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Ventura Charter School Technology Plan

Ventura Charter School of Arts & Global Education Technology Plan
July 1, 2013-June 30, 206

School Mission Statement:

As a progressive school, we educate the "whol&d'ctliy addressing the cognitive, social,
emotional, and physical needs of8kstudents. We enable students to flourish through the use
of innovative curriculum and instruction that empowers them to reach their innate intellectual,
creative, and leadershipotentials

It is the goal of theschool'seducational program to help students learn to think critically and
creatively,solve problemsand to become academically competent, responsible, and productive
members of the community.

Charter School Overview:

Ventura Charter Schoobf Arts and Global EducationVCS) is one school serving
approximately320 classroorbased students an® homeschool students in grades3khe city

of Ventura, California Ventura County Office of Education authorized the @mnaschool
which opened in September, 2086d renewed the charter in 201The Shool is housed on
the campus of avestsideVentura Unified School District middle school under the provisions
of Prop. 39. The charter school ocmgil6 portable buildingsin addition, the School rents a
small residential home adjacent to the campus for additional office and storage space.

VCS has a parent volunteer/participation requirement of four hours per week to support teachers
in the classroomand withschool everst and fundraising effortsThe homeschool connection is

strong and is supported by a highly functioning interactive school website which gives parents
access to all School activitiedNinety eight percent (98%0)f our families have internet and
computeraccess at home and the majority of the School's parents avaerage tohigh
technological skills.

Classrooms are multi aged combination grades except Kindergareyboardinstruction is
introduced in third grade and eackh 3rade classroom has8&computers for student use.
Studentsn thetwo 5-6™ grade classroomshare a cart of 30 new netbooks. Studentd"if8%
grade have ont-one laptops that are approximately five years old.

1 There arel3 full time teachers antivo parttime teachersThe student/teacher ratio is
16:1 in Kinder@rten;25:1 in first through eighth grade.

1 The School is administered by the Director of Operations and the Director of Education
with support from an Administrative Assistant and an Office Manager.

1 The eduational program is supported lay full time Resourcdeacher, a part time
Speech therapist, Psychologist, Occupational Therapistpangdaraeducators.

1 The School hasen English Languge learners and approximately%2%f our students
qualify for fredreduced lunch.

1 Approximately8% of our students have special needs with Individual Education Plans.
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1 The School API has ranged from 88&1 in its firstsix years.
M Food service and maintenance is contracted out

As of March 6, 201%chool é&mograplts are as follows:

— Highest Parent Education
Student Ethnicity Level
American Indian/ 2% )
Alaskan Native Not a High
Asian 2% School
African American 2% graduate .078%
Filipino 2% High School
Pacific Islander/Guamanig 1% Graduate 4.16%
Hlspanlc 25% Some College 32.9%
White 67%
College
Graduate 38.48%
Programs Post Graduate
Free/Reducec School 22.60/
Lunch 18%
GATE 6%
Independent
Study 19%
Special Ed 5%

School Technology Vision

Ventura Charter School's goal for technologipiprovide students with the essential learning
skills needed in the 21century. Our students need to develop information skills that will
enable them to use technology as an important tool for leabotiy now and in the futurewe
encourage students to ucg, think critically, and seek knowledge to make-wgatld
connections ithe global community.

Technologycan make it possible for students and teachers to have accdssrmaiion
resources and learning experiences tailored to their prior knowdggexperiencelt also

adds value to learning by providing tools and informati@imake it easier for teachers to plan
effective ways of motivating and engaging students.
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SECTION 1: PLAN DURATION

Thisis a Comprehensive three yeaucationé¢chnologyplan coveing the period from July 12013 to
June 30, 208. This planis a revision of our original plan aradso seves as our approvedgte plan,
with a thorough review at the end of the third year of this.plan

SECTION 2: STAKEHOLDERS

Technology Planning Team and Stakeholders

The Board of Directorsvho approved the plan: Dave Cook, Sara O'Conlon, Beckie Willhite,
Patty Turnage, Stan Hodson, and Tracey Reineke.

The Teachers' CounaciVho assessed current technology use, available teghical tools,and
curricular goals that can be supported by technology and future technologyaneed$o all
participated in a proficiency survey

LauraBingham Annie Brokish,Allan Viscarra, Francine Tardareund Nitin Anand, Bethany
Ellis, JessicaMurphy, Ashley Johnson, Terri HoosoKaren Mercer, Chris Pefi&ghelly
Ballmer, Christi Sandbaclnd Erin Looker.

Director of Educatiorwho sharedite technology goals and needs asdessed current uses of
technology: Lisa Hildebrand.

Director of Opeationswho coordinated input from all School stakeholders and drafted the plan:
Mary Galvin.

Classified Staff who provided site specificdata and administrative technology needs:
Shawndara Brady, Administrative AssistaAhnamarie Eginosa, Accounting $sistant, and
Mary NeatheryOffice Assistant

Parentavho provided suggestions as to technology needs, expectations, and possibilities:

Studentswho shared current use of technology at home and school, current needs, and future
expectations.

County Technology Specialistwho provided training, support, and assistance with the plan:
Dana Greenspan.

Local Business Ownemwho provided input for standardization of hardware, software, and
network infrastructure, outlined maintenance and support issues latidrso Indy Batrg MJP
Computers

TechnologyConsultantwho provided assistance with assessment of current infrastructure and
future hardware and network needs: Doug Curwood
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Receiving High SchoolShared expectations for incomind' grade students: Wéura High
School and Foothill High School.

As a small school, Ventura Charter School has no infoomaechnology staff. The eam
members perform multiple roles angbresent a crossection ofthe&h ool 6 s ycdhmmuni t
groupworkedfrom February,2013throughApril, 2013 to provide input andlevelop the plan.

The entire staff has rewied the plan and provided input, and both staff and the technology
team will continue to monitor progress toward goalse Plan was reviewed by tlBoard of

Directors.

SECTION 3: CURRICULUM

3(a) Description of teachersdé and studentsd curre
school day and outside of school hours.

Technology access is readily available to teachers at Ventura Charter School. &smfistea
provided a new laptop with wireless internet connectivity on campus. They are also allowed to
use their laptops while working frofmome. Teachers also haveeen issuedndroid tablets.

Each classroom has@cumentameraprojector and computespeakersThey also have
access to a schodaligital and videaamerayideo conferencing equipmeraind a TV/DVR
player. All teachersstaff, drectors and board members have email accountsuéihize the
school website to facilitate communicatiortveeen home and school. Classroom happenings,
activities, trips, and homework assignments are postéudondual classroom wie pags.

Each classroom web page also has the functionality for teachers to post calendar events,
photographs, student work, derence sign upchedulesmaterials needed, and parent
resources.

The Office manageauses Zangle ddy to record student attendance, drehchers usPata
Director to monitor data to drive instruction.

Students have access to computers in the classandthe inernet during school hours. There
are eightomputers ireach3™ -4" grade classroom thaterenew inspring 2009 with flat

screen monitorat aratio of 1:4. Thee are30 new netbooks in a cart shared between 5"-6™"
grade classroosso students have one to one when negtdid 7-8" grade classrooms have
oneto-one laptops that are more than five years 882 of our students also have access to a
computer and internet at home.

3(b) Description of tandearedandssoftvarectd sopporteceachimgeamdt use of
learning.

Ventura Charter School embraces an innovative prbj@sed curriculum. Teachers in grades
K-8 weaveCommon Corestandards into projects integrating all subject atiesigh inquiry of
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realworld guestions In 2012-13, the Board made a considerable investment in new technology
for the school with themaintenance/replacement laptopsand Android tabletdor every
teacher/administratpnew document cameras projectors, and speakers for everyodassr
netbooksfor the 5th-6" grade and maintenance/replacement of student laptop$-Bhfrades
Every classroom is also provided witlirelessinternet access

The School has Microsoft Office for eatdacher computeas well as for each studemtbook;
Mavis Beacon Teaches Typifigr 3-8" grade and Adobe's Creative Design Suite ome of

the 7-8" grade computersThe integration and development of technology skills into the
curriculum is currently dependent upon the skill and interésthe individual classroom
teacher.

Ventura Charter School Directors utili&eirvey Monkey tsurvey the technology proficiencies
of the teaching staff as well as dsseminate an annual Parent Satisfaction Survey in order to
continually evaluate Schbéprograms.

GradesK-2 Teachers

1 Use laptops and computer projectors to share online resonctgding videoswith

studens when studying other countries and cultueesifor guest speaker slide shows;

1 CreatePowerPointdor art studiesand pareneducation nights;

1 Use television and DVD playéo accessrt curriculum

1 Use the overhead projector for free exploration of pattern blocks and geometry and for
reviewing Standards Plus math and language arts lessons;
Make dgital camerasvailable tostudents to createcdassroongraphic alphabet
scavenger chart;
Use leadphonegape players, and books on tapedstdentistening centers;
Use digital audio recorder to record students singing and copy to compact discs;
Use digital video recordets record student skits and performances;
Use a karaoke music machine to promote literacy;
Use Hunes to find songs relevant to current units of study
UseCD/tape player for musjc
Use digital stopwatch for community building games
Maintaina class webte for student and parent viewing at home with links and
resources directly related to academic content
UseQR codes to make links, text, student work, and other content available to parents
and other adults
UseiPhone and Nexus 10 tablet to record phdtograph student wark
Plan touse tablet and Iphone to upload student work to portfolios
Students using cassette and CD players to listen to audio;books
Students record audio on computer for Language Arts project
Student writing samples scanned aptbaded onling
Students view online Google Presentations, Prezi, photos, videos, and other documents
for projects
Students listen to classical music while creating art

E B = = =4 -8 -8 _9_95_4_2 =

=
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T
T

Students and teacher use document camera to display work
Some students create audistial presentations for Star of the Week presentation

Grades 34

)l
)l
)l
)l

=2 =2 =4 -8 _-a_-9 E = =4 -4 -8 A =

==
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Use Microsoft Word for publishing student reports and stories;

Use classroom computers for student research;

Use Mavis Beacon for teaching keyboarding skills;

Use projectors for StandarBus lessons in language arts and math, for teaching math
concepts, for sharing exemplary work and for enlarging drawings for art;

Use document camera for Writers' Workshop, science lessons and experiment
demonstratios;

Make and share power points on fiejector for science, projects, and, art

Show videos orYoutube for projects

Usedocument camera sharestudent and teacherork;

Studentsshare infomationfor their current events vidocument camerar PowerPoint
Studentgype on computers two ties per week uisg Mavis Beacon and Microsoft
Word;

Studentgesearch on the Internet for projects (already stated above)

Soon, studentwill be creating a Bwerpoint or Prezi.

