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BOARD MEETING MINUTES
BOARD OF TRUSTEES
TUESDAY, MARCH 18, 2014
5:00 PM, LIBRARY
I.

PRELIMINARY:
A. CALL TO ORDER: 5:04pm
B. ROLL CALL: 5:04pm – 5:06 pm
Present

Polly Bamberger
Mark Epstein
Allison HoldorffPolhill
Monica Iannessa
Stephanie Inyama
Chris Lee

Absent
X

X
X
X
X
X

NON VOTING MEMBERS
Present
Tucker Reynolds
X

Jeanne Saiza
Kimberly Thomas
Mystic Thompson
Leslie Woolley
Matthew Wunder

Present
X
X
X
X

Absent

X

Absent

PCHS MANAGEMENT
Pamela Magee
Jim Schiffman
Greg Wood

II.

Present
X
X
X

Absent

APPROVAL OF THE MINUTES: (5:05 pm - 5:15 pm)
A. REGULAR MEETING 2/18/14
Amendments - p.1 Tucker Reynolds is present and p.8 Change April to May on Audit

Motion: As amended. Allison HoldorffPolhill
Seconded the motion: Mark Epstein
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Polly Bamberger
Mark Epstein
Allison HoldorffPolhill
Monica Iannessa
Stephanie Inyama
Chris Lee

YES
--X
X
X
X
X

NO

AB
Jeanne Saiza
Kimberly Thomas
Mystic Thompson
Leslie Woolley
Matthew Wunder

YES NO
X
X
X
X
---

AB

B. SPECIAL MEETING 3/11/14
Amendments: Polly Bamberger, Mark Epstein, Stephanie Inyama were present
via phone and Matt Wunder was absent.
Motion: As amended. Allison HoldorffPolhill
Seconded the motion: Mark Epstein

Polly Bamberger
Mark Epstein
Allison HoldorffPolhill
Monica Iannessa
Stephanie Inyama
Chris Lee

III.

YES
--X
X
X
X
X

NO

AB
Jeanne Saiza
Kimberly Thomas
Mystic Thompson
Leslie Woolley
Matthew Wunder

YES NO
X
X

AB

X
X
---

PUBLIC COMMENT: (5:11pm)
Non-agenda items: No individual presentation shall be for more than two (2) minutes and
the total time for this purpose shall not exceed sixteen (16) minutes. Board members will
not respond to presentations and no action can be taken. However, the Board may give
direction to staff following a presentation. Speakers may choose to speak during the
public comment segment and/or at the time an agenda item is presented.

IV.

PRESENTATION ITEMS:(5:31 pm – 6:20 pm)
A. INDEPENDENT STUDY –Randy Tenan Snow, Kimberly Theard, and Mary Bush
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Randy Tenan Snow, coordinator of the pilot online program, and Mary Bush presented
on Pali's Independent Study Program. The program was launched in October. Fiscal
the program appears to be self-supported. There are 27 students in the independent
study program. Blended Learning is a current trend in education that is producing
positive results. PCHS is blending learning by offering independent study
studentscourses on campus. For example, wet labs and foreign language are offered
concurrentlywith their online courses. PCHS is using online curriculum that is A-G
accredited (APEX). Currently, Ms. Tenan Snow is developing supplemental
curriculum to align to the school’s strong PLC work. For example, she is trying to
incorporate DBQs in social science etc. Randy Tenan Snow described the students in
independent study as non-traditional. These students range from professional ice
skaters and surfers to students' with severe health issues. Testing for independent
study is held onsite with a proctor to eliminate instances of academic dishonesty. The
independent study program is a multi-departmental endeavor. The program intends to
grow to 50 students in fall 2014 and would like to expand curriculum to include onsite
academic symposiums. Randy Tenan-Snow and Mary Bush are examining how the
PCHS Independent Study can offer AP and Honors courses. They want to increase
communication about the program with PCHS staff. Ms. Tenan-Snow is scheduled to
present at the next faculty meeting. Board members congratulated Ms. Tenan-Snow
and Ms. Bush for getting this neededoff the ground. Bonnie Rajai, a Pali parent, spoke
about the success of the blended learning program for her daughter. Her daughter
appreciates that she can go at her own pace. Jolie Nelson, Pali parent, discussed the
benefits of the program and how it meets her daughter’s needs. She explained that the
independent study program has given her daughter a new lease on life. Her daughter is
thriving and learning. Ms. Tenan-Snow concluded by stating that the PCHS
Independent Study program empowers PCHS students to attain personal and
educational excellence while positively contributing on a global scale.

B. IPAD/Technology Update – Donna Mandosa
The iPad program assessment is underway and a teacher survey is currently in progress
as well as a survey to capture the student and parents' experiences. Currently, Ms.
Mandosa is focused on the return of borrowed iPaddevices. Next Tuesday is the
Smarter Balance Test. Two laptop computer carts are available to be used for testing.
One of the two laptop carts was donated by Boosters! Ms. Mandosa is tracking
increases in wifi bandwidth. Some of the teachers’ Apple TV's have dropped out in
classrooms, and she is investigating why. Apple recommended that Pali use radio
frequency experts to come in andhelp resolve this problem. Ms. Mandosa is hopeful that
this will be fixed over Spring break. LAUSD network expansion project has not moved
forward. The department is using the district network expansion project for Temescal
Academy. TemescalAcademy needs technology and classroom upgrades. Richard
Maxwell, a Temescal Academy teacher, will be at the CUE conference. At the
conference, he will help to analyze what types of digital devicescan be used in their
classrooms. Pali STEAM Shop –the shop is offering six new courses: introduction to
electronics, introduction to computer science, advanced robotics, and additional section
of MESA. Ms. Mandosa has been working with HR regarding restructuring of the
3

technology department. Ms. Mandosa recommended that Pali should budget to offer
digital devices to all freshmen. In responding to a Board member's question regarding
the restructuring of the technology team, Mandosa recommended that Pali hire a parttime position for audio/visual support, and a full-time data base manager, technology
integrator to instruct teachers, technology communicator and IT Team Manager. A
more formal recommendation will be presented next meeting.

C. DEPARTMENT UPDATE Foreign Language – Alex Shuhgalter
TABLED to April

D. PIQE Parent Institute for Quality Education – Myrna Cervantes
Myrna Cervantes, PCHS Bilingual Coordinator, discussed the outcomes for PIQE Parent
Class of 2014. 118 Pali parents graduated on 2.22.14. "How important is parent
involvement in education?, " Ms. Cervantes asked. Parent engagement is an important
factor that has a direct impact on the academic success of both the student and the school.
Quantitative data verifies this information. At PCHS, academic test scores of Latino
students have increased dramatically as parent involvement has increased. Many PIQE
parents are getting in touch with their students' counselors. Latino parents were surveyed
regarding what the school’s next steps should be to increase support to their children. The
survey highlighted transportation, technology education (Infinite Campus, Schoology
etc.), tutoring, and allocation of state funding. Based on the survey, the parents identified
that the number one need was a structured tutoring program for their children. PIQE
parent Greg Nepomuceno, both a parent and an educator, shared that there is open
communication with Pali and that he is able to connect with other parents. Pali student,
Jason Portillo, spoke about how his father attended the PIQE program and learned that
going to college is not merely about grades, but includes other achievement such as
community service. Jason's father encouraged him to join the PCHS Latino Student
Union (LSU) which is helping him with his college resume. Myrna Cervantes credited
teacher and former board member Marike Anderson Dam with starting the PIQE the
FuerzaUnidaprogram. FuerzaUnida is a successful coalition of LSU, Bilingual Education,
PIQE and staff.

E. SCHOOL WIDE SURVEY – Monica Iannessa, Stephanie Inyama and Allison
HoldorffPolhill
Last year the Board and Administration conducted an extensive school wide survey in
conjunction with the Teachers College at Columbia University. Pursuant to Board
Governing Policies, the Board will conduct another student, staff, administration, and
parent survey. The questions on last year’s survey are posted online as Board materials.
The Survey Committee is asking for any and all input regarding the survey questions.
Optimally, this survey will be sent electronically during April and the results calculated
during the later part of April, early May at the latest. Stakeholders can contact Stephanie
Inyama, Dr. Magee, Monica Iannessa or Allison HoldorffPolhill if they have suggestions
regarding the survey. All contact information is located on palihigh.org. An email blast
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will go out soliciting input as well.
F. EVALUATION/GOVERNANCE POLICY/ED LINKAGE POLICY (pgs 15-17)–
Allison HoldorffPolhill
The Board's Evaluation Committee (includes all members of the Board who are not
employees) met last Friday to calendar meetings pursuant to the Board's Governing
Process and the evaluation process narrative attached as Board materials. Gathering
stakeholder input is integrated into the evaluation process. The committee welcomes all
concerns and comments from all stakeholder groups. Allison HoldorffPolhill, chair of
the committee, has reached out to the UTLA representatives, providing copies of the
evaluative tool, the narrative of the process and the stakeholder wide survey, requesting
feedback from the representatives and their members. The Evaluation Committee takes
all comments and concerns into consideration. According to the committee, this is one
of the most important functions of the Board and the committee does not take their
responsibilities lightly.
V.

