring
Aeries online grading

Policies — Rigorous, Relevant, Coherent Curriculum

The school assesses the curriculum and its rigor, relevancy, and coherency after
examination of policies regarding course completion, credits, grading policies, homework, etc.
Indicator:

Determine the extent to which key stakeholders are involved in the selection and evaluation
of the curriculum to ensure it matches the school’s mission and schoolwide learner outcomes.
Particularly evaluate the strategies used to solicit teacher input into the design of the curriculum
and the use of technology within the curriculum.
Prompt:

Determine the school’s effectiveness in the use of outsourced
curriculum to maintain curricular integrity, reliability, and security.
Additional Online Instruction Prompt:

Findings

Supporting
Evidence

We primarily use BYU Independent Study for scholars in need of a making
up a course not fitting in their schedule. Our Academic Counselor is the
contact person with the program, and has ongoing communication with the
regional representative. The Counselor has access to scholars records and can
monitor progress in real time. BYU sends a confirmation of completion.

Counselor records
Scholar report cards
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Articulation and Follow-up Studies

The school articulates regularly with feeder schools and local colleges and universities and
technical schools. The school uses follow-up studies of graduates and others to learn about the
effectiveness of the curricular program.
Indicator:

Share examples of articulation with feeder schools and local colleges and universities and
technical schools, including comments on the regularity and effectiveness of these effects. What has
been revealed through the follow-up studies of graduates and others regarding the effectiveness of
the curricular program?
Prompt:

Findings

Supporting
Evidence

The effectiveness of our curricular program is reflected by our scholars being
accepted into prestigious universities such as UC Berkeley, UC Davis, UC
Santa Barbara, Wellesley College, Wheaton College, Thomas Aquinas
College, Brigham Young University, University of New Mexico honors
program and multiple CSUs.
Moreover, scholars score well above the national average on SAT, ACT, and
AP testing. Our SAT average is 1925 and ACT is 26.5.

Test scores
College acceptance
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B2.

Access to Curriculum Criterion

All students have equal access to the school’s entire program and are provided assistance with a
personal learning plan to prepare them for the pursuit of their academic, personal, and career goals.
Indicators with Prom pts
Variety of Programs — Full Range of Choices

All students are able to make appropriate choices and pursue a full range of realistic
college and career and/or other educational options. The school provides for career exploration,
preparation for post-secondary education, and pre-technical training for all students.
Indicator:

How effective are the processes to allow all students to make appropriate choices and
pursue a full range of realistic college and career and/or other educational options? Discuss how
the school ensures effective opportunities for career exploration, preparation for postsecondary
education, and pre-technical training for all students.
Prompt:

Findings

Supporting Evidence

The school ensures effective opportunities through weekly mentoring classes
Highly skilled community members share their expertise in his or her field.
This provides career exploration.

Mentoring
Naviance
PSAT
School newspaper
Yearbook
Choir

The school counselor runs a college prep mentoring class every Friday.
College counselor advises scholars of their post-secondary opportunities.
John Adams provides, at no cost to the scholars,
Naviance/Family Connection which provides high school scholars a chance
to practice for the SAT/ACT tests and the PSAT.
John Adams Academy has an extensive curricular and extracurricular arts
program (choir, strings, band), including advanced courses in Fine Arts and
Choir, Yearbook, Band, Strings, and Journalism.
AP classes, Honors level classes
Challenging, college-level reading & writing programs all prepare scholars
for the rigor of a college education.
John Adams Academy has a National Honors Society chapter which aids
scholars in their college and scholarship applications.
Scholar Council provides scholars with opportunity to develop and practice
leadership skills
Advisory classes provide exploration of college and career opportunities
every Friday.
Guest speakers broaden the scholars’ vision of career choice and opportunity
and service. For example, paleontologist Jack Horner, the consultant for
Jurassic Park films, Brent Adams, creator of the animation major at BYU,
veterans, Earl Taylor, Head of the National Center for Constitutional Studies,
and Ned Wyse from Hillsdale recited Robert Frost poetry.

Accessibility of All Students to Curriculum
Indicator:

A rigorous, relevant, and coherent curriculum to all students is accessible to all students
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through all courses and programs offered. The school examines the demographics and situation of
students throughout the class offerings. The school’s instructional practices and other activities
facilitate access and success for all students.
Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all
programs. To what extent do the instructional practices of teachers and other activities facilitate
access and success for all students
Prompt:

Findings
●
●
●
●
●
●
●
●
●
●
●
●

●

●

●

●

●
●
●
●
●
●

Elementary teachers are supported by in-class teacher aides
Enrichment classes: PE, Music, Art, Foreign language (Latin, Greek,
Spanish)
Library at elementary and soon high school
After school tutoring
Non-AP classes and non-honors
Summative projects
Selective math placement
Teachers are all certified in CLAD and use best practices and use
ELL strategies in their classroom instruction
Language interpreter
Parent Square has a translator
Scholar Services serve all scholars before they get to a 504 or IEP
Differentiation - varying lessons, learning styles, teaching styles,
allowing freedom for scholars to arrive at the same learning target
but through different methods//avenues.
We are abiding by the “search and identify recommendations” in
that we actively seek out children who might be struggling; observe
scholars and determine needs.
After observing scholars and determining needs, teachers implement
RTI procedures. If that is not working, the next step is an SST
meeting.
Placement in small groups. Younger grades are sent to a grade level
below or above for a particular class. At the high school level, math
is differentiated by class.
Further intervention involves a 504 or asking the question “is
further testing needed”.Then, at the end of testing, the team meets to
recommend either a referral to the 504 process or an IEP. Sometimes
assessment helps the family realize the child is doing better than
they thought.
Mandatory Academic Learning Labs grades 8-12
Special education scholars are mainstreamed but fully supported by
Special Education when necessary.
Math labs are built in to the day
English support after school
Middle School English is taught in a two period block for extra
support
Six years of history are required in high school, unlike other schools.
9th Grade scholars have Western Civilizations I, Greek and Roman
history, unlike other schools. Currently, 10th Grade has Western
Civilization II and 11th Western Civilization III along with U.S.

Supporting Evidence
Learning labs
RTI forms in file folder
Credentials on file
File for Special Education
Process
Science lessons translated to
Russian
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●
●
●

History. Additionally, scholars have a year of political philosophy
along with government and economics.
7th grade scholars receive instruction in Greek.
8th grade scholars receive instruction in Latin.
Both Latin and Spanish are offered at the high school level

Evaluate the procedures to ensure that students have access to
courses that meet the UC “a-g” requirements, including lab courses.
Additional Online Instruction Prompt:
Student-Parent-Staff Collaboration

Parents, students, and staff collaborate in developing and monitoring a student’s personal
learning plan, and their college and career and/or other educational goals. (This includes the
evaluation of whether online instruction matches the student’s learning style.)
Indicator:

Evaluate to what extent parents, students, and staff collaborate in developing and
monitoring a student’s personal learning plan, and their college and career and/or other
educational goals.
Prompt:

Findings

Supporting
Evidence

Teacher/parent communication in elementary
PAS
SST
Counsellor academic tracking
Teacher websites
Teacher emails
Parent Square
Aeries
Peer Mentoring
Peer Tutoring

Teacher web pages
Parent Square
Aeries for grading and
assingments
Remind.com

Monitoring/Changing Student Plans

The school implements processes for monitoring and making appropriate changes in
students’ personal learning plans (e.g., classes and programs) and regularly evaluates them.
Indicator:

Evaluate the effectiveness of the ways the school ensures that processes are utilized for
monitoring and making appropriate changes in students' personal learning plans (e.g., classes and
programs).
Prompt:

Findings

Supporting
Evidence

Scholars are consistently in discussion with their teachers regarding progress
and areas of need. Teachers meet regularly at grade level and department
meetings to align curriculum, discuss RTI, plan and develop lesson plans.
Scholars with specific needs are given additional support through the use of
IEPs ,scholar services, SPED, 504 plans, LAP and other individualized

Grade level/department
meeting minutes
Scholar services
Calendar
Counselor
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interventions. Learning labs provide opportunity for additional studying at
tutoring as needed. School counselor, administration, scholar services and
advisory teachers track scholar progress and make recommendations as
needed to ensure scholar success.

Advisory classes
Scholar planner
SST data
LAP

Post High School Transitions

The school implements strategies and programs to facilitate transitions to college, career,
and other postsecondary high school options and regularly evaluates their effectiveness.
Indicator:

Evaluate the effectiveness of the strategies and programs to facilitate transitions to college,
career, and other postsecondary high school options.
Prompt:

Findings

Supporting
Evidence

We have a staff, full- time Academic Advisor and College Counselor, who
serves grades 7-12 to create a college-going culture and guide articulation to
higher education. Four year graduation plans are created for all high school
scholars. Counselor holds a weekly college-going mentoring class and gives
presentations on college preparation in Advisory classes. Counselor attends
regular trainings with the College Board, and keeps a web page and blog with
updated college information.

Counselor’s blog
Scholar graduation plans
Mentoring class
Syllabus
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B3.

Preparation for Career and College Criterion

Upon completion of the high school program, students have met all the requirements of graduation
and are prepared with success in college, career, and life.
Indicators with Prom pts
Real World Applications — Curriculum

All students have access to rigorous and relevant curriculum that includes real world
applications that will prepare students for success in college, career, and life.
Indicator:

Evaluate ways the school ensures that all students have access to a rigorous and relevant
curriculum that includes real world applications that will prepare them for success in college,
career, and life.
Prompt:

Findings

Supporting
Evidence

Scholars at John Adams Academy participate in a rigorous curriculum that
includes AP and honors classes, political philosophy, Latin, Greek, Spanish,
science, history, mathematics and ELA courses across grade levels. With a
focus on Socratic dialogue, oration and critical thinking, scholars are
prepared for real world applications as they study a collection of great books
with universal themes. Art and music are taught at each grade, with a
progressive scope and sequence that includes the history, biographies, theory
and practice of these subjects. Community service hours requirements enable
scholars to share their gifts and skills as practical application of their
learning.

A - G approved
curriculum
Classical reading list
Scope and Sequence
AP/Honors catalog
National Honors Society
Math Olympiads
Senior Thesis Project
Service hours

Meeting Graduation Requirements

The school implements academic, college- and career-readiness support programs to
ensure students are meeting all requirements, including the CAHSEE.
Indicator:

Comment on the effectiveness of the academic, college- and career-readiness support
programs to ensure students are meeting all requirements, including the CAHSEE.
Prompt:

Findings

Supporting
Evidence

High Academic standards,
AP/Honors
PSAT paid for and taken HERE (and prep is here)
ACT and SAT prep/Naviance and testing
Vocabulary preparation a part of high school curriculum
CAHSEE
Mentoring ACT prep class

CAHSEE 100% passing
rate
Scope and Sequence
PSAT scores
AP/Honors Catalog
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ACS WASC Category B. Standards-based Student Learning: Curriculum
Summary, Strengths, and Growth Needs
Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category B are being met. Include comments about the degree to which these criteria impact the
school’s ability to address one or more of the identified critical learner needs.
Summary:

At John Adams Academy, scholars are given the opportunity to seek academic excellence
by acquiring the content knowledge and skills to become future leaders of our country. Key
skills include: reading comprehension of important philosophical and historical writings; the
ability to articulate thought with precision, persuasiveness, and clarity in speech and
writing; and to demonstrate logical thinking using words, mathematical objects and
scientific and mathematical symbols. Through the classical education model, teachers
facilitate a Socratic learning style that encourages scholars to develop in-depth learning,
extend their thinking, and ask the big questions. John Adams Academy instructs through
classical literature, source documents, and original works. Because the majority of our High
school classes are honors and AP, scholars are prepared for college level rigor. They are
accepted into prestigious public and private colleges nation-wide. The faculty makes every
effort to meet the needs of all of our scholars through Academic Learning Labs, one-on-one
tutoring, intervention programs, and individualized math placement.
Emphasizing the ten core values throughout the curriculum builds individual character.
Throughout their reading, scholars reflect on the choices that various historical and literary
figures make which in turn challenges them to measure their own actions against the ten
core values.
As a new school, we need to further develop processes that measure the effectiveness of
our programs. In particular, we have found that scholars that enter the program midway are
not accustomed to the rigor of our classic program. We need better systems in place to
identify their weak areas and get them the help they need.

Prioritize the strengths and areas of growth for Category B.
Category B: Standards-based Student Learning: Curriculum: Areas of Strength
1.
2.
3.
4.

High Academic Standards
Socratic Learning Structure
Classics
Integration across Disciplines

Category B: Standards-based Student Learning: Curriculum: Areas of Growth

1.Scholar support when students come into the high school program midway.
2. Another area where growth is needed is in new teacher training in the classics.
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3. A formal process of support for ELL scholars is needed
4. Additionally, a process needs to be developed for vertical and lateral curriculum review.
5. Counselor needs to be able to join the Western Association of Counselors and the college
board

Category C: Standards-Based Student Learning: Instruction
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Analysis must show distinctions appearing across the range of students (grade level, diverse
background, and abilities) and the variety of programs offered at the school.
Examples include:
● Online instruction approaches (school site or off-site, integrated within other programs and/or
offered separately)
● Focused programs such as IB Diploma Program, college- and career-readiness programs,
school/college partnerships, AVID, and independent study programs.
Note: In some areas additional prompts have been inserted to emphasize the analysis related to
online instruction.

C1.

Challenging and Relevant Learning Experiences Criterion

To achieve the academic standards, the college and career readiness standards, and the schoolwide
learner outcomes, all students are involved in challenging and relevant learning experiences.
Indicators with Prom pts
Results of Student Observations and Examining Work

The school’s observations of students working and the examination of student work
provide information on the degree to which all students are engaged in challenging and relevant
learning to assist them in achieving the academic standards, the college and career readiness
standards, and the schoolwide learner outcomes. The school, particularly, has evaluated the degree
of involvement in the learning of students with diverse backgrounds and abilities and modified
approaches based on findings.

Indicator:

Comment on the degree to which all students are involved in challenging learning to
achieve the academic standards, the college and career readiness standards, and the schoolwide
learner outcomes. Include how observing students working and examining student work have
informed this understanding.
Prompt:

Evaluate the effectiveness of timelines and pacing guides for
completing coursework for asynchronous online instruction.

Additional Online Instruction Prompt:

Findings

Supporting
Evidence

JAA offers A-G courses in high school, along with honors and AP high school classes.

Heritage Dolls •

College math classes are available online through BYU. High School has a guidance

Family Tree •

counselor to help inspire scholars’ academic paths and career paths. National Honor

Family interviews

Society for high school started 2015. Scholars have a wide variety of learning experiences

• Biome dioramas

such as whole group, small group, one-on-one mentoring and intervention, project based

*Native

learning, inquiry based learning, problem solving, Socratic seminars, multi-grade

American

experiences (1st and 5th Kindness Challenge), and work experience through mentoring

Trifolds •

with community volunteers. Both core and specials (art, music, Latin, P.E.) teachers add

Ancient Roman

historical aspects to lessons, adding depth to the general classroom curriculum. For

Scrolls • Socratic

example, the scholars in art are creating Rose Windows and Medieval architecture and

Seminar • Core

scholars in math create trebuchets. Scholars in English read Medieval literature while

Value Assemblies

Western civilizations study Medieval history. All supplemental courses relate directly to

*Rose Windows

the curriculum and standards and include links to the 10 Core Values. Art and music for
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TK-12th and Latin for 2nd-12th add additional depth. High standards relate to schoolwide curriculum choices including, but not limited to the following: Writing curriculum
by Lucy Calkins, Reading Curriculum-mentor texts, classic literature, Phonics-Riggs,

*Volcanoes
*Greek Festival

Grammar-Shirley Grammar, SS and Science-Core Knowledge, Math-Saxon Math TK-6

*Holiday Arts

College Prep Math (CPM): 6th-12th. A reliance on primary source documents, rather than

Show Contest

publisher biased textbooks, provides truth in learning. The Scholar Buddies program

projects

matches older scholar mentors with their younger counterparts and implements the core

*Core Value

value of modeling what we teach. A significant area of growth for J.A.A. is the art and

Posters in

music programs which have evolved from a parent-run docent program to a full

Classrooms

curriculum based program linked to our core values, core academic and state standards.
Our Riggs phonics program and grammar are taught daily, building a strong foundation in
literacy. Scholars are exposed to mentors, who bring real world and career experiences to
the classroom. Teachers are exposed to mentors in the classics and are encouraged to seek
out personal mentors. By participating in a classics based reading group, the staff
demonstrates its commitment to the classical education model taught in the classrooms.
Scholars attend a flag ceremony each morning to come together and show respect to our
country and recite our 10 Core Values. Fridays TK-6th (Aug.-Nov.) get together for a

*BTSA Program
for New Teachers
*Scholar SelfEvaluations Tied
to Core Values
(Mentoring
Essays)

school wide assembly to celebrate our school spirit, our country, our classical education

*Primary Source

and our 10 Core Values. 7th-12th does the same all year long. The school also promotes

Documents

classical education by hosting a Black and White Film Society Night presented by the

*Black and White

Scholar Student Council. The movie is always followed by a Socratic discussion. School

Film Society

wide assemblies reinforce the core values and the unique mindset at J.A.A. through core
values we can change the world. The 10 core values are instilled in the scholars from TK12th and are incorporated in responses to literature and Socratic seminar discussions

*National Honor
Society

without teacher prompting. The high school has grown and become stronger as a result of

*1st Grade Riggs

the academic foundation established at the elementary level. In addition, a culture of

Notebook

greatness and respect is also developed at the elementary level by preparing young

*4th Grade

scholars for higher level thinking processes, Socratic discussions and text annotation are

Interactive

regular features in elementary school classrooms. In spite of its rigorous academic

Journal

program, the goal at John Adams Academy is not to capture, but to inspire our scholars’

*STAR Test

imagination, to liberate their minds so that they might become insightful and critical

Results

thinkers. New teachers are encouraged to observe master teachers who have developed the
art of using Socratic discussion and the classical model of education in their classrooms.
On any given day, one can observe scholars taking initiative to analyze, strategize, and
use deductive reasoning skills to solve academic problems that apply to the real world.
Scholars must prove their answers by identifying textual evidence and relating the ideas to
the core values, real life, and ideals outside of the classroom. Scholars are encouraged to
strive for the ideals of “greater than self”, modeling what you teach, and accountability.
For example, the culminating activity of a Western civilization unit on Martin Luther
required scholars to write a list of reforms to the school administration and pursue
implementation of the reforms. Scholar self-evaluation is highly valued as a component of

*Mentoring
Photos
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the learning process at J.A.A. Teachers incorporate the diverse learning modalities of their
scholars into their curriculum planning.
Classical based academic experiences are challenging to scholars. A high percentage of
scholars pass all the content required at their grade level. The scores for STAR tests and
similar standards of assessments are higher on average in comparison to schools in our
area, as well as the state.