Grades 5 Teachers:

Use classroom computers for student research and wrisigrnenents;

Use Adobe Photoshop for studenade PowerPoints and presentations;

Use document cameras, projectors for math and languagarattsciencéessons
Use headphones and CD/tape player for listening to books on tape;

Use Bose sound system foudént msical and dramatic performancges

Use online, cloud based websites to demonstrate learning (Prezi, Google Docs,
Flipsnack, etc;)

Use personal devices to complete school related tasks (the learning tool is always with
them)

Access curriculum webss, including online games, assessments, and tutorials
Use overhead projectors for lesspns

Access primary resources on such sites as Library of Congress

Explore a given theme doing internet scavenger hunts

Grades B Teachers

1
f

=A =4 =4 =4

Extensive use of Edmodor assignments, grades, parsohool communicatig

Extensive use of Google Docs, including teacher comments, revision history in writing,
and direct connectioto Edmodo so that assignments are crafted on Googleddoc
uploaded to Edmodo, thdoee creating a paperless trail

Internet research

Accessing studerpgroduced libraries such as Thinkgquest

Accessing high school and college prep tools like MLA formatting websites
Presentation skills using tools like Prezi, Google Presentation, Glogstétpamdpoint
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T Brainstorming tools like Wallwisher

T Multiple online resources for math (Glencoe, Ki#egademy, etc.) Used for
remediationyeview, and making up absenges

1 Accessing multimedia content for instruction (G¥ash Course History, Youtube,
Teachetube, etc.)

1 Presenting Internet Safety curriculum from Commonsense

T Accessing primary resources and accompanying lesson plans from Library of Congress,

Docsteach, etr.

Webquests, such as Questgarden

Use document cameras for lessons, to display studeki analyze math errors in

student work, et¢.

Video for presentations and learnjng

Using personal devices for images, searches, emails, and as other tools

Oneto-one computers for students

Every student has a school designated email account

Studens use chat functions damail andGoogleDocs to collaborate online during both

in school and out of school hours

Accessing Spotify and other online music sources for music

Accessing Flocabulary (rap music about historical topics)

Online flashcards o8tudyBlue

Piloting portfolios on Evernote

Subscribing to RSS Feeds such as CNN Student News, a daily current event news show

geared toward middle schoolgrs

1 Some students have created their own websites as projects, and/or created their own
blogs using fatforms such as Wordpress.

=a =4

=A =4 =4 -4 4

=A =4 =4 -4 4

Coming soon:
Designated |ist of apps to be downl oaded on
maps, timelines, graphing calculators, This Day in History, thesaurus, etc.

The majority of teachers notedhat they reglarly use a wide variety of technology for
professional and personal taskad that they believe the use of technology has improved their
effectiveness as a teachemhey would use more computer applications under the following
circumstances:

1 Their comptergwirelessinternetfunctioned dependablgnd thesoftwarewas made more
available This plan addresses the need to replace older computers-4{' grade
classrooms and to research and purchase more software.

1 They had professional development timevated to identifying software applications
related toincorporatingCommon Core Standardato engaging projectsespecially in
language arts, social studies and sciefites plan addresses this need by offering teachers
an opportunity to attenichnology conferences such as CUE or ISTE

1 They could identify websites for effective technolagiegrated lesson planghis need is
addressed in the professional development section of this plan.

Page9 of 60



Ventura Charter School Technology Plan

3(c) Summary of the di st rppatediwthisctachhptan.cul ar goal s t

Ventura Charter School addresses all grade [eeimon Corestandardpublished by the
California Department of Education thugh integrated projects, withriting being a key focus
area.

The followingExpected Schoeélide Learning Results (ESLRSyere developedy the staff
for WASC accreditation:

Every Ventura Charter School graduate will be
1 An Effective Empathic Communicator
Able to read, write, speak, and listen with confidence and compassion.

9 A Critical Thinker
Able to creatively and collaboratively solve problems and conflicts using flexibility,
resourcefulness, and reflection.

1 An Active Participant in an Interdependent Global Community
Able to demonstrate an awareness of and respect for diverse perspectivesiznacto
responsibly with the environment.

1 A Creative Student of the Arts
Able to understand the role of art in society and to appreciate art both by others and as a
means of personal expression.

1 A Lifelong Learner
Able to engage and develop their intsdsein a continual pursuit of intellectual and personal
growth.

We provide a studefttentered learning environment that incorporat€emmon Core
standards basexlirriculum where students can work both independently and cooperatively with
others.

Ventua Charter School's API scores have varied each year due to the small population of
students being tested as wbkk number of ouspecial needstudents who take the teBtven
so, he School's AP$cores remain higher than the locisitdct APl average

Teachers track student progress using multiple measures including STAR scores, benchmark
tests, portfolios, anshformal observation.The School isising Data Directorandwill begin
usingData Wiseas thestudent information system 201314. In addtion to benchmark tests,
STAR test dat#s entered and reportsegenerated and disseminated to teachers for review and
reflection.

VCS was granted full six year term ofWASC accreditation 2011.
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The following technology goals will support the $ols curricular objectives:

3(d) List of clear goals, measurable objectives, annual benchmarks, and an
implementation plan for using technology to improve teaching and learning by supporting
the district curricular goals.

There is a need timcorporateCommon Core standards iproject basedearning withthe use

of technology to actively engage student learn@fs.desire for students to follow an inquiry
based process in seeking knowledge in curricular subjects, and to make real world connections
for using this process in their own lives.

Goal 1-- All teachers will us¢éechnology resources tachieve grade level
Common CoreStandards through projecbased learning

Objective 1:

Studentswill be able todemonstrate creative thinking, construct knowksdand develop
innovative products and processes using technotoggoject based learning

Benchmarks

June 30, 24
50% of dudents willuse technology tapply existing knowledge to generate
new ideas, products, or processes

June 30, 208 | 75% of sudents willuse technology toreate original works as a means of
personal or group expression.

June 30, 208 | 90% of students will use technology to create original works as a means o
personal or group expressié% of sudents will use models and siratibns
to explore complex systems and issues.

Implementation Plan

Goal Implementation Plan/Activities Responsible | Timeline | Budget Evidenceand Evaluation
# Position Source* Activities

3.d. | Staff development is provided for School Spring, T 50% of students will use
integrating technology intproject based | Directors 2014 technology tayenerate new ideas,
learning. products, or processes.

> once a montfinservice agenda

3.d. | Team researchesd recommends TeaniSchool | Fall, 204 A Presentation of findings to sta
resources to suppdritegrating Common | Directors and recommendations fc
Core gandards wittproject based learning resources.

3.d. | Staff development is provided for School Spring, T 80% of teachers utilize technolog
integratingCommon Core standards and| Directors 2015 to integrate Common Core
technologywith project based leaimg. standards in project based learnir

Observation, lesson
planginservice agenda

3.d. | Samples of student projects are collecte( Staff & Spring N/A 75% of students will use
appropriate grade levels &aluated Directors 2015 technology to createriginal

works as a means of personal or
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group expressiorn> once a

month.
Artifacts

3.d.

Ongoing staff development is provided fq Staff & Fall, 2015 T 90% of teachers utilize technolog
integrating technology into aeling/LA Directors to integrate Common Core
standads in project based learnin
Inservice agenda

Observatim, lesson plans

3.d.

Teachers integrate technology into Staff Spring, N/A 100% of teachers utilize
Reading/Language and Math lessons 2016 technologyto integratecCommon
Corestandards in project based
learning.

Observationlesson plans
artifacts

3.d.

Samples of student projects are collecte( Staff & Spring, N/A 60% of students will usenodels
appropriate grade levels & evaluated Directors 2016 and simulations to explore
complex systems and issues with

technologyreport/projects™

once a month
Student artifacts

*Refer to Expense Type/Funding Soudrééey on pg38

3(e) List of clear goals, masurable objectives, annual benchmarks, and an
implementation plan detailing how and when students will acquire the technology skill
and information literacy skills needed to succeed in the classroom and the workplace.

Information literacy has become mar@mplex than using simple reference resources. The
amount of information available to our students requires that each individual acquire the skills
to select, evaluate, and use information appropriately and effectively. Ventura Charter School
has adoptga continuum of technology proficiencies to guide and assess the

introduction and development of technology proficiencies for all students.

Goal 2- Students willapply digital tools to gather, evaluate, and use
information needed to wcceed inthe dassroom andhe workplace

Objective 1:
Students will be able tocate, organize, analyze, evaluate, synthesize, and ethically use
information from a variety of sources and media.

Benchmarks

June 30, 204 | 70% of students will demonstrate proficiencyardting, organizing and
analyzing information from a variety of sources and media.

June 30, 206 | 85% of students will demonstrate proficienayevaluating, synthesizing, and
ethically using information from a variety of sources and media

June 30, 208. | 90 % of studergwill demonstrate proficiencin evaluating and selecting
information sources and digital tools based on the appropriateness to spe
tasks
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Objective 2:
Students in grades& will develop the skills and proficiencies necessary tceea with online
SmarteBalancedesting of Common Core standards.

Benchmarks

June 30, 204 | 50% of students in gradesB2will demonstrate proficiencyitaking online
Smarter Balancetksting

June 30, 208 | 75% of students in gradesB2will demonstrag proficiency in taking online
Smarter Balanaktesting

June 30, 208 | 90% of students in gradesB2will demonstrate proficiency in taking online
Smarter Balanaktesting

Implementation Plan

Goal Implementation Activities Responsible| Timeline | Budget | Evidenceand Evaluationof
# Position Source* Activities

3.e. | Professional development focuses on | Directors Spring, G, T | Professional development
how to integrate information literacy ar| Staff 2014 agenda and attendance shee
technology proficiency into core
curriculum and assess student
proficienciesincluding how to take
online tests

3.e. | (K-8) Teachers implement the Staff Fall, 204 N/A Lesson plans and other
curriculumandgrades 45 pilot Smarter curriculum documents;
Balancel testing observation

3.e. | 85% of students demonstrate technolo| Staff Spring, N/A Student work and assessmer;
and information literacy 2015

3.e. | Continued professional development | Directors Fall, 2056 G, T | Professional development
focuses on how to integrate informatio| Staff agenda and attendance shee
literacy and technology proficiency
curriculum modeinto core curriculum
and assess student proficiencies
including taking online assessments

3.e. | Teachers continue to implement the | Staff Spring, N/A Lesson plans and other
curriculumand have students practice 2016 curriculum documents;
take online assessments. observation

3.e. | 90% of students demonstrate Staff June 30, N/A Student work and assessmer
technology and information literacy 2016

*Refer to Expense TypElnding Sourcg@ Key on pg.38

3(f) List of goals and an implementation plan that describe how the district will address
the appropriate and ethical use of information technology in the classroom so that
students can distinguish from unlawful uses of copyghted works, including the following
topics: the concept and purpose of both copyright and fair use; distinguishing lawful from
unlawful downloading and peerto-peer file sharing; and avoiding plagiarism (AB 307).

Goal 3- Studentsn will understand human, cultural, and societal issues
related to technology and practice legal and ethical behavior as it relates to
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topics such ascopyright, fair use, plagiarism and the implications of illegal file
sharing and/or downloading.

