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District Mission Statement 
 
In partnership with families and community, our purpose is to have a learning environment that is safe, nurturing, and student centered where 
everyone is accountable and all students are empowered to succeed. 
 

District Goals 
 Improve Achievement for All Students 

o Create and Implement a comprehensive curricular framework in all core subject areas for all students. 
o Develop and support effective instruction that focuses on high performance of all students. 
o Ensure a safe environment in which all students and staff are accountable. 
o Prepare all students to be college and career ready. 
 

 Ensure Efficient and Effective Operations 
o All departments will conduct a system analysis of operational processes. 
o Develop an accountability, monitoring, & reporting structure for all departments and schools. 

 

 Ensure Effective Communications 
o Develop and implement a district-wide plan to maximize two-way communication among school, family, & community. 

 
 

District Priorities 
 

1. 60%-75% of our students will be reading at or above their grade level. 
2. Teachers will successfully execute Project Based Learning (PBL) integrating technology, fine arts, & 

college and career readiness standards 50%-60% of their instructional time. 
3. 30%-40% Student, Parent, & Community Engagement Rate 
4. 60%-70% District Personnel Retention Rate 
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Core Values 
 

 A student is the most important person in any school. 

 A student is not an interruption of our work- he or she is the purpose of our work. 

 A student is not just a statistic. He or she is a flesh- and –blood human being with feelings and emotions like ourselves. 

 A student is one who comes to us with needs and/or wants. It is our job to fill them. 

 A student is deserving of the most courteous and attentive treatment that we can provide. 

 A student is the lifeblood of this and every other district. Without him or her, we would have to close our doors. 
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2014-2015 District Planning Committee 

Name Position Committee Role 

Dr. Nobert Rodriguez Superintendent Superintendent 

Sonya Martinez Human Resources/Student Services Director Administrator 

Brandi Feldhousen Federal/Special Programs Coordinator Administrator 

Ricky Ramon Curriculum and Instruction Coordinator Administrator 

Beatrice Nieto Ted Flores Elementary Principal Administrator 

Juliana Lingo Intermediate Principal Administrator 

Varghese Panachakunnil  High School Principal Administrator 

Sharon Neumann Junior High Principal Administrator 

Patty Gonzales TFE RtI Teacher Teacher 

Noemi Lopez 1st Grade Teacher Teacher 

Becky Enriquez TFE RtI Teacher Teacher 

Kenneth Lemanski 5th grade teacher Teacher 

Rebecca Raymond Elementary Dyslexia Teacher Teacher 

Sherry Peyton Paraprofessional Paraprofessional 

Leslie Keylich Special Education Teacher Teacher 

Gloria Tomasini Junior High Teacher Teacher 

Tammy Ramos Junior High Teacher Teacher 

Nina Neal Parent Parent 

Silvia Lozano-Martinez Parent Parent 

Lisa Phillips Parent  Parent 

Liza Charo High School Teacher Teacher 

Victoria Wilborn High School Counselor Teacher 
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Comprehensive Needs Assessment 

 

Component Summary Strengths Needs Data Source 

Demographics  2,363 Students  

 93.4% Hispanic 

 78.84% Economically 
Disadvantaged 

 2.96% Bilingual 

 1.74% ESL 

 8.76% Special Education 

 6.39% Gifted and Talented 
 

Racial and ethnic 
heritages are felt to be 
respected within the 
district.   
-Diverse cultures 

*G/T program ethnic 
distribution does not mirror 
that of the district’s ethnic 
distribution.    
*Close performance gaps in 
STAAR scores between 
ethnicities and economically 
disadvantaged population.   
*Continue support for our 
Migrant, English Language 
Learners, and Special Education 
population of students to 
ensure their academic 
improvement. 

TAPR 

PEIMS 

Accountability 
Report 
Campus & 
Climate Survey 
NCLB 
Questionaire 

Student 
Achievement 

The district is behind the state in 
performance in all subject areas in various 
assessments.      

Vertical gains in STAAR 
scores were made in 
various subjects and 
assessments.  

There was a drop in STAAR ELA 
EOC and reading scores. 
Accelerate students so that 
they have more than just a 
year’s growth. 

TAPR 

Accountability 
Report 
STAAR Reports 

ACT/SAT 
Reports 
AWARE 
NCLB 

Steve Peyton Methodist Church Pastor Community Member 

Mary Moore Mayor of Pearsall Community Member 

Febe Ramos Parent Parent 
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Questionaire 

 

Culture and 
Climate 

89% feel school is safe environment 

94% staff feels respected 

3% improvement made for out of school 

suspension 

10% of ISS placement has improved 

86% of the staff agrees with expectations set 

for the distict 

78% agree facilities are well managed and 

maintained. 

Staff perceives the 
schools as safe and 
caring.  Staff also feels 
that students are treated 
with respect. 

Consistency in discipline and 
attendance procedures. 
Provide more classroom 
management training.   Better 
perception by parents and 
community.   

Campus & 
Climate Survey 
TAPR 
PEIMS 
NCLB 
Questionaire 
PBMAS 

Staff Quality, 
Recruitment, 
and Retention 

District experiences 36% turnover rate state 
above state average at 16%.  29.7% teachers 
with 0-5 years and 12% of teachers with six 
to ten years of experience. 

Teacher pay scale 
compared to other 
districts in the area. 
Local days are rolled over 
to next school year.   
Master Program for 
Teachers-grow our own 
administrators.  
Continuing education for 
teachers throughout the 
school year. 

Improve consistency across the 
district with the mentor 
program.  Continue 
professional development tied 
to district/staff needs. 
Hire teachers who are Highly 

qualified demonstrating content 

knowledge they will be 

teaching. 

Campus & 
Climate Survey 

TAPR 

District Pay 
Scale 
NCLB 
Questionaire 

 

Curriculum, 
Instruction, 
and 
Assessment 

Consistency has been 
established with aspects of C&I 
and Assessment, but certain 
needs still need to be addressed 
across the district to provide 
more quality instruction and 
curriculum based assessments. 

Consistency with scope and 
sequence.  Staff and students 
are provided with adequate 
technology in the classroom.   

More effective intervention 
programs.  Better vertical alignment. 
 More rigorous instruction with high 
order thinking.   Writing curriculum 
and resources.  District will initiate 
PBL planning. 

Campus & 
Climate Survey 

Walkthroughs 
& Observations 

Accountability 
Report 
TAPR 
NCLB 
Questionaire 
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Family and 
Community 
Involvement 

Family/Community involvement 
has increased but needs 
improvement.  Activities are 
provided but there is a lack of 
participation. 

GT showcase 

Mailouts in 

Spanish/English 

School App 

School Messenger 

Increased number of 

activities for 

parents/community 

Parent involvement 

District wide 

parent/community 

involvement 

ESL program 

Truancy implementation 

Campus & 
Climate Survey 

Sign-in sheets 
NCLB 
Questionaire  
PEIMS 

School 
Context and 
Organization 

Administrative processes and 
procedures have been 
established, but further 
development is needed. 

Recognizing faculty and staff for 
a job well done.  Fostering a 
culture of cooperation with 
faculty. 

Common expectations for teachers 

and staff across the district. 

Provide instructional specialist 

(academic dean) at each campus 

level. 

Campus & 
Climate Survey 
STAAR data 
CBA’s 
PEIMS 
NCLB 
Questionaire 

Technology The district has made efforts to 
supply teachers/staff with 
technology, continuous training 
is needed to implement 
effectively. 

Staff and students are provided 
with adequate technology in the 
classroom.   

Continue providing more training and 
support for the various instructional 
programs. 