ORGANIZATIONAL REPORTS: (6:20 pm – 6:45 pm)
Organizational reports shall be submitted in writing, it is recommended that oral reports
be limited to less than 3 minutes.
A. EXECUTIVE DIRECTOR & PRINCIPAL’S REPORT– Dr. Pamela Magee
The report stands with some notable highlights. Open House was a success. PIQE parent
were honored. Attendees learned about the common core state standards and how they
will be met from each academic department. Dr. Magee highlighted outstanding students
who received the Platinum Dolphins Award. Those include: Abdiel Lopez, Benjamin de
Mayo, Tara Vahdani, Willa Giffin, Jennifer Krems, Ava Davis, Alice Fracchiolla, John
Marcos, Tiffany Kim, Daisy Lopez, Claudia Enrique and Gabriela Hernandez.
Congratulations - outstanding Pali students. March 26, 2014, 3:30 pm is a very important
Long Term Strategic Planning (LTSP) meeting that will focus on the charter renewal
process. Janelle Ruley and Lisa Corr of Young, Minney and Corr will present to all
stakeholders. The Academic Achievement Team, several teachers, and Dr. Magee went
to the Association of Supervision and Curriculum Development conference this past
weekend. At thisconference best teaching and administrative practices were presented
and shared.
B. CHIEF BUSINESS OFFICER’S REPORT–Greg Wood
Report as stands. $103,000 became available through Microsoft litigation. Greg Wood is
continuing to prepare for the LCAP and found informative PTSA flyers explaining the
new local control accountability plan. The Board asked several questions clarifying
consulting amounts.
C. HUMAN RESOURCES DIRECTOR–Jim Schiffman
Report as stands.
D. DIRECTOR OF OPERATIONS-Dave Riccardi
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Report as stands.
E. CLASSIFIED REPORT – Kimberly Thomas Allen
No report.
F. STUDENTS’ REPORT – Tucker Reynolds
As submitted. Correction to the report: The fishbowl activity is postponed. Additionally,
ASB hosted a successful Casino Night. The night’s profits were approximately
$3,000.00.
G. FACULTY REPORT – Jeanne Saiza, Mystic Thompson, Chris Lee
There was a UTLA meeting held on Monday. A discussion ensued about the recent
faculty survey on professional development. 80 faculty members out of approx. 120
responded. The results of the survey reported that 70% of the faculty would participate in
a professional development day on August 7, 2014.
H. BUDGET AND FINANCE COMMITTEE REPORT – Cheryl Onoye, Greg Wood,
Rob King
Cheryl Onoye reported that the committee raised the per mileage rate to $0.56/mile and
changed the cutoff date for submitting regular purchase orders to April 9, 2014.
I. PARENT REPORT – Polly Bamberger, Allison Holdorff-Polhill
Boosters auction was highly successful raising $105,000. There was terrific attendance at
the auction by parents, the faculty, especially many new members, the administration, Dr.
Magee. Thank you to Monica Iannessa and Nancy Fracchiolla for being excellent
hostesses. The Booster club is donating some of the money raised to upgrade teacher
technology. PTSA is helping the school replenish emergency supplies. The Education
Foundation is meeting to focus on specific grants and grant writing.
J. AUDIT COMMITTEE REPORT – Polly Bamberger
No meeting to report.
K. COMMUNICATIONS COMMITTEE REPORT – JeanneSaiza
No meeting to report.
L. SCHOOL CLIMATE COMMITTEE REPORT – Chris Lee and Mystic Thompson.
The faculty fishbowl activity is rescheduled for next week.
M. LONG-TERM PLANNING COMMITTEE REPORT – Dr. Pamela Magee
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The Long-term Strategic Planning meeting will be held on Wednesday, April 26, 2014.
The focus of the meeting is on the charter renewal. Our charter legal experts will be
present to inform and facilitate.
N. FUNDRAISING COMMITTEE – Polly Bamberger, Allison Holdorff-Polhill
The Board Fundraising Committee met last week. At CCSA Leslie Woolley and
Stephanie Inyama participated in fundraising seminars. A meeting will be held shortly
with Boosters and Ed Fundmeet to discuss new fundraising ideas. The meeting is set for
April 8, 2014, 5:15 pm location TBD. We need a dedicated parents and community
volunteers to coordinate and execute these plans.
VI.

DISCUSSION ITEMS: (6:45 pm – 7:00 pm)
A. A-G REQUIREMENTS AT PCHS and Board Resolution
A-G Requirements - Tabled to Regular Board meeting on April 2014
B. BOARD ELECTION Review Bylaws Regarding Election Process (pp 3-5)
Need members of Board to participate on the elections committee. New members
include: Chris Lee, Jeanne Saiza, Stephanie Inyama, Tucker Reynolds and Leslie
Woolley.
C. CALIF. CHARTER SCHOOL CONFERENCE Update
Dr. Magee reported details relayed by the attendees at CCSA conference in her EDP
Report. Faculty, staff, administrators, parents and Board members attended these
valuable seminars. CCSA has launched the Teacher Advocacy Fellowship and selected
Chris Lee as one of only twelve teachers in California. Mr. Lee is the only teacher
representing conversion charters. The Teacher Advocacy Fellowship is a ten-month,
cohort-based program designed to empower charter teachers to step forward as leaders in
their community and advocates for their students through charter policy and legislation.

VII.

CONSENT AGENDA (7:00 pm – 7:05 pm)

A. APPROVAL OF REIMBURSEMENTS FOR EXECUTIVE DIRECTOR/PRINCIPAL
1. Virgin Airlines - CCSA
$117.00
B. APPROVAL OF OVERNIGHT FIELD TRIPS
1. Ms. Arwen Hernandez March 22-23, San Bernardino, Concert Performance
2. Mr. Josh Elson March 30-April 2, North Carolina, Concert Performance
3. Mr. Mike Voelkel April 14-17, San Diego, Baseball Tournament
4. Ms. Jeanne Saiza April 23-25 JSA Conference, Anaheim
5. Ms. Arwen Hernandez June 6-11 San Francisco, Yosemite Park and Tours of
Standard and Berkeley University, and other sites.
VIII.

ACTION ITEMS: (7:08 pm)
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A.APPROVAL OF REVISED GOVERNING POLICY REGARDING $10,000 LIMIT
POLICY EL #3 3.7
TABLED.
YES

NO

Polly Bamberger
Mark Epstein
Allison HoldorffPolhill
Monica Iannessa
Stephanie Inyama
Chris Lee

AB

YES NO

AB

Jeanne Saiza
Kimberly Thomas
Mystic Thompson
Leslie Woolley
Matthew Wunder

IX. OUTSTANDING BUSINESS: (7:19pm)

X. NEW BUSINESS:
Board chair to announce items for closed session.
The Long-term Strategic Planning Subcommittee of Family and Community is researching ways
to obtain funding to house a full-time Career Center on campus.
XI.

CLOSED SESSION: (7:20pm)
A. PENDING, THREATENED OR POTENTIAL LITIGATION UPDATE– DUE
PROCESS
REVIEWED SETTLEMENT AGREEMENT #0012
REVIEWED SETTLEMENT AGREEMENT #0212
B. COLLECTIVE BARGAINING DISCUSSION ONTHE PESPU-PCHS INITIAL
PROPOSAL FOR BARGAINING A COLLECTIVE BARGAINING AGREEMENT
WITH PCHS
REVIEWED INFORMAL MEETING WITH PESPU. A FORMAL MEETING WITH
PESPU IS SCHEDULED FOR EARLY APRIL.
C. UPDATE RE: EDD (Employment Development Department)
XII. OPEN SESSION: (7:44pm)
XIII.

ADJOURNMENT: (7:45 pm)

(Meeting Materials can be found on the Pali website under Governance, Board of Trustees, Agendas and
Minutes, Material for Board Meetings)
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SPECIAL BOARD MEETING MINUTES
BOARD OF TRUSTEES
WEDNESDAY, APRIL 2, 2014
5:00 PM, GILBERT HALL
I.

PRELIMINARY
A. Call to Order 5:04 PM
Dial in Number 646-307-1300
Participant Access Code 22057
Organizer Access Code *4249317
B. Roll call
Present

Absent

Present

Polly Bamberger

Via phone

Tucker Reynolds

x

Mark Epstein

Via Phone

Jeanne Saiza

x

Allison Holdorff Polhill

x

Kimberly Thomas

x

Monica Iannessa

x

Mystic Thompson

Stephanie Inyama

Via phone

Leslie Woolley

x

Chris Lee

x

Matthew Wunder

Via phone

Absent

x

NON VOTING MEMBERS
Present
Tucker Reynolds

Absent

X

PCHS MANAGEMENT/STAFF
Present
Pamela Magee

Absent

X

1

Jim Schiffman

X

Greg Wood

X

Donna Mandosa

X

Jordan Landers

X

II.

PUBLIC COMMENT

Non-agenda items: No individual presentation shall be for more than two (2) minutes and the total time for
this purpose shall not exceed sixteen (16) minutes. Board members will not respond to presentations and no
action can be taken. However, the Board may give direction to staff following a presentation.
Speakers may choose to speak during the public comment segment and/or at the time an agenda item is
presented.

A. Alex Van Name- Technology and support of the technology positions. Teachers are in need of
immediate support to ensure that integration of technology in the classroom is successful. There
is also a need to prepare the school infrastructure for between 10,000 to 15,000 more devices. At
the CUE conference, Mr. Van Name went to a special session for Bring Your Own Device
schools. He was introduced to a formula where the school population is multiplied by 4 to
estimate the devices that could be connected to the wireless network.
III.

DISCUSSION ITEMS 30 minutes
A. TECHNOLOGY DEPARTMENT – STRUCTURING OF NEW HIRES
DR. PAMELA MAGEE AND DONNA MANDOSA

HUMAN INFRASTRUCTURE IS JUST AS IMPORTANT AS TECHNICAL INFRASTRUCTURE.
Executive Director Dr. Magee and Technology Supervisor Donna Mandosa presented a proposal for
Pali’s Technology Department. They emphasized that in order to bring the students into the 21st Century
we must hire a new technology team. It is necessary to ensure we are prepared to go one-to-one with
mobile devices. Donna Mandosa stated we have 3,000 humans with multiple devices and it is critical to
have an excellent infrastructure. According to Ms. Mandosa, Pali took a huge step without a lot of
human structure. Whether it is laptop based or iPad based it does not matter. For the last five or six
months, Pali has been filling IT positions with high level temporary employees. Ms. Mandosa cannot
train employees because these individuals have not been permanently hired. Pali is currently paying for
four desk top consultants as contracted employees. According to Chief Business Officer Greg Wood,
these contracted positions have Pali slated to go over budget by approximately 75,000. We are paying
consultants $6,000 per week and will save money hiring these new positions.
According to Dr. Magee and Ms. Mandosa, Pali needs several technology positions. An Audio/visual
systems specialist - stage technicians are currently paid to do the work. Pali needs an IT Team Manager
with great knowledge of Citrix etc. Pali also needs a Data Base Manager for Infinite Campus. We are
paying someone to do the job, just not full-time with benefits. There are multiple ways to build out
Infinite Campus. Ms. Mandosa stressed that teachers received some education of iPads and technology,
but there was not enough. Optimally, that individual should be a teacher for the teachers. 2A Tech

Communications position is also necessary. Pali needs to have someone respond to parent and teacher
inquiries.
The Board had a lengthy discussion regarding: the 2013/2014 Budget that was approved in June 2013;
the role of the Budget and Finance Committee; recent information reported to the Budget Committee
about the technology team by Ms. Mandosa; past practices in hiring employees within categories of the
budget; and Carver and Carpenter as our guiding governance principles. Ms. Mandosa pointed out that
she recently discussed the proposed technology positions with the Budget and Finance Committee.
Jeanne Saiza and Chris Lee indicated that the Budget and Finance Committee while apprised of these
positions, were not aware of the salaries for these positions. Based on past precedence and consistent
with the Carver method of governance, the Board ultimately approved of two technology positions
(basically somewhat similar to the positions approved in the 2013/2014 Budget) in order to save money
and to allow Ms. Mandosa to start training her technology team to prepare for the 2014/2015 school year.
The Budget Committee and Finance Committee will be informed of this decision

1. IT STRAND
 MOST POSITIONS ARE ALREADY PAID FOR THROUGH OPEN POSITIONS,
CONSULTANTS,
 TEMPORARY EMPLOYEES DO NOT HAVE KEYS OR PASSWORDS
 3,000 SPICEWORKS TICKETS SUBMITTED SINCE AUGUST
 AUDIO VIDEO NEEDS
 ITT MANAGER: CITRIX IS THE PROBLEM SOLVER
 DATA BASE MANAGER SUPPORTS INFINITE CAMPUS
2. EDUCATIONAL STRAND
 TEACHER NEED FOR EDUCATIONAL INTEGRATION AND TRAINING
 TECH COMMUNICATIONS
3. TECH INFRASTRUCTURE ($270,000)
B. TECHNOLOGY BUDGET
 (REFER TO TECH BUDGET VS ACTUALS 3/31/14)
 THE COST OF CONSULTANTS IS IMPACTING THE BUDGET MORE
THAN IF THE BOARD ESTABLISHES PCHS POSITIONS.
IV.

