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§ 15497.5. Local Control and Accountability Plan and Annual Update Template.
Introduction:
LEA: Urban Discovery Academy

Contact: Jenni Owen, Chief Executive Officer, jowen@urbansd.com, 619-788-4668

LCAP Year: _2016_

Local Control and Accountability Plan and Annual Update Template
The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’
(LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605,
47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals
and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with
disabilities, for each of the state priorities and any locally identified priorities.
For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school
and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052,
including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code
section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally
identified priorities. School districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils
funded by a school district but attending county-operated schools and programs, including special education programs.
Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for
all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as
applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified
to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly
applicable to charter schools in the Education Code.
The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully
consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference
and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures
related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The
information contained in the LCAP, or annual update, may be supplemented by information contained in other plans (including the LEA plan pursuant to
Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as relevant in this document.
For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing
the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and
actions should demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent
with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of
the LCAP.
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State Priorities
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school
districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education
Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.
A. Conditions of Learning:
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and
for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school
facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)
Implementation of State Standards: implementation of academic content and performance standards and English language development standards
adopted by the state board for all pupils, including English learners. (Priority 2)
Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)
Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority
9)
Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)
B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of
English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or
higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)
Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education
Code section 51220, as applicable. (Priority 8)
C. Engagement:
Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs
for unduplicated pupils and special need subgroups. (Priority 3)
Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations
rates. (Priority 5)
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of
safety and school connectedness. (Priority 6)
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section
52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school
districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code
section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for
translation of documents.
Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and
how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to
the state priority of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement
process for the review, and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.
Guiding Questions:
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in
Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of
education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations
representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation
of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by
the LEA to inform the LCAP goal setting process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through
any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062,
52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section
42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved
outcomes for pupils, including unduplicated pupils, related to the state priorities?
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2015 Involvement Process
Since UDA underwent the WASC accreditation self-study visit this school year, there was a significant
data analysis and reflection by all stakeholder groups on schoolwide growth areas and goals. The
resulting redefined goals are all related to stakeholder priorities and long-term reflective growth
areas of the collaborative school community.
Action Plan
Along with our WASC Self-Study visit this year, UDA has continued to align state and local goals and
priorities with our action plans and long-term vision for individualized student success. The
following processes took place during the 2014-2015 school year to involve stakeholders in data
analysis and goal-setting, in line with LCAP priorities and UDA subgroup needs.
Ongoing Staff Data Analysis (Spring 2014 - March 2015)
In the spring and summer of 2014 and throughout the school year, UDA focus groups underwent a
highly reflective process, including criteria-based, quantitative and qualitative data analysis, to refine
schoolwide growth areas and related action plan goals. In the 2014-15 school year, the very
comprehensive data analysis processes were synonymous with the WASC Self-Study process, with
additional analyses undertaken following the school’s visit in March of 2015.
Data utilized in stakeholder engagement forums included:
State, Federal and other National Assessment Data
 CELDT data
 API & AYP data (all & subgroups)
 CST data for science & history proficiency (all & subgroups)
Local Data
 WASC Self-Study findings
 NWEA Map student performance data (disaggregated by grade and subgroups in Reading,
Language Usage and Math)
 Qualitative student work analysis
 Climate survey data (quantitative qualitative), including staff, student and parent surveys
 Attendance data
 Suspension, expulsion and discipline data
 Retention and dis-enrollment data
Advisory and Consultation (ongoing throughout 2014-15 school year)
Stakeholder consultation was held throughout the year to facilitate input and feedback in a
structured, interactive format. Feedback sessions included presentations, data analysis, forums,

2015 Impact on LCAP
The process of engaging varied stakeholders in ongoing
analysis of existing data and goals served to:
 Synthesize LCAP priority areas into specific
actions, strategies, and accountability measures to
ensure continued growth of UDA students and
specific subgroups.
 Align LCAP goals with current initiatives and
priorities, including the school’s previous LEA plan
and the WASC Action Plan.
 Identify additional areas of priority for UDA, with
specific focus specifically on specific subgroup
growth areas.
 Identify processes through which UDA and the
community can work collaboratively in
implementing the LCAP.
Specific revisions and enhancements to existing priorities,
goals and related initiatives, based on stakeholder input,
were in the following areas:
 Increased focus on English learner programs,
staffing and outcomes.
 Continued focus on differentiation needs to
support individualized growth, for all subgroups
and high achieving students.
 Additional counseling and systematic support for
positive behavior intervention, to support
individualized socio-emotional needs, attendance,
safety, climate and positive behavior.
 Increased technology, including student devices,
bandwidth and instructional technologies.
 Additional curriculum programming/curriculum/
training/materials to support STEAM initiatives
and project-based learning.
 Additional focus on achievement in mathematics
and literacy in the upper grades (5th through 8th).
 Need for additional intervention strategies for
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planning meetings, WASC focus groups, School Advisory Council meetings and surveys. Parents were
encouraged to participate through phone, memos, emails, and existing meetings. Spanish translation
was added this year, with a specific event for Spanish speaking families, to encourage increased
participation from parents of English learner students. Specifically, the following took place:















Staff Performance Analysis Meetings (Summer, Fall and Spring)
School Advisory Council Meetings (September through June)
Classified Staff Meetings (May, June)
Staff Climate Survey: October and May
WASC Parent Forum: March 8
Continued WASC Focus Group Meetings (parents and staff) – August 2014 to March 2015
School Advisory Council Budget Meeting: March 12, April 23, June 2
All Staff Budget Planning Meetings: May 6, June 3, June 10
ELD Planning Meeting: April
Spanish-Speaking Parent Event/Feedback: May 28
School Advisory Council review of LCAP plans: June 2
Board approval of financials: June 16
LCAP for Public Hearing & Board Approval: June 16
Submission to SDUSD on June 30, 2015

2016 Annual Update:
2015-16 school year follows the very thorough WASC self-study process in 2015 and the move to our
new K- 8 facility. Along with these monumental growth stages for UDA, the faculty made great
strides in enhancing project-based learning at UDA, in line with our learner outcomes. The four
established goals for UDA remain for the next three years, with some important revisions based on
continued input from our collaborative community and stakeholder priorities.
Data utilized in stakeholder engagement and analysis of data this year included:
State, Federal and other National Assessment Data
 CELDT data
 SBAC data (math and ELA)
 CST data for science & history proficiency
Local Data
 NWEA Map student performance data
 Qualitative student work analysis (analysis of project-based learning work)
 Project-tuning analysis (qualitative curriculum analysis)
 Climate survey data (quantitative and qualitative)






middle school English and mathematics
performance.
Possibility of additional staff and programming to
support Spanish language development
schoolwide.
Additional need for Spanish translation.
Additional extracurricular programming,
particularly including afterschool coursework and
staffing.
Need for additional parent engagement events/
strategies related to academics.

2016 Annual Update:
The process of engaging varied stakeholders in ongoing
analysis of existing data and goals served to:
 Review priority areas and LCAP goals,
 Review and analyze specific data measures on
student and school progress,
 Identify any additional areas of priority for UDA
not existing in the 2015 LCAP plan,
 Continue to identify strategize to implement the
LCAP and meet our four overarching schoolwide
goals.
Additional areas of concern which arose from stakeholder
engagement included:
 Continued need to focus on tardiness and
attendance, particularly chronic attendance,
 Continued need to reach varying family
demographics
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Attendance data
Suspension and expulsion data
Retention and dis-enrollment data
Focus group input
Real estate analysis

As last year, stakeholder consultation was held throughout the year to facilitate input and feedback
in a structured, interactive format. Feedback sessions included presentations, data analysis, forums,
focus group meetings, planning meetings, School Advisory Council meetings, “Cafecito” events for
Spanish speaking parents, and surveys. Parents were encouraged to participate in appropriate
meetings via our mass e-communication system, through teachers, and at ongoing events. Spanish
translation was greatly strengthened this year, and events for Spanish speaking families continued to
grow, to encourage increased participation from parents of English learner students. Specifically, the
following took place:


















Staff Meetings: analyzing performance, project-tunings, vision-planning, budget planning
(August PD days; Wednesdays afternoons throughout Fall & Spring; June 8 staff day)
Scheduling Committee (staff: January through May)
School Advisory Council Meetings: analysis of climate survey feedback, other input
(September through June)
Staff Climate Survey
Parent Climate Survey (fall & spring)
High School Exploration Meetings (January, February)
High School Parent Survey
High School Parent Forum (February, March)
Staff High School Forum: March 9
Spanish-Speaking Parent Events/Feedback: March 17, June 2
ELD Planning: May
Board approval of LCAP draft including Ideate: March 10 (approve final version in June)
All Staff Planning Meetings: May and June
Board approval of financials: June 15
LCAP for Public Hearing & Board Approval: June 15
Final LCAP Adoption: June 29
Submission to SDUSD: June 30








Ongoing dip in enrollment (or transfers in and out)
in 5th grade and middle school,
Apparent improvement of middle school culture
but instability of student population (much is
about families planning for high school pathways),
Need to improve teacher salaries
Need to fine-tune schedule in line with the UDA
mission/vision, now that K-8 is reaching fullenrollment
Need for additional technology & tech services
Revision to climate surveys

Specific revisions and enhancements to existing priorities,
goals and related initiatives, based on stakeholder input,
were in the following areas:
 Additions to further strategize on attendance and
tardies,
 Additional academic support,
 Additional counseling/psych services,
 Continuing discussions and revised strategies to
support subgroups (particularly EL families,
academic support needs, lower income families)
 Updates to reflect this year’s newly refined socioemotional or “school culture” approach,
 Revised climate measures (simplified),
 Revisions to reflect growth of the school into high
school grades,
 Revisions to include an additional facility for
expansion of student population.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators
Instructions:
All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years
that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and
multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to
a close, assesses the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are
based on this review and assessment.
Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to Education Code section
47604.33.
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter schools, Education
Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be achieved for each state priority as
defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified goals; a description of the expenditures required to
implement the specific actions; and an annual update to include a review of progress towards the goals and describe any changes to the goals.
To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities from the school
plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment between school-site and district-level goals and
actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the goal.
Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as necessary.

