CATEGORY A: ORGANIZATION - Vision and Purpose,
Governance, Leadership and Staff, and Resources

Al. ORGANIZATION CRITERION

To what exteng
a) doeghe school have a clearly stated vision or purpose based on its student needs, current
educational research and the belief that all seents can achieve high levels

PalisadesCharter High School Mission StatementTo educate its diverse pupby
devel@ing their skills and talents to hedach othem makea positive contibution to the global
society.

PalisadesCharter High School Vision StatementPCHS envisions itself as a national model
of a rigorous colleg@reparatory educational program servandiverse student population.
Through shared responsibility, a studeahtered curricular and @urricular program, a
standardsased andaligned curriculuminclusive classes, and an extensive use of technology,
the overarching goal is to creatlighly enriched comprehensive secondary s¢thBCHS will
educate and provide the support all students teseachtheir intellectual, physical,
psychological, and social potential in a safe, cooperatives@pgbrtive environment. The
educational programiWprepare PCHS graduates fadmission to fouyear colleges,

institutions of higher learning, and pestcondary caredields.

Expected Schoolwide Learning Results

1 Core Learning
Students will meet or exceed State Content Standards in all disciplines.

1 Ciritical Thinking
Students will develop critical thinking skills, which enable them to evaluate, analyze
and synthesize information to make decisions and solve problems.

1 Communication
Students will communicate effectively by using various fornratiiding listening,
visual, oral, writtenand technological skills.

1 Community
Students will interact respectively and work effectively in diverse group settings both
within school and greater community.

ThecurrentPCHSmission and visiosstatemerghave been refineadver time through
collaboration amongll stakeholder groups, to reflect the changing needs of our student
population and the latest educational resealftth e s chool 6s vision, value
schoolwide learning results (ESLIR and means of achieving that vision have been revisited
and refined over the years thghutheCharterenewalproces, WASC selfstudies, and during
therecent leadership search. With each iteration and clarification of the PiSid, wchool
personnehas attemptetb address and integrate both current student achievement and
demographic trends and current educational research. For example, fro202008heCharter
Renewal Task Force gathered stakeholder input, analyzed student data, and saougte out
current reearch for learning models suchLasda DarlingHammond and her model of learner
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knowledge, assessmentand communiticentered environments to reassess the school vision

based on student needs. In its vision statement, PCHS corttimuesf ocus on student
achievement. As means to achieving that vision, PCHS has committed itself to the Professional
Learning Community (PLC) model as the foundation of its educational program, progressive
pyramid of intervention to ensure stutlachievement and welleing, and by supporting staff in

their constanProfessional Developmetd meet the needs of all students.

b) is the school s purpose supported by the g
and further defined by expectesthoolwide learning results and the academic standards?

Before our last WASCseft udy concluded, the four Cbés of
solidified after being vetted and supported by all stakeholder groups, includiBgah#and the
administrators. fie ESLRsare asignedtorepresenth e s chool 6s core val ues
school 6s culture of cont thedewwlopmnent ahqore earrenme nt . B
critical thinking, communication skilland community in our diverse student body, PCHS
enabls student$o contributeto their communities antb participate ethically and productively
in a multicultural global environment, as outlined in our Mission statement and aligning to our
vision statement. The administration has worked hard towesthat the PCHESLRsare
embedded in instruction ampested in each classroom.

Since independence, the PCB&ardand administration have been guided by this
continually evolving vision enunciated in t@darter in our WASC seHstudy process, and in
other forums. Th®&oardhas approved the implementation of various academic progragns (e.

PLC), empowerment programs (e.g. The Village Natiod Fuerza Unid§ intervention

programs (e.gClub Dolphin), personnék.g. ibrarian), transportation programs (e.g.
Tumbleweed), and resource allocation of funds to support student achievement in relation to the
ESLRs and academic standards.

In efforts to further align the schdslpurpose with the ESLRs and academindziads,

PCHS administrators have developed a clear process of teacher evaluations (elg. STUL
process), mentoring programs for ne&dhers and those teachers wked more support (e.g.
PALI PALS), academic and interventipnograms (e.g. Literacy), nintrade support (e.g.
Pods) comprehensivanulti-level of courses intended to meet the needs of all learmedsthe
creative proliferation of caurricular activities and sports teams to create a meaningful school
experience antb promotehigh levels ofstudent achievement.

Since alldepartmerd are PLC driven,upport is needed tensure members of every
departmenaredelivering differentiated instruction thatasigned to the standardsid data
driven To fulfill this needthe PCHSBoard administative teamgdepartmers, and faculty
majority Board committees adevelopingand implementing new progrartessupporteachers
in their efforts to implemenrgffedive instructional strategiesurricula, and assessments. These
programs are being develapt maximize student learning through educational objectives that
are standardbased, rigorous, and meaningfllhe PCHSteamalsois currently explang
options for aell schedule that will support collaboration within acadeseigsartmers, A_Cs,
andSLCs PCHSbelievesincreased collaboration will inmpve our ability to meet schoalide
goals ando provide authenti®rofessional Developmerth sum, theBoard administration, and
school community support PCHSSsion and ESLB ThePCHSBoardis regularly infomed of
student achievement via program presentationslatadanalysisand t is kept abreast of the
development and implementationstfidertsupport programs
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VISION T ESLRsiT PROFILE AND REGULAR REVIEW AND REVISION

FINDINGS

The most receneassessment and rewriting of the

s ¢ h swsiordtook place during thgharterrenewéa
process in 20062009.The ESLRs have not changed sir
t he s mbsorecénbssyear WASC accreditation
period During theCharterrewrite of 20082009, PCHS
reaffirmed its commitments tibe following:diversity;
challenging, rigorous, relevant, and standdrased
collegepreparatory courseworkersonalization of
instruction;prompt and meaningful intervention;
differentiated inguction and varied instructional styles
meet the needd all learnersexpandedccess to AP anc
honors coursesontinuousProfessional Development
through usef the collaborative PLC modehaximizing
the useof technology across the curriculuropnmmon
assessments and the use ofistu dad to inform
instruction;shared responsibility among all stakeholdel
to monitorand ensure student achievementulture of
academics, meaningful @urricular ativities;
community serviceand transparent govence. The
reasessment and rewriting of tiarter including our
Vision statement, was based on an inclusive and
transparent process including input from as many
stakeholders as possible.

In the data malysis section of the curre@harter(1463
2052), theCharterRenewal Task Force (Task Force)
presented and discussed how the data reshaped the
school 6s vi sthecarrerdChadtertgra a |
The Task Force outlineitie following three major points
whichinfluencedthe developmenf the current ision
statementachievement data disaggregated by subgrot
achievement data disaggregated by grade level; and t
demographic composition of AP and Honors courses.

The subgroup data showed upward trends for each
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subgroupver the term bthe previousCharter The Task
Force noted, however, that when grear declines
occurred in spefic subgroups (e.g., AfricaAmerican
students, Hispanic students, English LaaggiLearners),
PCHS attempted to remedy the decline by either
establishing aw support programs (e.g., Guided Study
TheVillage Nation), reinforcing existing programsdge
Literacy,), or tasking PLEto address the decline within
the core curriculum (e.g., tasking Language Arts class
to embed scaffolding for English Langudggarners).
Thisdataand he school c¢ o montinoed i
efforts to address sporadic eyear declines in subgroug
achievement scores reinf
conviction that the current intervention and PLC
structures were sgessful in impoving student
achievement. The Task Force ultimately added langus
tothe s c h o o Istéesgthening mamitoring, and
assessing innovative instructional and intervention
programs.

The Task Force also took noticetbé achievement data
for the 9thgrade as compared to data for the other gra
in conjunction with risig rates of retention of'%and 18
graderdrom underrepresented subgroups. In the WA!
report of 20052006, PCHS found that prior to becomin
an independerharter the schooWaslosingup to 40%
of its AfricanAmerican ad Hispanic students by the 11
grade. Data beginning in 2003 showed a substantial
increase in retention of"Qraders in the aforementionec
subgroups. By 2008, the attrition rate in both subgrouj
was less thath0%. MoreoverEnglishLanguage Arts
and Scienc€ST scoresver the pevious term of the
Charterthrough 2008 showed consisterttigher value
added gains among 9th graders as opposed"tari®
11" gradersThe Task Force concludélzat resources
allotted to the 9tlgrade program between 2004 and 20
including funding and developmeof the
interdisciplinary 9thgrade @ds, the Literacy program,
the summebridge program, Guided Study, the Essent
of Math clases and the differentiated writinguriculum
in English 9, fueled an increase in achievement scoie:
a result, pursuant to our 200harter PCHS is
committed to examining the suceed these programs ir
the 9thgrade and applying the lessoof this success to
othergradelevels, whichcurrently have a more
traditional program.
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Finally,analyss of t he de mogonery h
and AP classes for the 20@809 midterm WASC report
indicated that certaidepartmers were having more
success moving studentsrmainderrepresented groups
into honors and/or ABlasses in the upeer gradése
rosters of honors U.S. Historyohors 11-grade English,
and lonors French Best reflected the diversity of the
school communityAnalysis of this data led to the
hypothesis that, especially the Social Studies and
Englishdepartmerd, the more inclusive classes are the
result ofactive recruiting of underrepresented student
out of the heterogeneous 9jhade Podlasses for AP
World History and Honorg&nglish.Increasing the
numbers bunderrepesented students in honors
classes in allepartmert is agoalcitedin the midterm
report as well as th€harter

PCHS has identified studerdad subgroups thare not
meeting expected growth targetstablished by th€EDE
(e.g. English Langage Learners) and has implemerdec
strakegic support plan to improve academic outcofoes
targeted student?CHS has plans to contract with
WestEd to provid®rofessional Developmeniorkshops
regarding ELLstrategies for the core subjed®CHSalso
hasmade an effort to articulate withaul Revere Middle
School in an effort to more accurately identifying
students who may need support.

Sincethe surveys did not include enough questions ab
our vision, mission statement, and scheale goals
PCHSplanstoaddr ess t he develo
Mission Statemen¥ision, and ESLRs in the Lorigrm
Strategic Planning Committee/hich iscomprised of all
stakeholdegroups Over 50 members of our staff,
numerous parents, board members, community eesn
and administration began the initial phases of the stra
plan. The committee revised the mission statement al
started an action plaim relation to ouCharterand the
overview within the Chapter- School Philosophy, 16%
of the parentsurveyed used the free response section-
cite the importance of maintaining a diverse student
population.
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DEVELOPMENT/REFINEMENT OF VISION/ESLRs

FINDINGS

PCHScontinually usesurveysstakeholderand uses the
feedback tdelpmeasureur progressowardachieving
the vision stated in th€harter As part of ourCharter all
stakeholders are surveyed annually by©hbarteing
agencyto generat@fi Sc h o orlt R&agrod 0 t
theschoolfeedback a its performance and progress.
Stakeholders receivegularupdates about schectlated
news via the monthly newsletter compiled by the Pare
Liaison parent informational meetings and t he
website. Moreover, sanding ommittees making
recommendations on educational programs, school pc
budget, facilities, operations and technologyydl
communication are comprised representa/es of each
stakeholder group with a faculty majority on each
commitee.In addition, all Board and standing committ
announcements, meeting agendas, and minutes are p
on the school 6s website.

