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CALENDAR
October
4: Pep Night, 6 p.m.,
BHS
5: Brooklyn Walk/Bike
to School Day
7: Homecoming Dance
12-13: Baker High
School drama presents
"Alice in Zombieland"
at BHS
19: Board meeting, 6
p.m., Baker City Hall
27: Glow Run, 6:30
p.m., Sports Complex
31: Halloween

November
2: Early release; parent-teacher conferences
3: Parent-teacher conferences
9: Color Run, Sports
Complex, 3 p.m.
19: Board meeting, 6
p.m., Baker City Hall
22-24: No school,
Thanksgiving break
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BMS is going gaga
GaGa Ball is a hit at Baker Middle School

T

eenagers crowd
around the octagonal "pit," eyes rapt
on the rubber ball.
One bounce: "Ga!"
Two bounce: "Ga!"
Then: "Go!"
Everyone starts jumping
and dodging the ball, trying
their best to avoid getting hit
and called out.
In a quick five minutes the
lone player is left and everyone surrounding the edge
piles back in for a new game
of GaGa Ball.
This feature is the newest
addition to the grounds at
Baker Middle School, and
it's seen plenty of activity since school started in
August.
The game is a more gentle
version of dodgeball. Players
crowd into the pit and keep a
hand on the wall. When play
begins, anyone can hit the
ball and anyone hit below
the knees is out. If hit above
the knee, the player remains
in the game. You can't hold
the ball, and can only hit it
with a fist.
Skye Flanagan, BMS
principal, said he heard
about GaGa Ball when his
son returned from YoungLife
camp.
"He and his buddies talk

The addition of a game called GaGa Ball at Baker Middle School is swarmed with kids every
lunch since school started.

about it nonstop," Flanagan
said.
He ordered an official kit
and purchased lumber from
a local supplier. Then he and
his family spent a few days
putting the frame together on
the BMS blacktop.
It was an immediate hit.
"That thing is packed every day," he said.
A few more active games
will be added to the area in
the near future.

What is Gaga Ball?
In the rules of GaGa ball, the ball must touch the ground two
times before it is considered in play, hence the name. GaGa Ball
consists of a lightweight bouncy or foam ball and an octagon
enclosure known as the "GaGa Ball Pit." The object of the game
is to hit the ball at or below opponents' knees to eliminate them
from the pit. The last one left in the GaGa Ball Pit is the winner.
What makes GaGa Ball great is that kids of any size, age, or
athletic ability can play and have the same chance to win as
anybody else. Games generally last only a few minutes, and
eliminated players are back in the action quickly. Once a player
is out, they can have as much fun watching and cheering while
the other players finish off the game. Then, a new game starts all
over, and you're back in action
www.gagaballpits.com
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Epic! reading at
Keating School
Keating School is located
20 miles from Baker City, and
teacher Amanda Wilde is a
bit limited on the scope of her
library.
Although books line shelves
in the hallway, sometimes she
needs more variety for her
students.
"I can't just run to the library
on my lunch break," she said.
This year she is using a free
program called Epic!, an online
lending library for ages 12 and
younger. The collection includes 25,000 titles.
She divides her students by
reading level, and each group
then chooses a book to read
together. During Epic Time, the
students take turns reading their
selection out loud.
Students can also access the
program from home.
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Keating rallies around new student

H

ayden Churchfield gently
places a bean bag
in Isaiah Blackburn's hand.
With a smile in his sightless eyes, Isaiah moves the
bag to the edge of his table
and drops it on the ground
with a whap.
Then he smiles, his
expression mirrored by
Hayden.
This game of counting
was one of many activities
set up by teacher Amanda
Wilde during a morning
at Keating School, where
Isaiah, 10, began attending
this fall.
His family just moved
to Keating Valley, and his
mom, Charity Blackburn,
chose Keating for her son
who is blind, has cerebral
palsy and uses a wheelchair
— all conditions resulting
from a stroke he suffered in
the womb.
"We like the small atmosphere, the smaller schools.
The kids are more interactive," Charity said, as she
watched staff transfer her
son from his wheelchair to
a standing desk that exercises his leg muscles.
Charity attended a oneroom schoolhouse in
Montana, so small schools
are what she knows. While
Keating does have two
classrooms, it only has 28
students from preschool to
grade 6.
The school, however, did
need some work to accommodate Isaiah's needs.
This summer, maintenance
replaced the sidewalk out
front, and this fall work
continued on a new sidewalk in back and the addition of a ramp.

