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Ventura Charter School of Arts & Global Education  Technology Plan 
July 1, 2013-June 30, 2016 

 

School Mission Statement: 

 
As a progressive school, we educate the "whole child" by addressing the cognitive, social, 

emotional, and physical needs of K-8 students.  We enable students to flourish through the use 

of innovative curriculum and instruction that empowers them to reach their innate intellectual, 

creative, and leadership potentials. 

 

It is the goal of the School's educational program to help students learn to think critically and 

creatively, solve problems, and to become academically competent, responsible, and productive 

members of the community. 

 

Charter School Overview: 

 

Ventura Charter School of Arts and Global Education (VCS) is one school serving 

approximately 320 classroom-based students and 75 homeschool students in grades K-8 the city 

of Ventura, California.  Ventura County Office of Education authorized the charter school 

which opened in September, 2006 and renewed the charter in 2011.  The School is housed on 

the campus of a west-side Ventura Unified School District middle school under the provisions 

of Prop. 39.  The charter school occupies 16 portable buildings. In addition, the School rents a 

small residential home adjacent to the campus for additional office and storage space. 

 

VCS has a parent volunteer/participation requirement of four hours per week to support teachers 

in the classroom and with school events and fundraising efforts.  The home-school connection is 

strong and is supported by a highly functioning interactive school website which gives parents 

access to all School activities.  Ninety eight percent (98%) of our families have internet and 

computer access at home and the majority of the School's parents have average to high 

technological skills. 

 

Classrooms are multi aged combination grades except Kindergarten.  . Keyboard instruction is 

introduced in third grade and each 3-4 grade classroom has 6-8 computers for student use.   

Students in the two 5-6
th
 grade classrooms share a cart of 30 new netbooks. Students in 7

th
 /8

th
 

grade have one-to-one laptops that are approximately five years old. 

 

¶ There are 13 full time teachers and two part-time teachers. The student/teacher ratio is 

16:1 in Kindergarten; 25:1 in first through eighth grade.   

¶ The School is administered by the Director of Operations and the Director of Education 

with support from an Administrative Assistant and an Office Manager.   

¶ The educational program is supported by a full time Resource teacher, a part time 

Speech therapist, Psychologist, Occupational Therapist, and four para-educators.   

¶ The School has ten English Language learners and approximately 25% of our students 

qualify for free/reduced lunch.   

¶ Approximately 8% of our students have special needs with Individual Education Plans.   
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¶ The School API has ranged from 801-851 in its first six years.   

¶ Food service and maintenance is contracted out. 

 

As of March 6, 2013 School demographics are as follows: 

 

Student Ethnicity  

American Indian/ 

Alaskan Native 

2% 

Asian 2% 

African American 2% 

Filipino 2% 

Pacific Islander/Guamanian 1% 

Hispanic 25% 

White 67% 

 

 

Programs 

Free/Reduced 

Lunch 18% 

GATE 6% 

Independent 

Study 19% 

Special Ed 5% 

 
School Technology Vision 

 

Ventura Charter School's goal for technology is to provide students with the essential learning 

skills needed in the 21
st
 century.  Our students need to develop information skills that will 

enable them to use technology as an important tool for learning, both now and in the future.  We 

encourage students to inquire, think critically, and seek knowledge to make real-world 

connections in the global community. 

 

Technology can make it possible for students and teachers to have access to information 

resources and learning experiences tailored to their prior knowledge and experience.  It also 

adds value to learning by providing tools and information that make it easier for teachers to plan 

effective ways of motivating and engaging students. 

 

 

 

 

 

 

 

Highest Parent Education 

Level 

Not a High 

School 

graduate .078% 

High School 

Graduate 4.16% 

Some College 32.99% 

College 

Graduate 38.48% 

Post Graduate 

School 22.60% 
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SECTION 1: PLAN DURATION 

 
This is a Comprehensive three year education technology plan covering the period from July 1, 2013 to 

June 30, 2016.  This plan is a revision of our original plan and also serves as our approved e-rate plan, 

with a thorough review at the end of the third year of this plan. 

 

SECTION 2: STAKEHOLDERS 
 

Technology Planning Team and Stakeholders:  

 

The Board of Directors who approved the plan: Dave Cook, Sara O'Conlon, Beckie Willhite, 

Patty Turnage, Stan Hodson, and Tracey Reineke. 

 

The Teachers' Council who assessed current technology use, available technological tools, and 

curricular goals that can be supported by technology and future technology needs and who all 

participated in a proficiency survey:  

Laura Bingham, Annie Brokish, Allan Viscarra, Francine Taran-Freund, Nitin Anand, Bethany 

Ellis, Jessica Murphy, Ashley Johnson, Terri Hooson, Karen Mercer, Chris Peña, Shelly 

Ballmer, Christi Sandbach, and Erin Looker. 

  

Director of Education who shared site technology goals and needs and assessed current uses of 

technology: Lisa Hildebrand. 

 

Director of Operations who coordinated input from all School stakeholders and drafted the plan: 

Mary Galvin. 

 

Classified Staff who provided site specific data and administrative technology needs: 

Shawndara Brady, Administrative Assistant, Annamarie Espinosa, Accounting Assistant, and 

Mary Neathery, Office Assistant. 

 

Parents who provided suggestions as to technology needs, expectations, and possibilities:  

 

Students who shared current use of technology at home and school, current needs, and future 

expectations. 

 

County Technology Specialist who provided training, support, and assistance with the plan: 

Dana Greenspan. 

 

Local Business Owner who provided input for standardization of hardware, software, and 

network infrastructure, outlined maintenance and support issues and solutions: Indy Batra, MJP 

Computers. 

 

Technology Consultant who provided assistance with assessment of current infrastructure and 

future hardware and network needs: Doug Curwood 
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Receiving High Schools Shared expectations for incoming 9
th
 grade students: Ventura High 

School and Foothill High School. 

 

As a small school, Ventura Charter School has no information technology staff.  The team 

members perform multiple roles and represent a cross-section of the Schoolôs community.   This 

group worked from February, 2013 through April , 2013 to provide input and develop the plan.  

The entire staff has reviewed the plan and provided input, and both staff and the technology 

team will continue to monitor progress toward goals. The Plan was reviewed by the Board of 

Directors.   

 

 

 

SECTION 3: CURRICULUM 
 

3(a) Description of teachersô and studentsô current access to technology tools both during the 

school day and outside of school hours. 

 

Technology access is readily available to teachers at Ventura Charter School.  Each teacher is 

provided a new laptop with wireless internet connectivity on campus.  They are also allowed to 

use their laptops while working from home.  Teachers also have been issued Android tablets. 

Each classroom has a  document camera, projector, and computer speakers. They also have 

access to a school  digital and video camera, video conferencing equipment, and a TV/DVR 

player.  All teachers, staff, directors, and board members have email accounts and utilize the 

school website to facilitate communication between home and school.  Classroom happenings, 

activities, trips, and homework assignments are posted on individual classroom web pages.  

Each classroom web page also has the functionality for teachers to post calendar events, 

photographs, student work, conference sign up schedules; materials needed, and parent 

resources. 

 

The Office manager uses Zangle daily to record student attendance, and Teachers use Data 

Director to monitor data to drive instruction. 

 

 

Students have access to computers in the classroom and the internet during school hours.  There 

are eight computers in each 3
rd

 -4
th
  grade classroom that were new in spring, 2009 with flat 

screen monitors at a ratio of 1:4. There are 30 new netbooks in a cart shared between two 5
th
-6

th
 

grade classrooms so students have one to one when needed; The 7
th
-8

th
 grade classrooms have 

one-to-one laptops that are more than five years old.  98% of our students also have access to a 

computer and internet at home.  

 

 
3(b) Description of the districtôs current use of hardware and software to support teaching and 

learning. 

 

Ventura Charter School embraces an innovative project-based curriculum.  Teachers in grades 

K-8 weave Common Core standards into projects integrating all subject areas through inquiry of 
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real-world questions.  In 2012-13, the Board made a considerable investment in new technology 

for the school with the maintenance/replacement of laptops and Android tablets for every 

teacher/administrator; new document cameras  projectors, and speakers for every classroom; 

netbooks for the 5th-6
th
 grade; and maintenance/replacement of student laptops in 7

th
-8h grades.  

Every classroom is also provided with wireless internet access. 

 

 

The School has Microsoft Office for each teacher computer as well as for each student netbook; 

Mavis Beacon Teaches Typing for 3
rd

-8
th
 grade; and Adobe's Creative Design Suite for some of 

the 7
th
-8

th
 grade computers. The integration and development of technology skills into the 

curriculum is currently dependent upon the skill and interest of the individual classroom 

teacher.   

 

Ventura Charter School Directors utilize Survey Monkey to survey the technology proficiencies 

of the teaching staff as well as to disseminate an annual Parent Satisfaction Survey in order to 

continually evaluate School programs. 

    

Grades K-2 Teachers:  

¶ Use laptops and computer projectors to share online resources including videos with 

students when studying other countries and cultures, and for guest speaker slide shows; 

¶ Create PowerPoints for art studies and parent education nights; 

¶ Use television and DVD player to access art curriculum.   

¶ Use the overhead projector for free exploration of pattern blocks and geometry and for 

reviewing Standards Plus math and language arts lessons;   

¶ Make digital cameras available to students to create a classroom graphic alphabet 

scavenger chart;  

¶ Use headphones, tape players, and books on tape for student listening centers;   

¶ Use digital audio recorder to record students singing and copy to compact discs; 

¶ Use digital video recorders to record student skits and performances; 

¶ Use a karaoke music machine to promote literacy; 

¶ Use I-tunes to find songs relevant to current units of study; 

¶ Use CD/tape player for music; 

¶ Use digital stopwatch for community building games; 

¶ Maintain a class website for student and parent viewing at home with links and 

resources directly related to academic content; 

¶ Use QR codes to make links, text, student work, and other content available to parents 

and other adults; 

¶ Use iPhone and Nexus 10 tablet to record and photograph student work; 

¶ Plan to use tablet and Iphone to upload student work to portfolios; 

¶ Students using cassette and CD players to listen to audio books; 

¶ Students record audio on computer for Language Arts project; 

¶ Student writing samples scanned and uploaded online; 

¶ Students view online Google Presentations, Prezi, photos, videos, and other documents 

for projects; 

¶ Students listen to classical music while creating art; 
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¶ Students and teacher use document camera to display work; 

¶ Some students create audio/visual presentations for Star of the Week presentation. 

 

 

Grades 3-4 

¶ Use Microsoft Word for publishing student reports and stories; 

¶ Use classroom computers for student research; 

¶ Use Mavis Beacon for teaching keyboarding skills; 

¶ Use projectors for Standards Plus lessons in language arts and math, for teaching math 

concepts, for sharing exemplary work and for enlarging drawings for art; 

¶ Use document camera for Writers' Workshop, science lessons and experiment 

demonstrations; 

¶ Make and share power points on the projector for science, projects, and art; 

¶ Show videos on Youtube for projects; 

¶ Use document camera to share student and teacher work; 

¶ Students share information for their current events via document camera or PowerPoint; 

¶ Students type on computers two times per week using Mavis Beacon and Microsoft 

Word; 

¶ Students research on the Internet for projects (already stated above) 

¶ Soon, students will be creating a Powerpoint or Prezi. 