The PCHSoardis compised of all stakeholder groups
There are three faculty represaivies, three community
representaes three parent representatives, a student
representative, an administrative representatind a
classifial representative. Pursuant to tGearter specific
stakeholder groups elect their trustee($le Board meets
at least once a month with regulg and tranparency.
The Board has created an ad RarterRewrite
Committee to assist developing, reassessing, and
refiningthe school 6s v curéntChartea ¢

Sincebecoming an independe@harterin 2003, PCHS
hascontinuously reevaluated its vision, values, and gos
through a series of brodwhsed, inclusive, and transpare
ad hoc committees and proces$&sarterdrafting and
revision in 2003, 2002005, and 2002010; WASC sel
study in 20052006, 2008009, and 201-2012; he
Academic Watch Task Force and retreat in 2006, whic
morphed into the Steering Committee from 2Q087;
the ad hoc budget prioritization process in 2010;
Board/Administration Gal Creating Retreat 2011
conduced by TCG; and the UCLAuided leadership
selection process from 2042D11. In each instance,
representative stakeholder groups collected input fronr
stakeholders and held multiple open meetings in ordel
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devel op the school 6s vis
the WASC seHstudy of 20052006, PCHS administratior
helda two-day retreat of the Academic Watch Task Fol
in order to brainstorm and implement the
recommendations of the Action Plan. Teislved
during the 200€007 school year into the Steering
Committee, which held biweekly open meetings to
reassessand-eeval uate the schoo
strategic planning process. By early 2008, the Steerin
Committee had morphed into the Ad Holarter
Renewal Task Force comprised of many stakeholders
which most heavily influenced the current school visiol
The group began open meetings fullyotanda-half
years before th€harterwas up for renewal in June 201!
Between February 2008, and Iredry2009, the Task
Force met biweeklyo discuss each aspect of tBearter
including the vision, values, and goals. In addition, the
Task Force solicited comments, suggestions, and
priorities through stakeholder surveys, an online
suggestion box, andakeholder focus groups. In 2009,
the revisedCharterand the WASC miderm report were
read and vetted by all stakeholder groups; suggestion:
comments wer@corporatednto the documertty the
writing team. Theproposed final version of theéharter
was provided to aktakeholders$or reviewprior to
submitting it to LAUSD.

Finally, the interim Principal in 2010 initiated a
leadership search process facilitaltgthe UCLA School
of Management Program (SMP) another extensive
round of stakeholder focus group meetings, the UCLA
team elicited from stakeholders their vision for leaders
of the school and for the school its&lhe UCLA SMP
assistedPCHS in developinghe current school vision
representechithe 2010Charter This proces allowed the
stakeholder Boardnd a private search firm, The Cosca
Group, to undertake a successful search for an Execu
Director and Principal that led to the employment of D
Pamela Magee (entered into a foy@ar cotract
beginning in July, 2011). This process helped PCHS
hone its vision, values, and goals.

In 2009, the PCH8oardalso tasked an Ad Hoc

Committee to Form a Strategic Planning Committee w
researching the need for and roles and potential 1npke
of apermanent Strategic Planning Committee to devel
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and refine the school 0s
recommendations of this ad hoc committee were for a
broadbased, representative, transpagroup that would
monitor WASC,Charter gate, and fedal compliance;
identify, monitor, and research emerging student or
organizational needs and trends; intake, vet, and
brainstorm proposals for schewlde innovation;
communicate these needs and proposals to all
stakeholders; and develop and refine an orngstrategic
plan for the school. Although the proposal for such a
permanent committee was rejected by the interim
Principal in 2010 as properly being within the purview
the permanent leader who had not yet been selected,
PCHS remains cognizant thatéquires a stable,
representative, and transparent process for developini
refining the schoeWwide vision and strategic plan.

The Board has tasked the new Executive Dineahd
Principal to develop a thregear strategic plan for the
school.This mmmittee will be comprised of stakeholde
This plan will be completed when the WASC report, at
the Charterrenewal findings are complete.

Another example of ensuring involvement of
representatives of the entire school in the developmer
thevisionn s f ound i n our schy
committees. Pursuant to tdarter PCHS has many
standing and temporary committees focused on specil
operations, taskand policies. The membership of all
standing committees fiinc
appropriate participation of stakeholders. T h e E
standing committees are as follov&idget and Finance,
Communications, Educational Programs, Operations,
Faciities and Technologyand Policy. Our
Communications Committee is consistently evaluating
strategies for establishirgffective commnication
amongall stakeholders.

UNDERSTANDING OF VISION AND ESLRs

M Charter, Element Four

Lines 30313033

 Communications

Committee minutes

FINDINGS

PCHS has effective processes in place to ensure the €
school community understandsh e s chool 6«
previously cited PCHS has usemlnumber of approaches
to ensurdroadbased, transparent stakeholder

representation in the development and refinement of ti
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school 6s vision, pur pogaa,
Eachof these processes, especidllyarterrenewal,
maximized stakeholder inpthrough a variety of
channels, includingneetings, online participation, focus
groups, and survey&harterrenewal in particular was ar
exhaustive pcess in which all viewpointggarding the
s ¢ h ovesibn) murpose, values, goals, governance
model| curriculum, instruction, assessment, admission:
staffing, health and safety, and labor relations were air
evaluated, and integrated into the document. Faculty,
staff, student, andarent surveys have been used
extensively to ense that all perspectives are heard.
While we have just implemented a systematiethod for
strategic planninghrough WASC, the t8ering
Committee Charterrenewal, the budget prioritization
process of 200, and the leadership searBI{¢HS has
continuously reevaluated its vision, purpose, vatyand
goals duringhe last six years. This process has enabl
stakehdders tobetterunde st and t he scl
vision.

The Board approved of annual goalgned with our
mission on October 18, 2011. These goals were
thoroughly discussed and created during a
Board/Admnistrative retreat on Sept7, 2011 and
further modified after an exhaustive administrative retr
Three annual goals are to improve sidachievement,
provide meaningfuProfessional Developmerdand
maintain student diversityThese goals were created to
help the Board remain focused on student achievemer
and the purpose and/or ESLRs when makiigpotwide
decisions.

Materials ouining the goals and supporting contention:
have been provided to all members of the school
community thereby increasing the understanding of the
school 6s mi ssi on.,theExécutieea
Directorand Principafocuses on one goal apdovides a
report detailing and progress made toward reaching th
goal

ExecutiveDirector and Principahcludest he s c h
mission statement at the close of every email she
composesAccording to thdaculty surveys, many staff
members also use langudge om t he scho
statementnd/or vision as part their email signatures.
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A2. GOVERNANCE CRITERION

To what extent does the governing board
a) have policiesandbylawsh at ar e aligned with the school 06
achievement of the expected scheable learning results (ESLRs) and academics
standards based on datériven instructional decisions for the school.
In February 201,lthe PCHS Boardapproveda complete set dbovernance Policies
based on John Car verQogern&hocelPolicigalongwithe C iH 8lgarcee . T h e
andBylaws supportprogress toward achievirsghootwide learning results anadademic
standards based on dataven resuls. Accountability was estabiied by tying the Principal and
Execut i ve Dationardcompedsatioretmasntitative results. Executive litations
provided the frameworkr parameters within which the top admirasive officer would operate.
She is responsible for ensuring the school meets it Exp&cteoolwide Learning Results
(ESLRS).
PCH® ESLRs ar e alGovgrmaecd PolicieanchareBlesignedito set
performance standardsahcan beised to measure our effectiveness ansliocess For
example, the ESLR on Cores&rning requires that studemtget or exceed State Content
Standards in &tisciplines. Goals Policy No. 2 state&PCHS shall continue t
continuous educational improvement. It shall achteeequatifiable API, AYP, andbther
goals as set forth in itSharterin the time fames designated. It shall set annual goals for
measures of educat i on alESlRs dniCetivatTimekimg and Si mi
Communication are supportad,Goals Polig No.5, whi ch states, AStudent
knowledge and skills to become inquiring, productive, and ethical members of sd&HSE
shall foster a culturef intellectual curiosity, ethical decisianaking, honesty and integrity.
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b)

Students shall be tght the art of questioning and logical and critical thinking to achieve this
g o a Finaly, the ESLR on Communiig supported most notably Boals Policy No. 6, which
stats , 1 A sCharerrPCHShsecommitted to educating a diverse student ltakiyg into
accountethmi and cul t ur aThesalGoatsoPglicies@re suppsrted in turn, by
annual institutional goals, set by the Board and top administrators and designed to achieve
measurable, datdriven outcomes.

delegate implementationfahese policies to the professional staff.

Historically, PCHS has had an insufficient numbeclefrly defined and communicated
performance and accountability measures. This, paired with instability in the leadeaship
over the last four years, ckethigedt he school 6s ability to follow
all stakeholder groups. Consequentwr vision, clear annual objectives and, at times,
professionalism was comprorats due to a lack of clarity iroles between Board members and
administrators.During thelast six years, the governimpardhas evolvednto a more cohesive
and policydriven Boardthatfocuseson student learning arekpectedschoolwide learning
results. Aftethe implementation of regul@oard training and exptation of models of
governance, the Carver model of governance was identified as the desired model for RCHS. |
February 2011, the PCH®ardthrough an Aehoc committee compsed of all stakeholder
groups,developed clear policies to support the edocati objectives and establish stakeholder
roles and responsibilitiesAs aresult of implementing these policies, the Board was able to
modify the top administrative structure merging the roles of Principal and Executive Director
into a top administrate leader.

In July2011, PCHS hired mewExecutive Director an@rincipalwho was given a foudr
year contract In an effort to lend more stability to the leadership team, returning administrators
were given thregrear contractsSince the foundation of leadership wagated, the governing
Boardand administration have grown to respect and honor the role of adminéstinatigby
eliminating blurred roles and the need for Board membersempat administrative functions.

The PCHS Boal delegates implementation of the institutional goals to the administrative
staff. The Board has formally adopted the Carver model of Policy Governance, which requires
the Board to focus on desired ends (results to be achieved) and to remove itsiiffroper
involvement in the means by which the organization achieves its goalsatTenth the Board's
Governance Policigacludes Linkage Policies, designed to clarify respective Board and
Administrative roles and to formalize that delegatidior example, Linkage Policy Nat titled,
ADel egatHroinnctiopalheand Executive Director, o0 proc
the Principal and Executive Director through written policies that prescribe the orgarakat
goals to be achieved adédscribe organizational situations and actions to be avoided, allowing
the Principal and Executive Director to exercise discretion in determining the means to realize
theBoardst at ed goals and | imitations. o

regularly monitor results and approve the singéehootwide action plan and its relationship
to the Local Educational Association (LEA) plan?

The PCHSoardhas historically, and will again, app®the school's Action Plan, which is
the culmination of systematic seltudy process. In the past, Beardhas not maintained a
system forregula monitoring ofAction Planprogressand Board involvement in such
monitoring wa sporadic. From now on, the Board intetodssea seltstudy process to
formalizeits role in periodic and annualviews of Action Plan progressAdditionally, the
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process by which annual institutional goals are set has been established to monitor progress on

the Action Plan. Since ¢hLEA plan was created in Febru@&@04, as stated within our
CONAP, theBoardhas not ben notified of any actioor modification to this plariThe Board
plans to review the currehEA plan and task the Executive Director and Principal with

updating and modifying the plan.

GOVERNING BOARD

FINDINGS

PCHS has clear gticies and procedures regardirige
selectionand composition of members of the BoarAs
the Charteroutlines, the Board ewists of eleven votini
members-- three faculty members; three parents, witt
least one representing traveling students; tl
representing the community; one reertified staff; and
one administrator-- and two norvoting members. A
PCHS student is elected by the students to serve as ¢
voting member. Individual stakeholder groups ele
Trustees.

Policies and procedures regarding the duties oBiterd
are clearly articulated. Th€harterbroadly describes th
Boardd s  doudpprove of all major educational a
operational policies, contracts, budgets and to ensure
PCHS attais its goals setforth in the Charter the
Governance Policieand the specific annual goals. Bos
members areinstructed to solicit input from all
stakeholdes. Historically, the PCHS Charter and the
Bylaws had been the sole documents defining policy
procedures fothe Board. However in 2009, a committ
was tasked with creatinGovernance Policieshis action
came in response ta strong need for morelearly
articulatedBoardresponsibilities and fiduciary duties.