Ventura Charter School seet® ensure that students are using information technology in an

ethical and appropriate manner. The Board recently adoped a | dr end s |

Act (CIPA) compliant,comprehensive Acceptable Use Policy which outlines the ethical use of
technobgy, copyright, plagiarism, and file sharing for teachers, students, parents, and staff.
Teachers will develop lesson plaasd use digital resources these topics so students learn
about the concept, purpose, and significance of the ethical use rofatifentechnology.

Objective 1:

Students willadvocate and practice safe, legal, and responsible use of information and technology.

Benchmarks

June 30, 204 | 80% of students will demonstrate knowledge of the ethical use of inform:
technology.

June30, 2a5 90% of students will demonstrate knowledge of the ethical use of informa
technology.

June 30, 208 10 of students will demonstrate knowledge of the ethical use of
information technology.

Implementation Plan

Goal | Implementation Plan/AcWities | Responsible| Timeline Budget Evidenceand Evaluationof
# Position Source* Activities

3.f. Develop scope and sequence of| Directors June 30, 204 A Staff meeting agenda
Digital Citizenship grades 8 Staff

3.f. Review Acceptable Use Policy | Directors June 30, 204 A PTC and staff meeting
with all staff, students, and their | Staff discussiofMeeting agendas
parentsaannually

3.f. Ensure that Acceptable Use Directors June 30, 204 A Teachers' Counciheeting
Policy is distributed and signed | Staff & ongoing agenda discussion
by all students thereafer

3f. Professional Development on Directors June 30, 204 A PD agenda & sigim logs
CIPA andvarious Digital Staff & ongoing Staff meeting
Citizenship curricula. thereafter discussion/meeting agendas

3f Teachers assess student Directors June 30, 208 A Student work, performance, an
knowledge of ethical use of Staff assessments

information technology

*Refer to Expense Type/Funding Soudrééey on pg38

3(g) List of goals and an implementation plan thiadescribe how the district will address
Internet safety, including how to protect online privacy and avoid online predators (AB

307).

Goal 4-All Students will use technology responsibly and appropriately.
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The proliferation of media in the 21st centbiyngs exciting resources for our students as well

as a great responsibility to use these resources safely. Safe use of these resources is a priority
for Ventura Charter School. Students will be taught to practice Internet safety, including how to
proted online privacy and avoid online predators. The Board recently adoptieded GPA-
complian@ Acceptable Use policy which will be reviewed annually with staff, studants

parents.

School website filtering will continue to be monitored and updatédbitk inappropriate sites.

Objective 1: Students will demonstrate knowledge of how to practice internet safety
appropriate to their grade/age level.

Benchmarks

June 30, 204 | 75% of students will demonstrate knowledge of internet safety
June 30, 206 80% of students will demonstrate knowledge of internet safety
June 30, 208 10®% of students will demonstrate knowledge of internet safety

Implementation Plan

Goal | Implementation Plan/Activities | Responsible| Timeline Budget Evidenceand Evaluation of
# Position Source* Activities
3.9. | VCS Policy will be updated to Directors June 30, 204 A Presentation to staff and Board
reflectsafety practices regarding| Technology | & ongoing Teachers' Coun¢Board
new technologieannually Committee meetingagendas
3.9. | Staff development on Internet Directorg June 30, 204 A PTCand staff meeting
Safety Staff discussion
Meeting agendas
3.9. | Monitor and review available Directors June 30, 204 A PD agnda & sigrin logs
Digital Citizenship learning Staff & ongoing Staff meeting
resources. thereafter discussion/meeting agendas
3.9. | Internet safety resources will be | Directors June 30, 204 A Website posting
posted on the School website
3.9. | Students will exhibit legal and | Staff June 30, 204 N/A Monitored by teachers
ethical behaviors when using & ongoing Student performance
information tetinologies
3.9. | Teachers assess student Staff June 30, 208 N/A Student work, performance, an
knowledge of ethical use of & ongoing assessments

internet safety

*Refer to Expens Type/Funding SouréeKey on pg.8

3(h) Description of or goals about the district policy practices that ensure equitable
technology access for all students.

It is our goal for all students to have equitable access to texjyndhere is a need taddup to
two carts of 25 tablets for grades2 and four netbook carts @5 for grade3®-4"™ and 78
grades. Homeschoolclassroomsalso need a netbook/tablet car
Learning Centeneed to be update8tudents in 8-8" gradecurrenly have access to Hp-date

computers in the classroom. h& School will progress towards lowering the student to

The computers in the
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computer ratio toone to onein all our classrooms antb expanding ai Br i ng Your O\
De v i BY®OD) pglicy.

Goal 5- Students will able toregularly and consistently use appropriate
technology in allclassrooms

Objective 1: Ventura Charter School will provide equitable access to educational and
informational resources for all students.

Benchmarks

June 30, 2004 | Lower student to computeatio with new computers iK-2 gradeclassroors
by 80%

June 30, 208 | Lower student to computer ratio with new computer@%#™ gradeand
Homeschool classroolyy 80%

June 30, 208 Increase access tewcomputers/technology fail students by 90%

Implementation Plan

Goal | Implementation Plan/Activities | Responsible| Timeline Budget Evidence and Evaluation of
# Position Source* Activities
3.h. | Review IEPs annually to ensure| Directors/ June 30,204 | A, CH, Equipment in place for student
IEP goals and objectives are me| Resource & ongoing CS, G use; monitored by Resource
and aligned with student needs f Teacher Teacher

assistivetechnology-make
purchases as needed.

3.h. | Purchase and place equipment i| Directors/ June 302015 | CH, CS, | Equipment in place for student

Resource Room Staff G use; monitored by Teachers.
3.h | Purchase anteplace equipment | Directors June 30,208 | CH, G Equipment in place for student
in K--4th grade classrooms use.
3.h. | Ensure accessibility fall special | Directors June 30, 208 N/A Equipment in place for student
needs studds & ongoing use.

*Refer to Expense Type/Funding Soudrdéey on pg.8

3(i) List of clear goals, measurable objectives, annual benchmarks, and an implementation
plan to use technology to maketadent record keeping and assessment more efficient.

In order to plan instruction and to gauge the effect of use of technology resources, Ventura
Charter School teachers need the means by whi
the mastery o€ommon CoréStandards.The School haseenusing Data Directorin an effort

to make student record keeping and assessment more supportive afc her s dneee f f or t
student academic needd here is a need foa transition to Data Wise arstaff trairing to

access and utilize the data system effectively.
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Goal 6- Teachers will use and understand the value of a technotbgged
system to regularly assess and monitor student learning.

Objective 1: Teachers will ug@ataWiseto track students' progreshrough mastery of
Common Core Languagrts and Math Content Standards.

Benchmarks

June 30, 204 | 50% of teachers will use Dat#/iseto track students' progress through
mastery ofCommon Corestandards in Language Arts and Math.

June 30, 206 | 75% ofteachers will use Dat/iseto track students' progress through mast
of Common Corestandards in Language Arts and Math.

June 30, 203 | 100% of teachers will use Daiseto track students' progress through
mastery ofCommon Corestandards in Languadéets and Math.

Implementation Plan

Goal Implementation Plan/Activities Responsible| Timeline | Budget Monitoring and Evaluation
# Position Source* Activities
3.i. Staff Development in the use bhta | Directors/ June 30, T,G Professioal development agend:
Wise Teachers 2014 and attendance sheets;

Certificates of completion

3.i. 50% of teachers udeataWiseto Teachers June 30, N/A Student records
track student so 2015

3.i. Continued Professional Developmel Directars/ June 30, T,G Professional development agenc
in the use oDataWise Teachers 2016 and attendance sheets;

Certificates of completion

*Refer to Expense Type/Funding Soudrdéey on pg38

3(j) List of clear goals, measurable objectives, annual benchmarks, and an implemeniat
plan to use technology to improve twavay communication between home and school.

Ventura Charter School maintains very close communication between teachers and parents. Due
to the parent participation requirement of four volunteer hours per weekaat steacherand

parents have a unique opportunity to discuss student pragrdsschool evenisn an ongoing

basis In spite of this, we still find that communication between home and scheachigllenge

We seek to further enhance communicatiegarding school events and student progress
without using paper.We have a school website with a public front angrigate section for
current families behindraeindividual login. The website has ddpdatepage for current families

that is updated and ented weekly.Each teacher has a dedicated web page on the school site
for current families. Automated phone calls are utilized to communicate important or urgent
information to parentsSome teachers have their own webpages outside of the school website
for communicating directly with their families. Parents have numerous ways to communicate
with school staff including email, phone, text, voicemail, and through websites.
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Goal 7--Teachers and Administrators will use techngp to communicate with
studentsand parents

Objective 1:
Ventura Charter SchoaVill work with parents taitilize the school websiter alternative sites
for all homeschool communication.

Benchmarks

June 30, 204 | 60% of parents will utilize the schookr otherwebsites for communicéion
with school staff.

June 30, 208 | 80% of parents will utilize the schookr otherwebsites for communication
with school staff

June 30, 208 | 100%of parents will utilize the school website other websitéor
communication with school staff

Objective 2:
Ventura Charter School teachers wilkrease their utilization of the schawl otherwebsites to
facilitate communication between home and school.

Benchmarks

June 30, 204 | 60% of teachers will increase their utilization of the schwadtherwebsites to
communicate with parents about assignments and activities

June 30, 208 | 80% of teachers will increase their utilization of the schwadtherwebsites to
communicate with parents about assignments and activities

June 30, 208 | 10®% of teahers will increase their utilization of the schoolotherwebsites
to communicate with parents about assignments and activities

Implementation Plan

Goal Implementation Plan Responsible| Timeline | Budget Monitoring and Evaluation
# Strategies and Activities Position Source* activities

3. Conduct parent trainingessionso | Directors June 30, A PTC meeting agendavebsite

logon and utilize school website | Web 2014 & updates
designer ongoing

3. Conduct teacher training sessions| Directors June 30, T, A Teachers' Council meeting agendg
Teachers' BlogClass Calendar, Web 2011,
homework, polls, and resource designer 2012,
section otthe school website. 2103

*Refer to Expense Type/Funding Soudrééey on pg38
Section 3(k) Describe the process thatill be used to monitor the Curricular Component

(Section 3d3j) goals, objectives, benchmarks, and planned implementation activities
including roles and responsibilities.
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TheDirector of Education will be responsible for monitoring the implementatidneof
curriculargoak. During formal and informal classroom visitations, the Director of Education
will observe and evaluate the use and integration of techyoldbe classroom Based orthe
findings, the Directoof Educatiorwill team those teachewghose use of technology is
proficient with those needing growth in technology integratibhe School Directors will

report annually to the staff, PC, and Board and m#ke specific recommendations, as needed,
to aid implementation of the School Teclogy Plan.

Successful implementation of the plan will be measured using the following annual
assessments:

1 Common Core assessment results

1 CELDT reports proficiacy levels for English Learners

1 Ventura Charter School Multiple Measures will be used to oreasdividual student
progress
DataWise software will allow for assessments to be reported on a more frequent basis
as well as preent a complete student profile
Staff proficiency levels as remed inan annual survey

=

Student progress on the School's miehcy continuum for use of technology
Professional development attendance

Progress towards parent/school communication and actdss School'sand other
websites

=A =4 =4 =

4. PROFESSIONAL DEVELOPMENT COMPONENT

4a) Summary of the teadhemnsdeandtadmnoil Pgryatpo
integration skills and needs for professional development.