Campus & 
Climate Survey 

STAR Chart 
NCLB 
Questionaire 
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2015-16 Summative Evaluation Analysis 
Total Score:  ≥ 80% Met & Exceeds, ≥ 70% Met, ≥ 50% In Progress, < 50% Did Not Meet 

(≥ *Indicates Greater than or equals to & < *Indicates Less than or equals to) 

 

  

# Goals 
Met and 

Exceeds 

 

(2 points) 

Met 

 

 

(1 point) 

In 

Progress 

 

(0.5 point) 

Did Not 

Meet 

 

(0 point) 

Total  

Score 

Status 

1. Improve Achievement for All Students (20 Strategies) 
(Total Score: ≥16: Met & Exceeds,≥14: Met,≥10: In Progress,< 10 Did Not Meet) 

      
2. Ensure Efficient and Effective Operations (5 Strategies) 

(Total Score: ≥4: Met & Exceeds,≥3.5: Met,≥2.5: In Progress,< 2.5 Did Not Meet)       
3. Ensure Effective Communications (5 Strategies) 

(Total Score: ≥4: Met & Exceeds,≥3.5: Met,≥2.5: In Progress,< 2.5 Did Not Meet)       
 Overall  

(Total Score: ≥24: Met & Exceeds,≥21: Met,≥15: In Progress,< 15 Did Not Meet)       
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Goal Improve Achievement for All Students 
Critical Success Factors (CSF) 
1 – Improve Academic Performance 
2 – Increase Use of Quality Data 
3 – Increase Leadership Effectiveness 
4 – Increase Family/Community 
5 – Increase Learning Time 
6 – Improve School Climate 
7 – Increase Teacher Quality 
 
Summative Evaluation 
2 – Met and Exceeds 
1 – Met 
0.5 – In progress 
0 – Did Not Meet 
 

  

Objective Create and implement a comprehensive curricular framework in all core subject areas for all students.  
  

District Priority 
60%-70% of our students will be reading at or above their grade level. 
Teachers will successfully execute Project Based Learning (PBL) integrating technology, fine arts, & college 
and career readiness standards 50%-60%  of their instructional time. 

  

Evidence of 
Implementation 

Walkthroughs, PDAS, Department/Team Meetings, Eduphoria-Aware, Lesson Plans, Data meetings 
  

Evidence of 
Impact 

Increase of 15-25% of all students meeting standards of 2015-2016 state assessments. 

S.
 

Ev
al

u
at

io
n

  

Strategies 
Person(s) 

Responsible Resource(s) Needed 
Benchmark 

Timeline 

 Expected 
Completion 

Date Evidence from CNA 
Funding  
Source 

 Funding 
Amounts  CSF 

  

Ensure Effective 
Instruction, 
pacing of 
curriculum 

District and  
Campus 
Administrators, 
Department 
Chairs/Team 
Leaders 

District-Wide Common 
Lesson Plan Template, 
using walkthrough 
template, Kilgo Scope 
and Sequence, 
Professional Learning 
Communities (PLC’s-
vertical/horizontal ) 

Weekly 06/02/2016  Student Achievement 
and Curriculum, 
Instruction, and 
Assessment 

N/A  N/A 1 
5 
7 

  

Monitor & 
Evaluate Lesson 
plans-
interventions 
used for 
struggling 
students by 
analyzing teacher 
data and lesson 
plans 

Instructional 
Coaches, 
Curriculum 
Coordinator, 
Principals 

Lesson Plan Template, 
Kilgo Scope and 
Sequence, walkthroughs 

Weekly 06/02/2016 Student Achievement 
and Curriculum, 
Instruction, and 
Assessment 

N/A N/A 1 
7 

  

Monitor Student 
Progress 
Effectively 

District and 
Campus 
Administrators 

Utilize common 
assessments, utilize data 
driven instruction, Test 
Banks, 
Contracted Support, 
Common Planning Time, 

Each Six 
Weeks 
Grading 
Period 

06/02/2016 Student Achievement 
and Curriculum, 
Instruction, and 
Assessment 

211 $6,700 1 
2 
5 
7 
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PD, Vertical Alignment 
Planning, Eduphoria 

Analyze CBA’s, 
teacher grades, 
state assessment 
to align 
instruction 

Instructional 
Coaches, 
Curriculum 
Coordinator, 
Principals 

CBA’s, State Assessment 
Data, Teacher grade 
data, Kilgo Scope and 
Sequence 

Every 3 
Weeks 

06/02/2015 Student Achievement 
and Curriculum, 
Instruction, and 
Assessment 

N/A N/A 1   

Analyze reading 
proficiency levels 
for all students 

Instructional 
Coaches, 
Curriculum 
Coordinator, 
Principals 

Accelerated Reader 

(Star), i-ready, Fountas 

& Pinnel, TPRI 

Every quarter 
to every six 
weeks 

06/02/2015 Student Achievement 
and Curriculum, 
Instruction, and 
Assessment 

211 $36,000 1 
2 

  

Align writing 
content across 
grade levels 
 
 

District and 
Campus 
Administrators 

Writing Instructional 

Resources 

At least 3-5 
samples 
collected 
each six 
weeks 

06/02/2016 Student Achievement 
and Curriculum, 
Instruction, and 
Assessment 

N/A N/A 1 
5 
7 

  

Implement an RTI 
program 
effectively 

District/ Campus 
Administrators, 
Counselors, 
Teachers 

Interventionists, 

Paraprofessionals, PD 

Each Six 
Weeks 
Grading 
Period 

06/02/2016 Student Achievement, 
Curriculum, Instruction, 
and Assessment, School 
Context and Organization 

211 $791,266 1, 2,  5 
 
 

  

Evaluate role of 
Interventionist 
by comparing 
student data 

District/ Campus 
Administrators 

Data from 

Interventionist, 

Interventionist lesson 

plans 

Each Six 
Weeks 
Grading 
Period 

06/02/2015 Student Achievement 
and Curriculum, 
Instruction, and 
Assessment 

N/A N/A 1   

Evaluate data 
review process 
and forms 

Instructional 
Coaches, 
Curriculum 
Coordinator, 
Principals, 
Federal/special 
Program 
Coordinator 

Data Rooms, Data 

forms, RtI forms 

Each Six 
Weeks 
Grading 
Period 

06/02/2016 Student Achievement, 
Curriculum, Instruction, 
and Assessment, School 
Context and Organization 

N/A N/A 1 
3 

  

Analyze Special 
Education 
services for 
students who 

Instructional 
Coaches, 
Curriculum 
Coordinator, 

IEP, Special Education 

lesson plans, 

walkthroughs, grades, 

Each Six 
Weeks 
Grading 
Period 

06/02/2016 Student Achievement 
and Curriculum, 
Instruction, and 
Assessment 

N/A N/A 1   
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have failed state 
assessments by 
looking at 
teacher data, 
instruction, and 
meeting those 
students needs 

Principals CBA’s 

Analyze student 
progress of 
Special Education 
students 
receiving 
instruction from 
Paraprofessionals 

Instructional 
Coaches, 
Curriculum 
Coordinator, 
Principals 

IEP, Special Education 

lesson plans, 

walkthroughs, grades, 

CBA’s 

Each six 
weeks 
grading 
period 

06/02/2015 Student Achievement 
and Curriculum, 
Instruction, and 
Assessment 

N/A N/A 1   
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Goal Improve Achievement for All Students 
Critical Success Factors (CSF) 
1 – Improve Academic Performance 
2 – Increase Use of Quality Data 
3 – Increase Leadership Effectiveness 
4 – Increase Family/Community 
5 – Increase Learning Time 
6 – Improve School Climate 
7 – Increase Teacher Quality 
 
Summative Evaluation 
2 – Met and Exceeds 
1 – Met 
0.5 – In progress 
0 – Did Not Meet 
 

  

Objective Develop and support effective instruction that focuses on high performance of all students.  
  

District Priority 
60%-70% of our students will be reading at or above their grade level. 
Teachers will successfully execute Project Based Learning (PBL) integrating technology, fine arts, & college 
and career readiness standards 50%-60%  of their instructional time. 

  

Evidence of 
Implementation 

Walkthroughs, PDAS, Department/Team Meetings, Eduphoria-Aware, State & Federal Accountability 
Reports 

  

Evidence of 
Impact 

Increase of 15-25% of all students meeting standards of 2015-2016 state assessments. 

S.
 