The February 2011the Board adoptedGovernance
Policies that stipulated the duties, roles, ai
responsibilities of Board officersSpecifically, the Board
Principal Policiesvere drafted teensure that botBoard
membersand the actingPrincipal understood themoles
and limitatioms. In conjunction with members of th
administration teamBoard membersreceived indepth
trainingregarding their duties and responsibibtie

A threeyear process led to the BoaBdvernance Policie

ultimately adopted in February 201The Board serving
three years ago, agreed to govern according to <

WASC Focus on LearnindPalisades Charter High School

EVIDENCE

Charterat lines 2917et
seq.;BoardBylaws
Article VII, section 3
Charterat lines 2892¢t
seq; Board Bylaws
Article VII; Governance
Process Policy N&2
Charterat line 3016;
Bylaws, Article VII,
section 15

minutesfrom September
17, 2011 Special Board
Training Meeting and
minutesfrom Nov.15,
2011 Special Meeting
Board mnutes

12



Car g ehmildgsophy. At that time, Board membe
received training fronBrian Carpentem orderto further
understand roles and responsibilities. Aware of the r
for clarity regarding the roles of respdnitities of the
Boardand their interaction with the PCHS administragc
the Board created a committez draft newGovernance
Policies The committee included people not serving
the Board. For eighteemonths,an ad hoc committe
solicited input fromall stakeholder groups while creatii
clear policies. The ultimate result was the creatiod
approval of theGovernance Policias February 2011.

Policy regarding the frequency and regularity of Bo
meetings is clear. According to tlharter the Board
will meet at leasbnce a month. The Board meets a
p.m. at PCHSon the third Tuesday of every month. T
Board often has special meetings expedite decision
relevant to the school communityn accordance with th
Brown Act, stakeholders artified of meetingsminutes
are meticulously taken and posted. In addition, Ad |
Board Committees meet ofteo tackle issues such a
elections,Charterre-write, evaluations and grade appe:
Board members rarely miss meetings usually ur
extenwating circumstances.

Until this year, Board meetings typically were lor
unfocused, and facilitated poorly. As of November 2(
Board agendas have time allotments providaa the
order in which itemsare placed within the agenda
tailored tothe need of presenters. Additionallyaetter
facilitator of time and a timeeperhave been appointe:
and there is more focus on student achievement.

RELATIONSHIP OF GOVERNANCE TO VISION AND ESLRS

FINDINGS

The PCHS Board ha&overnance Policiethat directly
connect to the school's vision, missioand ESLRs.
According to theCharter the Board will be accountab
forthe€s hool 6s overal/l perfo
Under its governing @icies, the Board will ensure tha
PCHS shall continue to achieve educational improverr
excellent instruction exists; students gain knowledge
skills to become inquiring, pductive, and ethica

WASC Focus on LearnindPalisades Charter High School
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and 6
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members of society; and PCHS is committed to educ:
a diverse student body.

According to our survey#i8% of staff believe that the
Board is not effetively moving the school toward its
statedmission and goalsand 39% of staf§tatecthat, on
the whole, the allocation of time, personnel, and fiscal
material resources did not correlate with the school's
ESLRs and school missipaddingthat the school was nc
run in alignnent with our mission and ESLR§Vith the
supportofh e admi ni strative t ¢
new Executive Director and Principal has established
commongoals to ensure the governingBr d 6 s p
and focus remain on student achievement and the ESI

E

WASC Staff Surveys
Board Retreaminutesand
other Boardminutesand
agendas

UNDERSTANDING THE ROLE OF THE GOVERNING BOARD

FINDINGS

The Boardncludes hree parent representatives;
inherently, parents participate in school governarcs.
difficult to know the extent to which the school
community (i.e. all stakeholder groups) understands th
Board's role. There is evidence that certain stakeholde
memberhrave a keen under st al
For exampleyarious stakehokts(teachetelect faculty,
administrators, classifiegharents, sidentelect faculty
and community membeérsun for election to the Board,
numerous stakelders vote in those elections,
stekeholders attend Board meetings, atekeholders
participate inBBoard committees

Therealsois evidence thisome stakeholders do not
understand the role of the BoaMlimerous
communications sent by faculty to Trustees concerning
controversial Board decisions reveal considerable lack
understand aha the Boad 6 s . Gcaadioedl, the
conducts of Trustees (e.g., improperly interfering in
school operations and attempting to direct administratc
also provideevidenceof a lack of understanding of the

B o ar d 6Apprised df this lack of understanding, the
Communications Committee will be creating short
documentaries to post on our website explaining the
Boar doés r gdvenancewn s c hool

Since the implementatiasf the Governance Policias
February 2011, the Board has a morarclenderstanding
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of itsrole as well as the role of the administrative team
After the Novembeelections, the Board was provided
with focused training regarding Board poligi#se Brown
Act, and additional Board information for all new and
existing Board members. With this atilohal traning, the
PCHS Boardopes to improve the undganding of the
role of both the Board and tlaeiministrative team.

Many parents understanidat they are able to participate
in the school's governanc&or example, @rents run
Boardseatsvote in those eldmons, and serve on the
Board as well as Board committeearéhtsalsoattend
regular and special Board meetings and frequently ma
public statements at those meetings. Awagents regularly
communicate with Trustees about issuesasfcen to
parents and students

= =4 =

= =4 =4

Board ayenda (Febuary
2011)

Special Board meeting
agenda (Novl15, 2011)

Board election hllots
Emails with voting esults
Board meeting
observations

Board minutes

Pali Emails

Board @mmittee member:
list

GOVERNING BOARDS INVOLVEMENT IN REVIEW/REFINEMENT

FINDINGS

Trough its annual godetting process and regule
monitoring of institutional achievement, the PCHS Bo
is currently involved in the regular review and refinem
of the school's vision, mission, aft5LRs. The Boarc
annually evaluates the Executive Director and Princi
and this galuation is tied to achievement of measure
institutional goals. Moreoverthe Boardhas tasked the
Executive Director and Principal with providingonthly
updates regarding progress in meeting our goals.

The regular review and refinement of thec ho o | 6
has long been a goal of pastddds. Board minutes frot
the last five years and receBbard trainings provide
ample evidence oB o a r tHodightful attemptsto be
involved in the school 6c¢
process was diffictilin part because of rapid changes
school leadership and changing membership on P
Boards without clearly defined poies requiring the
Board to regularly reviewhe school goals.
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PROFESSIONAL STAFF AND GOVERNING BOARD

FINDINGS

Through a number of retreats, educatiseasions and
other means of communication, the Board has strived
createa better understandi ng
relationship with professional stafft is difficult to know
thedegreeo whichthere is clear understanding regardil
the relatioship between the Board and the responsibili
of the professional staff. There is considerable eviden
that the Board and professional staff increasingly
understand their relative roles.

PCHS Boardand members of the professional staff
occasionally conduchemselves in ways that demonstr:
lack of clarity about their proper role.{, improperly
interfering in school operations and attempting to direc
administrators and emails and actions ofiggsional staff
with incorrect information or directives), and this create
resentments and a lack of trust that can erode the
professional staff's commitment to transparency and
cooperation with the Board and Awc committees

However, there remains woto be done, as the schoo
continues to move toward the policgvggrnance modebd
which it aspires. On NowW5, 2011, the Board and
administrative team had an extensB@ardorientation
and training wherein the roles were defined thoroughly

BOARDOGS EVALUATI ON/ MONI

EVIDENCE

1 Governance Policies

i Board ninutes

1 Report 0f2011 Ad Hoc
CharterCommittee

1 Board retreatagenda
(August 2011)

Pali emails
Board mnutes

= =4

9 Board training minutes
and naterials

TORI NG PROCEDURE

FINDINGS

Theprocedures for the PCHS Board's evaluation and
monitoring of student performance, overall school
operationsandthe school's fisal health are clear. On
Feb.9, 2012, the Board received extensive training
regardng an evaluative tool for the Executive &stor
andPrincipal. Subsequently, the evaluative tool was
approved and quarterly evaluations are underway. On
December 13, 2011, the Bal created an adoc
committee to evaluate the Executive Director and
Principal.

During the lassix years, the Board has maintained
information about student performance, operatiand
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1 Governance Policie®.q,
Process Policy No2.2,
2.3, 2.5Executive
Limitation Policy Nos3,
4,5, 6, 8.1; Linkage Polic
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CharterElement 9

1 Board minutes and
materials

9 Board minutes and
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fiscal issues of the school through nidgtreports from 1 PCHS audit eports
the Principal, Executive Director and Chief Business
Officer. Fiscal issues are audited regularly to emsur
compliance with state and district policy. Fiscal audits
conducted through contract with private sector firms ai
the district. Additionally, the district conducts site
reviews annually to ensuoempliance with district, state
and federal regulains. The Board is apprised of the
outcome of various reviews. In addition to monthly
reporting, periodic evaluatiorf the Executive Director
and Principals conducted by Board adhoc committee
of select stakeholders. Focused questions regarding
ovenall school performance, moebndoperations, etc.
are asked in privatgession.

COMPLAINT AND CONFLICT RESOULATION PROCEDURES
~ FNDNGS | EVIDENCE

PCHS haglear conlict resolution procedures folapens, 1 Charterat lines 329%t
students and school employees. Through gbeerning seq; grievance procedure:
policies, the Board understands that most comple set forth

should start at the lowest level (for example, stud 1 Board ninutes

parent, and tcher) and work up through tt 1 Whistle blowers glicy
administration until complaints reach a Board level. ~

Board recently approved of a hotti for whistle blowers

and appmted community representative rustees tc

receive anyonfidential reports.

In the Executre Limitations section of the governir  Executiveimitations

policy, the Board outlines expectations for the Execu
Director and Principalregarding teatment of student:
their families and all employees.

WASC Focus on LearningPalisades Charter High School



A3. LEADERSHIP AND STAFF CRITERION

To what extent basedn student achievement data, does the school leadership and staff make
decisions and initiate activities that focus on all students achieving the expected sohdel
learning results and academic standardsld what extent do the school leadership andfsta
annually monitor and refine the single schbavide action plan based on analysis of data to
ensure alignment with studeémeeds?

PCHScontinually focuses on expanding tiige of data to drive instructida achieve
expectedschoolwide learning resultsAt the beginning of each school yetire data
management team, consisting of two gamte teachers, presents tehoolwide and PLC data
to the Leadership TeankxXecutive Directoand Principalcredential and classified
administratorsand Human Resource Directdiculty, and staff. The goal of the initial meeting
is toreview annual growth as measured by standardizedatedtsther factorsncluding CST,
API, AYP, CAHSEE, and PLC dataDverall school achievement is reviewed ad a&
disaggregatedDuring the Leadershipélam meetings, thesults ag¢ analyzed and areas in need
of strategic, focused support are identifiethe Leadership Teamegularly communicatesith
the faculty staff, the Boardand standindggoardcommittes about areas of need andéshe ho ol 6 s
action plan

During the lasfive years, PCHS has developed various progranmtease subgroup
achievement and make gatoesvard closing the achievement gap. The programs include The
Village Nation, Fuerza Unid#&VID, Literacy classes, an interveati program, and expansion
of the school 6s Study Cent er aPClHS niakeb deasions. Wi
and allocates resourceseded to suppottie expectedchootwide learning results and the
PCHSvision. The PCHS Leadershigdm encourages and celebrates excellence of
achievement, such &se recent gains realized by ®égrade English and Integrated Science
PLCs The Board standing committees amwd the sc
administrative and educaitnal policies and procedures. When necessary, the Board reviews and
modifies these policies and procedures

BROAD-BASED AND COLLABORATIVE

FINDINGS EVIDENCE
PCHSG6 school p| a nrbasedhagd pr 1 Educational Program
collaborative including all stakeholderkr 20062007 Commitee ninutes

school needs (goals) were identified and monitored by
Assessment and Accounthty Committee, which was
dissolved in 200and replaced by theduationd
Programs CommitteeThe Educational Programs
Committee is comprised of all stakeholders.