 

Grades 5-6 Teachers: 

¶ Use classroom computers for student research and writing assignments; 

¶ Use Adobe Photoshop for student-made PowerPoints and presentations; 

¶ Use document cameras, projectors for math and language arts; and science lessons; 

¶ Use headphones and CD/tape player for listening to books on tape; 

¶ Use Bose sound system for student musical and dramatic performances; 

¶ Use online, cloud based websites to demonstrate learning (Prezi, Google Docs, 

Flipsnack, etc.); 

¶ Use personal devices to complete school related tasks (the learning tool is always with 

them); 

¶ Access curriculum websites, including online games, assessments, and tutorials 

¶ Use overhead projectors for lessons; 

¶ Access primary resources on such sites as Library of Congress; 

¶ Explore a given theme doing internet scavenger hunts. 

 

Grades 7-8 Teachers:  

¶ Extensive use of Edmodo for assignments, grades, parent-school communication; 

¶ Extensive use of Google Docs, including teacher comments, revision history in writing, 

and direct connection to Edmodo so that assignments are crafted on Google Docs and 

uploaded to Edmodo, therefore creating a paperless trail; 

¶ Internet research; 

¶ Accessing student-produced libraries such as Thinkquest; 

¶ Accessing high school and college prep tools like MLA formatting websites; 

¶ Presentation skills using tools like Prezi, Google Presentation, Glogster, and Powerpoint 
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¶ Brainstorming tools like Wallwisher; 

¶ Multiple online resources for math (Glencoe, Khan Academy, etc.) Used for 

remediation, review, and making up absences; 

¶ Accessing multimedia content for instruction (i.e. Crash Course History, Youtube, 

Teachertube, etc.); 

¶ Presenting Internet Safety curriculum from Commonsense; 

¶ Accessing primary resources and accompanying lesson plans from Library of Congress, 

Docsteach, etc.; 

¶ Webquests, such as Questgarden; 

¶ Use document cameras for lessons, to display student work, analyze math errors in 

student work, etc.; 

¶ Video for presentations and learning; 

¶ Using personal devices for images, searches, emails, and as other tools;  

¶ One-to-one computers for students; 

¶ Every student has a school designated email account; 

¶ Students use chat functions on Gmail and Google Docs to collaborate online during both 

in school and out of school hours; 

¶ Accessing Spotify and other online music sources for music;  

¶ Accessing Flocabulary (rap music about historical topics); 

¶ Online flashcards on StudyBlue; 

¶ Piloting portfolios on Evernote; 

¶ Subscribing to RSS Feeds such as CNN Student News, a daily current event news show 

geared toward middle schoolers; 

¶ Some students have created their own websites as projects, and/or created their own 

blogs using platforms such as Wordpress. 

 

Coming soon: 

Designated list of apps to be downloaded on every studentôs Google Chrome account, such as: 

maps, timelines, graphing calculators, This Day in History, thesaurus, etc. 

 

The majority of teachers noted that they regularly use a wide variety of technology for 

professional and personal tasks, and that they believe the use of technology has improved their 

effectiveness as a teacher.  They would use more computer applications under the following 

circumstances: 

¶ Their computers/wireless internet functioned dependably and the software was made more 

available. This plan addresses the need to replace older computers in 3
rd

-4
th
 grade 

classrooms and to research and purchase more software. 

¶ They had professional development time devoted to identifying software applications 

related to incorporating Common Core Standards into engaging projects, especially in 

language arts, social studies and science. This plan addresses this need by offering teachers 

an opportunity to attend technology conferences such as CUE or ISTE. 

¶ They could identify websites for effective technology-integrated lesson plans.  This need is 

addressed in the professional development section of this plan.  
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3(c) Summary of the districtôs curricular goals that are supported by this tech plan. 

 

Ventura Charter School addresses all grade level Common Core standards published by the 

California Department of Education through integrated projects, with writing being a key focus 

area.  

 

The following Expected School-Wide Learning Results (ESLRS) were developed by the staff 

for WASC accreditation:   

 

Every Ventura Charter School graduate will be: 

¶ An Effective Empathic Communicator 
Able to read, write, speak, and listen with confidence and compassion. 

 

¶ A Critical Thinker  
Able to creatively and collaboratively solve problems and conflicts using flexibility, 

resourcefulness, and reflection. 

 

¶ An Active Participant in an Interdependent Global Community 
Able to demonstrate an awareness of and respect for diverse perspectives and to interact 

responsibly with the environment. 

 

¶ A Creative Student of the Arts 
Able to understand the role of art in society and to appreciate art both by others and as a 

means of personal expression. 

 

¶ A Lifelong Learner  
Able to engage and develop their interests in a continual pursuit of intellectual and personal 

growth. 

 

We provide a student-centered learning environment that incorporates a Common Core 

standards based curriculum where students can work both independently and cooperatively with 

others.  

 

Ventura Charter School's API scores have varied each year due to the small population of 

students being tested as well the number of our special needs students who take the test. Even 

so, the School's API scores remain higher than the local district API average. 

 

Teachers track student progress using multiple measures including STAR scores, benchmark 

tests, portfolios, and informal observation.  The School is using Data Director and will begin 

using Data Wise as the student information system in 2013-14. In addition to benchmark tests, 

STAR test data is entered and reports are generated and disseminated to teachers for review and 

reflection.   

 

VCS was granted a full six year term of WASC accreditation in 2011. 
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The following technology goals will support the School's curricular objectives: 

 

 

3(d) List of clear goals, measurable objectives, annual benchmarks, and an 

implementation plan for using technology to improve teaching and learning by supporting 

the district curricular goals. 

 

There is a need to incorporate Common Core standards in  project based learning with the use 

of technology to actively engage student learners. We desire for students to follow an inquiry-

based process in seeking knowledge in curricular subjects, and to make real world connections 

for using this process in their own lives. 

 

Goal 1-- All teachers will use technology resources to achieve grade level 

Common Core Standards through project-based learning. 
Objective 1:  

Students will be able to demonstrate creative thinking, construct knowledge, and develop 

innovative products and processes using technology in project based learning. 

 

Benchmarks 

June 30, 2014  

50% of students will use technology to apply existing knowledge to generate 

new ideas, products, or processes. 

June 30, 2015 75% of students will use technology to create original works as a means of 

personal or group expression. 

June 30, 2016 90% of students will use technology to create original works as a means of 

personal or group expression.60% of students will use models and simulations 

to explore complex systems and issues. 

 

 

Implementation Plan 
Goal 

# 

Implementation Plan/Activities Responsible 

Position 

Timeline Budget 

Source* 

Evidence and Evaluation 

Activities 

3.d. Staff development is provided for 

integrating technology into project based 

learning.  

 

School 

Directors 

Spring, 

2014 

T 50% of students will use 

technology to generate new ideas, 

products, or processes. 

 >  once a month/Inservice agenda 

3.d. Team researches and recommends 

resources to support integrating Common 

Core standards with project based learning. 

Team/School 

Directors 

Fall, 2014 A Presentation of findings to staff 

and recommendations for 

resources. 

 

3.d. Staff development is provided for 

integrating Common Core standards and 

technology with project based learning.  

 

School 

Directors 

Spring, 

2015 

T 80% of teachers utilize technology 

to integrate Common Core 

standards in project based learning. 

Observation, lesson 

plans/Inservice agenda 

3.d. Samples of student projects are collected at 

appropriate grade levels & evaluated 

Staff & 

Directors 

Spring, 

2015 

N/A 75% of students will use 

technology to create original 

works as a means of personal or 
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group expression. >  once a 

month. 

Artifacts  

3.d. Ongoing staff development is provided for 

integrating technology into reading/LA  

Staff & 

Directors 

Fall, 2015 T 90% of teachers utilize technology 

to integrate Common Core 

standards in project based learning. 

Inservice agenda 

Observation, lesson plans 

3.d. Teachers integrate technology into 

Reading/Language and Math lessons 

Staff Spring, 

2016 

N/A 100% of teachers utilize 

technology to integrate Common 

Core standards in project based 

learning. 

Observation, lesson plans, 

artifacts 

3.d. Samples of student projects are collected at 

appropriate grade levels & evaluated 

Staff & 

Directors 

Spring, 

2016 

N/A 60% of students will use models 

and simulations to explore 

complex systems and issues with 

technology.report/projects > 
once a month 

Student artifacts 

*Refer to Expense Type/Funding SourceðKey on pg.38 
3(e) List of clear goals, measurable objectives, annual benchmarks, and an 

implementation plan detailing how and when students will acquire the technology skill 

and information literacy skills needed to succeed in the classroom and the workplace. 

 

Information literacy has become more complex than using simple reference resources.  The 

amount of information available to our students requires that each individual acquire the skills 

to select, evaluate, and use information appropriately and effectively.  Ventura Charter School 

has adopted a continuum of technology proficiencies to guide and assess the  

introduction and development of technology proficiencies for all students.  

 

Goal 2-- Students will apply digital tools to gather, evaluate, and use 

information needed to succeed in the classroom and the workplace. 

 
Objective 1: 

Students will be able to locate, organize, analyze, evaluate, synthesize, and ethically use 

information from a variety of sources and media. 

 

Benchmarks 

June 30, 2014 70% of students will demonstrate proficiency in locating, organizing and 

analyzing information from a variety of sources and media. 

June 30, 2015 85% of students will demonstrate proficiency in evaluating, synthesizing, and 

ethically using information from a variety of sources and media 

June 30, 2015 90 % of students will demonstrate proficiency in evaluating and selecting 

information sources and digital tools based on the appropriateness to specific 

tasks. 
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Objective 2: 

Students in grades 2-8 will develop the skills and proficiencies necessary to succeed with online 

Smarter Balanced testing of Common Core standards. 

Benchmarks 

June 30, 2014 50% of students  in grades 2-8 will demonstrate proficiency in taking online 

Smarter Balanced testing 

June 30, 2015 75% of students  in grades 2-8 will demonstrate proficiency in taking online 

Smarter Balanced testing 

June 30, 2015 90% of students  in grades 2-8 will demonstrate proficiency in taking online 

Smarter Balanced testing 

 

Implementation Plan 
Goal 

# 

Implementation Activities Responsible 

Position 

Timeline Budget 

Source* 

Evidence and Evaluation of 

Activities 

3.e. Professional development focuses on 

how to integrate information literacy and 

technology proficiency into core 

curriculum and assess student   

proficiencies including how to take 

online tests  

Directors 

Staff 

Spring, 

2014 

G, T Professional development 

agenda and attendance sheet 

3.e. (K-8) Teachers implement the 

curriculum and grades 4-5 pilot Smarter 

Balanced testing. 

