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House Bill 1842, passed in the 84th Texas Legislative Session, provides an opportunity for Texas public school 
districts to modify state requirements at the local level to better meet the needs of their unique student populations, 
in order to prepare them for success and lifelong learning. As a District of Innovation, Gatesville ISD will be able 
to implement the work of our GISD Portrait of a Graduate with the increased flexibility and freedom necessary to 
be innovative with the kinds of learning experiences afforded to our students. Making important educational 
decisions at the local level is the most effective way to support the innovation plans in our district. 
 
This plan is specific to the exemptions as outlined. The district intends to follow the Texas Education Code in all 
other areas. If at some point it is decided that changes or additional exemptions should be considered, as per the 
Districts of Innovation process, the district will reconvene the District of Education Advisory Committee to explore 
the request.  
 
Under HB 1842, districts may identify certain requirements imposed by the Texas Education Code (TEC) “that 
inhibit the goals of the plan and from which the district should be exempted on adoption of the plan. . .” The GISD 
Portrait of a Graduate demands innovative practices and opportunities for our students, and therefore, GISD seeks 
exemption from the following permissible provisions of the TEC as allowed in the statute:  
 

• Uniform Start Date 
• Minimum Minutes of Instruction 
• Class Size Ratio  
• 90 Percent Attendance 
• Teacher Certification 

 
 
 
 
 

  
 
 
 
 
 
 
 
 



	

	

 
 

Portrait of a Graduate 
 
In January of 2017, Gatesville I.S.D. adopted the Portrait of a Graduate to answer this question: What are 
the skills necessary for success for all children in this rapidly changing, increasingly diverse, and 
interconnected world? The Portrait of a Graduate moves Gatesville I.S.D. students and staff members to 
look beyond the high-stakes testing environment and to help our students develop skills so they can be 
successful in the workforce of the future. 
 
College or Career Ready   

● Graduates of Gatesville I.S.D. will engage in a challenging curriculum, which will culminate in a 
preparation for a successful transition to college, career and workforce readiness. The classroom 
experiences for all students in Gatesville I.S.D. will match the student’s strengths and interests, as 
well as, challenges the mind, imagination, feelings and social skills.  

 
Critical Thinking and Problem Solving Skills 

● Graduates of Gatesville I.S.D. will continually seek to achieve quality results and outcomes 
through individual accountability, leadership, teamwork, and lifelong learning using multiple 
methods of technologies and resources. Moreover, Graduates of G.I.S.D. will engage in problem 
solving, inquiry, and design of innovative solutions to overcome obstacles to improve outcomes. 

 
Effective Communicator 

● Graduates of Gatesville I.S.D. will comprehend and express ideas clearly through various means 
and modes of communication. Moreover, graduates of G.I.S.D. will demonstrate the belief that 
effective communicators can interpret and decode meaning through varied forms including: 
listening, reading, speaking, writing, interpreting and creating graphic images. 

 
Ethical Contributing Member of Society that Demonstrates Independence 

● Graduates of Gatesville I.S.D. will experience the satisfaction of giving and serving others by 
living the principle of responsibility to community, which is learned through involvement in a 
cause or service. The student will acquire an appreciation to put others before self. Ultimately, the 
G.I.S.D. graduate will respond in love and service to those in need and strive to move beyond 
self-interest or self-centeredness in relationships with others. 

 
Personal Accountability 

● Graduates of Gatesville I.S.D. will be socially responsible citizens that understand the importance 
of being a contributing member of a democratic society in a diverse world, and will make ethical 
decisions with the improvement of future societies in mind.  

 
 
 
 



	

	

Gatesville ISD Strategic Plan 

 

 

 

Beliefs	
An	expression	of	
fundamental	values,	
ethical	code,	overriding	
convictions,	inviolable	
principles	

• We believe positive relationships between teachers, students, and parents are integral parts of a quality 
education. 

• We believe quality education is a shared responsibility of the entire community. 
• We believe passion in teaching cultivates successful students. 
• We believe character, integrity, and perseverance are the foundation of education. 
• We believe a well-rounded educational experience is the priority. 
• We believe all children are capable of high achievement. 

