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Vision & Mission
Mission:
Los Gatos Union School District educates
all children to their unique potential by
teaching, modeling, and supporting the
skills and attitudes that contribute to their
development as globally and socially
responsible citizens.

Vision Statement:
All students know their individual learning
styles and talents, think creatively and
critically, act responsibly, communicate
effectively, and apply knowledge in a
diverse and ever-changing world.

Purpose:
The purpose of the LGUSD technology
integration plan is to leverage the use of
technology inside and outside the
classroom to support the implementation
of the district wide strategic initiatives.

ETP Alignment to LGUSD Strategic Plan 2016-2021
Strategic Initiative 1 – Learning
All students will access state-of-the-art information technology, which will provide a balanced educational
program focused on academic excellence, love of learning, and resiliency. Learning across LGUSD will
integrate digital literacy and explore STEAM approaches to student learning.

Strategic Initiative 2 – Teaching
Curriculum and instruction will use developmentally appropriate technology in order to provide opportunities
to broaden, connect and apply students learning across academics, visual and performing arts, and physical
education and their connectedness within a global environment. Teachers and staff will have equitable
access to technology tools and resources to use in the classroom and within their Professional Learning
Communities for the purpose of informing teachers' practices for the benefit of students by:
•

Supporting data-driven assessment and collaborative discussion

•

Sharing best instructional practices

•

Monitoring student progress in a timely manner (e.g.; real-time)

•

Providing access to high quality professional development

Strategic Initiative 3 – Operations
Technology will be used to support students, parents, teachers, staff and the community and to improve the
application and accessibility of information.
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Executive Summary
Acknowledgements
First, the District would like to extend a sincere thanks to the entire Technology Action Team (TAT) who
devoted their time and knowledge to the development and writing of the LGUSD Education Technology Plan
2016-2019. We are also extremely grateful to our very own Primary Tech Teacher Leader Team, Lacy Milos,
Colleen St. Denis, Keri Valouch and Julie Young for their time and expertise in developing the K-3rd Grade
Digital Citizenship Curriculum. A full list of the TAT Members can be found in Attachment B.

Preface
"Technology in the classroom should be like oxygen: ubiquitous, necessary and invisible."
This is Blogger Chris Lehmann’s description of the ideal relationship between our students and the
technological tools we provide for them. As the Board Trustee representative to the Los Gatos Union School
District (LGUSD) Technology Action Team (TAT), I have had the distinct pleasure of seeing our district move
closer and close to this ideal. I have witnessed teachers passionately committed to finding creative and
innovative ways to leverage technology to truly engage students in learning. For the children we serve,
technology truly can be transformational; it can create differentiated learning, engage disengaged students,
and redefine teaching and learning.
During the 2015-16 school year, the district made great strides in two areas in particular. First, we expanded
the Digital Citizenship Curriculum; it is now a comprehensive K-8 program. Second, the TAT, in addition to
fulfilling its vital mission of updating the Education Technology Plan (ETP), also provided guidance to the
Digital Learning Initiative (DLI) at Fisher Middle School. Thanks to the dedicated work of the DLI, the rollout
of 24/7, 1:1 student devices at Fisher will begin in the 2016-17 school year, beginning with the entire 6th
grade class. This is a great leap forward for our students made possible by the hard work of many
administrators, teachers, and staff, and it is great point of pride for LGUSD.
We are truly moving in the right direction. The purpose of the ETP that follows is to guide us in the challenge
of continuing to integrate technology into the fabric of our teaching and learning, comprehensively and with
fidelity. So let us rise to this challenge, for the good of our students, our community, and our future.
Leigh-Anne Marcellin, LGUSD Trustee

Background
Preparation for the LGUSD ETP began in winter, 2012 with a series of meetings of the TAT. This committee
of parents, community members, administrators, teachers and classified staff met to create a vision to
integrate technology into our instructional programs and to transform Pre K-8 education in LGUSD to meet
the challenges and goals of our future. The TAT explored the direction of technology as a necessary
element in the operation of the district. From these meetings the committee wrote the ETP that will guide
technology integration and also meet Federal and State guidelines. This plan was adopted by the LGUSD
Board of Trustees in June, 2013, and was submitted for approval by the Santa Clara County Office of
Education in December, 2013. The ETP update being submitted for board approval in June 2016 is our road
map for Educational Technology use across the district through June 2019. Although this ETP outlines our
objectives over three years, the LGUSD will update the ETP annually, as technology moves too quickly for a
plan to be current over a three-year horizon.

Summary
“Here’s the deal: The world has changed – is changing – rapidly and radically when it comes to the ways in
which we learn, and what skills, literacies, and knowledge our children will need to flourish in their futures.
And, the technological drivers of these changes are, in a word, profound.” (Will Richardson)
While the topic of technology can be confusing, maybe the most confounding part is reaching a definition of
‘technology’ that works to foster healthy discussion of the best ways that we can use technology to enhance
learning. The 2014 National Assessment of Educational Progress (NAEP) Technology and Engineering
Literacy Framework defines technology as "any modification of the natural world done to fulfill human needs
Los Gatos Union School District ETP – 2016-2019
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or desires." Interestingly, the definition says nothing about iPads, tablets, laptops, Google, Facebook,
Instagram, cloud computing, or devices of any kind. Instead, the NAEP framework defines technology
literacy as "the capacity to use, understand, and evaluate technology as well as to understand technological
principles and strategies needed to develop curriculum solutions and achieve learning goals."
Accordingly, LGUSD’s new ETP is not about a device, a website, a software solution nor the bandwidth
necessary to deliver any of this to our students. The purpose is to deliver the teaching and learning goals
articulated in the district's Strategic Plan and the ETP is about how technology is critical in achieving these
goals. So the process for developing curriculum within the LEAs and the Common Core Standards needs to
include the evaluation of various technologies that enhance the learning experience for students. It is about
using technology to empower learning by building the capacities of our teachers by shifting to a model of
connected teaching. In such an environment, teams of connected teachers replace solo practitioners,
classrooms are fully connected to provide educators with 24/7 access to data and analytic tools, and
educators have access to resources that help them act on the insights the data provide.
Or said another way, the ETP embraces the learning model described in the National Education Tech Plan
2016 (NETP) that calls for “engaging and empowering learning experiences for all students. The model asks
that we focus what and how we teach to match what students need to know, how they learn, where and
when they will learn, and who needs to learn. It brings technology into learning to enable, motivate, and
inspire all students, regardless of background, languages, or disabilities, to achieve. It leverages the power
of technology to provide personalized and differentiated learning, with the hope of a curiosity towards lifelong
learning.”

Guiding Principles
The ETP articulates a common vision for technology integration and identifies strategies that support the use
of technology consistent with the LGUSD Strategic Plan that promotes student achievement, differentiated
learning, common core standards, critical / evaluative thinking, all within LGUSD’s whole-child
developmental and curriculum model. Attention to these guiding principles is necessary to achieve our
strategic vision if we are serious about preparing all students for citizenship, work, and life in a global and
competitive world:
•

Building a 21st Century Infrastructure – Building the 21st century education environment for equity,
innovation, and improvement requires a technology infrastructure that includes access to devices and
sufficient broadband; data systems, and interoperability standards; as well as content standards and
high-quality assessments.

•

Supporting Educator Effectiveness – Regardless of how the training is obtained or delivered, highquality professional development (PD) on how to use and integrate technology into the curriculum is
necessary in order to transform teaching practices.

•

Developing and Scaling Innovative Learning Models – Developing and scaling innovative learning
models helps address education priorities by employing novel approaches to meet student learning
needs.

•

Preparing All Students for Their Futures – Students need high order critical / evaluative thinking skills
to succeed in our globally connected society. Life readiness initiatives such as science, technology,
engineering, mathematics, English, the humanities, social science, the visual and performing arts,
foreign language, project-based collaborative learning, digital and open content support efforts to
prepare them for their futures.

In conclusion, the ETP it is not about the device, the software, the bandwidth nor the infrastructure. It is
about teaching and learning and how, when, and where we use technology to improve the environment of
every classroom in Los Gatos. We need to adapt and integrate our models with technology so we prepare
our children to be active, creative, knowledgeable, and ethical participants in our globally connected society.
So it bears repeating, blogger Chris Lehmann says it best, "Technology in the classroom should be like
oxygen: ubiquitous, necessary and invisible." We present to our community, the Los Gatos Union School
District’s Education Technology Plan.
Los Gatos Union School District ETP – 2016-2019
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Learning
Empowering Learning Through Technology
Goal: All students will access state-of-the-art information technology, which will assist them in becoming
proficient in reading, writing, sciences and mathematics; being prepared for the next level of education; and
successfully attaining the skills and proficiencies required of today's work force.

Technology-Enabled Learning
In order for our students to be successful and prepared for today’s work force, educators will need to provide
strong foundational learning experiences. Students will need to develop the ability to acquire knowledge,
and expertise that will help them as they continue to develop throughout their lives. Technology can provide
a conduit to learning that reaches far beyond the walls of the school.
The NETP provides some great examples of how Technology-enabled learning allows learners to tap
resources and expertise anywhere in the world:
•
•

•
•
•
•

Technology can enable personalized learning or experiences that are more engaging and relevant.
Technology can help organize learning around real-world challenges and project-based learning—
using a wide variety of digital learning devices and resources to show competency with complex
concepts and content
Technology can help learning move beyond the classroom and take advantage of learning
opportunities available in museums, libraries, and other out-of-school settings.
Technology can help learners pursue passions and personal interests.
Technology access when equitable can help close the digital divide and make transformative learning
opportunities available to all learners.
These opportunities expand growth possibilities for all students while affording historically
disadvantaged students greater equity of access to high-quality learning materials, expertise,
personalized learning, and tools for planning for future education. (NAEP)

Current Use of Hardware & Software to Support Teaching & Learning
The goal of an integrated K-8 curriculum program is that all students will:
•
•
•
•
•
•
•
•

Demonstrate creative thinking, construct knowledge, and develop innovative products and processes
using technology
Use digital media and environments to communicate and work collaboratively to support individual
learning and contribute to the learning of other digital tools and resources
Apply digital tools to gather, evaluate, and use information
Use critical thinking skills to plan and conduct research, manage projects, solve problems and make
informed decisions using appropriate resources and tools
Understand human, cultural, and societal issues related to technology and practice legal and ethical
behavior
Demonstrate a sound understanding of technology concepts, systems and operations
Demonstrate proficiency in using technology to complete tasks, communicate with others and extend
their capabilities
Graduate with a mastery of basic technology skills as outlined in the District K-8 Core Technology
Skills Continuum
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Technology integrated into curriculum design and instruction provides a rich opportunity for differentiating
instruction and has the potential for transforming classrooms into dynamic learning environments. Research
indicates that technology use in the classroom can have a positive influence on student learning when the
learning goals are clearly articulated prior to technology use. It is the goal of the Los Gatos Union School
District to develop technology-integrated lessons and projects in core academic areas for each grade level.
These lessons and projects will align with the appropriate grade-level technology skills as outlined in the
LGUSD K-8 Core Technology Skills Continuum (see Appendix C) and the California Common Core State
Standards. With appropriately aligned lessons, teachers and students in LGUSD will explore real world
problems and participate in highly engaging, cross-curricular activities that include common core standardsaligned assessments. Research suggests project-based learning approaches utilizing technology, boost
cooperative learning skills, increase achievement, foster increased peer collaboration skills and accelerate
the acquisition of skills and knowledge.
The use of technology has become an integral part of curriculum and instruction throughout the district.
Technology implementation increases student learning, understanding, and achievement and also supports
motivation to learn, encourages collaborative learning, and supports the development of ethical thinking and
problem-solving skills. Students in the primary grades are demonstrating their understanding through digital
photography, and they are publishing graphic organizers, photo books and even presentation slideshows,
while others are beginning to develop word processing skills and are writing stories and books. Students in
the intermediate grades are developing Internet research skills, refining their report writing skills, creating
audio and/or video enhanced projects. Research reports and presentations using technology are a regular
feature in many language arts, social studies, science, math, PE and elective classes at the middle school.

The goal of an integrated K-8 curriculum program is that all teachers will:
•

•

•
•
•

Use their knowledge of subject matter, teaching and learning, and technology to facilitate
experiences that advance student learning, creativity, and innovation in both face-to-face and virtual
environments.
Design, develop, and evaluate authentic learning experiences and assessments incorporating
contemporary tools and resources to maximize content learning in context and to develop the
knowledge, skills, and attitudes identified in the National Educational Technology Standards for
Students (NETS•S).
Exhibit knowledge, skills, and work processes representative of an innovative professional in a global
and digital society.
Understand local and global societal issues and responsibilities in an evolving digital culture and
exhibit legal and ethical behavior in their professional practices.
Continuously improve their professional practice, model lifelong learning, and exhibit leadership in
their school and professional community by promoting and demonstrating the effective use of digital
tools and resources.