ACTION ITEMS
A. APPROVE JOB DESCRIPTIONS FOR TECHNOLOGY DEPARTMENT
1. IT TEAM MANAGER ($58,900 - $70, 035)
2. ADDITIONAL TECH I POSITION ($43,900)

Motion: Jeanne Saiza moved that the Board approve the two IT Management Positions for the 2013/14
Budget.
Seconded the motion: Kim Allen
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Polly Bamberger
Mark Epstein
Allison Holdorff Polhill
Monica Iannessa
Stephanie Inyama
Chris Lee

V.

YES
X
X
X
-X
X

NO

AB
Jeanne Saiza
Kimberly Thomas
Mystic Thompson
Leslie Woolley
Matthew Wunder

YES NO
X
X
-X

AB

----

CLOSED SESSION
NONE

VI.

OPEN SESSION
6:44 pm

VII.

ADJOURNMENT
6:45 pm
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K-122 Scho
ools
Kenton Coun
nty School Disttrict: See whaat this school district has too say on ALIC
CE

Schoools: A Duty to Protect
P
Since Jeffeerson founded public
p
educatioon for the citizzens of the
United Staates, schools haave been chargeed with the saffety of
children inn their care – a duty to protectt. Teachers andd
administrattors have a responsibility to anticipate
a
potenntial
dangers annd to take precaautions to proteect their studennts from
those danggers. An examin
nation of the horrific
h
school shootings
s
from 1999 onward raises the haunting question,
q
“Whaat is the
quality of that
t protection?” Are schoolss using the bestt protocol
possible?

ALIC
CE: The new Staandard of
Care
If a school district fails itts duty to proteect students froom injury
and an apppropriate standaard of care wass not used, the district can
be found negligent.
n
The standard
s
of carre is not a statuute or
regulation that can be poiinted to and exxpounded uponn. The
standard off care is a conccept that is arguued in courtroooms
requiring school
s
districts to answer queestions like:
1. Did youu comply with federal
f
& state recommendatiions?
2. Is your policy
p
consisteent with compaarable schools??
3. Did youu comply with your
y
own stated policy?

US Dep
partment of
o Educatioon aligns with
w ALICE
E

Downlooad (PDF)A Loockdown-Onlyy
Respon
nse does NOT meet Federall
Recommendations

On June 18, 2013, Vice President Biden released new guidelines for school safety that align and build upon years of
emergency planning work by the Federal government. This guide incorporates lessons learned from recent
incidents, and responds to the needs and concerns voiced by stakeholders following the recent shootings in
Newtown, CT.
The 2013 edition expands the guidance to include multiple options that go beyond the lockdown-only advice they
published in 2007. New guidance includes Run, Hide or Fight. It also recognizes that staff and students may have to
use more than one option and that the decision to do so should be made using their own judgment.
Lockdown is no Longer Enough!“There are three basic options: run,
hide, or fight. You can run away from the shooter, seek a secure place
where you can hide and/or deny the shooter access, or incapacitate the
shooter to survive and protect others from harm.” [Page 63]“If running
is not a safe option, hide in as safe a place as possible. Students and staff
should be trained to hide in a location where the walls might be thicker
and have fewer windows. In addition: Hide along the wall closest to the
exit but out of the view from the hallway (allowing for an ambush of the
shooter and for possible escape if the shooter enters the room).” [Page
65]MULTIPLE RESPONSE OPTIONS NEEDED“As the situation
develops, it is possible that students and staff will need to use more than
one option.” [Page 64]THOSE IN HARMS WAY SHOULD MAKE
THEIR OWN DECISIONS“While they should follow the plan and any
instructions given during an incident, often they will have to rely on their
own judgment to decide which option will best protect lives.” [Page 64]

Download (PDF)
US Department of Education K-12
Guidelines

International Association of Chiefs of Police (IACP) Aligns with ALICE
Founded in 1893, the International Association of Chiefs of Police (IACP) is the world’s oldest and largest
association of law enforcement executives, representing over 22,000 members in 100 countries. The document
presents strategies and approaches for members of school communities to consider when creating safer learning
environments.
In its 1st edition, the IACP guidance for active shooters response was limited to lockdown. The most current edition
expands the guidance to include multiple options that go beyond lockdown including evacuation and active
resistance. It also contemplates the absence of adult direction that sometimes unfortunately happens during an active
shooter even.

Lockd
down is No Lon
nger Enoough
“Active ressistance is figh
hting back withh any objects off opportunity,
such as chaairs, desk, and
d books. Active resistance is a last resort
and shouldd only be used if potential vicctims are trapped in a room
with an acttive shooter, th
here are alreaddy victims, andd all other
personal suurvival recomm
mendations aree no longer an option. There
have been cases where acctive resistance has been succcessfully
used, such as a shooting in Springfield, Oregon.” [Paage 24]

Thosee in Harrm’s wayy should
d make
their own
o
Decisions
“Teachers should make decision
d
about lockdown or evacuation
e
on
their own only
o in life-threeatening situattions, as speciffied in the
school crissis managemen
nt plan.” [Pagge 24]
“In the abssence of adult direction,
d
deciide where it is safest
s
to be
and remainn there.” [Pag
ge 25]

IACP Guid
de to Preventin
ng and Responding
to School Viiolence

Ohio Atttorney Geeneral Sch
hool Safetyy Task Aliggns with ALICE
A
In Decembber 2012, after a tragic shooting that cost 266 lives at Sandyy Hook Elemenntary School, Ohio
O
Attorney
General Mike
M DeWine fo
ormed this taskk force to makee recommendattions on schooll safety. Includded is a
recommended safety plan
n.
Included inn the Ohio Atto
orney Generalss (AG) recomm
mendations is thhe concept thatt Lockdown is no longer a
standalonee strategy to seccure in place. The
T AG’s and his
h Ohio Schoool Safety Task Force new reccommendationss
included alll of the trainin
ng protocols fouund in ALICE including barrricading, evacuuating and counntering. It emppowers
and authorrizes decision making
m
by thosse people underr attack.
Lockdown is
i no Longer Enough!“Lock
E
kdown is not a stand-alone
s
deefense
strategy.” [P
Page 50]“Wheen securing in place,
p
this proccedure should
involve barricading the dooor and readyinng a plan of evaacuation or counter
tactics shoulld the need arisse.” [Page 50]]“Do not placee students in onne
location withhin the room. In
I the event thaat entry is gainned by a shooteer or
intruder, students should consider exitingg by running paast the
shooter/intruuder.” [Page 59]“Staff
5
and students
s
may uttilize methods to
distract the shooter/intrude
s
er’s ability to accurately
a
shooot or cause harrm,
such as loudd noises or aiming and throwiing objects at the
t
shooter/intruuder’s face or person.
p
[Page 50]“If studentts and school
personnel arre outside of thhe school at thee time of a LOC
CKDOWN, teachers
should movee students to thee designated offf-site locationn.” [Page 51]“
“If an
intruder enteer and begins shooting,
s
any and
a all actions to stop the shoooter
are justified. This includess moving aboutt the room to leessen accuracyy,
throwing item
ms (books, com
mputers, phonees, book bags) to
t create confuusion,
exiting out windows,
w
and confronting
c
(asssault, subdue, choke) to stop the
intruder. Teell students to get
g out any wayy possible and move to anothher

location” [Page 59]
Download (PDF)
Ohio Attorney General Safety Task
Force

Strong schools, strong communities
Strong school systems are vital to every community. A good school system provides quality education, creative
inspiration and healthy social engagement. But a good school must also, at its core, ensure safety for its students.
Instructing students on safety measures not only protects them from possible danger but also instills confidence and
self-reliance.
Addressing safety issues gives a community assurance in its schools and can lead to better and more comprehensive
school levies, strengthening the system and the community at large.

Arming teachers with education
Recently, some districts have considered allowing teachers to carry guns in the classroom. At the ALICE Training
Institute, we believe the best solution is to arm teachers with the education on how to respond to an armed intruder.
ALICE training for K-12 schools relies on age-appropriate curriculum developed by Co-Founder Lisa Crane and
peer-reviewed by an advisory board. Lisa draws from her extensive background as a special education, general
education teacher, school counselor, principal, and child therapist to ensure that all curriculums, drills and
messaging are psychologically sound.
The examples and methods explained during ALICE Training are based on the current school environment where
training takes place, giving teachers and administrators tangible visual demonstrations to best protect their school.
Find out how to get your school ALICE certified.
The ALICE Training Institute offers school districts options that mitigate liability, assume less risk and, most
importantly, equip students and faculty with life-saving skills. ALICE provides the new standard of care.

Audit Committee Report
(Polly Bamberger, Mark Epstein, Stephanie Inyama)

Board of Trustees Meeting
April 22, 2014
On Monday, April 7th, 2014 at the request of Dr. Magee and Greg Wood,
our external auditors, Matt Miller and Ira Gonzales met with leadership
members from PCHS school related 501 c 3’s to adopt best practices for
all financial dealings at PCHS. The meeting was well attended. Topics for
discussion included:








Outside organization best practices and responsibilities
Open discussion for each outside organization
Tax exempt status
Best practices for cash/non cash donations
Restricted vs. unrestricted donations
Recording donations
990 tax return reporting

A “power point” copy of the group presentation has been requested
from VTD for future reference.
Attendance and ASB initial testing was conducted during the first week
of April and successfully completed.

PCHS Board of Trustees Governance Policies
Approved February 8, 2011

Governance Process Policies

Global Governance Process Policy
The purpose of the Board of Trustees (Board) of Palisades Charter High School (PCHS) is to act
in the best interest of the residents of the State of California and PCHS’s stakeholders and to
ensure that PCHS (a) achieves appropriate results for its students in accordance with the PCHS
Mission Statement and Charter (as specified in Board Goals Policies) and (b) avoids
unacceptable actions and situations (as prohibited in Board-Executive Limitations Policies).
“Governance” as used in these Governance Process Policies is distinct and separate from
“management” in that governance ensures that (a) conditions apply whereby PCHS’s
management act in the interests of the residents of the State of California and (b) the Principal
and Chief Administrative Officer (PCAO), formerly known as the Executive Director, is held
accountable to the residents of the State of California and PCHS’s stakeholders for outcomes and
goals and the proper use of PCHS assets. The role of governance generally is to specify
outcomes (e.g., that PCHS close the achievement gap) and to ensure that outcomes are achieved,
while the role of management is to recommend and, where appropriate, to execute the means
necessary to achieve the outcomes (e.g., allocation of resources, determining which programs,
classes, employees, facilities, materials, etc.).