Isaiah Blackburn, center, plays a counting game with fellow classmate Hayden Churchfield, left. Keating School's instructional aide Debbie Radle, right, stands by to assist with
the activity.

"They're trying to find
every fit possible," Charity
said.
When his classmates
divide into groups for Epic
reading time, Isaiah joins
with headphones to hear
the audio version. Most
other classroom activities
are hands-on.
"His hands are very much
his eyes," Charity said.
As for the other students,
Charity smiles as she
watches them interact with
Isaiah.
"You learn so much from
kids like Isaiah," she said.
"They get to see life from
another kid's perspective."
Her son Jeremiah, is a
first grader at Keating and
spends the morning in the
younger class with teacher
Toni Myers.
"Every once in awhile,
Jeremiah goes to check on
Isaiah," Charity said.

Keating students watch with delight as workers from
Triple C Redi-Mix pour new concrete steps at the school.
A new ramp will be added as well.
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Professional Learning Communities
What is a PLC? How does it affect teachers and students?

G

rade-level teams
of teachers are
coming together
twice a month for focused
discussions on how to increase student achievement
for all abilities.
The official term is PLC
— Professional Learning Communities. At each
meeting, the team of five
to six teachers mull over
four questions:
• What do we want students to know?
• How will we know if
they know it?
• What will we do if they
don't?
• What will we do if they
do?
PLCs are actively engaged at Brooklyn Primary
and South Baker Intermediate schools this year,
with the main focus on
math standards.
In the past, staff addressed this same task
three times a year when
benchmark scores were
available. With more
frequent evaluations of
data, students' needs can
be addressed more often
throughout the school year.
"The hope is the same

Big 3 of PLCs
• A focus on learning to ensure that all
students learn at high
levels
• A collaborative
culture and collective responsibility for
the success of each
student
• A results orientation that focuses on
evidence of student
learning (data).
-—"Learning by Doing: A
handbook for Professional
Learning Communities at
Work"

conversation will take
place two times a month,"
said Nanette Lehman,
South Baker principal.
With the iReady math
program, student ability
and mastery of concepts is
readily available throughout the year. The PLC can
go over the data, and then
look at certain areas where
kids are showing an under-

standing and where they
may be struggling.
Then, through a focused
conversation, the PLC can
discuss different strategies
to help every student succeed.
The PLC concept is not
unique to Baker City.
"Schools that do this
well, it's how they collaborate," Nanette said. "We
don't do PLCs; we are a
PLC."
The C is a big component of a PLC — community, which means teachers
have gained each other's
trust to talk candidly about
what is working well, and
what might need some
help or guidance.
"When you bring them
all together, it's more
brains — everyone has
their strengths," Nanette
said.
"They can say, 'Your
class is doing well in this
area — what are you doing?'" said Phil Anderson,
Brooklyn principal.
The other angle of "community" envelopes the
entire school.
"They are our kids,"
Nanette said of the student

population.
"Why we are here never
changes," Phil said.
The PLCs will help
guide classroom instruction in a way to help every
child.
"We're all rowing the
same direction," Nanette
said.
One goal, Phil said, is for
each classroom in a grade
level to offer the same
instruction, curriculum, approach and strategies.
"It doesn't matter who's
class you're in," he said.
The current goal is for
PLCs to meet twice a
month, for 45 minutes each
time.
Although math is the
focus right now, the PLC
teams will also look at
reading and other curriculum standards.
Last spring, teachers
spent eight hours going
over the reading standards
— more than 22 — and
highlighting eight as top
priority.
"It was fascinating to
have discussions on what
we want kids to know,"
Nanette said.