Goal: Describe the goal:
When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with
disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the
same goals, and group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or
schoolsite.
Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable
priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local
priorities; however, one goal may address multiple priorities.
Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the
need(s).

Page 8 of 64

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or
specify grade spans (e.g., all high schools or grades K-5).
Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all
pupils.
Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at
minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable
outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.
The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all
required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state
priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the
rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual
Update Template Appendix, sections (a) through (d).
Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe
a group of services that are implemented to achieve the identified goal.
Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an
individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to
support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.
Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the
action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”
For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated
pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service.
Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils
redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.
Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including
where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must
be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.
Guiding Questions:
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
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2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and
school climate)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual
schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level
data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052
that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local
priority?
9) What information was considered/reviewed for individual schoolsites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific
schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s
budget?
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GOAL #1:

Provide cohesive, high-quality, engaging curriculum and
instruction that meets the needs of all students.



Identified Need:

Goal Applies to:





Local Priorities:
WASC Goal #4

To ensure our students have outstanding, committed, engaging and credentialed teachers who embrace the UDA
philosophy and develop our students as scholars, athletes, artists, innovators, collaborators, communicators and
contributors.
To ensure our students have a relevant and engaging standards-based curriculum which connects learning to
experiences and across disciplines.
To ensure our students develop 21st century skills, particularly collaborative inquiry skills and technology integration.
To ensure our students have teachers who are responsive to individual student needs and interests.
To better align all new and existing curricula with UDA & Ideate learner outcomes, ensuring clear and cohesive
benchmarks across disciplines and through each grade level.

Schools: Urban Discovery Academy (including UDA K-8 and Ideate High Academy 9-12)
Applicable Pupil Subgroups: Low-Income Students, Foster Youth, English Learners, RFEP Students, Students
with Disabilities
LCAP Year 1: 2016-17
Add high school component (9th grade in 2016-17).

16-17 Goal: add 60 9th grade students.

Add teachers & administrative team to support 9th grade class.

16-17 Goal: four teachers, admin team.

th

Expected Annual
Measurable
Outcomes:

Related State Priorities:
#3, 5, 6

Refine and implement 9 grade curriculum.

16-17 Goal: implement 9th grade curriculum.

Add supporting instructional materials for the high school.
Add teacher at K-8 to support mission.
Increase the percentage of fully credentialed teachers with clear
credentials.
Fully implement new state standards (ELA, math, science).

16-17 Goal: add 9th grade instructional materials.
16-17 Goal: add enrichment teacher (STEAM).

Additional development of math curriculum (K-12).
All science and social studies standards taught are assessed
through project-based and/or design-thinking methodologies.
Technology: add technology devices to increase technology

16-17 Goal: 1 intern.
16-17 Goal: 100% of courses teach state standards.
16-17 Goal: Additional project-based additions to math
curriculum at all grades.
16-17: Projects to support each science and social
studies standard across 100% K-9 classrooms
16-17 HS: 2 technology carts (1:2 ratio)
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ratio throughout the grades.

16-17 MS: 6 technology carts (1:1 ratio)
16-17 K-5: 5+ carts (1:4 ratio)

100% of teachers will be fully credentialed.

Scope of
Service
All

Continue to staff performing arts position.

All

Actions/Services

Add enrichment programming (STEAM position).

Continue to staff or outsource Spanish
instruction, in addition to full-time Spanish
teacher.
Continue to provide supplemental ELD instruction
beyond the core teacher.

All

All

Pupils to be served within identified scope of
service
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

All
__ ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures
N/A

Staffing
$45,000
LCFF Base

Staffing
$45,000
LCFF Base

Instructional
consultant
$30,000
LCFF Base

Staffing:
Spanish/ELD
and/or
Academic
Support
$10,000
LCFF
Supplemental

Continue to provide funding for teachers to clear
credentials via BTSA.

All

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$1500 x 4 =
$6,000
LCFF Base
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Provide internal and external training and weekly
professional development on curriculum
alignment and instructional strategies, including
project-based learning/design-thinking, literacy,
math, differentiation and ELD strategies.

All
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_students at all levels and
with specific needs__

$5,000
trainings and
conferences
LCFF Base

$15,000 math
& literacy
instructional
consultants
Educator
Effectiveness

Continue to enhance instructional coaching
process to further support teachers in
implementation of project-based learning, math,
literacy, differentiation, and ELD strategies.
Provide coaching/mentorship to teachers in first
two years of teaching.

All

Instructional
consultants
(see above)
X ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_students at all levels and
with specific needs__

Teacher
mentorship
stipends $2000
LCFF Base

Portion of HS
director salary
$10,000
LCFF Base

Continue to realign curriculum to schoolwide
learner outcomes and state standards, including
common core ELA & math, and NGSS. 100% of
teachers use ELA, math and NGSS standards.
Refine and implement high school curriculum for
grade 9.

All

Instructional
consultants
(see above)
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$5,000
trainings and
conferences
LCFF Base

Portion of HS
director salary
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$10,000
LCFF Base

Continue to enhance technology, including
All
teacher laptops, Chromebooks, iPads and locking
technology carts, across all grades K-12.

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Additional
computers &
technology
devices
$40,000
LCFF Base

Add tech consultant services for added
enrollment.

Increase teacher pay to ensure UDA can access
and retain the best teachers to meet our mission
and differentiate for our subgroups.
Add teachers & administrative team to support 9th
grade added enrollment.

Add supporting instructional materials for the high
school.

All

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

All

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

All

All

Tech Support
$8,000
LCFF Base

Revisit again in
2017-18 school
year

Added
$106,000
LCFF Base

$5,000
LCFF Base

LCAP Year 2: 2017-18
Expected Annual
Measurable
Outcomes:

Add to high school component (10th grade in 2017-18).
Add teachers & administrative team to support 10th grade class.
Refine and implement curriculum for 10th grade.

17-18 Goal: Add 120 9th grade students
17-18 Goal: 60 10th grade students.
17-18 Goal: add six 10th grade teachers, electives,
boost administrative team & counseling services
17-18 Goal: implement 9th & 10th grade curriculum.
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Add supporting instructional materials for the high school.

17-18 Goal: add 10th grade instructional materials.

Sustain full staffing model at K-8 to support mission.
Increase the percentage of fully credentialed teachers with clear
credentials.
Fully implement new state standards (ELA, math, science).

16-17 Goal: Enrichment (3), PE (2), Spanish (1+)

Additional development of math curriculum (K-12).
All science and social studies standards taught are assessed
through project-based and/or design-thinking methodologies.
Technology: add technology devices to increase technology
ratio throughout the grades.

100% of teachers will be fully credentialed.

Scope of
Service
All

Continue to staff performing arts position.

All

Actions/Services

Continue to staff STEAM position.

Continue to staff or outsource Spanish
instruction, in addition to full-time Spanish
teacher.

All

All

17-18 Goal: 100% credentialed teachers.
17-18 Goal: 100% ELA & Math & NGSS
17-18 Goal: Additional project-based additions to math
curriculum
17-18: Projects to support each science and social
studies standard taught across 100% classrooms
16-17 HS: 3 technology carts (1:2 ratio)
16-17 MS: 6 technology carts (1:1 ratio)
16-17 K-5: 6 carts (1:2 ratio)

Pupils to be served within identified scope of
service
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures
N/A

Staffing
$45,000
LCFF Base

Staffing
$45,000
LCFF Base

Instructional
consultant
$30,000
LCFF Base
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UDA will continue to provide supplemental ELD
instruction beyond the core teacher.

All
__ ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Staffing:
Spanish/ELD
and/or
Academic
Support
$10,000
LCFF
Supplemental

Continue to provide funding for teachers to clear
credentials via BTSA.

Provide internal and external training and weekly
professional development on curriculum
alignment and instructional strategies, including
project-based learning/design-thinking, literacy,
math, differentiation and ELD strategies.

All

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

All
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_students at all levels and
with specific needs__

$1500 x 5 =
$7,500
LCFF Base

$5,000
trainings and
conferences
LCFF Base

$10,000 math
& literacy
instructional
consultants
Educator
Effectiveness

Continue to enhance instructional coaching
process to further support teachers in
implementation of project-based learning, math,
literacy, differentiation, and ELD strategies.
Provide coaching/mentorship to teachers in first
two years of teaching.