Mission	
Highest	aspiration	and	
purpose	of	the	school;	a	
declaration	of	the	unique	
identity	to	which	the	
school	aspires,	its	specific	
purpose,	and	the	means	by	
which	it	will	achieve	its	
purpose	

The	mission	of	Gatesville	ISD,	a	portal	to	limitless	possibilities,	is	to	empower	our	students	to	be	life-ready	knowledge	
seekers	 and	 problem-solvers	 by	 instilling	 leadership,	 innovation,	 integrity,	 critical	 thinking,	 and	 service	 through	
challenging	and	engaging	learning	experiences	facilitated	by	passionate	teachers	and	supported	by	caring	parents	and	
community	members.	

Objectives	
An	uncompromising	
commitment	to	achieve	
specific,	measurable,	
observable,	or	
demonstrable	results	that	
exceed	current	capability	

• Each student will graduate life-ready striving for personal excellence and excelling as a leader and 
innovator in his/her chosen career path.  

• Each student will be an independent thinker who possesses critical thinking, problem-solving, 
communication skills, and perseverance to reach their extraordinary potential. 

• Each student will be an ethical citizen who contributes to and serves their local and global community. 

Parameters	
Boundaries	within	which	
the	school	will	accomplish	
its	mission;	self-imposed	
limitations	

• We will base all decisions on what is best for students. 
• We will treat students, parents, faculty, staff, and community members with dignity, respect, and 

passion.  
• We will ensure a culture of integrity. 
• We will be responsible stewards of our resources. 
• We will practice and promote open, honest communication. 
• We will not compromise excellence. 

Strategies	
Bold	resolutions	that	
dedicate	the	school’s	
resources	and	energies	
toward	the	continuous	
creation	of	systems	to	
achieve	the	extraordinary	
as	expressed	in	the	
mission	and	objectives	

• Human Resources, Recruitment & Retention: We will provide competitive employment packages to 
recruit the highest quality faculty, staff, and administrators, and retain and maximize effectiveness by 
providing a positive culture, mentoring, and promoting open communication between all stakeholders.  

• Alignment of Resources & Human Capital: We will increase efficiency by aligning people and resources 
to improve productivity, curriculum & instruction, and district programs. 

• Curriculum & Instruction: We will develop and implement a real-world, engaging, innovative, and 
rigorous curriculum that will optimize relevant learning.  

• Technology: We will continually evaluate, update, and implement emerging technology by budgeting 
necessary resources, ensuring teacher accountability, and providing professional development.  

• Communication & Community Partnerships: We will establish a comprehensive community 
communications plan that integrates all facets of school and community and fosters collaboration of 
resources and events to provide synchronized planning and execution for all stakeholders.  

• Facilities & Infrastructure: We will utilize the comprehensive facilities plan to design facilities to create an 
innovative learning environment. 
• We will build flexible spaces for the classroom in order to leverage technology and to enhance the 

learning experience. 
• We will develop criteria to be used in the design of future construction and renovation projects. 



	

	

UNIFORM SCHOOL START DATE  

(EB LEGAL) (Ed. Code 25.0811)  

Current Statue: Students may not begin school before the 4th Monday of August. In the past, districts could apply 
for a waiver to start the school calendar earlier to meet the needs of the local community. This waiver opportunity 
was met with resistance from the Texas tourism groups who lobbied to have the practice ended, because they 
believed it was detrimental to the Texas tourism business. Therefore, several years ago the legislature took away all 
waivers and dictated that districts may not begin until the 4th Monday, with no exceptions. 

Proposed flexibility: This flexibility of start date allows the district to determine locally, on an annual basis, what 
best meets the needs of the campus, students and local community. Flexibility to start earlier in August would help 
our district plan for balanced instructional time in the semesters that would support semester course curriculum. 

In addition, flexibility in the start and end of the school year would allow students to enroll in college courses that 
begin in early June, thereby increasing college and career readiness. Removing the uniform start date could also 
allow GISD to begin the first week of classes with a shortened week, easing the transition for students entering 
kindergarten, first grade, fourth grade, junior high, and high school. This will also allow for more flexible 
professional development opportunities for our staff. 

 

MINIMUM MINUTES OF INSTRUCTION  

(EC LEGAL & EB LEGAL) (Ed. Code 25.081)  

Current Statute: House Bill (HB) 2610, passed by the 84th Texas Legislature, amends the Texas Education Code 
(TEC), §25.081, by striking language requiring 180 days of instruction and replacing this language with language 
requiring districts and charter schools to provide at least 75,600 minutes of instruction (including intermissions and 
recess). The bill also allows school districts and charter schools to add minutes as necessary to compensate for 
minutes of instruction lost due to school closures caused by disaster, flood, extreme weather conditions, fuel 
curtailment, or another calamity. 

