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Announcements… Welcome back to school! I am feeling excited to continue our Personalized and Project

Based Learning work this year and to be able to support all sites in their implementation of both. We held two
PBL 101 trainings this summer, in June and August, as well as NHUSD’s first Personalization Summit in June. The
energy and rich conversation that drove all events were truly inspiring! There will be an additional PBL 101
training in September. See below in “Upcoming Professional Development Opportunities” for details.

Gold Standard PBL Feature
Key Focus:
Knowledge,

Understandings, & Success Skills

As we begin planning our first Project Based Learning (PBL) units to implement, I want to focus on what should
be at the heart of all of your PBL units throughout the year: Key Knowledge & Understandings & Success Skills.
In NHUSD we have also called these the Essential Understandings (derived from CCST
and NGSS), 21st Century Skills, College & and Career Readiness Skills,
the 5 C’s (creativity, communication, collaboration, critical thinking,
cultural competence) etc. Through a good PBL project, students
should be able to take key knowledge and understandings and
apply them to the real-world, which will better enable our students
to internalize the learning. Additionally, when we develop tasks and
deliverables that demand skill sets that are required to be
successful in college and career, our students will be more prepared with social, academic,
and professional competencies. If I find myself feeling lost during a project, I return to the Key Knowledge,
Understandings, and Success skills to reground and focus the work that we are doing.
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Pillars of Personalization: Education Elements has suggested that there
are four core components to Personalized Learning (PL): I ntegrated Digital

Content, Targeted Instruction, Data Driven Decisions, and Student Reflection and
Ownership (we will look at each of these more in depth in upcoming newsletters).
A strong PBL project will inherently contain these four core Personalized Learning
components. Let’s first look at Integrated Digital Content and Ed-Tech tools.
Through PL, and with integrated digital content and ed-tech tools, a learner
should gain the skill set needed to determine which technology will best support
and enhance their learning, be it online text and video resources, presentation
applications, or video conferencing with a field expert. The digital content should
work alongside the teacher to support student needs and provide “remediation,
practice, and extension” - often through feedback, collaboration, and creativity. Depending on where you are
at in your personalization journey, this will look different in different classrooms. In one room, you may see a
teacher establishing routines for students to use digital tools, while in another, digital tools will be used as an
integral part of instruction, and students will know how to identify and use digital content and ed-tech tools to
meet their individual needs.
See chart below for a quick resource for first steps in integrating Digital Content…

Potential First Steps to Implement Integrated Digital Content
Elementary

Secondary

Practice Skills - Reserve a set number of minutes
for students to use digital tools or apps either daily
or weekly.

Gain Insights - Ask colleagues for suggestions of
digital tools and apps that can help support your
students.

Student Acceleration/Practice - Make use of
various available digital tools or apps to differentiate
for students who are prepared to move forward or
who need additional practice.

Collaboration - Use online tools to promote
collaboration and peer feedback of student writing,
hypothesizing, projects, etc.

Gain Insights - Ask colleagues for suggestions of
digital tools and apps that can help support your
students.

Modular Content - House content online in modular
format so that students will be able to work through
curriculum at a slightly different pace (i.e. Diigo,
Google Classroom, etc.)
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Teacher Spotlight On…

NHUSD’s 1st Personalized
Learning Summit!
★
★
★
★

2 days - June 13th & 14th, 2016
49 NHUSD Staff Presenters
165 Staff Participants
Endless ideas, networking, growth, and
inspiration!

by Barbara Bray & Kathleen McClaskey; Adapted from EdElements 

Interesting Reads and Resources…
“To be honest, I had not heard the term PBL until the
job interview. I went through a week of in-depth
training and met with some veteran PBL teachers.
The idea sounded great in theory -- creating
projects that helped students learn educational
concepts…” R
 ead More @L earning by Doing: A
Teacher Transitions to PBL
“I am a first grade teacher who has taught for
twenty years. When I look at my students and see
how much the first grade classroom has changed
over time, it is hard for me to imagine what jobs will
be out there for them in 15 years. However, what is
clear is that there are specific skills -- both academic
and interpersonal -- that my students will need to
possess to find a successful career... “ Read More @
An Example of PBL in Early Elementary: How I Started
The Top Ten Ed-Tech Tools Suggested by Teacher
Experts

Pictured above: Cathy Hampton and Julianne Hampton,
2016 NHUSD PL Summit

Making Connections… As you are working to identify which key knowledge, understandings, and skills
to focus on during your project, be sure to make use of your grade/subject area RCD units. For each unit
you should find identified priority standards and supporting standards, essential understandings,
essential questions, pre and post assessments, and more. You can find those RCD units H
 ERE.

Growth Mindset Corner
4 Ways to Promote Growth
Mindset in PBL
Modeling and promoting a
Growth Mindset in your
classroom is important for
PBL success. Some teacher
moves that will foster this
are: building a culture of growth mindset; and
developing activities and opportunities that include
critique, revision, reflection, and sustained inquiry.
Specifically how do you do this? Read More @ BIE.org
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Take it and Run! Apply it now Personalized
and Project Based Teaching Resources &
Practices…

A Project-Based Learning Spectrum: 25 Questions to
Guide Your PBL Planning
1. What role is the learning assuming?
2. What is their purpose?
3. Who is their audience?
4. How can different learning spaces work
together?
Read More @ TeachThought.com

For further Reading - Documents referenced in this Issue:
Personalized Learning, LLC’s 
McClaskey
EdElements - white paper 
@https://goo.gl/TolTyT
Gold Standard PBL: Essential Project Design Elements

by Barbara Bray & Kathleen
by Scott Johns Download

Upcoming Professional Development Opportunities:
❏ 3-Day PBL 101: Tuesday, September 13 - Thursday, September 15, 2016 @ ESC
❏ From 8:00 A.M. to 3:00 P.M. each day
❏ Please Register H
 ERE
❏ PBL Follow-up: Tuesday, October 18, 2016 @ Logan Reference Room
❏ Open to all who have attend a PBL 101 Training in the past
❏ From 8:00 A.M. to 3:00 P.M.
❏ Registration will be sent as the date approaches
Contact Me for individual, team, and site coaching and support!
@NHInnovate

NHInnovate

tmalone@nhusd.k12.ca.us

NHUSD Website: Personalized Learning and Project Based Learning

510-471-1100 x 60579