All
X ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_students at all levels and
with specific needs__

Teacher
mentorship
stipends
$2,000
LCFF Base

Portion of HS
director salary
$10,000
LCFF Base

Continue to realign curriculum to schoolwide

All

X ALL
OR:

Instructional
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__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

learner outcomes and state standards, including
common core ELA & math, and NGSS. 100% of
teachers use ELA, math and NGSS standards.

consultants
(see above)
$5,000
trainings and
conferences

Refine and implement high school curriculum for
grades 9 and 10.

LCFF Base

Portion of HS
director salary
$10,000
LCFF Base

Continue to enhance technology, including
teacher laptops, Chromebooks, iPads and locking
technology carts, across all grades K-12.

All
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Additional
computers &
technology
devices
$90,000
LCFF Base

Add tech consultant services for added
enrollment.

All

Increase teacher pay to ensure UDA can access
and retain the best teachers to meet our mission
and differentiate for our subgroups.

Add teachers & administrative team to support 9
grade added enrollment.

All

th

All

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Tech Support
$12,000
LCFF Base

Salary
increases
$30,000
LCFF Base

Added
$286,058
LCFF Base
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Add supporting instructional materials for the high
school.

16-17 Goal:
add 9th
grade
curricular
materials.

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$10,000
LCFF Base

LCAP Year 3: 2018-19

Refine and implement curriculum for 11th grade.

18-19 Goal: Add 120 9th grade students
18-19 Goal: 120 10th grade & 120 11th grade students.
18-19 Goal: add 11th grade teachers & counseling
services
18-19 Goal: implement 9th, 10th & 11th grade curriculum.

Add supporting instructional materials for the high school.

18-19 Goal: add 11th grade instructional materials.

Sustain full staffing model at K-8 to support mission.
Increase the percentage of fully credentialed teachers with clear
credentials.
Fully implement new state standards (ELA, math, science).

16-17 Goal: Enrichment (3), PE (2), Spanish (1+)

Add to high school component (11th grade in 2018-19).
Add teachers & administrative team to support 11th grade class.

Expected Annual
Measurable
Outcomes:

Additional development of math curriculum (K-12).
All science and social studies standards taught are assessed
through project-based and/or design-thinking methodologies.
Technology: add technology devices to increase technology
ratio throughout the grades

100% of teachers will be fully credentialed.

Scope of
Service
All

Continue to staff performing arts position.

All

Actions/Services

18-19 Goal: 100% credentialed teachers.
18-19 Goal: 100% ELA & Math & NGSS
18-19 Goal: Additional project-based additions to math
curriculum
18-19: Projects to support each science and social
studies standard taught across 100% K-12 classrooms
18-19 HS: 5 technology carts (1:2 ratio)
18-19 MS: 6 technology carts (1:1 ratio)
18-19 K-5: 6 carts (1:2 ratio)

Pupils to be served within identified scope of
service
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures
N/A

Staffing
$45,000
LCFF Base
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Continue to staff STEAM position.

Continue to staff or outsource Spanish
instruction, in addition to full-time Spanish
teacher.
UDA will continue to provide supplemental ELD
instruction beyond the core teacher.

Continue to provide funding for teachers to clear
credentials via BTSA.

All

All

All

All

Provide internal and external training and weekly
professional development on curriculum
alignment and instructional strategies, including
project-based learning/design-thinking, literacy,
math, differentiation and ELD strategies.

All

Continue to enhance instructional coaching
process to further support teachers in
implementation of project-based learning, math,
literacy, differentiation, and ELD strategies.
Provide coaching/mentorship to teachers in first
two years of teaching.

All

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
__ ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_students at all levels and
with specific needs__

Staffing
$45,000
LCFF Base

Instructional
consultant
$30,000
LCFF Base

ELD Staffing
$10,000
LCFF
Supplemental

$1500 x 5 =
$7,500
LCFF Base

$5,000
trainings and
conferences
LCFF Base

Teacher
stipends
$3,000
LCFF Base

X ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_students at all levels and
with specific needs__

Teacher
mentorship
stipends
$2,000
LCFF Base

Portion of HS
director salary
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$10,000
LCFF Base

Continue to realign curriculum to schoolwide
learner outcomes and state standards, including
common core ELA & math, and NGSS. 100% of
teachers use ELA, math and NGSS standards.

All
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Refine and implement high school curriculum for
grades 9, 10 and 11.

Instructional
consultants
(see above)
$5,000
trainings and
conferences
LCFF Base

Portion of HS
director salary
$10,000
LCFF Base

Continue to enhance technology, including
teacher laptops, Chromebooks, iPads and locking
technology carts, across all grades K-12.

All

Add tech consultant services for added
enrollment.

All

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Additional
computers &
technology
devices
$60,000
LCFF Base

Add teachers & administrative team to support 9th
grade added enrollment.

Add supporting instructional materials for the high
school.

All
16-17 Goal:
add 9th
grade
curricular
materials.

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Tech Support
$31,000

X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$15,000

LCFF Base

Added
$478,694
LCFF Base

LCFF Base
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Related State Priorities:
#1, 2, 4, 7, 8

GOAL #2:

Increase proficiency in mathematics for all students.

Local Priorities:
WASC Goals #1, 2

 To increase proficiency in mathematics schoolwide.
Schools: Urban Discovery Academy (including UDA K-8 and Ideate High Academy 9-12)
Goal Applies to: Applicable Pupil Subgroups: Low-Income Students, Foster Youth, English Learners, RFEP Students, Students
with Disabilities
LCAP Year 1: 2016-17
Smarter Balanced Assessment: Mathematics Proficiency Rate
All Students
Goal: 45% met or exceed standard + 2%
Middle School Students
Goal: 36% met or exceed standard + 2%
Expected Annual
Low-Income Students
Goal: 31% met or exceed standard + 2%
Measurable
Foster Youth
No data
Outcomes:
English Learners
Goal: 16% met or exceed standard + 2%
RFEP Students
Goal: 27% met or exceed standard + 2%
Students with Disabilities
Goal: 16% met or exceed standard + 2%
Scope of
Pupils to be served within identified scope of
Budgeted
Actions/Services
Service
service
Expenditures
Provide additional training (internal and external)
All
$5,000
on common core math strategies, STEAM
trainings and
integration, real-world math application and
conferences
X_ALL
------------------------------------------------------------------------------------ LCFF Base
project-based/design-thinking learning
OR:
methodologies.
___Low Income pupils ___English Learners
$5,000 math
__Foster Youth ___Redesignated fluent English proficient
instructional
__Other Subgroups:(Specify)______________________
consultant
Identified Need:

Educator
Effectiveness
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Hire additional enrichment teacher to teach
STEAM concepts (science, technology,
engineering, arts and math) and integrate
concepts across curriculum.

All

Continue to run NWEA assessment program twice
per year. Hold specific data analysis and goalsetting trainings for staff, twice per year, with a
focus on specific subgroups of students.

All

Continue existing academic support programming
and add another academic support position to
support challenged students in mathematics.

All

Add instructional supplies for additional
enrollment.

All

_ X_ALL
-----------------------------------------------------------------------------------OR:
___Low Income pupils ___English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)______________________
_ X_ALL
-----------------------------------------------------------------------------------OR:
___Low Income pupils ___English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)______________________
_ _ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__other students struggling
academically ______________________
_X_ALL
-----------------------------------------------------------------------------------OR:
___Low Income pupils ___English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)_Ethnic groups _____________

$45,000
staffing
LCFF Base

$8,000
NWEA
testing
LCFF Base

$100,000
staffing
LCFF
Supplemental

$5,000
LCFF Base

LCAP Year 2: 2017-18
Smarter Balanced Assessment: Mathematics Proficiency Rate
All Students
Goal: 45% met or exceed standard + 3%
Middle School Students
Goal: 36% met or exceed standard + 3%
Expected Annual
Low-Income Students
Goal: 31% met or exceed standard + 3%
Measurable
Foster Youth
No data
Outcomes:
English Learners
Goal: 16% met or exceed standard + 3%
RFEP Students
Goal: 27% met or exceed standard + 3%
Students with Disabilities
Goal: 16% met or exceed standard + 3%
Scope of
Pupils to be served within identified scope of
Budgeted
Actions/Services
Service
service
Expenditures

Page 22 of 64

Provide additional training (internal and external)
on common core math strategies, STEAM
integration, real-world math application and
project-based/design-thinking learning
methodologies.

All
_X_ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_Ethnic groups _____________

$5,000
trainings and
conferences
LCFF Base

$5,000 math
instructional
consultant
Educator
Effectiveness

Continue to staff enrichment teacher to teach
STEAM concepts (science, technology,
engineering, arts and math) and integrate
concepts across curriculum.

All

Continue to run NWEA assessment program twice
per year. Hold specific data analysis and goalsetting trainings for staff, twice per year, with a
focus on specific subgroups of students.

All

Continue academic support programming (two
positions) to support challenged students in
mathematics.

All

Add instructional supplies for additional
enrollment.