On Janl7, 2012 the Board received@urriculum, CIA report

Instruction and Assessment Report. The results of thi Professional development
report were explored during a twaay faculty agenda and @terials
Professional Developmesemninar on Feb6 and 7.

= =4

assessments have guided instructipawadlschootwide
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goals are reviewed &culty meetings at the beginning ¢
each school year. Focus is on the examinatiginoial
Progress Indices amthnual Yearly Progress for all
subgroups for the identification of subgroups/areas
requiring focus for improvemeniThrough this process,
the administrative team collaborates with stakeholder
groups to developchootwide goak. Departmenthairs
meet monthlyto reviewdepartmerdl needs angrogress
toward goals. Monthly meetings of the Parent Adwy
Council provide opportunities f@rogramdirectors,
departmenmembersandadministrators to present
current issues andacticesand field questions from
parents The BoardBoard Committeesand aehoc
committees are comprised miembers oome or all
stakeholder groups. Additionallyy a process that
requires reflection and inp from all stakeholder groups,
our chartemg district, LAUSD annually conducts a
review of PCHS

Over the past six years, PCHS has keenly focused on
instruction, with emphasis on identifyingategies for
closing the achieement gap Stakeholder groups
provided input through committeeembership, survey
responses, and thugh participation in WASC and
Charterrenewal pocesses. Primary data used includec
PLC commonassessients, CAHSEE scoreand APl and
APY data. Thd?arent Advisory Council informed
parents and the community of ongpidevéopments
through monthly meetings

LACOE providedProfessional Developmentorkshops
designed to help stafietter understand AYP arfPlI
data. To promote growth for the PLC process and thu
student achievement, faculiynd administrators attendec
Rick DuFour conference Faculty and parents observel
thePierson Group program ftine PLC proess which
focused on informing instruction through evaluation of
student work Additional Professional Development
workshops provided information on fair grading practic
andprereferral classroom intervention strategiésd
the 2ro-based budget process was introduced to align
budget withschootwide goals and stught achievement.
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CORRELATION BETWEEN ALL RESOURCES, ESLRs AND PLAN

FINDINGS

Ample evidence exists to support the correlation betwe
theallocation of time and resources and the iovpment
of our schoolwide action plan. Our annual bugtg
corroborate this contention

In 2006 SLCs werereviewedandthe followingpurpose
was articulated "To provide a small interdisciplinary
learring community for all $"-gradestudents to assist in
the development of academic, organizational, aetbko
skills that will result insuccessful high school
achievementandosts econdary oppor
administrative team alseviewed and identifiedite use
of Mastery Manager for PL20,000scantrons were
received as of Marck006.

From2006 until2008 the PCHSSunmmer Bridge
Program was heltb support students transitiogimo high
school from mildle school.

PCHS also began developingwramd of Interventionto
assiststudents struggling to meet standards. $healent
Success Tearf8ST) process was implemented witie
Principal leading the team process.

Upon gaining independendeCHS develogd Joint
Powers of Authority, a support systdéon students with
special needs

The Student Ambassadopsogram wasntroduced to
represent PCHS and introduce prospective
students/families to our facilities, classrooms, program
and campus atmosphere. This program is monitored :
implemented byarents and student ambassadors.

In 2006 additionalportable classroomsere added in an
effort to reduce class size and provide additional office
space (U Buildings). A Master Plan Committee was
formed to look at longterm planfor facilities. Areas
identified through stagholder input includedobtball

field and track upgradeagdition of an aquaticenter;
more efficient use of existing spato increase classroon
areas/reduce traveling teachers/increase student acce
technolay/library/facultyschool resources; upgraded
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sciencedepartmentVAPA theater; and additional
parking.

During the ®06-2007 school year, the PCHiBriary was
completdy renovated. Weless technologwas installed
to increasestudent acess to literature and technology
resources.Soon after the renovatipRCHS acquired an
excellent credentialelibrarianwho has implemented me
lessons, textbook distribution procedyrasd author
talks. The librarian also has purchased subscriptions t
web-based databases and updated the entire library
collection. She hageated a studetitiendly library,
which now is one of the most popular places on campt

At the end of 2007, the renovation of football aratk
field wascompleted.Olympian CarlLewis, a Palisades
resident, participated in the ribbentting ceremony.

During the 200807 schoolyear,a Director of Human
Resources was hired to repldbe Human Resources
Committee which disbandedAs PCHS gained greate
independence from LAUSDhe needarosefor an
individual to oversee personnel, health benefits, hiring
and the creation of an Employeendaook specific to
PCHS

During the200708 school year, the administrative
structure changed to having the Executive Director as
headof school and the creation of a Director of
Instruction to replace the Assistant Principal of
Educational Programs. Thessessment and
Accountability Committee was dissolvedd
responsibilities transferred to the Educational Program
Committee a standingcommittee of the Board

WhenLAU SD refused to renew leaves of absences fol
faculty and classified staffhtee teachers returned to
district and the remaining stafecame PCHS employee:
The Rovision of Benefits Package f@harteremployees
was discatinued wherLAUSD stoppedallowing

Chartes to participate. This also led to theablishment
of RetirementfTrust for PCHS eligible faculty arstaff.

During the200809, PCHS bcusedn theProfessional

Developmenbdf Professional Learning Communities
(PLCs) and teacheraining and evaluation. THecus

WASC Focus on LearnindPalisades Charter High School
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was sandardsbased instruction, thesglelopnentand
implemenétion cycle of teacher evaluations, and
increasd technology awareness and usage throughout
school. To complement ogoals, PCH®urchased 40
laptop comptersand twoprojectors for library.The
school alsomprovedschootwide communication with
theaddition of VOIPtelephone systemyhich provided
phones in all classrooms aaffices.PCHS also added
computer infrastructure andacher classroom computer
With thetechnology upgrades and institutionaigi
Microsoft Outlook for Pali mail, a policy was created to
decreaseheuse of school emaibr public commenand
to keep communications gfiessional and specific to
workplacetopics

In 2008 TheVillage Nation(TVN) was adopted to assis
in reducing the achievemegapbetweenrAfrican
American studentand their white counterparts

From 2009 through 24, PCHS ontinuedto focus on
stardardsbasednstruction and assessment and teache
evaluation procedures and administrative training by
providing staff development on unpacking the standar
and student assessmefih Interim Principal mented
youngadministratos, providing them witlevaluative
tools forconductingsuccessful and constructive
classroom observations.

To further assist in closing the achievement lgejveen
Hispanic students and their white counterpaditerza
Unida was formed in 2010. Using The Village Nation
model,Fuerza Unida strives to improve the sefificacy
and academic outcomes of Hispanic students.

In October of P10, the Maggie Gilbert Aquaticenter
wascompleted.

At the end of 2010LAUSD withdrew transportation and
the magnet from PCHS. Ouwdusthen becamen
developingatransportation prograno maintain diversity
of the student bodyPCHS committed to pay for the
transportation btravelingsophomores, juniorgand
seniors already enrolled atir school.

During this time, he Special Education District
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Validation Reviewand theSpecial Education JPA schoa
explore other SELPA membership. 201011, PCHS
filed anapplication to LACOE SELPAIn December,
LAUSD approves restructure of the LAUSD SELPA to
include aCharterOperated Programs Unitvhich was
awardedb3 million in ARRA funding to establish
infrastructure.A CharterOperated Program Unit of
SELPA Directos was establisheds well as Governance
Council and Coordinating Council of CAFhartes, to
monitor Charterschools Special Education Programs.
PCHS received technology grant, curricular materials,
staff developmenfunding andacademigdrogram
coachingmonies from the SELPA

A4. LEADERSHIP AND STAFF CRITERION

To what extent does a qualified staff facilitate achievement of the academic standards and the
expectedschootwidelearning results through a system of preparation, induction, and

ongoing professional development?

P C H §ualified staff facilitates achiewnent of the academic standards through a system
of preparation, induction and ongoiRgofessional DevelopmenRecently, PCHS focused its
professional develop plan on data. TRfessional Developmedays on Fel6 and 7, 2012
were devoted to the fimags in theschootwide Curriculum, Instruction and Assessment Report

WASC Focus on LearnindPalisades Charter High School



prepared by a private consultant. PCHS attempts to have most teachers qualified for assigned
areas. Therera a few longterm subs, some of whomesaiully credentialed and qualified to

teach in their content area and sash@rhom are either working toward a credential

credentialed in other areas of studyowever, PCHS is working toward establishanfully

qualified and creentialed staff. Through LACOE, PCHS has a BTSA indugtimyram. The

BTSA ooordinator is orsite and assists new teachers with clearing their credentials.

EMPLOYMENT POLICIES/PRACTICES

FINDINGS

PCHS has clear policies regarding qualifications and
statutory requirements for staff. Depending on the
position, jobs are posted over certain periods of time.
Vacant positionsisuallyarepostedon Edjoin for
approximately one to three week&or tho® positions
that require a vast appéint pool, PCH$o0ss the job
opening aCraigslist. The Human Resources Director
usuallyprescreesapplications to make sure that
candidatesneetthe minimum qualifications as seribed
in the job description. Othaise, the Executive Direat
and Principal odepartmenthairs will prescreen the
applications. The Executive Director and Principdl
email the administrator in charge bttdepartmento
recommend thpaper screening committeehe PCHS
Charterspells out theprocess used lyiring committes.
After a paper screen committee recommends candida
to be invited for an interview, an interview committee i
assembledThe interview canmittee consistsf a

member of everystakeholder groumcluding parents
teachers, administratorand students. Ehinterview
committee makea finalrecommendation to &
Executive Director an@rincipal. After the interviews, a
references are checked ahdsuccessful candidate
completes the live scan procglssfore signing a contract

WhenPCHS has gained its independence in 2003, the
development of PCHS Employee Handbook began. Tl
LAUSD Employee handbook was used as a model. T
Human Resources Directoontinuego update and
modify the existing Employeeathdbook as new policies
are implemented and specific changes are required.

When preparing for negotiations with collective
bargaining units, the PCHS management team review
most recent contract language, agreed upon reopenin
items from previous neg@ations, and negotiable items
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relevant to the current year discussions. In addition, th
management team gathers information about federal ¢
state funding projections and input from the Budget
Committee. Discussions typically begin early in the
second emester so that agreements can be reached b
close of the school year.

minutes

The faculty at PCHS is represented by UTLA. Many o 1 UTLA and PESPU
our classified staffed is repeaged by PESPUAN contracts
administrative team tasked byetBoard represents PCH
in contractnegotidgionswith the collective bargaining
units While the process can be lengthy, through a
transparent and open process, great strides are made
concrete agreements are reached clarifying employme
policies and practices related to the statutory requimésr
of the staff.
A union does not represent our administrati®ecently, 1 Administrative ontracts
the Board has advocated mwy@ar contracts for quality { Board ninutes
administratos to provide stability and longgrm
employment. Step raises in thesmtracts are tied to
evaluatios of thea d mi n i sbility dotreaatséheot
wide goals
QUALIFICATION OF STAFF
FINDINGS EVIDENCE
PCHS has well conceivagatocedures to ensure staff is 1 Applications
gualified. For all new employeeBCHS spends f  Rubric for hiring Executive
thoughtfulamounttime in prescreening prospective Director and Principal,
candidates to make suthey aréhighly qualified inthe Human Resource Director
SUbjeCt field they aSpiItE) teach. Applicants for new i Paper Screening process
faculty positions must be NCLBighly qualifiedto be and records
eligible for employment
For current or permanent employeé® tredentials and 1 Employee recordsCA
TB testresultsof employees are monited to make sure Commission on Teacher
they arecurrent and irtompliance with state mandates. Credentialing
All certificated employees meet NCLiBghly qualified q Pali Emails for TB
requirements. Monitoring

T PCHSSARC Reports
According to our survey93% of the staff stateithat 1 WASC arveys

PCHSteachers are well qualified to teach their subject

WASC Focus on LearnindPalisades Charter High School
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The free response portion of the parent survey shows
teachers are a strength (46%), but also raises concerr
- 30% of parents mentioned theal department

needed improvement
- 8% of parents mentioned th®reign language
departmenheeded improvement (Spanish in
particular)
- 15% of parents wanted to improve teacher qual
(67% of these said if
- 6% mentioned some teachers were mediocre o
horrible
Unfortunately, the WASC Surveys are nat thnly time
thePCHSMath andForeignLanguagelepartmerghave
beencited as an area of concern among some
stakeholders The new Executive Directa@nd Principal
is working closely with thesdepartmerd and aligning
specific professionalepartmerdl development to
address these concerns.

