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“Where Learners
Become Leaders!”
The district strategic plan serves as a guide for the district and
its schools, specifying vision, mission, performance goals,
objectives, and benchmarks with the policies and strategies to
achieve each strategic objective. The strategic plan is
effectively communicated; leads to understanding, support
and action; and is continuously evaluated for effectiveness.
Richard D. Tomko, Ph.D., M.J.

The 2017-2018 Strategic Plan has been developed using a
systematic planning process. This plan will serve as a guide
for the district and its’ schools, specifying vision, mission,
performance goals, objectives, and benchmarks along with
the policies and strategies to achieve each objective. The
plan must be effectively communicated; lead to
understanding, support, and action; and evaluated for
effectiveness.
The plan incorporates input and action from all community
stakeholder groups with major emphasis on the impact of
teachers/staff and parents on the school community as a
whole. Great teachers are essential to every great
education. Research shows that students with high-quality
teachers learn more and generally outperform students with
low-quality teachers.
Parents need to be partners in their children’s education and
the Board yearns to empower them to be leaders, too.

2

GOAL 1: To enhance academic
achievement in elementary school English
Language Arts, the percentage of students in
grades 3-5 meeting standards will increase
by an average of 8% in 2018 from baseline
percentage data from the 2015-2016 and
2016-2017 school years as demonstrated on
the Partnership for Assessment of Readiness
or College and Careers (PARCC)
Assessments.

1. Teachers and administrators will utilize data and
assessments to remediate student weaknesses in all areas
relevant to standardized assessments.
2. Teachers and administrators will continue to develop
professionally via workshops and trainings that will
enhance instruction and advance academic proficiency.
3. Administrators and teachers will work to curb student
lateness and absences to ensure students are in attendance
for optimal academic preparation and skills readiness.
4. Teachers will motivate students through the creation and
delivery of higher order lesson planning and challenging
benchmark assessments.
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GOAL 2: To enhance academic
achievement in high school Mathematics
(Algebra I and II), the percentage of
students meeting standards will increase by
an average of 5% in 2018 from baseline
percentage data from the 2015-2016 and
2016-2017 school years as demonstrated
on the Partnership for Assessment of
Readiness or College and Careers (PARCC)
Assessments.

1. Teachers and administrators will utilize data and
assessments to remediate student weaknesses in all areas
relevant to standardized assessments.
2. Teachers and administrators will continue to develop
professionally via workshops and trainings that will
enhance instruction and advance academic proficiency.
3. Administrators and teachers will work to curb student
lateness and absences to ensure students are in
attendance for optimal academic preparation and skills
readiness.
4. Teachers will motivate students through the creation and
delivery of higher order lesson planning and challenging
benchmark assessments.
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GOAL 3: To utilize data effectively in
all classrooms for every individual
student (Year 2)

1. Provide data for benchmark and formal assessments to all
teachers.
2. Establish online modules to assist teachers in analyzing
reports via the Director of Data and Research.
3. Ensure teachers are developed professionally with regard
to managing and utilizing both classroom and individual
student data/reports.
4. Establish greater articulation between teachers and
administration with regard to data.
5. Maximize all data sources to improve instruction for
students.
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GOAL 4: Strengthen relationships with
community groups and ensure
accountability

1. Promote a positive and strong working relationship
between the Board and Town Council.
2. Include alumni groups in the happenings around district
and long-term planning (community engagement and
partnership office).
3. Improve public perception through continued
transparency efforts in all areas of the district.
4. Ensure all district systems are operable and efficient and
continue to hold those individuals accountable for
deficiencies in these areas.
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GOAL 5: Continue to improve the
schools structurally, aesthetically, and
technologically in order to provide a
conducive learning environment for the
students in Belleville (Year 3)

1. Prepare for referendum vote and educate community
stakeholder groups on necessity of construction projects
and how each impacts the educational environment.
2. Continue stakeholder transparency with regard to the
functioning of school mechanisms and repair needs/costs.
3. Host building tours.
4. Budgetary surplus for larger projects.
5. Secure private funding sources via donations and grants
and budget responsibly in order to offset costs to the local
tax levy.
6. Continue to meet with stakeholder groups for climate
surveys on aesthetics and repairs.
7. Continue to meet the needs of our technology plan and
increase hardware/software for future courses and
classes.
8. 1:1 Chromebook Initiative (Year 1)
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