Time for teachers to collaborate is criticalr fcontinued schoamprovement. VenturaCharter
School currently has Biservice days per ye&or professiontstaff development. In addition,
the teachers béirtime weekly to make availabbefourhour block of time each Wednesday for
inquiry and collaborationAlthough we have utilized offite staff development, the majority of
learningactivities have takeplace at schoalsing both staff resources and outside consultants

A survey was utilized to assess th&ff's proficiency levels and needs for professional
developmenthrough Survey Monkey 100% of outeachersand administratorsompleted the
suivey. In assessing the staff's general computer knowledge and 8%ill8p rated their skill

as Intermediate to Proficient witthe strongest area of proficienteing email skills and
communication between school and hoffiee weakest areagportedwere in database skills

with 93% at beginning skill levelspreadsheet skills witB6% beginnirg proficiency and

78.6% not proficient in using a classroom web page. Other areas notable for growth were using
technology resources for student collaboratioth giwing each other feedback (with 86% at the
beginning skill level) and integrating technology tools in their teaching. Gradebad¢e not

had the hardware required to accomplish this which this plan addresses.
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In June, 2012, the school directors #mete teachers attended the National ISTE conference in San
Diego. Each person attended different sessioas effort to get as much information as possible.
Once school began that fall, the teachers shared resources and took turns making presentations
the entire staff on many of the things they learned. Those that attended the conference increased
their use of technologlyom 50%100%.

When teachers were surveyed regarding their technology professional development needs, the
majority of teacherprefer small group (61%), or o#te-one sessions (30%) during the school
day with a preference for learning ways to integrate technology into the curriculum.

Rate your skill level in internet functions.

| do not possess any _|
skill in this area

Beginning Level-l have
limited awareness of functions
andfor skill in...

Beginning Intermediate
Lewvel- | am aware of some —|
functions and practi...

Intermediate Level-l am
aware of many features and
practice these ski...

Advanced Intermediate
Lewvel-l am aware of many
features, practice the__

Advanced Level-l am aware
of the major features.
practice these skill__

Rate your skill level in general computer usage.

I do not have skill _|
in this area.

Beginning Level-l have
limited awareness of functions
andfor skill in__

Beginning Intermediate
Lewvel-l am aware of some —
functions and practic...

Intermediate Level-l am
aware of many features and
practice these ski__

Advanced Intermediate
Level-l am aware of many
features, practice the__

Advanced Level-l am aware
of the major features.
practice these skill...
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Rate your skill level in Information Literacy.

I do not have skill
in this area

Beginning Level-l have
limited awareness of functions
andfor skill in__

Beginning Intermediate
Lewvel-l am aware of some
functions and practic__

Intermediate Level-l am
aware of many features and
practice these ski...

Advanced Intermediate
Level-l am aware of many
features, practice the__

Advanced Level-l am aware
of the major features,
practice these skill__

I do not have skill
inthis area.
Beginning Level-l have
limited awareness of functions
andfor skill in..
Beginning Intermediate
Lewvel-l am aware of some
functions and practic.__
Intermediate Level-l am
aware of many features and
practice these ski._.
Advanced Intermediate
Level-l am aware of many
features. practice the._.
HAdvanced Level-l am aware
of the major features.
practice these skill__
T T T
o =4 4 L=

Rate your skill level in Internet Safety.

I do not have skill _|

in this area

Beginning Level-l have
limited awareness of functions
andfor skill in...

Beginning Intermediate

Lewvel-l am aware of some —

functions and practic...

Intermediate Level-l am
aware of many features and
practice these ski...

Advanced Intermediate
Lewvel-l am aware of many
features. practice the.

Advanced Level-l am aware
of the major features,
practice these skill

Rate your skill level in Email functions.

T T
o 2 4 8

10
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Rate your skill level in Word Processing.

I do not hawve skill
in this area.

Beginning Level-l hawve
limited awareness of functions
andfor skill in

Beginning Intermediate
Level-l am aware of some
functions and practic...

Intermediate Lewvel-l am
aware of many features and
practice these ski__

Advanced Intermediate
Lewvel-l am aware of many
features. practice the

Advanced Level-l am aware
of the major features.
practice these skill...

I do not have skill
in this area.

Beginning Level-l have
limited awareness of functions
andfor skill in__

Bieginning Intermediate
Lewvel-l am aware of some
functions and practic.__

Intermediate Level-l am
aware of many features and
practice these ski.

Advanced Intermediate
Lewvel-l am aware of many
features. practice the__

Advanced Level-l am aware
of the major features,
practice these skill__

I do not have skill
in this area.

Beginning Level-l have
limited awareness of functions
andfor skill in...

Beginning Intermediate
Lewvel-l am aware of some
functions and practic.

Intermediate Level-l am
aware of many features and
practice these ski.

Advanced Intermediate
Level-l am aware of many
features. practice the.

Advanced Level-l am aware
of the major features,
practice these skill. ..

o z 4 5 8 10
Rate your skill level in spreadsheet software.

t t

o 2 4 B a
Rate your skill level in presentation software.

1 T 1 T

[s) 1 2 3 k. 5
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Rate your skill level in database software.

I do not have skill
in this area.

Beginning Level-l have
limited awareness of functions
andfor skill in...

Beginning Intermediate
Lewvel-l am aware of some
functions and practic. ..

Intermediate Level-l am
aware of many features and
practice these ski...

Advanced Intermediate
Level-l am aware of many
features. practice the. .

Advanced Level-l am aware
of the major features.
practice these skill__..

Rate your understanding of ethical use of technology.

I do not have skill
in this area.

Beginning Level-l have
limited awareness of functions
andfor skill in...

Beginning Intermediate
Level-l am aware of some
functions and practic...

Intermediate Level-l am
aware of many features and
practice these ski

Advanced Intermediate
Level-l am aware of many
features. practice the. ..

Adwvanced Level-l am aware
of the major features_
practice these skill...

How well do | integrate technology tools when | teach?

MNAC | have never
integrated technology
tools when | teach.

Beginning Level-|
hawe tnied integrating
technology tools .

Beginning Intermediate
Level-l integrate technology
tools from time t._.

Inermediate Level-|
integrate technology
tools frequenthy .

Advanced Intermediate
Level-l integrate technology
regularly using mu.__

Advenced Lewvel-l integate
technology regularky.
using multiple tools. ..
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How well do | use multimedia resources?

I have never used
graphics/multimedia rescurces.

Beginning Level/Low
Frequency-l have used
graphics/multimedia rescurc...

Beginning Intermediate
Lewel-l use graphics/multimidea
resources from.._.

Intermediate level
use graphics/multimedia
resources frequently.

Advanced Intermediate
Level-l use multiple
graphics/multimedia resour.__

Adhvanced Lewvel-l use
multiple graphics/multimedia
resources regularhy

How well do | use technology tools to encourage student collaboration and peer
evaluation?

have never used technology
tools to encourage
student collaboration. .

-Beginning Lewvel [ Low
Frequency: | have tried
using technology tools. ..

-Beginning Intermediate
Level: | use technology
tools to encourage st...

-Intermediate Level: |
use technology tools to
encourage student coll...

-Advanced Intermediate
Lewvel: | use multiple
technology tools to enco...

~Advanced Level: | use
multiple technology tools
to encourage student. ..

How well do | use a classroom web page?

I have never used a
classroom web page.

-Beginning Level [ Low
Frequency: | have tried
creating a classroom w.__

-Beginning Intermediate
Lewvel: | currently hawve a
simple classroom we. ..

-Intermediate Level: |
currently hawve a simple —
classroom web page and.___

-Advanced Intermediate
Level: | currently hawve a
classroom web page t.__

-Advanced Level: | update
my classroom web page —
regularly. and am abl...
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How well do | use technology to improve two-way communication between home and
school?

I hawve newer used technology
to improve two-way —
communication between. ..

-Beginning Level § Low
Frequency: | have used —
technology to improve t

-Beginning Intermediate
Lewel: | use technology —|
to improve two-way co.

-Intermediate Level: |
use technology to improve
two-way communicatio. ..

-Advanced Intermediate
Lewvel: | use multiple
technology tools to impr...

-Advanced Level: | use
multiple technology tools
1o improve two-way c...

How well do | use technology tools for student record-keeping and assessment?

I have never used technology
for student
record-keeping and assessment.

-Beginning Level § Low
Frequency: | have used
technology for student ...

-Beginning Intermediate
Lewvel: | use technology
for student record-ke.

-Intermediate Level: |
use technology for student
record-keeping and ___

-Advanced Intermediate
Lewvel: | use multiple
technology tools for stu...

-Advanced Level: | use
multiple technology tools
for student record-k___

Students never use
technology resources to achieve
instructional goals.

-Students use technology
resources to achieve
instructional goals inf...

-Students use technology
resources to achieve
instructional goals fro...

-Students use technology
resources to achieve
instructional goals fre.__

-Students use technology
resources to achieve
instructional goals reg.

- Students use technology
resources to achieve
instructional goals al.__

[s] 1 jd 5
How frequently do students use technology resources to achieve instructional goals?
T T
o 1 2 32 5 (=3
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How frequently do students use technology resources to collaborate andfor give each
other feedback?

-Infrequently (once
or twice a quarter)

-From time to time (a
few times a quarter)

~-Frequently (at least
every other week)}

-Regularly (at
least once a week)

- Almost daily

1z

Rate yvour students’” information literacy skills.

-Poor (My students’
information literacy
skills are wery low}

-Below Average (My students’
information literacy
skills are not as g___

-Average (My students'
information literacy skills
are about the same. ..

-Above Average (My students’
information literacy
skills are bettert. ..

- Excellent (My students’
information literacy
skills are superior to___

How frequently do students use technology resources to achieve instructional goals?

Students never use
technology resources to achieve
instructional goals_

-Students use technology
resources to achieve
instructional goals inf___

-Students use technology
resources to achieve
instructional goals fro. ..

-Students use technology
resources to achieve
instructional goals fre___

-Students use technology
resources to achieve
instructional goals reg.__

- Students use technology
resources to achieve
instructional goals al. .

o 3 4 5 153

Interviews with staff indicated that all would like use more technology resources in teaching,
but they felt limited by several factors:

M Insufficient software
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1 Insufficient onsite training timeo acquire needed knowledge and skills
1 Insufficient knowledge of software applications and websites spaltyfirelated to teaching
Common Corestandards through projects
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4b) List of clear goals, measurable objectives, annual benchmarks, and an implementation
plan for providing professional development opportunities based on your district needs
assessmendata (4a) and the Curriculum Component objectives (Sections 3d through 3j)

of this plan.