Ev
al

u
at

io
n

  

Strategies 
Person(s) 

Responsible 
Resource(s) 

Needed 
Benchmark 

Timeline 

 Expected 
Completion 

Date Evidence from CNA 
Funding  
Source 

 Funding 
Amounts  CSF 

  

Coordinate and 
effectively 
implement PD 
that enhances a 
deeper 
understanding of 
the TEKS, 
classroom 
management 
strategies, ELL 
strategies, 
TELPAS data, 
differentiation, 
strategies for GT 
students, and 
basic 
foundational 
knowledge of 
reading skills 

District and Campus 
Administrators, 
Teachers 

ESC 20 Support, 
Common Planning 
Time, PD, Scope & 
Sequence, 
Administrator Book 
Study 

Each 
Semester 

06/02/2016 Student Achievement, 
Curriculum, Instruction, 
and Assessment 

199 
SCE 
211 
212 

 $7,000 
$17,515 
$42,000 
$5,000 

1 
5 
7 

  

Lower class sizes District and Campus 
Administrators 

Additional 
Teachers, 
Paraprofessionals 

Ongoing 06/02/2016 Student Achievement, 
Curriculum, Instruction, 
and Assessment 

211 
SCE 
SCE 

 $791,266 
$148,192 
$513,250 

1 
5 
6 
7 
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Create Common 
Planning times 
and have PD for 
teachers and 
Student data 
analysis 

Campus Principals & 
Curriculum/Instructi
on Coordinator 

Common planning 
time, data rooms, 
data forms 

On going 06/02/2015 Student Achievement, 
Curriculum, Instruction, 
and Assessment, Staff 
quality-recruitement-
retention 

N/A N/A 1 
2 
7 

  

Employ 
Instructional 
Coaches at Each 
Campus 
 
 

Campus Principals & 
Curriculum/Instructi
on Coordinator 

District support, 
ESC 20 support 

Ongoing 06/02/2016 Student Achievement, 
Curriculum, Instruction, 
and Assessment 

199 $2,000 1  
2 
3 
7 

  

Ensure teachers 
utilize PD 
strategies in class 
after PD and 
document in 
lesson plan  

Campus Principals & 
Curriculum/Instructi
on Coordinator, 
Federal /Special 
Programs 
Coordinator 

Walkthrough 
forms, lesson plans 

On going 06/02/2015 Student Achievement, 
Staff quality-recruitment-
retention 

N/A N/A 1 
7 

  

Provide ongoing 
training on 
Aware and data 
analysis 

Campus Principals & 
Curriculum/Instructi
on Coordinator 

Aware, data On going 06/02/2015 Student Achievement N/A N/A 2   

Develop a plan or 
system for PGP’s 

HS/JH 
Administrators, 
Counselors, 
Curriculum/Instructi
on Coordinator 

Forms, plan Fall 2015 06/02/2015 Student Achievement, 
School context and 
Organization 

N/A N/A 2 
3 

  

Provide 
Instructional 
online 
Reading/Math 
support 

Campus/District 
Administrators, 
Teachers 

Computer labs Ongoing 06/02/2016 Student Achievement, 
Curriculum, Instruction, 
and Assessment 

211 $36,000 1 
2 
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Goal Improve Achievement for All Students 

Critical Success Factors (CSF) 
1 – Improve Academic Performance 
2 – Increase Use of Quality Data 
3 – Increase Leadership Effectiveness 
4 – Increase Family/Community 
5 – Increase Learning Time 
6 – Improve School Climate 
7 – Increase Teacher Quality 
 
Summative Evaluation 
2 – Met and Exceeds 
1 – Met 
0.5 – In progress 
0 – Did Not Meet 
 

 

Objective Ensure a safe environment in which all students and staff are accountable. 

 

District Priority 
60%-70% of our students will be reading at or above their grade level. 
Teachers will successfully execute Project Based Learning (PBL) integrating technology, fine arts, & college 
and career readiness standards 50%-60%  of their instructional time. 

 

Evidence of 
Implementation 

Walkthroughs, PDAS, Surveys, Handbooks 

 

Evidence of Impact Increase of 15-25% of all students meeting standards of 2015-2016 state assessments. 

S.
 

Ev
al

u
at

io
n

 

Strategies 
Person(s) 

Responsible 
Resource(s) 

Needed 
Benchmark 

Timeline 

 Expected 
Completion 

Date Evidence from CNA 
Funding  
Source 

 Funding 
Amounts  CSF 

 

Ensure more 
Administrative 
Leadership visability 
within campuses and 
classroom 

Administrators,  
Teachers, & 
PISD police 

Discipline 
management 
plan, walkthrough 
template, security 
plan, PEIMS data, 
TAPR 

Ongoing 06/02/2016 School Context and 
Organization, Student 
Achievement, and 
School Culture and 
Climate,  

N/A N/A 1 
6 
7 

 

          

          

Police Force to provide 
safe environment, help 
recover students 

HR director None On going 06/02/2015 School Context and 
Organization 

SCE $214,478 4 
6 

 

Monitor ISS & OSS 
placements 

Administrators, 
HR director, 
Curriculum/Instr
uction 
Coordinator 

Discipline 
Management 
Plan, Data from 
Aware, and 
PEIMS, PBMAS 

On going 06/02/2016 School Context and 
Organization, Student 
Achievement, and 
School Culture and 
Climate,  

N/A N/A 1  

Ensure CHAMPS & PBIS 
are being utilized at 
campuses for Positive 
Behavior/Classroom 

Principals, 
Assistant 
Principals, 
Instructional 

Champs 
strategies/PBIS 
strategies 

On going 06/02/2016 Student Achievement, 
and School Culture and 
Climate 

N/A N/A 6  
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Management 
 
 

coaches 

Develop/implement/m
onitor Drop out recover 
plan 

Principals, DAEP 
principal, HR 
director,  

Drop out plan Fall 2015 06/02/2015 Student Achievement, 
School Culture and 
Climate 

N/A N/A 1 
6 

 

Evaluate effectiveness 
of teachers 

Principals, 
Instructional 
coaches, 
Curriculum/Instr
uction 
Coordinator, 
Federal/Special 
Programs 
Coordinator 

Walkthrough data, 
CBA data, 3 & 6 
weeks grades, 
lesson plans 

Every 3 
weeks and 
weekly  

06/02/2015 Student Achievement, 
Staff Quality-retention-
recruitement 

N/A N/A 1 
7 

 

Ensure Optional 
Flexible School Day and 
DAEP meets the needs 
of District Expectations 

DAEP Principal, 
Curriculum 
Director, DAEP 
& OFSDP staff 

Discipline 
management 
plan, walkthrough 
template, security 
plan, PEIMS data, 
TAPR 

Ongoing 06/02/2016 School Context and 
Organization, and 
School Culture and 
Climate,  

199 
HSA 

$203,199 
$12,000 

1 
4 
6 
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Goal Improve Achievement for All Students 

Critical Success Factors (CSF) 
1 – Improve Academic Performance 
2 – Increase Use of Quality Data 
3 – Increase Leadership Effectiveness 
4 – Increase Family/Community 
5 – Increase Learning Time 
6 – Improve School Climate 
7 – Increase Teacher Quality 
 
Summative Evaluation 
2 – Met and Exceeds 
1 – Met 
0.5 – In progress 
0 – Did Not Meet 
 

 

Objective Prepare all students to be college and career ready. 
 

District Priority 
60%-70% of our students will be reading at or above their grade level. 
Teachers will successfully execute Project Based Learning (PBL) integrating technology, fine arts, & college 
and career readiness standards 50%-60%  of their instructional time. 

 

Evidence of 
Implementation 

Eduphoria-Aware, State & Federal Accountability Reports 

 

Evidence of Impact 
Increase of 15-25% of all students meeting postsecondary readiness standards on 2015-2016 state 
assessments. 

S.
 

Ev
al

u
at

io
n

 

Strategies 
Person(s) 

Responsible 
Resource(s) 

Needed 
Benchmark 

Timeline 

 Expected 
Completion 

Date Evidence from CNA 
Funding  
Source 

 Funding 
Amounts  CSF 

 

Develop and 
implement a College & 
Career Readiness 
curriculum( this 
includes a course 
catalog) 

District and 
Campus 
Administrators, 
Counselors , 
District 
Coordinator CCR 

ESC 20 Support, 
PD 

Monthly 06/02/2016 Demographics, Student 
Achievement, School 
Culture and Climate, 
Family and Community 
Involvement 

244 $29,645 1 
3 
4 
 

 

Expand College and 
Career Awareness 
Initiative 

All Staff, campus 
Administrators, 
counselors, 
District 
Coordinator CCR 

College Days, 
College and 
Career Fairs and 
visits 

Every 
Monday & 
Monthly 

06/02/2016 Culture and Climate  N/A   N/A 6  

Convene an advisory 
committee for Career 
& Technological 
Education 

HS teachers, 
Principal, CTE 
Coordinator 

Agendas and sign 
ins 

Monthly 06/02/2015 Student Achievement, 
School Culture and 
Climate, Family and 
Community Involvement 

N/A N/A 3 
6 

 

Increasing Career & 
Technological 
Education  
certifications 

District/Campus 
Admin, CTE 
teachers, & 
counselors, 
District 
Coordinator CCR 

Instructional 
supplies & PD, 
increase 
instructional 
facilities 

Monthly 06/02/2016 Student Achievement, 
Culture and Climate 

199 (CTE) 
244 

$705,018 
$29,645 

1 
6 
7 
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Goal Ensure Efficient and Effective Operations 

Critical Success Factors (CSF) 
1 – Improve Academic Performance 
2 – Increase Use of Quality Data 
3 – Increase Leadership Effectiveness 
4 – Increase Family/Community 
5 – Increase Learning Time 
6 – Improve School Climate 
7 – Increase Teacher Quality 
 
Summative Evaluation 
2 – Met and Exceeds 
1 – Met 
0.5 – In progress 
0 – Did Not Meet 
 

 

Objective All departments will conduct a system analysis of operational processes.  