Expected Annual

All

_ X_ALL
-----------------------------------------------------------------------------------OR:
___Low Income pupils ___English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)______________________
_X_ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_Ethnic groups _____________
_ _ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__other students struggling
academically ______________________

$45,000
staffing

_X_ALL
-----------------------------------------------------------------------------------OR:
___Low Income pupils ___English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)_Ethnic groups _____________

$10,000

LCAP Year 3: 2018-19
Smarter Balanced Assessment: Mathematics Proficiency Rate

LCFF Base

$9000
NWEA
testing
LCFF Base

$100,000
intervention
programming
LCFF
Supplemental

LCFF Base
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Measurable
Outcomes:

All Students
Middle School Students
Low-Income Students
Foster Youth
English Learners
RFEP Students
Students with Disabilities
Actions/Services

Provide additional training (internal and external)
on common core math strategies, STEAM
integration, real-world math application and
project-based/design-thinking learning
methodologies.

Scope of
Service
All

Goal: 45% met or exceed standard + 4%
Goal: 36% met or exceed standard + 4%
Goal: 31% met or exceed standard + 4%
No data
Goal: 16% met or exceed standard + 4%
Goal: 27% met or exceed standard + 4%
Goal: 16% met or exceed standard + 4%
Pupils to be served within identified scope of
Budgeted
service
Expenditures
$5,000
trainings and
_ X_ALL
conferences
-----------------------------------------------------------------------------------OR:
___Low Income pupils ___English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)______________________

LCFF Base

$3,000
teacher
stipends
LCFF Base

Continue to staff enrichment teacher to teach
STEAM concepts (science, technology,
engineering, arts and math) and integrate
concepts across curriculum.

All

Continue to run NWEA assessment program twice
per year. Hold specific data analysis and goalsetting trainings for staff, twice per year, with a
focus on specific subgroups of students.

All

Continue academic support programming (two
positions) to support challenged students in
mathematics.

All

_ X_ALL
-----------------------------------------------------------------------------------OR:
___Low Income pupils ___English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)______________________
_ X_ALL
-----------------------------------------------------------------------------------OR:
___Low Income pupils ___English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)______________________
_ _ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__other students struggling
academically ______________________

$45,000
staffing
LCFF Base

$10,000
NWEA
testing
LCFF Base

$100,000
intervention
programming
LCFF
Supplemental
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Add instructional supplies for additional
enrollment.

All

_X_ALL
-----------------------------------------------------------------------------------OR:
___Low Income pupils ___English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)_Ethnic groups _____________

$15,000
LCFF Base

Related State Priorities:
#1, 2, 4, 7, 8

GOAL #3:

Increase achievement in literacy for all students.

Local Priorities:
WASC Goals #1, 3

 To increase proficiency in ELA schoolwide, particularly for English learners.
Schools: Urban Discovery Academy (including UDA K-8 and Ideate High Academy 9-12)
Goal Applies to:
Applicable Pupil Subgroups: All students, particularly English learners and RFEP students.
LCAP Year 1: 2016-17
Smarter Balanced Assessment: English Language Arts Proficiency Rate
All Students
51% met or exceed standard + 2%
Expected Annual
Middle School Students
54% met or exceed standard + 2%
Measurable
Low-Income Students
41% met or exceed standard + 2%
Outcomes:
Foster Youth
Data not available
Smarter Balanced
English Learners
16% met or exceed standard + 2%
Assessment
RFEP Students
52% met or exceed standard + 2%
Students with Disabilities
23% met or exceed standard + 2%
English Learners will advance at least one CELDT
2016 GOAL: 65%
Expected Annual overall performance level each academic year.
Measurable
Increase the percentage of English Learner students
2016-17 GOAL: 46%
Outcomes:
who qualify for reclassification.
English Learners All core teachers of EL students to implement new ELD 2016 GOAL: 60%
standards
Actions/Services
Pupils to be served within identified scope of
Scope of

Identified Need:

Budgeted
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Adopt additional ELA curriculum to support all
grades in implementing literacy initiatives.

Renew and/or add technology program
subscriptions for reading and writing to support
struggling students (and all students) with literacy.

Utilize consultant and professional development
time to further deepen and refine literacy practices
across the curriculum.

Continue to provide and refine academic support
program services, including teacher planning and
support, instructional feedback, and SST
meetings.
Continue to align curriculum to new ELD
standards. Ensure ELD students receive adequate
instruction (by core teacher and through EL
support instructor).

Service
All

All

All

All

service
_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Expenditures
Additional
ELA
materials
$80,000
Prop Z funding

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Curriculum
subscriptions
$ 15,000

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
__ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)__other students struggling
academically _________

$10,000
literacy
consultant

All
__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

LCFF Base

Educator
Effectiveness

Academic
support
staffing
$100,000
LCFF
Supplemental

EL
Coordinator
(all grades)
$2,000
LCFF
Supplemental

ELD Staffing
(Spanish &
Academic
support
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positions)
$10,000
LCFF
Supplemental

Ensure monitoring and support is in place for
RFEP students.

Additional PD (conferences or other training).

Additional instructional supplies for added
enrollment.

Expected Annual
Measurable
Outcomes:
Smarter Balanced
Assessment
Expected Annual
Measurable
Outcomes:
English Learners

All

All

All

__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

EL
Coordinator
$2,000

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$2,000

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$5,000

LCAP Year 2: 2017-18
Smarter Balanced Assessment: English Language Arts Proficiency Rate
All Students
51% met or exceed standard + 3%
Middle School Students
54% met or exceed standard + 3%
Low-Income Students
41% met or exceed standard + 3%
Foster Youth
Data not available
English Learners
16% met or exceed standard + 3%
RFEP Students
52% met or exceed standard + 3%
Students with Disabilities
23% met or exceed standard + 3%
English Learners will advance at least one CELDT
2017 GOAL: 70%
overall performance level each academic year.
Increase the percentage of English Learner students
2017-18 GOAL: 47%
who qualify for reclassification.

LCFF
Supplemental

LCFF Base

LCFF Base
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All core teachers to implement new ELD standards
2017-18 GOAL: 70%
Scope of
Pupils to be served within identified scope of
Actions/Services
Service
service
_X_ALL
Renew and/or add technology program
All
-----------------------------------------------------------------------------------subscriptions for reading and writing to support
OR:
struggling students (and all students) with literacy.
__Low Income pupils __English Learners
Utilize consultant and professional development
time to further deepen and refine literacy practices
across the curriculum.

Continue to provide and refine academic support
program services, including teacher planning and
support, instructional feedback, and SST
meetings.
Continue to align curriculum to new ELD
standards. Ensure ELD students receive adequate
instruction (by core teacher and through EL
support instructor).

All

All

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
__ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)__other students struggling
academically _________

All

Budgeted
Expenditures
Curriculum
subscriptions
$ 15,000
LCFF Base

$5,000
literacy
consultant
Educator
Effectiveness

Academic
support
staffing
$100,000
LCFF
Supplemental

EL
Coordinator
$2,000
__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

LCFF
Supplemental

ELD Staffing
(Spanish &
Academic
support
positions)
$10,000
LCFF
Supplemental
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Ensure monitoring and support is in place for
RFEP students.

Additional PD (conferences or other training).

Additional instructional supplies for added
enrollment.

All

All

All

__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

EL
Coordinator
$2,000

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$4,000

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$10,000

LCAP Year 3: 2018-19
Smarter Balanced Assessment: English Language Arts Proficiency Rate
All Students
51% met or exceed standard + 4%
Expected Annual
Middle School Students
54% met or exceed standard + 4%
Measurable
Low-Income Students
41% met or exceed standard + 4%
Outcomes:
Foster Youth
Data not available
Smarter Balanced
English Learners
16% met or exceed standard + 4%
Assessment
RFEP Students
52% met or exceed standard + 4%
Students with Disabilities
23% met or exceed standard + 4%
English Learners will advance at least one CELDT
2017 GOAL: 70%
Expected Annual overall performance level each academic year.
Measurable
Increase the percentage of English Learner students
2017-18 GOAL: 48%
Outcomes:
who qualify for reclassification.
English Learners All core teachers of EL students to implement new ELD
2017-18 GOAL: 75%
standards
Actions/Services
Pupils to be served within identified scope of
Scope of

LCFF
Supplemental

LCFF Base

LCFF Base

Budgeted
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Renew technology program subscriptions for
reading and writing to support struggling students
(and all students) with literacy.

Utilize consultant and professional development
time to further deepen and refine literacy practices
across the curriculum.

Continue to provide and refine academic support
program services, including teacher planning and
support, instructional feedback, and SST
meetings.
Continue to align curriculum to new ELD
standards. Ensure ELD students receive adequate
instruction (by core teacher and through EL
support instructor).

Service
All

All

All

service
_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Expenditures
Curriculum
subscriptions
$ 15,000
LCFF Base

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$3,000
teacher
leader
stipends

__ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)__other students struggling
academically _________

Academic
support
staffing
$100,000

All

LCFF Base

LCFF
Supplemental

EL
Coordinator
(all grades)
$2,000
__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

LCFF
Supplemental

ELD Staffing
(Spanish &
Academic
support
positions)
$10,000
LCFF
Supplemental
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Ensure monitoring and support is in place for
RFEP students.

Additional PD (conferences or other training).

Additional instructional supplies for added
enrollment.