Student Understanding of Learning Expectations
Indicator: The

students know the standards/expected performance levels for each area of study.

Examine and evaluate the extent to which students know the standards/expected
performance levels before beginning a new area of study; an example of online instruction is the use
of pacing guides.
Prompt:

Findings

Supporting
Evidence

*Prior to beginning a new unit of study, performance expectations are made clear to the scholars.

*KWL Charts

*Scholars complete a KWL chart as a class to review prior knowledge and assess learning
outcomes.

• Syllabus

*At the upper levels, scholars are given a syllabus, planner, an interactive notebook, or a common
place book, with which they can keep track of their assignments and pacing.

*Parent
Handbooks
*School
Policy
Handbooks

*Scholars are given rubrics from which they may set academic goals.

*At the beginning of the school year, scholars and parents receive class information,
expectations and a syllabus at Back to School Night. The expectations are continuously
reviewed throughout the year, based on school’s 10 Core Values and state standards. *The Ten
Core Values are posted on the wall of every classroom. *Every class memorizes a primary
source document. *Elementary teachers post curriculum homework expectations and
information on teacher websites. *Teacher pacing guides and/or curriculum maps are often
found on teacher websites on the JAA website.*Check lists: scholars are provided with checklists by teachers of what to include to receive desired grades (examples of various levels of work
are provided). *Teachers model art, writing and math assignments.
*Socratic seminars (Paideia seminar) are utilized so scholars learn what is expected of them.
*Teachers also provide scholars with mentor and exemplar texts as inspirations.
*The high school is developed through the foundational skills laid throughout the TK – 8th grade
program. The robust curriculum in TK-8th grade is based on building a culture of greatness. The
language of the disciplines flows through the entire campus. *Student body personas: The
scholars internalize the 10 core values, reflect the joy of classical education by participating in the
Socratic method, calling upon the core values when referencing text and modeling respect.

*Back to
School Night
Parent Info
Sheets
•Scholar
planners
*Interactive
Notebooks
• Socratic
Seminar
*Teacher
Web Page
Samples or
Links
*Grade Level
Meeting
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*Continuity across grade levels: the entire grade level knows all the expectations, grades read the
same text (courses are differentiated and documents may be different to meet various scholar
needs).
*Overviews and previews of the whole chapter or unit of learning are given, with overarching
questions that cause the scholars to think about the upcoming material in a relevant way

Notes
*10 Core
Value
Writing
Assignments
*10 Core
Value
Rubrics
*Pacing
Guides and
Curriculum
Maps
*Report
Cards with 10
Core Values
(Elementary)
*RTI
Information

Differentiation of Instruction

The school’s instructional staff members differentiate instruction, including integrating
multimedia and technology, and evaluate its impact on student learning.
Indicator:

How effectively do instructional staff members differentiate instruction, such as integrating
multimedia and technology? Evaluate the impact of this on student learning.
Prompt:

Findings

Supporting
Evidence

*Growth: Instructional aides have been incorporated across grade levels. Aides are used for
small group instruction, one on one help, intervention, challenge activities and language
development.

*Variety of
Classroom
Supplies and
Manipulatives
*Speech and
Special
Education
Schedules
*Chromebook
Purchase
*Available
Technology
*IT Staffing and
Services
*Projectors
*Computer Lab
*Classroom

*In class push-in services and pull-out services are provided by education specialists to
support general education and special education scholars. *Teachers: provide scholars with
foundational skills supports, along with challenge problems or courses. *Teachers provide
models of work and showcases. *Teachers use hands on manipulatives. *EL scholars: teachers
use many of visual aids, pictures and movements (Kinesthetic learning example: The
Romantic Period Art Project)
*Teachers can print notes for use by scholars requiring assistance. *Teacher/scholar academic
conferencing during writing is used to discuss scholars’ progress. *JAA has resource periods
with an education specialist for scholars with disabilities. *7-12th grade scholars are leveled
and can participate in remedial math, grade level math, or accelerated math. *Scholars are
provided with leveled book lists, in order for scholars to choose a text at their specific reading
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levels. *Curriculum is provided for different ability levels when available. *AP, honors, and
science or humanities tracks are available. *Technology used in classrooms: Kindles,
Chromebooks, online resources, all teachers have a laptop, ELMO document camera and
projector along with access to printers. All scholars have access to check out Chrome Books,
both buildings have computer labs with technology teachers at both sites and each classroom
(TK-6) is in the process of getting 1-2 computers to use with scholars. *Use of online tools
such as KAHN Academy, IXL for math, Moby Max, ABC Mouse, Starfall, quizlets, etc
*Math: Students are provided with geometor sketchpad, scholars are not grouped based on
their grade level but rather on their ability and cognition. *We have the ability to move
scholars to different classes for reading and math to better meet the scholars’ needs *JAA also
uses mixed ability grouping for projects to foster inspiration (ex: 6th grade math groups)
*JAA has a scholar centered culture vs. teacher centered culture which follows the Core
Value: Scholar Empowered Learning...teachers inspire…can’t force scholars to learn….help
scholars develop intrinsic motivation. *Visual models are provided for visual learners,
auditory instruction is provided with verbal instructions *JAA has Project-based learning scholars actively engaged in learning with peers, different methods of instruction meet needs
of all types of learners. *Kinesthetic learning (manipulative based learning) hands on/tactile
learning, visual and auditory. *Differentiated assessments are available and scholars are
offered choices in assessments *Special Education specifics: •Teachers are provided with IEP
documents prior to the beginning of the school year •7-12th grade scholars who need
additional academic support (and have an IEP) receive a learning lab period •3rd grade
spelling groups are leveled and the lowest academic group receives special education support
as well as instructional aid support •6th grade math groups are leveled and the lowest
academic group receives scaffolded instruction
*School Culture: •Teacher perceptions of scholars: expectations are positive and high •Staff
and scholars do not discuss each other in a negative way •Administration expect greatness
from teachers and teachers feel that administration is part of the team.
•Teachers have been challenged (by Oliver DeMille) to find the greatness in each scholar
(think about and write down each scholar’s needs, meet with each scholar weekly/monthly to
help meet his/her needs) •School values are incorporated in classroom culture discussions
(ex. 4th grade TRIBES). *After school math tutoring is available in high school, HS teachers
have office hours for academic support *6th-HS Academic Learning Labs…..a class during
the day devoted to time to do homework and get homework help. *Scholars participate in
Science Fairs, Spelling Bees, Living Book Fair Night (bringing literature to life) and in
leveled extracurricular activities such as art and music
*Supporting Evidence: 5th grade class example…..Each Friday, the scholars use
chromebooks. During this time, scholars can work on an essay in google docs, share with
anyone in the class to have them give scholar feedback, practice typing, write on a blog only
accessible to the scholars in the class, and much more. Last year a 5th grade class was
fortunate enough to have a mentor from Intel who came in and built a computer with the
class. The scholars were able to touch and explain the different parts of a computer, and at
the end of his session, they turned on the computer that they built together! The teacher was
also fortunate enough to have a television in the classroom in place of a projector. On this
television, the teacher could use interactive maps, project a sample piece of work that a
scholar, or teacher was working on and could show relevant clips that could help immerse
the scholars in the subjects that were being taught.

Culture
*School Culture
*Core Value
Posters
*Parent Square
*Aeries
*Scholar
Work
*Teacher
Lesson Plans
*Chrome
Book Usage
Calendar/Log
*Group Work
Projects
*Ability
Grouping
*Instructional
Aide Academic
Support
*Academic
Learning Labs
*Tutoring
*IEP
Information
*Oliver DeMille
presentation
*Leveled Book
Lists
*Kinesthetic Art
Project
*RTI
Intervention
Strategies
*Living Book
Fair Pictures
*Science Fair
Projects
*4th Grade
Tribes
*Learning Lab
Syllabus
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*Teachers also use ParentSquare and Aeries as means of communication with parents.
*Teachers effectively use technology and multimedia in their classrooms, which positively
effects scholars' audio-visual learning experience, and thus their overall learning experience, as
well.
*Needed areas of growth: *More peer mentoring/upper and lower school mentoring *More
differentiation for scholars in levels of academic classes
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C2.

Student Engagement Criterion

All teachers use a variety of strategies and resources, including technology and experiences beyond
the textbook and the classroom, to actively engage students, emphasize higher order thinking skills,
and help scholars succeed at high levels.
Indicators with Prom pts
Current Knowledge

Teachers are current in the instructional content taught and research-based instructional
methodology, including the integrated use of multimedia and technology.
Indicator:

Evaluate the extent to which teachers effectively use a variety of strategies including
multimedia and other technology in the delivery of the curriculum.
Prompt:

Additional Online Instruction Prompt:

Evaluate how teacher technology competencies are assessed

during online instruction.
Findings

Supporting Evidence

*Teachers have peer mentors to help improve personal strategies and instruction.
*Teachers have grade level meetings and staff meetings to discuss instructional
strategies and use of technology. *Each grade level produces a map of yearly
curriculum plans. *Grade levels share curriculum maps to improve cross
curricular congruency. *Specials teachers (art, music, etc) can see what classroom
teachers are teaching to better tie curriculum lessons together. *Teachers
participate in meaningful and applicable professional development. *Guest
speakers are frequently brought in. For example, Oliver DeMille spoke on
mentoring and classics and encouraged teachers to use mentoring strategies in
classrooms and Sandra Noel’s professional development workshops on writing
helped teachers inspire young writers. *Adoption of a new writing program that
fits with the Classical Model (based on K-6 teacher discussions and feedback,
scholar scores, writing samples and research conducted on various writing
programs) *JAA offers on-site technology support for teachers. *A Chrome Book
checkout system for scholars allows teachers to differentiate instruction.
*Evidence of success can be provided with teacher feedback and scholar work
samples. *Technology support: ESGI (K-2 online assessment tools), Quizlets,
Easy CBM (reading support), I EXCEL (math support), Moby Max, Kahoot Quiz,
ABC Mouse (K-1 reading support), multiplication.com. *Teachers have lap tops,
1-2 scholar computers in the process of being connected, and document cameras
and projectors with screens in their classrooms. *To enhance instruction teachers
use Internet, online newspapers, academic games, Power Point, blogs, academic
online videos, KHAN Academy, I XL for math, ABC Mouse, etc. *Special
Education uses SEIS (Special Education Information System) as IEP tools in order
to determine strengths and weaknesses. *Scholars are required to create slides and
do presentations as well as typing papers.
*Teachers constantly evaluate which teaching strategies would be most useful and
effective for different units of study, and for individual scholars, as well.

*Technology Support:
ESGI (K-2 online
assessment tool) ,
Quizlets, Easy CBM, I XL
(math support) Moby
Max • ABC Mouse (K-1
reading support),
multiplication.com
*Teacher Laptops
*Classroom computers
being installed
*Document cameras with
screens
*Internet access
*Online newspapers
*Academic Games
*Power Point
*Blogs
*Academic online videos
• Special Education use of
SEIS (Special Education
Information System) as
IEP tool
*Computer lab usage
*Curriculum maps
*Writer’s Workshop
program
*Grade level meetings
(PLC forms)
*Student work samples
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Teachers as Coaches
Indicator: Teachers

work as coaches to facilitate learning for all students.

Evaluate and comment on the extent to which teachers work as coaches to facilitate
learning for all students. Provide examples.
Prompt:

Findings

Supporting
Evidence

*All teachers at JAA are also considered mentors. JAA uses the term mentor because
of its classical and overall teacher as scholar implications. Scholars get to see what
adult scholars look like by interacting and engaging together with their teachers on a
daily basis.

*Agendas or

*All teachers and administration read classic literature together as a staff and hold
Socratic Seminars during staff meetings to discuss the books and better our minds and
hearts. *There is a Staff Classical Literature Group for any staff member who wants to
read classics together and discuss them.
*7-12th grades have mentoring classes once a week taught by community members.
*Parents are encouraged to come in for classroom observation. *Staff offers parent
educational classes (Riggs Information Night, Oliver DeMille lecture, Constitution
class, Hillsdale College website, etc), Inspiring Greatness series for parents to learn
about our 10 Core Values (teachers coach parents to encourage parents to emphasize
for greatness from their scholars) Teachers hold continuous meetings and have
constant communication with parents throughout the year: conferences, emails,
ParentSquare to discuss scholar progress, Aeries, IEP meetings, SST (scholar success
teams) meetings, RTI (intervention), Math Lab - 6th-12th grade. *Teachers have an
open door policy where scholars can come in for additional support. *Teachers are
strongly encouraged to go and observe other teachers (subs are provided). *TK-6th
grades have teacher aides, allowing them to delegate tasks and differentiate instruction
to enhance scholar learning. *Some teachers serve as master teachers to student
teachers from neighboring colleges and teacher programs. *Special education teachers
have a Sacramento State intern. *Teachers encourage scholars to participate in
community service learning projects (example: The Gathering Inn….cooking, serving,
visiting, and entertaining the homeless). * In teacher professional development,
teachers learn the best strategies and ideas to take back to the classroom. *On campus
BTSA coaches serve and assist our own new teachers. *Teachers attend professional
development outside of the school (PARK events, Valley Forge, Art Symposium, trip
to Ridgeview Charter, etc). These events keep teachers current in teaching strategies,
but also keep abreast of latest educational research. Teachers come back from events
and present information to our staff. *We invite trainers to come to our school for
instructional support for programs such as a Riggs to support the phonics/spelling
program, a Core Knowledge trainer to support our Science/Social Studies program,
Lucy Calkin’s Writer’s Workshop to support our new writing program, a running
records expert to help us with documenting reading information, Saxon trainers to
support math, and Oliver DeMille to support the importance of classics and mentoring.
*Teachers are available by phone, email, and ParentSquare to assist parents and
scholars, which helps build good communication.
*Teachers are observed by Administration each year with a pre-meeting and post
meeting to discuss strengths and challenges and discuss teacher reflections
*As suggested by Oliver DeMille, teachers keep a mentoring notebook. Each scholar

Programs from
Mentoring Events
*Staff
Development on
Campus
*Profession
Development off
Campus
*BTSA Program
*Student
Teacher/Intern
Programs
*Mentoring
*Upper and Lower
Grade Teacher
Observations of Each
Other and
Observations From
Admin
*Advisory Class
Syllabus and
Curriculum
*Teacher Mentoring
Notebook from
DeMille
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has their own page and teachers are encouraged to focus on 2-3 scholars at a time,
evaluating what they can do for that particular scholar. Examples include: needs a
challenge in math, help encourage with writing, check in every morning with a hug.
Reviewing these notes weekly or bi-weekly ensures that teachers are serving each
scholar and meeting their individual needs.
*Peer evaluations and mentor teachers help support instruction.
*Advisory teachers for Middle School/High School meet each week with the scholars to
support the 10 Core Values through literature and bring in real world experience. They
also facilitate the scholars in organization, preparedness, and are available for emotional
and academic support.

*ParentSquare
*Staff classical
readings

Examination of Student Work

Representative samples of student work demonstrate: a) structured learning so that
students organize, access, and apply knowledge previously acquired; b) that students have the tools
to gather and create knowledge and have opportunities to use these tools to research, inquire, gather,
discover, and invent knowledge on their own and communicate this knowledge to others.
Indicator:

Evaluate and comment on the ways in which student work demonstrates a) structured
learning so that students organize, access, and apply knowledge they already have acquired; b) that
students have the tools to gather and create knowledge and have opportunities to use these tools to
research, inquire, gather, discover, and invent knowledge on their own and communicate this.
Prompt:

Evaluate and comment on the effectiveness of reviewing
student work online and online communications to determine the degree to which students are
analyzing, comprehending, and conducting effective research.
Additional Online Instruction Prompt:

Findings

Supporting
Evidence

John Adams Academy emphasizes cross curricular academia. Our Social Studies and
Science curriculum, Core Knowledge, spirals with added depth through grades on the same
topics and provides the scholars with a common language. Science, social studies, and
literature are integrated at every grade level. Vocabulary words are taken from all subject
matter. Scholars create their own interactive notebooks (in writing, math, Riggs, science)
providing them with the year of curriculum in their own writing, at their level. Scholars
then present the information to each other at their own level.
Notebooks are encouraged to be continuously used throughout the years. Subjects integrate
other concepts, math curriculum incorporates historical items from the math perspective,
etc. Research/inquiry based projects in all grade levels. In middle/high school math
curriculum encourages scholars to understand ideas in multiple ways (i.e. equations, tables,
graphs, and real life applications). Scholars demonstrate comprehension of prior
knowledge and new knowledge through Socratic dialogue discussions, project creations,
cooperative learning, songs and skits, writing responses, class debates and reenactments,
answering higher level thinking questions and presentations.