In response to WASC surveys, public comments, Pali
emails, and other stakeholder organizati®GHS has
conducted a preliminary analysissathootwide
curriculum, instruction, and assessment with the
assistane of consultant Carole Ferrau.LC protocols
have been developed and are being monitored by the
administratve team and thelC coordinator. PLC
progress is being monitored through theessment of the
group's yeato-date progress compiled in a notekdor
review d the end of the first semesteé8upport meetings
are being scheduled with PLCs that need assistanc
reachingschootwide PLC goals.Student progress in
individual classes is reviewedthe end of each grading
period. Professional develapent opportunities have
been and will continue to be provided to teachers to a
them in meeting the needs of all students. Administrat
address concerns and areas identified for improvemer
pertaining to individual teachers through conferences :
the performance evaluation process.

In response to the Mattepartmeri Beeds, specific mat|
training (e.g. CA Math Association Conference
workshops and Teaching Math to English Learners in
Grades 612) is a high priority for the 20112 school
year. Theseonferences angorkshops areully funded
by PCHS andliscussed alepartmerdl and PLC
meetings.
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In addition, eachers receive support through the Pali

PALs programwhich they mayaccess by selfeferralor

through programs in place for new teachand teachers
new to PCHS

MAXIMUM USE OF STAFF EXPERTISE

1 Pali PALS
records/documentation

FINDINGS

The process PCHS uses to assign teachers largely is
effective to maximize individuadxpertise. Teachers are
assigned to classes bdsmn credentials, training,
expertise and seniority Staff initiates the process
annually when faculty request placement in specific
teaching assignmenigth theirdepartmenthairs In

May, thedepartmat chairs provide grid/matrix options t
accommodate the needs of the studentdapdrtmersl
sections. The gridsatrices are submitted to the
administrator in charge for review and then submitted
the Director of Academic Planning and Counseliiige
Executive Director andrihcipal works withthe Director
of Academic Planmig and Counseling armbunselors to
develop and finalize the master schedule based on stt
requests teacher qualificationsand seniority as defined
in the UTLA contract.Teachers are notifiedf their
assignmentbefore school begins.

When building the master schedule, careful attention i
paid to teachers’ areas
ensure that students have the benefit of teachers who
NCLB highly qualified in the subject area they are
teaching. For example, all Advanced Placement teach
have completed the College Board trainiogthe
specific class assignedll PCHS teachers have
completed the training requirements for CLAD
certification and are qudikd to teach EL students. To
ensure the most effective instructional program,
consideration is given to placing teachers who are mo:
effective with students who need additional support.
Relevant datancluding class grades and standardized
assessmentarereviewed as a component of the class
assignment procesat PCHS, teacher seniority is also ¢
consideration due to collective bargaining agreements
which at times may impact the effectiveness of
assignments.
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DEFINING AND UNDERSTANDING PRACTICES/RELATIONSHIPS

FINDINGS EVIDENCE

Clarity and understanding of policies regarding the 1 PCHSCharter
administration and faculty is an ongoing procéss. f PCHSCharterRenewal
PCHS evolved in its independence from LADJSt was andmeeting minutes

forced to create theecessary infrastructure to maintain
facility and operationsgandpersonnel factions.

I n 2003, the first year
status, many teachers and staff elected to take a leave
absence frn the district to remain at PCHS

PCHS has had many changesha way it has approache 1 PCHS Employee

human esources. When RS was not an independent Handbook

Charter the Assistant Principal of Discipline, Activities, 1 PCHS Rlicy Committee
and Athleticsvas assigned human resource duties. agendas and inutes
Moreover, he employee handbook was the handbook 1 Board minutes and
used by all LAUSD employees. However, when PCHS materials

became an independaitarterschoolin 2003, the school
developed a Human Resource Commijtteleich reported
to the BoardAll the members of #h committee resigned
in 2007 because ahe general frustration they
experienced whethe Board did not pass all committee
recommend@ons.During thistime, the school still used
the LAUSD employee handbook. The Board then hire
Human Resources Director to take the place of the
comrittee. The PCHS HR Director from 20609 was
tasked by the &ard to develop a PCHS Employee
Handbook. She resigned before the task was complete
Then a new Human Resource Dire¢ctwho was on staff
from 2009 until2011, finishedthe PCHS employee
handbookn 2011. The seventpage document reviews
employee plicy and procedures. Before the Human
Resourcéirectorresigned in 2011, thBoardrequestd
updates anddditions to the handbook. Our current
Human Resources Director was hiredNovember 2011,
and she has been askeatmtinue the task of updating
the PCHS employee handbo&ince the implementatior
of thePCHSEmployee Handbook and the continual
updates and revision, the policies and procedures
concerning the employees are now more clear and

evident.
During the 200708 school year, LAUSD announced it 1 PCHS benefitsackage
would no longer appravleave of absence for teachers 1 UTLA/PESPU ontracts

and clerical stafait PCHSa move that forced PCHS
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LAUSD employees to either resign from or return to th
district. The Human Resource Directeas instrumental
in facilitating a smooth transition for employees who
electal to resign from LAUSD The folloving year, the
district revokedCharted ability to purchas employee
benefits from LAUSD. PCH®esponded by purchasing
employeebenefitsfrom a different vendor. In accordanc
with language in the Charter and the UTFP&EHS and
PESPU contracts, the benefits provided were equal to
greater than those available to LAUSD employees. In
addition, PCHS established a fiscal plan to provide
gualifying employees with retirement benefits equal to
greater than provided by LAUSD

The Policy @mmittee, along with all Boardbenmittees,
vetted proposals to establish school policies relating tc
school operations, bgets, technology, etc. PCHS stal
andmembers of other stakeholder growgere kept
alreast of these developmen®me individuals were
actively involved in the process while others expressec
reticent at accepting the fasioving changes.

Joining other stastip and conversion charter schools,
PCHS isa founding member of théharterOperated
Programs Unit. The groups has creaadrganizational
operatingstructure andecured more fiscal control and
responsibilityfor programs and supports for tteidents
we serve. In addition, the Charter Operated Programs
is working at stablishing improved relatisnwith
LAUSD.

i Board nmnutes

1 Committeameeting
minutespostedat
www.Palihighorg

1 CharterOperated
Programs Site Visit
Documents
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INTERNAL COMMUNICATION AND PLANNING

FINDINGS EVIDENCE

PCHS has many effectiwstructures for internal 1 Board minutes and
communication, planningnd resolving conflictsPCHS Training documents
seds toestablishand maintairopen communication with ConnectEd mssages
stakeholders to promote awareness of and involvemel Parent Liaison mails
school development and plannivghile it is difficult to Pali website

guantfy the effectiveness of ongoing communication Newsletters

between school personnel and other stakeholders, School site bservations
review of the various methods of communication prawi
a snapshot of what is happeninginutesfrom all Board
and ommittee meetings are circulated to &keholdes
to communicate current plans and reviews as well as 1
solicit input. The PLC andepartment chaimeetings are
held at regular intervals, and consideratdaboration
and planning takes place. Regutculty meetings are
held,and meeting at es ar e posted
website In additionthe administration has an opdoor
policy for employees, parentand commuity members
who wish to meet The Council of Councils comprised
of all committee chairs and administrators meets once
month to shares ideas, pJamd discuss differences.
Other effeave communication structures at the school
includethe Pali Calendar, Homer8tch Calendar,
NewslettersBoard presentationand Connect Ed.In
addition, a Parent Liaison employedthg school
regularly communicates with parents about upcoming
school everst and publishes a monthigwsletter. School
informaion is also posted on the PCH&bsite andhe
electronic message located in front of the school

= =4 =4 -8 =4

At a large, comprehensivegh schoolscheduling

: ) . : 1
conflicts occasionally may arisé/hen this occurs the
concerns are addressed directly with the parties involy
to determine what alternative arrangements can be mi

School planningalendar

Because of the many administrative changesabatrred
at RCHS before the start of the current school yta
calendar planning process was delayedrder to
improve communicationschootwide planning meetings
will be held and a master calendar will be distributed
earlier in the school yeaue to staffingshortages,
website and electronic message board updates have 1
always ber maintained in a timely manndrhis concern
is being addressed through hiring an Operations Man:

School planning calendar
Operations Manager job
posting

1 Carla Levinson
independentantract

= =4
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who will provide oversight and assistance to the
technologydepartmentin addition, the PCHS website is
undergoing an overhairtendedo make the site more
userfriendly.

Onsurveys,41% of the staffstatecthatthes ¢ h o o |
communication tooland policies are ineffective.
Although, PCHS has madyreat gains in addressitigg
goal of increasing and improving communication amot
all stakeholder groups, the staff still believes more
improvement is needed. In conjunction with the
Communications Committeehe new Executive Director
and Principal is evaluating and explorirdg#ional
communication tools (e.g. data systems, modification:
the PCHS websitejlesigned to fosterontinuel
improvement of communication amoadj stakeholders

= =4 =

WASCsurveys
Board mnutes
Communications
Committee nmutes

STAFF ACTIONS/ACCOUNTABILITY TO SUPPORT LEARNING

FINDINGS

At PCHS,staff and administration collaborate when
making decisions Site administration meets weekly to
plan and address school needs. déeartment chasr
meet once a montAnd minutes are disseminated to
faculty throughdepartmenthairs at monthlglepartment
meetings. The full faculty meets once a month to add
schoolwide issues anérofessional Development
Professional Learning@nmunites (PLCs) are essential
to the support ostudentearning. Within each
departmentPLCs meet monthly to collaborate on best
practices, pacing, common assessments, student
achievement, and intervention. This year the school
adopted PLC goals that were developed by a faculty
member anépproved by theepartment chasrbefore
being submitted for scho&oardapproval. These goals
were establishedt the request of faculty who spoke of
the need for increased accountability to fully support
student achievement goals. Teachers are enceditag
participate in peer observatiora)d release time is
provided upon request. P&IALS, a group comprised of
National Board Certified Teachers, mentors teachers r
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to PCHS and any other teacher who requests peer
assistance. PCHS faculty Professidbal/elopment
promotes faculty leadership and involvement in
developing and implementing innovative irtention
programs such as the f&=ach andReasses®rogram,
which is being piloted this year, Literacy, AVID and
Inclusion English classes.

EVALUATION OF EXISTING PROCESSES

FINDINGS

PCHS 6 lare eodtiruously engaging in self
reflection. TheBoardhas established an annual goal
setting processwhich takeglace eas August and
provides a forum in which Board members and
administratorscancollaborate and review the sl as a
whole while prioritizinggoals. The Executive Director
and Principal along with her administratoegularly
review progress toward meeting established goals.