All

All

All

__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

EL
Coordinator
$2,000

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$6,000

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$15,000

LCFF
Supplemental

LCFF Base

LCFF Base

Related State Priorities:
#3, 5, 6

GOAL #4:

Ensure a positive school climate.
Local Priorities:
WASC Goal #4

 There is a need to decrease suspensions and to increase positive student and parent perceptions of behavior.
 There is a need to decrease tardies and absences, particularly chronic tardies and absences.
Identified Need:
 Lastly, there is a need to open a secondary campus for the high school and to fully-equip both facilities, in order to
best execute our school mission.
Schools: Urban Discovery Academy (including UDA K-8 and Ideate High Academy 9-12)
Goal Applies to:
Applicable Pupil Subgroups: All students
Scope of
Pupils to be served within identified scope of
Budgeted
Actions/Services
Service
service
Expenditures
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LCAP Year 1: 2016-17
Maintain high student attendance (96% or higher).
Goal: >96%
Decrease chronic student absenteeism by 1%.
16-17 K-8 Goal: Decrease the number of chronically
absent students by 1% (6.09% or less)
16-17 HS Goal: Collect baseline data.
16-17 K-8 Goal: <19% of students will have 10 or more
Expected Annual Decrease student tardiness by 1 percentage point
each year.
tardies.
Measurable
16-17 HS Goal: Collect baseline data
Outcomes:
Maintain dropout rate of <0.5%.
16-17 Goal: <0.5% for K-8 and HS
Decrease the percentage of suspensions each year 16-17 K-8 Goal: 1% less suspensions
by 1%.
16-17 HS Goal: Collect baseline data
Maintain an expulsion rate of <0.5%.
16-17 Goal: <0.5% for K-8 and HS
Secure and inhabit a long-term facility to best serve Secure and move into a campus for grades 9-12. Ensure
our mission.
campus meets mission-based needs and has adequate
technology infrastructure.
Scope of
Pupils to be served within identified scope of
Budgeted
Actions/Services
Service
service
Expenditures
_X_ALL
Further refine behavior program to best support
All
Portion of
------------------------------------------------------------------------------------ counselor,
positive student behavior and socio-emotional
OR:
development, in line with school learner outcomes
director,
__Low Income pupils __English Learners
(for grades K-8). Develop socio-emotional
psychologist
__Foster Youth __Redesignated fluent English proficient
programming and/or behavior support plans for
salaries
__Other Subgroups:(Specify)________________________
grades 9-12.
$20,000
LCFF Base

Additional
training $500
LCFF Base

Add any additional supporting curriculum and/or
other materials to support positive behavior and
socio-emotional development, in line with school
learner outcomes.

All

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Curricular
resources or
materials
$1,000
LCFF Base
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Sustain added counseling services and school
psychologist. Increase services for added high
school enrollment.

All

Continue to increase parent engagement through
SAC planning and faculty implementation of
workshops.

All

Continue to further participation from various
subgroups of parents (examples, Spanishspeaking events, RFEP info nights and
celebrations, other parent workshops).

All

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Added
salaries
continued
$106,000

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

N/A

___ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

LCFF Base

ELD Stipend,
portion of
Spanish
teacher
salary
$3,000
Translation
services
$2,000
LCFF
Supplemental

Continue to translate school documents and
events for Spanish-speaking parents.

All

__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Translation
services
$2,000
LCFF
Supplemental
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Increase attendance at foster youth workshops
and trainings, to increase materials and supports
available to families.

Add high school administrative staff to assist with
attendance, tardies and other student
tracking/needs.

Sustain added enrichment salaries and contracted
programs.

Continue to outfit existing campus according to
mission and needs.

All

All

__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

All
_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth _ _Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

All

Open new facility for Ideate High and properly
outfit to meet Ideate’s school mission and learner
outcomes.

Staff
participation
(part of office
salary) $500
LCFF
Supplemental

Added
salaries
$40,000
LCFF Base

Added
salaries and
consulting
continued
$120,000
LCFF Base

K-8 campus
projects
$7,000
_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

LCFF Base

Athletic
equipment
Prop Z

HS facility
$46,500
LCFF Base

Add furniture, fixtures, equipment for new
classroom additions.

All

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient

STEAM room
Prop Z

K-8 FF&E
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__Other Subgroups:(Specify)________________________

$20,000
LCFF Base

HS FF&E
Furniture
$15,000
LCFF Base

Expected Annual
Measurable
Outcomes:

LCAP Year 2: 2017-18
Maintain high student attendance (96% or higher).
Goal: >96%
Decrease chronic student absenteeism by 1%.
17-18 K-8 Goal: Decrease the number of chronically
absent students by 1%
17-18 HS Goal: Develop goal based on baseline data.
Decrease student tardiness by 1 percentage point
17-18 K-8 Goal: <18% of students will have 10 or more
each year.
tardies.
17-18 HS Goal: Develop goal based on baseline data.
Maintain school dropout rate of <0.5%.
17-18 Goal: <0.5%
Decrease the percentage of suspensions each year 17-18 K-8 Goal: 1% less suspensions than 16-18
by 1%.
17-18 HS Goal: Develop goal based on baseline data.
Maintain an expulsion rate of <0.5%.
17-18 Goal: <0.5%

Maintain facility to best serve our mission. Secure & Additional classrooms ready for added HS programming.
outfit additional classrooms for added HS
enrollment.
Scope of
Pupils to be served within identified scope of
Budgeted
Actions/Services
Service
service
Expenditures
_X_ALL
Further refine behavior program to best support
All
Portion of
------------------------------------------------------------------------------------ counselor,
positive student behavior and socio-emotional
OR:
development, in line with school learner outcomes.
director,
__Low Income pupils __English Learners
psychologist
__Foster Youth __Redesignated fluent English proficient
salaries
__Other Subgroups:(Specify)________________________
$20,000
LCFF Base

Additional
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training $500
LCFF Base

Add any additional supporting curriculum and/or
other materials to support positive behavior and
socio-emotional development, in line with school
learner outcomes.

All

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Curricular
resources or
materials
$1,000
Added
salaries
continued,
total
$121,000

Sustain added days to counseling services and
school psychologist.

All

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Continue to increase parent engagement through
SAC planning and faculty implementation of
workshops.

All

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Continue to further participation from various
subgroups of parents (examples, Spanishspeaking events, RFEP info nights and
celebrations, other parent workshops).

All

LCFF Base

LCFF Base

___ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

N/A

ELD Stipend,
portion of
Spanish
teacher
salary
$3,000
Translation
$2,000
LCFF
Supplemental
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Continue to translate school documents and
events for Spanish-speaking parents.

Add high school administrative staff to assist with
attendance, tardies and other student
tracking/needs.

Increase attendance at foster youth workshops
and trainings, to increase materials and supports
available to families.

Sustain added enrichment salaries and contracted
programs.

Continue to outfit both campuses to meet UDA’s
and Ideate’s school missions and learner
outcomes.
Add classrooms for additional enrollment.

All

All

All

All

__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Translation
$2,000
LCFF
Supplemental

__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Added
salaries, total
$65,800

__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Staff
participation
(part of office
salary) $500

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth _ _Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

All
_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

LCFF Base

LCFF
Supplemental

Added
salaries and
consulting
continued
$120,000
LCFF Base

Future
campus
projects
$10,000
LCFF Base

Athletic
equipment
$3,000
LCFF Base
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HS facility
$93,000
LCFF Base

Add furniture, fixtures, equipment for new
classroom additions.

All
_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

K-8 FF&E
$20,000
LCFF Base

HS FF&E
Furniture
$60,000
LCFF Base

LCAP Year 3: 2018-19
Maintain high student attendance (96% or higher).
Goal: >96%
Decrease chronic student absenteeism by 1%.
18-19 K-8 Goal: Decrease the number of chronically
absent students by 1% (6.09% or less)
18-19 HS Goal: Develop goal based on baseline data.
Decrease student tardiness by 1 percentage point
18-19 Goal: <18% of students will have 10 or more
each year.
tardies.
Expected Annual
18-19 HS Goal: Develop goal based on baseline data.
Measurable
Maintain middle school dropout rate of <0.5%.
18-19 Goal: <0.5%
Outcomes:
Decrease the percentage of suspensions each year 18-19 Goal: 1% less suspensions than 15-16
by 1%.
18-19 HS Goal: Develop goal based on baseline data.
Maintain an expulsion rate of <0.5%.
18-19 Goal: <0.5%
Maintain facility to best serve our mission. Secure & Additional classrooms ready for added HS programming.
outfit additional classrooms for added HS
enrollment.
Scope of
Pupils to be served within identified scope of
Budgeted
Actions/Services
Service
service
Expenditures
_X_ALL
Further refine behavior program to best support
All
Additional
------------------------------------------------------------------------------------ training $500
positive student behavior and socio-emotional
OR:
LCFF Base
development, in line with school learner outcomes.
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
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Add any additional supporting curriculum and/or
other materials to support positive behavior and
socio-emotional development, in line with school
learner outcomes.
Sustain added days to counseling services and
school psychologist.

All

All

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Curricular
resources or
materials
$2,000

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Added
salaries
continued,
total
$215,000

LCFF Base

LCFF Base

Continue to increase parent engagement through
SAC planning and faculty implementation of
workshops.