 

District Priority 60%-70% District Personnel Retention Rate 

 

Evidence of 
Implementation 

Surveys, Meetings 

 

Evidence of Impact Increase of 70% of all stakeholders that agree on effectiveness of programs. 

S.
 E

va
lu

at
io

n
 

Strategies 
Person(s) 

Responsible 
Resource(s) 

Needed 
Benchmark 

Timeline 

 Expected 
Completion 

Date Evidence from CNA 
Funding  
Source 

 Funding 
Amounts  CSF 

 

Conduct an annual 
survey on all programs/ 
departments & Culture 
and Climate (campus 
and district) 

Department 
coordinators/ 
directors 

Eduphoria-
Formspace 

Spring 
(March-
May) 

06/02/2016 Demographics, Student 
Achievement, School 
Culture and Climate, 
Family and Community 
Involvement, School 
Context and 
Organization 

199 $7,400   
2 
3 
4 
 
 

 

Provide various 
incentives for teachers 
within their campuses 
(ex:  blue jean passes, 
teacher celebrations, 
etc) 

Campus 
Administrators 

None On going 06/02/2016 School Culture and 
Climate, Context and 
Organization 

N/A N/A 6 
7 

 

Evaluate BE/ESL 
program all aspects 
(report to School 
Board) 

Federal/Special 
Programs 
Coordinator 

Data May 2015 06/02/2015 Context and 
Organization 

N/A N/A 3  

Develop/implement/ & 
Monitor PEIMS coding 

District 
Administrators, 

Data Every six 
weeks 

06/02/2015 Context and 
Organization 

 N/A N/A 3  



Revised 10/7/2015 8:31 AM Page 18 of 37 
 

process for all 
programs (Special 
Populations) 

Campus 
Administrators, 
District Peims 
Coordinator 

Develop Mentor 
Program 
 
 
 
 
 

District and 
Campus 
Administrators 

Plan, Mentor 
forms 

On going 06/02/2015 Student Achievement, 
School Culture and 
Climate, School Context 
and Organization 

N/A N/A 3 
6 

 

Hold Monthly Faculty 
Meeting, Professional 
Learning Community 
Sessions 

District and 
Campus 
Administrators 

Board meeting 
information, 
cabinet meeting 
information, TEA 
updates, data, 
curriculum and 
testing updates 

Ongoing 06/02/2016 Demographics, Student 
Achievement, School 
Culture and Climate, 
Family and Community 
Involvement, School 
Context and 
Organization 

N/A  N/A  
 
3 
6 
7 
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Goal Ensure Efficient and Effective Operations 

Critical Success Factors (CSF) 
1 – Improve Academic Performance 
2 – Increase Use of Quality Data 
3 – Increase Leadership Effectiveness 
4 – Increase Family/Community 
5 – Increase Learning Time 
6 – Improve School Climate 
7 – Increase Teacher Quality 
 
Summative Evaluation 
2 – Met and Exceeds 
1 – Met 
0.5 – In progress 
0 – Did Not Meet 
 

 

Objective Develop an accountability, monitoring, and reporting structure for all departments and schools.  

 

District Priority 60%-70% District Personnel Retention Rate 

 

Evidence of 
Implementation 

Surveys, Meetings, Handbooks 

 

Evidence of Impact Increase of 70% of all stakeholders that agree on effectiveness of programs. 

S.
 

Ev
al

u
at

i
o

n
 

Strategies 
Person(s) 

Responsible 
Resource(s) 

Needed 
Benchmark 

Timeline 

 Expected 
Completion 

Date Evidence from CNA 
Funding  
Source 

 Funding 
Amounts  CSF 

 

Update handbooks for 
all programs/ 
departments to align to 
district needs annually 

Department 
coordinators/ 
directors 

Eduphoria-
Formspace, 
Committees, 
Meetings 

Annually 06/02/2016 Demographics, Student 
Achievement, School 
Culture and Climate, 
Family and Community 
Involvement, School 
Context and 
Organization 

N/A  N/A  
 
3 
4 
 
 

 

Develop and 
implement local policy 
regarding district 
curriculum 

District and 
Campus 
Administrators, 
Teachers 

ESC 20, Meetings, 
Walkthroughs 

Monthly 06/02/2016 Student Achievement, 
School Culture and 
Climate, Curriculum, 
Instruction, and 
Assessment, School 
Context and 
Organization 

N/A N/A 1 
3 
7 

 

Develop staff Retention 
Plan 

District and 
Campus 
Administrators, 
Teachers 

CEIC meetings Monthly  06/02/2015 School Culture and 
Climate, school Context 
and Organization 

N/A N/A 6 
7 

 

Identify and provide 
services for McKinney 
Vento students 

McKinney Vento 
Liaison 

Supplies-clothing  On going 06/02/2015 School Culture and 
Climate, school Context 
and Organization 

SCE $3,600 6  
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Provide nurses with up 
to date training and 
supplies 

HR director, and 
Head nurse for 
the District 

Nurse supplies On going 06/02/2015 School Culture and 
Climate, school Context 
and Organization 

SCE $27,200 6  

Convene SHAC 
meetings 

Administrators, 
Coach Guevara,  

Reports from 
other committee’s 

Every Six 
Weeks 

06/02/2015 School Culture and 
Climate, school Context 
and Organization 

SCE $3,400 6  

Development and 
implement curriculum 
guides 

District and 
Campus 
Administrators, 
Teachers 

Meetings, Vertical 
Alignment 
Planning, 
Walkthroughs 

Monthly 06/02/2016 Student Achievement, 
School Culture and 
Climate, Curriculum, 
Instruction, and 
Assessment, School 
Context and 
Organization 

N/A N/A 1 
3 
7 
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Goal Ensure Effective Communications 
Critical Success Factors (CSF) 
1 – Improve Academic Performance 
2 – Increase Use of Quality Data 
3 – Increase Leadership Effectiveness 
4 – Increase Family/Community 
5 – Increase Learning Time 
6 – Improve School Climate 
7 – Increase Teacher Quality 
 
Summative Evaluation 
2 – Met and Exceeds 
1 – Met 
0.5 – In progress 
0 – Did Not Meet 
 

 

Objective 
Develop and implement a district-wide plan to maximize two-way communication among school, family, 
and community. 

 

District Priority 30%-40% Student, Parent, & Community Engagement Rate 
 

Evidence of 
Implementation 

District Website, District App, School Messenger, Local Newspaper, Meetings, Newsletters 
 

Evidence of Impact Increase of 50% of all stakeholders that agree the district utilizes effective communication procedures. 

S.
 