Policy GP #1: Governing Style
The Board shall govern lawfully, observing the principles of good governance, with an emphasis
on (a) goals rather than means, (b) encouragement of diversity in viewpoints, (c) governance
more than administrative detail, (d) clear distinction of Board (through its officers and members)
and PCAO roles, (e) collective rather than individual decisions, and (f) pro-activity rather than
reactivity.
1.1

The Board shall cultivate a sense of group responsibility among Trustees. The
Board, not the management, shall be responsible for excellence in governing.
The Board shall initiate governance policy, not merely react to management
initiatives. The Board shall not use the expertise of individual Trustees to
substitute for the judgment of the Board in any of its functions, although the
expertise of individual Trustees may be used to enhance the Board’s
understanding as a body.

1.2

The Board shall direct and inspire PCHS through the careful establishment of
broad written policies consistent with the Charter and reflecting PCHS and the
Board’s values and perspectives. The Board’s major policy focus shall be on the
1

intended long-term impacts outside the day-to-day operations of the school, and
not on the administrative or programmatic means of attaining those effects
(except in cases where means violate Board established policy).
1.3

The Board shall enforce upon itself whatever discipline is needed to govern with
excellence. Discipline shall apply to matters such as attendance, preparation for
meetings, policy-making principles, respect of roles, and ensuring the continuance
of governance capability. Although the Board can change its Governance Process
Policies at any time, it shall scrupulously observe those currently in force.

1.4

Board development shall include orientation of new Board members in the PCHS
Charter, the Board’s Bylaws, and the Board’s Governance Policies. The Board
shall continue to discuss process policy improvements.

1.5

The Board shall allow no officer, individual, or committee of the Board to hinder
or to serve as an excuse for not fulfilling the Board’s group obligations. For
instance, the Board may not blame its own failed performance on the flawed
recommendation of a committee, manager, or individual Trustee.

1.6

The Board shall regularly monitor and discuss the Board’s process and
performance. Self-monitoring shall include comparison of Board activity and
behavior to the Governance Process and Board - PCAO Linkage Policies included
within this document.

1.7

The Board shall actively encourage and seek the input and opinions of
stakeholders as defined by the Charter on major issues and policies under
consideration.

Policy GP #2: Board Roles and Responsibilities
Specific roles and responsibilities of the Board ensure appropriate organizational performance as
defined in Board Goals Policies.
2.1

Board Roles and Responsibilities include:
Linkage between the residents of the State of California and PCHS
Adopting written governance policies that address the broadest levels of
all organizational decisions and situations
Using its best efforts to assure successful organizational performance

2.2

To accomplish its governance mission, the Board shall follow an annual agenda
that (1) completes re-exploration of Goals Policies annually and (2) continually
improves Board performance through Board education, input, and deliberation.
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2.3

The Annual Agenda cycle shall conclude each year on the last day of June so that
administrative planning and budgeting can be based on accomplishing a one-year
period of the Board’s most recent statement of long-term Goals Policies.

2.4

The Annual Agenda cycle shall start with the Board’s development of its agenda
for the next year.
2.4a

Consultations with standing committees, and stakeholder groups, and
other methods of gaining public input, shall be determined and arranged as
appropriate in sufficient time for the Annual Agenda to be discussed and
adopted each September.

2.4b

Review of the current Governance Policies shall be on the agenda during
the first quarter (July through September) to enable the Board to make any
modifications or amendments in a timely manner and to ensure
compliance therewith.

2.5

The PCAO’s performance shall be reviewed annually by the Board according to
the Goals Policies and the Executive Limitations Policies.

2.6

Generally speaking, Board meetings shall be governed by Robert’s Rules of
Order. (See Appendix)

2.7

The Board shall have legal counsel available at all Board meetings, unless
regarding a special meeting, as determined by the Board.

2.8

If a Trustee believes there has been a violation of law, or that there is an imminent
violation of law, that Trustee shall be entitled to seek the advice of PCHS’s legal
counsel on that topic, but if practical, the Trustee shall first discuss the matter
with the Board Chair. In all other instances, the Trustee may seek the advice of
PCHS’s legal counsel only in conjunction with the Board Chair or with the
Board’s approval.

Policy GP #3: Board Chair Role and Responsibilities
As noted here and in the PCHS bylaws, the Board Chair is a specifically empowered Trustee of
the Board who ensures the integrity of the Board’s processes and, occasionally, represents the
Board to outside parties. Any action by the Chair is subject to review and modification or
reversal by the Board.
3.1

The Chair’s job is to serve as facilitator and guide to the Board. The Chair
ensures that the Board acts consistently with its own rules and those legitimately
imposed upon it from outside the organization. Related to this, the Chair shall:
Ensure the development and circulation of Board agendas in conjunction
with Trustees and the PCAO, consistent with the protocol listed below
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Preside over Board meetings
Communicate with the Board’s legal counsel concerning legal issues that
arise
Communicate with stakeholders and the public
Act as the primary point of Board contact with the press
In conjunction with the Board’s decision and/or legal counsel, address any
reports that the Board or individual Trustee(s) are in violation of law or
Board policies.
3.1a

The Chair shall work with the PCAO and Board committees to ensure that
issues that are not appropriate for Board purview are properly redirected.

3.1b

The Chair shall preside over Board meetings guided by Robert’s Rules of
Order.

3.1c:

The Chair shall ensure that Board deliberation is fair, open, and thorough,
but also timely, orderly, and to the point.

3.1d

The Chair may represent the Board to outside parties in (a) announcing
Board-stated positions and decisions, and (b) providing information on
Board process and upcoming agendas.

3.1e

The Chair shall put any lawful item on the agenda at the request of the
PCAO, given notice in accordance to agenda posting guidelines. The
Chair shall put any lawful item on the agenda at the request of any two
Trustees.

3.2

No approved Board policy may be changed without the approval of the Board.
The Chair shall act as the primary liaison between the Board and the PCAO.

3.3

The Chair may delegate his/her authority to the Vice-Chair when available, or
when the Vice-Chair is not available, to any Board member, but remains
accountable for its use. If the Chair perceives, or the Board determines, that the
Chair has an actual or potential conflict of interest, the Chair shall delegate his or
her authority to the Vice-Chair.

Policy GP #4: Board Vice-Chair Role and Responsibilities
As noted here and in the PCHS bylaws, the Vice-Chair of the Board is a specifically empowered
Trustee of the Board who, in the absence of the Chair, presides at Board meetings and may
assume other roles and functions of the Chair as directed by the Board. Further, the Vice-Chair
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supports and assists the Chair as needed. The Vice-Chair may not speak or act for the Board
except when formally given such authority for specific and time-limited purposes.

Policy GP #5: Board Secretary Role and Responsibilities
As noted here and in the PCHS bylaws, the Board Secretary is an officer of the Board whose
purpose is to ensure the integrity of the Board’s documents. The Secretary may not speak or act
for the Board except when formally given such authority for specific and time-limited purposes.
5.1

The Secretary’s job is to ensure that all Board and Board committee documents
and filings are accurate, timely, and adhere to legal requirements, including
privacy and confidentiality; to ensure that all such documents are properly stored
and accessible; and to inform the Board Chair if the documents are not in
compliance.
Further, the Board Secretary shall ensure that:
Governance Policies reflect the most current Board decisions
Requirements for format, brevity, and accuracy of Board agenda and
minutes are met
Draft Board minutes are prepared in a timely manner for Board review,
and approved at the following regular Board meeting

5.2

The authority of the Secretary includes access to and control over Board
documents.

Policy GP #6: Board Member Code of Conduct
Trustees commit to ethical, professional, and lawful conduct, including proper use of authority
and appropriate decorum when acting as Trustees.
6.1

Trustees must uphold the PCHS Charter and Bylaws and all other corporate
documents.

6.2

To the best of their ability, Trustees shall communicate to the Board the interests,
concerns, and priorities of the group they represent, but shall at all times make
decisions based on the full findings of fact and the best interests of the residents
of the State of California.

6.3

Trustees must not permit their stakeholder affiliation to interfere with their
fiduciary duty to act in the best interests of PCHS as a whole.

6.4

Trustees must avoid conflicts of interest with respect to their fiduciary
responsibility as further outlined in PCHS’s Conflict of Interest Code. In
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circumstances where the existence of a conflict of interest may be unclear,
Trustees are encouraged to discuss the matter with the Board Chair or full Board
in order to ensure that the Trustee fulfills his or her fiduciary responsibilities.
6.5

Trustees shall exercise the powers and duties of their office honestly and in good
faith, and exercise the degree of care, diligence, and skill that a reasonably
prudent person would exercise in comparable circumstances.

6.6

Trustees must not make personal promises or take private action that may
compromise their performance or responsibilities as a Trustee.

6.7

Trustees must not attempt to exercise individual authority over the organization.
6.7a

Trustees’ interaction with the PCAO or with any other PCHS employee
must recognize the lack of authority invested in individual Trustees,
except when explicitly authorized by the Board.

6.7b

A Trustee’s interaction with the public, the press, or any other entity must
recognize the same limitation set forth above. Individual Trustees may not
speak for the Board, except to repeat explicitly stated Board decisions.

6.8

Trustees shall maintain strict confidentiality of any confidential matters discussed
in closed session. Any violation of this duty shall result in appropriate sanction,
which may include immediate dismissal from the Board.

6.9

In recognition of the high standards, trust, and responsibility required of those
who serve on the PCHS Board, Trustees (whether or not acting in their official
capacity as a Trustee) shall be respectful, judicious, and prudent when
communicating with other Trustees, PCHS stakeholders, and the public. Further,
Trustees must adhere to the requirements of the Brown Act when communicating
with other Trustees.

6.10

Trustees shall be properly prepared for Board deliberation.

6.11

Trustees shall support the legitimacy and authority of the final determination of
the Board on any matter, without regard to the Trustee’s personal position on the
matter.

6.12

Trustees shall volunteer to participate on standing and ad hoc committees as
necessary to fulfill the Board’s obligations.