All

Continue to further participation from various
subgroups of parents (examples, Spanishspeaking events, RFEP info nights and
celebrations, other parent workshops).

All

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

___ALL
-----------------------------------------------------------------------------------OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

N/A

ELD Stipend,
portion of
Spanish
teacher
salary
$3,000
Translation
$2,000
LCFF
Supplemental

Continue to translate school documents and
events for Spanish-speaking parents.

All

__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Translation
services
$2,000
LCFF
Supplemental
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Add high school administrative staff to assist with
attendance, tardies and other student
tracking/needs.

Increase attendance at foster youth workshops
and trainings, to increase materials and supports
available to families.

All

All

Sustain added enrichment salaries and contracted
programs.

All

Continue to outfit both campuses to meet UDA’s
and Ideate’s school missions and learner
outcomes.

All

__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
__ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth _ _Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Added
salaries
$71,616
LCFF Base

Staff
participation
(part of office
salary) $500
LCFF
Supplemental

Added
salaries and
consulting
continued
$120,000
LCFF Base

Future
projects
$10,000
LCFF Base

Add classrooms for additional enrollment.

_X_ALL
-----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

K-8 FF&E
$20,000
LCFF Base

HS FF&E
Furniture
$60,000
LCFF Base
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Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In
addition, review the applicability of each goal in the LCAP.
Guiding Questions:
1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052,
including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in
the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in
achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in
making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of
the review of progress and assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any
differences?

Original
GOAL
from prior
year
LCAP:

Related State and/or Local Priorities:

1. Provide high quality, relevant and engaging curriculum and
instruction.

COE only: 9__ 10__
Local : Specify ____WASC Goal #4____

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

1___ 2___ 3_x__ 4___ 5_x_ 6_x_ 7___ 8___

Schools: Schoolwide
Applicable Pupil Subgroups: All Students

Increase the number of fully credentialed teachers with clear
credentials (>92%).

Actual
Annual
Measurable
Outcomes:

24 teachers (92.3%) hold full preliminary or clear teaching
credentials; the remaining 2 teachers have intern credential
authorization.
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Fully implement new state standards (ELA, math, science).

Each teacher at UDA is teaching the appropriate Common
Core ELA, math and science standards. All previous state
standards have been phased out.

Fully adopt new math curriculum (K-8).

UDA purchased the Bridges curriculum for grades K-5. UDA
purchased the Connected Math curriculum for grades 6, 7, 8.

All K-5 science and social studies standards taught are
assessed through project-based methodologies.

UDA teachers all increased the use of project-based
methodologies this year, with any science and social studies
standards taught via project-based methodologies.

Technology: 1 to 1 technology carts to classrooms for
middle school and 1 to 4 technology carts per K-5 core
classroom.

UDA increased its technology fleet midyear to include a total
of 12 rolling carts with classroom sets of devices.
 A 1:1 technology ratio for middle school grades
 A 1:2 technology ratio for grades K-5

LCAP Year: 2015-16
Planned Actions/Services

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
100% of teachers will be fully credentialed.

N/A

24 teachers (92.3%) hold full preliminary or clear teaching
credentials; the remaining 2 teachers have intern credential
authorization.

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

N/A
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UDA will hire a performing arts teacher.

Add staff
$45,000

A performing arts teacher was hired in August 2015. The
position was filled by a long-term sub from November to
December. A new teacher filled the position beginning in
January.

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

UDA will hire a part-time Spanish teacher.

UDA contracted with a company to provide Spanish
instruction for grades K-2. We restructured the teaching load
of the other Spanish teacher to save money in this area.

Add staff
$30,000
Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

UDA will add supplemental ELD instruction beyond the
core teacher.

Staffing
(move
schedules
with new hire
for ELD
instruction)
$10,000

$39,378

$15,000

Supplemental English instruction (beyond core courses)
was provided by one of our English teachers.

$11,500
(includes stat.
benefits)
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Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Provide funding for teachers to clear credentials through
BTSA.

__1__ teachers received reimbursement for BTSA
expenses at $1500 each.

$1500 x 4 =
$6000

$4500
estimated

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Provide internal and external training and weekly
professional development on curriculum alignment and
instructional strategies, including differentiation and ELD
strategies.

Weekly professional development has primarily focused on
curriculum alignment and instruction this year, with the
increase of project-based learning methodologies, the
implementation of NGSS, and the continued refinement of
common core instruction. With project-based instruction,
there has also been a focus on ELD instruction &
differentiation. Most of the professional development has
been internal, led by administration and teacher-leaders.

$20,000

A limited number of external trainings and conferences were
attended this year due to cash flow timing, since there were
so many expenditures needed at the beginning of the year
with the move and new curriculum.

$2132
Trainings
$20,000
Portion of
Assistant
Director salary
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Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_students at all levels and
with specific needs_____________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_students at all levels and
with specific needs_____________

Continue to enhance instructional coaching process to
further support teachers in implementation of new
standards, differentiation, and use of ELD strategies.
Provide coaching/mentorship to teachers in first two years
of teaching.

Teacher
mentorship
stipends
$3000

A total of $2500 in stipends was assigned for teacher
mentorship.

$2500

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

Continue to realign curriculum to schoolwide learner
outcomes and state standards, including common core
ELA & math, and NGSS. 100% of teachers use ELA, math,
and NGSS standards.

Trainings/
conferences
$2000
Planning subrelease days

UDA spent the majority of staff professional development
hours realigning curriculum to schoolwide learner outcomes
and new state standards. All teachers are implementing
ELA, math and NGSS standards, according to appropriate
subject taught. Although some trainings and conferences
were attended, most of the time needed was internal, for
team planning.

Scope of
service:

Scope of
service:

_X_ALL

_X_ALL

$2132
Trainings
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OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Continue to enhance technology, including teacher laptops,
Chromebooks, iPads and locking technology carts.

UDA obtained a significant number of teacher devices and
student devices, including carts for class sets of
chromebooks, via Prop Z discretionary funding. Additional
money was also spent on computers, hardware and other
technology.

Laptops
Chromebooks
& iPads
$89,000

Additional
$14,719 on
technology

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Increase teacher pay to ensure UDA can access and retain
the best teachers to meet our mission and differentiate our
subgroups.

N/A
(wait until 1617 school
year)

A new salary matrix was approved, beginning with the 201617 school year.

N/A

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

What changes in actions, services,

Prop Z
purchases of
$89,000

With continued feedback from families about the need for additional high school options for their students, following
graduation from UDA, Urban Discovery Academy is hoping for expansion of its K-8 model into high school.
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and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

th

Historically, UDA dips in enrollment as kids matriculate into middle school (6 grade and beyond); many families
who have dis-enrolled for the middle school years report the need to attend a middle school where there are
pathways into desirable high school programs. The continued dip in enrollment has been problematic for UDA in
sustaining a rigorous middle school culture rich in project-based learning, as many students transfer in and out of
the school, leaving a need to continually re-establish the learning culture for a new student body.
The Board, faculty and parents agree that a more stable middle school population would help maintain high-quality,
relevant and engaging curriculum and instruction for all students. Additionally, stable enrollment in middle school
and the economies of scale that expanded student population allow should help support UDA’s fiscal stability over
time.
To support this change, UDA and the proposed Ideate High School would expand LCAP Goal #1 to support added
curriculum/supplies, staffing, professional development and technology resources.

Original
GOAL
from prior
year
LCAP:

Related State and/or Local Priorities:
1 x_ 2_x_ 3___ 4_x_ 5___ 6__ 7_x_ 8_x_

2. Increase proficiency in mathematics for all students.

Local : Specify __UDA WASC Goals #1, 2__

Goal Applies to:

Expected
Annual
Measurable
Outcomes:

COE only: 9__ 10__

Schools: Schoolwide
Applicable Pupil Subgroups: All Students

Smarter Balance Assessment: Math Proficiency Rate
All Students: 2015 Base Rate + 1%
Middle School Students: 2015 Base Rate + 1%
Low-Income Students: 2015 Base Rate + 1%
Foster Youth Students: 2015 Base Rate + 1%
English Learner Students: 2015 Base Rate + 1%
RFEP: 2015 Base Rate + 1%
Students with Disabilities: 2015 Base Rate + 1%

Actual
Annual
Measurable
Outcomes:

No data yet.
No data yet.
No data yet.
No data yet.
No data yet.
No data yet.
No data yet.

LCAP Year: 2015-16
Planned Actions/Services

Actual Actions/Services
Budgeted
Expenditures

Estimated
Actual Annual
Expenditures
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Adopt new common core math curriculum or K-5 and
Middle School.

$30,000 K-5
curriculum

UDA purchased the Bridges curriculum for grades K-5. UDA
purchased the Connected Math curriculum for grades 6, 7,
8.

$10,000 MS
curriculum
Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Provide additional training (internal and external) on
common core math strategies, STEAM integration, realworld math application and project-based learning
methodologies.

$2000
professional
development
and
collaboration

In additional to internal training led by administration and
teacher-leaders, the faculty participated in ongoing trainings
to further math, STEAM, and project-based learning
methodologies.