Staff Fall, 2014 N/A Lesson plans and other 

curriculum documents; 

observation 

3.e. 85% of students demonstrate technology 

and  information literacy  

Staff Spring, 

2015 

N/A Student work and assessments 

3.e. Continued professional development 

focuses on how to integrate information 

literacy and technology proficiency 

curriculum model into core curriculum 

and assess student  proficiencies 

including taking online assessments 

Directors 

Staff 

Fall, 2015 G, T Professional development 

agenda and attendance sheet 

3.e. Teachers continue to implement the 

curriculum and have students practice 

take online assessments. 

Staff Spring, 

2016 

N/A Lesson plans and other 

curriculum documents; 

observation 

3.e. 90%  of students demonstrate 

technology and  information literacy  

Staff June 30, 

2016 

N/A Student work and assessments 

*Refer to Expense Type/Funding SourceðKey on pg. 38 

 

 

3(f) List of goals and an implementation plan that describe how the district will address 

the appropriate and ethical use of information technology in the classroom so that 

students can distinguish from unlawful uses of copyrighted works, including the following 

topics: the concept and purpose of both copyright and fair use; distinguishing lawful from 

unlawful downloading and peer-to-peer file sharing; and avoiding plagiarism (AB 307). 

 

 

Goal 3-- Students in will understand human, cultural, and societal issues 

related to technology and practice legal and ethical behavior as it relates to 
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topics such as  copyright, fair use, plagiarism and the implications of illegal file 

sharing and/or downloading. 

 
Ventura Charter School seeks to ensure that students are using information technology in an 

ethical and appropriate manner.  The Board recently adopted a Childrenôs Internet Protection 

Act (CIPA) compliant, comprehensive Acceptable Use Policy which outlines the ethical use of 

technology, copyright, plagiarism, and file sharing for teachers, students, parents, and staff.  

Teachers will develop lesson plans and use digital resources on these topics so students learn 

about the concept, purpose, and significance of the ethical use of information technology. 

 

Objective 1: 
Students will advocate and practice safe, legal, and responsible use of information and technology. 
 

Benchmarks  

June 30, 2014 80% of students will demonstrate knowledge of the ethical use of information 

technology. 

June 30, 2015 90% of students will demonstrate knowledge of the ethical use of information 

technology. 

June 30, 2016 100% of students will demonstrate knowledge of the ethical use of 

information technology. 

 

Implementation Plan 
Goal 

# 

Implementation Plan/Activities Responsible 

Position 

Timeline Budget 

Source* 

Evidence and Evaluation of 

Activities 

3.f. Develop scope and sequence of 

Digital Citizenship grades K-8 

Directors 

Staff 

 

June 30, 2014 A Staff  meeting agendas 

3.f. Review Acceptable Use Policy 

with all staff, students, and their 

parents annually 

Directors 

Staff 

June 30, 2014 A PTC and staff meeting 

discussion/Meeting agendas 

3.f. Ensure that Acceptable Use 

Policy is distributed and signed 

by all students 

Directors 

Staff 

June 30, 2014 

& ongoing 

thereafter 

A Teachers' Council meeting 

agenda discussion 

3.f. Professional Development on 

CIPA and various Digital 

Citizenship curricula. 

Directors 

Staff 

June 30, 2014 

& ongoing 

thereafter 

A PD agenda & sign-in logs 

Staff  meeting 

discussion/meeting agendas 

3f 

 

Teachers assess student 

knowledge of ethical use of 

information technology 

Directors/ 

Staff 

June 30, 2016 A Student work, performance, and 

assessments 

*Refer to Expense Type/Funding SourceðKey on pg.38 

 

 

 

3(g) List of goals and an implementation plan that describe how the district will address 

Internet safety, including how to protect online privacy and avoid online predators (AB 

307). 

 

Goal 4--All Students will use technology responsibly and appropriately. 
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The proliferation of media in the 21st century brings exciting resources for our students as well 

as a great responsibility to use these resources safely.  Safe use of these resources is a priority 

for Ventura Charter School.  Students will be taught to practice Internet safety, including how to 

protect online privacy and avoid online predators. The Board recently adopted updated CIPA-

compliance Acceptable Use policy which will be reviewed annually with staff, students, and 

parents. 

 

School website filtering will continue to be monitored and updated to block inappropriate sites. 

 

Objective 1:  Students will demonstrate knowledge of how to practice internet safety 

appropriate to their grade/age level. 

 

Benchmarks 

June 30, 2014 75% of students will demonstrate knowledge of internet safety 

June 30, 2015 80% of students will demonstrate knowledge of internet safety 

June 30, 2016 100% of students will demonstrate knowledge of internet safety 

 
Implementation Plan 
Goal 

# 

Implementation Plan/Activities Responsible 

Position 

Timeline Budget 

Source* 

Evidence and Evaluation of 

Activities 

3.g. VCS Policy will be updated to 

reflect safety practices regarding 

new technologies annually 

Directors 

Technology  

Committee 

 

June 30, 2014 

& ongoing 

A Presentation to staff and Board 

Teachers' Council/Board 

meeting agendas 

3.g. Staff development on Internet 

Safety 

Directors/ 

Staff 

June 30, 2014 A PTC and staff  meeting 

discussion 

Meeting agendas 

3.g. Monitor and review available 

Digital Citizenship learning 

resources. 

Directors 

Staff 

June 30, 2014 

& ongoing 

thereafter 

A PD agenda & sign-in logs 

Staff  meeting 

discussion/meeting agendas 

3.g. Internet safety resources will be 

posted on the School website 

Directors June 30, 2014 A Website posting 

3.g. Students will exhibit legal and 

ethical behaviors when using 

information technologies 

Staff June 30, 2014 

& ongoing 

N/A Monitored by teachers  

Student performance 

3.g. 

 

Teachers assess student 

knowledge of ethical use of 

internet safety 

Staff June 30, 2016 

& ongoing 

N/A Student work, performance, and 

assessments 

*Refer to Expense Type/Funding SourceðKey on pg.38 

 

 

3(h) Description of or goals about the district policy practices that ensure equitable 

technology access for all students. 

 

It is our goal for all students to have equitable access to technology. There is a need to add up to 

two carts of 25 tablets for grades K-2; and four netbook carts of 25 for grades3
rd

-4
th
 and 7-8 

grades. Homeschool classrooms also need a  netbook/tablet cart.   The computers in the 

Learning Center need to be updated. Students in 5
th
-8

th
 grade currently have access to up-to-date 

computers in the classroom.  The School will progress towards lowering the student to 
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computer ratio to one to one in all our classrooms and to expanding a ñBring Your Own 

Deviceò (BYOD) policy. 

 

Goal 5-- Students will able to regularly and consistently use appropriate 

technology in all classrooms. 

 
Objective 1: Ventura Charter School will provide equitable access to educational and 

informational resources for all students. 

 

Benchmarks 
June 30, 20014 Lower student to computer ratio with new computers in K-2 grade classrooms 

by 80% 

June 30, 2015 Lower student to computer ratio with new computers in 3
rd

-4
th
 grade and 

Homeschool classroom by 80%. 

June 30, 2016 Increase access to new computers/technology for all students by 90% 

 
 

Implementation Plan 
Goal 

# 

Implementation Plan/Activities Responsible 

Position 

Timeline Budget 

Source* 

Evidence and Evaluation of 

Activities 

3.h. Review IEPs annually to ensure 

IEP goals and objectives are met 

and aligned with student needs for 

assistive technology--make 

purchases as needed. 

 

Directors/ 

Resource   

Teacher 

 

June 30, 2014 

& ongoing 

A, CH, 

CS, G 

Equipment in place for student 

use; monitored by Resource 

Teacher 

 

3.h. Purchase and place equipment in 

Resource Room 

Directors/ 

Staff 

June 30, 2015 CH, CS, 

G 

Equipment in place for student 

use; monitored by Teachers. 

3.h. Purchase and replace equipment 

in K--4th grade classrooms 

Directors June 30, 2015 CH, G Equipment in place for student 

use. 

3.h. 

 

Ensure accessibility for all special 

needs students  

 

Directors June 30, 2016 

& ongoing 

N/A Equipment in place for student 

use. 

*Refer to Expense Type/Funding SourceðKey on pg.38 

 

 

3(i) List of clear goals, measurable objectives, annual benchmarks, and an implementation 

plan to use technology to make student record keeping and assessment more efficient. 

 

In order to plan instruction and to gauge the effect of use of technology resources, Ventura 

Charter School teachers need the means by which to regularly review our studentsô progress in 

the mastery of Common Core Standards.  The School has been using, Data Director, in an effort 

to make student record keeping and assessment more supportive of teachersô efforts to meet 

student academic needs.  There is a need for a transition to Data Wise and staff training to 

access and utilize the data system effectively. 
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Goal 6-- Teachers will use and understand the value of a technology-based 

system to regularly assess and monitor student learning.  
 

Objective 1: Teachers will use Data Wise to track students' progress through mastery of 

Common Core Language Arts and Math Content Standards. 

. 

Benchmarks 

June 30, 2014 50% of teachers will use Data  Wise to track students' progress through 

mastery of Common Core Standards in Language Arts and Math. 

June 30, 2015 75% of teachers will use Data Wise to track students' progress through mastery 

of Common Core Standards in Language Arts and Math. 

June 30,  2016 100% of teachers will use Data Wise to track students' progress through 

mastery of Common Core Standards in Language Arts and Math. 

 

 

Implementation Plan 
Goal 

# 

Implementation Plan/Activities Responsible 

Position 

Timeline Budget 

Source* 

Monitoring and Evaluation 

Activities 

3.i. Staff Development in the use of Data 

Wise 

Directors/ 

Teachers 

June 30, 

2014 

T, G Professional development agenda 

and attendance sheets; 

Certificates of completion 

 

3.i. 50% of teachers use Data Wise to 

track studentsô progress. 

Teachers June 30, 

2015 

N/A  Student records  

3.i. Continued Professional  Development 

in the use of Data Wise 

Directors/ 

Teachers 

June 30, 

2016 

T, G Professional development agenda 

and attendance sheets; 

Certificates of completion 

 

*Refer to Expense Type/Funding SourceðKey on pg. 38 

 

 

3(j) List of clear goals, measurable objectives, annual benchmarks, and an implementation 

plan to use technology to improve two-way communication between home and school. 

 

Ventura Charter School maintains very close communication between teachers and parents. Due 

to the parent participation requirement of four volunteer hours per week at school, teachers and 

parents have a unique opportunity to discuss student progress and school events on an ongoing 

basis. In spite of this, we still find that communication between home and school is a challenge.   

 

We seek to further enhance communication regarding school events and student progress 

without using paper.  We have a school website with a public front and a private section for 

current families behind an individual login. The website has an Update page for current families 

that is updated and emailed weekly. Each teacher has a dedicated web page on the school site 

for current families. Automated phone calls are utilized to communicate important or urgent 

information to parents. Some teachers have their own webpages outside of the school website 

for communicating directly with their families.  Parents have numerous ways to communicate 

with school staff including email, phone, text, voicemail, and through websites. 
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Goal 7--Teachers and Administrators will use technology to communicate with 

students and parents. 