Ev
al

u
at

i
o

n
 

Strategies 
Person(s) 

Responsible 
Resource(s) 

Needed 
Benchmark 

Timeline 

 Expected 
Completion 

Date Evidence from CNA 
Funding  
Source 

 Funding 
Amounts  CSF 

 

Continued increased 
access for parents, 
students, employees, 
community members 
to District App, and 
parent portal  

District and 
campus 
administrators  

Website, Parent 
Letters, Meetings, 
Newspaper 

On-going 06/02/2016  Culture & Climate and 
Family & Community 
Involvement 

  4 
6 

 

Ensure that Campus 
administrators 
effectively utilize 
School Messenger 

District and 
campus 
administrators  

Training for 
administrators  

As Needed 
for Alerts 

06/02/2016 Culture & Climate and 
Family & Community 
Involvement 

   4 
6  

 

Ensure campuses and 
departments update 
websites consistently 
and ongoing  

District and 
campus 
administrators, 
Teachers & Staff 

Training  Weekly 06/02/2016  Culture & Climate and 
Family & Community 
Involvement 

N/A   4 
6 

 

Increase Parental 
Involvement at District 
and Campus levels such 
as:  Back to School 
Bash, Health Fair, Hot 
dog Fiesta, 
Homecoming activities 

All 
Administrators 
at District and 
Campus Level 

Sign ins/ Agendas On going 06/02/2015 Culture & Climate and 
Family & Community 
Involvement 

N/A  4 
6 

 

Involve stakeholders in 
SBDM & DEIC meetings 

District and 
campus 
administrators  

N/A  Quarterly 
 

06/02/2016  Culture & Climate and 
Family & Community 
Involvement 

N/A   3 
4 
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Pearsall Independent School District 
Priority for Service Action Plan for Migratory Children 
District Goals and Objectives 
 
As part of the NCLB/ESEA Consolidated Application for Federal Funding, Part 4 of the Title I, Part C Migrant Education Program schedule, the Priority for 
Service (PFS) Action Plan is a required Program Activity for the Migrant Education Program.  Priority for Service students are migratory children who are 
failing, or most at risk of failing, to meet the state’s challenging state academic content standards and challenging state student academic achievement 
standards, and whose education has been interrupted during the regular school year. [P.L. 107-110, Sec. 1304 (d)] 
 
The Priority for Service Report on NGS must be used to determine who to serve first and foremost with MEP funds.  Students are identified as PFS if they 
meet both of the following criteria:   
 

 Grades 3-12, Ungraded (UG) or Out of School (OS) = Students who failed one or more of the state assessments (TAKS/STAAR), or were granted a 
TAKS LEP Postponement, were Absent or were not enrolled in a Texas school during the state assessment testing period for their grade level; and 
have their education interrupted during the previous or current regular school year. 

 

 Grades K-2 = Students who are designated LEP in the Student Designation section of the New Generation System (NGS) Supplemental Program 
Component, or have been retained, or are overage for their current grade level and have their education interrupted during the previous or 
current regular school year. 

 
PISD Support Service Objectives:  
PFS migrant students will be given priority access to supplemental instructional opportunities 
PFS migrant students will be given priority access community social and health services 
PFS migrant students will be given instructional support from other local, state, and federal programs 
 
NGS Student Data   
Unique Student Count Report & Priority for Services Report 
Eligible Migrant Students in PISD      
2014      97       PFS Migrants: 21  (21.6%)       
2015       
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Priority for Services Action Plan 
 

 
Section C (1) 

 
The Title I Migrant Coordinator will provide campus principals, appropriate staff, and parents with the Priority for Services Criteria and updated NGS-Priority for Services Reports. 

 
MEP/Intent of Service 
 

 
● Discuss PFS Criteria with parents and staff.                                ● Explain the consequences of interrupted schooling. 
● Explain available options for highly mobile youth.                        ● Determine best academic support options. 

MEP 
Activities and Procedures 

 
August 

 
September 

 
October 

 
November 

 
December 

 
●   PFS student list is provided systematically 
to all campuses for review of academic 
needs. 

  
End of Month  
Distribution of 

PFS Campus Report 

 
End of Month  
Distribution of  

PFS Campus Report 

 
End of Month   
Distribution of  

PFS Campus Report 

 
End of Month  
Distribution of  

PFS Campus Report 

 
End of Month  
Distribution of  

PFS Campus Report 

 
●     Meet with administrative staff on 
Academic Progress PFS students and align 
support services 
       -Principal’s 
       -Instructional Coaches 
       -Reading Interventionists  
 

  
 

 
 
 
 
 

  
 

 
 
 
 

 
 

 
 
 
             
                  
         PFS – Progress Reports 

●    Review grades, attendance, reading 
levels, study habits, tutorial needs, etc… 
       -Instruction Coaches 
       -Tutorial Staff 

        
 

    PFS –Progress Reports  

   
 
 

 
●    Distribute and discuss PFS criteria to 

migrant parents at home, school, and at PAC 
Meetings. 

 
 

 

                          PAC-Meeting 6:30 
November 3, 2015 

Review PFS criteria 

 

MEP 
Activities and Procedures 

 
January 

 
February 

 
March 

 
April 

 
May 

 
●   Review PFS student grades on PFS 
ledgers / Math – Reading failures. 
     -MEP Coordinator 

 
End of Month  
Distribution of  

PFS Campus Report 

 
End of Month  
Distribution of  

PFS Campus Report 

 
End of Month    
Distribution of  

PFS Campus Report 
 

 
End of Month   
Distribution of  

PFS Campus Report 

 
End of Month 
Distribution of  

PFS Campus Report 
 

 
●   Referrals / Assign supplemental 
instructional support. 
     - Tutorials 
     - Pull-outs 
     - Interventions 
 
●   Align instructional support  by coordinating 
with campus staff on a six Weeks basis. 
     - Grade Level Meetings 
     - Instructional Coaches Mtgs 
      

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

      PFS-Progress Reports 
 
 
 

PAC-Meeting 6:30 
February 23, 2016 

  
 
 
 
 
 
 
 

          PFS-Progress Reports  
 

 
PAC-Meeting 6:30 

April 26, 2016 
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Priority for Services Action Plan 
 

 
Section: C (2) 
 

 
The Title I. Coordinator, MEP staff, and migrant school staff will make home and/or community visits to update parents on the academic progress of their 
children. 

 
MEP / Intent of Service 

 
▪ Disseminate and inform parents on Priority for Service Data                         ▪ Discuss available educational resources and support 
▪ Arranging of Teacher/Parent conferences                                                      ▪ Determine academic needs and support 

MEP 
Activities and Procedures 

 
August 

 
September 

 
October 

 
November 

 
December 

      

▪ Conduct home visits and discuss 
grades with parents. 

▪ Arrange teacher/parent 
conferences as needed. 

▪ Review PFS ledgers and 
participation in tutorial programs. 
(administration) 

 
-STAAR tutorials 
-Regular tutorials 
-Interventions/Pull-outs 

Delivery of Reports 
PFS Academic Progress 
First of each month 
 
 
 
 
 
 
Review: PFS 
-District Progress 
 Reports 
  

Home Visits: on going 
 
 
Delivery of Reports 
PFS Academic Progress 
First of each month 

Priority for Service Ledgers 
 
 
 
 
Review:  PFS 
-District Progress Reports 
 -Elementary PFS 
 
 Delivery of Reports 
PFS Academic Progress 
First of each month 

Delivery of Reports 
PFS Academic Progress 
First of each month 
 
 
 
 
 
 
 
 

Priority for Service Ledgers   
 
Home Visits: on going 
 
Delivery of PFS Reports 
PFS Academic Progress 
First of each Month 
 
Review of PFS 
-District Progress Reports 
-Elementary PFS  
 

MEP 
Activities and Procedures 

 
January 

 
February 

 
March 

 
April 

 
May 

 

▪ Explain available supplemental 
services at school and other 
support to parents. 

▪ Review Academic Outcomes 
 
-Six Weeks Tests 
-Reading Levels 
-Progress Reports 
 
 
 

 
Delivery of Reports 
PFS Academic Progress 
First of each month 
 
 
 
 
 
  Review:  PFS 
Campus Progress 
Reports 
Elementary PFS 

 
Home Visits: on going 
 
Delivery of Reports 
PFS Academic Progress 
Reports 
First of each month 

 
Priority for Service Ledgers 
 
Review:  PFS 
Campus Progress Reports 
Elementary PFS 
 
 
 
Delivery of Reports 
PFS Academic Progress 
First of each month 

 
Home Visits: on going 
 
Delivery of 
PFS Academic Progress 
Reports 
First of each month 

 
Priority for Service Ledger 
 
 
 
 
Delivery of Reports 
PFS Academic Progress 
First of each month 
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Priority for Services Action Plan 
 

 
Section: C ( 3 ) 
 

 
The Title I Migrant Coordinator will use “Priority for Services Reports” to give priority placement to highly mobile migrant students in Migrant Education Program activities. 