Scope of
service:

Scope of
service:

_X_ALL
OR:
_X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
_X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

Continue to run NWEA assessment program twice per
year. Hold specific data analysis and goal-setting trainings
for staff, twice per year, with a focus on specific subgroups
of students.

Scope of
service:

$7000 NWEA
testing

$63,474
(including
relevant
instructional
supplies)

$2132
Trainings

UDA continued to utilize the NWEA assessment program.

$4897

Scope of
service:
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_X_ALL
OR:
_X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________
Add middle school intervention programming to specifically
support challenged students in mathematics.

_X_ALL
OR:
_X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

$10,000
stipends
(previous
teacher gains
additional
core
enrollment)

The middle school math teacher(s) led programming to
support intervention efforts for middle school students
struggling with math (1/5 of teaching load).

$9200

Scope of
service:

Scope of
service:

_X_ALL
OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _x_Redesignated fluent English
proficient _X_Other Subgroups:(Specify)_Ethnic
groups_____________

_X_ALL
OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _x_Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_Ethnic
groups_____________

Continue general intervention program.

Intervention programming continues with a salary dedicated
to administration of this program. Kids in both K-5 and 6-8
are served, based on data analysis and teacher input.

$60,000
intervention
programming
Scope of
service:

Scope of
service:

_X_ALL

_X_ALL

$76,650
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OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English
proficient _X_Other Subgroups:(Specify)__students
struggling with math____________

OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__students struggling with
math____________
With continued feedback from families about the need for additional high school options for their
students, following graduation from UDA, Urban Discovery Academy is hoping for expansion of its
K-8 model into high school. Historically, UDA dips in enrollment as kids matriculate into middle
th
school (6 grade and beyond); many families who have dis-enrolled for the middle school years
report the need to attend a middle school where there are pathways into desirable high school
programs. The continued dip in enrollment has been problematic for UDA in sustaining a rigorous
middle school culture rich in project-based learning, as many students transfer in and out of the
school, leaving a need to continually re-establish the learning culture for a new student body.
th
Additionally, math scores have historically dipped in the upper grades at UDA (from 4 grade on),
leaving a need to really focus on strengthening math performance, which has been challenging for
teachers with a continually changing student population.

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

The Board, faculty and parents agree that a more stable middle school population would help
maintain high-quality, relevant and engaging curriculum and instruction for all students. Additionally,
stable enrollment in middle school and the economies of scale that expanded student population
allow should help support UDA’s fiscal stability over time.
To support this change, UDA and the proposed Ideate High School would expand LCAP Goal #2 to
support added curriculum/supplies, professional development and technology resources to further
support math achievement in grades K-12.
At the K-8 level, teachers have new curriculum but have not spent a ton of professional learning time
exploring or deepening knowledge of how to use the materials along with our project-based
approach. We are hoping for additional professional consulting in math schoolwide. Faculty also
recognized the need for additional intervention services; we are hoping to expand academic support
services to two teachers beginning in 2016-17.

Original
GOAL
from prior

Related State and/or Local Priorities:

3. Increase achievement in literacy for all students.

1 x_ 2_x_ 3___ 4_x_ 5___ 6__ 7_x_ 8_x_
COE only: 9__ 10__
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year
LCAP:

Local : Specify __UDA WASC Goals #1, 3__

Goal Applies to:

Expected
Annual
Measurable
Outcomes:

Schools: Schoolwide
Applicable Pupil Subgroups: All Students

Smarter Balance Assessment: ELA Proficiency Rate
All Students: 2015 Base Rate + 1%
Middle School Students: 2015 Base Rate + 1%
Low-Income Students: 2015 Base Rate + 1%
Foster Youth Students: 2015 Base Rate + 1%
English Learner Students: 2015 Base Rate + 1%
RFEP: 2015 Base Rate + 1%
Students with Disabilities: 2015 Base Rate + 1%
60% of English Learners will advance at least one CELDT
overall performance level each academic year
Increase the percentage of English Learner students who
qualify for reclassification
All core teachers of EL students to implement new ELD
standards.

Actual
Annual
Measurable
Outcomes:

No data yet.
No data yet.
No data yet.
No data yet.
No data yet.
No data yet.
No data yet.
No data yet.
No data yet.
This is a work in progress.

LCAP Year: 2015-16
Planned Actions/Services

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
Adopt an ELA curriculum to support grades K-2 in
implementing common core standards.

ELA
curriculum
$10,000

Literacy materials were ordered to support K-5 ELA
curriculum. Purchase included “Units of Study.”

TBD
Units of Study

Scope of
service:

Scope of
service:

_X_ALL

_X_ALL
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OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________
Purchase and implement technology programs for reading
and reading and writing to support struggling students (and
all students) with literacy.

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Curriculum
subscriptions
$15,000
(Reading A-Z,
RAZ Kids,
Cowriter)

UDA purchased a Cowriter subscription to assist students
with writing. Reading A to Z and RAZ Kids were also
utilized. We did not need the full amount for these
subscriptions this year.

$TBD
Cowriter

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Utilize professional development time to further refine the
schoolwide writing process, and to norm grading across
and through grades.

Teacher
leadership
stipends
$1500

$1443
Reading A to
Z

UDA faculty spent an enormous amount of time focusing on
the development and refining of curriculum and assessment
practices this year.

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$2000
Stipends
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Continue to provide and refine Intervention program
services, including teacher planning and support,
instructional feedback, and SST meetings.

Intervention
program
$60,000

Intervention programming continues with a salary dedicated
to administration of this program. Kids in both K-5 and 6-8
are served, based on data analysis and teacher input.

Scope of
service:

Scope of
service:

___ALL
OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English
proficient __Other Subgroups:(Specify)______________

_X_ALL
OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

Align curriculum to new ELD standards. Ensure ELD
students receive adequate instruction (by core teacher and
through EL support instructor).

Staffing
(move
schedules
with new hire
for ELD
instruction)
$10,000

UDA continues to work on incorporating ELD standards and
instructional strategies, with the help of our English Learner
Coordinator. This year, part of one of our English teacher’s
load was to support some of our English Learner students
beyond the core classroom.

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Ensure monitoring and support is in place for EL students.

The English Learner Coordinator ensures EL students are
monitored, assessed, and served with the appropriate level
of services, according to CELDT results.

EL
coordinator
stipend
$2000

$76,650

$11,500

$2000
Stipend for EL
Coordinator
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Scope of
service:

Scope of
service:

___ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

___ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

With continued feedback from families about the need for additional high school options for their students, following
graduation from UDA, Urban Discovery Academy is hoping for expansion of its K-8 model into high school.
th
Historically, UDA dips in enrollment as kids matriculate into middle school (6 grade and beyond); many families
who have dis-enrolled for the middle school years report the need to attend a middle school where there are
pathways into desirable high school programs. The continued dip in enrollment has been problematic for UDA in
sustaining a rigorous middle school culture rich in project-based learning, as many students transfer in and out of
the school, leaving a need to continually re-establish the learning culture for a new student body. Additionally, ELA
scores have historically dipped in the upper grades at UDA, particularly in middle school, leaving a need to really
focus on strengthening literacy, which has been challenging for teachers with a continually changing student
population.
The Board, faculty and parents agree that a more stable middle school population would help maintain high-quality,
relevant and engaging curriculum and instruction for all students. Additionally, stable enrollment in middle school
and the economies of scale that expanded student population allow should help support UDA’s fiscal stability over
time.
To support this change, UDA and the proposed Ideate High School would expand LCAP Goal #3 to support added
curriculum/supplies, professional development and technology resources to further support literacy in grades K-12.
At the K-8 level, there is still a need to develop shared strategies in literacy approaches (reading & writing). We are
hoping for additional professional consulting in reading and writing schoolwide. Faculty also recognized the need for
additional intervention services; we are hoping to expand academic support services to two teachers beginning in
2016-17.

Original
GOAL
from prior

Related State and/or Local Priorities:

4. Ensure a positive school climate.

1 __ 2___ 3_x__ 4___ 5___ 6_x_ 7___ 8___
COE only: 9__ 10__
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year
LCAP:

Local : Specify __UDA WASC Goal #4__

Goal Applies to:

Expected
Annual
Measurable
Outcomes:

Schools: Schoolwide
Applicable Pupil Subgroups: All Students

Maintain high student attendance (>96%).

15-16: >96.0% met

Decrease chronic student absenteeism by 1% (6.15% or
less).
Decrease student tardiness by 1 percentage point each year
(<20% of students will have 10 or more tardies).
Maintain middle school dropout rate of <0.5%.

15-16: data not available yet

Decrease the percentage of suspensions each year by 1%
(<4.9% of student total).
Maintain an expulsion rate of <0.5%.

15-16: met

Decrease office behavioral referrals by 1% (<38% per
student body).
Improve student perceptions of: a) bullying, b) teasing, c)
disruptive or distracting behaviors as measured by climate
survey (decrease by 1%)

15-16: our approach to student behaviors changed this year;
this data was not tracked.
a) Students reporting they were teased in a mean way (1415: 19%; 15-16: 30% at time reported (still collecting)
b) Students reporting they were physically bullied (14-15:
16%; 15-16: 21% at time reported (still collecting)
c) Students reporting THEY had bullied another student
(14-15: 9%; 15-16: 8% at time reported (still collecting)

15-16: data not available yet
15-16: met

15-16: 0 expulsions

Actual
Annual
Measurable
Outcomes:

*note: a much wider range of students were surveyed this
year, including a higher percentage of middle school kids;
significance of data changes is not statistically reliable

Improve parent perceptions of: a) bullying, b) disruptive or
distracting behaviors, as measured by climate surveys (by at
least 0.01 weighted average points).