Friday Academy gears up for another year

P

reparations are being made
to roll out a new K-6 Friday
Academy at South Baker and
Brooklyn Primary schools.
Friday Academy will be a Title
I focused program based on math,
reading, and writing with the goal of
providing instruction to students who
are working toward grade level but

may not be there yet.
In addition to academic instruction,
the program will provide STEAMbased hands-on projects and activities each Friday from 8 a.m. to noon.
(STEAM stands for Science, Technology, Engineering, Art and Math.)
Staff from both school have the
opportunity to provide instruction

during Friday Academy. Breakfast,
lunch, and transportation are being
provided for students on all 22 Friday Academy days.
Both South Baker and Brooklyn
Primary will continue to add Friday
Experience events for all students.
For updates, check the district's
website, www.baker5j.org.
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Free sports pass
to those fans who
are 65 and older

B

aker High School is
offering a free allseason, all-sports pass
to local supporters who are 65
and older.
"We appreciate their continued support of our athletes and
programs at BHS," said Tim
Smith, athletic director.
The passes are available at
the BHS front office, 2500 E
St., or at the gate of any event.
A variety of passes are available to the general public with
options varying from all-season
to just one sport. Below are the
options and cost. Also, patrons
can get a 10 percent discount
on any of the above passes if
they show their Bulldog Gold
Card at time of purchase.
Pass options are:
•All-Season individual: $90
• Football Only Individual
pass: $16
• Volleyball Only Individual
pass: $35
• Boys and Girls Soccer individual pass: $32
• Boys and Girls Basketball
individual pass: $45
• Baseball/Softball individual
pass: $35
• Family Pass - All Season/All
Sports: $135
- Fall only: $70
- Winter only: $70
- Spring only: $60
• Seniors age 65 and older:
no charge
For more information about
sport passes, or to purchase
one, stop by Baker High
School's front office or call
541-524-2600. Passes are also
available at the gate.
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Spotlights
Happenings from
around the district
Ashlie Chastain, Melissa Titus, Carlos Grove — all members
of the Baker High School choral program — helped sell
eclipse glasses in August as a fundraiser to send 30 choir
members to New York City in April. The cost is $1,600 per
person. Future fundraisers include a Halloween kids
carnival and maze in October and "Rollin' to the Oldies"
concerts Nov. 10 and 11 featuring songs from the '70s and
'80s. Tickets are $10 in advance and go on sale October 1.

Stella Carlson, Madison Schisler and Payton Peppers participated in the "Hats
for Houston" fundraiser organized by sixth-graders at Haines Elementary
School the week of Sept. 11-14.
Evan Carroll and his first-grade classmates made marble runs in Karen Tannehill's class at Brooklyn Primary.
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Staff weighs in on facilities process

S

taff teams from all schools in
Baker School District 5J are
coming together to discuss
their buildings and pinpoint some of
the most pressing matters in facilities that are used differently today
than in 1950 — the last point in time
when most schools were constructed
or updated.
This discussion is part of the
district's Long-Range Facility Plan
process that began last January.
"It's great to get input from building users," said Scott Rogers, senior
project manager with the Wenaha
Group based in Pendleton.
The staff's comments and concerns
were shared with the Long-Range
Facilities Plan Committee to help
members "come together and assess
using feedback from the staff," Scott
said.
The LRFP Committee was tasked
in January to determine what school
facilities should look like and what
can be done to provide the best
learning environment.
The committee will present the
school board with their findings and
solutions for attempting to resolve
facilities issues no later than the
January 2018 school board meeting.
As part of an input session in late
August, teachers and administrators from each building looked over
survey results that highlighted issues
most reported by staff.
"You're the users, the ones who
live in the building. This is extremely important," said Kevin Cassidy,

Recess at Brooklyn Primary finds a lively game of jump rope. Behind the
students is one of the modulars currently on the school property to provide
space for music, kindergarten and reading specialists.

school board chair.
The assessed facilities included
Baker High School, Baker Middle
School, South Baker Intermediate,
Brooklyn Primary, Keating School
and Haines School.
Each school team then had the opportunity to rank the most important
and pressing issues and present to
the group.
Safety and space topped the concerns at every school.
At Brooklyn, for instance, the
modular buildings used as kindergarten classrooms are places where kids
hide, and the metal ramps and steps
are slippery in winter.
South Baker has made use of every
available space for instruction, from
closets to the stage — a situation

mirrored at Brooklyn.
The location of South Baker also
came up as a concern, with the
school bordered on one side by the
railroad tracks and the other side by
Highway 7.
At Keating School, the attendance
of a student in a wheelchair required
building a ramp to get into the building, and modifications to access the
basement, which is used for meal
times and special programs.
Baker High School staff voiced
concerns about the intercom system
that doesn't reach all areas of the
school, and locker rooms that need
updating.
Locker rooms at Baker Middle
School are also a problem, said
principal Skye Flanagan. Other less-