*Cross Curriculum
*Curriculum maps
*Interactive notebooks
*Multiple
representations
*Socratic Dialogue
*Higher Level
Thinking Questions
*Classroom
Discussions
*Cooperative
learning
*Writing responses
*Class Debates
*Research based
projects
*Presentations
*Group projects
*Partner projects
*Triad
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Indicator: Representative

samples of student work demonstrate that students are able to think, reason,
and problem solve in group and individual activities, project, discussions and debates, and inquiries
related to investigation.
Evaluate and comment on how well the representative samples of student work demonstrate
that students are able to think, reason, and problem solve in group and individual activities,
projects, discussions and debates, and inquiries related to investigation.
Prompt:

Findings

Supporting
Evidence

*Scholars have many opportunities to think, reason, and problem solve in group settings.
Each week John Adams Academy has reading groups where scholars are to read a
selection, and talk about it. These groups are scholar run, and they are in charge of asking
the questions, and drawing conclusions. Each scholar has a different job every week, and
each scholar participates in the conversation in order for the discussion to work.
*John Adams Academy displays student work. Allowing scholars to see their own work
prominently displayed creates a sense of pride and accomplishment. Types of projects
assigned are standards based and they require scholars to think critically, be creative, and
apply our 10 Core Values.
*In Language Arts classes, scholars create speeches and present to peers, comprehend
passages and primary source documents, recite poetry, write critical reviews of reading
passages and construct and deliver valid opinions. Allowing scholars to present their work
to peers builds confidence.
*In math classes,scholars solve challenging word problems requiring critical thinking skills
and application to our 10 Core Values.
*Scholars participate in service learning in which they research an issue in the community,
reach out to community members for support, collaborate with others, come up with a plan,
implement the plan, reflect on results and write and discuss the results (example: The
Gathering Inn which feeds the homeless).
*JAA creates grade level simulations both in history and leadership. We also hold Socratic
Seminars where scholars demonstrate their ability to reason and discuss.
*JAA conducts 1-2 labs per week in science where scholars problem solve and experiment.
*In social studies, mock trials are held to prove or disprove historical decisions.
*JAA started a Math Olympiad Team in which 4th-6th where scholars come together to
solve challenging mathmatical problems and compete against other schools.

*Scholar Work
*Scholar records/
portfolios
*Socratic Seminars
*Science Labs
*Teacher
Observations
*Videotaped class
time
*Mock Trials
*Math Olympiad
*Math Problems
(Examples)
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Representative samples of student work demonstrate that students use technology to assist
them in achieving the academic standards and the schoolwide learner outcomes.
Indicator:

Evaluate the extent to which representative samples of student work demonstrate that
students use technology to assist them in achieving the academic standards and the schoolwide
learner outcomes.
Prompt:

Findings

Supporting
Evidence

*Chromebooks can be checked out for classroom use (scholars have own ID and passwords) used
for SAT prep, online research, etc. *Computer labs at both sites used daily *In the process of
getting computers in classrooms. *Projects are assigned where scholars research information
online (at school and at home and sources documented). *Teachers use ELMO and projectors.
*Teachers utilize Power Point, quizlet and online programs to build games for math test prep, and
online sites such as Nie4u.com for scholar access to local newspapers to discuss current events.
*Younger grades use ABC Mouse, Moby Max, IXL, Multiplication.com, Dance Mat Typing,
Math Magician. *JAA had a radio station with scholar participation. *Use of Power Point by
teachers and scholars for presentations. *Research based projects and presentations. *Detailed
research is required for history and science with projects, presentation and research papers.
*Upper grade scholars set up, run and take down the technological equipment used in school
assemblies.

*Chrome
book check
out/log
*Scholar
Work
*Computer
Labs
*Academic
Websites for
Scholars

Indicator: Representative

samples of student work demonstrate student use of materials and resources
beyond the textbook, such as use and availability of library/multimedia resources and services;
availability of and opportunities to access data-based, original source documents and computer
information networks; and experiences, activities and resources which link students to the real
world.
Prompt: Evaluate

the extent to which representative samples of student work demonstrate student use
of materials and resources beyond the textbook; availability of and opportunities to access databased, original source documents and computer information networks; and experiences, activities
and resources which link students to the real world.
Findings

*Textbook use at JAA is minimal. Most classes use primary source documents and classical
literature for curriculum. *Chromebooks are used at all levels for research. Evidence seen
through Socratic Seminar discussions (scholars reference primary source documents,
literature, art work, etc. throughout discussions).
*Scholars use interactive notebooks, interactive maps, chromebooks, Power Point
presentations and experiences to learn.

Supporting
Evidence
*Intractive
Notebooks
*Socratic
Seminar
*Primary
Source
Documents
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*JAA utilitzes many original source documents in lieu of textbooks (Pinocchio, The Wizard
of Oz, etc.) , even at the 1st grade level scholars read primary texts only. For vocabulary
work, scholars use online dictionaries. Scholars use internet research to create slide show
presentations of background information for every new word we read. *We have computer
labs at each school site.

*Classic
Literature
*Chome
Books
*Computer
Labs

Real World Experiences

All students have access to career awareness, exploration and preparation that may include
such activities such as job shadowing, internships, apprenticeship programs, regional occupational
programs, on-the-job training programs, community projects and other real world experiences and
applications.
Indicator:

Evaluate the degree to which the opportunities for access and involvement in a variety of
real world experiences are available and effective.
Prompt:

Evaluate the effectiveness of opportunities within online
instruction for real world experiences and applications for the students.
Additional Online Instruction Prompt:

Findings

Supporting
Evidence

*Scholars are given real world opportunities in the community, for example, with the Spanish
language. Last year, scholars were encouraged to interact with day workers waiting in front of
Home Depot. They passed out hot chocolate and sweet bread in the colder months and were
able to interact with them in the target language (Spanish).

*Service
Learning
Projects

*Field trips are taken throughout the community in TK-6th. (While upper grade field trips have
not been utilized in the past, they will become a regular occurrence at least once a year.)
Examples of field trips include: post offices, fire stations, farms, performing at retirement
communities, the State Capitol, hatcheries, state parks, zoo, science centers, cultural centers,
museums, 4th grade Coloma overnight trip, 5th grade Tall Ship over night trip, 6th grade Sly
Park Science Camp (4 nights), recycle plant, dump, etc.
*Scholars have access to a guidance counselor in Middle School and High School for any
support with emotional and academic concerns/colleges/internships/community resources, etc.
*Middle School and HS scholars have advisory classes every Friday where scholars get support
with study skills, learn about real world problems and reflect on solutions, read classic
literature, have upper scholar presentations with seminar discussions,do neighborhood service
projects (picking up trash in the neighborhood), discuss historical and current events, participate
in teamwork building exercises, etc.
*7-12th has a mentoring program where community members teach classes about various real
world topics: banking, medicine/health, dog training, yoga, creative writing, acting, ballet,
technology, interior design, movie making, cooking, sewing/knitting, art, real estate, money
managing, fencing, etiquette, law, marksmanship, PE, special effects make up, etc. Many
mentoring classes also involve community. For example, one class involved scholars editing
introduction paragraphs for a publisher and then providing feedback about whether or not they
would buy the books.
*The school participates in service learning projects. This is more than just a service project
done once a year. It is learning about a cause or problem, writing about it, reaching out to
community members for support, working on the cause, implementing strategies/solutions,
reflecting on experience and sharing experiences with others. Each scholar is part of service
learning project in which they go out in the community to make a difference. This is an

*Field Trips
*Community
Events
*Mentoring
Program
*Advisory
Classes
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opportunity for the scholars to see our 10 core values at work in the real world. These are the
most meaningful experiences for the scholars. Many of the projects are ideas of the scholars
themselves after reading literature. Scholars are encouraged to use the lessons learned from a
classic and apply it to the world now. Teaches have Service Learning Binders to help guide
scholars through service learning.
*Many real world experiences through field trips, clubs, guest speakers and community
mentoring *Seniors must complete a senior project to graduate *7th grade-12th graders have to
complete community service hours each year. *Middle School Greek class has pen pals where
they learn from each other and figure out ways to help each other. *CPM (math program) uses
various real world scenarios to apply what scholars have learned. *The Gathering Inn is service
learning in 7th grade. They learn about the serfs of the middle ages and compare and contrast
them to the homeless. Scholars write persuasive essays asking for donations and the scholars
and teachers put on a dinner, decorate, and provide entertainment for people who are homeless
at the Gathering Inn. *7th-12th put on a Veteran’s Day Assembly. Scholars ran the assembly
with speeches and singing. Scholars interviewed Veterans and wrote an essay along with
pictures to hang on the MPR walls for the assembly. Art classes create beautiful hand drawn
cards for the Veterans. 7th grade wrote the invitations and all upper grades participated in the
Veteran's Day assembly for those Veterans. They made poppies for the vets to wear and then
the service men and women came to the classes and answered questions and presented their
field. Younger grades wrote about Veterans Day to decorate the school. * TK-6th gathered
needed items for necessity bags for the homeless at The Gathering Inn. 6th grade assembled the
bags. *6th grade made boxes for the children served at KIDS FIRST. The boxes included a
note, toiletries, books, clothes and so forth. Boxes were also delivered to Kiwanis in Loomis.
The children were so grateful. These learning projects tied into science, social studies and
English curriculum.
*Spanish scholars deliver donuts and speak Spanish to migrant workers. *5th grade learned songs
from the past and went to convalescent hospitals and sang and visited. A Mentor class also went
to visit a convalescent home. *Basic service projects: blood drives, coat drives, sock drives,
pajama drives, scarves and hat drives and canned food drives to serve the community with goods.
*Project Micah Smiles: collecting books to be sent to NICU section of hospital for parents to
read to newborns. *6th grade trip to Sly Park Science Camp and 4th grade historical trip to
Coloma. *Pioneer Day in 4th grade based on classic literature Evidence. *6th grade Ancient
Greek Historical Day *5th and 6th grade Placer County STEM Exposition *Scholars write
reflective essays about their real world experiences.
*JAA puts on events to connect with the community: Holiday Arts Show, Arts in the Park,
Veterans Day assembly, choir concerts, Living Book Fair, science fairs, Scholastic Book Fair,
Blood Drive, 5 K Revolution Run.
*Relevant, current issue occurrences the world over are constantly brought into the classrooms
here at JAA, especially as it relates to history. Local papers, such as The Sacramento Bee, are
brought in to show scholars local happenings in addition to foreign affairs.
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ACS WASC Category C. Standards-based Student Learning: Instruction:
Summary, Strengths, and Growth Needs
Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category C are being met. Include comments about the degree to which these criteria impact the
school’s ability to address one or more of the identified critical learner needs.
Summary:

These findings and evidence demonstrate our ability to uphold high standards for teacher instruction.
Through professional development and collaboration, teachers are able to implement many different
types of instructional strategies to teach and support scholars and other teachers.

Prioritize the strengths and areas of growth for Category C.
Category C: Standards-based Student Learning: Instruction: Areas of Strength

The pursuit of high standards of academic excellence.
Implementation of the ten core values and annual theme into instruction and daily practice.
Utilization of classical literature across grade levels beginning in transitional kindergarten.
Teachers regularly model classical education by using a variety of instructional strategies that
including Socratic discussion, use of primary source documents, and classical literature.
Art, music, P.E., Latin, and elective classes incorporate the Ten Core Values as well, thus
reinforcing the school-wide learning outcomes.
Category C: Standards-based Student Learning: Instruction: Areas of Growth

An area of growth would be the need for school wide-after school academic support. Additionally,
there is a need for more inter-departmental collaboration to evaluate scholar need and develop
interventions and programing to support those needs. Finally, the development of in-depth
communication for technological support and expectations for the instructional academic support of
scholars and new teachers.
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Category D: Standards-based Student Learning: Assessment
and Accountability
Analysis must show distinctions that appear across the range of students (grade level, diverse
background, and abilities) and the variety of programs offered at the school.
Examples include:
● Online instruction approaches (school site or off site, integrated within other programs and/or
offered separately)
● Focused programs such as IB Diploma Program, college- and career-readiness programs,
school/college partnerships, AVID, and independent study programs.
Note: In some areas additional prompts have been inserted to emphasize the analysis related to
online instruction.

D1. Using Assessment to Analyze Monitoring and Report Student Progress
Criterion
The school staff uses a professionally acceptable assessment process to collect, dis-aggregate,
analyze, and report student performance data to the school staff, students, parents, and other
stakeholders.
Indicators with Prom pts
Professionally Acceptable Assessment Process

The school staff uses effective assessment processes to collect, dis-aggregate, analyze, and
report student performance data to all stakeholders.
Indicator:

Prompt: Evaluate

the effectiveness of the assessment processes.

Findings
John Adams Academy has a very effective process when it comes to
informing appropriate stakeholders about scholar achievement of the
academic standards, the college and career readiness standards, and the
schoolwide learner outcomes. Any stakeholder may view previous API
Scores, the CST Science Test Scores, and the PSAT Scores in the JAA
Webpage under "How Does JAA Compare?" Others who are interested
may log onto "schooldigger.com" where all of our scores for the SBAC,
Science, and any other score for our statewide testing may be found.
Interested parties may also compare JAA scores to the overall state’s
score (in nearly every subject, JAA has higher scores than the state), and
they can also compare JAA's scores to the Loomis School District scores.
JAA uses Aeries, which is a great tool for teachers to communicate with
parents. Parents and scholars can check their grade at any time, and
teachers can e-mail progress reports through Aeries. Elementary teachers
hold biannual conferences where the teachers meet with the parents to
discuss the progress of the scholar.
JAA has monthly tours where parents, stakeholders and interested parties
from the community may come into the classrooms to see what the
scholars are learning. Parents may also request to observe the grade level
that they are interested in. Parents and members of the community are
also welcome to join in our Living Book Fair, where scholars and
teachers study a classic piece of literature, and recreate the book in their
classroom. Families and members of the community are also welcome to

Evidence
Parents are able to view their
scholar’s grades at any time
using Aeries. • Elementary
Weekly Progress Reports
through Aeries • Parent of
scholars in grades TK through
Second Grade receive a data
report from ESGI Software that
gives both Language Arts and
Math assessment results for each
quarter • PSAT Scores: 11th
Grade PSAT score Fall 2014:
Average Math: 59th percentile
Average Critical Reading: 69th
percentile Average Writing: 63rd
percentile • 92% of JAA Seniors
tested College Ready
• 73% of JAA Juniors tested
College Ready • 45% of CA
Juniors tested College Ready
• Aeries gradebook data •
Statewide testing • AP Tests
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attend Open House where many items are laid out that show the progress
of scholars, and to show off the many amazing things that scholars have
accomplished.

The Elementary school includes our Core Values (our SLOs) on our
report card that monitors how well the scholars are adhering to our
standards. The scholars receive these quarterly, and the scholars can see
how they are progressing in these areas. Upper school schaolars each
participate as an advisory class in presenting an assembly on each of the
core values, demonstrating their understanding of each core value before
the staff and their peers. High School holds an orientation where
teachers and administrators share information about what we do at JAA
including scholar expectations, curriculum instruction and assessment.

• JCL for Latin scholars •
Google Classroom- teacher can
evaluate grades directly• RTI
and SST process • Grade level
meetings, department meetings
Weekly folders, progress reports
(elementary) • Report cards

Though JAA has worked on improving their Assessment process, there is
still room for improvement. JAA has adopted a new writing program,
which has cohesive rubrics that each grade level uses. JAA is continuing
to evolve the process of both formative and summative assessments. W
High School teachers also use google education programs such as google
classroom, goobric, doctopus, and flubaroo to provide quick assessment
feedback to both parents and scholars.

Monitoring and Reporting Student Progress

There are effective processes to keep district, board, parents, and the business and industry
community informed about student progress toward achieving the academic standards, the collegeand career-readiness standards, and the schoolwide learner outcomes.
Indicator:

Evaluate the effectiveness of the processes that inform appropriate stakeholders (governing
board members, teachers, students, parents, business/industry community) about student
achievement of the academic standards, the college- and career-readiness standards, and the
school-wide learner outcomes.
Prompt:

Findings
Stakeholders of John Adams Academy have many different opportunities
to have access to scholar achievement of academic standards and college and - career-readiness standards. In 2015, John Adams Academy adopted
Parent Square, a real-time online system where teachers, administrators,
and parents can communicate with each other. Teachers use the Aeries
system where teacher can update the grade book, and parents can assess
grades at any time. Some teachers use this system to send out weekly
progress reports to the parents, which includes test scores, homework
assignments, and daily classwork. This year, Aeries has been updated so
teachers may distinguish between formative and summative assignments.

Evidence
Parent Square • Aeries.net
• JAA webpage • SST and RTI
• Google Classroom
• Schooldigger.com • Tours •
Awards assembly biannually •
Core Values rubric on report
card (elementary) • High School
Orientation •
JAA Webpage • API Scores,
2015 Science CST Scores, 11th
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The JAA Webpage includes a section for parents to compare JAA with
other schools. This sections includes test scores from the CST Test, as
well as the PSAT scores. Any stakeholder also has access to
schooldigger.com where JAA test scores are compared to other schools in
California, as well as to the Loomis District.

Grade PSAT Scores •
Statewide Performance Scores

John Adams Academy provides monthly tours that are open to the public.
The Dean of Elementary will lead these tours, and parents even have the
opportunity to step in a few classrooms to observe the many things JAA
has to offer.
JAA holds biannual awards assemblies that recognize high levels of
academic excellence. Parents and other stakeholders are invited to
participate in these award ceremonies.
JAA elementary has updated their report cards to include the Core Values
(SLOs). This allows parents and teachers to monitor progress with
behavior, as well as academics.