Improve parent perceptions of UDA (by at least 0.01
weighted average points):
a) Provides quality activities that meet my child’s
interests and talents, such as sports, clubs and
music.
b) Has quality programs for my child’s talents, gifts or

a) Harassment/bullying (14-15: 3.69; 15-16: 3.51 = MET)
b) Physical fighting (14-15: 3.92; 15-16: not measured)
c) Students not respecting staff (14-15: 3.80; 15-16: not
measured)
d) Disruptive or distracting behavior (14-15: 3.69: 15-16:
3.40 = MET)

a) 14-16: 3.86; 15-16: 2.65

b) 14-15: 3.64; 15-16: 2.67
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special needs.
Secure and inhabit a long-term facility to best serve our
mission.

Move complete. Technology secured. Rooftop PEaccessible. Need for 9-12 facility space.

LCAP Year: 2015-16
Planned Actions/Services

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
Develop/revise existing behavior program, incorporating
research-based positive behavior intervention and /or
restorative justice strategies, to further support positive
student behavior and socio-emotional development, in line
with school learner outcomes.

$2,000
summer
project
stipends
Additional
training $500

A team of teachers and administrators met over summer
and throughout the school year to revise the existing
behavior program as described. This team led professional
development efforts for all staff and faculty in summer and
throughout the school year. The “culture” team was led by
our new assistant director who hired at a higher rate and
tasked to lead this project. One of the lead teachers also
received a stipend, part of which was for taking on this work
($1000).

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Adopt supporting curriculum and/or other materials to
support positive behavior and socio-emotional
development, in line with school learner outcomes.

Add
curriculum
resources
$2,000

Several books and other materials were purchased to
support the team with behavioral development, but we did
not find that $2000 of materials was needed.

Scope of
service:

Scope of
service:

_X_ALL

_X_ALL

$1500

TBD
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OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Add days to counseling services and school psychologist.

Late in summer we received notice that our school
counselor was not returning. Although this set our plans
back, we hired a school psychologist for an additional one
day per week. Later in the fall semester, we also moved one
of our PPS-credentialed aides into a full-time behavioral
support role, with school counseling as her primary dutiy.

Add to
salaries
$15,000
Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Continue to increase parent engagement through SAC
planning and faculty implementation of workshops.

School Advisory Council continues to work on ways to
increase parent involvement. Meetings happen monthly or
bi-monthly, with other parent focus group meetings or
workshops also happening occasionally. Two teachers
received stipends for their leadership of this group or for
leading parent engagement activities.

Stipends and
overtime
$2500

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$17,817
Psychologist
$44,850
Counseling

$2500
Teacher
stipends
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Strategize to increase participation from various subgroups
of parents (examples: Spanish-speaking parents, RFEP
info nights and celebrations, other parent workshops)

Stipends
$1000

There is a “Cafecito” group, led by UDA faculty and staff,
which meets regularly during the 15-16 school year, with the
hopes of further engaging EL and RFEP Spanish-speaking
parents. There are no stipends assigned for any of these
workshops, although they are happening.

Scope of
service:

Scope of
service:

__ALL
OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English
proficient __Other Subgroups:(Specify)______________

__ALL
OR:
_X_Low Income pupils _X_English Learners
_X_Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

Continue to add translation services and community
events/academic workshops for Spanish-speaking parents

Translation services were greatly increased this year, with
most office documents being translated and with more
parent meetings translated for the general public.

Translation
$1000
Scope of
service:

Scope of
service:

__ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

__ALL
OR:
__Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

Increase attendance at foster youth workshops and
trainings, to increase materials and supports available to
families.

Scope of
service:

Staff
participation
(part of AP
salary) $500

UDA continues to attend foster workshops and training
and/or to increase opportunities and supports available to
families. Although UDA has a very small number of foster
youth, services have been helpful to those benefitting.

Scope of
service:

N/A

$2098

Part of
existing salary
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__ALL
OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

__ALL
OR:
__Low Income pupils __English Learners
_X_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Add enrichment programming, including school day
programs (Spanish and Performing Arts) and after school
programs (Wednesday programming).

UDA added Spanish programming and hired a Performing
Arts teacher.

Added
salaries
$75,000

UDA intended to contract with partner agencies throughout
the year to provide increased options for after school
programming. Due to large expenses at the beginning of the
year with the move, much of this programming had to be
postponed due to cash flow/timing. However, a range of
options were still available through our STAR after care
program, UDA athletics, and a few other programming
options provided by school partners. In the spring, several
programs ran, with free tuition for free/reduced tuition from
partner programs for free/reduced qualifying families.

External
programming
and stipends
$50,000

$39,378 +
$15,000
Performing
arts and IES
Spanish
$3000
Athletic
Director
stipend
$500
Coach pay
$1890
Athletics
equipment
and uniforms
$7050 other
external
programming

Scope of
service:

Scope of
service:

_X_ALL

_X_ALL
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OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________
Move to new facility and properly outfit to meet UDA’s
school mission and learner outcomes.

OR:
_X_Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Facility costs
(bond
financed)

UDA moved to its new facility at the end of summer. UDA
spent a large sum of money on furniture and equipment this
year, to accommodate programming in the new space.

Furniture,
fixtures,
equipment
$165,393

Furniture
$140,000
Athletic
equipment
$3000

Athletic
equipment
$1890

Scope of
service:

Scope of
service:

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Bond financed
facility costs

With continued feedback from families about the need for additional high school options for their students, following
graduation from UDA, Urban Discovery Academy is hoping for expansion of its K-8 model into high school.
th
Historically, UDA dips in enrollment as kids matriculate into middle school (6 grade and beyond); many families
who have dis-enrolled for the middle school years report the need to attend a middle school where there are
pathways into desirable high school programs. The continued dip in enrollment has been problematic for UDA in
maintaining a positive school climate, as many students transfer in and out of the school, leaving a need to
continually re-establish the culture for a new student body.
The Board, faculty and parents agree that a more stable middle school population would help maintain a more
positive school climate, both academically and culturally.
To support this change, UDA and the proposed Ideate High School would expand LCAP Goal #4 to support added
enrollment. Additional salary expenditures would be needed, including additional administrative support for
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attendance, tardiness, and other socio-emotional programming and monitoring needs. Another large cost would be
additional facility space to accommodate students in grades 9, 10, 11 and 12.
Additionally, the K-8 program recognized the need for additional academic support services and will therefore add
an academic support position. A full time counseling position will also be added, based on identified need.
After review of the parent ad student climate measures with the School Advisory Committee, the questions for
measuring parent satisfaction and student safety in various areas will change; new baseline data will be utilized.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality
A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the district’s
goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)
Total amount of Supplemental and Concentration grant funds
$____$151,503_________________________
Since
UDA is a small school, with enrollment of no more than 472 students in at the K-8 in 2016-17, and likely less than 30 or 60 students in
calculated:
9th grade in 2016-17, with relatively low unduplicated counts, it is not always cost or program-effective to provide services for individual
students that are different than services for the general population. In addition, it is not always helpful or appreciated for these students to
receive services that would pull them in isolation from the general population of students. Most additional services added, including services to
meet our goals for 1) high quality curriculum and instruction, 2) literacy achievement, 3) math achievement, and 4) positive school climate,
provide services needed for the entire population of UDA students. Most importantly, our intervention programming and increased counseling
and psychology services, will provide specific services to any at risk student, which will help provide specific individualized services for any
child needing academic and/or social support. Each of these added services will lend particular support to unduplicated students as needed.
However, for each goal, additional services for specific groups of unduplicated students are included, particularly where that support requires a
different need that general schoolwide support or intervention services (for example, ELD supports).
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).
Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for
such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met
using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the
services provided to all pupils.
3.61

%
The services in the LCAP demonstrate 3.61% in increased or improved services for unduplicated students as compared to the services
provided to all pupils in the 2015-16 school year. This increase in services is documented below.
Quantitatively: The expenditure of LCFF S/C funds for additional personnel, materials or services targeted primarily to unduplicated
students as detailed in 3A, provides services above and beyond those provided for all students.
 The additional counseling time will provide 50% more counseling support and motivation per unduplicated student.
 Pull-out EL services will provide English Learners with additional one-on-one or small group core language instruction 30 minutes to
one hour per week.
 Additional translation of school materials will increase Spanish-speaking EL parent access to academic information by 50%.
 Twice the academic support services will also increase services per unduplicated student by 100%.
Qualitatively: The following additional services will be provided for unduplicated students, with no additional cost:
 Continual data analysis cycles during professional development meetings, focused on subgroup analysis of data for to provide
appropriate access and modified instruction for unduplicated pupils.
 Ongoing professional development will be provided on differentiation for unduplicated pupils to provide appropriate access to
rigorous state standards.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02,
42238.03, 42238.07, 47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall
apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in
the total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of
Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1
– June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 –
June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).
(3) Divide (1) by (2).
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