Goal 1:- All staff will develop theproficienciesto utilize and integrate technology in the
classroom to engage students in°2dentury learningin alignment withthe Common Core
standards

This technology plan will assist Ventura Charter School to design and implement a staff
development plan that will be coherent, ongoing, and reflect the needs of School priorities and
individual learning styles. There will beltaboration between the School Directors, the Teachers'
Council, and the Ventura County Office of Education. The focus of this plan is to provide all
teachers with the knowledge of how to integrate technology into meaningful project based activities,
howto align it withCommon Corestandards, and how to ensure that students are challenged with
higher order thinking problems in order to increase student achievement. It is our aadit

staff development opportunities in technology for teachers émihéstrators to enhance the
technological and information literacy skills needed in the performance of their job.

Objective 1
Staffwill usetechnology to support student learninghe classroom, and teachers will develop
lessons integratinGommon Coe standards and technology.

Benchmarks

June 30, 204 Provideongoingprofessional development to assist staff with increased {
proficiency.

June 30, 206 Teacherwill increase technology integration by 75%

June 30, 208 Teacherwill increase techology integration by 90%

Implementation Plan

Goal Implementation Plan/Activities Responsible | Timeline | Budget Monitoring and Evaluation
# Position Source* Activities
4.b. | Staff takegroficiency surveyand Directors Annually N/A Directors meewith staffand
develops individual plans to increase thi June3Q reviewstheir technology
competency. 20137 proficiency data and individual
June 30, goals. Completed survey
2016
4.b. | A menu of opportunities for staff Directors Annually A Handouts, lists, notes from staff
development based on theoficiency , June, meetings
surweyare researched and presented to 20137
staff. On site workshops will be featurei June 30,
2016
4.b. | Staff participates in professional Directors Annually T,G Teacters individual performance
developmentowardsusing technology to July 1, plans; certificates of completion;
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support studentearning in the classroon 20137 agendas, attendance sheets
June 30,
2016
4.b. | Staffwill take advantage of online Directors Annually T,G Teacher 6 sperformdncev i
technologyand trainingsuch as July 1, plans certificates of completion
Lynda.com. 20137
June 30,
2016
4.b. | Teachers will be allowed tattend a CUE Directors Annually T,G Travel documents and faculty
or ISTE conference.Each teacher will July 1, meeting notes
report to a faculty meetingomething 2009
they learned andhow it might be utilized June 30,
atVCs. 2013
4.b. | Training and time to practice usingata Directors Annually T,G Agendas and sign in sheets; teach
Wisewill be provided July 1, lesson plans; student records
20009-
June 30,
2013

*Refer to Expense Type/Funding Soudrééey on pg38

4(c) Describe the process that will be used to monitor the Professional Development
(Section 4b) goals, objectivesienchmarks, and planned implementation activities
including roles and responsibilities.

Based on the annu¥ICS Staff Technology Proficiencgurvey the School's Directors will be
responsible for providing opportunities for technology training to meetdleds of the staff
utilizing the Ventura County Office of Educatiand ISTEas a resourceThey will then

monitor and evaluate the effectiveness of the technology training provided through formal and
informal classroom observations, workshop evaluatiand integration of technology in the
curriculum.

The Technology Committee comprised of administrators, teachers, staff, qualified parents, and
contracted technology personmell continue to monitothe progress ahe goals of this
Technology PlanThe Technology Committee will oversee the technolagylementation plan

and reporto the School's Board of Directors regarding progatdsast twice a yeaBased on the
information, plans will be modified as needed. The overall progress of the ofstevelopment

plan will be monitored and shared with the Technology Committee.

Page29 of 60



Ventura Charter School Technology Plan

SECTION 5: INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT,
AND SOFTWARE CRITERIA COMPONENT

5(a) Describe the existing hardware, internet access, electronic learningsources and technical
support already in the district that will be used to support the Curriculum and Professional
Development Components (Sections 3 & 4) of the plan.

Infrastructure and Hardware

Data/Phone Network Design

The campus consists ffteen(15) portable classroom buildingsyo (2) restroom portabke

one (1) administrative/teacher workroom portablejone (1) offsite office adjacent to

campus. The portable buildings are arranged in two (2) rows with the doors and ramps facing
eachother. Six (6) additional portables have been added adjacent to and behind portables P8,
P9, Administration and P1. They also are arranged in two (2) rows with the doors and ramps
facing each other. A restroom portable was added facing the field belind P1

Network Configuration:

Currently the campus has a Hubbell RE 4 cabinet in the rear of the Admin/Teacher workroom
portable designated as the MDF (Main Data Facility). The cabinet provides the campus with
telephone lines which originate on the AT& ldphone terminal in the MDF of theADA

campus. The lines are connected via a 25 pair cable to the Ventura Charter School of Arts and
Global Education MDF.Internet and data servicage provided from the offsite office adjacent

to the campus using Chartcables high speed internet connection.

The MDF cabinet contairs24 port 3Conml0/100/100Gwitch with a gigabit fiber optic

module, and a 3Com V3000 Telephone System. The MDF also provides connectivity to the
adjacent classrooms for both data andneheystems (P1, P9, P8 and the Admin/Teacher
workroom).

Located in room P4 is an additional RE 4 cabinet designated IDF. The IDF provides
classrooms RP7 with phone and data connections. Located in the IDF is a 24 port 3Com 4400
data switch with a gapit fiber optic module for connection to the switch in the MDF.

Located inthe custodiatoomof the added restroom buildimgan additional REX cabinet
designated IDF. The IDF provides classroorh%P14 with phone and data connections.

Located n the IDF is a 24 port 3Com 4400 data switch with a gigabit fiber optic module for
connection to the switch in the MDF.

Also located in this IDF is the Ruckus Wireless controller connecting the access points in rooms
P12, P14, and P15 to the campus néetwa an HP eight (8) port POE switch.
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Portable classrooms on the V@&8mpus have eight (8) data jacks available at four (4) locations

within the roomsThe newer portables have sixteen (16) data jacks available at four (4)
locations.

The VCSoccupies an office adjacent to the camptike building has a high speed internet
connection provided by Charter cable and provides the campus with Internet services via a

Cisco Router and Cisco four (4) switdhis building is connected via a copper cand is
fed from portable classroom P8.

Technical Support

Ventura Charter School does not havesda technical support. A local vendsrcontracted to
provide oncall serviceand weekly support visits.
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Campus Layout
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Web Maintenance

Website maintenance, troubleshooting and ongoing improvements are provided by
WackyPuppy Design, a web design company owned by a parent, Alison Bradley.

Most tasks and ongoing improvements loa $ite are provided by parent volunteers, via the
PC0s Web and Communications Committee.

Software
1 All school computers havdymantec End Point 11&htivirus software

1 Zangle Student Information System, a CSIS (California Student Information Services)
compatible solution, is used for management of student records.
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1 Administrators and Teachers will transition frobata Directorto Data Wise as a
student assessment data system

All computers are installed with XPro

Currently, only teacher laptops and geaB-8 computers have Microsoft Office
Professional

1 In Grades/-8, somecomputers have Adobe's Creative Design Saiftecluding Adobe
Acrobat 8 Professional, Adobe lllustrator, InDesign, Photoshop, and Photostudio
Grades 3 have Mavis Beacoheaches Tying

Quick Books

Office Professional 2007

See Section 3b for a complete list of all electronic learning resources

= =4

= =4 =4 -4

5(b) Describe the technology hardware, electronic learning resources, networking and
telecommunications infrastructure, physical plan modifcations, and technical support needed by
the districtds teachers, students, and admini
and Professional Development Components of the plan.

NeededJpgrades:

The connection between the offsite officeldhe MDF needs to be upgraded to a fiber optic
cable due to the distance between the building and the Administration MDF (exceeds 100
meters).

Switches on the VCS campus are still in need of upgrading. Some switches have been upgraded
to gigabit portspeed, but the majorigre still 200mb.

The newer portables have Ruckus wireless access points installed (Rm 12, 14, and 15). This
commercial grade access point should be provided throughout the campus to provide services to
all laptops, net books, dimobile devices.

As teachers and staff begin to use more web based products and services for instruction, the
need for higher network speeds will become more of a priority. Currently the provided Internet
connection speed from Charter is adequatéh®icampus. The current configuration of the
network and equipment should be analyzed for performance and reconfigured if necessary.
Based on changes to the network consideration should be given to a complete server reload.

NEEDED HARDWARE

1 UpgradedSwitches

1 Fiber Optic cabling

f The instructional computers 8-4" grade classroomeare older than 5 years and need to be
replaced. e School would like to establish a ratio of etm@necomputes for each 3
students ir8"-8" grade

1 Classooms ae currently using donated printers and there is a need to update/replace them.
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1 Development of equipment purchawdeasingplan that includes equipment rotation
recommendations. Minimum specs, techhswgpport, donation guidelines need to be
published orthe Schoolweb site and regularly refreshed.

Hardware Needs

Ventura Computer| Computers | Connected| Connecte Other Computer Other
Charter sNow in to be to Internet dto hardware | hardware to| hardware
School each acquired by| now in Internet now be acquired to be
2016 each by 206 by 206 acquired
by 205
Grades K2 Teacher 25 tablets each 2 27in each Donated Microphones 2 tablet carts
(6 classrooms) | laptop- 162 printers for recording
with tablets
Lenovo Document
ThinkPad Camera,
SL500 mounted LCD
Projector
Nexus10
Android
Tablet
Grades 34 S 25 netbooks | 12 27in each Donated Microphones | 3 netbook
(4 classrooms) 6-82 5YrS | gack100 108 printers for recording carts
old Document with tablets
Compagq Camera,
(HP) or mountd LCD
Dells (17) Projector
Teacher
laptop
Lenovo
ThinkPad
SL500
Nexus10
Android
Tablet
Grades-6 Netbook cartf 3 0 a dd 8| 32 32 Donated Microphones | netbook cart
(3 classrooms) | with 30 netbooks printer for recording
Asus Document with tablets
(eeepcl025c¢ Camera,
-atom mounted LCD
n2600) Projector
Teacher
laptop
Lenovo
ThinkPad
SL500
Grades 73 36 Compaq | 36 netbooks | 45 45 Printer Microphones | netbook cart
nc6220 for recording
laptops with tablets
Learning Centel| 8 desktops 10 10 Microphones | -
(Dell) Document for recording
1 laptop 4 desktops Camera, with tablets
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mounted LCD
Projector
Homeschool 3>3 VIS 5 netbaks 3 10 Samsung 0 -
Classroom printer/
old scanner
Office 2 Acer 2 laptors 4 4 1 networked
Veriton copierprinter/
L460 scannelplus
3-Admin one in Room
laptops 10)
Lenovo
ThinkPad 1 Dedicated
SL500 Data Director
scanneRm
10)
Total to be 50 Tablets 344 13 5 netbook
Acquired: 171 Netbooks microphones | carts
2 tablet carts

Software Needs

l

1
1
1
1

Backup: Combination offsite and onsite backup system

Maintain school annual software licenses

Upgrade operating system and productivity software to current versions
Evaluate and purchase curriculum software that supports content standards
Provide Resourcetudents access tile WordQ program that provide spdeteedback
and word prediction while using tekbsed programs including Microsoft Word, Seott
Foresman Digital Path, and Internet Explorer

Continue and expand use of Internet filtering through County services
Evaluateand expandhe use of Dat&lViseas @ assessment tool

Adobe Acrobat Pro 9 for creating fillable pdf forms

Technical Support

T

T
T
T

Continue to contract IT support to provide timely maintenance of all network
infrastructure issues

Continue to maintain a complete inventory of all hardware and saftwa
Continue to provide timely repair and upgrade of existing hardware
Expand IT support to include two days on site visits per vasdkinding permits

The Technology Committee will conduct an annual review of the School's telecommunications
and infrastratureneeds including servg, switches, hubs, and routers, and conduct an extensive
review at the end of the third year of the plan to address-eaig eequirements.