 
 
MEP/Intent of Service 

 
 
●   The LEA must ensure that migrant students who are failing, or who are most at risk of failing, are given priority in meeting the state’s academic content standards and 
student achievement standards. 
 

 
Utilization of Priority for 

Service – Reports 

 
MEP Supplemental Services 

 
Priority Placement 

 

 
Verification/Evaluation 

Methods 

 
●  PFS reports will be used 
to identify students failing 
STAAR at all grade levels 
appropriate and monitor 
the placement of migrant 
students in MEP 
Supplemental  tutorial 
Program. 
 
 
● PFS reports will be used 
to give services provided 
by Intervention teachers or 
Differentiated Instruction in 
small groups by classroom 
teacher. 
 
 
● PFS reports will be used 
to identify Junior High 
students failing during a six 
weeks and place students 
in Reading assistance 
during, after, or Saturday 
school. 
 

 
Migrant / Elementary 

Reading Assistant Program 
K-12 

 
 
 
 

 
 
 
 

K-12 
 
 

 
 
 
 
 

 
 
 

(Intermediate, Junior High, High 
School) grades 3-12 

 
► Migrant students in grades 1st – 3rd will be given priority placement based on their 

literacy development.  Those students identified as LEP on PFS reports will be 
expected to attend MEP funded Reading Assistant Program tutorials in order to 
provide them with additional support in fluency development and TEKS objectives 

 
 
 
 
 
 
 

► PFS students will be given priority placement for instructional support services 
provided either through pull-out or in class support Services.  Migrant student ledgers 
will indicate PFS students serviced and priority will be given in assisting PFS students. 
Emphasis will be given addressing the needs of students reading below grade level 
and performing low in mathematical problem solving and process skills. 

 
 
 
 

► Migrant students under Priority for Services will be given priority in attending during or 
after-school Reading Assistant Program.  The Reading tutorial will address low 
performing readers in accordance with current reading levels. The program operates 
in a lab setting for 2 days at each respective school during after school hours.  

Criteria for placement: 
   -PFS,  -STAAR results, Tier II, & III 
 

► migrant students in  

 
Elementary Reading Levels 
Increased scores 
 
 
 
 
 
 
 
 
 
Instructional Service Ledgers 
PFS Ledgers 
Student PFS Plans 
Progress Monitoring charts 
 
 
 
 
 
Reading Assistant Computer 
Reports: 
-fluency 
-comprehension  
-vocabulary 
 
Ongoing reading level results  
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Priority for Services Action Plan 
 

 
Section: C ( 3 ) 
 

 
The Title I Migrant Coordinator will use “Priority for Services Reports” to give priority placement to highly mobile migrant students in Migrant Education Program activities. 

 
 
MEP/ Intent of Service 

 
●   The LEA must ensure that migrant students who are failing, or who are most at risk of failing, are given priority in meeting the state’s academic content standards and 
student achievement standards. 
 

 
Utilization of Priority for 

Service – Reports 

 
MEP Supplemental Services 

 
Priority Placement 

 

 
Verification Methods 

 
 
●    PFS-reports will be 
utilized to register and 
invite students by the 
counseling department for 
college readiness 
programs. 
 
 
●    PFS reports will be 
used to select and invite 
students to visit college 
and universities. 
 
 
 
 

 
 

Exploring Career Paths 
            

 
 
 
 
 
 

College Tours 
(9th – 12th ) 

 
 
 
 

 
 

 
  
 
 

 
 

► Migrant students under Priority will be given opportunity to explore career paths  which 
address college awareness and preparation.  PFS students will learn valuable 
knowledge that will prepare them for college and the transition to high school.  

 

 
 
 

► Regular school counselors and the MEP Liaison or Recruiter at high schools will use 
PFS reports in selecting students to attend tours to Texas colleges and universities.  
PFS students will receive first hand information on college admission requirements, 
fields of study, financial aid assistance, and other information.  Migrants under priority 
will receive first access to attend all tours. 

 
 
List of participants 
Student Surveys 
Sign-in Sheets 
 
 
 
 
 
Registration Lists of 
Participants 
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Priority for Services Action Plan 
 

 
Section: C (4) 
 

 
● The Title I. Coordinator will ensure that “Priority for Services” students receive priority access to social workers and community social services / agencies. 

 
 
MEP Purpose and Intent 
of Service 

 
● Work and collaborate with local community social service in order to assist PFS students. 
● Inform and educate PFS parents on available community services provided by agencies. 
● Determine the needs of PFS students and coordinate through local community services. 
 

 
Social Service 

 
Community Agencies 

 
Intent and Purpose of Service 

for PFS Students 

 
Evidence of Service Provided 

 
● Human Services 
 
 
 
 
 
 
 
 
● Early Education Services 
   Pre-School Programs 
 
 
 
 
 
 
● Health Services 
 
 
 
 
 

Texas Department of Human Services  
WIC Program 
Southwest Family Life Center 
South Texas Rural Health Services 
Texas Health Department 

 
 

 
 
 
Kids Are First 
Texas Migrant Council  (TMC)  
Sunshine Daycare 
Healthy Start 
 
 
 
 
Texas Department of Health 
Indigent Program 
Texas Rehabilitation Commission 
Texas  Health Services ( CHIP ) 
Texas Department of Human Services 
Texas Department of Aging & Disability Ser. 
  
 
 
 
 

 

► Priority access will be provided to PFS students and their 
families.  The services would address nutrition, health, 
safety, custody, and other needs that arise among migrant 
families.  Migrants under Priority will benefit from a stable 
home life and their chances of succeeding in school will 
increase. 

 
 

► Priority access would be given in the referral process to 
pre-school programs.  Early education services will prepare 
3 and 4 year olds for Pre-Kinder level instruction and 
provide for a smooth transition into public schooling.  
Campus level staff will inform parents and make needed 
referrals. 

 
 

► PFS migrant students will receive priority access to 
services that address their health needs.  Migrants would 
receive medical attention on health issues such as: growth 
& development, mental well being, common ailments, 
physical disabilities or conditions, and serious illness or 
injuries. 

► migrant students in  
 
 
 
 
 
 
 
 

 
Referrals by: 
-teachers 
-counselors 
-school nurses 
 
 
 
 
 
Referrals by: 
-Teachers/ Building Bridges 
-Counselors 
 
 
 
 
 

 
Referrals by: 
-Teachers 
-Counselors 
-school nurse 
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Priority for Services Action Plan 
 

 
Section: C (4) 

 
● The Title I. Coordinator will ensure that “Priority for Services” students receive priority access to social workers and community social services / agencies. 

 
MEP 
Purpose and Intent of 
Service 

 
● Inform parents of PFS students of available community social services. 
● Train and educate campus staff on available community support services for families. 
● Determine the needs of PFS students and coordinate assistance with local community services. 
 

 
Social Service 

 
Community Agencies 

 
Intent and Purpose of Service 

for PFS Students 

 
Evidence of Service Provided 

 
● Counseling Services 
 
 
 
 
 
 
 
 
● Employment Services 
 
 
 
 
 
 
● Housing Services 
 
 
 
 
 
 
 

 
Texas Department of Mental Health 
Juvenile Probation Office 
South Texas Rural Health Clinic 
 
 
 
 
 
 
Texas Workforce Commission  
MET-Job Training Program 
  
 
 
 
 
Pearsall Housing Authority 
Frio Apartments  
Athol Apartments 
Westview Apartments 
U.S. Dept. of Agriculture/HUD Programs “ 

 
► PFS migrant students will receive priority access to counseling 

services provided by local community agencies.  Migrant 
students in need of counseling services on behavior, discipline, 
chemical dependency, emotional disorders, and other types of 
conditions would be addressed.  The referral and 
recommendation process will be coordinated through the public 
school counselors and teachers. 

 
 

► Priority access to employment opportunities will be given to 
migrant parents of PFS students.  Migrant parents will benefit 
from such services and will be better able to provide the 
needed commodities and necessities for a stable home for their 
children. The referral and coordination process will be 
conducted by school-community liaisons. 

 
► Families that fall under PFS will receive assistance and support 

in locating appropriate housing District & campus liaisons will 
survey families in need of housing and will conduct research on 
local housing availability for low-income migrant families. 

 
 
 
 

 
Referrals by: 
-Counseling Dept. 
-school nurse 
 
 
 
 
 
 
Referrals by: 
Counselors 
Coordinator 
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Priority for Services Action Plan 
 

 
Section: C (5) 

 
The LEA will provide migrant students with access to services provided by federal, state, and local programs. 