Parent/Community and Student Achievement

The school ensures that the parents and school community understand student achievement
of the academic standards/schoolwide learner outcomes through the curricular/cocurricular program.
Indicator:

Determine the adequacy and effectiveness of the school’s strategies to ensure that parents
and school community understand student achievement of the academic standards/schoolwide
learner outcomes through the curricular/co-curricular program.
Prompt:

Findings
There are many strategies in place to ensure that parents and the school
community understand scholar achievement of the academic
standards/school-wide learner outcomes through the curricular/cocurricular program. Each grade level has uploaded their curriculum maps
for the year on the JAA webpage. Parents or people in the community may
access these maps at any time to see what their scholars are learning. JAA
also has a Scholar Success Team(SST) process that the teachers follow in
case a scholar may need more help in achieving the academic standards.
Each teacher was given a binder full of resources that gives examples of
items you can use for different types of learners. There are many simple
assessment tools that teachers can use throughout the day to assess how
the scholar is doing in the classroom. If these tools are not benefiting the
scholar after six weeks, a scholar study team will come together to help
devise a plan for the scholar. The teacher will continue to assess the
scholar with the appropriate resources, and the team will meet with the
parents to go over the results. JAA K-8 uses the Core Knowledge
Curriculum which is a spiraling curriculum that is cross curricular.
Teachers came together during a training to align the Core Knowledge
Curriculum with the State Standards. Some grade levels traded some
topics with other grade levels so that JAA is cohesive with the California
State Standards. Core Knowledge Curriculum is only available through
8th grade, however High School has created a similar sequence with

Evidence
Parent Square • Aeries
• johnadamsacademy.org •
Curriculum maps • teachers’
personal webpages • SST and
RTI • Google Classroom •
Schooldigger.com• Report
Cards • Tours (monthly, open
to public/community) •
Awards assembly for
academics and citizenship •
Core Values rubric on report
card (elementary)
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History as the spine and Math, Science, English, and the Arts all making
cross-curricular connections. This leads to a more cohesive education and
more critically thinking and self aware scholars. This sequence is available
for viewing on the school website and is presented thoroughly at Back to
school night and High School orientation.
JAA participates in the SBAC testing (3rd-11th grade), and STAR testing
(5th, 8th, 10th Science). The results can be viewed by anyone on
“Schooldigger.com.” Parents and families are also encouraged to join our
Open House, where many examples of scholar work are proudly
displayed.
Communication between the staff and parents is strong through Aeries, email, Google Classroom, the school newsletter, Parent Square, and
announcements on the school website. Teachers are available to meet with
parents as needed.
JAA has a Parent Student Organization program here that lets the parents
be very involved and aware of what is going on at the Academy.
JAA has an awards assembly that parents and family members are
invited to to celebrate scholars with not only high grade point averages,
but also celebrates scholars who have made exceptional achievements in
their development as servant leaders in the Ten Core Values (Forman and
Citizenship Awards).
The Elementary school has refined their format of individual assessment
of the Core Values through their report cards. Middle and High School is
aware of the challenges this poses with a much larger number of scholars
to assess per teacher, however we are working to develop our own
method of assessment of The Ten Core Values that is both practical and
effective.
Monitoring of Student Growth

The school has an effective system to monitor all students’ progress toward meeting the
academic standards, the college- and career-readiness standards, and the schoolwide learner
outcomes.
Indicator:

Evaluate the system used to monitor the progress of all students toward meeting the
academic standards, the college- and career-readiness standards, and the schoolwide learner
outcomes.
Prompt:

Findings
Each grade level has benchmarks throughout the year that the scholars need
to meet as they progress towards mastery of the grade level standards.
Teachers meet in grade level teams to look at scholar data to determine
overall progress and needs.
All High school scholars take the PSAT, and teachers consider results and
use that information to support instruction. JAA provides Academic
Learning Labs, where teachers have access to current scholar grades
through Aeries and can monitor and help scholars succeed in all classes. All
8-12th grade scholars have at least one Academic Learning Lab. At John
Adams Academy, we develop a Four Year Plan for each High School

Evidence
●

Report Cards

●

Aeries

●

Google Classroom

●

Benchmarks

●

PSAT

●

Academic Learning
Labs (upper school)

●

High School
graduation worksheet
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scholar, that shows the scholar and family each class they must take each

●

Copy of Easy CBM

year in order to graduate from John Adams. Academic Advisory and

●

High School Math

Counselor both work with each scholar to track their progress towards

placement test and

graduation and intervene on behalf of the scholar if they are struggling with

end of year test

a given course. Need-based individual meetings and support for each

●

scholar struggling. JAA uses Patriot Pride slips for recognition and

NLE-National Latin
Exam

assessment of SLOs (core values) Any stakeholder can award patriot pride

●

Smarter Balanced

slips to scholars. All scholars take required standardized common core tests.

●

History Rubrics

TK-8th Core Knowledge curriculum. TK- 2nd using ESGI software

●

ELA Rubrics

program: used to assess, track growth, share among grade levels 3rd-5th use

●

Pre and Post

Easy CBM to monitor fluency and comprehension scores. Upper school
Math department creates assessments and adapts lessons based on results.
Upper School Mentoring classes: use Core Values, write essays (grade
affects Advisory class grade). Smarter Balanced Assessment, State Science
Test (STAR) are both analyzed and reflected upon in grade level and
department meetings for improved implementation of curriculum. History
and English teachers (upper school) have developed their own rubrics for
assessing scholar improvement and skills, discuss these rubrics and
assessment techniques in department meetings, and are working to develop
a more consistent vocabulary, more effectively aligned requirements, and
more uniform rubrics to clarify and structure scholar expectations across
grade levels and subjects.
Academic Standards Checklist (including SLOs)
The Academy works hard to challenge each scholar, preparing each for
whatever the next step is.
Formative assessments, summative assessments, homework, classwork,
Aeries, progress reports are used to provide baseline, ongoing, and end of
course outcomes.
The Elementary school has refined their format of individual assessment
of the Core Values through their report cards. Middle and High School is
aware of the challenges this poses with a much larger number of scholars
to assess per teacher, however we are working to develop our own
method of assessment of The Ten Core Values that is both practical and
effective.
Elementary scholars set individual and class-wide learning goals toward
meeting academic standards. Progress towards goals is recorded and
documented with data being collected and represented through a variety
of graphs.

assessments
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Basis for Determination of Performance Levels

The school staff has determined the basis upon which students’ grades and their growth
and performance levels are determined and uses that information to strengthen high achievement of
all students.
Indicator:

Evaluate the impact and effectiveness of the basis for which students’ grades, their growth,
and performance levels are determined.
Prompt:

Evaluate the effectiveness for determining if a student is
prepared to advance to the next unit, course, or grade level. Evaluate how course mastery is
determined and evaluate the “steps” or “gates” that are in place to prevent students from
proceeding to the next unit if mastery has not been demonstrated.
Evaluate the effectiveness of the procedures for grading student work whether it is done
electronically or individually by the teachers.
Evaluate how teachers ensure academic integrity and determine students are doing their own work
in the online environment. Comment on the degree to which the results for state-mandated
assessments and the high school exit exam are used in decisions about student achievement and
advancement and improving the instructional program.
Additional Online Instruction Prompts:

Findings

Evidence

The measurable performance for scholar grades are determined by
individual teachers, school policy, department meetings, grade level
meetings, and vertical articulation. This is an effective means to accurately
determine scholar performance relative to grade level expectations and still
allows the freedom for differentiation based on different skill level.

●

Elementary teachers use Differentiated Riggs(Spelling) and Differentiated
and Leveled Math(Saxon) across grade level and within the classroom.
Scholars move to level in which they can learn and grow most effectively.
Easy CBM is used as a baseline for fluency and comprehension.

●

Teacher created assessments: rubrics, written tests (even though tests,
evaluations, and assessments are teacher created they are supported by
currently accepted material found in Common Core and UC/CSU grading
scale). A variety of assessments: essays, portfolios, individual projects,
written assessments, performances, formative and summative assessments,
are all used to determine grades and provide opportunity for scholar growth.
Scholars have access to Chromebooks, where elementary teachers use
typing.com to monitor how quickly and accurate they are learning to type.
Teachers also use google docs, where scholars can type essays, and share
these essays with other scholars to edit, or share with the teacher. 5th grade
teachers recently discovered "Kahoot" where teachers can create tests or
quizzes online, and where the scholars can answer the questions, and get an
accurate, real time score. The 5th Grade teachers have not started this yet,
but they will begin to in the month of October. Upper school teachers use
Google classroom and associated google apps to provide quick feedback
and assessment on scholar work, essays, PowerPoints, quizzes, etc. This is
particularly effective as scholars can correct their rough drafts, work
collaboratively, and receive meaningful feedback from teachers while the
material is still fresh.

Riggs monthly
assessments

●

Saxon Baseline
assessments
Differentiated Riggs
(Spelling) within
classroom

●

Differentiated Math
(Saxon) across grade
level

●

Leveled Math (Saxon)
within classroom

●

Aeries

●

Department meetings,
grade level meetings,
vertical articulation
meetings

●

Easy CBM as a
baseline for fluency
and comprehension

●

Teacher created
assessments: rubrics,
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written tests (even

Some teachers have scholars grade some of their own homework. This way
they are grading themselves, and it is used to motivated them that they can
do better or to let them know they are understanding and mastering the
standards.

though tests,
evaluations, and
assessments are

Teachers also often have scholars use tools such as personal whiteboards,
Chromebooks with flubaroo quizzes etc… to assess scholar performance in
real time during the lesson.

teacher created. They
are supported by
currently accepted

Google Chromebook checkouts and passwords are provided for the scholars
to access the online environment and teachers are able to monitor their
usage and hold them accountable during various assessments.

material found in
Common Core,
UC/CSU grading
scale)
●

A variety of
assessments: essays,
portfolios, individual
projects, written
assessments,
performances,
formative and
summative
assessments are all
used to determine
grades
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D2.

Using Assessment to Monitor and Modify Learning in the Classroom Criterion

Teachers employ a variety of appropriate formative and summative assessment strategies to evaluate
student learning. Students and teachers use these findings to modify the learning/teaching practices
to improve student learning.
Indicators with Prom pts
Appropriate Assessment Strategies

Teachers use appropriate formative and summative strategies to measure student progress
toward acquiring a specific body of knowledge or skills such as essays, portfolios, individual or
group projects, tests, etc.
Prompt: Evaluate the effectiveness and appropriateness of the assessment strategies selected based
on the programmatic goals and standards to determine student achievement. Evaluate the selection
of and the use of proctors, the security systems for test documents, and the means to maintain the
integrity of the assessments.
Indicator:

Findings

Evidence

JAA participates in all required State Assessments. Teachers participate in
grade level meetings, subject area meetings, and vertical articulation
meetings. Teachers at John Adams Academy use Formal/Informal
assessments: essays, portfolios, individual projects, written assessments,
performances, formative and summative assessments, oral assessments.

● Required State Assessments
● Grade level meetings, subject
area meetings, vertical
articulation meetings
● Formal/Informal
assessments: essays,
portfolios, individual
projects, written assessments,
performances, formative and
summative assessments, oral
assessments

Teachers generate formative and summative assessment tools for use in the
classroom which produces an organic system of assessment refinement and
security. This allows for the assessment tools to be tailored for the diversity
of the scholar body and the specific skills being measured.
Teachers differentiate assessments to meet the needs of scholars (many will
be using the resources in the binder given to them by the SPED department
in the beginning of the year). Assessment data drives curriculum. PSAT, AP
Exams, CELDT, NLE are proctored by a teacher or staff member approved
for the requirements of each given test, test are stored securely, frequently
with redundancy.

Demonstration of Student Achievement

A range of examples of student work and other assessments demonstrate student
achievement of the academic standards, the college- and career-readiness standards, and the
schoolwide learner outcomes, including those students with special needs.
Prompt: Evaluate how student work and other assessments demonstrate student achievement of the
academic standards, the college- and career-readiness standards, and the schoolwide learner
outcomes.
Additional Online Instruction Prompts: Evaluate the use of student work and other online assessments
(formative and summative) that demonstrate student achievement of academic standards and the
schoolwide learner outcomes.
Indicator:

Findings

Evidence
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JAA assessments show mastery of the curriculum which then meets each
standard. Assessments demonstrate scholar achievement of academic
standards for example AP courses use AP rubrics which are rigorously
designed to prove scholars’ mastery of the required academic skills.
Throughout the course of their academic career scholars create various
works that demonstrate their academic achievement culminating in the
Senior thesis which is the pinnacle of their High School career and
incorporates all of their academic knowledge, college and career
preparation, and their understanding of the core values.
Mentoring classes provide the opportunity for scholars to explore career
options and develop skills needed for college and the workplace. These
courses are thoroughly assessed and grades are included in their advisory
grade. Scholar led community service projects, scholar led assemblies,
awards ceremonies, scholar led flag ceremony, etc. demonstrate scholar
internalization of the core values.

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

●
●
●

●

Arts in the Park
Artsonia
Science Fair
Living Book Fair
Open House
Community Service Projects
Choir Performance
API Score
AP Scores(Writing Rubrics)
PSAT Scores
Writing Rubrics
Writing rubrics that includes
SLOs
Report Cards with SLOs
embedded in them
National Latin Exam
measures achievement across
level appropriate standards
Exit tickets (summative
assessment)
Formal/Informal
assessments: essays,
portfolios, individual
projects, written assessments,
performances, formative and
summative assessments, oral
assessment
Socratic Seminars
Paideia seminars
Rubrics that support and
collect information relative
to scholars who have diverse
numbers of testing strategies,
Essays

Curriculum-Embedded Assessments

The school regularly examines standards-based curriculum-embedded assessments in
English language and math, including performance examination of students whose primary language
is not English, and uses that information to modify the teaching/learning process.
Prompt: How effective are the standards-based curriculum-embedded assessments in English
language and math and all other curricular areas as students apply their knowledge?
Indicator:

Findings
JAA scholars participate in a variety of curriculum embedded assessments
including: Daily Spelling Tests in RIGGS (Spelling) (Elementary) This
helps teachers assess how well each scholar is doing understanding the
mechanics of English. Shurley Grammar - Quizzes every 5 lessons to
monitor how scholars are doing (Elementary). Formative assessments for
ELA (annotations of texts, vocabulary quizzes, Socratic and paideia
discussions, study-guide questions, comprehension quizzes, rough drafts of
essays)

Evidence
● Daily RIGGS Test
● 5th and 6th Grade teams will
meet once a month to create
a cohesive plan for rubrics
and assessments for project
based learning
● TK-2nd Grade creates their
own assessment through
ESGI
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SaxonMath is used for grades K-6. Tests every 5 lessons monitor how well
the scholars are understanding the material. Formative assessments for
math: daily quizzes, homework (spiraling curriculum), individual
whiteboards to check for understanding. Saxon math curriculum and tests
use a spiraling approach so that scholars do not forget what they have
learned.

● Saxon Math cumulative
assessments
● CPM Tests
● CELT tests

The use of curriculum embedded assessments is very effective because of
the clarity it provides about scholar learning.
As we implement new curricular programs (at the elementary level) such
as: RIGGS, Core Knowledge, and the Lucy Calkins Writing Program, we
are monitoring the effectiveness of the assessments embedded in each of
these core areas. Through the PLC process, and cross-curricular meetings,
elementary staff recognizes that there is continual need for improvement for
determining effectiveness in each area. We will continue to work in our
grade level teams, as well as with the upper and lower elementary grades.
Upper school is working as grade level and department teams to continue to
develop cohesion and clarity of expectations in English and History grading
rubrics and scholars’ cross curricular progression.
Math assessments for upper school (CPM and Saxon curriculum) are
provided within the curriculum. Saxon gives tests every 5 lessons so
teachers can easily adjust their instruction as often as necessary. CPM tests
and quizzes can be given at any time because teachers can tailor the tests to
cover the material the scholars are learning. This gives them the flexibility
to re-teach concepts as needed. We use pre-tests to place scholars in the
appropriate class and do not allow scholars to move forward without
mastery at a 70%. Scholars entering John Adams Academy from other
schools are given a pre-test for math placement. ELL scholars are provided
a translator so that we are assessing math, not English.
Our ELL population is quite small, however as the school continues to grow
our ELL population is also growing and we are developing new resources
and strategies to serve this growing community. For example providing
tutors to work one-on-one with ELL’s, supplementary works in their native
language, tutors for formative assessments, etc. so that they may participate
in the classroom to the highest level of their academic ability with as little
hindrance from the language barrier as possible as they continue to develop
their english skills. We also do CELT testing.

Student Feedback

Student feedback is an important part of monitoring student progress over time based on
the academic standards, the college- and career-readiness standards, and the schoolwide learner
outcomes. Interviews and dialogue with representative students inform the degree to which learning
experiences are relevant in preparing students for college, career, and life.
Indicator:

Using interviews and dialogue with students, evaluate the extent to which students
understand the expected level of performance based on the standards and the schoolwide learner
outcomes in relation to preparation for college, career, and life. Evaluate the effectiveness of the
student-teacher interaction and monitoring of student progress based on student feedback.
Prompt:

Findings

Evidence
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JAA scholars have opportunities to provide feedback in a variety of
manners.