In support of these goals, the District will stay current with the adoption of new and emerging technologies
and provide opportunities for teachers and support staff to participate in necessary professional
development. The District fosters a culture of continuous improvement and recognizes the role of technology
in improving student academic achievement while assuring equity in access to digital resources. In the
interest of enhancing instruction to transform the quality of teaching and learning, the District seeks to
develop a 21st century learning environment with flexible access to appropriate technology resources
including, but not limited to, mobile devices, interactive student response systems and digital microscopes.
Currently, all classrooms have access to mobile devices for teaching and learning. Research finds that
students who use computers when learning to write are not only more engaged and motivated in their
writing, but also produce work that is of greater length and higher quality.
In alignment with District Goals, teachers are responsible for providing curriculum integration across the core
curriculum using district adopted materials and resources. Teachers may refer to the K-8 Core Technology
Skills Continuum (Appendix C) for guidance in lesson development. Supplemental digital resources are
available to teachers. For example, some school sites are adopting interactive student response systems to
Los Gatos Union School District ETP – 2016-2019
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provide support for formative assessment, while other schools are using digital simulations and models to
enhance and support project-based lessons.
In addition to classroom instruction, currently all elementary students receive instruction in the use of
software applications and basic technology skills (refer to K-8 Core Technology Skills Continuum – Appendix
C). Students learn to use a variety of productivity and creativity software such as the Google Apps. Students
(grades K-2) explore keyboarding with Type-to-Learn Jr. while students in grades 3-6 develop keyboarding
skills using a variety of online and application-based programs (refer to LGUSD Keyboarding Scope and
Sequence – Appendix D). For elementary students working on individual projects, the Library Media Centers
are open during recess.
Beyond the classroom, teachers currently use technology to collaborate in district-wide grade level teams, to
develop and share lessons, to access data, take attendance, and communicate with staff and parents.
Teachers also utilize resources provided on the LGUSD Intranet website.
In this Educational Technology Plan, the district has set forth a goal to continue to provide and support a 1:1
ratio of students to computer in grades 3-8 and will continue to strive for a 2:1 ratio in grades 1 and 2 by
June 2019. In addition, as a result of a parent-funded program at Fisher Middle School – the Digital Learning
Initiative (DLI) – students in grades 6-8 will benefit from 1:1; 24/7 access to technology. Beginning with the
incoming 6th graders in 2i016, he DLI will continue to roll up over the next three years. (See Attachment G)
As a result of the technology grants offered by home and school clubs, our students have reached the
district goal of 1:1 access in grades 3-8, and we are very optimistic that we'll be able to reach the 2019 goal
set forth in this plan. Our challenge will be to continue to develop a sustainability plan that will carry us on
into the future.
Los Gatos Union School District is committed to using technology-based learning tools to support curriculum
adoptions and to improve all our students’ academic skills, which in turn will enhance our students’ abilities
to meet and exceed California Common Core State Standards as measured by statewide, district and
classroom testing.
Current Access Across
the Grades

Grade

Device

4:1 ( shared access)*

Mixed access to different devices (Macbooks, iMacs,
iPads & SmartBoards) is available for Kindergarten
classrooms.

1st

3:1 (classroom centric)

8 iPads/Classroom are available for all 1st grade
classrooms.

2nd

2:1 (classroom centric)

12 iPads/Classroom are available for all 2nd grade
classrooms.

Kinder

Elementary Schools

Student: Device Ratio

th

3rd - 5th 1:1 (classroom centric)

6th
Middle School

A Chromebook is assigned to all 3rd through 5 grade
students for classroom use.

1:1 (24/7 student centric) Beginning in 2016, students have 1:1, 24/7 access to a
parent-funded Chromebook. In Science & Math classes,
(Refer to Attachment A
students have 1:1 access to iPads.
for Digital Learning
Initiative)
1:1 (classroom centric)

7th - 8th (Refer to Attachment A
for Digital Learning
Initiative Rollout)

Students have 1:1 access to Macbooks/Chromebooks
in ELA & History classes, 1:1 access to iPads in
Science & Math classes.

* Some of the sites also have access to a Macbook Cart for whole class instruction. Blossom Hill Kindergarten has weekly access to
a 30-computer iMac Lab, which will be phased out as access increases to a level that all students have access in their classroom.
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Curricular Goals
The Los Gatos Union School District will use technology to ensure student achievement of both the State
and District academic content standards while promoting and integrating the National Educational
Technology Standards for students (NETS•S) as outlined in the District K-8 Core Technology Skills
Continuum (Appendix C).
Los Gatos Union School District (LGUSD) will utilize technology-based learning tools to improve all students’
academic skills, which in turn will enhance our students’ abilities to meet and exceed California Common
Core State Standards (CCSS) as measured by statewide and classroom testing.
Currently, 75% of all students in LGUSD are scoring as grade level proficient or better in ELA and 70% of all
students are scoring as grade level proficient or better in MATH, as measured by standardized testing for
California (SBAC - Summative).

Support for District Curricular Goals and California Content State Standards
Goal 1: Technology will be used to support the district curricular goal of ALL students attaining proficiency or
better on the Math and ELA standardized testing for California.
Objective 1: By June 2019, 100% of LGUSD students will score at the proficient level or above in Math and
ELA as measured by standardized testing for California
Year 1 Benchmark: By June 2017, the district will focus on upward mobility of students with an increase of 3 5% scoring at proficient level or above on the Math and ELA as measured by the California Smarter Balanced
Assessment.
Year 2 Benchmark: By June 2018, the district will focus on upward mobility of students with an increase of 3 5% scoring at proficient level or above on the Math and ELA as measured by the California Smarter Balanced
Assessment.
Year 3 Benchmark: By June 2019, the district will focus on upward mobility of students with an increase of 3 5% scoring at proficient level or above on the Math and ELA as measured by the California Smarter Balanced
Assessment.

. Implementation Plan:
Activities
Train Fisher History teachers in the use of the TRAILS
online Literacy Assessment Tool. (Given as a baseline
1
assessment to all 6-8 grade students - Spring 2016 &
on)
Plan & develop staff development for 6-8 grade
2 teachers based on data collected during the annual
TRAILS Assessment.
Provide staff development for 6-8 grade teachers on
how to integrate technology and information literacy skill
3
- based on data collected during the annual TRAILS
Assessment.
4

Digital Citizenship Curriculum (DCC) Curriculum - Grade
K-8

STEM elective course to provide students with direct
5 instruction of 21st Century technology skills & DCC Grade 6.
Los Gatos Union School District ETP – 2016-2019

Timeline

Person(s)
Responsible

Director of
Fall 2016 Technology, Fisher
History Teachers

Monitoring &
Evaluation
Baseline Reports Spring 2016

Ongoing

Professional
Director of Technology
Development
Director of C&I
Calendar

Ongoing

Sign-in sheets for
Director of Technology
Professional
Director of C&I
Development Days

Ongoing

Director of
Technology,
Classroom Teachers

Teacher evaluation
of student electronic
portfolio.

Ongoing

Classroom teachers

Teacher evaluation
of student work.

7

Support for District Goals Continued
All students participate in project-based instruction that
includes the use of grade level and developmentally
6
appropriate technology tools, information literacy skills,
and modeling by the classroom teacher.

Ongoing

Conduct an annual assessment of technology and
7 information literacy skills using the Online TRAILS
Knowledge Assessment (6th & 8th Grade)

Ongoing

Conduct an annual evaluation of student's technology
and information literacy skills using the LGUSD
Technology Integration Scope & Sequence K-8 as it
8
applies to Goal NETS # 2 – Communications and
Collaboration and NETS Goal # 3 – Research and
Information Fluency.

Ongoing

Classroom teachers
with support of school Teacher evaluation
site librarian/media
of student work.
specialist.
Online survey results
Director of
used to determine
Technology, Fisher
proficiency and
History Teachers
opportunities for
improvement.
Director of
Technology, Site
Administrators,
Classroom Teachers

Assessment rubric
results used to
determine proficiency
and opportunities for
improvement.

Information Literacy Skills
In LGUSD, students in grades K – 8 acquire 21st Century technology skills through direct instruction, projectbased instruction that includes the use of technology tools, and modeling by the classroom teacher.
Through the use of technology-based curriculum projects, students will use technology tools and activities
that are both grade level and developmentally appropriate. A 21st Century Learning Student Survey
measures student’s academic and technology proficiencies as a result of these activities. Grade level
proficiencies are located in Appendix C – Core Technology Skills Continuum.

Students Acquiring Technology and Information Literacy Skills
Goal 1: Students in the Los Gatos Union School District will demonstrate grade level proficiency in
technology and information literacy skills (based on NETS•S) needed to succeed in the classroom and in the
community.
Objective 1: By June 2019, 90% of LGUSD students grade K – 8 will score at the implementing level or
above on the Literacy Skills Assessment.
Year 1 Benchmark: By June 2017, 75% of LGUSD students grade 5 – 8 will score at the proficient level or
above on the Literacy Skills Assessment.
Year 2 Benchmark: By June 2018, 85% of LGUSD students grade 3 – 8 will score at the proficient level or
above on the Literacy Skills Assessment.
Year 3 Benchmark: By June 2019, 90% of LGUSD students grade K – 8 will score at the proficient level or
above on the Literacy Skills Assessment.

Implementation Plan:
Activities

Timeline Person(s) Responsible

Monitoring & Evaluation

Sustain supplemental tech
TAT, Director of
Methods: Surveys, monthly TAT &
resources including textbook
1
Annually Technology, Director of Teacher Leadership Meetings, annual
publisher software, electronic
C&I
update to the Board
resources and websites.
Maintain and investigate
supplemental programs that
2
support math and ELA
instruction.

Annually
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TAT, CTL, Director of
Technology, Teachers

Methods: Surveys, monthly TAT &
Teacher Leadership Meetings, annual
update to the Board
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Information Literacy Skills Continued
Provide staff development on
Director of Technology, Sign-in & Instructor Feedback &
3 math and ELA software and On-going
Teachers
Evaluation tools
online resources.
Continue to update a rich
online resource of model
Director of
4
On-going
integration lessons developed
Technology, Teachers
by district leaders.

Teacher Resource website

Provide research-based
Methods: Surveys, monthly TAT &
Director of Curriculum &
5 technology tools & resources On-going
Leadership Meetings, annual update to
Instruction, Teachers
to support for ELL instruction.
the Board

Appropriate & Ethical Use
All teachers, students and support staff adhere to the guidelines set forth in the LGUSD Student Internet Use
Agreement or Acceptable Use Plan (AUP). The current AUP is updated to include the appropriate and
ethical use of technology and Internet safety. All students and staff must sign the AUP every year before
accessing technology in the district. Students participating in one-to-one access also sign a Student Laptop
Use Rules and Consequences form and participate in a Digital Citizenship curriculum.
Goal 1: Students and teachers will understand the ethical and legal issues surrounding the use of
technology and apply these principles as they relate to copyrighted works, downloading, and file sharing
digital information, and plagiarism.
Objective 1: By spring of 2019, and annually thereafter, students and teachers grade K-8 will be instructed
in digital citizenship skills as specified in the National Educational Technology Standards for Students and
Teachers.
Year 1 Benchmark: By June 2017, 100% of LGUSD students grade 5-8 will receive instruction in the ethical
use of technology.
Year 2 Benchmark: By June 2018, 100% of LGUSD students grade 3-8 will receive instruction in the ethical
use of technology.
Year 3 Benchmark: By June 2019, 100% of LGUSD students grade K-8 will receive instruction in the ethical
use of technology.

Implementation Plan:
Activities
Students grades K-3 participate in at least one
Common Sense Media lesson each trimester.
Refer to Common Sense Media Scope &
1
Sequence.

Timeline Person(s) Responsible

Ongoing

Classroom Teacher, Site
Administrators

Monitoring & Evaluation

Student Projects

Students in grade 4 participate in LGUSD Digital
Passport Certification.
Classroom Teachers, Site Digital Citizenship
Ongoing
Refer to Common Sense Media Scope &
Administrators
Certification Celebrations
2
Sequence for additional resources.