6.13

Trustees who violate “Policy GP #6: Board Member Code of Conduct” or their
duties to PCHS are subject to appropriate sanction by the Board including,
without limitation, to private admonishment, public censure, or removal.
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GP #7: Board Committee
Board committees shall take direction from and report to the Board.
7.1

Pursuant to the Charter, the Board shall consider the recommendations of, and in
some cases delegate decision-making authority to, its committees. Board
committees may not speak or act for the Board except when formally given such
authority for specific and time-limited purposes. Expectations and authority shall
be carefully stated so as not to conflict with authority delegated to the PCAO.

7.2

Unless the Board has delegated its authority to a committee in writing, Board
committees may not exercise authority over the PCAO, and even then shall not
exercise authority directly over employees. Because the PCAO works for the full
Board, he or she shall not be required to obtain approval of a Board committee
before an executive action unless the Board has delegated its authority to the
committee.

7.3

It is recognized that, pursuant to the Charter, committees often serve dual roles,
sometimes making recommendations to management and sometimes making
recommendations to the Board.

7.4

All Board committees that fall under the Brown Act must adhere to the
requirements of the Act.

GP # 8: Board Training and Development
8.1

Board training shall be used to orient new members, as well as to maintain and
increase existing members’ skills and knowledge.

8.2

When deemed necessary, outside consultants may be retained by the Board.

8.3

In each fiscal year, costs may include, but shall not be limited to:
Training relating to governance, management, and leadership, including
attending conferences, classes, and workshops
Audit and other third-party monitoring of organizational performance
Surveys, focus groups, opinion analyses, and meeting costs
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Executive Limitations Policies

Global Executive Limitations Policy
The Principal and Chief Administrative Officer (PCAO) shall not cause or allow any practice,
activity, decision, or organizational circumstance that is imprudent, unethical, or unlawful.

Policy EL #1: Treatment of Students and Their Families
With respect to interactions with current or prospective students and their families, the PCAO
shall not cause or allow any condition, procedure, or decision that fails to provide appropriate
confidentiality or privacy or is unsafe, undignified, unfair, unnecessarily intrusive, or unclear.
1.1

Accordingly, the PCAO shall not:
Use application forms that elicit information for which there is no clear
necessity
Use methods of collecting, reviewing, transmitting, or storing student
information that fail to protect against improper access to the material
elicited
Maintain facilities that fail to provide a reasonable level of privacy, both
visual and aural, when the circumstances create a reasonable expectation
of such privacy
Fail to establish with students and their families a clear understanding of
what is expected and what is not acceptable from students at Palisades
Charter High School (PCHS)
Fail to establish written policies and procedures, which are easily
accessible to parents and students
Discriminate against current or prospective parents or students for
expressing an ethical dissent (reasoned disagreement as opposed to
personal attacks)
Fail to protect from retaliation any parent or student who wishes to address
the Board of Trustees (Board), consistent with Board policies, when it is
alleged that a Board policy has been violated to his or her detriment
Fail to inform parents and students of this policy (EL#1), or to provide a
grievance process to those who believe they have not been accorded a
reasonable interpretation of their rights under this policy
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Policy EL #2: Treatment of Employees
With respect to the treatment of paid and volunteer employees, the PCAO shall not cause or
allow conditions that are unfair, unsafe, undignified, or not transparent and shall not fail to
provide appropriate confidentiality or privacy.
.
2.1
The PCAO shall not:
Operate without written personnel policies that clarify personnel rules for
employees, provide for effective handling of grievances, and protect
against wrongful conditions
Operate without written job descriptions that clarify roles and
responsibilities among individual employees
Fail to monitor and respond immediately to discrimination against any
employee who expresses an ethical dissent
Prevent employees from expressing grievances to the Board when 1)
internal grievance procedures have been exhausted, and 2) the employee
alleges either that a) Board policy has been violated to his or her
detriment, or b) Board policy does not adequately protect his or her rights
Fail to acquaint employees with their rights under this policy (EL#2).

Policy EL #3: Financial Planning and Budgeting
The PCAO shall not fail to adhere to the Board-approved financial plan for the year or the
remaining part of any fiscal year. The budget must never put the school in financial jeopardy or
deviate materially from the Board’s goals or priorities. The PCAO shall not expend more funds
in the year-to-date than have been received in the year-to-date.
3.1

The PCAO shall not fail to provide credible projections of revenue and expenses,
separation of capital and operational items, cash flow, balance sheet, and the
disclosure of planning assumptions.

3.2

Restricted Funds (not under the control of the PCAO): The Board denies the
PCAO the right to use any long-term reserve.

3.3

Payables: The PCAO shall not settle payroll or any other payable in an untimely
manner, and shall not allow tax payment or filing, or other government required
payment or filing, to be overdue or inaccurately filed.

3.4

Receivables: The PCAO may not allow receivables to be unpursued after a
reasonable grace period.
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3.5

Required Approvals Agenda: The PCAO shall not fail to provide evidence to the
Board that all budget materials that the Board is required to approve are complete,
accurate, and in compliance with applicable laws.

3.6

Owner Input into Budgets: The PCAO shall not fail to provide community
inspection and consultation of budgets.

3.7

The PCAO shall not fail to submit for Board approval all arms-length contracts
over $10,000 and all non-arms-length contracts, independent of value. All nonarms-length transactions must be publicly disclosed. Contracts may not be broken
apart in order to remain under the $10,000 requirement.

3.8

The PCAO shall not fail to ensure that monies or school resources that are
designed for a specific program or use are not reallocated. Commingling of funds
or “borrowing” of funds, or resources, between separate accounting entities is
prohibited.

3.9

The PCAO shall not allow a yearly budget to be created that contains insufficient
information to enable a credible projection of revenues and expenses, separation
of capital and operational items, cash flow, balance sheet, and disclosure of
planning and assumptions.
3.9a

The PCAO shall not fail to provide the Board with adequate information,
in a reasonable amount of time, to allow it to make an educated approval
of the budget.

3.9b

The PCAO shall not fail to disclose to the Board all material information,
as well as possible ramifications, on all key issues required for the Board
to make an educated determination on the budget.

3.10

The PCAO shall not fail to ensure that PCHS financials are posted to the PCHS
Web site in a timely manner.

3.11

The PCAO shall not incur debt in an amount greater than can be repaid by certain,
unencumbered revenue within sixty days.

Policy EL #4: Actual Financial Condition and Activities
With respect to the actual ongoing financial condition and activities, the PCAO shall not cause or
allow the development of financial jeopardy or a material deviation of actual expenditure from
the Board-approved budget.
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Policy EL #5: Asset Protection
The PCAO shall not allow PCHS assets to be unprotected, inadequately maintained, or risked.
5.1

The PCAO shall not:
Fail to obtain insurance against theft and casualty losses to at least 80% of
replacement value and against liability losses to Board members,
employees, and the organization itself in an amount greater than the
average for comparable organizations
Fail to ensure that no financial instruments may be purchased, sold, or
pledged with corporate assets that are not deemed prudent and
conservative, unless specifically authorized by a Board vote. This
restriction includes, but is not limited to, foreign currencies, derivatives,
interest rate swaps, caps, floors, collars, swaptions, and forwards.
Allow inadequately insured employees access to material amounts of
funds
Subject the PCHS physical plant or equipment to improper wear and tear
or insufficient maintenance
Expose PCHS, its Board, or its employees to liability
Make or permit any purchase that would result in waste of PCHS
resources or (1) wherein normally prudent protection has not been given
against conflict of interest; (2) over $10,000 (not previously budgeted)
without having obtained comparative process and quality; or (3) over
$10,000 without a stringent method of assuring the balance of long-term
quality and cost. Orders shall not be split to avoid these criteria. Permit
any purchase that would result in waste of PCHS resources
Fail to protect PCHS intellectual property, information, and files from loss
or significant damage
Expose PCHS to the risk of doing business with a failing institution. All
financial banking relationships, including brokerage, must have assets
over $100 million and be rated A by both Moody’s and Standard &
Poor’s. Governmental agencies are exempt from this requirement.
Receive, process, or disburse funds under controls that are insufficient to
meet the Board-appointed auditor’s standards
Compromise the independence of the Board’s audit or other external
monitoring.
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Invest or hold operating capital in insecure instruments, including
uninsured accounts or bonds of less than AA rating, or in non-interestbearing accounts, except when necessary to facilitate ease in operational
transactions
Endanger the organization’s public image or credibility, particularly in
ways that would hinder the accomplishment of its Goals
Change the organization’s name or substantially alter its identity in the
community

Policy EL #6: Investments
The PCAO shall not cause or allow investment strategies or decisions that pursue a high rate of
return at the expense of a safety and liquidity.
6.1

The PCAO shall not allow:
Purchase of foreign investments where principle and interest are paid in
other than US dollars
Purchases of fixed income instruments that are not readily marketable
Expenditures of more than $10,000 on the securities of any one corporate
issuer
An undiversified portfolio or diversification that deviates from an asset
allocation heavily dominated by fixed-income securities
Purchases of short-term investments that are not rated at least P-1 by
Moody’s or Standard and Poor’s
The use of brokerage houses not licensed by the National Association of
Securities Dealers

Policy EL #7: Compensation and Benefits
With respect to employment, compensation, and benefits to employees, consultants, contract
workers, and volunteers, the PCAO shall not cause or allow jeopardy to fiscal integrity or public
image.
7.1

Accordingly, he or she may not:
Change his or her own compensation and benefits
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Change the compensation and/or contract terms of any administrator or
manager without Board approval
Fail to provide the Board with comparable salary and benefits
comparisons in a timely manner
Promise or imply permanent or guaranteed employment
Establish current compensation or benefits that deviate materially from the
geographic or professional market for the skills employed
Create compensation obligations over a longer term than revenues can be
safely projected

Policy EL #8: Communication and Support to the Board
The PCAO shall not permit the Board to be uninformed or unsupported in its work.
8.1

Accordingly, he or she shall not:
Neglect to submit data required by the Board in a timely, accurate, and
understandable fashion, directly addressing provisions of Board policies
being monitored
Fail to submit data, meeting materials and any additional information to
the Board at least six days in advance of a Regular Board meeting, when
possible, and as soon as practicable for a Special Board meeting
Fail to provide written detailed monitoring data and additional information
using Agenda Information Sheets provided by the Board
Allow the Board to be unaware of relevant trends, financial or otherwise,
anticipated adverse media coverage, or material external or internal
changes, particularly changes in the assumptions upon which any Board
policy has previously been established
Fail to notify the Board immediately of any serious accusation, including
from whistleblower, against an employee, volunteer, or anyone else
associated with the school
Fail to notify the Board of litigation, pending litigation, and inquires of the
Office of the Inspector General or other authorizer or governmental entity
Fail to advise the Board if, in the PCAO’s opinion, the Board is not in
compliance with its own policies on Governance Process and BoardPCAO Linkage, particularly in the case of Board behavior that is
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detrimental to the working relationship between the Board and the PCAO
Fail to marshal for the Board the stakeholder and external points of view,
issues, and options necessary for fully informed Board choices
Fail to deal with the Board as a whole, except when fulfilling individual
requests for information or responding to officers or committees duly
charged by the Board
Fail to report as soon as is practicable any actual or anticipated
noncompliance with any Board policy
Fail to supply for the agenda all items delegated to the PCAO and required
by law or contract to be Board-approved, along with the monitoring
assurance pertaining thereto

Policy EL #9: Hiring
Absent Board approval, the PCAO shall not allow the hiring of any individual for any position
unless that person demonstrates that he or she possesses the minimum qualifications listed in the
position announcement posted on the PCHS Web site and after all the background checks have
been completed.