● scholar/parent feedback

Socratic Seminars Paideia Seminars scholar/parent feedback surveys (both
in the classroom and school wide). Google classroom for grading essays and
discussion

● Google Classroom

Advisory check ins with advisor and scholars

surveys
● Exit Tickets
● RTI Meetings

Shared Inquiry After school tutoring Using spoken Latin and giving the
scholars the opportunity to speak in Latin
Exit tickets
Conferences during writing Parent/Teacher conferences SST Meetings RTI
Meetings 504 Meetings PASS (High School) Teacher/Student and Parent
meetings
One math teacher stated he interacts with individual and groups of scholars
at the same time, because most of the lessons are group and discussion
based. This gives the floor to the scholars and provides opportunity for the
teacher to walk around the classroom more and reach a majority of the
scholars.
Quality, helpful dialogues transpire between scholars and teachers that for
me helps shape future teaching

Modification of the Learning/Teaching Process

Assessment data is collected, analyzed, and used as the basis to make decisions and
changes in the curricular and instructional approaches to ensure students are prepared for success in
college, career, and life.
Indicator:

Evaluate the effectiveness of how assessment data is collected, analyzed, and used as the
basis to make decisions and changes in the curricular and instructional approaches.
Prompt:

Findings
We need to build a stronger system of data collection to guide instruction
and meet scholar needs. A uniform data system will help in this process
across grade levels to ensure that scholar needs are being met and
effectiveness of instruction.
IXL, Moby Max: monitor progress in math RTI Exit Tickets SST Meetings
baseline and benchmark assessments to collect data Department meetings,
grade level meetings, vertical articulation meetings - very effective in
assessing collected data Differentiated groups
Assessment data effect progress in the material. When scholars do not
assess well, material is often retaught. When assessment indicates great
mastery, the rate at which material is covered is increased.
Like a stop light, data and assessments inform teachers when to keep
teaching on the current pace (green light), when to slow down (yellow
light), and when to stop and go back and re-teach (red light).
Based off the average grades in the class per assignment, quiz, test; teachers
modify to meet the needs of the scholars in an effective, timely way.

Evidence
● IXL
● Moby Max: monitor
progress in math
● RTI
● Exit Tickets
● SST Meetings
● baseline and benchmark
assessments to collect data
● Department meetings, grade
level meetings, vertical
articulation meetings - very
effective in assessing
collected data
● Differentiated groups
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D3.
Using Assessment to Monitor and Modify the Program Schoolwide
Criterion
The school, with the support of the district and community, has an assessment and monitoring
system to determine student progress toward achievement of the academic standards, the collegeand career-readiness standards, and the schoolwide learner outcomes. The system drives the school’s
program to continually improve and to allocate resources to effectively meet student needs.
Indicators with Prom pts
Assessment and Monitoring Process

The following stakeholders are involved in the assessment and monitoring process of
student progress: district, board, staff, students, parents, and the business and industry community.
Indicator:

Evaluate the impact of stakeholder involvement in assessing and monitoring student
progress. Include district, board, staff, students, parents, and the business and industry community.
Prompt:

Evaluate how the school ensures that all online students have
access to state-mandated tests and that results are reported to all stakeholders.
Additional Online Instruction Prompt:

Findings
We offer tours at the Academy for people to come and observe the
classrooms. The allows them to see what's going on in the classroom
personally. Parents can access Aeries and parent square in order to monitor
student progress. Teachers also send emails to parents and offer parent
teacher conferences as need or during conference weeks. Mentor teachers
from the community come to JAA to teach classes in their specialized fields
or subjects they are experienced in. Board meetings occur on a regular basis
and board meetings that are open to the public allow parents, students,
community members, and staff stay up to date on student progress. Parents
and are trained in RIGGS and Core Knowledge so they are aware of
curriculum and assessment. Standardized test scores are available online.

Evidence
●

Aeries.net

●

Parent Square

●

JAA Website

●

Schooldigger.com

●

Board Meeting
Minutes

●

RIGGS Parent
Packets

Schoolwide Modifications Based on Assessment Results

The school uses assessment results to make changes in the school program, professional
development activities, and resource allocations demonstrating a results-driven continuous process.
Prompt: Comment on the overall effectiveness of how assessment results have caused changes in the
school program, professional development activities, and/or resource allocations, demonstrating a
results-driven continuous process. Examine examples and comment on the overall effectiveness of
changes in the online opportunities, professional development of the staff, and the resource
allocations to support student achievement and their needs.
Indicator:

Findings
Assessment results have led to our addition of Core Knowledge as well as
our writing program. This has also led to our curriculum maps to help
ensure that all grade levels standards are being met across the curriculum.
Math Placement test has been re-evaluated and adapted to better assess

Evidence
●

Rubrics from the new
writing program

●

Core Knowledge
Curriculum

120
scholars capabilities to place them in their proper classes.

●

PowerPoint and

K-6 changed writing curriculum to Lucy Calkins.

reflection for trip to

Paideia training for teachers to better teach scholars how to discuss

Valley Forge

RIGGS curriculum and Core Knowledge curriculum chosen for elementary
(K-6)

●

assessment tools

As a result of assessments teachers sent to Ridgeview, Thomas Aquinas
College, St. John’s College, Hillsdale to observe classical education to
better understand how to implement it at JAA

generated by staff
allows for an organic
process of assessment

To better understand how to implement classical education, a 5th Grade
teacher went to Pennsylvania for a week long training on the American
Revolution (Valley Forge)
Professional Development helps us teach better, relate to and understand our
scholars better, and the budget allocated for us enables each teacher to have
classroom books and supplies provided, including keep books for the
scholars.

Current use of

refinement in their
continued use of
assessments in the
classroom.
●

Lucy Caulkins Rubric

●

Paideia Training

●

Core Knowledge
Rubrics
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ACS WASC Category D. Standards-based Student Learning:
Assessment and Accountability:
Summary, Strengths, and Growth Needs
Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category D are being met. Include comments about the degree to which these criteria impact the
school’s ability to address one or more of the identified critical learner needs.
Summary:

Prioritize the strengths and areas of growth for Category D.
Category D:
Strength

Standards-based Student Learning: Assessment and Accountability:

Areas of

John Adams Academy has a very effective process when it comes to assessing the needs of their
scholars. Any stakeholder of John Adams Academy has access to previous API scores, the CST
Science Scores and the PSAT scores. JAA holds monthly tours where parents from the community
may come into the classroom to see what the scholars are learning, and they also have the
opportunity to request to observe the grade level that they are interested in (if they are on the waitlist). Families are encouraged to attend Open House and High School Orientation where many of
the scholar’s items are displayed proudly, and JAA also hosts an award assembly where parents
and family members are invited to celebrate scholars with high grade point averages. The high
school also hosts an orientation where the school shares information about what occurs at JAA,
including scholar expectations, curriculum instruction, and assessment.
There are many strategies in place to ensure that parents and the school community understands
student achievement of the academic standards/school-wide learner outcomes. JAA has an SST
process that the teachers follow for those scholars who may need more differentiation.
Category D:
Growth

Standards-based Student Learning: Assessment and Accountability: Areas of

While JAA has many areas of strength regarding assessment, there are some areas in which we
recognize the need for growth. Many of our assessments in upper school are written for the
individual domain of a particular classroom. We need to improve our vertical articulation and crosscurricular articulation when it comes to defining consistent expectations for assessments. Elementary
has made much greater strides in this capacity however we still have room for improvement. While
we have strength in grave level articulation we still need to improve in vertical articulation. Another
area of growth is with our ELL population. We need to develop more strategies to meet their needs.
We are working to continue improving and streamlining parent communication. For example this
year we adopted the use of Parent Square and we switched to Aeries.net. While elementary school
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includes the core values in their report cards, upper school is still developing a more practical
method to assess the scholars’ internalization of the Ten Core Values (SLO’s).
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Category E: School Culture and Support for Scholar Personal
and Academic Growth
Analysis must show distinctions that appear across the range of scholars (grade level, diverse
background, and abilities) and the variety of programs offered at the school.
Examples include:
● Online instruction approaches (school site or off site, integrated within other programs and/or
offered separately)
● Focused programs such as IB Diploma Program, college and career readiness programs,
school/college partnerships, AVID, and independent study programs.
Note: In some areas additional prompts have been inserted to emphasize the analysis related to
online instruction.

E1. Parent and Community Engagement Criterion
The school leadership employs a wide range of strategies to encourage family, business, industry,
and community involvement, especially with the learning/teaching process.
Indicators with Prom pts
Regular Parent Involvement

The school implements strategies and processes for the regular involvement of family,
business, industry, and the community, including being active partners in the learning/teaching
process for all programs. The school involves parents of non-English speaking, special needs and
online students.
Indicator:

Evaluate the strategies and processes for the regular involvement of the family, business,
industry, and the community, including being active partners in the learning/teaching process.
Comment on the effectiveness of involving parents of non-English speaking, special needs and online
students.
Prompt:

Findings

Supporting Evidence

There are a number of programs and processes in place at John
Adams Academy that allow the regular involvement of family,
business, industry, and community members in the teaching process.

JAA scholars are encouraged to choose a
mentor from each of the four categories
below with a minimum requirement of at
least two areas each year
·
Humanities: Music, Dance, Art,
Theater, Wood-shop
·
Government: Political Science,
Economics, Law, Armed Services,
Community Action
·
Science: Math, Technology,
Computers, Education, Mechanics
·
Business: Entrepreneurship,
Professional, Marketing, Publishing,
Communication

Mentoring - A school-wide mentoring program is in place that
brings expert parents and members of the community into the
classroom for 55 minutes each Friday to teach a variety of subjects.
Mentors are recruited, interviewed, screened, selected and trained
for their being a positive role model, their expertise, and their
commitment to help JAA scholars become servant-leaders in
keeping and defending the principles of freedom in their chosen
fields of interest. Each quarter scholars have the opportunity to
participate in a different mentoring course that focuses on a unique
career or area of study including constitutional law, graphic design,
self-defense, theater, military history, equestrian basics, FBI careers,
etc. Each course also studies one or more classics in their area and
completes a service project. The purpose of the JAA mentoring
program is to support and facilitate the discovery and realization of

Service Learning activities include:
·
Gathering Inn – 2nd grade, 7th
grade and staff prepare and serve meals to
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each scholar's own unique mission in life. JAA will keep a
mentoring portfolio for each scholar that will include a record of all
classics read, service projects completed, book annotations and work
samples and a Mentor Scholar Evaluation Form for each quarter.
The mentoring program has been in place since the first year and has
increased by 2-5 mentors per quarter.
We also have a scholar-scholar mentoring program from upperschool scholars participating in a “Learning to Mentor” class in the
mentoring program. This scholar driven mentoring provides a sense
of belonging, being acknowledged, and feeling validated. Scholar
mentors can provide tips, tools, and encouragement that can reduce
stress and provide confidence for younger scholars. Scholar
mentors, under the direction of the classroom teacher-mentors will
be an aid to teachers in helping with class projects, class activities,
and one-on-one tutoring of the younger scholars. Scholar mentors
already successfully navigated to the next level, and they have an
understanding of exactly what the younger scholars are
experiencing.

Service Learning Program - One of our objectives at John Adams
Academy is to prepare and develop servant leaders. The most
foundational skill upon which all others are built is the
understanding, development and application of the attribute of
Virtue. To help us achieve this objective we offer Service Learning
opportunities through our Mentor Program where our scholars
render an act of service related to the elective Mentor Course they
select each quarter. The scholars, as a class, take ownership of their
act of service by identifying and executing the service project.

Parent Service Organization - From planning events, to
supporting scholars and staff, the Parent Service Organization (PSO)
is the primary avenue for parent input and involvement. With
additional specialized committees, each with a specific area of focus,
the PSO offers opportunities to be heard, to serve and to build
community.
“The purpose of the PSO Board differs slightly from the typical PTA
or PTC. While they similarly raise valuable monetary funds to
support the activities that enrich the educational experience for our
scholars, the PSO's primary objective focuses on our Academy’s 7th
Core Value: Modeling what we Teach. As we strive to develop
servant leaders, we set an example for our children through the

homeless individuals at the Gathering in.
Also collect care packages for them. This
is done twice a year.
·
Over 50 scholars attend and join the
Feed My Starving Children food packing
event at William Jessup University.
·
Creating care packages for military
members
·
Scholars mentor music

PSO Structure
The PSO Board acts under the direction of
the JAA Board of Trustees, working
closely with Tricia Nielsen, our liaison
with the Board, and Headmaster Heather
Brown, who serves as representative of the
Administration. As our executive officers
maintain these channels of communication,
our dedicated community members make a
difference by offering ideas, providing
assistance and implementing change with
areas of concern.
Board Members also correspond with the
various PSO Committees, uniting efforts
with the Committee Chairs to ensure all
activities and events are aligned with the
vision, mission and procedural policies of
the Academy. Together, they seek to
provide significant service opportunities
and cultural experiences to our scholars
and their families.
PSO Objectives
● To provide supplemental
supplies, programs and activities
for the benefit and use of scholars
and staff.
● To assist and encourage service
opportunities, promoting scholar
leadership and strengthening
bonds between families, staff and
community members.
● To implement a forum of
communication between teachers,
parents and the administration of
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offering of meaningful service, thereby putting into practice the very
values we uphold and strengthening bonds between scholars,
teachers and families.”

Academic Advisory Council - The John Adams Academy
Academic Advisory Council is a school improvement advisory
council focused on developing a School Wide Action Plan to
address identified key growth areas. The AAC is a collaborative
body made up of representatives of the school-community: Deans,
Teachers, Classified School Personnel, Parents (6 Elected),
Community Members, Scholars (at the Secondary Level)

John Adams Academy

Objectives of the AAC:
1. Develops and approves the
School Wide Action Plan
· Sets and/or reviews
school goals and selects
specific improvements
2. Reviews and modifies the
School Wide Action Plan
· Monitors and evaluates
implementation of School
Wide Action Plan and
resulting Scholar
achievement
· Assesses effectiveness
of planned strategies,
activities and remedies
3. Collaborates with other Advisory
Groups
· Obtains
recommendations from
school site advisory,
standing, and special
committees regarding the
focus of the Academy’s
School Wide Action Plan
4. Encourages parent, family and
community involvement
· Encourages broad
representation of parents,
community members,
teachers and scholars, if
appropriate
· Includes all
socioeconomic, ethnic, and
programmatic groups
represented in the schoolcommunity.
5. Reviews Vision and Mission
Statement and offers input to all
stakeholders.
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Public Board Meetings - Parents are encouraged to participate in
monthly school board meetings and designate representatives in the
school PSO (Parent Service Organization).

Parent Communication - JAA regularly (though weekly
newsletters) informs parents and the community about upcoming
programs, policies, procedures and deadlines via e-mail, the JAA
website and our latest addition ParentSquare, which will translate all
contact matter for non-English speakers. Additionally, many
teachers are using Remind.com to remind parents of upcoming
deadlines.
We recently upgraded our attendance and grading system to
Aeries.Net. We also have a CAC parent representative who attends
SELPA meetings and reports back and is a parent advocate.

Volunteering - The Founding Fathers understood that two types of
virtue are necessary for great leaders and statesmen; Private Virtue
and Public Virtue. All true greatness comes from doing the right
thing when completely alone and serving without thought of
recognition or remuneration. John Adams Academy asks each
family to donate a minimum of 40 hours per year to the academy in
the form of service. Through the actions of each John Adams
Academy family engaging in service, many of the core principles are
modeled and reinforced within the scholar.
The Founding Fathers defined private virtue as honesty, integrity
and character, in both public trusts and in one’s personal life; and
public virtue as voluntarily sacrificing personal comfort or benefits
for the good of the nation or community. As we perform service
with our children, parents demonstrate their role as the primary and
fundamental teachers by exemplifying public and private virtue.
This pattern fosters creativity in identifying ways to serve, models
what we teach, and helps to create abundance within the John
Adams Academy community. It is only through the active
participation of all of our families being dedicated to these core
values that we will be able to build a culture of greatness.

●
●
●

ParentSquare
Aeries
Remind

●

Parents can sign up for events on
ParentSquare
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Use of Community Resources

The school uses business, industry, and community resources to support scholars, such as
professional services, business partnerships, guest speakers, job fairs, field trips to local employers,
and evaluation of scholar projects and classroom presentations.
Indicator:

Prompt: How

effective is the school use of community resources to support scholars?

Findings

Supporting
Evidence

Guest speakers: Dr. Jack Horner (palentologist), Tom McClintock (U.S. Representative), Harvey
Mansfield (Professor at Harvard University), Oliver DeMille (Founder of George Wythe
University), R. Brent Adams (Director of the Center for Animation at BYU), David Hessler
(author and activist), Joshua Charles (author /speaker), Renee Tully (Holocaust survivor), Ned
Wyse (Robert Frost Poetry)

Band • Arts
in the Park •
Master
Calendar
Field Trip
Schedule •
Science fair

Mentoring, mentioned above utilizes local community members to mentor our scholars in their
area of expertise.
Norman Gonzales and Carlos Yniguez have and continue to do public speaking about charter
schools and John Adams Academy with community groups.
JAA offers monthly prospective parent/community tours.
Each year the 7th grade classes have attended Sacramento Theater Performances prior to their
performing Shakespeare’s Caesar for an audience. We viewed Frankenstein, and A Christmas
Carol after reading the books. We also saw Caesar performed at the STC.
Each year the 7th grade also interviewed veterans and prepared an essay about them to display at
an assembly for them on Veteran’s Day. The turnout has been tremendous. Current military
personnel visited each classroom answering questions and giving presentations.
●
●
●
●

Art displays at the State Capitol
Daughters of the American Revolution art competition
Valley Forge essay contest
Placer County Stem Expo 5th/6th grade

Field trips include:
● Visits to local retirement homes
● The power plant
● Bishop’s Farm
● Crocker Art Museum
● Second grade – to the Old Schoolhouse in Old Sac. Links to keep book Little House on
the Prairie and study of Westward Expansion. Operated by docents who always
compliment our behavior (culture of greatness)
● Hamburger Farm – links for Social Studies – supply and demand, also run by docents
● 5th Grade went to Oak Ridge Nursing Home to sing for the holidays.
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●
●
●
●
●
●
●
●
●
●
●
●
●

●
●
●

●

5th grade also donated items to the infant department for Sutter Hospital, and put on
field day for the school.
Third grade does the following field trips:
Effie Yeaw Nature Center
Maidu Museum and Historical Site
B Street Theater for a classic play The Christmas Carol
Colonial Times Picnic at William Taylor Park
Freedoms Foundation at Valley Forge, Sacramento Chapter Constitution Day Student
Forum September 18, 2015 Lincoln High School
4th grade is going on trips that deal with California History
6th grade Sly Park
Sutter’s Fort (Gold Rush/Birth of American California)
Railroad Museum
State Capitol
TK-Kinder goes to:
o Roseville Theatre Arts Academy
o fire station
o Trader Joes
o public library
o pumpkin farm
8th grade Civil War Days reenactment at Gibson Ranch
Fairy Tale Town & The Sacramento Zoo
Latin classes attend the Junior Classical League’s fall event at Stanford University. The
so-called Ludi Octobres http://jcl.menloschool.org/ludi-octobres-2015/ (October
games) invites all Northern California Greek and Latin Middle and High School scholars
to come together for a memorable program of Roman fun, edible food, and wild athletic
and academic contests. If features workshops and lectures delivered by teachers,
undergraduates and Stanford professors
Coloma: The Coloma Outdoor Discovery School's Gold Rush program is designed for
fourth graders, and is correlated with the California Content Standards. Our intention is
to celebrate the culture, music, and folklore of the California Gold Rush while using
lessons of the past to awaken scholars' interest and sense of responsibility for the
environment.