 
Objective 1: 

Ventura Charter School will work with parents to utilize the school website or alternative sites 

for all home-school communication. 

 

Benchmarks 

June 30, 2014 60% of parents will utilize the school or other websites for communication 

with school staff. 

June 30, 2015 80% of parents will utilize the school or other websites for communication 

with school staff. 

June 30,  2016  100% of parents will utilize the school website or other website for 

communication with school staff. 

Objective 2: 

Ventura Charter School teachers will increase their utilization of the school or other websites to 

facilitate communication between home and school.  

 

Benchmarks 

June 30, 2014 60% of teachers will increase their utilization of the school or other websites to 

communicate with parents about assignments and activities. 

June 30, 2015 80% of teachers will increase their utilization of the school or other websites to 

communicate with parents about assignments and activities. 

June 30,  2016 100% of teachers will increase their utilization of the school or other websites 

to communicate with parents about assignments and activities. 

 

 

 

 

 

Implementation Plan 
Goal 

# 

Implementation Plan 

Strategies and Activities 

Responsible 

Position 

Timeline Budget 

Source* 

Monitoring and Evaluation 

activities 

3.j. Conduct parent training sessions to 

logon and utilize school website 

Directors 

Web 

designer 

June 30, 

2014 & 

ongoing 

A PTC meeting agendas-website 

updates 

3.j. Conduct teacher training sessions on 

Teachers' Blog, Class Calendar, 

homework, polls, and resource 

section of the school website. 

Directors 

Web 

designer 

June 30, 

2011, 

2012, 

2103 

T, A Teachers' Council meeting agenda. 

*Refer to Expense Type/Funding SourceðKey on pg.38 

 

Section 3(k) Describe the process that will be used to monitor the Curricular Component 

(Section 3d-3j) goals, objectives, benchmarks, and planned implementation activities 

including roles and responsibilities. 
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The Director of Education will be responsible for monitoring the implementation of the 

curricular goals.  During formal and informal classroom visitations, the Director of Education 

will observe and evaluate the use and integration of technology in the classroom.  Based on the 

findings, the Director of Education will team those teachers whose use of technology is 

proficient with those needing growth in technology integration.  The School Directors will 

report annually to the staff, PC, and Board and will make specific recommendations, as needed, 

to aid implementation of the School Technology Plan.  

 

Successful implementation of the plan will be measured using the following annual 

assessments: 

¶ Common Core assessment results 

¶ CELDT reports proficiency levels for English Learners 

¶ Ventura Charter School Multiple Measures will be used to measure individual student 

progress 

¶ Data Wise software will allow for assessments to be reported on a more frequent basis 

as well as present a complete student profile 

¶ Staff proficiency levels as recorded in an annual survey 

¶ Student progress on the School's proficiency continuum for use of technology 

¶ Professional development attendance 

¶ Progress towards parent/school communication and access of the School's and other 

websites 

 

 

4.  PROFESSIONAL DEVELOPMENT COMPONENT 
 

4(a) Summary of the teachersô and administratorsô current technology proficiency and 

integration skills and needs for professional development. 

 

Time for teachers to collaborate is critical for continued school improvement.  Ventura Charter 

School currently has 8 inservice days per year for professional/staff development.  In addition, 

the teachers bank time weekly to make available a four hour block of time each Wednesday for 

inquiry and collaboration.  Although we have utilized off-site staff development, the majority of 

learning activities have taken place at school using both staff resources and outside consultants.   

 

 

A survey was utilized to assess the staff's proficiency levels and needs for professional 

development through Survey Monkey.  100% of our teachers and administrators completed the 

survey.    In assessing the staff's general computer knowledge and skills, 85.7% rated their skill 

as Intermediate to Proficient with the strongest area of proficiency being email skills and 

communication between school and home. The weakest areas reported were in database skills 

with 93% at beginning skill level, spreadsheet skills with 86% beginning proficiency, and 

78.6% not proficient in using a classroom web page.  Other areas notable for growth were using 

technology resources for student collaboration and giving each other feedback (with 86% at the 

beginning skill level) and integrating technology tools in their teaching.  Grades K-4 have not 

had the hardware required to accomplish this which this plan addresses. 
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In June, 2012, the school directors and three teachers attended the National ISTE conference in San 

Diego.  Each person attended different sessions in an effort to get as much information as possible.  

Once school began that fall, the teachers shared resources and took turns making presentations to 

the entire staff on many of the things they learned.  Those that attended the conference increased 

their use of technology from 50%-100%. 

 

 

When teachers were surveyed regarding their technology professional development needs, the 

majority of teachers prefer small group (61%), or one-to-one sessions (30%) during the school 

day with a preference for learning ways to integrate technology into the curriculum. 
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Interviews with staff indicated that all would like to use more technology resources in teaching, 

but they felt limited by several factors: 

¶ Insufficient software   
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¶ Insufficient on-site training time to acquire needed knowledge and skills   

¶ Insufficient knowledge of software applications and websites specifically related to teaching 

Common Core Standards through projects. 
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4b) List of clear goals, measurable objectives, annual benchmarks, and an implementation 

plan for providing professional development opportunities based on your district needs 

assessment data (4a) and the Curriculum Component objectives (Sections 3d through 3j) 

of this plan. 

 

Goal 1:-- All staff will develop the proficiencies to utilize and integrate technology in the 

classroom to engage students in 21
st
 century learning in alignment with the Common Core 

standards. 

 
This technology plan will assist Ventura Charter School to design and implement a staff 

development plan that will be coherent, ongoing, and reflect the needs of School priorities and 

individual learning styles. There will be collaboration between the School Directors, the Teachers' 

Council, and the Ventura County Office of Education.  The focus of this plan is to provide all 

teachers with the knowledge of how to integrate technology into meaningful project based activities, 

how to align it with Common Core standards, and how to ensure that students are challenged with 

higher order thinking problems in order to increase student achievement. It is our goal to provide 

staff development opportunities in technology for teachers and administrators to enhance the 

technological and information literacy skills needed in the performance of their job. 

 

Objective 1 

Staff will use technology to support student learning in the classroom, and teachers will develop 

lessons integrating Common Core standards and technology. 

 

 

Benchmarks 

June 30, 2014 Provide ongoing professional development to assist staff with increased tech 

proficiency. 

June 30, 2015 Teachers will increase technology integration by 75% 

June 30, 2016 Teachers will increase technology integration by 90% 

 

 

 

Implementation Plan 
Goal 

# 

Implementation Plan/Activities Responsible 

Position 

Timeline Budget 

Source* 

Monitoring and Evaluation 

Activities 

4.b. 

 

Staff takes proficiency survey and 

develops individual plans to increase their 

competency. 

Directors Annually 

June30, 

2013 ï 

June 30, 

2016 

N/A Directors meet with staff and 

reviews their technology 

proficiency data and individual 

goals.  Completed survey 

4.b. A menu of opportunities for staff 

development based on the proficiency 

survey are researched and presented to 

staff.  On site workshops will be featured 

Directors  Annually 

, June, 

2013 ï 

June 30, 

2016 

A Handouts, lists, notes from staff 

meetings 

4.b. Staff participates in professional 

development towards using technology to 

Directors Annually 

July 1, 

T, G Teachers' individual performance 

plans; certificates of completion; 
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support  student learning in the classroom 

 

 

2013 ï 

June 30, 

2016 

agendas, attendance sheets 

4.b. Staff will take advantage of online 

technology and training such as 

Lynda.com. 

Directors Annually 

July 1, 

2013 ï 

June 30, 

2016 

T, G Teacherôs individual performance 

plans; certificates of completion 

4.b. Teachers will be allowed to attend a CUE 

or ISTE conference..  Each teacher will 

report to a faculty meeting  something 

they learned and  how it might be utilized 

at VCS. 

Directors Annually 

July 1, 

2009ï 

June 30, 

2013 

T, G Travel documents and faculty 

meeting notes 

4.b. Training and time to practice using  Data 

Wise will be provided 

Directors  Annually 

July 1, 

2009- 

June 30, 

2013 

T, G Agendas and sign in sheets; teacher 

lesson plans; student records 

*Refer to Expense Type/Funding SourceðKey on pg.38 

 

4(c) Describe the process that will be used to monitor the Professional Development 

(Section 4b) goals, objectives, benchmarks, and planned implementation activities 

including roles and responsibilities. 

 

Based on the annual VCS Staff Technology Proficiency Survey, the School's Directors will be 

responsible for providing opportunities for technology training to meet the needs of the staff 

utilizing the Ventura County Office of Education and ISTE as a resource.  They will then 

monitor and evaluate the effectiveness of the technology training provided through formal and 

informal classroom observations, workshop evaluations, and integration of technology in the 

curriculum.  

 

The Technology Committee comprised of administrators, teachers, staff, qualified parents, and 

contracted technology personnel will  continue to monitor the progress of the goals of this 

Technology Plan. The Technology Committee will oversee the technology implementation plan 

and report to the School's Board of Directors regarding progress at least twice a year. Based on the 

information, plans will be modified as needed. The overall progress of the professional development 

plan will be monitored and shared with the Technology Committee. 

 

 

 

 

 

 

 

 

 

 



Ventura Charter School Technology Plan 
 

Page 30 of 60 

 

SECTION 5: INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, 

AND SOFTWARE CRITERIA COMPONENT 
 

5(a) Describe the existing hardware, internet access, electronic learning resources and technical 

support already in the district that will be used to support the Curriculum and Professional 

Development Components (Sections 3 & 4) of the plan.  

 

Infrastructure and Hardware  

 

 Data/Phone Network Design 

 
  The campus consists of fi fteen (15) portable classroom buildings, two (2) restroom portables, 

one (1) administrative/teacher workroom portable, and one (1) offsite office adjacent to 

campus.  The portable buildings are arranged in two (2) rows with the doors and ramps facing 

each other. Six (6) additional portables have been added adjacent to and behind portables P8, 

P9, Administration and P1. They also are arranged in two (2) rows with the doors and ramps 

facing each other.  A restroom portable was added facing the field behind P14.  

 

Network Configuration:   

 

Currently the campus has a Hubbell RE 4 cabinet in the rear of the Admin/Teacher workroom 

portable designated as the MDF (Main Data Facility).  The cabinet provides the campus with 

telephone lines which originate on the AT&T telephone terminal in the MDF of the DATA 

campus. The lines are connected via a 25 pair cable to the Ventura Charter School of Arts and 

Global Education MDF.  Internet and data services are provided from the offsite office adjacent 

to the campus using Charter cables high speed internet connection. 

 

The MDF cabinet contains a 24 port 3Com 10/100/1000 switch with a gigabit fiber optic 

module, and a 3Com V3000 Telephone System.  The MDF also provides connectivity to the 

adjacent classrooms for both data and phone systems (P1, P9, P8 and the Admin/Teacher 

workroom).  