Policy EL #10: Administration
The PCAO shall not fail to document all critical administrative job functions and deadlines.
10.1

Accordingly, the PCAO shall not fail to ensure that detailed job
descriptions are established for senior administrators, and that a Master
Calendar is established for the school year setting forth all major deadlines
and listing all major events.
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Board-Principal and Chief Administrative Officer Linkage Policies

Global Board-PCAO Linkage Policy
The Board of Trustees (Board) shall direct and oversee Palisades Charter High School (PCHS)
operations through the Principal and Chief Administrative Officer (PCAO).

Policy B-EDL#1: Board Chair and PCAO
1.1

Unless the Board Chair is an employee of the school, he or she shall usually lead
the process for evaluating the PCAO.

1.2

The Board Chair shall consult regularly with the PCAO to anticipate and
strategize about issues, concerns, and priorities.

1.3

The Board Chair shall be available to listen to the PCAO’s concerns as they
emerge.

Policy B-EDL #2: Unity of Control
Only decisions of the Board, or of a committee to which the Board has delegated its authority,
are binding on the PCAO.
2.1

Decisions or instructions of individual Board members, officers, or committees
are not binding on the PCAO except in rare instances when the
Board has specifically authorized such exercise of authority.

2.2

In the case of a Trustee or Board Committee request that was not specifically
authorized by the Board, the PCAO may refuse any such request that the PCAO
believes would be disruptive to operations or require an unreasonable amount of
employee time or funds.

Policy B-EDL #3: Accountability of the PCAO
The Principal/CAO is responsible for and accountable to the Board for all PCHS operations.
3.1

The Board shall not give instructions to persons who report directly or indirectly
to the PCAO.

3.2

The Board shall formally evaluate the PCAO. All other senior administrators
shall be formally evaluated by the PCAO, who shall report the evaluations to the
Board along with any recommended actions.
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3.3

The Board shall review PCAO performance as identical to organizational
performance.

Policy B-EDL #4: Delegation to the PCAO
The Board shall direct the PCAO through written policies that prescribe the organizational goals
to be achieved and describe organizational situations and actions to be avoided, allowing the
PCAO to exercise discretion in determining the means to realize the Board-stated goals and
limitations.
4.1

The Board’s Executive Limitations Policies limit the latitude the PCAO may
exercise from the broadest, most general level, to more defined levels.

4.2

As long as the PCAO exercises appropriate discretion in determining the means to
realize the Board’s Goals and Executive Limitations Policies, the PCAO is
authorized to establish all practices and develop all activities of the organization.

4.3

The Board may change its Goals and Executive Limitations Policies.

Policy B-EDL #5: Formal Monitoring PCAO Performance
The Board’s systematic monitoring of PCAO job performance shall be in relation to PCAO job
outputs, including organizational accomplishment of Board Goals Policies, organizational
operation within the boundaries established in Board policies on Executive Limitations, and any
other criteria established by the Board.
5.1

The Board shall acquire formal monitoring information by one or more of three
methods: a) by internal report, in which the PCAO discloses compliance
information to the Board; b) by external report, in which an external, noninterested third party selected by the Board assesses compliance with Board
policies; and c) by direct Board inspection, in which a designated member or
members of the Board assess compliance with the appropriate policy criteria.

5.2

The PCAO shall be reviewed at least annually by a PCAO Review Committee,
which shall be comprised of an odd number of Board members, none of whom is
an employee of the school. The committee’s recommendation shall be presented
to the full Board for consideration.

5.3

All policies that apply to the PCAO shall be monitored according to the
Frequency indicated in the table below. The Board may monitor any policy at
any time by any of the above-referenced methods, but shall depend on the routine
schedule and method listed in the table.

16

Schedule for Periodic Monitoring of PCAO’s Compliance with Policy:
Policy
Treatment of Students and Their Families
Treatment of Faculty and Employees
Financial Planning and Budgeting
Financial Condition and Activities
Emergency Management Succession
Compensation and Benefits
Communication and Support
Asset Protection
Ends Focus of Grants or Contracts
Hiring
Achievement of Goals Policies
Accounting of Civic Center Permit
Monies Owed to General Fund
Strength of Financial Institutions

Method
Internal
Internal
Internal
Internal
External
Internal
Internal
External
Direct Inspection
Internal
Internal
Internal
Internal

Frequency
Annually
Annually
Quarterly
Quarterly
Annually
As needed, but not
less than annually
Annually
Annually
Annually
Annually
Annually
Annually
Annually

Internal
External

Bi-annually
Annually
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Goals Policies

Global Goals Policies
Palisades Charter High School (PCHS) envisions itself as a national model of a rigorous collegepreparatory educational program serving a diverse student population. In a safe, supportive, and
healthy environment, the diverse students of PCHS shall receive excellent instruction that shall
deliver a comprehensive rigorous education that shall enable them to become inquiring,
productive, and ethical members of society. This education shall be delivered at a per-student
operating cost and administrative expense through practices that ensure long-term stability. In
all actions the school undertakes, from hiring practices to teaching, counseling, and
programming; and from shaping the organizational structure to allocating resources; pupils’
needs are paramount.

Goals Policy #1
The goal of a comprehensive rigorous education recognizes that all students can learn and
achieve. As part of a four-year academic plan, all students shall have access to a program of
study that shall qualify them for entry into a collegiate institution or post-secondary career
opportunities. A comprehensive education shall also address the emotional, physical, and
creative needs of the student through access to a broad, co-curricular program. As part of this
education, each student, in consultation with his/her counseling team shall develop an academic
plan beginning the student’s first year at PCHS. This plan shall be updated annually.
1.1

All students shall have access to qualify for Honors and AP classes to ensure a rigorous
curriculum and eligibility for a four-year university. Enrichment opportunities shall be
provided to enable a larger group of students to be successful in Honors and AP classes.

1.2

A comprehensive curriculum shall be updated periodically to reflect the needs of our
diverse students and to respond to changes in technology and emerging fields of study.

1.3

PCHS shall increase the number of graduating seniors who are eligible to attend the
California State University or University of California.

Goals Policy #2
PCHS shall continue to achieve continuous educational improvement. It shall achieve the
quantifiable API, AYP, and other goals as set forth in its Charter in the timeframes designated. It
shall set annual goals for measures of educational achievement. These goals shall be for the
school as a whole and for various subgroups.

Goals Policy #3
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Excellent instruction means that excellent teachers are appropriately recognized, that teachers are
adequately supported and given the resources necessary to deliver an excellent education to
students, that teachers who need to improve are given the tools to improve quickly, and that
appropriate action is taken with regard to teachers who need to improve, but fail to do so.
Goals Policy #4
A supportive environment means that PCHS puts students first. The school’s instructional,
budget, policy, human resources, and program decisions all revolve around student needs.
Programs and systems shall be place to encourage student learning, review outcomes, and
provide assistance as necessary for student success.
4.1

Supporting student achievement means expectations are clear, teachers are highly
qualified, counselors, administrators and support employees are pro-active, and
communication is regular and ongoing between school and home.

4.2

Supporting student achievement also includes incorporating differentiation of
instruction into the classroom, personalization, and using a variety of learning
methods, including innovative technology and resources.

Goals Policy #5
Students shall gain knowledge and skills to become inquiring, productive, and ethical members
of society. PCHS shall foster a culture of intellectual curiosity, ethical decision-making, honesty
and integrity. Students shall be taught the art of questioning and logical and critical thinking to
achieve this goal.

Goals Policy #6
As per the Charter, PCHS is committed to educating a diverse student body, taking into account
ethnic and cultural demographics.

Goals Policy #7
Education at PCHS requires operating efficiently and providing sufficient funding to meet
educational goals. By planning over a 3-5 year horizon, PCHS shall maintain the financial
capability and reserves to withstand short-term funding shortfalls without compromising the
Goals Policies.

Governance Policies Committee 2010
John Callas
Mark Epstein
Susan Frank
Julia O’Grady
Allison Holdorff Polhill
John Riley
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Governance Policies Appendix