Visual and Performing Arts: The academy’s five choirs, two band ensembles and three strings
ensembles perform in up to four concerts a year, including several performances that occur off
campus at local churches and universities. A drama production also takes place off campus at a
nearby theater. Each of these activities involve the volunteering of many parents to prepare
concert attire, reserve venues, prepare and set-up decorations, chaperone scholars off stage, work
lighting and sound, do costuming and make-up, move heavy equipment, etc.
Both core and co-curricular arts classes have many opportunities to interact with the broader
community during the course of the year. Several of the choir and art classes participate in a
multi-disciplinary presentation to local veterans in our Veteran’s Day Honor Assembly. Choir
and band groups also have the chance to sing for a local retirement home and the “Gathering
Inn,” a rotating event that feeds and shelters homeless and displaced individuals. The middle
school and high school advanced choirs sing at the State Capitol and City Hall around
Christmas. Advanced choir members have the opportunity to participate in competitive honor
choirs and area choir festivals. Last year we sent 25 scholars to the area honor choir, 2 to the
central California region honor choir and one to all-state. Last year our two advanced choirs
received “Excellent” ratings at the area CMEA choir festival. Elementary and upper-school
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artwork is regularly featured in art exhibits at local libraries and at the state capitol. A group of
art scholars visit nearby art galleries such as San Francisco’s Legion of Honor. A group of
scholars attend a Broadway production in Sacramento each year.
Scholars participated in the Lodi Sandhills Crane Festival Art Contest
Elementary band: Parents are involved in Band Scholars participation in after school band by
helping scholars maintain a practice schedule to prepare for band class.
Parents are involved in K-5th grade concerts through the year by volunteering to help organize the
concert.
Use of Community Resources:
The 5th grade scholars perform at local retirement homes. This year we will be performing a
caroling concert for the Winter Retirement Home Concert, and a Spring-time Concert for the
Spring Retirement Home Concert. Parent’s volunteer to drive the scholars to the retirement home
where the scholars perform for the residents at the home. They will sing up to 15 songs, and play
auxiliary instruments as well. Attached is a picture of some of the scholars who performed the
Winter Concert. The band will also be performing for a Retirement Home in the Roseville
area. We are planning on doing this in the Spring.
Sports events are held in the community instead of on campus. We have 9 different sports for
scholars in grades 6-12: boys ms soccer, girls ms soccer, boys ms basketball, girls ms volleyball,
boys varsity soccer, girls varsity soccer, boys varsity basketball, girls varsity volleyball, ms cross
country.
Science Fair: open to the community.
Revolution Run: open to the community (we had over 700 participants)
This year, we raised funds for a new multi-purpose room on that will allow us to have activities
for both athletics and our community.
In addition to the run, the following events were also offered:
·
Raffle Prizes to include 4 tickets to SEA WORLD, signed poster from the Sac Republic, 7
day passes to LIFETIME FITNESS, OPI Gift Basket (value $500) and more.
·

Raffle tickets for Pie in the Face with Administration and Teachers

·

Jamba Juice booth

·

Bouncy House and obstacle course

·

Rock Wall climbing

·

Football toss game

·

Face Painting

·

Kids Craft corner from Learning Express

·

DIY Crafts from Kids vendor

·

Fairy Godmother with princess and more

·

Roseville/Rocklin Swatt team with equipment and vehicles

·

Sumo Suit Wrestling Ring ($5 a ticket)

·

Pizza from Campelli’s
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·

Italian Ice
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E2.

School Environment Criterion

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is
characterized by trust, professionalism, high expectations for all students, and a focus on continuous
school improvement.
Indicators with Prom pts
Safe, Clean, and Orderly Environment

The school has existing policies and regulations and uses its resources to ensure a safe,
clean, and orderly place that nurtures learning, including internet safety.
Indicator:

Comment on the effectiveness of a) the existing policies and use of resources to ensure a
safe, clean, and orderly place that nurtures learning and b) all aspects of the school with respect to
safety regulations including effective operating procedures for internet safety.
Prompt:

Findings

Supporting
Evidence

JAA is based on a Classical Leadership education model. Upon entering JAA, one finds that the
external environment immediately denotes the interior disposition of an institution that values an
educational process that embraces formality and the highest ideals of academic excellence based
on the classics. From decor to dress code, every interaction with the environment and it’s
participants points to a culture that is striving for greatness. Every employee seeks to apply a
methodical, practical and effective approach to all tasks in support of the overall vision/mission
and core values. JAA is dedicated to safety, cleanliness and order.

Safety
protocol •
Emergency
supplies •
Fire drills •
Facilities
upgrades and
improvement

Facilities staff has increased to the following:
We have a total of 7 full-time and 1 part-time maintenance people.
Franklin/Adams/Madison - 3.5 maintenance people Washington - 3.5 people One additional
person floats between the two buildings.
We have also added a facilities director, security guard and hall monitors.
Roof structure supports have been added and the HVAC system has been upgraded.
Each class is provided with emergency supply kits and safety binders.
Scholars are taught from the TK level to line up properly and how to walk together.
Each scholar must have a technology use agreement.
Internal JAA Apps service.
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Splitting of primary and intermediate recesses/flag ceremonies.
Playground changes: For safety reasons, scholars of similar ages are having recess at the same
time. For example, TK has it at the same time as Kindergarten. There are also rules in place for
the play structure. Only 25 scholars of that age is allowed on the play structure at one
time. There are 5 minute intervals so that each scholar can play safely.
Splitting of middle/high school lunches
School Guard app
Safety gates added at Adams building
Cameras added at Adams building
Security guard added
Traffic guard, city of Roseville and police department working together to assist at pick-up and
drop-off times.
4 square painted in elementary area
Tether ball added at Washington building
Basketball hoops at Adams and Washington buildings
Workout stations
Commons area
Safety trainings during professional development days throughout the year (email listed below).
Below is a list of mandatory trainings along with the date and time each training will take
place. Please be respectful of the start times :)
Friday September 4th – 1:15pm – 1:45pm (Mandated Reporter/CPS Training) ALL STAFF
Required
Thursday, September 10th – 3pm – 4pm (Medications at School) ELEMENTARY OFFICE
STAFF required
Thursday, September 10th – 4 – 4:30pm (Concussions) COACHES and HEALTH
PERSONNEL required
Friday, September 18th - 1– 3pm (Blood Borne Pathogens, Allergies/Epi-Pen) ALL STAFF
required
Friday, September 18th – 3 – 4pm (Diabetes Training) ALL UPPER STAFF required
Tuesday, September 22nd – 10 – 10:30am (Search and Serve) ELEMENTARY ADMIN and
OFFICE STAFF required
Tuesday, September 22nd 10:30 – 11am (Search and Serve) UPPER ADMIN and OFFICE
STAFF required
Friday, October 9th 1 – 4pm (CPR/First Aid) ALL ELEMENTARY STAFF required
Friday, October 16th 1 – 4pm (CPR/First Aid) ALL UPPER STAFF required
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Scholars in K-5th grade learn the safety measures we all must take when playing our required
instruments per grade. K and 1st grade learn about how to play the Boomwhackers in an upright
position so they won’t hit anyone in the face, and not to put the instrument in their mouth because
that spreads germs. 2nd and 3rd grade learn how to safely play the Glockenspiels safely with the
mallets and the importance of not hitting the instrument too strongly. The 4th and 5th graders learn
how to safely play the recorder and clean the recorder. Since the recorder is played with the
mouth we talk about keeping the instrument clean, we also always clean our instruments after we
play them in class. The band scholars learn that each of their instruments have their own special
way of being cleaned and where to store their instruments during the school day so they are safe
and not placed somewhere that will cause a problem for another class. All of the K-5th graders
learn the safety of singing in a way that won’t damage their vocal cords, as well as the importance
of being a supportive performer that is helpful to their classmates.

High Expectations/Concern for Scholars

The school demonstrates caring, concern, and high expectations for scholars in an
environment that honors individual differences and is conducive to learning.
Indicator:

Evaluate the school’s work to ensure the effectiveness of an atmosphere of caring, concern,
and high expectations for scholars in an environment that honors individual differences and is
conducive to learning.
Prompt:

Findings

Supporting
Evidence

National Honor Society

Honors/AP
catalog
• SELPA
representative
• Core Value
Assemblies
• Report card
• Flag
Ceremony

Presidential Award Ceremonies
95% of Graduates accepted into college/university of choice
AP/Honors classes
Core Values - Core Value Assemblies, Core Values on Elementary report cards
Patriot Pride certificates - Core value exemplified must be circled.
Enjoying the classics - Living Book Fair, author studies, Historical Pumpkin Carving
Flag Ceremony - raising the flag, famous quotes, patriotic songs, citing core values
We have a CAC parent representative who attends SELPA meetings and reports back and is a
parent advocate.
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Atmosphere of Trust, Respect, and Professionalism
Indicator: The
Prompt: To

school has an atmosphere of trust, respect, and professionalism.

what degree is there evidence of an atmosphere of trust, respect, and professionalism?

Findings

Supporting
Evidence

Ten Core Values in everything we do
Uniform Policy
Teacher’s Dress Code
Professional development
JAA Anthem
Meet as departments/grade level and across grade levels. Elementary: Grades meet weekly
during specials with admin and Scholar Services attending on the 2nd week of each month.

Ten Core Value
Assemblies
• School Anthem
• Grade level department
meeting notes
• Staff Handbook

Classical trainings: Jan 29: The purpose and need for classical education, and overview Reading: Sayer, "Lost Tools of Learning"
Feb: The three stages of learning: grammar, logic, rhetoric - Reading: Perrin, “An
Introduction to Classical Education”
Mar: Subject area discussion on grammar stage (best practices for teaching rudiments)
Apr: Area discussion on logic stage (valid proofs/arguments)
May: Area discussion on rhetoric stage (servant leadership through persuasive speech)

Secondary:
1st-Department Meetings
2nd-All Staff/Board Update
3rd-Independent Prep Time
4th-Department Meetings
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E3.

Personal and Academic Support Criterion

All scholars receive appropriate academic support and intervention to help ensure school, college,
and career success. Scholars with special talents and/or needs have access to a system of personal
support services, activities, and opportunities at the school. These are enhanced by business,
industry, and the community.
Indicators with Prom pts
Adequate Personalized Support

The school has available adequate services, including referral services, to support scholars
in such areas as health, career, and personal counseling and academic assistance, including an
individualized learning plan.
Indicator:

Evaluate the availability and the adequacy of services, including referral services, to
support scholars in such areas as health, career, and personal counseling and academic assistance,
including an individualized learning plan.
Prompt:

Comment on the availability and adequacy of the academic
counseling, college preparation support, personal counseling, and health services provided for the
scholars involved in online instruction.
Additional Online Instruction Prompts:

Findings

Supporting
Evidence

RTI:
TIER 1
Takes place in the regular classroom by the general education teacher. Scholars are taught within
the core curriculum and instruction is differentiated. Teachers may provide RTI Tier 1
interventions to any struggling scholars and for wide variety of reasons. Teachers may intervene
for academics, behavior, social-emotional, etc. Their interventions are specific and measured by
data for a specific amount of time. (Teachers have been receiving ongoing training by Scholar
Services Coordinator in grade level meetings as well as in an all staff meeting for 7-12th level).
Scholar Service Coordinator may observe, offer suggestions to assist teacher in choosing
interventions.
TIER 2
Further interventions are tried and measured by general education teacher and/or in small groups
with an aide or other support personnel. Scholars are provided with differentiation, supplemental
instruction and progress is monitored.
TIER 3
At this point supports at the Tier 1 & 2 were not sufficient and the scholar may require intensive
support. This may include Special Education.

RTI
documents •
Scholar
Services
training •
SST •
Counselor •
After school
music
programs

SST process:
A team will meet to discuss a scholar's academic, behavioral and social-emotional progress. The
meeting is designed with the intent of offering further intervention and at getting to the root of
what is causing the poor progress in a scholar. Parents, teachers, administrators, support staff,
special education teachers and the scholars may be included. Staff or parent may make a referral
for the meeting. The task is to determine possible causes for the issues and whether they may be
related to a Special Education need. Team will form a timeline of actions with a determined date
to review.
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Section 504 Plan
Designed and tailored to meet the needs of scholars with learning and attention issues for them to
maintain access to the general education curriculum. Eligibility is determined based on the
scholar's demonstrated or perceived disability. Documentation may include a doctor's note, a
history of an impairment or if they are regarded as having an impairment. Specific
accommodations or support services may be offered along with specific staff to provide. 504
plans accommodations are supported by law.
Addition of Academic Counselor Position
Addition of Scholar Services Position
6th grade Math Labs
Upper Grade Academic Learning Labs
Upper Grade Writing Lab
PAS Program
Scholars with Special Talents are able to explore these talents in the after school Beginning and
Intermediate Band. The instruments they may play in either group are Flute, Clarinet, Alto Sax,
Trumpet, Trombone, and Percussion. The beginning band meets on Monday and Wednesday
from 3-4 pm, and the intermediate band meet on Tuesday and Thursday from 3:15-4 pm. Both
groups will put on a concert in December and in May. This year we are hoping to perform at a
retirement home in Roseville and one other venue where the scholars can get outside exposure to
an unfamiliar audience.
Evidence Note: Scholars are mainstreamed into all of the academic art classes. With that, they
have the opportunity to display work at the school site and off-school site, like the Holiday Arts
Show.

Direct Connections

The school demonstrates direct connections between academic standards, college and
career readiness standards, and schoolwide learner outcomes, and the allocation of resources to
scholar support services, such as counseling/advisory services, articulation services, and
psychological and health services, or referral services.
Indicator:

Evaluate the ways that there are direct connections between academic standards, college
and career readiness standards, and schoolwide learner outcomes and the allocation of resources to
scholar support services, such as counseling/advisory services, articulation services, and
psychological and health services, or referral services.
Prompt:

Findings

Supporting
Evidence

John Adams Academy has a full time Academic and College Advisor to serve the scholars and to
help them prepare for college.
The Advisor:
1. Creates a Four Year Plan with all incoming Freshman and new scholars into High
School.
2. Meets with parents regarding information about academics, college and financial aid.
3. Guides scholars through the application process.
4. Organizes the AP exams, and helps scholars get ready for the SAT and ACT exams.
5. Acts as a advocate for academic success, by way of organizing supports, such as tutoring
and better communication with teachers, and organization skills.

College
Visits • AP
exams • SAT
• ACT
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Our basic program at JAA meets the criteria for entry into the CSU and UC.
Health room person is here for first aid issues and to make sure medication paperwork is
completed and scanned to our nurse so she can write care plans. She also distributes medication to
scholars that can self- administer, refer scholars to Scholar Services and also assess emergency
situations

Support and Intervention Strategies Used for Scholar Growth/Development

Strategies are used by the school leadership and staff to develop and implement
personalized approaches to learning and alternative instructional options which allow access to and
progress in the rigorous standards-based curriculum. Examples of strategies include: level of teacher
involvement with all scholars, a curriculum that promotes inclusion, processes for regular review of
scholar and school-wide profiles, and processes and procedures for interventions that address
retention and redirection.
Indicator:

Evaluate the effectiveness of the types of strategies used by the school leadership and staff
to develop and implement personalized approaches to learning and alternative instructional options
which allow access to and progress in the rigorous standards-based curriculum.
Prompt:

Additional Online Instruction Prompt: Provide

evidence that the processes and strategies are effective
for incoming scholars with regard to orientation or induction and the ongoing monitoring and
support of the scholars to ensure all have a full opportunity for academic success.
Findings

Supporting
Evidence

Response to Intervention - mentioned above

SELPA
representative •
Scholar services •
Professional
support staff

Scholars are tracked in math - they are placed in the class most appropriate for their level.
John Adams Academy serves a unique and diverse group of scholars with Individualized
Eduction Programs (IEPs).
-We are a member of the El Dorado Charter SELPA. We have representation in their CEO and
Steering committees and participate in bi-monthly meetings both online and in person.
-We serve a wide variety of disabilities, including Autism, Other Health Impairments, Speech
and Language Impairment, and Emotional Disturbance. Our services are provided primarily on
a 'push-in' model.
Our staff consists of:
●
●
●
●
●
●
●
●

-Scholar Services Coordinator
-TK-6th grade Education Specialist
-7-12 grade Education Specialist
- Speech and Language Pathologist
-2 Speech and Language Pathology Assistants (SLPA)
-Occupational Therapist
-Certified Occupational Therapy Assistant (COTA)
-School Psychologist
-Behaviorist
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●
●

-2 Special Education Paraprofessionals
-2 individual scholar support aides
- consultation support with Program Specialist
-Currently serving a total of 90 scholars with IEP's and 10 scholars are under assessment to
determine eligibility.
-Services may range from co-teaching, small group instruction, push-in, to pull-out, depending
on scholar need.
-RTI interventions and SST meetings are monitored by our Scholar Services Coordinator to
determine when assessment should be offered.
- Special Education staff is actively involved in school-wide intervention. Education
Specialists and paraprofessionals push-in to gen ed classes at the TK-6th levels to provide
support to scholar in the TIER 2 level of RTI and to scholars with established IEP's.
-School-wide, staff has been trained by Scholar Services Coordinator on RTI, provided
resources and data collection ideas.
-4 members of JAA admin team attended ACSA (Association of California School
Administrators) conference in Monterey in 2015
-Special Education staff attends SELPA trainings periodically and when applicable, e.g. How
to Write Compliant IEP'S and various SEIS (Special Education Information System) trainings.