than-ideal situations at BMS include
serving lunch on the balcony in the
gymnasium, and teaching music
classes on the stage. (Some of these
situations came about when the
Central Building was deemed unsafe
to occupy, which required a new
location for lunch and music.)
Other concerns across all schools
included wear and tear — something
that happens when schools are more
than 60 years old.
“Times have changed since these
schools were constructed and today’s program needs have dramatically shifted since 1950,” said Mark
Witty, superintendent.
He said Brooklyn was built in a
time when the school included students, one teacher per classroom, a
secretary, cook and custodian. Now
schools staff a number of paraprofessionals to assist in the classrooms
and with other duties to help all
students succeed.
“There are standards that need to
be met to help our students excel and
prepare for the future which is why
this facilities planning process is so
important,” Mark said. “Plus, strong
schools are the foundation to strong
and vibrant communities.”
For additional information, please
reach out to the District at 541524-2260. To review some of the
information,review the District’s
page dedicated to the process at
http://www.baker5j.org/apps/pages/
LRFMP

Timeline of process for Long-Range Facilities Planning (LRFP) Committee
January 2016:

June 2016:

January 2017:

Creation of a Facilities Master
Planning (FMP) Committee to
review the District’s instructional facilities, request objective
supporting data, and make a
recommendation to the board
on how best to proceed

District assessed all instructional facilities. The final Facilities
Assessment report identifying
various needs of the instructional facilities was reviewed
by the FMP Committee, which
then presented the final report
to the Board in November 2016.

Approval of formation for a
Long-Range Facilities Planning
Committee.

March 2017:
Based on the recommendation of the FMP Committee,

Baker 5J’s board requested
that the District proceed with a
Long Range Facilities Planning
process. The LRFP Committee was created, consisting of
approximately 24 community
members/key stakeholders
and District staff. The objective
of this group is to review the

findings of the FMP Committee,
and then start discussing “what
next” – review the objective
FMP report, but then build
upon that and start focusing on
some of the more “subjective”
elements (i.e. what could be?).
The District is in the middle of
this process.
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Jumping into middle school
JumpStart gives a head start to incoming 7th and 8th-graders

W

hen asked
about their
most memorable moments from the
JumpStart program, nearly
all the students start talking about Mr. Baer and the
beaver dam.
The incident became, it
seems, an inside joke for
these 15 students.
"It said bears can stand
on it and not break it," says
Taylor Page, a 7th-grader.
Jonathan Baer, however,
proved that might not be
the case with an old, unused
beaver dam that had seen
stronger days.
He accidentally broke it
open.
The silver lining: students
and staff had the chance
to inspect the inside of a
beaver dam.
JumpStart is a summer
program at Baker Middle
School that helps ease
seventh- and eighth-graders
into the school year. Classes
met Tuesday through Friday
for three weeks in August.
It was led by BMS science
teacher Laura Morley and
Jonathan Baer, who teaches
sixth grade at South Baker
Intermediate School, as well
as para educators Daisy
Walden and Joelene Oberlander.
This year's theme was natural resources with a focus
on several topics, including
forestry, wildfire fighting,
watersheds, the benefits of
beavers and tourism and
recreation.
Field trips included the
Sumpter Dredge, National
Historic Oregon Trail
Interpretive Center, and a

A Chromebook
for everyone
at BMS

T

JumpStart field trips included a visit to the Sumpter Dredge State Heritage Area where
the students tried their hands at panning for gold.