The Basics of Robert’s Rules of Order
Preamble
The complete Robert’s Rules of Order has many nuances. However most are not used in day to
day business. The basic rules listed below provide a framework for ensuring orderly debate in
almost all circumstances.
The purpose of the Rules is to ensure a fair debate that ultimately moves forward to a resolution.
Not everyone may agree with the decision, but everyone ought to agree that the decision was
arrived at fairly, and without taking up too much time. And, at the end, no one should hate
anyone. Some have said that the point of the Rules is to allow the majority to do what it wants
(consistent with its chartering documents), but to allow the minority to insist on a deliberative
process.
Ultimately, it is up to the Board to enforce its own rules, and it is any Board’s duty to ensure that
its business is conducted in a fair, orderly, and professional manner. Although the chair has
substantial ability to ensure that this is done, ultimately, it is the Board’s job and responsibility,
not the chair’s, to enforce the rules and discipline itself. This means that the members must be
willing to take on a chair that is not enforcing the rules to the detriment of the organization.
A quick note on the role of a Parliamentarian - Where all members of an organization are
familiar with the Rules and the members are all friendly with one another, a Parliamentarian is
not really needed, as the chair will abide the rules and the organization will override the chair if
the chair fails to do so. However, where an organization is unfamiliar with the rules or there is a
level of distrust, a Parliamentarian serves a useful purpose. First, the Parliamentarian can advise
the chair and the organization on what is allowed and what is not so as to avoid confusion.
Second, and sometimes more importantly, the Parliamentarian is generally accepted by all as a
neutral person who will enforce the rules neutrally. This will disarm what otherwise might be an
accusation that the chair or the majority is engaging in improper behavior or not allowing a fair
debate. It is worth noting that generally speaking, a Parliamentarian can only advise. The
Parliamentarian does not actually decide, for example, whether or not a point of order is well
taken; the chair does that in the first instance subject to an appeal to the Board.
With those preliminary thoughts in mind, here are the basics of Robert’s Rules.
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1. Conduct of the Meeting
The Agenda. The meeting proceeds per the agenda. The Board can re-arrange the order
of items on the agenda by majority vote, but not when a motion is pending. If a member
attempts to take up a matter that is not appropriate to the agenda, any member can call for the
“Orders of the Day” and request that the chair deem the comment out of order. Such a call can
be made even while someone else is speaking, but it is not subject to debate or explanation. If
the chair agrees, then the agenda is enforced, and the person speaking will either have to
relinquish the floor or confine the remarks to the matter before the Board.
Neutrality of the Chair. The chair is to retain his or her neutrality. In fact, the Rules
suggest (but do not require) that the Chair not vote unless the vote would make a difference in
the outcome in order to retain neutrality.
Civility of Debate and Discussion. Debate is civil at all times. Personal attacks are
inappropriate, and comments are directed to the chair, not to other members unless it is to pose
or answer a question.
General Rules and Suspending the Rules. Typically, the majority can do anything it
wants if it does so properly, and it can suspend the Rules (including Robert’s Rules) by way of a
motion to “Suspend the Rules.” Such a motion allows debate to proceed in an orderly but less
formal fashion.
2. Discussion items
When an item is being taken up but no action is required or requested, typically the Board
will hear the report and then ask questions or comment on it. However, no motion is appropriate
in such a case as no action is being requested. It is not typical to “move” to accept the report
unless doing so has some significance.
3. Action items/Motions
Debate typically begins with a person obtaining recognition from the chair and making a
motion. For example “I move that we adopt the Committee’s proposed guidelines.”
The motion itself must be made when no other motion is pending, it must be consistent
with the order of the agenda unless that order has been altered, and it cannot be accompanied by
debate. Thus, it is generally inappropriate for a person to explain at length why a particular
action is a good idea, and then move that the action be taken.
Immediately upon making the motion, the person so moving must be seated. No debate
is allowed. The chair will then ask for a second. If there is no second, then the motion “dies” for
“want of a second” without any debate whatsoever.
A person seconding the motion is not allowed to debate the issue at that time. Rather, the
person is limited to saying “I second the motion.”
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At that point, the chair will traditionally re-state the motion and ask if the Board is ready
for the motion (although in modern procedure, the chair does not typically ask the question, but
rather merely states the motion), which is a signal that the floor is open for debate, and also to
make sure that everyone understands what the motion is. If the chair misstates the motion, the
moving member can correct the chair.
At any point up to the time that the chair re-states the motion, the moving person may
amend the motion unilaterally. If there is such a change, the person who seconded the motion
may withdraw the second, but a different member may then second the modified motion. Once
the chair has re-stated the motion, no unilateral amendments are allowed.
Typically, the moving member is given the right to open the debate.
The chair typically will call on members to debate in the following manner. If the chair
can ascertain a speaker’s position on the question, the chair should endeavor to alternate pro and
con. No one speaks a second time until everyone who wants to speak has spoken once. No one
is allowed to speak more than twice on the motion (although this rule is generally relaxed in
small groups). If people are allowed to speak more than twice, it is typical for the chair not to
allow anyone to speak for a third time until everyone who wants to speak has spoken twice, and
so forth.
The chair typically does not participate in the debate other than to recognize speakers or
rule on procedural questions. However, in a group like this, it is not unusual for the chair to have
a position and want to contribute to the debate. One tactic that is often used is for the chair to
“pass the gavel” to the person sitting next to the chair, who will “chair” the meeting while the
chair expresses his or her position, after which the chair will resume the gavel. That formality is
not required -- it is really more for show than for anything else. However, the chair is bound by
the protocol set forth above in terms of recognizing himself or herself.
When no one wants to continue debate, the chair can ask if the Board is ready to vote. If
there is no objection, then the vote will occur. If there is an objection, then debate continues.
If someone believes that the debate should end, that person, upon being recognized by the
chair, can “move the previous question.” Moving the previous question means that debate
should end and a vote should be taken. Moving the previous question requires a second, and
cannot be debated. The person moving the question cannot speak to the motion and then move
the question, thereby taking the last word. Instead, someone who moves the question must do
only that.
If the previous question is moved and seconded, then the chair will ask immediately if the
Board wants to end debate. There is no discussion on the point. Rather, the chair will call for a
vote on moving the previous question. If 2/3 of those voting vote in favor of moving the
previous question, debate ends and the Board will proceed to vote on the motion (or the
amendment to the motion if an amendment is before the Board). If less than 2/3 of those voting
are in favor of moving the previous question, debate continues.
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Absent unusual circumstances, a motion will pass by a majority of those voting.
4. Conduct of Debate
If the chair believes that a person is off topic, the chair can gently so state or can rule the
speaker out of order. If the speaker disagrees, the speaker can appeal the chair’s ruling to the
Board, which will vote (without debate) on whether the speaker can continue speaking.
If a member believes that the speaker is out of order, the member can interrupt and make
a “Point of Order,” so stating. The chair rules on the point of order, but that ruling can be
appealed to the Board. A speaker can be out of order because the speaker is off topic, or because
the speaker is engaging in inappropriate debate, such as making derogatory comments about
others.
A member can interrupt a speaker to request permission to ask a question, also known as
a “Point of Information.” It is up to the speaker whether to allow the question or not. If the
question is allowed, it should not be a disguised debate, but rather a straightforward question.
5. Amendments
There is technically no such thing as a “friendly amendment” once debate has opened.
That said, where it is clear that there will be no objection from anyone to the proposed
amendment, it is faster just to accept the amendment without formality.
An amendment is similar to a motion in that it is made by a member on being recognized
by the chair, and is made without debate. An amendment requires a second. If an amendment is
proposed and seconded, the person proposing the amendment is usually given the right to speak
first.
Once an amendment is on the floor, debate should center on the amendment rather than
the main motion.
The amendment must be germane to the motion, although it can vary the substance of the
motion, or even be contrary to the motion. For example, if the motion is to approve the
Guidelines, it would be inappropriate to amend the motion so that the amended motion would be
to give the PCAO a raise. Similarly, it is generally inappropriate to amend the motion simply to
state its converse. For example, if the motion is to approve the Guidelines, it would not be
appropriate to amend the motion to state that the Board “not” approve” the Guidelines, as that is
simply the same thing as defeating the motion. However, it would be appropriate to amend the
motion by changing the proposed Guidelines dramatically.
Although Robert’s Rules allows amending the amendment, (but not amending the
amendment to the amendment,) this can get too confusing. Accordingly, it is suggested that
people not amend the amendment.
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Debate on amendments is governed by the same rules as debate on the main motion,
including moving the previous question.
Eventually, the Board will vote on the amendment. If the amendment passes, then the
motion, as amended, is before the Board, and debate resumes on the main motion. If the motion
fails, then the original motion remains before the Board.
Amendment after amendment can be proposed. There is no limit set forth in the Rules.
6. Other Ways to End Debate or Dispose of a Motion
In addition to voting up or down on the motion, the Board can take other actions.
Tabling. The Board can “table” a motion. Doing so essentially puts the motion in limbo
until such time (if ever) that the Board “Takes the Motion from the Table.” It is typically used as
a way of defeating a motion without actually voting it down, but it is also often used as a way of
delaying resolution of a motion until more information can be had or until the Board has
adequate time to consider the motion but without setting forth a particular time when the motion
will be taken up again. Tabling a motion is made in the same way as moving the previous
question. That is, a member is recognized, and then moves to table the motion. That member is
not to debate the merits of the motion (or tabling it) when making the tabling motion. The
motion to table requires a second. No debate is appropriate on a motion to table, and the motion
carries by a simple majority of those voting. If a motion is tabled, then the Board would move
on to the next agenda item.
Postponing to a Time Certain. This is like tabling a motion, and it requires a second.
There are two major differences, however. The first is that there is a time attached to this form
of the tabling motion that determines when the Board will continue its consideration of the
motion. The motion is automatically placed on the agenda at the appointed time if this motion
carries. The second major difference is that debate is allowed on the motion to postpone to a
time certain, and the motion to postpone to a time certain can be amended to reflect a different
time for taking up the motion. Often, the debate focuses on when the time will be to take up the
motion again, but it need not be limited to that. (This is different than a motion to “Postpone
indefinitely” which can be debated, but not amended. Postponing indefinitely is a procedural
way to kill a motion without actually having to vote it down. This does not seem appropriate for
the PCHS Board.)
Referring to Committee. Where the Board believes that further investigation is
appropriate, it can refer the matter to a Committee. This motion is made in the same manner as a
motion to postpone to a time certain, and again, only requires a simple majority to pass and can
be amended. The matter is then referred to the designated Committee, which will, at an
appropriate time, report back to the Board with its recommendation. This motion does not vest
the Committee with the power to adopt or reject the motion, but rather only vests the Committee
with the authority to consider the motion and make a recommendation back to the full Board.
The Motion of Referral can also specify the time when the matter will be brought back to the
Board from the Committee. A motion to refer can be debated.
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Adjourn. A motion to adjourn is always in order, even while another motion is pending.
It, too, is made without debate, and it requires only a simple majority to pass.
Recess. A motion to recess is a motion to take a break in the meeting. This does not end
debate on the motion, as when the meeting reconvenes, you take up where you left off.
However, it is often used to allow tempers to calm.
7. Motion for Reconsideration
If a motion carries and someone in the majority thinks better of their vote, they may
move to reconsider. That motion requires a second, and it can only be made by someone in the
majority. It must be made on the same day as the motion being reconsidered was passed. The
motion is subject to debate to the same extent as was the matter being potentially reconsidered.
(For example, if a main motion is potentially being reconsidered, then the motion to reconsider
may be debated. If a motion to table is being reconsidered, then there is no debate.) If the
motion passes, then the prior vote becomes a nullity, and debate on the motion being
reconsidered continues as if no vote had occurred.