Los Gatos Union School District ETP – 2016-2019
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Appropriate & Ethical Use Continued
Students in grade 5 will demonstrate proficiency
in the Digital Citizenship Certification Program
(DCC).
Teachers will reinforce Digital Citizenship
throughout the year using Common Sense
3
Media Curriculum.
Refer to Common Sense Media Scope &
Sequence.

Grade 5 classroom
School site Digital
Fall - teachers, Site
Citizenship Certification
Annual Administrators, Director of
Celebrations
Technology

Students in grades 6 - 8 participate in at least
one Common Sense Media lesson each quarter.
Classroom Teachers, Site
Ongoing
Student Projects
Refer to Common Sense Media Scope &
Administrators
4
Sequence.
5

6th - 8th grade teachers pilot Ignition - Digital
Classroom Teachers, Site
Ongoing
Student Projects
Literacy and Responsibility modules as needed.
Administrators

Students grade K - 8 may participate in Digital
Passport Modules related to digital safety,
6 respect, and community.
Refer to Digital Passport by Common Sense
Media.

Classroom Teacher, Site
Administrators

Student Projects

TAT will collaborate with the statewide initiative
Assistant Superintendent
of partners ON [the] LINE to develop board
of Educational
7
Ongoing
policies that align with Appropriate & Ethical Use
Services/HR, Director of
of technology.
Technology

Meeting minutes

Ongoing

Every September, teachers will assess students'
Classroom Teachers,
21st Century Skills Rubric,
knowledge of essential Digital Citizenship Skills Ongoing Library Media Specialists, Tech Integration Scope &
8 using the 21st Century Skills Rubric.
Site Administrators
Sequence

Internet Safety
The LGUSD emphasizes the safe and responsible practices for students, teachers and staff. The District
utilizes established Internet safety tools such as Generation Safe to create a positive media environment
with minimal negative effects of cyber incidents. The District seeks community involvement in developing a
parent education series on Internet Safety.
Goal 1: Students and teachers will understand issues surrounding Internet safety, cyber-bullying, online
privacy, and online predators and demonstrate positive social and ethical behaviors when using technology.
Objective 1: By Spring of 2019, and annually thereafter, students and teachers grade K-8 will be instructed
in developmentally appropriate skills related to critical thinking, problem-solving and decision-making as
specified in the National Educational Technology Standards for Students (NETS-S) as it relates to Internet
safety.
Year 1 Benchmark: By June 2017, 100% of LGUSD students grade 5-8 will receive instruction in Internet
safety.
Year 2 Benchmark: By June 2018, 100% of LGUSD students grade 3-8 will receive instruction in Internet
safety.
Year 3 Benchmark: By June 2019, 100% of LGUSD students grade K-8 will receive instruction in Internet
safety.

Los Gatos Union School District ETP – 2016-2019
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Implementation Plan:
Activities

Timeline

Person(s)
Responsible

Monitoring &
Evaluation

1

Review/revise the AUP to include safe and
responsible online practices as they relate to Internet
Fall 2016, TAT, Director
safety, cyber bullying, online privacy and online
Annually of Technology
predators as developed by the eSafety Committee
and in partnership with the ON [the] LINE Initiative.

2

Provide professional development training on an
incident response tool created
by http://generationsafe.ikeepsafe.org

Annually

3

Research the development of a parent education
series on Internet Safety including but not limited to
discussions regarding cyber bullying, online privacy,
social networking and online predators.

Assistant
Superintendent
Parent education
of Educational
Fall 2016
series on Internet
Services/HR,
Safety
Director of
Technology

4

On an ongoing basis, all teachers will instruct
students in safe and responsible practices online and
Fall 2016,
offline.
Annually
Refer to Common Sense Media Scope &
Sequence for additional resources.

5

Students grade K - 8 may participate in Digital
Passport Modules related to digital safety, respect,
and community.
Refer to Digital Passport by Common Sense Media.

Director of
Technology,
School
Administrators

Posting of revised
AUP to district
website, C3 Matrix
used to assess

Meeting minutes

Classroom
Lesson Plans,
Teachers,
Teacher
School
Observations
Administrators

Classroom
Lesson Plans,
Teachers,
Ongoing
Teacher
School
Observations
Administrators

Bringing Equity to Learning Through Technology
All LGUSD schools have a standardized set of technology tools, hardware (Appendix F) and software
(Appendix E) that promote student achievement, foster best practices in teaching and facilitate cost-effective
professional development and technical support. All students and teachers have equitable and ready access
to these technology tools. The district maintains a curriculum rich web site offering Internet resources
supporting academic standards and online classroom learning opportunities.
All teachers and students have appropriate levels of access to technology tools that support their needs both
during and after school hours. The District provides each classroom with a teacher set of tools, which
includes a laptop computer, networked printer, a document camera and a projector that is connected to the
teacher computer for class presentations and demonstrations. All classrooms have access to laptops, tablets
or desktop computers. All students have networked accounts and access their work from any student
computer on campus through the Student Workgroup Management System. This includes access from
computer workstations in the classroom and the school library media center. All 3rd through 8th grade
students have been provided with a school administered Gmail Account and access to Google Apps in order
to communicate with teachers collaborate on projects and to access work beyond the school day. Teachers
use Google Classroom in all classes with Google Apps Accounts to manage and support the students the
use of Cloud computing.
Los Gatos Union School District ETP – 2016-2019
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Through generous donations from Home and School Clubs, the District supports a 3-4 year cycle for
computer equipment refresh. As newer laptops are purchased for teachers or mobile labs in upper grades,
older hardware is moved into classrooms to increase access in lower grades. The district maintains a
detailed plan for the systematic replacement of obsolete technology equipment as part of the LGUSD
Inventory Control Process.
Students may choose to attend after school enrichment classes that include technology-based learning
opportunities provided by our partner, the Los Gatos-Saratoga Recreation Department. Elementary students
have access to computers within their classroom and the library media center during school hours. The
students at Fisher Middle School have access to computers in the school library between the hours of 8:00
a.m. and 3:30 p.m. All classrooms are networked to the automated Alexandria Library System that allows
students to access information on book availability and reserve or renew library books from any computer on
campus.
To ensure that students with special needs have access to technological aids that support their individual
learning programs, the Assistant Superintendent of Ed Services and the special education teachers meet
regularly with the Director of Technology to oversee the purchase and use of technology that supports the
needs of all students in their program. Universal Design for Learning (UDL) features such as text-to-speech,
speech-to-text, enlarged font size, color contrast, dictionaries, and glossaries are built into the educational
devices and software deployed in LGUSD to make learning accessible to everyone.

District policy or practices that ensure equitable access for all students
Goal 1: All District students will have ubiquitous, developmentally appropriate and barrier free access to
technology resources in the classroom to support achievement of academic standards, curricula goals and
ultimately for lifelong learning and success in our digital society. The district supports a 1:1 student to device
ratio in grades 3-8 and a 2:1 ratio in grades 1-2. In a subsequent plan, the district will support a 3:1 ratio in
Kindergarten.
Objective1: By June 2019, all 3rd through 8th grade students will have access to technology in the Los
Gatos Union School District with a 1:1 student to device ratio. All 6th through 8th grade students will have
24/7 access.1st and 2nd grade students will have access at a 2:1 student to device ratio.
Year 1 Benchmark: By June 2017, the student to device ratio will be 1:1, 24/7 in 6th grade, 1:1 (classroom
centric) in grades 7-8 in all Middle School core classes. Students in grades 3-5 will have 1:1 access to a
Chromebook grades1-2 will have 2:1 access to a tablet.
Year 2 Benchmark: By June 2018, the student to device ratio will be 1:1, 24/7 in 6th - 7th grade. Students in
grade 3-5 will have 1:1 access to a Chromebook grades 1-2 will have 2:1 access to a tablet.
Year 3 Benchmark: By June 2019, the student to device ratio will be 1:1, 24/7 in 6th - 8th grade. Students in
grade 3-5 will have 1:1 access to a Chromebook grades1-2 will have 2:1 access to a tablet

Implementation Plan:
Activities

Timeline

Person(s) Responsible

Monitoring &
Evaluation

1 Sustain a standardized suite of 21st
Century tools and resources for
teachers. (Refer to Section 3A)

Ongoing Site Administrators, Director of
Technology, K-5 and Fisher
Home & School Clubs

2 All 3rd grade students will have 1:1
access to a Chromebook for
educational purposes.

Fall 2016 Site Administrators, Director of Grant Letters, DistrictTechnology, K-5 Home & School wide inventory analysis
Clubs

3 All 2nd & 5th grade devices will be
refreshed.

Fall 2017 Site Administrators, Director of
Technology, K-5 HSCs
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Equitable Access Continued
4 All 1st & 4th grade devices will be
refreshed.

Fall 2018 Site Administrators, Director of Grant Letters, DistrictTechnology, K-5 Home & School wide inventory analysis
Clubs

5 All 6th grade students will have 1:1;
24/7 access to a Chromebook for
educational purposes.

Fall 2016 Site Administrators, Director of
Technology, Fisher Home &
School Club

Grant Letters, Districtwide inventory analysis

6 All 6th - 7th grade students will have Fall 2017 Site Administrators, Director of
1:1; 24/7 access to a Chromebook
Technology, Fisher Home &
for educational purposes.
School Club

Grant Letters, Districtwide inventory analysis

7 All 6th - 8th grade students will have
Site Administrators, Director of
1:1; 24/7 access to a Chromebook
Technology, Fisher Home &
Fall 2018
for educational purposes.
School Club

Grant Letters, Districtwide inventory analysis

8 TAT submits the updated
Attachment A - Sustainability Plan
for Board approval.

Attachment A Sustainability
Plan, Board Minutes

Every District Administration, Director
Spring of Technology, Site
Administrators, TAT & H&SCs

*Current access to technology for kindergarten classes varies across the district. Some sites have classroom labs and
a couple sites also have occasional use of Macbook Carts or a computer lab (BH only) for whole class instruction.

Assessments
The Los Gatos Union School District actively pursues opportunities to improve student record keeping,
curriculum development and assessment benchmarks more efficient and supportive of teacher’s efforts to
meet individual student needs. The District has purchased systems such as PowerSchool/PowerTeacher
(Student Information System - SIS), Atlas Rubicon (curriculum mapping tool - CMT) and SchoolNet
(assessment, reporting & instructional management System - IMS), and made them available to all teachers,
administrators and staff to meet that need. The district has also invested in a Data Repository System,
MMARS, Multiple Measures Assessment Reporting System (a comprehensive assessment data repository
system - DRS) for classroom, district and school assessment analysis. MMARS warehouses data for all
student state & district assessments (Science CST, CMA, CELDT, SBAC and PFT) from 2010 to
present. The district strives to continually improve our already rich selection of tools to provide our teachers,
administrators and students with what they need to be more efficient and productive in their roles.
Goal 1: Make student record keeping, curriculum development and assessment more efficient and
supportive of teacher’s efforts to meet individual student needs.
Objective 1: By June 2019, 100% of LGUSD schools and teachers will use the district selected Curriculum
Management Tool (CMT) or approved alternative to manage and develop curriculum aligned to the Common
Core State Standards (CCSS) and share instructional best practices across grades, subjects, and schools.
Year 1 Benchmark: By June 2017, 100% of LGUSD teachers in grades K-8 will continue to update and
maintain the Core Mapping process using the district selected CMT or approved alternative to fine tune the Unit
Maps and Assessments for ELA and Math.
Year 2 Benchmark: By January 2018, 100% of LGUSD teachers in grades K-8 will use the district selected
CMT or approved alternative to develop Unit Maps and Assessments for History (if available) and Science.
Year 3 Benchmark: By June of 2019, 100% of LGUSD schools and teachers will use the district selected CMT
or approved alternative to manage and develop curriculum aligned to the Common Core State Standards
(CCSS), and share instructional best practices across grades, subjects, and schools.
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Implementation Plan:
Activities
Maintain Atlas Rubicon curriculum
maps and continue to
1
develop assessments for ELA & Math
to include with the Curriculum Maps

Timeline

Person(s) Responsible

Assistant Superintendent of
Educational Services/HR,
Director of C&I, Director of
2016 - 2017
Technology, Principals,
Grade Level Leads

Monitoring &
Evaluation
Up-to-date Core &
Unit Maps for ELA &
Math in Atlas Rubicon
or approved
alternative

Grade Level teams will work together
to begin the development of Curriculum
2 Maps for History (if available) and
2017 - 2018
Science aligned to the Common Core
State Standards (CCSS)