With prior approval of the Board, This year the Exeaaiti
Director and Principal hired an outside consigjtfirm to
review of PCHSO c¢andassessmdn
The results of this port were presented to the Board or
Jan.17, 2012. The results this report were part of a
two-day Professional 8&velopment for the faculty deeb.
6 and 7.

On Feb. 23, 2012he Boad adopted a newool to
evaluate the Executive Director and Priratjpvhoseas
tied to efforts and progress made in reaching setvu#
goals and successful student learnirigpr example, the
rubric assesses whether
visionary leadership and strategic planning to provide
education for als t u d eThe Executive Director and
Principal has prepared similar evaluative sdolassess
all administrators.

Currently, asub committee of the Operations, Facilities
and Technlmgy Committee is evaluatingew SIS
systens intended to providenproved accesw and
analysis of student data.

ThePCHS administrative team meets weekly to discus

current issues, needand progress. The group also
establishes a plan of action to ensure PCHS maintains
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I Board minutes
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commitment to its stated mission and visi@uring the I Administrative éam
lastsix years, the administrative team has developed & meetingagenda and
systematic approach wassroom observatignteacher minutes

evaluatiors, and program reviesy PCHS administrators Administrative gals

have worked witlBoardmemberdo betterdefineroles STULLevaluationprocess
and lines of authoritysawell asto establiska couse for Boardminutes

future growth PCHS plans toontinue to move toward
more objective means of measuring student learning
through the use of multiple measures to include data,
feedbackand the affective climate of the school.

= =4 =

A5. LEADERSHIP AND STAFF CRITERION

To what extent are leadership and staff involved in ongoing research or-thatsed correlated
professional development that focuses identified student learning needs?

The leadership and $tdave had little coordinated research databased Professional
Development For twoand onehalf yearsour Professional Bvelopment cosisted of building
consensus regardiran upper managemeestructure and preparation for our WASC visit. To
those ends, thErofessional Developmehas been successful. We restructured our upper
management and hired permanent leadership this year. The WASC process has been moderately
successful in providing schoolwide protocol for reflection.

Individual teachers and pockets of teachers have recBiggessional Developmeint
Advance Placement, Council, Humanitdschnology, Learning Objectives and Engagement
Strategies, Walithrough ProtocolsandThe Village Nation While this type of training is
important to improving the overall culture of the school and provides pedagogical and curricular
improvement in idividual classrooms, there hast heen a strategic effort to address pedagogy
and curriculm across all classrooms to support identified student learning needs.

With insights gained via the WASC process and the CIA Report as well as the existence
of stable leadershipPCHS will begin developing and implementisghootwide protocols for
andyzing student work and studentsassment dataBased on analysis from these protocols,
PCHS will identify areas of curricular pedagogical weaknesses within RlePartmert, and
across the entire school. Accordingly, PCHS will findstte and offsite experts to provide
Professional Developmeint support of identified student learning needs.

SUPPORT OF PROFESSIONAL DEVELOPMENT

FINDINGS EVIDENCE
PCHS facultyparticipated in a survey regarding 1 Professional Developmen
Professional Developmeat the beginning of thechool Survey

year. Because of the feedback, Professional Developr
activities this year focus on developing PLC goals and
reviewing instructional strategid¢isat support student Faculty Meetingagenda
achievement. Faculty meeting time is dedicated to Professional Developmen
providing information about delopments in agenda and Materials
instructional programs and to workshops addng
meaningful instruction.

PLC Goals
PLC Notebooks

= =4 =8 =4
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Within thefree responssection of WASC surveyspme
parent suggestatiat not enough time and money was
allocated foProfessional Developmerih addition,41%
of the staffsurveyed stated th#te school did not
effectively supporProfessional Developmenith time
and noney. And 43% of the staff statdtk Professional
Developmentvas not focused omproving student
achievement.

SUPERVISION AND EVALUATION

1 WASC arveys

FINDINGS

The school 6s supervision
specified in the UTLA and PESPtdntracts and
negotiated through the collective bargaining process. -
Human Resources Director monitors the certificated
employees to determine which employees will be
participating in the annual STULherformance
evaluation cycle. The Executive DirecamdPrincipal
and Assistant Principals/Directors work with the teacht
in thedepartmers to which they are assigned. The
evaluation process providaganingfulopportunities for
employees to reflect on areas of strength and growth t
determine a meanifig, individualizedProfessional
Developmenplans.

EVIDENCE

1 UTLA and PESPU
contracts

1 Boardminutesand
agendas

I Administrative structure
outline and job dutie

1 STULLobservation
materials

MEASURABLE EFFECT OF PROFESSIONAL DEVELOPMENT

FINDINGS

The PCHS administrative team has patrticipated in
evaluation and wakkhrough training in identifying
effective teaching strategies and standdnalsed
instruction. In addition, PLCs provide evidence of pacil
guides, common assessments, assessment resslts,
teaching practices, and approaches to intervention.

On Oct.18, D12, the Board adopted five schaalde
goals. The scond goal stipulatess f ol | ows :
meaningfulProfessional Developmenpportunities.
PCHS will provide relevant and costntProfessional
Developmento support effective implementation of
differentiated instruction and facilitate the use of
technology. Measurement: 1) Anndrofessional
Developmenschedule2) Staff assessment surveys 3)
PostProfessional Developmestaf s ur veys.
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A6. RESOURCES CRITERION

To what extent are the human, matial, physical, and financiakufficient and utilized
effectively and appropriately in accordance with the legal intent of the program(s) to support
students in accomplishing the academic standards and the expectedotwidelearning

results?

PCHS administratorslepartment chast and members of three standing Board
committees (Operations, Facilities and Technology, BudgeFerahce and Education
Programskollaborate to identify PCHS need¥his annual process helps staff prioritize needs

and allocate money to fund new or exigtprograms.

ALLOCATION DECISIONS

FINDINGS

On a tritannual basis, the PCHS leaderdeiamreviews
the school 6s mission, Vi
priorities for schoobudgeting. In addition, thBoard
reviews the budget on a monthly basis. The i&so
extensively reviewed once a year during ardaly
retreat.Representatives of all stakeholder groups atter
the retreat, which is held ahaarby community retreat
facility.

Leadership and staff aréghly engaged and essential tc
the budget process, which determines resource allocs
In establishing budget priorities, PCltkesinto account
annual and longerm stioolwide learning results.
Departmenthairs, program coordinatoiand
administrators prform internal reviews of their
respective budgetés a result of this inclusive and
meticulous budget procedutbe PCHS budget process
directly impacts student achievement of both ESLRs ¢
academic standards

Although PCHSttemptgo align the budget allocation
with schootwide learning results, academic achieveme
and the PCHS visiomy recent yearthe PCHS goals anc
reality of longterm needs were not well articulated,
communicatedor funded. Due to great turnowsithin
theadministrative team, many of these goalsenvmot
effectively communicated to ti&oardandbr the Budget
and Finance Committee. In addition to leadgrsh
instabil t vy , PCHSG6 ability two
wide goals was hampered by other conipglfactors,
including decreases in state and federal fundmgecent
years, PCHS haseferred purchasing new textbooks ar
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upgrading computer systems in order to maintain stafi
levels, salaries, and benefi@urrently, the new
Exeaitive Directorand Principal is assistirthe Board
andBudget and Finance Committee in makagtrong
effort in aligning schoelvide goals with the allocation of
funds

PRACTICES
FINDINGS EVIDENCE
ltis t he Boar ddaskeep thelschoal fiscaly 1 Budget Glendar
sound.OneofthBoar dds st andthe g f  Approved annual ldget
Budget and Finance, whigk comprised of eight faculty 1 Auditreport with review of
members, onadministrator, onelassified employee, on internal controls
community member, two parents, one student, and fiv § PCHSCharter
nonvoting members who are the &outive Director and 1 Budget and Finance
Principal, ASBManager, Finance Clerk, CBO, and a Committeemeeting
Board trusteeThe Budget and Finance Committee has minutes
voting members anfive nonvoting membersThis 1 Pali Emails
committee provides stakeholders witBadget Calendar 1 Department/program
The committee implementszarobased budgeting budget requests
process. In contradtAUSD employs a traditional
incremental budgetingrocess in whicldepartmersl
managers justify oglvariances versus past years, base¢
on the assumption that the "baseline" is automatically
approved.
Under zerebased budgetingvery line itenof the
budgetmustbe justified annually. There are no automa T E)::gar;merfpr?gram
rollovers When te Chief Business OfficdCBO) get equests
presents the budgéte highlightsand summarizes T Board_mlnutesand
information Many items on the budgate often unclear materials
Consequentlythe Budgetand Financ&€ommittee and
thePCHSBoardmustask specific questi@ito get
desired information.The Budget and Fance Conmittee
is still working toward establishingiore open
communicéion and clarity regardinthe budget
presentations and financial reports provided by the CE
The Budget and Financeo@mittee collects budget D N
requests for reew annually. Othepertinent standing T Department/program
committees, including the Educational Programs and reques_ts .
Operations, Facilities, and Technology Committees, a T Cgmmlttee meeting
review these requestadditionally, the administrative minutes _

i Board minutes and

team reviews Budget and Finance Committee sends
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proposals. Once the budg®oposal is finalized, it is
forward to the Board for approval. This practice greatl
differsfrom the LAUSD budget process. The LAUSD
project process is driven from teaperintenderdown to
local districts.

Annual audits are conducted by outsidegpehdent
CPAs. Outside consultants to audit are chosenByaad
ad-hoc committee. ead-hoc committeeseeks to choos:
credible companies that specialize in school audits an
rotateauditors on a regular basis in order to minimize i
bias or the ap@@ance of biasThe process is described
Chapter 4 Category A7of the WASC Report

The Executive Director and Principal has determined i
the Associated Student Body (ASB) account, in terms
budgeting and auditing, has not received the same dé\
scrutiny as other areas,
independent auditors to conduct a thorough audit of tr
ASB books ad ASB/Financial Manager records. Also,
goi ng f or wdgetidg pA&sudl sligromth
standard school protocols.

E

materials

PCHS charter
Board minutes and
materials

Audit of ASB (conducted il
February 20129
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FACILITIES

FINDINGS

At a glance, theampus appearsell maintained. Before
the beginning of the current school yemparenied
community grougave the ampus a facéft. This
project included painting the exterior of fufor doors
and lockers; planting sod in the quad; repaiangd
building benchesround campus; cleaning theound to
remove debrisandgeneral landscapintudents also
took an active role in beautifying the campus by creatir
murd s and cr e aeéenvimgnernd T Green
Team placedecyclingbins aound campus and providec
educational irservicedo students during registration.
Students from thEAST LAB wrote a grant tget

funding needed to install fogolar lights in the faculty
parking lot.

During the last six years, PCHS added an aquetioter
and renovated the football stadium/runniragk. These
capital improvements enable PCHS to offer a wider ar
of opportunities for students to participate in team and
individual sports. Fundraising campaigns generated sc
of the money needed foapital improvements, and the
school took out loans to cover remaining balances.

In 2007, PCHS added fifteetassrooms and office spac
putting in portablesreducing the number of traveling
teachers. A new elevator makes all classrooms acces:
to dl students. Student murals brighten our campus w
and the newly painted and signage on the student stol
gives an updated feel to the campus. A part of our visi
states that APCHS puts p
this plicy is the recentlyegnovated school library. The
library, which had been used as a classroom, was re
opened in 2007A $50,000 donation provided the seed
money for new tablesleskchairs and beahagchairs
while the school contributed fortyewwireless laptops
and $50,000 used tgpdate the library book collection.