5.c. A School replacementupgrade policy for hardware and software will be
implemented. Hardware and software, infrastructure, and technical support needs will be
identified, procured, and deployed as funding permits (see section 5b for specific needs).
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Implementation Plan and Benchmarks

June 30, 204 The Technology Committesill create a draft replacement policy

June 30, 208 The TechnologgCommitteewill submit a draft replacement policy to th
Board

November 30, 2. | Board will approve theolicy.

Quarterly The Technology Committee will monitor and evaluate the School's

networkhardware, security, support, and software to make
recommendations to the Board for replacements and upgrades.

Each Spring The Technology Committee will identify sufficient funding to support
computer replacement and needed upgrades of infrastructuohe/ane
and needed applications.

Ongoing The Director of Operations will implement the purchase of necessary
infrastructure, hardware, software applications.

Ongoing Upgrade OS and productivity software

Ongoing Upgrade classroom equipment (presentasigsiem, printerstc)

Ongoing Purchase computers to improve student to computer ratio

Ongoing Maintain licenses, evaluate and purchase ELRs that support content

Ongoing Continue timely IT support

5(d) Describe the process that will be used tmonitor Section 5b and the annual benchmarks and
timeline of activities including roles and responsibilities.

Monitoring Ventura Charter School's progress toward meeting the curricular and professional
development goals in the areasrdfastructure, halware, technical support and software usage
will be ongoing.
1 The Directors of Education and Operatiovi$ monitor site progress and report to the
Board at least twice a year.

1 Ongoing evaluation of teacher and administrator technical needs as evidgiiced b
proficiencysurvey.

1 Technology Plan and updated plans featured oS¢heolweb site

SECTION 6: FUNDING AND BUDGET

6(a) List established and potential funding sources.

As a small charter school, we receivgemeral purposklock grant and ar categorical funds

are limited. Wecurrently do nogjualify for Title | funds or receive funding available through
the Consolidated ApplicatiorOur Parent Teachers Council raises funds throughout the year
with donation pledges and several fundrais€ngy contribute approximately $50,000 annually
to the School's general fund. There is a need to seek additional fundraising goormggs
grants and foundational giving programs.
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Expense Type/Funding Source

Code Description Existing Annual | Potential New | Annual
Amount Sources Amount

A Administration Gen Fund In Kind E-Rate

B Building and Facilities | Gen Fund In Kind

C Categorical Art, Music 4000 Federal Funds 1000

CH Classroom hardware | Gen Fund 20,000 20,000

Cs Classroom software Gen Fund 1000

G Grants 2000 5000

IH Infrastructure Gen Fund 500 5,000
hardware

IS Infrastructure software | Gen Fund 2000

L/W LAN/WAN Budget Gen Fund 3000 E-Rate 2400

M Maintenance and Gen Fund 4000 Gen Fund 20,000
Support

T Training PTC 6000 1000
TOTAL 40,500 56,400

The Director of Operationss responsible for grant writing, budget development and allocation
of funds to implement the goals set by the Board. Diector of Operationsattends
workshops to stay current diunding prograns andconsults with its backffice service
provider and th€ounty Office of Education about the state funding levels.

The School will look to CTAP and Ventura County Office of Educatido provide cost
effective staff development, advice on hardwanel software purchases and to help train our
staff.

An important source of fundinfipr our school is donations from parents. Heaent Teacher
Council donates abou®68,000annually to the schoolA portion of thesdunds can either go
directly towad Technology support or caoover other items, freeing other funds for
technology. The Committee will evaluate the options for leasing vs. purchasing equipment.

6(b) Estimate annual implementation costs for the term of the plan.

As funding is so limiégd and unpredictable, the budget plan is designed to project total costs of
thethreeyear plan.

Categ | Description Item/category| Estimated | Amt | Total Total Total Total
ory Cost annual cost or Cost Cost Cost
% Yrl Yr 2 Yr3
Erate
1000 | Substitutesdr staff | 6 @ $100 x 3 $600 $600 $600 $600 $1800
development years
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3000 | Benefits @11% $66 $66 $66 $66 $198
4000 | Projectors 2 @ $00. $1,200 $1200 $1,200
4000 | Document Cameraj 2@ $00 $400 $400 $400
4000 | 171Netbooks 75 @$455 $77,805 $25,935| $25,935| $25,935| $77,805
4000 | 7 carts $1800 $12,600 $4,20 $4,200 $4,200| $12,600
4000 | 50 Tablets 50 @$550 $27,500 $9,167 $9,167 $9,167| $27,501
4000 | Laptops 9 @ $1,000 $9,000 $3000 $3,000 $3000 $9,000
4000 | Microphones 13@ $200 $2,600 $2,600 2,600
4000 | Printers 11 @ $450 $1,238 $1,238 $1,238 $1,238 $3,714
4000 | Software $1,667 $1,667 $1,667 $1,667 $5,001
5000 | Staff Development| 12 @$2,000 $1,000 $1,000 $1,000| $22000| $24,000
5000 | Tech Support/ Annual $60,000 $60,000| $60,000| $60,000| $240,000
Computers Contract for
lday/week
5000 | Tech Support As needed $2,000 $2,000 $2,000 $2,000 $6,000
Phones
5000 | Website support Partially $1,500. $1,500 $1,500 $1,500 $4,500
donated by
parent
TOTAL $152,646 $114,573| $110,373| $131,373| $356,3D
6(c) Describe he di ctds replacement

There is ndormal Repla@ment Plan currently in effectges 5¢ for goal ahimplementation
plan), however we are developing one. Current practice is to deem equipmenedbtudet
cost to repair exceeds more than half the replacement cost.

6(d) Describe the process that will be used to monitor Ed Tech funding, implementation

costs and new funding opportunities and to adjust budgets as necessary.

The Directors of Educatio and Operationsvill develop an annual tedology budget at the

beginning of each fiscal year based on the needs detailed in the Technology Plan in order to

meet the School's curricular and professional development objectives. Theyeséhttheir
recommendations to thBudget Committee for recommendation to the Board.

All technology related professional development, software, and hardware requests will be

submitted to the Directors to be assedsedlignmentwith the guidelines of this plan which

support our curricular and professional development objectives as well as for compliance with
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School standard specifications for hardware. Requmeatsalso be reviewed by thEeachers'
Council and/or theélTechnology Committe¢o ensure alignment with theclsool's technology

goals.

The Director of Operations, Business Services Authority, andSbkool'sChief Financial
Officer areresponsible for monitoring all aspects of the budgad will meet to assess the
School's funding statusAs a result of thes meetings, @ri-annualreport will be produced to
detail the progress of technology expenditures.

Benchmarks

By June annually

Process

The Directors developechnology budget as part of the annual budget

January annually

The Director reports to Bodwon progress of funding and status of budget

Goal Implementation Responsible Timeline Monitoring and
Plan/Activities Position Evaluation Activities
6.d. Prepare annual Tech Directors May/June Budget document
budget to implement the amually
Tech Plan goals and
activities
6.d. Report/update progress | Directors January annually | Minutes of meetings
of the annual Tech
budget
6.d. Update tech funding as | Directorof Ongoing Budget documents
new dollars are availablg Operations
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SECTION 7: MONITORINGMD EVALUATION COMPONENT
CRITERIA

7(a) Describe the process for evalwuating the
teaching and learning

To monitor adequatgl t he s chool pragiess inwutilizing téchnology ealsdor |
teaching and learng, data will be collected in the following areas:

Annual i ncreases i n t e toigeatscbhnologgsuigyo !l ogy pr
Annual increases in teachersd use of technol
St udent s 6producinggrojecss sitilizigtechnology

Studentsd progress in acquiring technology |

Annual maintenance and infrastructure upgrade activities;
Annual increase in parent participation/usage of school website;
Adequacy of Tech Support.

= =4 =8 -8 -9 _-9_-9

7(b) Schedule for evaluatinghe effect of planimplementation.

The Technology Committee will meet at least quarterly, or more frequently as needed, to
monitor and eval uadgessinmplentntihgdhe TegchsologwP&am. ahel pr
Committee will stay active and in tduwia email to address issues that arise between meetings

to determine if any action is necessary.

7c Describe the process and frequency of communicating evaluation results to tech plan
stakeholders.

TheDirectors of Education and Operatigm®vide areport of the progress toward meeting

stated goals and benchmark® nt hl'y t o the school 6s board of
public. Thisis conjunction with the budget development in May/June and the semi annual

report in January. Changes suggestedata and fundingreexamined and implemented as a

result.

May annually The School Directors presedata and summary of progress toward mee
goals at staff, SSC and Board meetings.

January annually | TheSchool Directors gather data and presesttus report to stafRTC
and Board.

Ongoing Modifications of the plan and activities are made based on the data
gathered, funding available and changing priorities.
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SECTION 8: ADULT LITERACY COLLABORATION

Ventura Charter School does moirrentlyprovide opportunities fomdultliteracy. However,
the local school district offets variety of adult and continuinglecation programscluding
adult literacy and GED, Career/tech education, B&dL citizenship programs. Additionally,
Ventura Communiyt College offers many courses and classes to support adult literacy.

Ventura Charter Schoa$ willing to consult withlocal adult literacyprovidersandwould be

open to discussingvays in which we might collaborate to maximize the use of technology.
Sud collaboration could include outreach, facilities for classes, and use of equipment.
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SECTION 9: EFFECTIVE, RESEARGBASED METHODS,
STRATEGIES, AND CRITERIA

9(a) Summari ze the relevant research and desc
and professional development goals.

As expressed in the Technology Plan Overvigentura Charter School's goal for technology is
to provide students with the essential learning skills needed in treeRfury. We encourage
students to inquire, think critittg, and seek knowledge to make r@abrld connections in the
global community.Our first curricular goal is that "All teachers will use technology resources
to achieve grade lev€lommon Corétandards through projebased learning.”