 

Located in room P4 is an additional RE 4 cabinet designated IDF.  The IDF provides 

classrooms P2-P7 with phone and data connections.  Located in the IDF is a 24 port 3Com 4400 

data switch with a gigabit fiber optic module for connection to the switch in the MDF.   

 

Located in the custodial room of the added restroom building is an additional RE 4X cabinet 

designated IDF.  The IDF provides classrooms P11-P14 with phone and data connections.  

Located in the IDF is a 24 port 3Com 4400 data switch with a gigabit fiber optic module for 

connection to the switch in the MDF.  

Also located in this IDF is the Ruckus Wireless controller connecting the access points in rooms 

P12, P14, and P15 to the campus network via an HP eight (8) port POE switch. 
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Portable classrooms on the VCS campus have eight (8) data jacks available at four (4) locations 

within the rooms. The newer portables have sixteen (16) data jacks available at four (4) 

locations. 

  

The VCS occupies an office adjacent to the campus.  The building has a high speed internet 

connection provided by Charter cable and provides the campus with Internet services via a 

Cisco Router and Cisco four (4) switch. This building is connected via a copper cable and is 

fed from portable classroom P8. 

 

 

Technical Support 

Ventura Charter School does not have on-site technical support.  A local vendor is contracted to 

provide on-call service and weekly support visits.   
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Campus Layout: 
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Web Maintenance  

Website maintenance, troubleshooting and ongoing improvements are provided by 

WackyPuppy Design, a web design company owned by a parent, Alison Bradley.  

Most tasks and ongoing improvements on the site are provided by parent volunteers, via the 

PCôs Web and Communications Committee. 

 

Software  

¶ All school computers have Symantec End Point 11.0 anti-virus software 

¶ Zangle Student Information System, a CSIS (California Student Information Services) 

compatible solution, is used for management of student records. 
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¶ Administrators and Teachers will transition from Data Director to Data Wise, as a 

student assessment data system 

¶ All computers are installed with XP-Pro 

¶ Currently, only teacher laptops and grade 5-8 computers have Microsoft Office 

Professional  

¶ In Grades 7-8, some computers have Adobe's Creative Design Suite 3 including Adobe 

Acrobat 8 Professional, Adobe Illustrator, InDesign, Photoshop, and Photostudio 

¶ Grades 3-8 have Mavis Beacon Teaches Typing 

¶ Quick Books  

¶ Office Professional 2007 

¶ See Section 3b for a complete list of all electronic learning resources 

 

 

5(b) Describe the technology hardware, electronic learning resources, networking and 

telecommunications infrastructure, physical plan modifications, and technical support needed by 

the districtôs teachers, students, and administrators to support the activities in the Curriculum 

and Professional Development Components of the plan. 

 

Needed Upgrades:  

 

The connection between the offsite office and the MDF needs to be upgraded to a fiber optic 

cable due to the distance between the building and the Administration MDF (exceeds 100 

meters).   

 

Switches on the VCS campus are still in need of upgrading.  Some switches have been upgraded 

to gigabit port speed, but the majority are still 100mb.   

 

The newer portables have Ruckus wireless access points installed (Rm 12, 14, and 15).  This 

commercial grade access point should be provided throughout the campus to provide services to 

all laptops, net books, and mobile devices.   

 

As teachers and staff begin to use more web based products and services for instruction, the 

need for higher network speeds will become more of a priority.  Currently the provided Internet 

connection speed from Charter is adequate for the campus.  The current configuration of the 

network and equipment should be analyzed for performance and reconfigured if necessary. 

Based on changes to the network consideration should be given to a complete server reload.   

 

 

NEEDED HARDWARE  

  

¶ Upgraded Switches 

¶ Fiber Optic cabling 

¶ The instructional computers in 3rd-4th grade classrooms are older than 5 years and need to be 

replaced.  The School would like to establish a ratio of one to one computers for each 3 

students in 3
rd

-8
th
 grade.    

¶ Classrooms are currently using donated printers and there is a need to update/replace them. 
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¶ Development of equipment purchase or leasing plan that includes equipment rotation 

recommendations. Minimum specs, technical support, donation guidelines need to be 

published on the School web site and regularly refreshed.  

 

Hardware Needs 

Ventura 

Charter 

School 
 

Computer

s Now in 

each 

Computers 

to be 

acquired by 

2016 

Connected 

to Internet 

now in 

each 

Connecte

d to 

Internet 

by 2016 

Other 

hardware 

now 

Computer 

hardware to 

be acquired 

by 2016 

Other 

hardware 

to be 

acquired 

by 2016  
Grades K-2 

(6 classrooms) 

Teacher 

laptop-- 

 

Lenovo 

ThinkPad 

SL500 

 

Nexus 10 

Android 

Tablet 

25 tablets each 2 27 in each 

162 

Donated 

printers 

 

Document 

Camera, 

mounted LCD 

Projector 

Microphones 

for recording 

with tablets 

2 tablet carts 

Grades 3-4 

 (4 classrooms) 6-8>  5 yrs 

old 

Compaq 

(HP) or 

Dells (17) 

 

Teacher 

laptop-

Lenovo 

ThinkPad 

SL500 

Nexus 10 

Android 

Tablet 

25 netbooks 

each=100 

12 27 in each 

108 

Donated 

printers 

Document 

Camera, 

mounted LCD 

Projector 

Microphones 

for recording 

with tablets 

3 netbook 

carts 

Grades 5-6 

(3 classrooms) 

Netbook cart 

with 30 

Asus 

(eeepc1025c

-atom-

n2600) 

 

Teacher 

laptop-

Lenovo 

ThinkPad 

SL500 

30 addôl 

netbooks 

32 32 Donated 

printer  

Document 

Camera, 

mounted LCD 

Projector 

Microphones 

for recording 

with tablets 

netbook cart 

Grades 7-8 36 Compaq 

nc6220 

laptops 

36 netbooks 45 45 Printer Microphones 

for recording 

with tablets 

netbook cart 

Learning Center 8 desktops  

(Dell) 

1 laptop 

 

 

4 desktops 

10 10 

 

 

 

Document 

Camera, 

Microphones 

for recording 

with tablets 

- 
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 mounted LCD 

Projector 

Homeschool 

Classroom 
3>3 yrs 

old 

5 netbooks 3 10 Samsung 

printer/ 

scanner 

0 - 

Office 2 Acer 

Veriton  

L460 

3-Admin 

laptops-

Lenovo 

ThinkPad 

SL500 

2 laptops 4 

 

4 1 networked 

copier/printer/ 

scanner (plus 

one in Room 

10) 

 

1 Dedicated 

Data Director  

scanner (Rm  

10) 

  

Total to be 

Acquired:  

 50 Tablets 

171 Netbooks 

 

 344  13 

microphones 

5 netbook 

carts 

2 tablet carts 

 

Software Needs 

¶ Backup:  Combination offsite and onsite backup system 

¶ Maintain school annual software licenses 

¶ Upgrade operating system and productivity software to current versions 

¶ Evaluate and purchase curriculum software that supports content standards 

¶ Provide Resource  students access to the Word-Q program that provide speech feedback 

and word prediction while using text-based programs including Microsoft Word, Scott-

Foresman Digital Path, and Internet Explorer  

¶ Continue and expand use of Internet filtering through County services 

¶ Evaluate and expand the use of Data Wise as an assessment tool 

¶ Adobe Acrobat Pro 9 for creating fillable pdf forms 

 

Technical Support 

¶ Continue to contract IT support to provide timely maintenance of all network 

infrastructure issues 

¶ Continue to maintain a complete inventory of all hardware and software 

¶ Continue to provide timely repair and upgrade of existing hardware 

¶ Expand IT support to include two days on site visits per week as funding permits 

 

The Technology Committee will conduct an annual review of the School's telecommunications 

and infrastructure needs including servers, switches, hubs, and routers, and conduct an extensive 

review at the end of the third year of the plan to address any e-rate requirements. 

 

5.c.  A School replacement/upgrade policy for hardware and software will be 

implemented.  Hardware and software, infrastructure, and technical support needs will be 

identified, procured, and deployed as funding permits (see section 5b for specific needs). 
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Implementation Plan and Benchmarks 

June 30, 2014 The Technology Committee will create a draft replacement policy  

June 30, 2015 The Technology Committee will submit a draft replacement policy to the 

Board 

November 30, 2015 Board will approve the policy. 

Quarterly  The Technology Committee will monitor and evaluate the School's 

network hardware, security, support, and software to make 

recommendations to the Board for replacements and upgrades. 

Each Spring  The Technology Committee will identify sufficient funding to support 

computer replacement and needed upgrades of infrastructure, hardware 

and needed applications. 

Ongoing The Director of Operations will implement the purchase of necessary 

infrastructure, hardware, software applications.  

Ongoing Upgrade OS and productivity software 

Ongoing Upgrade classroom equipment (presentation system, printers, etc) 

Ongoing Purchase computers to improve student to computer ratio 

Ongoing Maintain licenses, evaluate and purchase ELRs that support content stds 

Ongoing  Continue timely IT support 

 

5(d) Describe the process that will be used to monitor Section 5b and the annual benchmarks and 

timeline of activities including roles and responsibilities. 

 

Monitoring Ventura Charter School's progress toward meeting the curricular and professional 

development goals in the areas of infrastructure, hardware, technical support and software usage 

will be ongoing. 

¶ The Directors of Education and Operations will monitor site progress and report to the 

Board at least twice a year.  

¶ Ongoing evaluation of teacher and administrator technical needs as evidenced by the 

proficiency survey.  

¶ Technology Plan and updated plans featured on the School web site.  

 

 

SECTION 6: FUNDING AND BUDGET 
 

6(a) List established and potential funding sources. 

  

As a small charter school, we receive a general purpose block grant and our categorical funds 

are limited.  We currently do not qualify for Title I funds or receive funding available through 

the Consolidated Application.  Our Parent Teachers Council raises funds throughout the year 

with donation pledges and several fundraisers. They contribute approximately $50,000 annually 

to the School's general fund.  There is a need to seek additional fundraising sources through 

grants and foundational giving programs. 

 

 



Ventura Charter School Technology Plan 
 

Page 38 of 60 

 

Expense Type/Funding Source 

Code Description Existing Annual 

Amount 

Potential New 

Sources 

Annual 

Amount 

 

A Administration Gen Fund In Kind E-Rate   

B Building and Facilities Gen Fund In Kind    

C Categorical Art, Music 4000 Federal Funds 1000 

 

 

CH Classroom hardware Gen Fund 20,000  20,000  

CS Classroom software Gen Fund 1000    

G Grants  2000  5000  

IH Infrastructure 

hardware 

Gen Fund 500  5,000  

IS Infrastructure software Gen Fund   2000  

L/W LAN/WAN Budget Gen Fund 3000 E-Rate 2400  

M Maintenance and 

Support 

Gen Fund 4000 Gen Fund 20,000  

T Training PTC 6000  1000  

 TOTAL  40,500  56,400  

 

 

 

The Director of Operations is responsible for grant writing, budget development and allocation 

of funds to implement the goals set by the Board.  The Director of Operations attends 

workshops to stay current on funding programs and consults with its back-office service 

provider and the County Office of Education about the state funding levels.   