Assistant Superintendent of
Educational Services/HR,
Director of C&I, Director of
Technology, Principals,
Teachers

Core & Unit Maps for
History and Science
in Atlas Rubicon
or approved
alternative

Grade Level teams will work together
to continue development of Curriculum
Maps and begin development of
4
Common Benchmark Assessments for 2017 - 2019
History (if available) and Science
aligned to the CCSS (CCSS)

Assistant Superintendent of
Educational Services/HR,
Director of C&I, Director of
Technology, Principals,
Teachers

Assessment for
History and Science
in Atlas Rubicon
or approved
alternative

District schools and teachers will use
the district selected CMT or approved
alternative to manage and develop
6 curriculum aligned to the Common
Core State Standards (CCSS), and
share instructional best practices
across grades, subjects, and schools

Assistant Superintendent of
Educational Services/HR,
Director of C&I, Director of
2018 - 2019
Technology, Principals,
Teachers

Staff Meeting
Minutes, Teacher
Collaboration Meeting
Minutes, Principal
Observations

Objective 2: By June 2019, 100% of LGUSD schools and teachers will use the district selected Instructional
Management System (IMS) or approved alternative to inform instructional decisions, deploy a standardsbased curriculum to ensure consistent and rigorous instruction, and administer formative assessments to
help educators identify needs, differentiate instruction, and track student progress.
Year 1 Benchmark: By June 2017, 100% of LGUSD teachers will use the district selected IMS or approved
alternative to deliver Common Benchmark Assessments in Math. Grades K-5 will deliver three Common
Benchmark Assessments and 6-8 will deliver two Common Benchmark Assessments.
Year 2 Benchmark: By June 2018, 100% of LGUSD teachers will use the district selected IMS or approved
alternative to deliver Common Benchmark Assessments in ELA. Grades K-5 will deliver three Common
Benchmark Assessments and 6-8 will deliver two Common Benchmark Assessments.
Year 3 Benchmark: By June 2019, 100% of LGUSD schools and teachers will use the district selected IMS or
approved alternative to inform instructional decisions. This will guide deployment of a standards-based
curriculum to ensure consistent and rigorous instruction and administer formative assessments to help
educators identify needs, differentiate instruction, and track student progress.

Implementation Plan:
Activities

1

The District will provide training to staff
in the use of the district selected IMS.
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Timeline

Person(s) Responsible

Monitoring &
Evaluation

Assistant Superintendent of
PD Rosters &
Ongoing Educational Services/HR, Director
Evaluations
of C&I, Director of Technology
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Assessments – Objective 2 Continued
Teachers will input results for Common
Math Benchmark Assessments in the
district selected IMS. Grades K-5 will
2 deliver & input three Common
Benchmark Assessments and 6-8 will
deliver & input two Common
Benchmark Assessments.

2016 2017

Teachers will input results for Common
ELA Benchmark Assessments in the
district selected IMS. Grades K-5 will
3 deliver & input three Common
Benchmark Assessments and 6-8
will deliver & input two Common
Benchmark Assessments.

2017 2018

District Administration and teachers will
fully integrate the use of the district
approved IMS tools whenever
appropriate to inform instructional
decisions. This will guide deployment of
4 a standards-based curriculum to ensure
consistent and rigorous instruction and
administer formative assessments to
help educators identify needs,
differentiate instruction, and track
student progress.

2018 2019

SchoolNet
Assistant Superintendent of
Benchmark
Educational Services/HR, Director
Assessments or
of C&I, Director of Technology,
approved
Principals, Teachers
alternative

SchoolNet
Assistant Superintendent of
Benchmark
Educational Services/HR, Director
Assessments or
of Technology, Principals,
approved
Teachers
alternative

Assistant Superintendent of
Collaboration
Educational Services/HR, Director
Meeting Minutes,
of Technology, Principals,
Observations
Teachers

Objective 3: By Spring 2019, 100% of LGUSD Administrators and teachers will be proficient in using the
district data repository systems (DRS - SchoolNet & MMARS), for classroom, school and district data
analysis to identify needs, differentiate instruction, and track student progress.
Year 1 Benchmark: By June 2017, 100% of teachers and administrators will receive professional development
in using the DRS tools available for data analysis.
Year 2 Benchmark: By June 2018, 100% of teachers and administrators will use DRS tools available for data
analysis to support teaching and learning.
Year 3 Benchmark: By Spring 2019, 100% of teachers and administrators will fully integrate the use of DRS
tools to improve student learning to identify needs, differentiate instruction, and track student progress.

Implementation Plan:
Activities

Timeline

The District will provide district-wide
professional development for
1
2016 administrators and teachers in using
2017
the district approved DRS tools.
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Person(s) Responsible
Assistant Superintendent of
Educational Services/HR,
Director of C&I, Director of
Technology

Monitoring &
Evaluation
Administrative & Staff
Meeting Agendas &
Minutes
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Assessments – Objective 3 Continued
District Administrative Team will use
Assistant Superintendent of
the district approved DRS tools
Educational Services/HR,
2 during Admin meetings to identify
2017 - 2018 Director of C&I, Director of
needs, differentiate instruction, and
Technology, Administrators
track student progress
Principals and teachers will use the
district approved DRS tools during
Staff & Collaboration meetings to
3
identify needs, differentiate
instruction, and track student
progress
District Administration and teachers
will fully integrate the use of the
district approved DRS tools
4
whenever appropriate to identify
needs, differentiate instruction, and
track student progress

2017 - 2018

Principals & Teachers

Assistant Superintendent of
Educational Services/HR,
Director of C&I, Director of
2018 - 2019
Technology, Principals &
Teachers

Administrative Meeting
Agendas & Minutes

Staff & Collaboration
Meeting Agendas &
Minutes

Admin, Staff &
Collaboration Meeting
Agendas & Minutes

Monitoring Process for Each Curriculum Section and Goal
Specific and realistic benchmarks and timelines for each of the goals’ objectives are listed in the prior
sections. All teachers, administrators, students and parents implementing the plan will be able to discern
what steps will be taken, by whom, and when. The Director of Technology will serve as lead staff to the
Technology Action Team, (TAT) and will be responsible for providing quarterly briefing reports of progress in
implementing the plan and annual data on the impact of technology on student learning and attainment of
the district’s curriculum goals to cabinet-level administrators. The District TAT will review these reports at
each quarterly evaluation meeting. Each summer, the Director of Technology and the Director of Curriculum
and Instruction will conduct an in-depth review of all narrative reports, including the Ed Tech Profile and
State Technology Survey results.
The District TAT will use the results of this in-depth review to identify the most successful practices and
areas in which challenges have been encountered and improvements are needed. The TAT will identify
potential changes and improvements that could be made to the Technology Use Plan based on their
analysis. The TAT will make annual recommendations for updates or changes to the administrative teams
for feedback.
The District Technology Team will present an annual report to the LGUSD Board of Trustees regarding its
findings and recommendations. The TAT will also share its data and conclusions with all key stakeholders,
including teachers, school site administrators, District office staff and administrators, parents, students, and
community members. Information will be shared through the email, by posting summaries of the TAT
findings on the district website, and through ongoing newsletters and other forms of district communications
with parents and the community. Results of the evaluations will be shared at Principals’ meetings and will be
reviewed with teacher leaders and site technology committees so that they may make appropriate
modifications to the site plans.
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Teaching
Teaching with Technology
Goal: Educators will be supported by technology that connects them to people, data, content, resources,
expertise, and learning experiences that can empower and inspire them to provide more effective teaching
for all learners.

Summary:
Technology offers our educators the opportunity to become more collaborative and extend learning beyond
the classroom. In LGUSD, where collaboration in a Professional Learning Community (PLC) is not only
valued but supported, teachers can create learning communities composed of students; colleagues in their
own schools and across the district, libraries, and after-school programs; experts in various disciplines
around the world; members of community organizations; and families. This enhanced collaboration, enabled
by technology offers access to instructional materials as well as the resources and tools to create, manage,
and assess the quality and effectiveness of teaching.
Our job then is to support teachers in accessing needed technology and in learning how to use it effectively.
Although research indicates that teachers have the biggest impact on student learning out of all other
school-level factors, we cannot expect individual educators to assume full responsibility for bringing
technology-based learning experiences into schools. They need continuous, just-in-time support that
includes professional development, mentors, and informal collaborations. In fact, the National Education
Technology Plan (NETP) states that more than two thirds of teachers say they would like more technology in
their classrooms, and roughly half say that lack of training is one of the biggest barriers to incorporating
technology into their teaching.
For LGUSD, the transition to technology-enabled preparation and professional development will entail
rethinking instructional approaches and techniques, tools, and the skills and expertise of educators who
teach in these programs. This rethinking should be based on a deep understanding of the roles and
practices of educators in environments in which learning is supported by technology.
Roles and Practices of Educators in Technology-Supported Learning
Technology can empower educators to become co-learners with their students by building new experiences
for deeper exploration of content. This enhanced learning experience embodies John Dewey’s notion of
creating “more mature learners.” Side-by-side, students and teachers can become engineers of
collaboration, designers of learning experiences, leaders, guides, and catalysts of change. Following are
some descriptions of these educator roles and examples of how technology can play an integral part.
(NETP)

Professional Development
Professional development is at the core of any educational reform effort. To be effective, any professional
development plan must take into consideration teaching and learning environments, personal backgrounds
and experiences of teachers, and important academic outcomes. Professional training and collaboration
must be related to the California Common Core State Standards (CCSS) aligned materials and researchbased instructional strategies. The California Standards for the Teaching Profession provide teachers and
staff with a core set of teaching and learning benchmarks.
Designing and implementing innovative instructional practices involves changing people and organizations.
Los Gatos Union School District ETP – 2016-2019
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Blending these elements, involving all stakeholders, focusing on clearly defined goals and objectives, and
continuously monitoring through a 21st century framework for LGUSD professional development.
The primary goal of the Los Gatos Union School District Technology Plan is to support curricular goals
through the use of technology and to improve student achievement. To that end, professional development
is the central, most important part of the technology implementation process. A good professional
development program will help staff become more skilled as well as more enthusiastic about the use of
technology as a learning tool. It is the goal of the Los Gatos Union School District to support all teachers and
administrators in reaching the highest level of personal and professional proficiency with respect to
technology use. To that end, a current component of the LGUSD Technology Staff Development Plan is an
ongoing program of technology integration classes offered throughout the school year. Teachers will be
released every year to attend one full day of professional development.
Professional development is an ongoing process. It must offer meaningful activities that apply to our own
teaching and learning situations. It should not happen in isolation, but rather, through a team approach;
teachers who share a common subject and/or grade levels working and learning together. Professional
development must allow educators choices and varied entry points. Participants’ knowledge and skills must
be taken into consideration and assessment must be a continuous process to identify strengths, needs, and
learning approaches. Through professional development we can gain both the technical knowledge and
pedagogical skills required to integrate technology as a learning tool.

Technology Integration Staff Development Opportunities
Goal 1: Technology will be used to support the district curricular goal of ALL students attaining proficiency or
better on the Math and ELA standardized testing for California.
Objective 1: By June 2019, 100% of LGUSD teachers in grades K-8 will receive training on integrating
technology resources to support students in reaching proficiency above on the Math and ELA standardized
testing for California.
Year 1 Benchmark: By June 2017, the district will focus on upward mobility of students with an increase of 3 5% scoring at proficient level or above on the Math and ELA as measured by standardized testing for
California.
Year 2 Benchmark: By June 2018, the district will focus on upward mobility of students with an increase of 3 5% scoring at proficient level or above on the Math and ELA as measured by standardized testing for
California.
Year 3 Benchmark: By June 2019, the district will focus on upward mobility of students with an increase of 3 5% scoring at proficient level or above on the Math and ELA as measured by standardized testing for
California.

Implementation Plan:
Activities
1

Sustain supplemental tech resources including
textbook publisher software and websites.

Sustain and investigate new supplemental programs
2 such as National Library of Virtual Manipulatives
(NLVM).

Timeline
Annually

Person(s)
Responsible

Monitoring & Evaluation

TAT, Director of C&I,
Ongoing classroom
Director of Technology observations

TAT, TL, Director of
Ongoing Technology, Classroom LGUSD Resource Website
Teachers

3

Provide staff development on math and ELA software
and online resources.

Ongoing

Director of Technology, Professional development
Classroom Teachers
calendar

4

Continue to update a rich online resource of model
integration lessons developed by district teachers.