A growing body ofacademic research supports the use of prbj@eed learning in schools as a
way to engage students, cut absenteeism, boost cooperative learning skills, and improve test
scores. Those benefits are enhanced when technology is used in a meaningful way in the
projects.Because project learning is filled with active and engaged learning, it inspires students
to obtain a deeper knowledge of the subjects they're studying. Research also indicates that
students are more likely to retain the knowledge gained thriigyhpproach far more readily
than through traditional textboatentered learning. In addition, students develop confidence
and seHdirection as they move through both tebased and independent work. Project

learning is also an effective way to intatg technology into the curriculum. A typical project

can easily accommodate computers and the Internet, as walkasconferencingglobat
positioningsystem (GPS) devices, digital still cameras, video cameras, and associated editing
equipment(http:/www.edutopia.org/projedbasedearningresearch)

Educational technologieme an essential part of a 21st centturiculum. Applying
appropriategechnologies to instructional tas&shances learning of content standards and
promotesthe developmentf 21st century skilsWe canét possi bly know al
opportunities that will be available in 20 years, but we do know that in addition to empathy and
compassion, our students will need to master the new core subjeesivity, critical thinking,

problem solving, collaboration, selirection, communication, adaptability, leadership,

responsibility, productivity, accountability, and conflict resolution. These skills are not learned

by rote memorization and recitation found in the classroomssbémgeear. These skills will

only be developed with very high levels of learning challenges stemming from personal

interests and passions, working in teams collectively solvingaredd problems. Our students

have access to information at their fingestand no longer need to memorize disconnected

facts. 2% Century learning does involve technology but simply putting laptops on every
studentdos desk and hoping for good things 1is
our students receive dais staggering. By the year 2020, some estimate that the amount of
technical information in the world will double every 18 months. Our students need media

literacy skills-to learn to analyze, synthesize, and evaluate the information they receiderin or

to gain meaning and knowledge.
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"Communications technologies facilitaterigig and receiving feedback aatlow students to
progressively revise their woikall instructional strategies that have beéown to enhance
learning. To d & didital toolsmakeit possible to expand the walls of the classnand enable
the integration ofesource$ scientific data, library collections, videand film archives from
across the globe into the curriculum. As noted earlier, instructiofeduates real wdaa
contexts facilitates the trafer of learning from school tde. Digital communications make it
possilbe to bring in wisdom and liveelxperience of people in the community, aslaslexperts
from the worlds ofciencepusiness, government and higleducatiori and thus, bring life to
learning” (Partnership for Z1Century Skills,2007).

In a five-year study, researchers at SRI International found that techrosigy students in

Challenge 2000 Multimedia Project classrooms outperformedauatmology-using students in
communication skills, teamwork, and problem solvifige Multimedia Project involves

completing one to four interdisciplinary multimedia projects a year that integrateodel

issues and practiceshe Center for Learning in Tecblogy researchers, Penuébrbak,

Yarnall, and Pacpaco (200fbund increased student engagement, greater responsibility for
learning, increased peer collaboration skills, and greater achievement gains by students who had
been labeled low achievers.

Theproject conducted a performance assessment designed to measure students' skills in
constructing a presentation aimed at a particular audience. Students from Multimedia Project
classrooms outperformed comparison classrooms in all three areas scoredrbhieesaad
teachers: student content, attention to audience, and dé&igron Valley Challenge 2000:

Year 5 Multimedia Project Repoitlarch 2007).

Our goal for professional development states thdt staff will develop the proficiencies to
utilize and integrate technology in the classroom to engage students ¢eiiry learning in
alignment with the Common Core standards. o

A review of the research (Beek H. J., & Riel, M. M.2000)observedhatteachers who

regularly interacted with thepeers and who also train other teachers tend to involve students in
communication, producing, and presenting ideas using compaterghat teachers who work

in a collaborative settinggho share their work with others in the field are much more likely to

place their students in leadership roles in the classroom. These teachers encourage collaborative,
projectbased learning in which students are required to make presentations to their peers.

Project learning requires a shift in thielgparadigm of théeacher as the "sage on the stage” that
seesstudelts as empty vessels to be filléd@eachers need to see themselves as facilitators of
learning-both the students' and theirowhoday 6s technol ogy, offers ¢
new, highly effective toolthey can use to learn on their owifrom the Internet with almost all

the information, to search and research tools to sort out what is true and relevant, to analysis
tools to help make sense of i1t, tygofwmeaedie,dti on t
social tools to network and collaborate with people around the world. And while the teacher can

and should be a guide, most of these tools are best used by students, not Teadesiogy

does not, and cannot, support the old pedagotgllofg/ lecturing, except in the most minimal

of ways, such as with pictures or videos. I n
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paradigm, adding technology, more often than not, gets in thé {iBrgnsky, "The Role of
Technology in Teaching drthe Classroom Educational Technolog\Nov-Dec 2008).

A study by Grunwald, P. & Associates, & Rockman (2002) found a variety of perceptions about
teacher technology integration which suggests that additional research needs to be done on what
constituts effective integration, what skills teachers need, and how to assess technology
integration competence. The authors recommend that schools invest significantly in
professional development for site administrators and teachers in order to support teachers
learning to integrate the Internet with regular classroom instruction and new forms of
assessment,

Effective staff development strategies provide for kgmgn learning, ossite guidance, peer
collaboration, and involvement of teachers in planning then learning of technology
integration. In a review of research on staff development for technology ins€@radler &
Cradler, 1995jound significant fators in effective staff development to be:

1 Development of school and classroom level technology plans by and for teachers.
Understanding of ways to integrate technology into education reform.
Teacherawareness of effective technology applications.

A social network of other technologysing teachers.

Availability of teachemmentors or other peer support.

Involvement of principals and other administrators in the planning and training.
Development of the knowledge to critique and select technology apptisatio

Adequate time and increased opportunity for staff development and technical assistance.
Awareness of and access to educationally relevant technblsgd programs.

Opportunities for educators to communicate with peers in other schools and at
conferenes.

=4 =4 =4 =4 4 -4 -4 - -4

Professional development plan as outlined in section 4 provides for all of these dadtoril
serve to meet the needs of our staff.

VCS seeks to use technology appropriately in the early childhood year2.of¥hile teachers
regularly use techology to enhance learning experiences with digital cameras, recorders,
document cameras, and projectows, the past, we have not introduced formal computer
instruction until third grade. However, as technology has evolved over the past fivetlyears,
staff soughtguidance from the National Association for the Education of Young Children
(NAEYC), which adopted gosition statement idanuary, 2012This statement declared that
technology and interactive media are here to stay and are tools that canepesfactive
learning and development when they are used intentionally by early childhood educators, within
the framework of developmentally appropriate practice to support the learning goals for
individual children.

Use of computers with older studensssupported by the findings of Educational Testing
Services researcher, Hardldenglinsky (1998) who found thatf computerswere used with
realworld applications, such as spreadsheets, or to simulate relationships or changing variables,
student achievemémcreased. Data were drawn from the samples of 6,227 fourth graders and
7,146 eighth gradersTo the extent that the primary benefit @dmputers lies in applying
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higher order skillsthere may not be muabpportunity to benefifrom using computerbefore
middle schoolIn conclusion,technology advocatesere correct in assertingpat technology
can bebeneficial to studeriearning. Used properly, technology can léadyains in academic
achievement and positiveigfluence thesocial environment ahe school, reducinggacher and
studentabsenteeism and increasingrale. Yet it ismportant that the scopa technology in
schoolsbe limited to those areaghere it provides benefitand reduced iareas where it does
not. Thus the notionf technolg@y as a substitute for conventiorfalms of instructionpften
hoped for bytechnology advocatesnd dreaded by technologyitics, may overstatéhe case

for technologyuse.”" We are interested in using technology not for its own sake, but with
thoughtfulconsideration as to its appropriateness as a tool for student learning.

Our goal is tautilize technology to make teachers aliréctorsmore accessible to parents.
When schools build partndrips with families that resportd their concerns and honoretin
contributions, they are successful in sustaining connedtiaare aimed at improving student
achievement. (Henderso,New Wave of Evidence The Impact of School, Family, and
Community Connections on Student Achieven2®d2)In schools where tehersreported

high levels of outreach to parents, test scorew @t a rate 40 percent highiean in schools
where teachers reported low levels of outre@ntestudy shows that if schools fullgapt
well-designed practices tngage familiesheirsttd e nt s 6 test scores tend
improves (Epstein et al.\Shaver and Wallg1998) studied the effect dftle | Parent
Involvement on Student Reading and Mathematics Achieveniédrgy found that students whose
parents were more highly iolwed were more likely to make gains in both reading and math than
children of lesdnvolved parents. This was true for children from all income and education levels.

From their research Dauber and Epstein (1989) reported that most parents want to \wnow ho
they can help their child at home and how they can be involved in their dudldtstionand

wish to be kept informed about school programs. They found that most parents who work or
have other responsibilities cannot come to the school building durenday for meetings or
workshops. But parents did report that they could use the information from workshops at other
more convenient times in other formats such as newsletters, computer messages, vidkos, etc.
is our goal to utilize the school websiteenhance communication between home and school.

Note: Some of the above research references were obtained from Center for Applied Research
in Educational Technology (CARET) on the International Society for Technology in Education
(ISTE) website, where mumber of recent and informative research studies related to the impact
of technology on teaching and learning are featured.

9(b) Describe the districtds plans to use tec
curriculum with rigorous academic couses and curricula, including distancelearning
technologies.

Ventura Charter School is a smal&charter school and as such hasymvadopted the use of
distance learning for individual studentd/e do have a growing éimeschool program with a
current enrollment of70 students. Distance learning is something that we may utilize with these
studentsn the future
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Our 6™-8" grade inschool students engage in a variety of projects which may support the use of
distance learning technologies in theufgt All software purchased and used will Galifornia
Learning Resource NetwofXLRN and/or state approved as meetigmmon Corétandards

and/or aligned to the standards.

Some of our teachers utilize the Internet as a resautbe classroom taream appropriate

images and videos. Additionally, administrators and some staff have participated in online
web-based conferences, workshops, and webinars for the purposes of training. This is an area
for growth outlined in section 4b on ProfessionaVv&epment.