 

The School will look to CTAP and Ventura County Office of Education to provide cost 

effective staff development, advice on hardware and software purchases and to help train our 

staff.   

 

An important source of funding for our school is donations from parents.  The Parent Teacher 

Council donates about $60,000 annually to the school.  A portion of these funds can either go 

directly toward Technology support or can cover other items, freeing other funds for 

technology.  The Committee will evaluate the options for leasing vs. purchasing equipment. 

 

 

 

6(b) Estimate annual implementation costs for the term of the plan. 

 

As funding is so limited and unpredictable, the budget plan is designed to project total costs of 

the three year plan.   

 
Categ

ory 

Description Item/category 

Cost 

Estimated 

annual cost 

Amt 

or  

% 

Erate 

Total  

Cost  

Yr 1 

 

Total  

Cost 

Yr 2 

Total  

Cost 

Yr 3 

Total 

1000 Substitutes for staff 

development 

6  @ $100  x 3 

years 

$600  $600 $600 $600 $1800 
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3000 Benefits @11% $66  $66 $66 $66 $198 

4000 Projectors 2 @ $600. $1,200  $1200   $1,200 

4000 Document Cameras 2 @ $200 $400  $400   $400 

4000 171 Netbooks 75 @$455 $77,805  $25,935 $25,935 $25,935 $77,805 

4000 7 carts $1800 $12,600  $4,200 $4,200 $4,200 $12,600 

4000 50 Tablets 50 @$550 $27,500  $9,167 $9,167 $9,167 $27,501 

4000 Laptops 9 @ $1,000 $9,000  $3000 $3,000 $3000 $9,000 

4000 Microphones 13@ $200 $2,600  $2,600   2,600 

4000 Printers 11 @ $450 $1,238  $1,238 

 

$1,238 

 

$1,238 

 

$3,714 

4000 Software  $1,667  $1,667 $1,667 $1,667 $5,001 

5000 Staff Development 12 @$2,000 $1,000  $1,000 $1,000 $22,000 $24,000 

5000 Tech Support/ 

Computers 

Annual 

Contract for 

1day/week  

$60,000 

 

 $60,000 $60,000 $60,000 $240,000 

5000  Tech Support 

Phones 

As needed $2,000  $2,000 $2,000 $2,000 $6,000 

5000 Website support Partially 

donated by 

parent 

$1,500.  $1,500 $1,500 $1,500 $4,500 

 TOTAL   $152,646  $114,573  
 

$110,373  
 

 

$131,373  
 

$356,319 

 

 

 

 

6(c) Describe the districtôs replacement policy for obsolete equipment. 

 

There is no formal Replacement Plan currently in effect (see 5c for goal and implementation 

plan), however we are developing one.  Current practice is to deem equipment obsolete if the 

cost to repair exceeds more than half the replacement cost. 

 

6(d) Describe the process that will be used to monitor Ed Tech funding, implementation 

costs and new funding opportunities and to adjust budgets as necessary.. 

 

The Directors of Education and Operations will develop an annual technology budget at the 

beginning of each fiscal year based on the needs detailed in the Technology Plan in order to 

meet the School's curricular and professional development objectives.  They will present their 

recommendations to the Budget Committee for recommendation to the Board. 

 

All technology related professional development, software, and hardware requests will be 

submitted to the Directors to be assessed for alignment with the guidelines of this plan which 

support our curricular and professional development objectives as well as for compliance with 
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School standard specifications for hardware.  Requests may also be reviewed by the Teachers' 

Council and/or the Technology Committee to ensure alignment with the School's technology 

goals.  

 

The Director of Operations, Business Services Authority, and the School's Chief Financial 

Officer are responsible for monitoring all aspects of the budget and will meet to assess the 

School's funding status.  As a result of these meetings, a tri-annual report will be produced to 

detail the progress of technology expenditures.    

 

Benchmarks 

By June annually The Directors develop Technology budget as part of the annual budget 

process. 

January annually The Director reports to Board on progress of funding and status of budget. 

 

Goal  

 

Implementation 

Plan/Activities 

Responsible 

Position 

Timeline Monitoring and 

Evaluation Activities 

6.d. Prepare annual Tech 

budget to implement the 

Tech Plan goals and 

activities 

Directors May/June 

annually 

Budget document 

6.d. Report/update progress 

of the annual Tech 

budget  

Directors January annually Minutes of meetings 

6.d. Update tech funding as 

new dollars are available 

Director of 

Operations 

Ongoing Budget documents 
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SECTION 7: MONITORING AND EVALUATION COMPONENT 

CRITERIA 
 

 

7(a) Describe the process for evaluating the planôs overall progress and impact on 

teaching and learning. 

 

To monitor adequately the school/districtôs overall progress in utilizing technology tools for 

teaching and learning, data will be collected in the following areas: 

 

¶ Annual increases in teachersô technology proficiencies through a technology survey; 

¶ Annual increases in teachersô use of technology to enhance curriculum; 

¶ Studentsô progress in producing projects utilizing technology; 

¶ Studentsô progress in acquiring technology proficiency skills; 

¶ Annual maintenance and infrastructure upgrade activities; 

¶ Annual increase in parent participation/usage of school website; 

¶ Adequacy of Tech Support. 

 

7(b) Schedule for evaluating the effect of plan implementation. 

The Technology Committee will meet at least quarterly, or more frequently as needed, to 

monitor and evaluate the Schoolôs overall progress in implementing the Technology Plan.  The 

Committee will stay active and in touch via email to address issues that arise between meetings 

to determine if any action is necessary. 

 

 

7c Describe the process and frequency of communicating evaluation results to tech plan 

stakeholders. 

 

The Directors of Education and Operations provide a report of the progress toward meeting 

stated goals and benchmarks monthly to the schoolôs board of directors which is open to the 

public.  This is conjunction with the budget development in May/June and the semi annual 

report in January.  Changes suggested by data and funding are examined and implemented as a 

result. 

 

May annually The School Directors present data and summary of progress toward meeting 

goals at staff, SSC and Board meetings. 

January annually The School Directors gather data and present a status report to staff, PTC 

and Board. 

Ongoing Modifications of the plan and activities are made based on the data 

gathered, funding available and changing priorities. 
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SECTION 8: ADULT LITERACY COLLABORATION 
 

Ventura Charter School does not currently provide opportunities for adult literacy.  However, 

the local school district offers a variety of adult and continuing education programs including 

adult literacy and GED, Career/tech education, ESL and citizenship programs.   Additionally, 

Ventura Community College offers many courses and classes to support adult literacy. 

 

Ventura Charter School is willing to consult with local adult literacy providers and would be 

open to discussing ways in which we might collaborate to maximize the use of technology. 

Such collaboration could include outreach, facilities for classes, and use of equipment.  
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SECTION 9: EFFECTIVE, RESEARCH-BASED METHODS, 

STRATEGIES, AND CRITERIA 
 

9(a) Summarize the relevant research and describe how it supports the planôs curricular 

and professional development goals. 

 

As expressed in the Technology Plan Overview. Ventura Charter School's goal for technology is 

to provide students with the essential learning skills needed in the 21
st
 century.  We encourage 

students to inquire, think critically, and seek knowledge to make real-world connections in the 

global community.  Our first curricular goal is that "All teachers will use technology resources 

to achieve grade level Common Core Standards through project-based learning." 

 

A growing body of academic research supports the use of project-based learning in schools as a 

way to engage students, cut absenteeism, boost cooperative learning skills, and improve test 

scores. Those benefits are enhanced when technology is used in a meaningful way in the 

projects. Because project learning is filled with active and engaged learning, it inspires students 

to obtain a deeper knowledge of the subjects they're studying. Research also indicates that 

students are more likely to retain the knowledge gained through this approach far more readily 

than through traditional textbook-centered learning. In addition, students develop confidence 

and self-direction as they move through both team-based and independent work.  Project 

learning is also an effective way to integrate technology into the curriculum. A typical project 

can easily accommodate computers and the Internet, as well as video conferencing, global-

positioning-system (GPS) devices, digital still cameras, video cameras, and associated editing 

equipment. (http://www.edutopia.org/project-based-learning-research) 

 
 

Educational technologies are an essential part of a 21st century curriculum.   Applying 

appropriate technologies to instructional tasks enhances learning of content standards and 

promotes the development of 21st century skills. We canôt possibly know all the job 

opportunities that will be available in 20 years, but we do know that in addition to empathy and 

compassion, our students will need to master the new core subjects-- creativity, critical thinking, 

problem solving, collaboration, self-direction, communication, adaptability, leadership, 

responsibility, productivity, accountability, and conflict resolution.  These skills are not learned 

by rote memorization and recitation found in the classrooms of yesteryear.  These skills will 

only be developed with very high levels of learning challenges stemming from personal 

interests and passions, working in teams collectively solving real-world problems.  Our students 

have access to information at their fingertips and no longer need to memorize disconnected 

facts.  21
st
 Century learning does involve technology but simply putting laptops on every 

studentôs desk and hoping for good things is not enough.  The nature and amount of information 

our students receive daily is staggering.  By the year 2020, some estimate that the amount of 

technical information in the world will double every 18 months.  Our students need media 

literacy skills--to learn to analyze, synthesize, and evaluate the information they receive in order 

to gain meaning and knowledge. 
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"Communications technologies facilitate giving and receiving feedback and allow students to 

progressively revise their work ï all instructional strategies that have been shown to enhance 

learning.  Todayôs digital tools make it possible to expand the walls of the classroom and enable 

the integration of resources ï scientific data, library collections, video and film archives ï from 

across the globe into the curriculum. As noted earlier, instruction that features real world 

contexts facilitates the transfer of learning from school to life. Digital communications make it 

possible to bring in wisdom and lived experience of people in the community, as well as experts 

from the worlds of science, business, government and higher education ï and thus, bring life to 

learning." (Partnership for 21
st
 Century Skills, 2007). 

 

In a five-year study, researchers at SRI International found that technology-using students in 

Challenge 2000 Multimedia Project classrooms outperformed non-technology-using students in 

communication skills, teamwork, and problem solving. The Multimedia Project involves 

completing one to four interdisciplinary multimedia projects a year that integrate real-world 

issues and practices. The Center for Learning in Technology researchers, Penuel, Korbak, 

Yarnall, and Pacpaco (2001) found increased student engagement, greater responsibility for 

learning, increased peer collaboration skills, and greater achievement gains by students who had 

been labeled low achievers. 

The project conducted a performance assessment designed to measure students' skills in 

constructing a presentation aimed at a particular audience. Students from Multimedia Project 

classrooms outperformed comparison classrooms in all three areas scored by researchers and 

teachers: student content, attention to audience, and design. (Silicon Valley Challenge 2000: 

Year 5 Multimedia Project Report, March, 2001). 