Ongoing

Director of Technology, LGUSD Teacher Resource
Classroom Teachers
Website
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Goal 2: The Los Gatos Union School District believes that through an ongoing, technology embedded
professional development program, teachers and their students will learn to use powerful technology tools,
applications and assessment systems that support the CCSS and promote the use of critical thinking and
problem solving skills. Administrators and other staff will support classroom teachers in technology
integration.
Objective 1: By spring 2019, 100% of district teachers will have received training in the integration of
assessment systems that support the CCSS based curriculum.
Year 1 Benchmark: By June 2017, 50% of district teachers will have received training in the development of
formative assessment systems that support the CCSS based curriculum.
Year 2 Benchmark: By June 2018, 75% of district teachers will have received training in the development of
formative assessment systems that support the CCSS based curriculum
Year 3 Benchmark: By June 2019, 100% of district teachers will have received training in the integration of
assessment systems that support the CCSS based curriculum.

Implementation Plan:
Activities
All new teachers will attend an Introduction to District
1 Technology workshop during their new teacher
orientation before the start of school.
The Director of Technology will work with the Director
of Curriculum and Instruction to insure that technology
2
integration classes are offered on regularly scheduled
staff development days.
All staff will have the opportunity to attend technology
integration learning opportunities through District staff
3 development. They will be publicized on the district
intranet website and through staff email
announcements.
Throughout the year the Director of Technology will
offer District staff development in the curricular use of
4
technology assessment tools and technology
integration.
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Timeline
Annually

Person(s)
Monitoring &
Responsible
Evaluation
TAT, Assistant
Ongoing classroom
Superintendent of C&I,
observations
Director of Technology

Ongoing

TAT, CTL, Director of
Professional
Technology, Classroom
development calendar
Teachers

Ongoing

Director of Technology, Professional
Classroom Teachers
development calendar

Ongoing

Classroom Teachers

Professional
development calendar
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Operations
Enabling Access and Effective Use
Goal: Technology will be used to support students, parents, teachers, staff and the community and to
improve the application and accessibility of information.
Uninterrupted network access is crucial to achieving the goals of the technology plan and full integration of
technology into the curriculum. At each school site the District will maintain a state-of-the-art, smoothly
operating network that provides services to all classrooms. Students and teachers will have the hardware
and software necessary to fully incorporate technology into their learning and instructional activities. The
District will provide on-demand technical support to insure interruptions are kept to a minimum.
The NETP identifies the following essential components of an infrastructure that can support
transformational learning experiences for teaching and learning:
•
•
•
•

Ubiquitous connectivity. Persistent access to high-speed Internet in and out of school
Powerful learning devices. Access to mobile devices that connect learners and educators to the vast
resources of the Internet and facilitate communication and collaboration
High-quality digital learning content. Digital learning content and tools that can be used to design and
deliver engaging and relevant learning experiences
Responsible Use Policies (RUPs). Guidelines to safeguard students and ensure that the
infrastructure is used to support learning

Existing Infrastructure Supporting Curriculum & Professional Development
The Los Gatos Union School District’s Wide Area Network consists of five campuses, each with a multimode fiber-optic backbone and cat-5e/6 wiring to each data port. Remote sites are connected to the world
wide web and also to the data center at the District Warehouse via Comcast's 1000mbps (or Gigabit)
Ethernet Network Services (ENS). Internet access is provided through a 1 Gigabit connection to the Santa
Clara County Office of Education directly from each remote site. As we look at future upgrades and build-out
for increased network capacity at our schools, we need to first examine the needs and desired outcomes for
each network. Our wide-area network (WAN) and local area networks (LAN) are capable of supporting both
instructional and management practices, and allow for continually improving communications within the
district and with other partner agencies. An Enterprise-level Wi-Fi Network is installed at all campuses to
promote anytime anywhere learning. All schools have a standardized set of technology tools ( Appendix F)
that promote student achievement, foster best practices in teaching and facilitate cost-effective professional
development and technical support. All students and teachers will have equitable and ready access to these
technology tools.
All school sites in the Los Gatos Union School District have been modernized. During the modernization of
each school site electrical power was upgraded and is capable of supplying ample power to multiple
computer workstations, projectors and sound systems. All sites share identical network infrastructure
allowing for warehousing of standard replacement parts hence quick replacement of any failing part. All sites
have over one hour of UPS power backup for data and phones in school offices. Each classroom in the Los
Gatos Union School District has ready access to a Wi-Fi Access Point (APs) as well as Ethernet drops.
Each school site network infrastructure consists of a 100/1000 mbps switched network from the clients to the
Intermediate Distribution Facility (IDF). The district's network backbone consists of Gigabit connections
between IDF locations through OM1 (62.5 micron) multimode fiber capable of 1 Gigabit connections. All
wireless APs located in the classrooms are based on the IEEE 802.11n specifications and are compatible
with all current a, b, or g devices. The APs support wireless bandwidths of 450+ Mbps and 1 Gaps over
Ethernet. The WAN-to LAN & LAN-to-WAN data transfer rates are around 430 Mbps. To take advantage of
this transfer speed, the IDF locations at Fisher Middle School have been upgraded to Gigabit switches to
allow for 10Gbps uplink from each AP located in the classroom.
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This three-year plan addresses the infrastructure upgrades needed to provide, not only increased capacity
(10Gbps backbone), but also a reliable and scalable suite of services (i.e., Chromebook printing, file sharing,
fuller integrated Google Apps, etc.). In the first year, the district will virtualize services to consolidate
resources and cut down on maintenance. In the second year, the district will upgrade the elementary site
networks to allow for the migration to a 10Gbps backbone. In the third year of the plan, the district will
upgrade the district’s LANs and WAN connections to meet the target as outlined in the following report
issued in May 2012, State Education Technology Directors Association (SETDA):
Broadband Access for Teaching, Learning, & School
Operations
An external Internet connection to the Internet service
provider (ISP)

2016-17 School
Year Target
At least 100 Mbps
per 1,000
students/staff

2017-18 School
Year Target

LGUSD

At least 1 Gbps per Internet Service
1,000 students/staff 2016-2017 - Yes
2017 - 2018 - Yes

Internal wide area network (WAN) connections from the At least 1 Gbps per At least 10 Gbps per Internal WAN
district to each school and among schools
1,000 students/staff 1,000 students/staff 2016-2017 - Yes
2017 - 2018 - No

All school sites and district office are also provided with the following managed services:
•
•
•
•
•
•
•
•
•
•
•

VoIP telephones
Email for all staff
Edlio Website services for all staff
Spam filtering (outside vendor)
Content filtering (outside vendor)
Listserv (outside vendor)
Internal DNS servers
Global email virus scanning (outside vendor)
VPN access to network (only for administration purposes)
Networked LaserJet printers, both color and B/W
Access to email via web-browser

As an important part of the educational team, administrators, counselors, clerical and other support staff will
have access to workstations, software and other productivity tools that support communication, decisionmaking and cost effective services and business practices. The district will develop and support cost
effective centralized information, financial, management and communications applications.
•

•

•
•

All teachers and administrators are issued an Apple MacBook Pro 13-inch with Retina Display:
2.9GHz Dual-core Intel Core i5 with 2.9 GHz, 512 GB memory, 512GB Flash Storage, 13” display,
running MAC OS 10.11, network access and access to Apple “Virtual Machine” and Windows 7 or
greater where appropriate. In addition, each teacher is issued a projector, document camera and a
laser printer. Purchase and installation is overseen by the Director of Technology and monitored by
the site principals.
All teacher and administrators workstations have access to the Web Help Desk for technical support.
Each year before the start of school, all teachers receive training in the use of the Web Help Desk
along with training in District email protocols and basic District Technology policies and procedures.
All students have access to filtered, Internet connected devices both in their classrooms, the library
media center and the school computer lab(s).
All administrators and support staff have access to staff development classes through the district, the
Santa Clara County Office of Education and other local institutions to enhance their skills and use of
basic computer application programs.
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Electronic Learning Resources
Student Devices
•
•

•
•

•

All student Macbooks have Pages, Keynote, KidPix Studio, Inspiration and Firefox along with
Safari for Internet browsing.
All student tablets have Pages, Keynote, Numbers, and GarageBand and iMovie apps as a
standard student install. Other apps that are content and grade-level specific are maintained and
managed by the district. The apps can be downloaded for student use using the Student App
Portal on each tablet.
All 3rd-8th grade school students have a district managed Google Gmail account and have access
to a Google Drive and Google Apps as determined by the teacher PLC teams.
The District Technology Action Team (TAT) will meet monthly to determine the educational
software/app needs of each grade level to meet the curriculum goals of the District Educational
Technology Plan.
The District will purchase the basic curriculum software as outlined by the TAT.

Administrator Devices
•
•
•

•

All administrators and support staff workstations are configured with Microsoft Office, iWorks,
iLife, Mail and Safari
All administrators and support staff workstations are provided, by request, with access to a
Windows PC through Microsoft Remote Desktop or Virtual Machine
All teacher workstations are configured with Microsoft Office, iWorks, iLife, Mail and Safari
The business department contains PCs configured with Microsoft Office and Microsoft Edge

Student Information System:
Administrators, teachers, counselors, and other support staff will have access to the student information
database at the level they require to perform their jobs and support the education and learning of the
students in Los Gatos Union School District
•
•
•
•

The PowerSchool student database program has been installed and is maintained at all sites
The PowerSchool interface has been customized to best support the needs of the LGUSD staff,
parents and students
The district has implemented training in PowerSchool, on an as-needed basis, conducted by the
Technology Director for all staff members
Each year, PowerSchool training sessions will be offered in August and throughout the year for
Administrators, Teachers, Administrative Assistants and other support staff

Library Information Systems:
Beginning on the first week of each school year, all school library media centers will be open for teacher and
student use. The Alexandria Library Automation System will be operating to improve student access to
information and for the circulation, inventory, statistical analysis and acquisition of library books and
materials. All staff and students will have access to information about their school library collections from any
school computer workstation including classroom computers.
•
•

Access to the Alexandria Online Catalog is available in all classrooms at all school sites.
Ongoing training in Alexandria for both library media specialists and classroom teachers will be
scheduled as needed.
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Technical Support:
The district will maintain formal technology standards, protocols and procedures to ensure the effective and
consistent deployment of technology at all sites and promote cost effective management practices at all
levels.
The TAT developed the Technology policies, standards, procedures and protocols referenced in this
document. In addition, the Director of Technology, Assessment & Accountability worked with the Assistant
Superintendent-Business Services/CBO and the Inventory Control Group (ICG) to develop the Asset
Management Policies and Procedures with respect to all technology assets. All school sites are provided
with a clearly written set of District technology policies, standards, procedures and protocols which
delineates the type of equipment, hardware and software purchased, how it is funded, ordered, received,
inventoried, installed, and properly used, when it will become obsolete and the process by which it will be
removed from District use.
The District will maintain a comprehensive support system to ensure that instructional technology
interruptions are kept to a minimum. All network, hardware and software applications will be maintained,
repaired and upgraded in a timely and cost effective manner.
All district technology assets will continue to be recorded in the Web Help Desk by the IT Systems
Administrator. A record will be kept of all repairs and the replacement of any technology hardware that is not
functioning properly. An annual report of all repairs and replacements will be given to the TAT to assist in
planning and future purchases.
Throughout the school year, the Director of Technology, Assessment & Accountability will oversee the IT
Systems Administrator and the IT Technician as they monitor and make minor repairs to staff workstations.
On a weekly basis, the Director of Technology, Assessment & Accountability will analyze information from
the Web Help Desk to evaluate and support uninterrupted services to all classrooms. All troubleshooting
requests to the Web Help Desk will be addressed in a timely manner. The Director of Technology will
monitor all tech requests.