T he s cclassroodmduldings blueprint has not
changed since the school opel€dyears ago, which
makes it difficult to meet portions of the PCHiSion.
The school vision att ehsoagh shared responsibility, ¢
student centered curricular and@arricular program, a
standardsased andaligned curriculum, inclusive
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classes, and an extensive use of technology, and the
overarching goal is to create a highly enriched
comprehnesi ve secondary scho
pl ant does not me eptepatadre
educational programo bec
technologyjncreases class sizes, and dingoing
challenge of identifying how to fully serve every miger
of thediverse student population.

Our vision is to prepare students to make contribatton
a global community Students need computer skits
effectively communicate and to be prepared to take ful
advantage of postecondary opportunitie$hes ¢ h o o
technology infrastructures limited. PCHS idrying to
provide wireless internet access throughout the campt
but some buildings do not have necessary conduits/dr
In some classrooms, computer Ethernet cardbroken,
and some wall portga not properly functioning.
Upgradingtechnologyremains a priority item PCHS has
been unable to realizmcause of budget constraints.

Even with the additional space created by the bungalc
classrooms are constantly in useking it difficult to

find space for 8C planning meetingsT he s cho
is Ato prepare pupils to
ard performance, including honacasid Advanced
Placement cosr e ¥et,@u science teacheese limited
in what labs that they are able todkalnadequate lab
space and large class sizes make these rooms unsafe
Student water fountains and classroom sinks have be¢
designated unsafe with high levels of le@dnsequently,
filters have been installed aeveral water fountains. Thu
few filteredwater fountains are inadequate for a schoo
population of 2800 students and a clear example of ho
limited funding can affect the safety of our students.
Evenwith the addition of two statef-the-art athletic
facilities, other athletic areas are neédepair. The gym
bleachers and the Stadium by the Seadbleis are
priorities when funding becomesailable. Through
fundraising, the baseball field backstspcurrently being
remodeled, which addresses a safety concern. LAUSI
owns the campus, and S maintains a good
relationship with the district. In the near future, officials
from PCHS and LAUSD will medb discuss expenditure
of measure Q money, which can be used to fund
necessary facility improvementSafety issues such as
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exterior lighting and deteriorating handrails in the stud:
parking area are issues PCHS officials would like
LAUSD to address.

According toa recensurvey 90% of the faculty stated
the campus facilities are safe and well maintaibed,
31%of those arveyed stated the facilities aredequate
to meet the school's visioWoreover, 53% of those
surveyed statethes c hool 6s technol
inadequateln addition, 12% of parentgho participated
in the surveymentioned facilities improvemein the free
response sectiogiting safety concerns and the desire t
renovatescience labsln the free response section, 20%
of the parentsurveyednentionedhelocation andhe
beauy of the campus as a strength.

1961-2011
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INSTRUCTIONAL MATERIALS AND EQUIPMENT

FINDINGS

PCHS uses a zettmased approach to finding, meaning
every budget line item is scrutinized annually. Every
year, departments and programs submit budget reque
whish include money for IMA, textbook, capital, and
personnelProfessional Developmerfteld trips, etc.
Items must be justified and prioritizedgachdepartment
and program chair submits a budget request to the AS
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Financial Managemvho isa member of the Budget and
Finance CommitteeSince the ASB/Financial Magar is
not a voting member of the Budget and Finance
Committee, thdepartmenfprogram budget requests
should not be filtered or setitrough him.The Executive
Director and Principal is aware of this situation and ple
to have the information go directlgrough the CBQhis
year.

All budget requestg@a compiled and sent to sorBeard
standing ommitteeg Educational Program8udget and
Finance, Operatits, Facilities, and Technology)he
committeesand administration reviewdodlget rguests
and makeecommendationsyhich are reviewed in an
all-day Budget andiRance Committee retreapen to
members oéll stakeholder groups. The final budget
proposal and action plan are forwardedheBoardfor
approval.

Theeffectiveness of the aforementioned procedures
hingeson the effectiveneghoroughnessf the
departmenthair(s) to solicitand recordhe needs of thei
departmenimembers. Somdepartmerd engage in a
collaborative procesand othedepartmerd 6  btaiagle(
driven by thedepartmenthair(s). Therefore, the budget
process is not consistent among acadelapgartmers.

In response to drastfanding cutdan 2009, the Budget
and Financ€ommittee froze monies traditionally
allocated foffield trips, texbooks, and technology.
Currently, the Budget and Finance Committee is
researching various alternatives to allocating resource
finding outside gants, fundraising projectsydependent
donationsand corporate sponsorships. For example,
February2012, the Executive Director and Principatlan
the fundraising committeghe established met with the
Booster Club to create a matchidgllar fundraising
campaign for technology
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WELL -QUALIFIED STAFF

FINDINGS

PCHS closely monitors student enrollment and course
selection within curriculadepartmers to provide an
appropriate certificated teaching staff for students. Wh
enrollment increases justify additional staff, positions &
created. Teaching positions are posted on the school
website anebn EdJoin. Applications are screened to
ensure that calidates meet NCLB hightgualified
criteria before being considered for interviews and
employment. Candidates participate in panel interview
with representatives from school stakeholder groups.

Classified positions are filled in a similar manner. It is
important to note that in recent years several positions
have not been filled to help with balancing the school
budget. An analysis afchool needs is underwéay
determine which of the unfilled positions are most nee
and what areas can be consolidaWtien classified
positions are filled, job descriptions specifying requirec
skills and training aréevelop and posted on the PCHS
website. When appropriate, employment opportunities
also are posted on other jsbarch locations such as
Craigslist and EdJm. As with cerificated positions,
applicationdor classified positionarethoroughly
screened to ensure that candidates meet the required
criteria before being considered for employment.

PCHS teachers who are new to the teaching professic
receive spport through the BTSA program offered on
site. In addition, PCHS hateveloped and implemented
thePali PALSprogram to support teachers who are ne
to the school and those wianish to access peer support
All mentors are National Board Certified teachet® are
completing their service hours. Categorical funds are
earmarked for teacher support programs, training, and
conferences. In addition, parent groups such as the
Booster Club award grants to teachers who submit
requests to &nd conferences andimang. The Qassified
staff attends training offered through LAUSD and
LACOE as related to their positions.
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EVIDENCE

1 Boardminutesand
materials

1 Human Resource records

1 BTSA coordinator and
teacher participantist

1 PALI PALS checkilist,
minutes anédgends

1 Budgetine item for
conferences and
Professional Developmen

1 Professional Developmen
calendar andagenda
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LONG-RANGE PLANNING

FINDINGS

Long-RangeStrategic Planning Committee

PCHS begatongtermstrategicgplanning in its years as ¢
LEARN school. LEARN schools were part of an LAUS
alliance. The acronym LEARN stands for Los Angeles
Educational Alliance for Restructuring Now. The LEAF
schools were awarded waivers from the district to beg
their own schoebased management. This schbaked
management includddng-termstrategicplanning. Since
becoming an independent Charter, PCHS has used lo
range planning in ontorm or anotherHowever, in the
years in whiclPCHS had interinheadership, there was
deceasedttention focused olongtermstrategic
planning The new Executive Director and Principal he
formed a Longierm Strategic Planning Committee
comprised of all stakeholder groups. This committee is
phase 1 of the strategic plan process. Thssimm
statement was revised and updated and the action pla
started.

PCHS Steering Committee

In 2007,the PCHS Board and administratioastructired
the Core ValueCommittee as the Steering Committee.
This steering committee was createdink PCHS core
values to dong-term strategic plariThe committee
faltered in following years due to the turnover in both
Boardand administrative seats.

Long-Range Budget Planning Committee

All departments and programs are involved in the
school 6s annual budget r
funding is reviewedby stakeholder groups represented
PCHS conmittees and administrators who evaluate
immediate and longerm budget needs. Longrm
needs are reflected in PCHS TeologyPlan. PCHS
recognizeghe need to address and update existing
technology and has identified this action as one to the
primarygoals to be addressed in th@122013 budget
The Budget and Finance Committee makes
recommendations to the Board regarding the availabili
and allocation of resources, takingaocount longerm
plans
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Master Planning Committee

Originally formed in 2005 as an dwbc Board
Committee the Master Planning Committee no longer
exists Dueto issues regarding Brown Act compliance
(predominantly, the lack of open meeting compliance,
published agendas and meeting minuaesl member
composition as defined the Chartej, the committee wa:
disbanded as a Board sabmmittee and fell under the
direction of thehenExecutive Director. Originallyhis
committee was tasked to develop a kiegn facilityuse
plan for the campus. Within the plan, the committee
identified priority projects so that budget planning coul
begin and funding streamswdd be identified to fund
future projects. fie challenge the committee faced
regardechow to interface this plan with Los Angeles
Unified School District Facilitie®epartmentnd their
systemof site project planningJnfortunately, theBoard
has only reeivedbrief recaps about the Master Plan,
including an architectural design paid for by the previo
Executive Director. Th8oardstill has not taken any
action on the Master Plan.

Technology and Capital Proposal

Since 2005, the PCHS Operations and Technology
StandingCommittee has focused on a letegm overall
Technology Ran to upgrade both facilitieend
technology on campust&keholder input and contractec
consultants participated in developing and updatiigy t
plan.

Board Retreats

In the past, th&oardheld annual retreats, which
primarily focusedn governance. This fiscal yednet
Board meduring the summer to review and establish
goals for thecurrent schooyear.Since this retreat was a
success ahremained focused on student achievement
the Board will continue to meet in the summer. This
meeting isused to envisiofong-termgoals.Board
training, Governance Policiegand measurabBoard
goals have been discussed in open session to addres:
long-term neds of the school. During the lask years,
the Boardhas tasked specific committees (Budget and
Finance, @erations and Facilitie§harterRenewaland
Steering) with developinipng-term strategic plastied to
the school 6s mission and
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T Administrativeminutes
Administrative Retreats and materials

During retreats, administrators discuss and establish k
short and longterm goalsMetrics are planned to
measure the achievement of the school goals Bbiaed
reviews these metrichitough regular reports submitted
by the Executive Director and Principal.

A7. RESOURCES CRITERION [CHARTER SCHOOLS ONLY]

To what extent has th€harters c hool 6 s governing authority and
executed responsible resource planning for the future? Is @fearter school fiscally solvent
and does it use sound and ethical accounting practices (budgeting/monitoring, internal
controls, audits, fiscal health and reporting)?

PCHS has adopteah@nnuaBudget Calendaaind processyhich provides opportunities
for all stakeholder groups to submit, vet, and prioritize budget requests. During the budget cycle,
departmenthairs and program coordinatggsy epar e annual budget reque
basedodo needs assessment. B u dageeevieweddyvarmsst s ar e
standingBoardcommittees (Education Programs, Operations, Facilities anch®legy), and
the administrative teamifter thereview, budget requests are prioritized. The information then is
forwardedto theBoardfor final discus®n and approval at a Special Board meeting. The Board
continually receives updates and budget revisions of the original budget. The audited financial
results of PCHS show evidence of the organizations fiscal soundness and internal controls in
place. Thesannual results are reviewed internalBoérd,Budget and=inance Committee) and
externally (LAUSD annual fiscal review). Regular, interim finahecésults are made Bbard
meetings.