 
MEP 
Purpose and Intent of 
Service 
 

 
Utilize federal, state, and local programs to ensure that Priority for Service students meet the state’s academic content standards and student achievement standards. 
 

 
Federal, State & Local 

Programs 

 
Description of Program 

 

 
Staff Responsibility 

 
Method of Evaluation 

 
● Regular Tutorial   
   Day Program 
   K – 12th  
    (Title I. A) 
 
 
 
 
 
● Regular tutorials for K - 
12 addressing the needs of 
our LEP students. 
    
 
 
 
 
 
 
 
 
● STAAR Tutorials 
    Tutorial Title I. A 
 
 

 

►  Focuses on providing additional instruction and opportunity for recovery of six week work or 
semester work. Remediation and individualized tutoring is provided to students to improve on 
course work for those students failing six week cycles.  MEP counselor refers PFS students 
through on-going monitoring of six week grades. 

 

 
►  Bilingual program addresses the needs of Limited English Proficient students through 

individualized tutoring in students’ daily work. Remediation and tutoring is provided on 
assignments.  PFS students that experience difficulties in language acquisition are 
recommended by MEP Liaison or school counselor. 

 

 

 
 
 
 

► The program provides additional instructional support to students identified as performing low/or 
who had failed the previous year’s STAAR test in any area.  The program also prepares 
students needing to pass the  EOC-EXIT LEVEL assessments.  An item analysis is usually 
conducted in order to identify low performing areas on previous year’s STAAR or EOC 
Outcomes. Instruction addresses all low performing objectives. MEP Liaison or school counselor 
identifies and enrolls PFS students after analysis of scores are conducted on ELA, Math, and 
Science areas. 

 
 
 
 
 
 

 
 

Migrant Liaison/Recruiter & 
Federal/Special Programs 
Coordinator 
 
 
 
 
 
School Counselors      
(referrals) 
 
 
 
 
 
 
 
 
 
 
 
Campus Supervisor Teacher 

School Principal, MEP 
Liaison/Recruiter, or 
Federal/Special Programs 
Coordinator 

 
 
 

 
 

● Reduced Failure 
Rates Improvement on 
STAAR Results 

 
● Improved grades / 

6wks. 
 
 

● Credit Recovery 
Completions 

 
● Grade Accruals 

    Partial grades 
    Full Credits 
 

● Tutorial Attendance 
 

● End of Program 
Evaluation Report 

 
 
●  Attendance 
   ●  District Benchmark 
Exams 
   ●  EOC Exit Level 
Results  
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Priority for Services Action Plan 
 

 
Section: C ( 5 ) 

 
The LEA will provide migrant students with access to services provided by federal, state, and local programs. 

 
MEP 
Purpose and Intent of 
Service 
 

 
Utilize federal, state, and local programs to ensure that Priority for Service students meet the state’s academic content standards and student achievement standards. 
 

 
Federal, State & Local 

Programs 

 
Description of Program 

 
 

 
Staff Responsibility 

 
Method of Evaluation 

 
●    Reading Intervention 
Teachers 
      Title I. A  
 
 
 
● Response to Intervention 
 
 
 
 
 
 
●  FEV online tutoring 
program 
    (3rd – 12th) 
 
 
 
 
 
 
 

 
► Literacy Specialists and Reading Teachers provide individualized assistance and small 

group instruction in order to improve the fluency and comprehension level among 
students. PFS migrants are given priority access for services at specific elementary 
schools. Reading Intervention Specialists and Reading teachers focus on students 
indentified as Tier III and those under RTI services.   

 
 

► Addresses the needs of all Limited English proficient students by providing daily 
intervention in Reading and Math skills in small group settings. Migrant PFS-LEP 
students are provided access to services at schools. 

 
 
 

► Students receive additional practice and tutoring through the use of live online tutors 
with computer assisted instruction.  Students move through a series of progressive 
lessons that target specific TEKS objectives and strands. The program provides daily 
support on critical thinking skills in Reading and Math. 

 
 
 
 
 
 
 
 

 
Reading Intervention  
Teachers  
Instructional  Officers 
 
 
 
 
Instructional Aides 
Reading Intervention 
Teachers 
 
 
 
Teachers  
Computer lab teachers or 
Para-professionals 
Principal, & Migrant Liaison 
 
 
 
 
 

 
Improved: 
Reading Levels/ Comp.  
Reading Fluency Levels 
TPRI scores 
Tier III, model 
 
 
Improved 
Reading English 
Proficiency Levels 
TELPAS Scores/B, I, A, 
AH 
 
Diagnostic: 
Reading Level/scores 
Math Level/scores 
District Reports 
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Priority for Services Action Plan 
 

 
Section: C ( 5 ) 
 

 
The LEA will provide migrant students with access to services provided by federal, state, and local programs. 

 
MEP 
Purpose and Intent of 
Service 
 

 
Utilize federal, state, and local programs to ensure that Priority for Service students meet the state’s academic content standards and student achievement standards. 

 
Federal, State & Local 

Programs 

 
Description of Program 

 

 
Staff Responsibility 

 
Method of Evaluation 

 
 
●  Regular Summer School     
High School (9th – 12th ) 
     
    
 
 
●    Summer School  
      Promotion -Retention 
Program ( 3rd  – 8th)  
       
 
 
 
●  Reading & Math 
    Maintenance Program 
    ( grades: 1st – 2nd )  
 
 
 
Bilingual Summer Program  
( Pre-K – Kinder )  
  State Bilingual  
 
 
 
 
Project Smart (Focus on 
math)  K-8th  
 
 
 

 
 

► Offers 9th – 12th grade students opportunities to recover failed course during summer 
session I and II.  Students are identified before the end of the year and advised of the 
need for summer school.  Students can recover 1.5 credits during summer.  Tuition and 
fees are paid for all PFS migrant students. ( Credit Recovery & EOC Remediation ) 

 
 

► Focuses on reducing retention rates for grades 3rd – 8th.  Students are identified and 
required to attend 3-4 weeks during the summer and receive remedial instruction in the 
failed subject areas.  Pre and Post tests are conducted to identify degrees of growth in 
skills and content. 

 
 
 

► Summer School Program provides additional instruction and support for students 
performing low in Math and Reading. Students are identified by campuses and 
recommended to attend by campus administrators. Results from Fountas & Pinnel reports, 
TPRI, and benchmark testing are used as criteria for the selection of students.  

 
 

► The Bilingual Program is offered for all students in grades Pre-Kinder and Kinder that are 
considered Limited English speakers. Students are identified by campus principals and 
preregistered. The program provides additional support in language acquisition through 
the use of ESL strategies and Oral Language strategies and practices.  

 
 
 

► The Project Smart is offered for all Migrant Students in the district to increase and support 
their math skills. 

 

 
 
Campus Principal 
Secondary Counselors 
Summer Supervisor 
Migrant Liaison 
 
 
Campus Principal   
Summer Supervisor 
Migrant Liaison 
 
 
 
 
Campus Principals 
Summer Supervisor 
 
 
 
 
Campus Principals 
Summer Supervisors  
Federal/Special Programs 
Coordinator 
 
 
 
Campus Principals 
Summer Supervisors  
Federal/Special Programs 
Coordinator 
Migrant Liaison & Recruiter 
 

 
 
Number of Migrants 
obtaining credits 
 
 
 
 
PFS Migrant enrollment  
 
 
 
 
 
 
Number of PFS Migrants 
participating  
 
 
 
 
Migrant Pre-K and K 
students enrolled  
 
 
 
 
 
Attendance Rosters 
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2015-2016 Migrant Education Program Pearsall ISD Identification and Recruitment Action Plan                                                    

Goal: 

Identify and recruit migrant families residing in the Pearsall Independent School District to ensure that 
migrant students are provided with appropriate educational services, and to ensure that they have the 
opportunity to meet the same challenging state, content, and student performance standards that all 

children are expected to meet. 

Objective: 

Ensure all eligible migrant families residing in the district are properly identified, recruited, and served in 
order to provide the supplemental services needed to ensure student success in school by zero errors on 

Certificate of Eligibility (COE). 