Infrastructure, Hardware, Software & Technical Support Benchmarks
The wide-area network and the site local-area networks are the foundation of the District’s educational and
informational technology programs and will support teachers and students pursuing their technology goals
by delivering service quickly and without interruption.
As a result of the previous three-year ETP planning cycle, all campuses have been upgraded with a 1 GB
backbone as well as an Enterprise-level Wi-Fi system that brings GB connectivity to every site.
Goal 1: LGUSD will supply all classrooms and students in the district with ample bandwidth to support
network and internet-based applications.
Objective 1: By 2019, the district will upgrade hardware at all sites to increase network bandwidth in order to
optimize delivery, speed and dependability.
Year 1 Benchmark: By September 2017, the District will continue to upgrade network hardware to optimize
delivery to every Wi-Fi access point (AP) throughout the district.
Year 2 Benchmark: By September 2018, the District will install necessary network hardware in preparation of
the migration to a 10GB network.
Year 3 Benchmark: By 2019, the District will secure the funding to upgrade the WAN to a 10GB network
between District Office and the individual school sites.
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Implementation Plan:
Activities

Timeline

Purchase & install switches for all elementary
1 school sites in preparation to a move to a 10Gbps
backbone
Upgrade Services to support use of Chromebooks
2 throughout the district – Firewall, Internet Filter,
Cloud Printing, Chromebook Remote Monitoring

Person(s) Responsible

Monitoring &
Evaluation

Fall 2017

Director of Technology, IT
Systems Administrator

Purchase Order

Fall 2017

Director of Technology, IT
Systems Administrator

Purchase Order

Spring 2018

Director of Technology, IT
Systems Administrator

Meeting Minutes,
eRate Contract
(470)

3

Begin eRate Bid process for upgrade to 10 GB
WAN. Investigate Dark Fiber as a solution.

4

Upgrade to 10Gbps backbone capable switches at
all elementary sites

Fall 2018

Director of Technology, IT
Systems Administrator

Purchase Order

5

Installation of 50-micron multimode fiber for
migration to 10Gbps backbone

Fall 2019

Director of Technology, IT
Systems Administrator

Contract completion
analysis

Goal 2: LGUSD will supply all classrooms with mounted projectors for classroom presentation purposes.
Objective 1: By 2019, the district will upgrade all Kindergarten through 8th grade classrooms with shortthrow interactive mounted projectors.
rd

th

th

Year 1 Benchmark: By Fall 2017, the District will upgrade 3 , 4 & 5 grade classrooms with mounted
projectors.
st

Year 2 Benchmark: By Fall 2018, the District will upgrade 50% of the, Kinder, 1 & 2
mounted projectors.
th

th

nd

grade classrooms with

th

Year 3 Benchmark: By Fall 2019, the District will upgrade 50% of the, 6 , 7 & 8 grade classrooms with
mounted projectors.

Implementation Plan:
Activities
Purchase & install ultra short-throw interactive
rd
th
th
1 projectors in all 3 , 4 & 5 grade classrooms
as required.
2

Purchase & install ultra short-throw interactive
st
nd
projectors in all K, 1 & 2 grade classrooms.

Purchase & install ultra short-throw interactive
th
th
th
3 projectors in all 6 , 7 & 8 grade classrooms
at Fisher.

Timeline

Person(s) Responsible

Monitoring &
Evaluation

Director of Technology, Director of
Fall 2017 Maintenance & Operations, Assistant Purchase Order
Sup of student Services
Director of Technology, Director of
Fall 2018 Maintenance & Operations, Assistant Purchase Order
Sup of student Services
Director of Technology, Director of
Fall 2019 Maintenance & Operations, Assistant Purchase Order
Sup of student Services

Monitoring Goals & Benchmarks
The Superintendent and the LGUSD Board of Trustees will review semi-annual reports of the progress
toward meeting stated goals and benchmarks created by the collaborative efforts of the Director of
Technology, school site Administrators and the TAT. This report will be in conjunction with budgetary
developments and semi-annual district administrative reports. The final report will be presented to the Board
and the School Site Councils at regularly scheduled meetings. The information will be used to determine
needed changes regarding the implementation of the technology plan, and to inform all stakeholders of the
progress in the implementation process.
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Leadership
Creating a Culture and Conditions for Innovation and Change
Goal: Embed an understanding of technology-enabled education within the roles and responsibilities of
education leaders at all levels and set state, regional, and local visions for technology in learning.
The NETP recommends that in order to ensure long-term sustainability school districts must:
Establish clear strategic planning connections…Broad, coordinated strategic planning
requires a commitment from all parties involved to collaborate consistently across organizational
boundaries.
Set a vision for the use of technology to enable learning such that leaders bring all
stakeholder groups to the table…by making certain all involved stakeholder groups are part of
the vision-setting process, leaders will ensure better community support and the establishment of
a plan for learning technology that reflects local needs and goals.
Develop funding models and plans for sustainable technology…Rather than viewing
technology as an add-on component to support learning, leaders should take stock of current
systems and processes across learning systems and identify those that can be augmented or
replaced by existing technologies.

•

•

•

The Los Gatos Union School District has a commitment to support the use of technology for the benefit of
our students, staff, parents and community using state lottery funds. In these times of limited financial
resources it becomes even more important to utilize all available sources of funding. The district is
committed to securing ongoing, stable funding to support the curriculum resources, staff development,
technology tools, infrastructure and technical support which are necessary to implement the District
Technology Integration Plan. Parents in the Los Gatos Union School District strongly support technology as
evidenced by on-going annual grants from the Home & School Clubs, which supports technology integration
across the district.

List of established and potential funding sources
Funding Source

Established

Potential

ERATE

Yes

Yes

Grants

Limited

Limited

School site funds (unrestricted)

Yes/Limited

Description
Provides a 40% discount/reimbursement
for Internet Service and
Telecommunications
Will pursue grants to support staff
development goals and content
development

Yes/Limited Lottery funds that support technology

General Funds (District)

Yes

Yes

Pays for the salaries of Technology
Department and for hardware and software

Education Fund (LGEF)

Yes

Yes

Provides funds for professional
development & the STEM Initiative at
Fisher

H&SC (Home & School Club)

Yes

Yes

Grants of new student equipment

Technology Partners
(SCCOE)

Yes

Yes

Technical advice, Server
hardware/software sharing, when possible.

Each spring, the Director of Technology will work with the Assistant Superintendent to develop the yearly technology
budget using state lottery funds to support both site and district-wide technology needs.
Los Gatos Union School District ETP – 2016-2019

25

The District will continue to support technology integration with grants to support district initiatives aligned
with the LGUSD Strategic Plan.
The District will continue to support technology integration with funding for one FTE IT Systems
Administrator, one FTE IT Technician and one FTE Tech Specialist.
The District will continue to support the Teacher Toolkit refresh program with the established rollover
account that will fund the purchase of new laptops every three to four years.

Estimated implementation costs to district for term of the plan
Description

Current
Teacher
Toolkit

Laptop
Projector
AppleTV
Chromecast
Printer

Doc Camera
iPad (if
needed)
Chromebook
(if needed)

2015-2016

2016-2017

2017-2018

2018-2019

$80K

$85K

$90K

$100K

$330K

$335K

$375K

$400K

Current
Infrastructure

Data Lines – Fiber Optic
Switches & Routers
Current WiFi Network

Professional
Development

2-3 days of professional
training for all teachers

$60K

$70K

$80K

$90K

Tech
Personnel

1.0 FTE-Director of Tech
2.6 FTE- IT Support

$395K

$405K

$415K

$425K

New Gigabit Wi-Fi Network
– Controller & Access
Points

$35K

$15K

$15K

$25K

Backbone Upgrade

$100K

$100K

$100K

$100K

$1,000,000

$1,010,000

$1,075,000

$1,140,000

Upgrade to
Enterprise WiFi
10g Upgrade
Total

Please refer to the LGUSD Sustainability Plan – Attachment A for the annual update

District’s Replacement Policy
The Los Gatos Union School District follows a plan by which obsolete equipment is replaced on a regular
basis. Approximately every 3-4 years the teacher laptop computers are upgraded and the student devices
are updated. The older technology tools and resources are re-purposed whenever possible. The teacher
laptops are refurbished and re-purposed as mobile labs for student use until it is determined that they are at
end-of-life. Each spring, the Director of Technology and the TAT evaluate the district’s technology needs and
prioritize the hardware and software upgrades to be made during the summer. All student machines are
clean installed over the summer. Teacher laptops are clean installed when they return from the summer
break. Files are backed-up and stored on the servers while all applications and operating systems are
upgraded to the latest versions. Obsolete, broken or unusable equipment is recycled following the district's
Inventory Control Process.

Process to Monitor
By April of each year, the Director of Technology will meet with the Director of Fiscal Services to develop the
technology budget for the following year. This meeting will include an analysis of the previous year’s budget
along with recommendations by the District TAT and site administrators. In preparation for this meeting, the
Director of Technology will give a quarterly report to the TAT on all purchases and their impact on the
Technology Plan. From these quarterly reports, the TAT will submit recommendations for the next year’s
budget.
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Attachment A – Education Technology Sustainability Plan
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The Road Map for Developing a
Sustainable Plan for Technology
• The Sustainability Plan presented today was
developed in collaboration with FAC, TAT and the
DLI Fisher Team
• The plan includes improvements to the
infrastructure for future technology use
• Takes into account existing inventory, phasing out
older equipment and creating a standard unification
3"
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Education Technology Plan
Highlights

Technology Outcomes
1. Engaging learning experiences
for students
2. Leveraging real-time
assessment for continuous
improvement
3. Enabling and inspiring more
effective teaching for all our
students

Strategic Goals
1. Improving Student Achievement
2. Developing the Whole Child with
a Well-Rounded Curriculum
3. Teaching 21st Century Skills
4. Collaborating in a Professional
Community
5. Improving District Operations

4. Providing increased student
access

4"

Why Access to Technology?
✓Provide students with rich educational resources in
developmentally appropriate ways
✓Continue a world class education in a competitive
environment to prepare students for high school, college
and challenging careers
✓Allow for differentiated and rigorous curriculum
✓Lead the way in preparing students for the Common Core
and the Smarter Balanced Assessment
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Why Do We Need a Parent-Funded Model for
Technology for Student Devices?
✓ With the implementation of the Local Control Funding Formula (LCFF), the
Los Gatos Union School District will be funded among the lowest in Santa
Clara County.
✓ While local property taxes, parcel taxes, and local philanthropy increase the
per-student spending to approximately $9,700, the District relies heavily on
parent support through the Home & School Clubs and the Foundation to
supplement the District’s technology expenses for student devices.
✓ Prop 30 Funds = $655K in property tax base to maintain current program
and student enrollment growth until June 2019

1"
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A Sustainable Plan for Technology
for Student Devices K-5

Elementary K-5
$500 per device includes cost recommended by the
Technology Action Team for each student device, software,
applications, and security as outlined in the LGUSD
Education Technology Plan.
Cost of new initiatives outside of this plan will be monitored
and evaluated as needed.
8"

The What!
K – 5 Grade Student Devices

Grades

Desired
Student-to-Device
Ratio

Desired Device

K

3-to-1

iPad Mini

1-2

2-to-1

iPad Mini

3-5

1-to-1

Chromebooks

NOTES:
1. The use of devices will be monitored and evaluated annually.
2. Attachment A will be submitted to each Home & School Club, Foundation and Board of Trustees
no later than January 31st every year.
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Attachment B – Plan Duration & Stakeholders
Plan Duration & 2016-2017 Stakeholders
The Los Gatos Union School District Education Technology Plan was written and revised under the direction
of the Director of Technology with the help and guidance of the LGUSD Administrative Team, the
Technology Action Team (TAT), the Fisher Digital Learning Initiative Team (STAT) the LGUSD Financial
Advisory Team (FAC) and other staff, parents, students and community members. The TAT meets monthly
and during the fall of 2015 began revising the District Education Technology Plan.

Plan Duration
The benchmarks and timelines in this technology plan will guide our district’s use of technology from July 1,
2016 to June 30, 2019.