We will continue to work with Ventura County Office of Education to identify best practices of

rigorous academic curricula, including distance learning, to incorporate in our academic
programs.
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Appendix A--
The Website: VenturaCharterSchoolorg
Site Technology

The Ventura Charter School website was developed within Joomla, a free, opsaurce
content management system, a wedupported databasedriven website platform designed
to be flexible enough to allow adding more features as the sch@wows, such as social
networking, allowing and managing usefgenerated content (text, images, videos), e
commerce, forums, multiple blogs, ratings, and much more. The site was launched in
summer, 2009, as a rich, useful, informational site that currentlyncludes the following
features:
9 Information from the School
o Programs pages
Admissions information
School calendar & events list
Announcements/Reminders
News & Press pages
Special Thanks section
Occasional messages from the Directors and our Schoob&d
School Policies
Documents & Forms
Online signups for Snack, Thanksgiving Day Feast, Earth Day Volunteer
rotations, PTC Committees
o Online Donations to the school, and for the Trasta-thon
1 Individual Classroom pages. Each one has:
o0 Teacher 6s tBdcleg pobtweekly letters)
Class calendar & events list
Photos & Videos section
Resources
Recommended books list
Wish list
Homework
Polls
o Contact info
1 Private passwordprotected area for parents, teachers & staff only:
o Community Members
A Parentsi every parent has their own unique login name and
password
A Teachers
A Staff
A Each community member has a profile where they may share:

O O 0O 0O O O O O O

O 0O 0O o o o o
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1 Photo section, where they can post photos
1 Contact info
o Community Classified Ads (similar to a private craigslist.com)
o Fundraisers
A Information on current fundraisers
A Contact info
0 Resources for Parents
A School Directory
1 Opt-in PDF directory of parent contact information
9 List of all community membersi displays contact information
if they want to share it, allows private nessaging
91 Directory of members on the map, with carpool users & folks
looking for a carpool
A The VCS Newsletter in PDF format
A Outdoor Education
o PTC (Parent Teacher Council)
A Welcome
A Upcoming Meeting
1 Link to Agenda
A Past Meetings
9 Links to previous meeting ayendas and minutes
A PTC Budget
A PTC Committeesi each committee has a signup form and an
informational page
A PTC Structure & Progress
1 User Help
o FAQs for Teachers, Staff and Parents, with video tutorials for common
tasks
1 Contact Us
0 School Contact Information
o Directory
1 Interesting Outside Events Calendar
1 Administrative User Manual

Web Hosting

The website is hosted within a shared hosting environment through SiteBitp://site5.com
a web hosting company.

Annual cost: $143.64
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Appendix C 1 Criteria for EETT-Funded Education Technology Plans
Il n order to be approved, a technology plan ne
following criteria:

1. PLAN DURATION Page in Example of Adequately Example of Not

CRITERION School Addressed Adequately Addressed
Plan

a. The plan should guide The education technology | The plan is less than
the distric plan describes the districts three years or more thg
education technology 5 use of education technolog five years in length.
for the next three to for the next three to five
five years. years.

2. STAKEHOLDERS Example of Adequately Not Adequately
CRITERION Addressed Addressed
Corresponding EETT 5

Requirement(s): 7 & 11
(Appendix F)

a. Description of how a The planning team Little evidence is
variety of consisted of representative included that shows
stakeholders from who will implement the that the district actively
within the school plan. If a variety of sought participation
district and the 5 stakeholders did not assist from a variety of
community-at-large with the development of th{ stakeholders.
participated in the plan a description of why
planning process. they were not involved is

included.
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technology to improve
teaching and learning by
supporting the district
curricular goals and
academic content
standards.

3. CURRICULUM Page in Example of Adequately Example of Not
COMPONENT School Addressed Adequately Addressed
CRITERIA Plan
Corresponding EETT
Requirement(s): 1, 2, 3, 6
8, 10, & 12 (Appendix F)

Description The plan describes the The plan explains

and student technology access availab| technology access in

access to technology in the classrooms, terms of a studefib-

tools both during the library/media centers, or | computer ratio, but doe

school day and outside o labs for all students and | not explain where

school hours. 6 teachers. access is availablesho
has access, and when
various students and
teachers can use the
technology.

Description of the The plan describes the The plan cites district

di strictos typical frequency and type| policy regarding use of

hardware and software tq of use (technology technology, but

support teaching and 6 skills/information provides no informatior|

learning. literacy/integrated into the | about its actual use.

curriculum).

Summary of The plan references other | The plan does not

curricular goals and district documents that reference district

academic content guide the curriculum and/o| curriculum goals.

standards in various 10 establish goals and

district and site standards.

comprehensive planning

documents.

List of clear goals and a The plan delineates clear, | The plan suggests how

specificimplementation specific, and realistic goalg technology will be

plan for using 11 and target groups for using used, but is not specifig

technology & support the
di strictds ¢
and academic content
standards to improve
learning. The
implementation plan clearl
supports accomplishing the

goals.

enough to know what
action neds to be taker|
to accomplish the goals
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List of clear goals and a | Page in | For the focus areas, the pli The plan sggests how
specific implementation | School delineates clear, specific | technology will be
plan detailing how and | Plan and realistic goals for usin¢ used, but is not specifid
when students will technology to help student; enough to determine
acquire technology and acquire technology and what action needs to by
information literacy 12 information literacy skills. | taken to accomplish thg
skills needed to succeed The implementation plan | goals.
in the classroom and the clearly supports
workplace. accomplishing the goals.
List of clear goals and a For the focus areas, the pl{ The plan suggestsow
specific implementation delineates clear, specific | technology will be
plan for programs and and realistic goals for usin¢ used, but is not specifid
methods of utilizing 13 technology to support the | enough to know what
technology that ensure progress of all students. | action needs to be take
approprate access to all The implementation plan | to accomplish the goals
students. clearly supports

accomplishing the goals.
List of clear goals and a The plan delineates clear, | The plan suggests how
specific implementation specific and realistic goals| technology will be
plan to utilize technology for using technology to used, but is not specifig
to make student record support t he |enoughtoknow what
keeping and assessment 16 student recordteeping and | action needs to be take
more efficiat and assessment efforts. The | to accomplish the goalg
supportive implementatio plan clearly
efforts to meet individual supports accomplishing the
student academic needs. goals.
List of clear goals and a The plan delineates clear, | The plan suggests how
specific implementation specific and realistic goals| technology will be
plan to utilize tebnology for using technology to used, but is not specifig
to make teachers and facilitate improved twe enough to know what
administrators more 17 way communication action needs to be take

accessible to parents.

between home and school
The implementation plan
clearly supports

accomplishing the goals.

to accomplish the goals
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List of benchmarks and g Page in | The benchmarks and The benchmarks and
timeline for School timeline are specific and | timeline are either
implementing planned Plan realistic. Teachers, absnt or so vague that
strategies and actiues. administrators and student it would be difficult to
implementing the plan can| determine what should
10-17 | easily discern what steps | occur at any particular
will be taken, by whom, time.
and when.
Description of the The monitoring process is | The monitoring process
process that will be used described in sufficient is either absent, or lack
to monitor whether the detail so that who is detail regarding who is
strategies and 10-17 responsible, and what is | responsible and what is
methodologies utilizing expected is clear. expected.
technology are being
implemented according
to thebenchmarks and
timeline.
PROFESSIONAL Example of Adequately Example of Not
DEVELOPMENT Addressed Adequately Addressed
COMPONENT
CRITERIA 19
Corresponding EETT
Requirement(s): 5 & 12
(Appendix F)
Summary of the The plan provides a clear | Description of current
teachersd a summary of t]levelof staff expertise
administrator8 cur r and admi ni st|istoogeneral orrelateg
technology skills ad 19 technology skills and need| only to a limited

needs for professional
development.

for professional
development. The findings
are summarized in the plar
by discrete skills to
facilitate providing
professional development
that meets the identified
needs and plan goals.

segment of
teachers and
administrators in the
focus areas or doemt
relate to the focus area
i.e., only the fourth
grade teachers when
grades four to eight are

the focus grade levels.
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List of clear goals and a | Page in | The plan delineates clear, | The plan speaks only
specific implementation | School specific and realistic goals| generally of
plan for providing Plan for providing teachers and| professional
professional administrators with development and is nof
development sustained, ongoing specific enough to
opportunities based on 28 professional development | ensure that teachers ar
the needs assement and necessary to iplement the | administrators will have
the Curriculum Curriculum Component of | the recessary training t
Component goals, the plan. The implement the
benchmarks, and implementation plan clearly Curriculum
timeline. supports accomplishing th¢ Component.
goals.
List of benchmarks and a The benchmarks and The benchmarks and
timeline for timeline are specific and | timeline are either
implementing planned realistic. Teachers and absent or so vague tha]
strategies and activities. 28 administrators it would be difficult to
implementing the planan | determine what steps
easily discern what steps | will be taken, by whom
will be taken, by whom, and when.
and when.
Description of the The monitoring process is | The monitoring process
process that will be used described in sufficient is either absent, or lack
to monitor whether the detadl so that who is detail regarding who is
professional responsible and what is responsible and what ig
development goals are 29 expected is clear. expected.

being met and whether
the planned professional
development activities
are being implemented in
accordance with the
benchmarks and

timeline.
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5. INFRASTRUCTURE, Page in Example of Adequately Example of Not
HARDWARE, School Addressed Adequately Addressed
TECHNICAL Plan
SUPPORT, AND
SOFTWARE
COMPONENT 30
CRITERIA
Corresponding EETT
Requirement(s): 6 & 12
(Appendix F)

a. Describe the technology The plan clearly The plan includes a
hardware, electronic summarzesthetechnology | description or list of
learning resources, hardware, electronic hardware, infrastructurg
networking and learning resources, and other technology
telecommunications networking and necessary to implemen
infrastructue, physical telecommunications the plan, but there
plant modifications, and 34 infrastructure, physical doesnddbeanyg ¢

technical support needed
by the dist
students, and
administrators to support
the activities in the
Curriculum and
Professional
Development
Components of the plan.

plant modifications, and
technical suppomroposed
to support the
implementation of the

di strictds C
Professional Developmé
Components. The plan als
includes the list of items to
be acquired, which may beg
included as an appendix.

real relationship
between the activities i
the Curriculum and
Professional
Development
Components and the
listed equipment. Futur
technical support need
have not been address
or do not relate to the
needs of the Curriculun
and Professional
Development
Components.
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and future.

b. Describe the existing Page in | The plan clearly The inventory of
hardware, Internet School | summarizes the existing | equipment is so generg
access, electronic Plan technology hardware, that it is difficult to
learning resources, and electronic learning determine what must b
technical support already resources, networking acquired to implement
in the district that could and telecommunication the Curriculum and
be used to support the 30 infrastructure, and Professional
Curriculum and technical support to Development
Professional support the Components. The
Development implementation of the summary écurrent
Components of the plan. Curriculum and technical support is

Professional missing or lacks
Development sufficient detail.
Components. The
current level of technical
support is clearly
explained.
List of clear benchmarks The benchms and The benchmarks and
and a timeline for timeline are specific and | timeline are either
obtaining the hardware, 34 realistic. Teachers and absent or so vague tha]
infrastructure, learning administrators it would be diffiault to
resources and technical implementing the plan can| determine what needs
support required to easily discern what needs | be acquired or
support the other plan be acquired or repurposed| repurposed, by whom,
components. by whom, and when. and when.
Description of the The monitoring process is | The monitoring process
process that will be used descriled in sufficient is either absent, or lack
to monitor whether the 37 detail so that who is detail regarding who is
goals and benchmarks responsible and what is responsible and what ig
are being reached within expected is clear. expected.
the specified time frame.
FUNDING AND Example of Adequately Example of Not
BUDGET Addressed Adequately Addressed
COMPONENT
CRITERIA 37
Corresponding EETT
Requirement(s): 7 & 13,
(Appendix F)
List of established and The plan clearly describes| Resources to implemer,
potential funding sources resources* that are the plan are not
and cost savings, presen 37 availableor could be identified or are so

obtained to implement the
plan. The process for
identifying future funding
sources is described.

general as to be useles
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