Jonathan Baer is "blind"
during a team-building
game. During the school
year, he teaches sixth grade
at South Baker. This summer, he helped teach the
JumpStart program.

trip to the forest. During
the first week, U.S. Forest
Service firefighters visited
the school and students
inspected the truck.
The second week, Suzanne Fouty, a hydrologist
from the Forest Service,

Isaac Dallstream and Alexandra Zemmer learn about water with Suzanne Fouty, a hydrologist for the U.S. Forest
Service. Joelene Oberlander, left, helped with the JumpStart program.

talked about the benefits of
beavers for rivers and surrounding land.
The group also played
team-building games, such
as one that emphasized the
importance of communica-

tion while wearing blindfolds.
The teachers and assistants also participated.
"The new 6th grade
teacher Mr. Baer was a
great sport," Laura said.

hanks to devices
purchased for summer
programs and grants
from the Oregon Community
Foundation, Baker Middle
School now has a Chromebook computer for each of its
225 students.
"We need to be one-to-one,"
said Principal Skye Flanagan.
"What world are we preparing
the kids for?"
The students use the laptops
both at school and at home.
"We have a handbook, and
they signed a deal," Skye said.
The user contract was modeled after guidelines used in
other districts. Parents had the
option to purchase insurance.
"We're not the first school to
do this," he said.
Students are tasked with taking care of the Chromebooks
and charging the devices at
home.
"It's nice to give them that
responsibility, a sense of pride
that we trust them with it,"
Skye said.
In their course work, the
students utilize Google Classroom to write assignments and
create projects. The platform
enables collaborative work on
the same document from separate locations, and users can
also see changes in real time
through a "comments" section.
Technology is a way of life
now, and every student in the
district is assigned a Google
account.
"These kids know more than
we do, earlier," Skye said.
A computer lab is still available at BMS for student use.
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Summer means time for maintenance
projects throughout the school district
From siding repair to new sidewalks, maintenance crew stays busy

O

nce school lets
out for the summer, the Baker
School District maintenance crew starts in on
their long list of projects.
"Anything that needs
to be done to or in the
buildings, you've got two
months," said Dan Srack,
maintenance supervisor.
Each school's custodial
staff handles most of the
indoor projects, from fixing lights to waxing floors.
"From top to bottom, in
each room," Dan said.
Each building benefited
from maintenance attention this summer, from
mid-June to mid-August.
The district owns 80 to
100 acres of ground in
Baker City, much of which
requires lawn care. Dan
said the district bus drivers
become the grounds crew
during the summer months.
Following are some of
the major projects:

Baker High School
The main work at this
school repaired damage
done during the hard winter — Dan calls it "winter
kill" — when water caused
siding to separate on the
east side, near the track.
This project took about
six weeks to complete.
A similar issue plagued
the entry near the gym,
which was remedied, and
the parking lot received a
new layer of asphalt. Paving the school's various

parking lots is a five-year
plan, he said.
In the wing housing
Baker Technical Institute,
crews added a wall for
the heavy equipment area,
painted and redid the flooring.
Dan said they also
checked the various safety
systems and cleaned up the
greenhouses that collapsed
last winter.

South Baker
At South Baker Intermediate, the crew fixed
roofing issues and replaced
ceiling tile, and also did
some painting and tree
removal.

Brooklyn Primary
Brooklyn grounds received work on the fences
and underground sprinklers. Two weeks before
school started, a hot water
hose broke in the special
education room, resulting
in sauna-like conditions.
"The ceiling's gone, the
floor is ruined, the tiles
lifted," Dan said.
Repairs to that area will
continue into the school
year.

The harsh winter caused the siding to separate from the
east wall at Baker High School.

Keating School
Keating got a new sidewalk and work continues
to improve accessibility
for a student who uses a
wheelchair. Other work
included replacing an old
urinal — which made the

New siding in process at BHS.

boys cheer, said teacher
Amanda Wilde.

Baker Middle School
Trees were removed, and

maintenance freshened
up the paint at BMS, and
work continues on improving the play area with new
basketball hoops.

3

Baker High
School's Color
Run set for Nov. 9

The Baker High School leadership class is again organizing a Color Run, with proceeds benefiting a local family
in need.
The event is set for Thursday, Nov. 9. Registration starts
at 3 p.m., and the race starts
at 3:20 p.m. The course is 1.5
miles.
Entry is $5.
Participants are encouraged to wear "creative white
costumes or attire," said Toni
Zikmund, leadership advisor.
White t-shirts will be available for $5.
The 2016 event raised $800
for Hudson Zednik, who came
down with Acute Flaccid Myelitis, a polio-like virus, last
fall. He is still recovering.