Evidence 
of Need 

Required Activity 
Staff 

Responsible 
Resource 

Evaluation of 
Program & Impact 

Timeline 

R
e
q

u
ir

e
d

 T
ra

in
in

g
 

Participate and complete 
Annual Identification & 
Recruitment (ID&R) 
Training and  New 
Generation System (NGS) 
Training offered by the 
Texas Education Agency 
(TEA) 

All District 
MEP Staff 

Online state trainings 
NGS website ID&R & 

NGS Manuals. 
Certificates  

August or dates 
the online state 
training is 
released 

Participate in Identification 
& Recruitment (ID&R) and  
New Generation System 
(NGS) series days offered by 
ESC. District 

MEP Staff 

Online state trainings 
NGS website ID&R & 
NGS Manuals and 
updated resources 
from TEA.  

Certificates August thru May 

New employees attend 
MSIX training offered by 
ESC 20 

All District 
MEP Staff 

TEA materials MSIX 
website 

Certificates Year round 



Revised 10/7/2015 8:31 AM Page 34 of 37 
 

Id
e

n
ti

fi
c
a

ti
o

n
 &

 

R
e

c
ru

it
m

e
n

t Brainstorm and plan 
recruitment strategies for 
Pearsall ISD and review 
roles & responsibilities of 
MEP staff.   

MEP staff 

ID&R Manual new 
guidelines 

Procedures 
Handbook 

Increased 
identification of 
migrant students 

Year round 
Id

e
n

ti
fi

c
a

ti
o

n
 &

 

R
e
c

ru
it

m
e

n
t Finalize all forms, 

documents and logs that 
will be utilized. 
Disseminate and train on 
all forms, documents, and 
logs, etc.  

Forms that meet 
Title I Part C Migrant 
Compliance Report 

By September 
30, and as 
needed 

Id
e

n
ti

fi
c
a

ti
o

n
 &

 R
e

c
ru

it
m

e
n

t 

Contact potential/current 
eligible migrant families: 
using  door to door 
recruitment, conducting 
family surveys, during 
school registration & 
target both enrollees & 
non-enrollees.  Contact is 
needed to determine if 
new qualifying moves 
have occurred.  Complete 
COEs as needed.  If 
current dtermine if new 
qualifying move occurred. 

Recruiters / 
SEA / 
Reviewers 

Family Surveys      
Growers                   

Community agencies 
District personnel           

COEs 

Recruiter logs and 
certified letters sent 
to parents after three 
attempts to contact 
the family; 
completed COEs, 
videos 

Year round & 
July 1-October 1 

Id
e

n
ti

fi
c
a

ti
o

n
 &

 

R
e
c

ru
it

m
e

n
t Follow-up and review on  

family survey for potential 
eligible students.  Follow 
procedures as outlined in 
MEP procedural manual.. 

Recruiters/ 
District 
Contacts 

Family Surveys/NGS 
Reports, procedural 
manual   

Recruiter logs, 
complete COEs for 
qualifying family 
surveys 

Year round, 
August - 
October 31 for 
beginning of the 
year family 
surveys  

Id
e

n
ti

fi
c
a

ti
o

n
 &

 

R
e
c

ru
it

m
e

n
 

Conduct community 
outreach and contact 
other federal agencies 
that serve migrant 
families. 

                                                                                                                                                                                                                                                                                                                                                                      
Recruiters Community Agencies 

listings from leads or 
websites 

Recruiter Logs, 
Agency Resource 
List 

Year round 

Id
e

n
ti

fi
c
a

ti
o

n
 &

 

R
e
c

ru
it

m
e

n
 

Visit Local Growers. 

Recruiters 
including 
OSY 
Recruiters 

ID&R Manual 
suggested websites 
and other leads 

Recruiter Logs, 
increase in Local 
Growers List 

Year round 
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Id
e

n
ti

fi
c
a

ti
o

n
 &

 

R
e

c
ru

it
m

e
n

 

Locate out of school youth 
including preschool aged 
children. 

Recruiters  
including 
OSY 
Recruiter 

ID&R Manual, 
Procedure Manual,  
NGS, & PEIMS. 

Recruiter Logs, 
increase in OSY 

Year round 
Id

e
n

ti
fi

c
a

ti
o

n
 &

 

R
e
c

ru
it

m
e

n
t 

Recruiter will complete 
COEs and Supplemental 
Documentation Form 
(SDF) for all families with 
a new Qualifying Arrival 
Data (QAD) and submit to 
Eligibility Reviewer. 

Recruiters / 
SEA / 
Reviewers 

ID&R Manual                              
COE, SDF, SSA 
Procedures 
Handbook 

Completed COE and 
SDF for all families 
having a new QAD 

Year round, 
submit to 
reviewer within 
3 working days 
from parent 
signature 

Id
e

n
ti

fi
c
a

ti
o

n
 &

 R
e

c
ru

it
m

e
n

t 

SEA Reviewers review 
COEs and SDF for all 
families with a new QAD.  
Return COE and SDF to 
recruiter if additional 
information is needed.  
Submit to NGS Terminal 
Site after eligibility review 
is completed for entry in 
NGS.   

Recruiters, 
SEA 
Reviewer, 
System 
Specialist 

COE, SDF; ID&R 
Manual; NGS 
Guidelines, SSA 
Procedures 
Handbook; COE Log 

Monthly Unique 
Reports for each 
SSA district.  

September-
August reviewer 
submit to 
terminal site 
within 5 days of 
parent 
signature, refer 
to current NGS 
Manual for entry 
procedures and 
timeline 

Conduct Residency 
Verification to verify 
continued residency for all 
currently eligible children 
who have not made a new 
qualifying move during the 
current reporting period. 

Recruiters, 
System 
Specialist  

NGS Guidelines, 
ID&R Manual, NGS 
Reports, PEIMS, & 
NGS. 

Monthly Residency 
Verification Report. 

Sept. 1 - Nov. 1 
or for 2 year 
olds turnign 3:  
on or after 3rd 
birthday & OSY 
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In
te

ra
g

e
n

c
y

 C
o

o
rd

in
a

ti
o

n
 

Network with agencies 
that serve migrant 
families.  
Coordinate/network with 
local/regional 
organizations that provide 
services to migrant 
workers and their families 
by meeting with staff.   

MEP 
District 
Staff/ 
Recruiter 

ID&R Manual / SSA 
Procedures 
Handbook 

Increase in services 
provided to migrant 
families by 
community 
organizations 

year round 

Quality 
Control 

Develop written 
procedures that outline 
ID&R quality control within 
the Pearsall ISD. 

MEP staff ID&R Manual / TEA  
Written procedures 
for quality control 

Sept. 30 

Quality 
Control 

Develop written 
procedures that outline 
ID&R quality control for 
Pearsall ISD.. 

 NGS 

 Procedures 
Handbook 

Written procedures 
for quality control 

Sept. 30 

Quality 
Control 

Follow protocol for COEs 
that warrant further review 
by TEA as outlined in the 
ID & R Manual  

MEP 
District 
Staff 

Compliance with 
TEA requirements 

year round 

Quality 
Control 

Provide ID&R awareness 
and support to District 
MEP staff as specific 
needs are observed 
throughout the year. 

MEP 
District 
Staff 

ID & R Manual; 
Procedures 
Handbook; Second 
Reviewer Form 

Sign in Sheets from 
Contact 
meetings/Certificates 

Year round 

Quality 
Control 

Maintain updated active 
and inactive records. File 
COEs in alphabetical 
order by current mother’s 
last name and retain 
records for seven years 
from the date eligibility 
ends. 

MEP staff 
ID&R Manual; NGS 
Manual; Procedures 
Handbook 

Compliance with 
Records Retention 
policies by April 30.  

year round 
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Quality 
Control 

Validate eligibility through 
re-interview process 
according to instructions 
set forth by TEA. 

MEP staff N/A 
100 percent 
accuracy rate  

As directed by 
State MEP (Jan. 
- June) 

Evaluation 

Gather and analyze data 
and input from various 
MEP stakeholders to 
incorporate appropriate 
changes in subsequent 
ID&R plan for continuous 
improvement.  

MEP Staff 

 Parent Advisory 
Council (PAC); 
Parent Survey; 
Student Survey;  

Identified strengths 
and weaknesses to 
redesign the 
services provided by 
District MEP. 

Nov. 3, 6:30-
7:30, Feb. 23, 
April 26 

      
      
      
       