 

Our goal for professional development states that, "All staff will develop the proficiencies to 

utilize and integrate technology in the classroom to engage students in 21
st
 century learning in 

alignment with the Common Core standards.ò 

 

A review of the research (Becker, H. J., & Riel, M. M., 2000) observed that teachers who 

regularly interacted with their peers and who also train other teachers tend to involve students in 

communication, producing, and presenting ideas using computers; and that teachers who work 

in a collaborative setting who share their work with others in the field are much more likely to 

place their students in leadership roles in the classroom. These teachers encourage collaborative, 

project-based learning in which students are required to make presentations to their peers.  

 

Project learning requires a shift in the old paradigm of the teacher as the "sage on the stage" that 

sees students as empty vessels to be filled. "Teachers need to see themselves as facilitators of 

learning--both the students' and their own.  Todayôs technology, offers students all kinds of 

new, highly effective tools they can use to learn on their own ï from the Internet with almost all 

the information, to search and research tools to sort out what is true and relevant, to analysis 

tools to help make sense of it, to creation tools to present oneôs findings in a variety of media, to 

social tools to network and collaborate with people around the world. And while the teacher can 

and should be a guide, most of these tools are best used by students, not teachers. Technology 

does not, and cannot, support the old pedagogy of telling/ lecturing, except in the most minimal 

of ways, such as with pictures or videos. In fact, when teachers are using the old ñtellingò 
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paradigm, adding technology, more often than not, gets in the way." (Prensky, "The Role of 

Technology in Teaching and the Classroom." Educational Technology, Nov-Dec 2008). 

 

A study by Grunwald, P. & Associates, & Rockman (2002) found a variety of perceptions about 

teacher technology integration which suggests that additional research needs to be done on what 

constitutes effective integration, what skills teachers need, and how to assess technology 

integration competence.  The authors recommend that schools  invest significantly in 

professional development for site administrators and teachers in order to support teachers in 

learning to integrate the Internet with regular classroom instruction and new forms of 

assessment, 

 

Effective staff development strategies provide for long-term learning, on-site guidance, peer 

collaboration, and involvement of teachers in planning their own learning of technology 

integration. In a review of research on staff development for technology insertion, (Cradler & 

Cradler, 1995) found significant factors in effective staff development to be:  

¶ Development of school and classroom level technology plans by and for teachers. 

¶ Understanding of ways to integrate technology into education reform. 

¶ Teacher-awareness of effective technology applications. 

¶ A social network of other technology-using teachers. 

¶ Availability of teacher-mentors or other peer support. 

¶ Involvement of principals and other administrators in the planning and training. 

¶ Development of the knowledge to critique and select technology applications. 

¶ Adequate time and increased opportunity for staff development and technical assistance. 

¶ Awareness of and access to educationally relevant technology-based programs. 

¶ Opportunities for educators to communicate with peers in other schools and at 

conferences. 

 

Professional development plan as outlined in section 4 provides for all of these factors and will 

serve to meet the needs of our staff. 

 
VCS seeks to use technology appropriately in the early childhood years of K-2.  While teachers 

regularly use technology to enhance learning experiences with digital cameras, recorders, 

document cameras, and projectors, in the past, we have not introduced formal computer 

instruction until third grade.  However, as technology has evolved over the past five years, the 

staff sought guidance from the National Association for the Education of Young Children 

(NAEYC), which adopted a position statement in January, 2012. This statement declared that 

technology and interactive media are here to stay and are tools that can promote effective 

learning and development when they are used intentionally by early childhood educators, within 

the framework of developmentally appropriate practice to support the learning goals for 

individual children. 

 

Use of computers with older students is supported by the findings of Educational Testing 

Services researcher, Harold Wenglinsky (1998) who found that if computers were used with 

real-world applications, such as spreadsheets, or to simulate relationships or changing variables, 

student achievement increased. Data were drawn from the samples of 6,227 fourth graders and 

7,146 eighth graders. "To the extent that the primary benefit of computers lies in applying 

http://caret.iste.org/index.cfm?fuseaction=evidence&answerID=39#references
http://caret.iste.org/index.cfm?fuseaction=evidence&answerID=39#references
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higher order skills, there may not be much opportunity to benefit from using computers before 

middle school. In conclusion, technology advocates were correct in asserting that technology 

can be beneficial to student learning. Used properly, technology can lead to gains in academic 

achievement and positively influence the social environment of the school, reducing teacher and 

student absenteeism and increasing morale. Yet it is important that the scope of technology in 

schools be limited to those areas where it provides benefits, and reduced in areas where it does 

not. Thus the notion of technology as a substitute for conventional forms of instruction, often 

hoped for by technology advocates and dreaded by technology critics, may overstate the case 

for technology use." We are interested in using technology not for its own sake, but with 

thoughtful consideration as to its appropriateness as a tool for student learning. 

 

Our goal is to utilize technology to make teachers and directors more accessible to parents. 

When schools build partnerships with families that respond to their concerns and honor their 

contributions, they are successful in sustaining connections that are aimed at improving student 

achievement. (Henderson, A New Wave of Evidence The Impact of School, Family, and 

Community Connections on Student Achievement, 2002) In schools where teachers reported 

high levels of outreach to parents, test scores grew at a rate 40 percent higher than in schools 

where teachers reported low levels of outreach. One study shows that if schools fully adopt 

well-designed practices to engage families, their studentsô test scores tend to rise and attendance 

improves (Epstein et al.).  Shaver and Walls (1998) studied the effect of Title I Parent 

Involvement on Student Reading and Mathematics Achievement.  They found that students whose 

parents were more highly involved were more likely to make gains in both reading and math than 

children of less-involved parents. This was true for children from all income and education levels. 
 

From their research Dauber and Epstein (1989) reported that most parents want to know how 

they can help their child at home and how they can be involved in their child's education and 

wish to be kept informed about school programs. They found that most parents who work or 

have other responsibilities cannot come to the school building during the day for meetings or 

workshops.  But parents did report that they could use the information from workshops at other 

more convenient times in other formats such as newsletters, computer messages, videos, etc.  It 

is our goal to utilize the school website to enhance communication between home and school. 
 

Note: Some of the above research references were obtained from Center for Applied Research 

in Educational Technology (CARET) on the International Society for Technology in Education 

(ISTE) website, where a number of recent and informative research studies related to the impact 

of technology on teaching and learning are featured. 

 

9(b) Describe the districtôs plans to use technology to extend or supplement the districtôs 

curriculum with rigorous academic courses and curricula, including distance-learning 

technologies. 

 

Ventura Charter School is a small K-8 charter school and as such has not yet adopted the use of 

distance learning for individual students.  We do have a growing Homeschool program with a 

current enrollment of 70 students.  Distance learning is something that we may utilize with these 

students in the future. 
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Our 6
th
-8

th
 grade in-school students engage in a variety of projects which may support the use of 

distance learning technologies in the future.  All software purchased and used will be California 

Learning Resource Network CLRN and/or state approved as meeting Common Core Standards 

and/or aligned to the standards.   

 

Some of our teachers utilize the Internet as a resource in the classroom to stream appropriate 

images and videos.  Additionally, administrators and some staff have participated in online 

web-based conferences, workshops, and webinars for the purposes of training.  This is an area 

for growth outlined in section 4b on Professional Development. 

 

We will continue to work with Ventura County Office of Education to identify best practices of 

rigorous academic curricula, including distance learning, to incorporate in our academic 

programs. 
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Appendix A--  

 The Website: VenturaCharterSchool.org 

Site Technology 
 

The Ventura Charter School website was developed within Joomla, a free, open-source 

content management system, a well-supported database-driven website platform designed 

to be flexible enough to allow adding more features as the school grows, such as social 

networking, allowing and managing user-generated content (text, images, videos), e-

commerce, forums, multiple blogs, ratings, and much more. The site was launched in 

summer, 2009, as a rich, useful, informational site that currently includes the following 

features:  

¶ Information from the School  

o Programs pages 

o Admissions information  

o School calendar & events list  

o Announcements/Reminders  

o News & Press pages 

o Special Thanks section 

o Occasional messages from the Directors and our School Board 

o School Policies 

o Documents & Forms  

o Online signups for Snack, Thanksgiving Day Feast, Earth Day Volunteer 

rotations, PTC Committees 

o Online Donations to the school, and for the Trash-a-thon 

¶ Individual Classroom pages. Each one has: 

o Teacherôs Blog (where teachers post weekly letters)  

o Class calendar & events list  

o Photos & Videos section 

o Resources  

o Recommended books list  

o Wish list  

o Homework  

o Polls  

o Contact info  

¶ Private password-protected area for parents, teachers & staff only: 

o Community Members  

Á Parents ï every parent has their own unique login name and 

password 

Á Teachers 

Á Staff 

Á Each community member has a profile where they may share:   
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¶ Photo section, where they can post photos 

¶ Contact info  

o Community Classified Ads (similar to a private craigslist.com) 

o Fundraisers 

Á Information on current fundraisers  

Á Contact info  

o Resources for Parents  

Á School Directory 

¶ Opt-in PDF directory of parent contact information 

¶ List of all community members ï displays contact information 

if they want to share it, allows private messaging 

¶ Directory of members on the map, with carpool users & folks 

looking for a carpool 

Á The VCS Newsletter in PDF format 

Á Outdoor Education 

o PTC (Parent Teacher Council) 

Á Welcome  

Á Upcoming Meeting  

¶ Link to Agenda  

Á Past Meetings  

¶ Links to previous meeting agendas and minutes 

Á PTC Budget  

Á PTC Committees ï each committee has a signup form and an 

informational page 

Á PTC Structure & Progress  

¶ User Help 

o FAQs for Teachers, Staff and Parents, with video tutorials for common 

tasks 

¶ Contact Us 

o School Contact Information 

o Directory  

¶ Interesting Outside Events Calendar  

¶ Administrative User Manual 

Web Hosting 

The website is hosted within a shared hosting environment through Site5, http://site5.com 

a web hosting company. 

Annual cost:  $143.64 

http://site5.com/
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Appendix C ï Criteria for EETT-Funded Education Technology Plans 

In order to be approved, a technology plan needs to have ñAdequately Addressedò each of the 

following criteria: 

 

1. PLAN DURATION 

CRITERION  

Page in 

School 

Plan 

Example of Adequately 

Addressed  

Example of Not 

Adequately Addressed  

a. The plan should guide 
the districtôs use of 
education technology 
for the next three to 
five years. 

 

 

5 

The education technology 

plan describes the districts 

use of education technology 

for the next three to five 

years. 

The plan is less than 

three years or more than 

five years in length. 

2. STAKEHOLDERS 

CRITERION  

Corresponding EETT 
Requirement(s): 7 & 11 
(Appendix F) 

 

 

5 

Example of Adequately 

Addressed  

Not Adequately 

Addressed  

a. Description of how a 
variety of 
stakeholders from 
within the school 
district and the 
community-at-large 
participated in the 
planning process.  

 

 

 

 

5 

The planning team 

consisted of representatives 

who will implement the 

plan. If a variety of 

stakeholders did not assist 

with the development of the 

plan, a description of why 

they were not involved is 

included. 