New ukuleles for
Brooklyn students

Over the summer, funds were
secured to purchase 30 ukuleles for the music program at
Brooklyn Primary School.
The total cost was $1,900
for the instruments and replacement string. That amount
was covered by a $200 parent
donation, which was matched
with $200 from Brooklyn
PTO.
The remaining $1,500 was
secured from three foundations
through the Oregon Community Foundation. The three $500
grants came from:
• E.H. and M.E. Bowerman
Advised Fund
• Ward Family Fund
• The Roundhouse Foundation
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A great addition

I

have a shout out for Samantha
Overton. She is doing a wonderful job starting as a paraprofessional
and working with challenging situations! We are so grateful she joined
the South Baker team.
Lisa Davis, South Baker

Thanks, custodians

T

hank you to our high school
custodial staff: Glenda, Summer, David and Jill. They were here
all summer committed to getting
our school ready for the year. There
wasn't a day all summer that I didn't
see them at the school getting things
ready for us! I want to give a huge
shout out to thank you for all of your
hard work — it didn't go unnoticed.
Bibiana Gifft, Baker High School

Shout Outs
Submissions welcome!
We welcome “Shout Out” submissions from teachers,
parents, community members - anyone who wants to
recognize someone for a job well done.
Submissions can be 100 words or less, and include a
photograph if available. Email entries to shout.out@
bakersd.org.

Thank you, Julie

J

ulie Homan at the print shop
was so helpful this summer. She
was great about communicating with
me regarding projects that I could
work on and prep over the summer.
I am always impressed with the
quality of work as well as the timely
"From Bulldog Bootcamp to recess supervision to crosswalk duty to simply
manner that projects are returned. I
don't know what we'd do without the providing a hug and some reassurance to an anxious student, Brooklyn paras
are up for the challenge." -- Angela Lattin, dean of students, Brooklyn Primary
print shop staff!
Karen Tannehill,
Brooklyn Primary
much as he can. He asks questions
when he needs assistance. Also, he is
isa Davis at South Baker has
very kind.
amazing patience with week
huge shout out goes to Angela
Samantha Overton, South Baker
one and all the craziness in school.
Lattin at Brooklyn Primary.
Angela is our new Dean of Students, She is able to be organized and still
help out and answer questions that
and from the moment she entered
all the new paraprofessionals need.
Brooklyn, she's brought a positive
Purely amazing!
attitude and wealth of experience to
s we roll out our one-to-one
Samantha Overton, South Baker
our building.
Chromebook program at
She worked diligently to create
Baker Middle School, I want to give
a schedule that ensures we use our
a sincere shout-out to the technolresources wisely. Brooklyn staff and
hout out to another new paraogy department who has worked
students are lucky to have Angela
professional, Chris Young, who extremely hard to make our transijoin our learning community!
was only just hired the day before
tion virtually seamless. Whether
Phil Anderson, principal, school started at South Baker.
we have had a minor repair, a wifi
Brooklyn Primary
He has tons of patience and works connection issue, or the creation of a
very well with his one-on-one as
new account, technicians have been

Welcome, Angela

A

Great patience

L

Thanks to the
technology team!

A

A great addition

S

quick to reply and resolve our issues.
Thank you!!
Skye Flanagan, principal,
Baker Middle School

Paras are 'up to the
challenge'

A

n enormous thank you the
amazing paraprofessional
staff at Brooklyn Primary School
for the smooth start to the school
year. The knowledge, organizational
skills, and commitment to Brooklyn
students from this group is astounding.
From Bulldog Bootcamp to recess
supervision to crosswalk duty to
simply providing a hug and some
reassurance to an anxious student,
Brooklyn paras are up for the challenge. The educational support provided by the paraprofessional staff is
second to none.
Their willingness to enhance the
school experience for students,
teachers, and one another is appreciated! Brooklyn paras truly epitomize
“The Brooklyn Way.”
Thank you!
Angela Lattin, dean of students,
Brooklyn Primary

Irvines supported
our schools

This shout out is for Melissa
Irvine, who is relocating to Madras,
Oregon.
Melissa has actively supported
our teachers, schools and students
throughout the family's time here in
Baker City. She served as a school
board member since 2015, handling
some pretty tough issues with intelligence, empathy and grace. Her
husband, Dr. Bill Irvine, has likewise made significant contributions
to our schools and community. We
will miss their thoughtful support
and wish them well as they move on
to new adventures.
Betty Palmer,
assistant superintendent