Support Services and Learning

The school leadership and staff ensure that the support services and related activities have
a direct relationship to scholar involvement in learning, e.g., within and outside the classroom, for all
scholars, including the EL, GATE, special education, and other programs.
Indicator:

Evaluate the extent to which the school leadership and staff ensure that the support services
and related activities have a direct relationship to scholar involvement in learning, e.g., within and
outside the classroom. Evaluate the processes that are used to identify under-performing or
struggling scholars and the interventions to address these identified stcholar learning needs.
Prompt:

Evaluate the extent to which the support services and related
activities have a direct relationship to scholar involvement in learning with respect to equity of
access, availability of computers and internet.
Additional Online Instruction Prompt:

Findings

Supporting
Evidence

Plan for English Learners
The Academy follows all applicable laws in serving its English Learner (EL) scholars, including
full inclusion in the classroom, small group instruction, and individual instructional
customization in the classroom.
The Academy administers the Home Language Survey upon a scholar’s enrollment. All scholars
who indicate that their home language is one other than English are initially administered the
California English Language Development Test (CELDT) within thirty (30) days of enrollment,
and annually thereafter between July 1st and October 31st until reclassified as Fluent English
Proficient (FEP). Scholars reclassified as Fluent English Proficient (R-FEP) are monitored for
two (2) years.

CELDT
testing •
LAP program
• GLAD •
CLAD
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The Academy notifies all parents of EL scholars prior to CELDT administration. Parents receive
CELDT results within thirty days of the Academy receiving results from the publisher. The
CELDT is used to determine qualification to reclassify an EL scholar as Fluent English Proficient
(R-FEP) and to fulfill the requirements under the “No Child Left Behind” Act (NCLB) for annual
English proficiency testing.
The Academy first determines to what extent the scholar is limited English proficient. The
Academy then makes a determination as to what site program and servicing the scholar will
receive (e.g. Structured English Immersion). The Academy analyzes what interventions have
been used previously with the scholar and makes a determination as to whether any of the
interventions will continue to be utilized.
Dependent upon the scholar’s grade level and/or English Language proficiency levels, the
Academy ensures the scholar is receiving an intensive and targeted intervention program for
English Language acquisition. Interventions include, but are not limited to, the following:
● Utilization of directed, structured, and researched-based instruction.
● Structured, targeted, and rigorous standards-based instruction integrating the Theory of
Multiple Intelligences which centers on scholars’ learning strengths
● Scholar Success Team process to analyze current interventions being utilized within the
classroom, put in place new interventions, and monitor all interventions to determine
effectiveness.
If necessary, and with parental/guardian consent, John Adams Academy determines a scholar’s
eligibility for Special Education services as needed.
John Adams Academy runs a full-inclusion program for our EL scholars. EL scholars are not
placed in sheltered or bilingual instruction classes at John Adams Academy. From the first day
of school, EL scholars are immersed in English, with the language support they need to learn the
language. Additionally, this support enables them to develop the grammatical framework and
vocabulary needed to become proficient readers and writers.
All teachers of EL scholars receive professional development in order to better understand the
instructional steps and approaches necessary for English Language acquisition. All John Adams
Academy teachers are CLAD certified or in the process of obtaining CLAD certification.
EL scholars are monitored by homeroom teachers using the same Academic Strategic Success
Plan process as other scholars. Our goal is to help EL scholars move rapidly through the five
levels of English Language proficiency and ultimately become reclassified as Fluent English
Proficient (R-FEP). Research shows that once a child achieves the intermediate stages of fluency,
they begin to accelerate their progress on all of their academic work.
There are two types of English Language Development programs at John Adams Academy:
Structured English Immersion (SEI) and English Language Mainstream (ELM). SEI classrooms
are designed for scholars with less than “reasonable fluency.” An English language mainstream
classroom is designed for scholars with “reasonable fluency” or a “good working knowledge of
English.” Typically, EL scholars scoring at the beginning to intermediate levels on the CELDT
are considered to have less than “reasonable fluency” (California Education Code [EC] Section
305). Typically, scholars scoring at the intermediate level or higher (Early Advanced or
Advanced) are considered to have “reasonable fluency.” However, districts (in this case, John
Adams Academy) determine what levels constitute “reasonable fluency” and “less than
reasonable fluency.”
An EL scholar shall be transferred from a SEI classroom to an English language mainstream
classroom when the scholar has acquired a reasonable level of English proficiency (EC 305).
However, at any time, including during the school year, a parent or guardian may have his or her
scholar moved into an English language mainstream classroom utilizing the Parental Exception
Waiver process (California Code of Regulations [CCR], Title 5, section 11301).
Structured English Immersion (SEI): Scholars who score at less than reasonable fluency are
placed in an SEI program and are taught overwhelmingly in English. Some assistance may be
provided in the primary language. Scholars are taught ELD and other core subjects by authorized
teachers using textbooks and supplementary materials approved by John Adams Academy’s
Board of Directors. Instruction is based on ELD and grade-level content standards. Instruction

•Added parttime staff
member to
administer all
CELDT
testing
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includes differentiated core content delivered through Specially Designed Academic Instruction
in English (SDAIE).
English Language Mainstream (ELM): Scholars who score at reasonable fluency in English are
placed in an ELM program. They are taught ELD and other core subjects by authorized teachers
using textbooks and supplementary materials approved by John Adams Academy’s Board of
Directors. Instruction is based on ELD and grade-level content standards. Scholars will receive
additional instruction needed to assist them to be reclassified as fluent English proficient. Core
content is delivered through Specially Designed Academic Instruction in English (SDAIE).
The process and criteria for determining when a scholar should exit the ELD Program is as
follows: According to the California Education Code Section 313(d), the required criteria are
CELDT results, Comparison of Performance in Basic Skills, Teacher Evaluation (term grades),
and a writing rubric which serves as an additional multiple measure. Specific criteria for each
component listed above are as follows:
Overall CELDT scores: Early Advanced or Advanced (with no sub-skills scoring less than
Intermediate in Reading, Writing, Language, and Speaking)
CST scores: Proficient or Advanced in English Language Arts (ELA) and Math
Teacher Evaluation: grades must be a C or better in all core academic subject areas (e.g.,
Reading, Math, Writing, etc.) for scholars in grades K - 12
Writing Rubric: Grade-level writing samples must score a 3 or better on a 4 point maximum
rubric scale. Writing rubrics will measure writing strategies, language conventions, sentence
structure, grammar, capitalization, punctuation, and spelling.
Prior to scholars exiting the ELD program, the EL coordinator and site administration obtain
parent approval during a Parental Opinion and Consultation session/meeting. If the scholar is
receiving Special Education services, an IEP team meeting is held and an addendum is submitted
to reflect that the scholar being reclassified is based due to a learning disability rather than a
language barrier.

Equitable Support to Enable All Scholars Access to a Rigorous Curriculum

Through the use of equitable support all scholars have access to a challenging, relevant,
and coherent curriculum. Schools regularly examine the demographics and distribution of scholars
throughout the class offerings (e.g., master class schedule and class enrollments) and the availability
of additional support such as extra class time, tutoring, or types of alternative schedules available for
repeat or accelerated classes (e.g., summer, class periods beyond the traditional school day).
Indicator:

After studying the accessibility of a challenging, relevant, and coherent curriculum and
from examining the demographics and distribution of scholars throughout the class offerings (e.g.,
master class schedule and class enrollments), evaluate the impact of the types of alternative
schedules available for repeat or accelerated classes (e.g., summer, class periods beyond the
traditional school day) on scholar achievement.
Prompt:

Findings

Supporting
Evidence

After school tutoring
Math Labs
Writing Lab
After school Band/Choir (Beginning Band, Intermediate Band, Elementary Choir, Intermediate
Choir)

After school
programs •
technology
•Moby Max
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3 chrome carts in one building, 4 in the other
1 computer lab per building
2 scholar computers per class
New library will include multi-media resources

Co-Curricular Activities

School leadership and staff link curricular and co-curricular activities to the academic
standards, the college and career readiness standards, and the schoolwide learner outcomes along
with an effective process for regularly evaluating the level of scholar involvement in curricular/cocurricular activities and scholar use of support services.
Indicator:

Evaluate the extent of the availability and link of curricular and co-curricular activities for
all scholars to the academic standards, the college and career readiness standards, and the
schoolwide learner outcomes. How effective are these efforts?
Prompt:

Evaluate the school’s processes to address the needs of
socialization for the scholars and involvement in the school. Provide evidence about the
effectiveness of the scholars’ involvement in school and community activities, such as clubs,
yearbook, newsletter, newspaper, field trips, volunteer work, service projects, college courses, etc.
Additional Online Instruction Prompt:

Findings

Supporting
Evidence

All scholars take PSAT
Family Connection/SAT prep provided to Sophomores - Seniors

PSAT results
• PSO
activities •
School play

In addition to the core and elective music classes given during regular school hours, JAA offers a
number of co-curricular activities targeted towards scholars with special interests and talents in
the arts. We now offer after-school ensemble instruction in band and strings instruments, and
two after-school involving over 300 scholars grades 2-12. We also began offering drama
instruction as part of our mentoring program and put on a yearly theater production by
Shakespeare.
Expansion of after-school competitive sports teams in middle and high school.
Other co-curricular programs: Scholar council and senate, National Honor Society, Black &
White Film Society
Other socialization activities: Monthly high school dances and middle school socials; elementary
activity days like the Fall Festival, Holiday Parties, K-5 Grade annual concerts and Field Day ;
10 Core-Values Assemblies; Constitution Day; Veteran’s Day; Dance-a-thon; Common
lunchtime eating and socialization area;
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ACS WASC Category E. School Culture and Support for Student
Personal and Academic Growth:
Summary, Strengths, and Growth Needs
Review all the findings and supporting evidence and summarize the degree to which the criteria in
Category E are being met. Include comments about the degree to which these criteria impact the
school’s ability to address one or more of the identified critical learner needs.
Summary:

John Adams Academy is building a culture of greatness by incorporating all ten core values in every
aspect of campus life including high expectations of academic and personal achievement for scholars
as well as the development of programs and opportunities that allow our scholars to grow towards
these ideals. As we continue to grow as an academy, we will increase our influence in the
community and develop servant leaders who are positive contributing members of the community.
Prioritize the strengths and areas of growth for Category E.
Category E: School Culture and Support for Scholar Personal and Academic Growth: Areas of
Strength
Wide variety of mentors for elective opportunities
● 90% Mentor return rate
● Over 90% of families volunteer their time at JAA
● Strong Music/Arts program
● Community celebrations of scholar work (Open House, Science Fair, Living Book Fair, Artwork at State
Capitol, Roseville Library, etc.)
● On going artwork in display cases
● Choir, band and strings concerts
● Improved accuracy of tracking family volunteer hours
● Spelling Bee
● Math Olympics
● TK added (2 classes)
● Expansion to additional building - increased scholars and staff by 30%

PSO grants for teachers
Category E: School Culture and Support for Scholar Personal and Academic Growth: Areas of
Growth
Prioritize growth areas.
●
●
●
●
●
●
●
●
●

Safety plan update to accommodate new facility and increased scholar body
ParentSquare - we are not able to utilize it to it’s full potential at this time.
Maintaining the academy as one academy - not two that are separated by a parking lot
Team building - getting to know new teachers/Monthly New Teacher meetings with each other and the
administration
Library for new facility
Permanent fencing is needed around all play areas
New teacher training in the classics (monthly meetings with additional optional meetings)
Addition of AP Art
More advanced Art electives, such as Digital Photography
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●
●
●

CMEA competition - band
Debate team
Possible robotics program
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Prioritized Areas of Growth Needs from Categories A through E
Prioritize the growth areas from the five categories.
●
●
●
●

John Adams Academy will increase growth in literacy for all scholars.
John Adams Academy will increase math proficiency of all scholars.
John Adams Academy will provide academic accessibility for all scholars.
John Adams Academy will implement schoolwide, standardized testing program to gauge individual scholar
achievement, monitor literacy and math growth, collect benchmark data and guide instruction.
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Chapter V: Schoolwide Action Plan

C.

A. Revise the single schoolwide action plan, i.e., Single Plan for Scholar Achievement. Ensure
the plan is aligned with the Local Control and Accountability Plan.
B. State any additional specific strategies to be used by staff within each subject area/support
program to support sections of the schoolwide action plan.
Describe the school’s follow-up process, ensuring an ongoing improvement process.

Formal action plans from each Home Group are not necessary; the critical emphasis is the consensus and
commitment from all stakeholders to implementing the various sections of the schoolwide action plan.

3. Creation	
  and
implementation	
  of
schoolwide	
  writing
assessment

August,	
  2016	
  
Humanities	
  Department,	
  
Assessment	
  Date,	
  Spring	
   Administration,	
  
2017	
  
Curriculum	
  and	
  
Instruction	
  Mentor	
  

PD	
  on	
  assessment	
  
implementation	
  
Time	
  to	
  meet/develop	
  
Rubrics	
  Completed	
  
Examples	
  of	
  Writing	
  
Assessments	
  
Annual	
  Review/Revision	
  
PD	
  Grading	
  Days	
  
Training	
  Days	
  

Completed	
  Assessments	
  
Assessment	
  Data	
  
Data	
  Comparisons	
  –	
  1016,	
  
2017,	
  2018	
  
PD	
  Minutes	
  &	
  Agendas	
  

Goal A: John	
  Adams	
  Academy	
  will	
  increase	
  growth	
  in	
  literacy	
  for	
  9th	
  through	
  12th	
  grade	
  scholars.	
  
Student Learning Outcomes:	
  High	
  Standards	
  of	
  Academic	
  Excellence,	
  Scholar	
  Empowered	
  Learning,	
  Emphasis	
  on	
  Mentors	
  and	
  
Classics	
   STEPS	
  
TIMELINE	
  
RESPONSIBLE	
  
RESOURCES	
  
MONITOR	
  &	
  REPORT	
  
PERSONNEL	
  
PROGRESS	
  
1. Provide	
  opportunities August,	
  2016	
  
Administration,	
  
Mentors,	
  On-‐site	
  
PD	
  Minutes	
  &	
  Agenda	
  
for	
  professional
Ongoing	
  Monthly	
  PD	
  
Department	
  Heads	
  
Curriculum	
  Coach,	
  BTSA,	
  
Teacher	
  PD	
  summaries	
  
development	
  in	
  literacy Summer	
  PD	
  Enrichment	
  
Summer	
  Professional	
  
BTSA	
  Meeting	
  Agendas	
  
Development	
  (St.	
  John,	
  
PD	
  Calendar	
  
Hillsdale)	
  
Discussion/Observation	
  
PSAT	
  scores	
  
2. Develop	
  common
August,	
  2016	
  	
  
Administration,	
  
PSAT/SAT	
  prep	
  
PD	
  minutes	
  &	
  Agenda	
  
Mentors	
  
expectations
Scheduled	
  PD	
  for	
  rubric	
   Department	
  Heads,	
  
Dept.	
  Head	
  Reports	
  
(proficiency
development	
  
Humanities	
  Department	
   Example	
  of	
  grading	
  scales	
   Common	
  grading	
  criteria	
  
Scholar	
  Assessment	
  Data	
   Training	
  Schedule	
  
levels/rubrics)	
  for
courses	
  and	
  common
PD	
  Work	
  Days	
  
benchmark	
  assessments
that	
  are	
  aligned	
  to	
  the
standards.

