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Dear District 93 Community,
Strategic Long Range Planning is a process that brings the stakeholders of the school district together
to plan and provide continuous improvement in the years ahead. Hillside School District 93 Strategic
Plan is reviewed on an annual basis to determine the progress being made in regard to these strategies.
On Saturday, February 4th an annual update meeting was held from 9:00 a.m.— 11:00 a.m. Attending
the meeting were members of the Hillside Strategic Planning Committee including parents, staff, community members, and school/district administrators. At this meeting, participants attended small discussion groups led by the Administrative Team and Board of Education on the progress of the goals.
Please view the district website to learn more about the progress on the goals for the strategic plan. The
entire Strategic Plan and reporting measures are available at http://hillside93.sharpschool.com/district/
strategic_planning.
If you are interested in joining the Hillside Strategic Planning Committee, please contact the District
Office at 708-449-6490 x7104.
Finally, we will be publishing our next quarterly reports in June 2017. This reports will provide a final
update on the progress of the goals for the 2016-2017 school year.
Regards,
Dr. Kevin L. Suchinski
Superintendent

Parents, teachers, community members, and the Board of Education
learn about the progress on the
Hillside School District Strategic Plan
at the Annual Review Meeting held
on February 4, 2017.

Strategic Planning Focus Areas
Community Engagement


Established local Business Partnerships to support and assist with student enrichment
opportunities such as student leadership training and extended learning options through
Northwestern University Center for Talent Development.
 Implemented additional articulation opportunities with Proviso Township High School District
including a Town Hall Meeting, Parent/Student Tours, and School-School Networking.
 Created new opportunities to enhance School-Family-Community Partnerships by conducting
a Superintendent’s Forum (Q3), surveying parents and students using the 5Essential Survey
and hosting academic information nights. (Math Information Night).

Instruction and Programming


Participating in the multi-district writing cadre, with Northwestern University, in the authoring and piloting of aligned Next Generation Science Standard units of instruction.
 Piloting instructional tools for English Language Arts, such as Whisper Cast and Newsela Pro,
in specified grade levels
 Development and refinement of English Language Arts common assessments for all grade
levels; Kindergarten through 8th grade.
 Implementation of a student assessment system (Fast Bridge, a nationally normed assessment platform) for both benchmarking and progress monitoring across all grade levels;
Kindergarten through 8th grade. This assessment tool will allow the district to collect
longitudinal data to assess student growth and determine student supports and
interventions.

Strategic Plan– Annual Review
Meeting February 4, 2017
The Hillside Police and Fire
Department, as well as the district’s
architect engage in a conversation
about the updates on the Facilities
goal of the Hillside School District
Strategic Plan 2016-2021.

Human Resources


Continued to engage in Professional Development opportunities related to the Social and Emotional needs of the students and staff.



Implemented an Instructional Math Coach in grades 6-8 that supported teachers in their efforts
to enhance and refine instructional strategies. This initiative supported teachers to hone their
craft and promote problem solving, high level thinking skills, and perseverance within the
classroom.

Facilities


Updated the School Emergency Operations Plan with the assistance of the Hillside Police and Fire
Departments.
 Implemented a new walkie-talkie system that integrates the phone system of the district to enhance communication both inside and outside of the school. The new system provides for coverage three miles outside of the school building.

Finance


Expanded our revenue source by tapping into outside financial resources to fund several school
district initiatives.
 The District’s administrative team members attended various Legislative Round Table meetings
where we continue to engage our local legislators about current issues (budget stalemate, property tax freeze, pension shift, school funding reform, etc.) and those that could come up this year
in Springfield that could have a negative financial impact on Hillside School.

Strategic Plan Focus Areas and Goals 2016-2021
Finance:
Goal One: Maintain healthy fund balances, remain fiscally prudent and minimize the impact on taxpayers.

Goal Two: Be proactive and promote legislation that is in the best interest of the school
district.

Human Resources:
Goal One: Enrich a safe, respectful and empowering environment.
Goal Two: Recruit, hire and retain a highly qualified and diverse staff.

Facilities:
Goal One: Establish a 3-5 year building and grounds plan.
Goal Two: Evaluate and update visitor safety procedures.

Community Engagement:
Goal One: Promote family/community involvement to enhance teaching and learning.
Goal Two: Enhance communications with family/community that is transparent and informative.

Instruction and Programming
Goal One: Align instructional practice/programming with 21st century learning standards
and provide professional development supports that complement the initiative.

Goal Two: Utilize instruction and programming to promote a healthy school culture.

Contact Us

Hillside School District 93
4804 W. Harrison Street
Hillside, Il 60162-1694
(708) 449-6490
Visit us on the web at www.hillside93.org