LONG-RANGE FINANCIAL (AND OTHER RESOURCES) PLAN

FINDINGS EVIDENCE

A Master Plan was developed for leteggm facility needs. 1 Master Plan

The Operations and Facilities Committee also addsess f Operations and Facilities
these goals on a mongtbasis. The administration Committeaminutesand
currentlyis evaluating technology and capital needs. agendas

1 ThreeYear Technology
and Capital Proposal
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REGULAR ACCOUNTING AND EXTERNAL AUDIT PROCEDURES

FINDINGS

An independent CPA firm that specializes in school at
c onduct annudl @udiBAS stated above, andmbc
Board committee, the Auditor Selection Committee, wi
created in 2009In April 2010,this committee
recommended an independent firm, Wilkinson firm, to
conduct the annual audit. TBeardvoted to retain the
recmmended firnfor the 20132012 school year

The Board and the Budget and Finance Committee
receive regular accounting updates from the CBB@rim
and unaudited@ualsare reported to LAUSD, the CDE,
and the PCH®oard

BUDGETING PROCESSiT TRANSPARENCY

EVIDENCE

|l

Annual Audied Financials
are posted at
www.palihigh.org
Annual tax return form
990 is posted at
www.palihigh.org
Boardminutesand
materials

Board minutes and
materials

Budget and Finance
Committee minutes and
materials

FINDINGS

PCHS has adopted an annBaldget Calendarvhich
provides opportunities for all stakeholder grotgs
submit, vet, and prioritize budgetquests. During the
budget cycledepartmenthairs and program coordinato
prepare annuddudget requests based upon a zmsed
needs assessment. Budget requastseviewed by
various standing Boarcbmmittees and prioritizedbefore
beingforwarding to theBoardfor final discussion and
appoval. The Board continually receives updates and
Budget revisions of the original Budget from the Chief
Business Officer both vbally and as a physical report.
Although budgeting is inclusive of stakeholder groups
and transparent to the community, there is still is some
confusion regarding the budgatbcess. Stakeholders
sometimes struggle to understand that some budgetar
decisions are tied to union negotiations, administrative
input, and Board mandates. For example, the Budget
Calendar has not aligned with deadlines for contractue
notices and soms&ate funding cycles. Because of thes¢
misalignments, some staff members believe that the
Budget and Finance Committee members play a role i

WASC Focus on LearnindPalisades Charter High School

EVIDENCE

T

= =4

Budget and Finance
Committeeaminutesand
agendas

Board minutes and
agendas

Budget submgon forms
Annual budget posted at
www.palihigh.org
Budget PowerPoint
presentations

46


http://www.palihigh.org/

determining whether Reduction In Force (RIF) notices
will be issued, when, in actuality, the Board, which is
acting on deadlines that can only be changed through
collective bargaining process, makes those decisions.
combat this confusion, the Executive Director and
Principal as well as the CBO have made information
presentations intended to educate and updéteostthe
budget process.

ADEQUATE COMPENSATION AND STAFFING

FINDINGS

PCHSemployees receive adequate compensaianng
a difficult economy and sewecuts to public education
PCHS has been able to maintain staffing levels netede
meet the needs of studexthievement. PCHS has enter
into collective bargaining agreements with certificated
staff (UTLA) andrepresented classified staff (PESPU).
These agreements include sglachedules

Additionally, theBoardapproves salary schedules for a
administraive positions. Individual contracts are also
created for underrepresented employees. Teachers a
clericd staff make on average8% more than LAUSD
employees, according to published séeglcolumn pay
scales.

In June 2011, thBoardestablishe@ sep-andcolumn
pay scale for upper management and administralbes.
PCHS administrative pay scale compares favorably wi
those ofother comprehensiveharterhigh schools. The
newpay scale was implemented to create a more stab
leadership team. Addanally, fair individual contracts ar
created for nofunion employees.

MARKETING STRATEGIES

EVIDENCE

l

PCHS UTLA and PCHS
PESPU Collective
Bargaining Agreements

Administrative,
certificated, and classified
salary schedules
Boardminutesand
materials

Administrative salary
schedule

Board minutes and
materials

FINDINGS

Currently PCHS stmgles with implementingharketing
straegies. The Booster Clubssiccessfuht soliciting
parents and community members for funds needed fol
various PCHS needs. Aside from a marketing campaic
raise money needed to complete the Maggie Gilbert
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Booster Clubminutes
Booster funding requests
and gants
Boardminutesand
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Aquatic Center, the school has been unable to genera
much revenue via a wetlonceived marketing plan. Even
the fundraising efforts for the pool feel short of the tarc
forcing school officials to secure a loan to cover
construction costs. However, November of 2011, the
Boardapproved the hiringf a marketingconsultant to
createabrand communication strategy, develop
marketing collateral. Other goals included@signing the
website, compiling unified master databasepnducing
community outreachgnd working with the Executive
Director and Principal to prioritize fundraisingtiadies.
For the past three years, PCHS has also researched il
distancelearning program.

PCHS also is investigating establishing a distance
learning lab, which could become a revenue source.

1 Marketing and
Development work plan
and ontract

9 Board minutes and
materials

INFORMING THE PUBLIC AND APPROPRIATE AUTHORITIES

FINDINGS

PCHS staff may request a Booster Club grant to fund
ancillary needs not included in the PCHS buduet.
addition,PCHS is actively puisg information regarding
otherfunding sources and available grantgeinally,
PCHS has a zefbbasedudget process #istipulates that
every budget line item be justified and prioritized. This
process allows PCHStofdn t he school 6
neeals. The over arching annual financial needs of PCH
are also communicated from the administrative team &
well as a stating Board committee (Budget and
Finance).

ADEQUACY OF RESERVE FUNDS

EVIDENCE

1 Booster Clubminutes

1 Fundraising equests

1 CDE applications
(Consolidated Application
ARRA, Ed Jobs, Microsofi
Settlementgither posted
or reported and reflected
in Boardminutesand
materials

1 Grantapplications

FINDINGS

Audited financialsannuallyidentify school reserves
subsequent budgets, and financegdortsT h e s c h
annual Budget is developdyy the Budget and Finance
Committeeand submitted to thBoard with the goal of
creatinga balanced budget that meetsrent school need
while also buildingong-term reservesThe Audited
Financial Basis Unrestricted Reserve Balance of
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 Audited Financials
i Boardminutesand
materials
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approximately $8.7 million at June 32011 (or 36.20 of
Annual Revenues) is well above the Fund Balance
Reserve guidelines recommended by the California
Departmenbf Education.

1 Budget and Finance

Currently, the Budget and Finance Committee is Committeaneeting
advocating for a separation of funds concerning the minutes

unrestricted reserves anebtrictedretirement funds. 1 Boardminutesand
Within the last two years, the Budget and Finance materials

Committee has created a subcommittee to review the 1 Budget and Finance
reserves and the possibility afeatinga trust or complete Committee minutes and
separation of reserves and retirement/benefits accoun agendas

DECISIONS-SCHOOL-WIDE LEARNING RESULTS

FINDINGS EVIDENCE

The PCHSadministrative teapdepartment feairs, and 1 Education Programs
Education Programs Committeembers work together minutes ancggendas
to identify annual schoekide needs antb 9 Board minutes and
include/prioritizeneeds in annual requests submitted to materials

the Budget committee

A8. RESOURCES CRITERION [CHARTER SCHOOLS ONLY]

To what extent has th€harter school developed policies, procedures, and internal controls
for managing the financial operations that meet state laws, generally accepted practices, and
ethical standards?

PCHS has developdgovernance Policiess aopted by thé8oardon Feb. 8,2011,
which address fiscal oversight anAdditbnalkyc ut i ve
the annual PCHS audit reviews and reports on the system of internal controls in place. Finally,
PCHS has a Conflict of Interest Policy athuallyfiles the Céifornia- State of Ecoamic
Interests Form 700 on behalf of all Board Trustees and PCHS administrators.

WRITTEN AND ADOPTED POLICIES/PROCEDURES

FINDINGS EVIDENCE
PCHS has Budget and Finance Committedjich 1 Budget and Finance
reviews financial policies. Asirancdor fiscal controls Committeeagends and
on restricted fundare made as regqad. CDE minutes
applications are fileéor state and federal fundgreach ! CDE Application for State
year. and Federal Funding

1 Annual Audit Review
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ANNUAL FINANCIAL AUDIT

FINDINGS

In compliance with state and federal guidelif@SHS
conducts an annualdit. In compliance with generally
accepted accounting principles, the annual audit is
conducted by an independent CPA firm that specializit
in auditing school districts and charter schoBISHS
created an AudiBub-Committee, which sends out
proposas to CPA firms and then forwards a
recommendation to the Board for discussion and
approval The CPA firm receives an engagement letter
that defines the scope of the worknnual Audit Reports
are sent to the Californiaepartmenbf Education (CDE),
LA County Office of Education, and Los Angeles Unifi
School District. PCHS submits certifications to the CC
on any deficiencies identified.

COMPLIANCE OF PERSONNEL

EVIDENCE

= =4 =4 4

Boardminutes
Engagement Letter
Annual Audit Report
Deficiency Report

FINDINGS

P C H Snmancédepartmenincludes a purchasing clerk
whotracks expenditures and purchases to the approve
Budget. Financial reports are monitotedensure that
items included in the approved budget cover actual
expendituresThe PCHS Financiadepartmenemployees
(payroll, purchasing andriance)review, monitoy and
report on compliance in regarddapproved Budget and
procedures.

EVIDENCE

1
T

T

Annual Budget
Financial Departmenjob
descriptions

Annual Audit Report on
Internal Controls and
segregatiorof duties by
PCHS employees

PROCESSES FOR IMPLEMENTATION OF FINANCIAL PRACTICES

FINDINGS

PCHS has adoptedovernancéolicies, which define
contract and fiancial responsibilities of tHexecutive
Directorand Principal Appropriate segregation of dutie
is employed in the areas of payroll and bank
reconciliation. Annual certifications are made, approve
and signed by thBoardto authorize school
administrators to sign checks. Outside auditors reviev
payroll. Bank reonciliation of internal controls annually
Any line of credit that PCHS usesurrently noneis
requested and requirB®ardapproval
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Governance Policieand
Executive Limitations
Boardminutesand
materials

Annual renewal and
approval of County
Treasury Certificate of
Signatures
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CONTRACTS i ACCOUNTING

FINDINGS EVIDENCE

PCHS has adoptedovernance Policie®lating to 1 Governance Policieand
contacts as part of the Executivanitations sectiorof Executive Limitations
the Governance PoliciesThe Executive Limitations stat 1 Boardminutesand
thatall contracts in exceskl 0,000, and any nesums materials

length contract regardirihe amount, require prid@oard
approval Signed contracts have the appropriate and
authorized sigrtares. @mpetitive bids are requested
befare major contracts awavarded.

AREAS OF STRENGTHS

Category APCHS Areas of Strength within Organization, Governance, Leadéssaipand

Finances
1 Reflection and revision of o@harter mission statement, vision, and ESLRs have been

continuous and involve all stakeholder input, Board and theCharterRenewal Task

Force/ aghocCharterRenewal Committee.

Implementation ofsovernance Policiger the PCHBoard

The hiring of two Data Coordinators and the purchase of Maktanager to create a

more datadriven process for owschootwide action plan.

1 Implementation of a teacher evaluation process and training of our administrative team in
how to ke an effective evaluator.

1 The fully vetted tweyear process involving all stakeholder groupthe hiring of an
Executive Director and Principal.

1 All stakeholder input is considered and valued when formulating and compiling the
PCHS Budget.

1 Conservativavith resources during a time tumultuous budget concerns in the state of
California.

= =

AREAS OF IMPROVEMENTS

Category A PCHS Areas of Improvementthin Organization, Governance, Leaders&faft

and Finances
1 Continuous development and implementation bbag-term Strategic Plan.
1 Continuous focus on student achievement in accordance to the schools goals, mission

statement, and vision.

1 Development and implementation of clear policies, including more effective personnel
evaluation tools and fundraising.

1 CorinuousProfessional Developmefdcused on student achievement, especially for our
targeedpopulations.

1 Dedicated time foProfessional Developmeand PLC/SLCdepartmerdl collaboration
within our weekly bell schedule.

1 Continuous development of clariithin the presentation of budget and financial
reports.

1 Continuous development in the identificatiomobnetaryresources
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