In	
  the	
  John	
  Adams	
  Academy	
  Action	
  Plan,	
  the	
  school	
  has	
  chosen	
  to	
  focus	
  on	
  a	
  three	
  year	
  plan	
  with	
  three	
  goals	
  tied	
  to	
  those	
  outlined	
  in	
  our	
  
LCAP	
  and	
  specifically	
  designed	
  to	
  support	
  scholar	
  success	
  while	
  aligning	
  with	
  our	
  Ten	
  Core	
  Values.	
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A	
  –	
  G	
  written,	
  May	
  2016	
   Humanities	
  Teachers	
  
Common	
  Assessment,	
  
English	
  Teacher	
  for	
  A-‐G	
  
May	
  2016	
  
Scholar	
  Service	
  Support	
  
Course	
  -‐	
  August	
  2016	
  	
  

5. Development	
  of	
  a
Foundational	
  English
Course

Administration	
  
Humanities	
  Department	
  
Scholar	
  Services	
  
Classroom	
  Teachers	
  

Ongoing,	
  
Implementation	
  Spring	
  
2016	
  
‘Red	
  Folder’	
  program	
  
design	
  and	
  
implementation	
  	
  

4. MTSS	
  Support	
  for
below	
  scholars	
  below
benchmark	
  in	
  literacy

Time	
  to	
  plan,	
  develop	
  
assessments,	
  analyze	
  data	
  
Department	
  Mentors	
  
Sample	
  Foundational	
  
Curriculum	
  
Additional	
  Text/Resource	
  
Manuals	
  

MTSS	
  Training	
  
Scholar	
  Services	
  PD	
  
Supplemental	
  Curriculum	
  
Resources	
  
Learning	
  Labs	
  
Teacher	
  Aides	
  
Ongoing	
  Trainings	
  
‘Red	
  Folder’	
  training	
  and	
  
meetings	
  
Class	
  observations	
  
Assessment	
  Data	
  
Scholar	
  Achievement	
  
Performance	
  on	
  schoolwide	
  
writing	
  assessment	
  

Scholar	
  Assessment	
  Data	
  
SST	
  Data	
  
MTSS	
  Data	
  
PD	
  Meetings	
  &	
  Agendas	
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Assessment	
  Date,	
  Spring	
  
2016	
  
Placement,	
  August,	
  
2016	
  

Ongoing,	
  
Implementation	
  Spring	
  
2016	
  
‘Red	
  Folder’	
  program	
  
design	
  and	
  

3. Creation	
  and
implementation	
  of
schoolwide
mathematics	
  placement
exam

4. MTSS	
  Support	
  for
below	
  scholars	
  below
benchmark	
  in	
  Math

Administration	
  
Humanities	
  Department	
  
Scholar	
  Services	
  
Classroom	
  Teachers	
  

Math	
  Department	
  
Administration,	
  
Curriculum	
  and	
  
Instruction	
  Mentor	
  

MTSS	
  Training	
  
Scholar	
  Services	
  PD	
  
Supplemental	
  Curriculum	
  
Resources	
  
Learning	
  Labs	
  

Time	
  to	
  meet/develop	
  
Rubrics	
  Completed	
  
Examples	
  of	
  Math	
  
Assessments	
  
Annual	
  Review/Revision	
  
PD	
  Grading	
  Days	
  
Training	
  Days	
  

Scholar	
  Assessment	
  Data	
  
SST	
  Data	
  
MTSS	
  Data	
  
PD	
  Meetings	
  &	
  Agendas	
  

Completed	
  Assessments	
  
Assessment	
  Data	
  
Data	
  Comparisons	
  –	
  1016,	
  
2017,	
  2018	
  
PD	
  Minutes	
  &	
  Agendas	
  

Goal B: John	
  Adams	
  Academy	
  will	
  increase	
  math	
  proficiency	
  of	
  all	
  scholars.	
  	
  
Student Learning Outcomes:	
  High	
  Standards	
  of	
  Academic	
  Excellence,	
  Scholar	
  Empowered	
  Learning,	
  Emphasis	
  on	
  Mentors	
  and	
  
Classics	
   STEPS	
  
TIMELINE	
  
RESPONSIBLE	
  
RESOURCES	
  
MONITOR	
  &	
  REPORT	
  
PERSONNEL	
  
PROGRESS	
  
1. Provide	
  opportunities August,	
  2016	
  
Administration,	
  
Mentors,	
  On-‐site	
  
PD	
  Minutes	
  &	
  Agenda	
  
for	
  professional
Ongoing	
  Monthly	
  PD	
  
Department	
  Heads	
  
Curriculum	
  Coach,	
  BTSA,	
  
Teacher	
  PD	
  summaries	
  
development	
  in
Summer	
  PD	
  Enrichment	
  
Summer	
  Professional	
  
BTSA	
  Meeting	
  Agendas	
  
mathematics
Development	
  	
  
PD	
  Calendar	
  
CPM	
  Training	
  
Discussion/Observation	
  
PSAT	
  scores	
  
PSAT/SAT	
  prep	
  
Mentors	
  
2. Develop	
  common
August,	
  2016	
  	
  
Administration,	
  
Example	
  of	
  grading	
  scales	
   PD	
  minutes	
  &	
  Agenda	
  
expectations
Scheduled	
  PD	
  for	
  rubric	
   Department	
  Heads,	
  
Scholar	
  Assessment	
  Data	
   Dept.	
  Head	
  Reports	
  
(proficiency
development	
  
Humanities	
  Department	
   PD	
  Work	
  Days	
  
Common	
  grading	
  criteria	
  
levels/rubrics)	
  for
CPM	
  Checkpoint	
  Problems	
   Training	
  Schedule	
  
courses	
  and	
  common
Cross-‐department	
  policies	
  
benchmark	
  assessments
that	
  are	
  aligned	
  to	
  the
standards.
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5. Placement	
  of	
  scholars
below	
  benchmark	
  in
Math/Math	
  Lab	
  Block
Course

Common	
  Assessment	
  -‐
May	
  2016	
  
Course	
  -‐	
  August	
  2016	
  	
  

implementation	
  

Math	
  Department	
  
Scholar	
  Service	
  Support	
  
Math	
  Aides	
  

Time	
  to	
  plan,	
  develop	
  
assessments,	
  analyze	
  data	
  
Department	
  Mentors	
  
Sample	
  Foundational	
  
Curriculum	
  
Additional	
  Text/Resource	
  
Manuals	
  

Teacher	
  Aides	
  
Ongoing	
  Trainings	
  
‘Red	
  Folder’	
  training	
  and	
  
meetings	
  
Class	
  observations	
  
Assessment	
  Data	
  
Scholar	
  Achievement	
  
Performance	
  on	
  schoolwide	
  
mathematics	
  assessment	
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TIMELINE	
  
Spring,	
  2016	
  
Ongoing	
  Monthly	
  PD	
  
Ongoing	
  SELPA	
  training	
  

Spring	
  2016	
  -‐	
  
Ongoing	
  
implementation,	
  Staff	
  
training	
  and	
  
accountability	
  Fall	
  2016,	
  
Scholar	
  Handbook	
  
Revisions,	
  Fall	
  2016	
  

Spring	
  2016	
  
implementation	
  of	
  
assignment	
  based	
  lunch	
  
detention,	
  Fall	
  2016	
  
“Red	
  Folder	
  SST”	
  
program	
  training	
  and	
  
implementation,	
  
ongoing	
  monitoring	
  of	
  
progress,	
  Fall	
  2016	
  

STEPS	
  

1. Provide	
  opportunities
for	
  professional
development	
  of	
  staff	
  in
RTI,	
  IDL,	
  MTSS,
Interventions	
  and
Accommodations.

2. As	
  support	
  and
intervention,	
  develop
clear	
  behavior
expectation	
  and
discipline	
  policy	
  for
scholars

3. Identify	
  scholars	
  at
risk	
  for	
  academic
challenges	
  and
concerns.

Administration,	
  Scholar	
  
Services,	
  Classroom	
  
Teachers,	
  Counselor,	
  
Independent	
  
Contractors,	
  Attendance	
  
Clerk	
  

Administration,	
  Scholar	
  
Services,	
  Teachers,	
  
Academy	
  Support	
  Staff,	
  
Independent	
  
Contractors	
  (ie:	
  
behavior	
  specialist),	
  
Counselor	
  

RESPONSIBLE	
  
PERSONNEL	
  
Administration	
  
Department	
  Heads	
  
Scholar	
  Services	
  
SELPA	
  	
  
Classroom	
  Teachers	
  
Teacher	
  Aides	
  

Staff	
  for	
  assignment	
  based	
  
lunch	
  detention,	
  
Expanding	
  and	
  solidifying	
  
SST	
  processes,	
  Academic	
  
Counselor	
  regular	
  
monitoring	
  of	
  progress,	
  
Professional	
  
Development,	
  MTSS	
  
Training,	
  Independent	
  

Example	
  discipline	
  policy	
  
Scholar/Parent	
  Handbook	
  
Scholar	
  Survey	
  Results	
  
Teacher	
  Input	
  
Discipline	
  Data	
  
Independent	
  Contractor	
  
Reports	
  

Mentors,	
  Summer	
  
Professional	
  
Development,	
  SELPA,	
  
MTSS	
  Training,	
  
Administration,	
  Scholar	
  
Services	
  mentoring	
  and	
  
resources,	
  Independent	
  
Contractors	
  

RESOURCES	
  

SST/MTSS	
  Data,	
  Discipline	
  
Statistics,	
  Assignment	
  
Completion	
  Rate,	
  
Attendance	
  Rate,	
  Academic	
  
Progress,	
  Assessment	
  Data,	
  
Retention	
  Rate	
  

PD	
  Minutes	
  &	
  Agenda	
  
Discipline	
  Statistics	
  
(detention,	
  suspension)	
  
Behavior	
  SST	
  Data	
  
“Red	
  Folder	
  SST”	
  Program	
  
Parent	
  Survey	
  Data	
  

MONITOR	
  &	
  REPORT	
  
PROGRESS	
  
PD	
  Minutes	
  &	
  Agenda	
  
PD	
  Calendar	
  
Discussion/Observation	
  
Consultant/Specialist	
  
Observation	
  

Goal C: John	
  Adams	
  Academy	
  will	
  provide	
  academic	
  accessibility	
  to	
  all	
  scholars.	
  
Student Learning Outcomes:	
  Public	
  and	
  Private	
  Virtue,	
  Modeling	
  what	
  we	
  Teach,	
  Building	
  a	
  Culture	
  of	
  Greatness,	
  Selfy Governance,	
  
Personal	
  Responsibility	
  and	
  Accountability,	
  High	
  Standards	
  of	
  Academic	
  Excellence	
  and	
  Scholar	
  Empowered	
  Learning	
  

150

4. Expanding
programing	
  to	
  include
non-‐honors	
  and
foundational	
  options	
  to
support	
  learners	
  of	
  all
academic	
  levels

Spring	
  2016:	
  A	
  –	
  G	
  
course	
  writing	
  and	
  
submission,	
  Schedule	
  
Request	
  forms	
  to	
  
include	
  course	
  offerings	
  
to	
  increase	
  curriculum	
  
accessibility	
  while	
  
maintaining	
  standard	
  of	
  
high	
  academic	
  
excellence,	
  Placement	
  
exams	
  given	
  and	
  
evaluated	
  
Fall	
  2016:	
  Courses	
  
begin,	
  Beginning	
  of	
  
course	
  
placement/assessments,	
  
Ongoing	
  monitoring	
  of	
  
scholar	
  progress	
  &	
  
Intervention	
  
implementation	
  

teacher	
  training,	
  
Ongoing	
  grade	
  level	
  
meetings,	
  Guided	
  
Advisory	
  Implemented	
  
2016	
  
Administration,	
  
Classroom	
  Teachers,	
  
School	
  Counselor,	
  
Registrar,	
  Department	
  
Lead	
  Teachers,	
  Scholar	
  
Services	
  

Department/Grade	
  level	
  
meetings,	
  Teacher	
  
Training,	
  Additional	
  time	
  
for	
  “Red	
  Folder	
  SST”	
  
meetings,	
  Scholar	
  
Services,	
  Instructional	
  
Aide/Additional	
  Scholar	
  
Support,	
  Increased	
  use	
  of	
  
Google	
  Docs	
  and	
  Google	
  
Classroom	
  for	
  
collaborative	
  classrooms,	
  
Classical	
  Lead	
  
Coaching/Mentoring	
  

Contractors,	
  Guided	
  
Advisory,	
  County	
  SARB	
  
Board	
  

Academic	
  Progress	
  
Monitoring,	
  Benchmark	
  
Testing	
  Data,	
  State	
  and	
  
Schoolwide	
  Assessment	
  
Data,	
  Scholar/Parent	
  Survey,	
  
Teacher	
  Survey,	
  Retention	
  
Rate	
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2016	
  –	
  2017:	
  
Ongoing	
  
Implementation	
  

2016	
  –	
  2017:	
  Ongoing	
  
Assessment	
  and	
  
Evaluation	
  of	
  Data,	
  
Professional	
  
Development	
  and	
  
Assessment	
  Specific	
  
Training	
  to	
  provide	
  
increased	
  knowledge	
  
and	
  use	
  of	
  current	
  

2. Implementation	
  of
Schoolwide
Standardized	
  Testing
Program

3. Evaluate	
  collected
data	
  to	
  reflect	
  upon	
  and
monitor	
  student
learning	
  outcomes.
Modify	
  instructional
methods	
  to	
  achieve
mastery	
  in	
  all	
  academic
areas	
  including	
  literacy
and	
  mathematics.

Administration,	
  
Scholar	
  Services,	
  
Classroom	
  Teachers,	
  IT,	
  
Instructional	
  Support	
  
Staff,	
  Department	
  Leads	
  

Administration,	
  
Department	
  Leads,	
  
Teachers,	
  Scholar	
  
Services,	
  Instructional	
  
Support	
  Staff,	
  IT	
  

Testing	
  Data,	
  Data	
  
Comparisons	
  and	
  Evaluation,	
  
In	
  Class	
  Assessment,	
  Scholar	
  
Achievement	
  and	
  Growth,	
  
Teacher	
  Input	
  

Professional	
  Meeting	
  
Notes/Agenda,	
  Department	
  
Meeting	
  Notes,	
  State	
  
Standard	
  Benchmark	
  
Comparisons,	
  PSAT	
  Data,	
  
SAT	
  Data,	
  Scholar	
  
Achievement,	
  Teacher	
  Input	
  

Technology,	
  
Administration,	
  
Professional	
  Development	
  
to	
  Include	
  use	
  and	
  
Interpretation	
  of	
  Data,	
  
Individual	
  Teacher	
  
Instruction	
  and	
  Support,	
  
Department	
  Meetings	
  	
  

Time	
  and	
  consideration	
  of	
  
assessment	
  data	
  with	
  the	
  
goal	
  of	
  improving	
  
instruction	
  for	
  all	
  staff,	
  
Testing	
  Data	
  and	
  Analysis,	
  
Assessment	
  Reports,	
  
Research	
  Based	
  
Methodologies,	
  Staff	
  
Training	
  and	
  

Goal D:	
  John	
  Adams	
  Academy	
  will	
  implement	
  Schoolwide	
  Standardized	
  Testing	
  Program	
  to	
  gauge	
  individual	
  scholar	
  achievement,	
  monitor	
  
literacy	
  and	
  math	
  growth,	
  collect	
  benchmark	
  data	
  and	
  guide	
  instruction.	
  	
  	
  
Student Learning Outcomes: High	
  Standards	
  of	
  Academic	
  Excellence,	
  Scholar	
  Empowered	
  Learning	
  and	
  Emphasis	
  on	
  Mentors	
  and	
  
Classics.	
   STEPS	
  
TIMELINE	
  
RESPONSIBLE	
  
RESOURCES	
  
MONITOR	
  &	
  REPORT	
  
PERSONNEL	
  
PROGRESS	
  
1. Research	
  and	
  Select
Spring/Summer	
  2016:	
  
Administration,	
  
Implementation	
  of	
  Testing	
   Staff	
  Discussion,	
  Current	
  
Appropriate	
  Schoolwide Research	
  Variety	
  of	
  
Department	
  Leads,	
  
Software	
  Once	
  Selected,	
  
Math	
  Scores	
  for	
  Comparison,	
  
Standardized	
  Testing
Programs,	
  
Scholar	
  Services,	
  
Professional	
  
Scholar	
  ‘Test	
  Group’	
  Results,	
  
Program
Observations/Discussion	
   Classroom	
  Teachers,	
  
Development,	
  Technology	
   Teacher	
  Input,	
  Ongoing	
  
with	
  Districts	
  
Counselor,	
  IT	
  
Integration	
  
Curriculum	
  Review	
  and	
  
Implementing	
  Programs,	
  
Development	
  
Pilot	
  Testing	
  of	
  Multiple	
  
Programs	
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4. Development	
  and
Implementation	
  of
Common	
  Rubric	
  and
Assessments
Spring/Summer	
  2016:	
  
Define	
  common	
  
assessment	
  
Fall	
  2016:	
  Identify	
  
content	
  area	
  and	
  skills	
  
where	
  common	
  
assessment	
  is	
  
appropriate	
  and	
  desired.	
  
Prioritize	
  need	
  for	
  
development.	
  	
  
2016-‐2017:	
  Develop	
  and	
  
Identify	
  common	
  
assessments,	
  administer	
  
assessments,	
  analyze	
  
instrument	
  and	
  results,	
  
re-‐evaluate	
  and	
  modify	
  
as	
  necessary	
  

research	
  and	
  best	
  
practices	
  for	
  formative	
  
and	
  summative	
  
evaluations	
  
Administration,	
  
Classroom	
  Teachers,	
  
Department	
  Leads,	
  
Classical	
  Lead,	
  Scholar	
  
Services	
  
Time,	
  Research,	
  Sample	
  
Assessments,	
  Completed	
  
Common	
  Assessments,	
  
Modified	
  Assessments	
  
upon	
  Reflection,	
  	
  

Development,	
  Classical	
  
Lead	
  Coaching/Mentoring,	
  
Math/ELA	
  Program	
  
Implementation	
  
Assessment	
  data,	
  Evaluation	
  
of	
  the	
  Assessment	
  Cycle	
  to	
  
Improve	
  Cross-‐classroom	
  
Instruction	
  and	
  
Collaboration,	
  Increased	
  
Communication	
  Among	
  Staff	
  
Members,	
  Department	
  
Meeting	
  Notes	
  to	
  Include	
  
Modification	
  and	
  Reflection	
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