2015-2016 Technology Action Team Members:
Dr. Diana Abbati
Leigh-Anne
Marcellin
Marla Rodriguez

Superintendent

Los Gatos Union School District

Los Gatos Union School District Board Member

Los Gatos Union School District

Assistant Superintendent Educational Services/HR

Los Gatos Union School District

Martin Fregoso
Maggi Reser
Matt Mullikin
Lisa Reynolds
Lacy Milos
Lisa Renner
Kristin Dillehay
Kit Bragg
Mary Hellman
Dan Synder
Lauren Honda
Ziwa Hampshire
Keri Valouch
Rick Rauscher
Dianna Hill
Ingrid Nelson
Coby Bennette
Lisa Fraser
Paul Brennan
Tracy Calimquim
Shelley Gage
Barry Siebenthall
Jim Fredette
Kim Schekel
Stefanie Nelson
Kathy Granger
Kerry Lindholm

Assistant Superintendent-Business Services/CBO
Director of Technology, Assessment & Accountability
IT Systems Administrator
Principal
Teacher Representative
Parent Representative
Parent Representative
Principal
Technology Integration Teacher Leader
Parent Representative & FAC Representative
Principal
Teacher Representative
Teacher Representative
Principal
Teacher Representative
Teacher Representative & Fisher STAT Rep
Parent Representative & H&SC Representative
Principal
Assistant Principal
Technology Integration Teacher Leader
Technology Integration Teacher Leader
Technology Integration Teacher Leader
Technology Integration Teacher Leader
Parent Representative & H&SC Representative
Parent Representative & Fisher STAT Rep
Parent Representative & Fisher STAT Rep
Parent Representative & H&SC Representative

Los Gatos Union School District
Los Gatos Union School District
Los Gatos Union School District
Blossom Hill Elementary
Blossom Hill Elementary
Blossom Hill Elementary
Blossom Hill Elementary
Daves Avenue Elementary
Daves Avenue Elementary
Daves Avenue Elementary
Lexington Elementary
Lexington Elementary
Lexington Elementary
Louise Van Meter Elementary
Louise Van Meter Elementary
Louise Van Meter Elementary
Louise Van Meter Elementary
R.J. Fisher Middle School
R.J. Fisher Middle School
R.J. Fisher Middle School
R.J. Fisher Middle School
R.J. Fisher Middle School
R.J. Fisher Middle School
R.J. Fisher Middle School
R.J. Fisher Middle School
R.J. Fisher Middle School
R.J. Fisher Middle School
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Attachment C – LGUSD Core Technology Skills Continuum K-8

LGUSD Core Technology Skills Continuum K-8
LGUSD Core Technology Skills Continuum K-8
Goals and Competencies

K

Competency Level by Grade
1
2
3
4
5
6
7

8

NETS # 1 Creativity and Innovation
Students demonstrate creative thinking, construct knowledge, and develop innovative products and processes using technology.
Goal 1.1 Students will apply existing knowledge to generate new ideas, products, or processes.
K
1
2
3
4
5
6
7
1.1.1
Identify, research, and collect data on an environmental issue using digital
I
R R R M M A
resources and propose a developmentally appropriate solution
1.1.2
Use digital-imaging technology to modify or create works of art for use in a
I
R M A
digital presentation
Goal 1.2 Students will create original works as a means of personal or group expression.
K
1
2
3
4
5
6
7
1.2.1
Illustrate and communicate original ideas and stories using digital tools and
I
R R R R M M A
media-rich resources
1.2.2
In a collaborative work group, use a variety of technologies to produce a digital
I
R R M M
presentation or product in a curriculum area
1.2.3
Create original animations or videos documenting school, community, or local
I
R M A
events
1.2.4
Design, develop, and test a digital learning game to demonstrate knowledge
I
and skills related to curriculum content
Goal 1.3 Students will use models and simulations to explore complex systems and issues.
K
1
2
3
4
5
6
7
1.3.1
Use simulations and graphical organizers to explore and depict patterns of
I
R R R M A
A
growth such as the life cycles of plants and animals
1.3.2
Describe and illustrate a content-related concept or process using a model,
I
R R M M A
A
A
simulation, or concept-mapping software
1.3.3
Use curriculum-specific simulations to practice critical-thinking processes
I
R M
Goal 1.4 Students will identify trends and forecast possibilities
K
1
2
3
4
5
6
7
1.4.1
Use simulations and graphical organizers to explore and depict patterns of
I
R R R M A
A
growth such as the life cycles of plants and animals

8
A
A
8
A
A
A
R
8
A
A
M
8
A

LGUSD Core Technology Skills Continuum K-8
Core Technology Skills Continuum K-8
Goals and Competencies

K

Competency Level by Grade
1
2
3
4
5
6
7

8

NETS # 2 Communications and Collaboration
Students use digital media and environments to communicate and work collaboratively, including at a distance, to support individual
learning and contribute to the learning of others
Goal 2.1 Students will interact, collaborate, and publish with peers, experts or others employing a variety of digital
environments and media.
K
1
2
3
4
5
6
7
8
2.1.1
In a collaborative work group, use a variety of technologies to produce a digital
I
R R R R M M A
presentation or product in a curriculum area
Goal 2.2 Students will communicate information and ideas effectively to multiple audiences using a variety of media and
formats.
K
1
2
3
4
5
6
7
8
2.2.1
Illustrate and communicate original ideas and stories using digital tools and
I
R R M M A A
media-rich resources
Goal 2.3 Students will develop cultural understanding and global awareness by engaging with learners of other cultures.
K
1
2
3
4
5
6
7
8
2.3.1
Engage in learning activities with learners from multiple cultures through
I
R R
electronic means
2.3.2
Participate in a cooperative learning project in an online learning community
I
2.3.3
Use collaborative electronic authoring tools to explore common curriculum
I
content from multicultural perspectives with other learners
Goal 2.4 Students will contribute to project teams to produce original works or solve problems.
K
1
2
3
4
5
6
7
8
2.4.1
Create original animations or videos documenting school, community, or local
I
R R
events
Competency Levels
I = Introduce
R = Reinforce
M = Mastered
A = Applied
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LGUSD Core Technology Skills Continuum K-8
Core Technology Skills Continuum K-8
Goals and Competencies

K

1

Competency Level by Grade
2
3
4
5
6
7

8

NETS # 3 Research and Information Fluency
Students apply digital tools to gather, evaluate, and use information.
Goal
Students will plan strategies to guide inquiry.
3.1
K
1
2
3
4
5
6
7
8
3.1.1
Identify and investigate a global issue and generate possible solutions
I
R
R
M
A
A
using digital tools and resources.
3.1.2
Select digital tools or resources to use for a real-world task and justify the
I
R
M
selection based on their efficiency and effectiveness
3.1.3
Identify a complex global issue, develop a systematic plan of investigation,
I
R
R
and present innovative sustainable solutions
Goal
Students will locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of
3.2
sources and media.
K
1
2
3
4
5
6
7
8
3.2.1
Identify, research, and collect data on an environmental issue using digital
I
R
R
M
M
A
A
resources and propose a developmentally appropriate solution.
3.2.2
Model legal and ethical behaviors when using information and technology
I
R
M
by properly selecting, acquiring, and citing resources
Goal 3.3 Students will evaluate and select information sources and digital tools based on the appropriateness to specific
tasks.
K
1
2
3
4
5
6
7
8
3.3.1
Find and evaluate information related to a current or historical person or
I
R
R
M M
event using digital resources.
3.3.2
Recognize bias in digital resources while researching an environmental
I
R
R
M A
issue with guidance from the teacher.
3.3.3
Select and apply digital tools to collect, organize, and analyze data to
I
R
R
M
A A
evaluate theories or test hypotheses.
3.3.5
Select and use the appropriate tools and digital resources to accomplish a
I
R
R
M
A A
variety of tasks and to solve problems.
Goal
Students will process data and report results.
3.4
K
1
2
3
4
5
6
7
8
3.4.1
Employ data-collection technology such as probes, handheld devices, and
geographic mapping systems to gather, view, analyze, and report results
I
R
R
M
for content-related problems.
Competency Levels
I = Introduce
R = Reinforce
M = Mastered
A = Applied
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LGUSD Core Technology Skills Continuum K-8
Core Technology Skills Continuum K-8
Goals and Competencies

K

1

Competency Level by Grade
2
3
4
5
6
7

8

NETS # 4 Critical Thinking Problem-Solving & Decision-Making
Students use critical thinking skills to plan and conduct research, manage projects, solve problems and make informed decisions
using appropriate digital tools and resources.
Goal
Students identify and define authentic problems and significant questions for investigation.
4.1
K
1
2
3
4
5
6
7
4.1.1
Produce a media-rich digital story about a significant local event based on
I
R
M
A
first-person interviews.
4.1.2
Analyze the capabilities and limitations of current and emerging
technology resources and assess their potential to address personal,
I
R
social, lifelong learning, and career needs.
Goal
Students plan and manage activities to develop a solution or complete a project.
4.2
K
1
2
3
4
5
6
7
4.2.1
Identify, research, and collect data on an environmental issue using digital
I
R
R
M
M
A
resources and propose a developmentally appropriate solution.
4.2.2
Identify and investigate a global issue and generate possible solutions
I
R
R
M
A
using digital tools and resources.
4.2.3
Conceptualize, guide, and manage individual or group learning projects
I
R
R
R
M
using digital planning tools with teacher support.
Goal 4.3 Students collect and analyze data to identify solutions and/or make informed decisions.
K
1
2
3
4
5
6
7
4.3.1
Select and apply digital tools to collect, organize, and analyze data to
I
R
R
R
M
M
evaluate theories or test hypotheses.
4.3.2
Conduct science experiments using digital instruments and measurement
I
R
R
M
A
devices.
4.3.3
Gather data, examine patterns, and apply information for decision making
I
R
M
using digital tools and resources.
4.3.4
Employ data-collection technology such as probes, handheld devices,
and geographic mapping systems to gather, view, analyze, and report
I
R
R
results for content-related problems.
Competency Levels
I = Introduce
R = Reinforce
M = Mastered
A = Applied
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Attachment D – LGUSD Keyboarding Scope & Sequence
Keyboarding is an essential communication skill. With regular practice, keyboarding will become a more efficient way, than handwriting, to
communicate, making it very practical for real-world business tasks. The District supports students in developing proficiency in the Touch
Typing technique beginning in third grade.* Students should learn the proper keyboarding technique (with drill and practice) in third grade
and continue to develop fluency with practice in curricular areas. Teachers should expect students to be able to use keyboarding skills to
communicate efficiently in grades 4-8. Direct instruction and supervision will ensure the development of excellent keyboarding
skills. Psychological research on teaching keyboarding also indicates that the student needs to be keyboarding somewhere around 20-25
words a minute to have the keyboarding response patterns automated. In addition to the district adopted keyboarding software programs,
teachers may explore web-based alternative to focus instruction. With direct teacher supervision, students may also participate in dynamic
keyboarding experiences such as instant messaging and blogging. Teachers must be sure to reinforce proper posture and technique anytime
a student sits at a computer in order to transfer skills outside the keyboarding program. This level of keyboarding proficiency is best achieved
with daily practice (no more than 15 min.) as is possible in a one-to-one learning environment.

Recommended Keyboarding Websites:
•
•
•
•
•
•
•
•
•
•

10 fastfingers – Test and improve your testing speed
keybr.com – Interactive, keyboarding practice that allows the user to print out a chart of statistics
NimbleFingers – Includes beginning, intermediate and advanced lessons
Peter's Online Typing Course – Work your way through 18 lessons Touch Typing Instruction
Touch Typing Lessons – Games, lessons and tests
Type the Alphabet – How fast can you type the alphabet?
Typing Games – Spacebar Invaders, Outer Space Fleet and more
Typing Tests – One to five minute timed tests
Typing Test.com – One to five minute timed tests
WMP Typing Test with adjusted speed – Learn 2 Type for Kids

Keyboarding Research:
*Miller, et al. (2000) recommend teaching keyboarding in grades 3-8. Below that range, they suggest familiarizing students with the keyboard,
but not doing formal instruction. Miller, S., Smith, M., Fidanque, A., & Sullivan, G. (2000). Keyboard success teacher's guide, 2nd edition.

Eugene, OR: International Society for Technology in Education. Early Connections: Technology in Early Childhood
http://www.netc.org/earlyconnections/techconnections.html Keyboarding Research
http://www.schools.utah.gov/cte/keyboarding_standards.html Education World: Teaching Keyboarding -- When? Why? How?
http://www.educationworld.com/a_tech/tech/tech072.shtml Solana Beach School District
http://www.sbsd.k12.ca.us/District/Technology/TUP07-12/ScopeAndSequence.pdf Utah State Office of Education
http://www.schools.utah.gov/cte/keyboarding_standards.html
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LGUSD Keyboarding Scope & Sequence Skill Levels
G
R
D

Skill
(refer to
key)

K
/
1

Exploratory

Letter recognition

2

Exploratory

No keyboarding
software/websites
Keyboarding websites

Activities/Software

Summary
Periodic
exploration
5 Min. max

• Practice locating letter and number keys.
• Practice locating return key.
• Introduce use of thumb on space bar.

10 minute warm
up.

•
•
•
•
•

Introduction to
word processing
3

Beginning

Keyboarding websites

10 minute warm
up.

Word processing
Introduction to
word processing

4

Developing

Keyboarding websites

10 min. up to 3
x per week

Word processing

5

Developing

Keyboarding websites
Word processing
Dynamic keyboarding
monitored by teacher:
•
Instant messaging
•
Blogging

Details

• 10 min. warm
up
• Advanced
• vocabulary
• settings Adjust
other
• settings as
• needed
• Explicit word
processing
lessons
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Introduction to word processing
Re-enforce proper ergonomics and posture.
Introduce proper keyboard positions including the use of fingers on home row keys.
Use of thumb on space bar.
Use return key.