Little evidence is 

included that shows 

that the district actively 

sought participation 

from a variety of 

stakeholders. 
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3. CURRICULUM 

COMPONENT 

CRITERIA  

Corresponding EETT 
Requirement(s): 1, 2, 3, 
8, 10, & 12 (Appendix F) 

Page in 

School 

Plan 

 

6 

Example of Adequately 

Addressed  

Example of Not 

Adequately Addressed  

a. Description of teachersô 
and studentsô current 

access to technology 

tools both during the 

school day and outside of 

school hours. 

 

 

 

 

 

6 

The plan describes the 

technology access available 

in the classrooms, 

library/media centers, or 

labs for all students and 

teachers. 

The plan explains 

technology access in 

terms of a student-to-

computer ratio, but does 

not explain where 

access is available, who 

has access, and when 

various students and 

teachers can use the 

technology. 

b. Description of the 

districtôs current use of 

hardware and software to 

support teaching and 

learning. 

 

 

 

6 

The plan describes the 

typical frequency and type 

of use (technology 

skills/information 

literacy/integrated into the 

curriculum). 

The plan cites district 

policy regarding use of 

technology, but 

provides no information 

about its actual use. 

c. Summary of the districtôs 
curricular goals and 

academic content 

standards in various 

district and site 

comprehensive planning 

documents. 

 

 

 

10 

The plan references other 

district documents that 

guide the curriculum and/or 

establish goals and 

standards. 

The plan does not 

reference district 

curriculum goals. 

d. List of clear goals and a 

specific implementation 

plan for using 

technology to improve 

teaching and learning by 

supporting the district 

curricular goals and 

academic content 

standards. 

 

 

11 

The plan delineates clear, 

specific, and realistic goals 

and target groups for using 

technology to support the 

districtôs curriculum goals 

and academic content 

standards to improve 

learning. The 

implementation plan clearly 

supports accomplishing the 

goals. 

The plan suggests how 

technology will be 

used, but is not specific 

enough to know what 

action needs to be taken 

to accomplish the goals. 
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e. List of clear goals and a 

specific implementation 

plan detailing how and 

when students will 

acquire technology and 

information literacy 

skills needed to succeed 

in the classroom and the 

workplace. 

Page in 

School 

Plan 

 

 

12 

For the focus areas, the plan 

delineates clear, specific 

and realistic goals for using 

technology to help students 

acquire technology and 

information literacy skills. 

The implementation plan 

clearly supports 

accomplishing the goals. 

The plan suggests how 

technology will be 

used, but is not specific 

enough to determine 

what action needs to be 

taken to accomplish the 

goals. 

f. List of clear goals and a 

specific implementation 

plan for programs and 

methods of utilizing 

technology that ensure 

appropriate access to all 

students. 

 

 

 

13 

For the focus areas, the plan 

delineates clear, specific 

and realistic goals for using 

technology to support the 

progress of all students. 

The implementation plan 

clearly supports 

accomplishing the goals. 

The plan suggests how 

technology will be 

used, but is not specific 

enough to know what 

action needs to be taken 

to accomplish the goals. 

g. List of clear goals and a 

specific implementation 

plan to utilize technology 

to make student record 

keeping and assessment 

more efficient and 

supportive of teachersô 

efforts to meet individual 

student academic needs. 

 

 

 

 

16 

The plan delineates clear, 

specific and realistic goals 

for using technology to 

support the districtôs 

student record-keeping and 

assessment efforts. The 

implementation plan clearly 

supports accomplishing the 

goals. 

The plan suggests how 

technology will be 

used, but is not specific 

enough to know what 

action needs to be taken 

to accomplish the goals. 

h. List of clear goals and a 

specific implementation 

plan to utilize technology 

to make teachers and 

administrators more 

accessible to parents. 

 

 

 

 

17 

The plan delineates clear, 

specific and realistic goals 

for using technology to 

facilitate improved two-

way communication 

between home and school. 

The implementation plan 

clearly supports 

accomplishing the goals. 

The plan suggests how 

technology will be 

used, but is not specific 

enough to know what 

action needs to be taken 

to accomplish the goals. 
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i. List of benchmarks and a 

timeline for 

implementing planned 

strategies and activities. 

Page in 

School 

Plan 

 

 

10-17 

The benchmarks and 

timeline are specific and 

realistic. Teachers, 

administrators and students 

implementing the plan can 

easily discern what steps 

will be taken, by whom, 

and when. 

The benchmarks and 

timeline are either 

absent or so vague that 

it would be difficult to 

determine what should 

occur at any particular 

time. 

j. Description of the 

process that will be used 

to monitor whether the 

strategies and 

methodologies utilizing 

technology are being 

implemented according 

to the benchmarks and 

timeline. 

 

 

 

  10-17 

 

 

 

The monitoring process is 

described in sufficient 

detail so that who is 

responsible, and what is 

expected is clear. 

The monitoring process 

is either absent, or lacks 

detail regarding who is 

responsible and what is 

expected. 

4. PROFESSIONAL 

DEVELOPMENT 

COMPONENT 

CRITERIA  

Corresponding EETT 
Requirement(s): 5 & 12 
(Appendix F) 

 

 

 

19 

Example of Adequately 

Addressed  

Example of Not 

Adequately Addressed  

a. Summary of the 

teachersô and 

administratorsô current 

technology skills and 

needs for professional 

development. 

 

 

 

19 

 

The plan provides a clear 

summary of the teachersô 

and administratorsô current 

technology skills and needs 

for professional 

development. The findings 

are summarized in the plan 

by discrete skills to 

facilitate providing 

professional development 

that meets the identified 

needs and plan goals. 

Description of current 

level of staff expertise 

is too general or relates 

only to a limited 

segment of the districtôs 

teachers and 

administrators in the 

focus areas or does not 

relate to the focus areas, 

i.e., only the fourth 

grade teachers when 

grades four to eight are 

the focus grade levels. 
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b. List of clear goals and a 

specific implementation 

plan for providing 

professional 

development 

opportunities based on 

the needs assessment and 

the Curriculum 

Component goals, 

benchmarks, and 

timeline. 

Page in 

School 

Plan 

 

 

28 

The plan delineates clear, 

specific and realistic goals 

for providing teachers and 

administrators with 

sustained, ongoing 

professional development 

necessary to implement the 

Curriculum Component of 

the plan. The 

implementation plan clearly 

supports accomplishing the 

goals. 

The plan speaks only 

generally of 

professional 

development and is not 

specific enough to 

ensure that teachers and 

administrators will have 

the necessary training to 

implement the 

Curriculum 

Component. 

c. List of benchmarks and a 

timeline for 

implementing planned 

strategies and activities. 

 

 

 

28 

The benchmarks and 

timeline are specific and 

realistic. Teachers and 

administrators 

implementing the plan can 

easily discern what steps 

will be taken, by whom, 

and when. 

The benchmarks and 

timeline are either 

absent or so vague that 

it would be difficult to 

determine what steps 

will be taken, by whom, 

and when. 

d. Description of the 

process that will be used 

to monitor whether the 

professional 

development goals are 

being met and whether 

the planned professional 

development activities 

are being implemented in 

accordance with the 

benchmarks and 

timeline. 

 

 

 

 

29 

The monitoring process is 

described in sufficient 

detail so that who is 

responsible and what is 

expected is clear. 

The monitoring process 

is either absent, or lacks 

detail regarding who is 

responsible and what is 

expected. 
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5. INFRASTRUCTURE, 

HARDWARE, 

TECHNICAL 

SUPPORT, AND 

SOFTWARE 

COMPONENT 

CRITERIA  

Corresponding EETT 
Requirement(s): 6 & 12 
(Appendix F) 

Page in 

School 

Plan 

 

 

30 

Example of Adequately 

Addressed  

Example of Not 

Adequately Addressed  

a. Describe the technology 

hardware, electronic 

learning resources, 

networking and 

telecommunications 

infrastructure, physical 

plant modifications, and 

technical support needed 

by the districtôs teachers, 

students, and 

administrators to support 

the activities in the 

Curriculum and 

Professional 

Development 

Components of the plan. 

 

 

 

 

 

 

34 

 

The plan clearly 

summarizes the technology 

hardware, electronic 

learning resources, 

networking and 

telecommunications 

infrastructure, physical 

plant modifications, and 

technical support proposed 

to support the 

implementation of the 

districtôs Curriculum and 

Professional Development 

Components. The plan also 

includes the list of items to 

be acquired, which may be 

included as an appendix. 

The plan includes a 

description or list of 

hardware, infrastructure 

and other technology 

necessary to implement 

the plan, but there 

doesnôt seem to be any 

real relationship 

between the activities in 

the Curriculum and 

Professional 

Development 

Components and the 

listed equipment. Future 

technical support needs 

have not been addressed 

or do not relate to the 

needs of the Curriculum 

and Professional 

Development 

Components. 
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b. Describe the existing 

hardware, Internet 

access, electronic 

learning resources, and 

technical support already 

in the district that could 

be used to support the 

Curriculum and 

Professional 

Development 

Components of the plan. 

Page in 

School 

Plan 

 

 

 

30 

The plan clearly 
summarizes the existing 
technology hardware, 
electronic learning 
resources, networking 
and telecommunication 
infrastructure, and 
technical support to 
support the 
implementation of the 
Curriculum and 
Professional 
Development 
Components. The 
current level of technical 
support is clearly 
explained. 

The inventory of 

equipment is so general 

that it is difficult to 

determine what must be 

acquired to implement 

the Curriculum and 

Professional 

Development 

Components. The 

summary of current 

technical support is 

missing or lacks 

sufficient detail. 

c. List of clear benchmarks 

and a timeline for 

obtaining the hardware, 

infrastructure, learning 

resources and technical 

support required to 

support the other plan 

components. 

 

 

34 

The benchmarks and 

timeline are specific and 

realistic.  Teachers and 

administrators 

implementing the plan can 

easily discern what needs to 

be acquired or repurposed, 

by whom, and when. 

The benchmarks and 

timeline are either 

absent or so vague that 

it would be difficult to 

determine what needs to 

be acquired or 

repurposed, by whom, 

and when. 

d. Description of the 

process that will be used 

to monitor whether the 

goals and benchmarks 

are being reached within 

the specified time frame. 

 

 

37 

The monitoring process is 

described in sufficient 

detail so that who is 

responsible and what is 

expected is clear. 

The monitoring process 

is either absent, or lacks 

detail regarding who is 

responsible and what is 

expected. 

6. FUNDING AND 

BUDGET 

COMPONENT 

CRITERIA  

Corresponding EETT 
Requirement(s): 7 & 13, 
(Appendix F) 

 

 

 

37 

Example of Adequately 

Addressed  

Example of Not 

Adequately Addressed  

a. List of established and 

potential funding sources 

and cost savings, present 

and future. 

 

 

37 

The plan clearly describes 

resources* that are 

available or could be 

obtained to implement the 

plan. The process for 

identifying future funding 

sources is described. 

Resources to implement 

the plan are not 

identified or are so 

general as to be useless. 