Proposed flexibility: The flexibility to adjust minutes of instruction will assist with personalizing learning to better 
meet individual student needs. Communication about student progress is essential for the innovative work taking 
place through our Portrait of a Graduate. The GISD community values the opportunity to meet face to face with 
teachers to discuss student progress. Early release time would allow parent-teacher conferences to occur both in the 
fall and spring semesters. A later start or additional early release time would accommodate professional 
development/collaboration opportunities for teachers. 

 

CLASS SIZE RATIO  

(EEB LEGAL) (Ed. Code 25.111) (Ed. Code 25.112) (Ed. Code 25.113)  

Current Statute: Kindergarten – 4th Grade class sizes are to remain at or below a 22 student to 1 teacher ratio 
according to state law. When a class exceeds this limit, the district must complete a waiver with the Texas 
Education Agency. These waivers are completed at the start of a school year as well as anytime a child enrolls in an 
elementary school at a grade level where the ratio is already maintained according to staffing projections the 
previous year. 

Proposed Flexibility: This exemption allows GISD the time to staff campuses with effective teachers by granting 
local control over class size ratios. Small class sizes enable effective teachers to provide more individualized 
attention to each student. Having the latitude and time to seek and hire teachers enables us to best serve students 
with an effective student-teacher ratio. Our vision is to have the timing and latitude to hire the “right teacher" for 
kids and not “any teacher” to fulfill a mandate. Additionally, the district will not file a waiver to the TEA when 
class sized in kindergarten-fourth classrooms exceed the 22:1 ratio. In addition, flexibility around class size can be 
considered at the elementary level in configurations that support the work of the engaged classrooms and student 



	

	

needs at certain grade levels. If GISD remains above the 22:1 ration for a period of 1 month, it will notify the board 
and look to additional personnel to alleviate the ratio.   
 
90 PERCENT ATTENDANCE RULE  

(FEC LOCAL) (Ed. Code 25.092)  

Current statute: State law currently requires students attend class 90 percent of the school days on a district 
calendar to earn credit. The law requires districts to award class credit to students based on the time a student is 
present in a classroom for instruction, rather than mastery of content and subject proficiency. 

Proposed flexibility: The 90 percent rule is an arbitrary percentage, which means school districts award credit 
based on seat time rather than based on content mastery. Flexibility in the abstaining from the requirement means 
the district won’t have to penalize students who miss class due to enriching activities, academic activities, or other 
extenuating circumstances that supports GISD’s goal to educate the whole child. 

To meet the needs of 21st century learners, GISD would like to investigate the option to provide students credit for 
courses based on content mastery, not the amount of time the student spends in the classroom. This exemption 
would allow the district to provide innovative options to promote student engagement in course material in flexible 
ways, ultimately allowing learning to happen anytime anyplace apart from the traditional way of delivering 
instruction. 

Additionally, flexibility in this area directly supports GISD’s goal of educating the whole child. Our students attain 
valuable and meaningful learning from extra/co-curricular activities and experiences that currently count against the 
student’s 90% attendance availability if a student has to miss part of the traditional school day. 

Relief from Section 25.092 does not in any way impact or alter existing compulsory attendance requirements or 
University Interscholastic League ("UIL") rules. Moreover, opting out of Section 25.092 in no way limits or 
modifies a teacher's right to determine the finality of a grade in accordance with Texas Education Code Section 
28,0214, nor does it restrict or alter a teacher's right to assign grades in accordance with Texas Education Code 
Section 28.0216. 

TEACHER CERTIFICATION  

(DK LEGAL, DK LOCAL, DK EXHIBIT) (Ed. Code 21.044, 21.003)  

Current Statute: In the event a district cannot locate a certified teacher for a position or a teacher is teaching a 
subject outside of their certification, the district must submit a request to the Texas Education Agency. TEA then 
approves or denies this request. 

Proposed Flexibility: The flexibility in allowing GISD to make local decisions about teacher certification would 
provide a better opportunity to offer innovation in course selections for CTE courses as well as hard to fill, high-
demand dual credit courses. By obtaining exemption from existing teacher certification requirements, the District 
will have the flexibility to hire community college instructors, university professors, or internal applicants seeking 
assignments outside of their traditional certification area. This will enrich applicant pools in specific content areas 
and afford more students the opportunity to take dual credit courses if certified teachers are not available to teach 
those courses. 

 

 

	