• Beginning formal keyboarding instruction.
• Directly instruct proper ergonomics, posture, and proper keyboard positions.
• Correctly use: thumb on space bar, return key, shift key for capital letters, punctuation marks as
appropriate to writing level.
• Edit work using a spell checker; center the title of a document; highlight text to modify and
delete; columns; margins.
• Key accurately from dictation and printed copy, and demonstrate correct keyboarding techniques
with minimum speed and accuracy of 10 wpm with no errors as demonstrated on a 1 min. timed
typing test.
• Advanced vocabulary settings
• Explicit word processing lessons
• In addition to the skills above:
• Use advanced vocabulary and other settings
• Practice proper hand placement.
• Demonstrate correct keyboarding techniques while increasing speed and maintaining accuracy.
• Create a 1-2 page document using writing process, word processing, formatting and editing
skills.
• Achieve a minimum keyboarding competency on 30-second timed-writings: key at a minimum
speed of 20 words per minute (WPM) on at least three 30-second timings, key at 3 or fewer
errors on 30-second timings, and key without using the backspace/delete key on timings.
• Explicit word processing lessons
• In addition to the skills above:
• Use proper fingering on alphabet keys, return, and shift keys.
• Master - proper keyboard positions, ergonomics and posture.
• Type a minimum of 25 wpm with no errors as demonstrated on a timed typing test.
• Create a 2-3-page document using writing process, word processing, formatting and editing
skills.
• The student will demonstrate correct keyboarding techniques while increasing speed and
maintaining accuracy.
• The student will achieve minimum keyboarding competency on one-minute timed-writings: key at
a minimum speed of 25 words per minute (WPM) on at least three one-minute timings, key at 2
or fewer errors on one-minute timings, and key without using the backspace/delete key on

WPM &
accuracy
N/A

N/A

10 WPM
70%
Accuracy

20 WPM
90%

25 WPM
90%
Accuracy
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timings.
6

Intermediate

Keyboarding websites

10 min. warm
up daily

Word processing
Dynamic keyboarding
monitored by teacher:
•
Instant messaging
•
Blogging

•
•
•
•
•
•
•
•
•

7

Intermediate

Word processing
Dynamic keyboarding
monitored by teacher:
•
Instant messaging
•
Blogging

Incorporated
into academic
projects

•
•
•
•
•
•
•
•
•

8

Advanced

Word processing
Dynamic keyboarding
monitored by teacher:
•
Instant messaging
•
Blogging

Incorporated
into academic
projects

•
•
•
•
•
•
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In addition to the skills above:
Individualize settings as needed
Explicit word processing lessons
Use proper fingering including fingers on return and shift keys and hand positions.
The fourth row numbers and symbols and 10-key pad will also be taught.
Use punctuation marks.! Practice using number pad.
Extend – mastery of proper keyboard positions, ergonomics and posture.
Create a 3-4-page document using writing process, word processing, formatting and editing
skills.
The student will achieve minimum keyboarding competency on one-minute timed-writings: key at
a minimum speed of 35 words per minute (WPM) on at least three one-minute timings, key at 2
or fewer errors on one-minute timings, and key without using the backspace/delete key on
timings.
Incorporated into academic projects
In addition to the skills above:
Maintain keyboarding skills.
Build speed.
Extend – mastery of proper keyboard positions, ergonomics and posture.
Create a 4-5-page document using writing process, word processing, formatting and editing
skills.
Correct fingering by touch and good techniques will receive primary emphasis; speed and
accuracy will be given secondary emphasis.
The student will use basic word processing functions on a variety of document types.
The student will achieve minimum keyboarding competency and speed of 40 words per minute
(WPM).
Incorporated into academic projects
Maintain keyboarding skills.
Build speed.
Extend – mastery of proper keyboard positions, ergonomics and posture.
Create a multiple page document using writing process, word processing, and formatting and
editing skills.
The student will achieve minimum keyboarding competency and speed of 45 words per minute
(WPM).

30 WPM
95%
Accuracy

40 WPM
98%
Accuracy

45 WPM
98%
Accuracy

47

Skills Key:
Exploratory – Students explore the keyboard and use left or right hands to utilize the keyboard without crossing over.
Beginning – Students are formally introduced to proper keyboarding techniques such as correct hand and body positions. Students practice
touch-keyboarding techniques for operating the alphabetic keyboard and use punctuation as grade-level appropriate. Students produce brief
documents at the keyboard, and begin proofreading and correcting errors. By the end of this level, students will type 10 WPM.
Developing – Students use proper keyboarding techniques such as correct hand and body positions and smooth and rhythmic keystroke
patterns as grade-level appropriate. Students utilize keyboarding skills when creating academic projects, and use language skills including
capitalization, spelling, proofreading, and correcting errors. Students demonstrate an appropriate speed on short timed exercises depending
upon the grade level and hours of instruction. By the end of this level, students will type 25 WPM.
Intermediate – Students demonstrate touch-keyboarding techniques for operating the alphabetic, numeric, punctuation, and symbol keys as
grade-level appropriate.
Students produce documents at the keyboard, proofread, and correct errors.
Students use language skills including capitalization, punctuation, spelling, word division, and use of numbers and symbols as grade- level
appropriate and demonstrate an appropriate speed on short timed exercises depending upon the grade level and hours of instruction. By the
end of this level, students will type a minimum of 40 WPM.
Advanced – Students demonstrate mastery of beginning, developing and intermediate keyboarding skills. Students apply touch-keyboarding
skills with appropriate speed and accuracy that makes typing more productive than handwriting. By the end of this level, students will type a
minimum of 45 WPM.
Recommendations Summary:
Students will experience keyboarding as brief warm-up or closing lessons in grades K-2 with little or no emphasis on more advanced skills.
Formal keyboarding is introduced in third grade as a ten-minute warm-up with attention to follow up word processing activities. As students’
keyboarding ability develops, instructors adjust software settings and lesson duration to accommodate diverse learning needs. By the end of
fifth grade, all students will demonstrate proper keyboarding techniques with a minimum of 25 WPM without looking at the keyboard.
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Attachment E – Core Software
NOTE: the TAT developed the following section during the 2015 - 2016 school year. The TAT will update this section
during the 2016-2017 school year or as necessary.
The Los Gatos Union School District students and teachers have access to a wide variety of educational software and resources.
Due to the range of hardware being used across the district, separate software loads are necessary for the different operating
systems. The lists below represent the similarities and differences according to operating systems Mac OS X Snow Leopard
(10.5), Mac OS X Mountain Lion (10.6) and Chrome OS.
Student Software
– Mac OS X Snow Leopard
(10.3)

Teacher Software
– Mac OS X Mountain Lion
(10.5)
Productivity & Skills

Productivity & Skills

•
•
•

Alexandria (library software)
•
Calculator, Grapher
Dictionary, Thesaurus
•
Safari, Firefox, Camino (web•
browsers)
2008 World Book
Encyclopedia
Atlas
Dictionary

iWork ’08
Keynote
Pages
Numbers
Stationery Studio
•
•
•

Creativity
•
•
•
•
•
•
•

iLife’08
GarageBand
iMovie
iPhoto
iTunes
iWeb
iDVD

Photo Booth
Comic Life
GoogleEarth
Google SketchUp 6
Inspiration 7
Kidspiration 2
KidPix Deluxe 3X
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•
•
•
•
•
•
•

PowerTeacher Gradebook
Calculator, Grapher
Dictionary, Thesaurus
Safari, Firefox, Camino (web
browsers)
2008 World Book
Encyclopedia
Atlas
Dictionary
iWork ’08
Creativity
I
Life’08
GarageBand
iMovie
iPhoto
iTunes
iWeb
iDVD

•
•
•
•
•
•
•
•
•

•
•
•

Teacher & Student Apps
– Chome OS

Keynote
Numbers
Pages
Microsoft Office
2008
Word
Excel
PowerPoint

Productivity & Skills
Google Drive

Photo Booth
Comic Life
GoogleEarth
Google SketchUp 6
Inspiration 7
Kidspiration 2
KidPix Deluxe 3X
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Attachment F – Current Hardware

NOTE: the TAT developed the following section during the 2015 - 2016 school year. The TA
will update this section during the 2016-2017 school year or as necessary.

District Office Workstations
Apple iMac with 2.66 GHz Intel Core Duo 2 processor at or better, 2GB memory, CDR/DVD super
drive, 320 GB hard drive, 20” display, running MAC OS 10.5, network access and access to Apple
“Virtual Machine” and Windows 7 or greater where appropriate (i.e., Business Department). Netwo
access and access to a local network printer. All laptop computers will have Airport (wireless netwo
cards installed.

Administrator/Teacher Laptops
Apple MacBook Pro 13-inch with Retina Display: 2.9GHz Dual- core Intel Core i5 with 2.9 GHz, 51
GB memory, 512GB Flash Storage, 13” display, running MAC OS 10.11, network access and acce
to Apple “Virtual Machine” and Windows 7 or greater where appropriate (i.e., Business Departmen
Network access and access to a local network printer. All laptop computers will have Airport (wirele
network) cards installed.

School Computer Lab Workstations (Blossom Hill ONLY - all other Labs have been phased
Apple iMac with 2.66 GHz Intel Core Duo 2 processor at or better, 2GB memory, CDR/DVD super
drive, 320 GB hard drive, 20” display, running MAC OS 10.5, network access and access to a near
network printer.
Classroom Student Workstations
HP 14-Inch Chromebook – Intel Dual-Core Celeron N2840 2.16GHz, 2GB RAM, 16GB SSD, HD
Display (1366 x 768), HD Webcam, Bluetooth, HDMI, Chrome OS, network access and access to
nearby network printer.
Digital Learning Initiative Standardized Student Chromebooks (2016 – 6th Grade; 2017 – 6th
7th Grade; 2018 – 6th, 7th & 8th Grade)
HP 14-Inch Chromebook – Intel Dual-Core Celeron N2840 2.16GHz, 2GB RAM, 16GB SSD, HD
Display (1366 x 768), HD Webcam, Bluetooth, HDMI, Chrome OS, network access and access to
nearby network printer.
Servers
Apple Power MAC * with two 2.8GHz Quad-Core Intel Xeon processors
* 2GB memory
* ATI Radeon HD
* 320GB Serial ATA hard drive
* SuperDrive
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Attachment G – Fisher Digital Learning Initiative Plan

Fisher Middle School
Digital Learning Initiative
Board Update
May 9, 2016

LGUSD Technology Goal
Support ongoing
technology access for
students such that all
needs are met across
the curriculum in a
sustainable and
financially responsible
manner.

Los Gatos Union School District ETP – 2016-2019

1$
51

6/1/16$

Fisher Middle School Digital Learning Initiative
LEARNING THAT MOVES
$ WITH STUDENTS

SUCCESS
FACTORS

$
ASK A
QUESTION!

PRIVACY,
SAFETY,
SECURITY

DIGITAL
LEARNING

STUDENT
RESPONSIBILITY

INNOVATIVE
LEARNING PROFESSIONAL
DEVELOPMENT

DEVICES,
STOREFRONT,
TECHNOLOGY
TOOLS

http://rjfisher.lgusd.org

Fisher Middle School Digital Learning Initiative
Rollout Plan 2015-2016
Action

SepNov

Dec

Jan

Feb

March

April

May

June

July

Aug

Site DLI Team Meetings
Holiday pre-letter to parents
Board Presentation
Parent Info Nights (4)
Chromebook Reservation
Launch
5th Parent Orientation Night Tally
Board Presentation
Rollout Storefront for purchase
Site DLI Team Logistics Meetings
Let’s Roll!

2$
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Parent Support for DLI
School

# of 5th
Grade
Students

Yes –
Reserved

% of 5th
Grade
Students

Chromebook

Loaners

Not
Reported

Blossom

130

113

87%

11

6

Daves

112

101

90%

7

4

Lexington

22

20

91%

2

0

Van Meter

127

120

94%

6

1

TOTALS

391

354

91%

26

11

Google Certification
(12 hour) Certification Options:
Hours/Units (Salary Schedule)
25 Teachers
Release Days (2)
14 Teachers
Extended Days (4)
15 Teachers
Level 2 Certified
2 Teachers
TOTAL

56 Teachers

3$
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Attachment H – Digital Citizenship Curriculum Sampling (K-8)
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