*Many thanks are due Mark Epstein for developing these simplified Rules
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A CALIFORNIA DISTINGUISHED SCHOOL
BOARD OF TRUSTEES
TUESDAY, APRIL 22, 2014
5:00 PM, LIBRARY
Faculty Report: Chris Lee, Jeanne Saiza, Mystic Thompson

Village Nation Report (Tami Christopher): TVN elders (organized by Joleta Simmons, Steve
Burr, and Tami Christopher) and BSU leadership celebrated students who have earned a 3.0 or
higher in the 4th annual 3.0 party on April 3, 2014. Many staff members donated food, drinks,
and money and several attended.
Safety Concerns: Dr. Karen Perkins shared her concerns regarding school safety. She noted
that at the last professional development we had a one-hour training on school safety by Dave
Riccardi, however issue regarding protecting our open campus from intruders was not
addressed. She noted that in light of the violence on campuses, teachers need more training, and
the campus needs to be secured in more ways than it is right now. Some of the Teen Wolf crew
were on campus with no security badges or checks. Dr. Perkins included a suggestion that the
school look at ALICE (see attachment).
Board Elections for Faculty Trustee Seats: The committee met April 9 during lunch in F104.
We discussed the timeline and agreed to it. Sean Passan can help us film the Q and A on May
6th after the faculty meeting and the parent candidates at another location on the same
day. These will be posted on Pali website. Rob King and Steve Klima would like to investigate
the possibility of piloting “electionbuddy.com” to run the voting for teachers and administrator
seat (classified seat is not up this year). Election buddy is used by CUE to choose their board
but so it likely a good system.
We are looking into the pricing.
Morning Faculty Check In: A faculty member would like the school consider a system that
allows teachers to check sign in at different locations on campus besides the main office. In
addition, the sign in process could be done electronically that would make it more equitable and
efficient.
Class Size Reduction: Several teachers requested that class size reduction be considered a
priority when considering budget and union negotiations.
Student of the Month: Sean Passan has revived the Student of the Month Program using
Schoology posts. The first round has started and several teachers have nominated or “liked”
students.
UTLA: No report
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Human Resources Board Report
April 22, 2014

A CALIFORNIA DISTINGUISHED

SCHOOL

Elections/New Hires:
Name

Classification/Position

Funding Source

Effective Date

MayraAlapizco

ASB Clerk – Finance Office

General

March 27, 2014

Funding Source

Effective Date

Coaching and Temporary Staff:
Name

Classification/Position

Brittnie Morris

Special Education one on one Assistant
(Temporary position)

General

March 17, 2014

WojciechWlochowicz

Facilities & Maintenance Technician
(Temporary position)

General

March 26, 2014

Notes

Effective Date

Leaves, Retirement, Resignations:
Name

Classification/Position

Richard Albazi

Special Education Assistant

Resignation

April 25, 2014

Patrick Anderson

Special Education Teacher

Retirement

June 30, 2014

Celeste Fraley

Science – Biology Teacher

Extend
Leave of Absence

Full 2014/2015
Academic year

BOARD NOTE: ACTION ITEM
Action item: Approve the 1 (one) year extension of Leave of Absence for Celeste Fraley (to care for infant/child)
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C ALIFORNIA

DIST INGUISHED

SCHOOL

BOARD REPORT
DIRECTOR OF OPERATIONS
APRIL 22, 2014
LTSP Facilities priorities for 2013-18

DESCRIPTION OF EXPENDITURE

Describe how expenditure is relative to
Long Term Strategic Plan or LCAP

Campus wide maintenance and day to day Provides a continued safe, sanitary, and
management of facility operations
healthy learning environment
El Medio/Sunset left turn arrow

Student safety / traffic flow improvement

State compliance and increase disaster
preparedness
Auto shop
Class size reduction
Makerspace/STEAM
Class size reduction
Reinstall HAVC in Gilbert Hall removed Provide healthy and comfortable learning
by LAUSD
environment for students
School wide plan to
Improved student safety and mandated by
label all existing electrical panels
CA state law
Signage
Student safety and disaster preparedness
(evacuation maps field entrance)
ALICE Training
Improve staff/student/campus safety
Renovate quad area
Safe and functional facilities
Replace all existing light timers campus Energy conservation /improved campus
wide
safety & security
Continue to improve campus safety &
Security cameras phase II
security
Emergency supplies

PRIORITY

Budget Year

A

2014

A

2014

A

2014

A
A

2014
2014

B

2014

A

2014-2015

A

2014-2015

A
A

2014-2015
2014-2015

A

2014-2015

A

2014-2015

Air handler cleaning remaining buildings

Healthy air for students & staff

A

2014-2015

Install retaining wall and add crosswalk in
parking lot by loading area

Pedestrian safety

A

2014-2015

Pedestrian safety

A

2014-2015

Student safety

A

2014-2015

Parking lot lamp-heads are in place but
need to be wired
Bleacher repairs gymnasium

Replace and repair gate service road by
loading dock

Safe and functional facilities

A

2014-2015

New exit point gate behind gymnasium

Increase traffic and pedestrian safety

A

2014-2015

A
A

2014-2015
2014-2015

A

2014-2015

A
B

2014-2015
2014-2015

Facilities need to be clean and sanitary
and accommodate for present day needs

B

2014-2015

Safe and healthy learning environment

B

2014-2015

Continued promotion of PCHS

B

2014-2015

Safety and security

C

2014-2015

A

2014-2017

Trip hazard repairs
Student safety
Radio repeater repairs
Student safety
Bungalow need various repairs to decking,
Safe and healthy learning environment
roof, ramps
Reg 4 fire testing
Mandated inspection state of CA
Restroom signs
Continued ADA safety/compliance
Refurbish and renovate restrooms
Furniture requests for classroom (see
below)
Temescal road banners need to be
replaced
Install skateboard racks

Prevention of a catastrophic event should
Existing water feed lines and valves need
valves/pipes let go. Will generate a safe
to be replaced
and healthy learning environment
Repair existing track at stadium
Replace existing track at stadium

Safe and functional facilities
Safe and functional facilities

A
A

2014-2017
2014-2017

Repair bleachers at visitors side, stadium

Safe and functional facilities

A

2014-2017

Transportation scholarships

Continued diversity/charter compliance

A

2014-2017

A

2014-2017

B

2014-2017

C

2014-2017

Repaint all parking lot lines and stop line
Pedestrian safety
on ground next to Gilbert
Renovate classrooms with paint, furniture, Continue to foster and generate a safe and
lighting.
healthy learning environment
Reduction of water bottles and waste
Add 2 more hydration stations
generated on campus
Install shower stalls gymnasium boys/girls

Student privacy

D

2014-2017

Resurface existing parking lots

Reduce trip hazards and improve safety
Improve school frontage and increase
traffic and pedestrian safety
Waste reduction and pest control

C

2014-2018

C

2014-2018

B

2015-2016

Safety and security

B

2015-2016

B

2015-2016

C

2015-2016

Maintain clean facilities

D

2015-2016

Safe and functional facilities
Student safety (cosmetics)
Safe and functional facilities

D
D
D

2015-2017
2015-2017
2015-2017

Gateway Garden Project
Trash compactors
Mark and install new signage all
buildings, add directory in quad
Foundation repair A building
Build a baseball field club house
Renovate and paint back and side exterior
wall gymnasium
Extend press box at stadium
Bleachers replacement gymnasium
Resurface tennis courts

Soil and concrete erosion. Needs
structural engineer report
Safe and functional facilities

Dolphin Leadership Academy
This summer we are combining Guided Study curriculum with the former Dolphin Days
program to refine our efforts in providing both summer and school-year support for struggling
incoming 9th graders.
Monica Iannessa will be working coordinator for "Dolphin Leadership Academy."
The Dolphin Leadership Academy classes will meet from July 14 to August 4 from 8:00 AM to
2:00 PM. Dolphin Leadership Academy will need of fourthree-week teachers. This team will
include one passionate basic math teacher who wants to hone his/herinnovative teaching
techniques, and another energetic teacher that can partner with Monica to give school orientation
information, lead fun team-building activities, and teach study skills. We are also in need of an
English teacher who can do a three-week stint with the kids.
Teachers who are interested in applying can reply to Monica Iannessa so an interview can be
scheduled in May.
An invitational letter will target incoming. The mandatory parent meeting will be on July 2nd
7:00PM in Mercer Hall.
Invitational Letter
Dear Freshman Parent of the Class of 2018:
Welcome! We are delighted you and your son/daughter have chosen to attend Palisades Charter
High School this fall. In order to help your son/daughter get off to a great start at PCHS, a space
has been reserved in the Dolphin Leadership Academy program that will allow incoming ninthgraders to earn 5 credits toward graduation and gain important knowledge students need in order
to succeed at Pali High.
Dolphin Leadership Academy classes will be held over three weeks this summer.The first day of
the academy is July 14. Classes meet from 8:00 AM to 2:00 PM. The last day of school is
August 4th.
Although Dolphin Leadership Academy is not mandatory, it is strongly advised that incoming
ninth-grade students take advantage of this opportunity.
As a participant in the Dolphin Leadership Academy, students will:
 complete a comprehensive orientation program that will enable freshmen to feel like
leaders on the first day of school
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meet other students in their ninth-grade class
meet some of Pali’s talented, dynamic teachers
learn how to get organized – and stay organized
brush up basic reading and writing skills needed to meet the rigorous demands of high
school
review fundamental math concepts needed to complete graduation requirements
completePali’s mandatory summer reading project
spend a day at the beach – and complete 5 hours of Pali’s community service graduation
requirement of 10 hours/year
discuss college entrance requirements and strategize how to meet them
learn about how to get involved with clubs, organizations, and teams on campus
earn elective credits

Even though the summer session of Dolphin Leadership Academy ends in early-August, the
support system will continue for academy members on the first day of school.
Take a few moments to fill out the Dolphin Leadership Academy registration form included in
this packet, and return the information to Pali. In order to reserve your place in this popular
program, please complete the enclosed registration form and return it to school by July 2. We
will contact you to confirm your registration.
Parents of Dolphin Academy students are required to attend an orientation meeting on Monday,
July 2nd at 7:00 pm in Mercer Hall.
We look forward to meeting you.
Thank you,
Monica Iannessa
Director of Student Achievement
Dolphin Leadership Academy Goals 2014















Hire 4 excellent teachers for 3 weeks
1 absences and 2nd absence dropped
By invitation only
100 students (400 students invited)
box lunches
5 credits for class
5 hours of YMCA community service
Statistics from PCHS past = 40% attrition rate 9th to 10th of students of color
25 students/ 1 teacher
after lunch 50/ 2 teachers flexibility to
100 students/ 4 teachers
Library/Study Center/Computer Rooms
English and Math: Far Below Basic & Grades
Students will help lead Mandatory Freshman Orientation
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Agenda: Dolphin Leadership Academy
Goals of program:
1) Providing feedback to 9th grade teachers and counselors so that students fall schedule is the
best accommodation for students
Profile/portfolio/portrait
Self-awareness-learning modality take feedback from parents-showcase strengths-accommodate
weakness
Autobiography to be updated freshman year
Fall Schedule include Dolphin Leadership Academy in some way- 9th grade student/pod council
(other 5 hours of community service can be to plan all pod day)
2) Making personal connections; each student makes a personal connection with one Pali
personnel- student choice mentor (debrief with grades)-tutoring [Pali Passport-documentation of
Pod structure]
3) Designating as sophomores after 9th grade (attrition rates) 80%
4) Opportunity to Retake Math Test at conclusion of six weeks (Algebra 1?)
5) Stronger Parent Engagement-Advocate for your students given contact teacher (1st, 2nd, 3rd)
Teachers dialogue with parents. BBQ/Parent meeting July 2nd. Measure calls and email/phone
calls. Provide 1 page contact sheet with instant handbook information for parents.
6) Introduction of personnel & resources at the school Guest speakers: Angels at Risk/Teen
Line/Teen Issues/Gang Unit /Bella McGowan referrals
7) Orientation/Introduction of Graduation & High School Requirements/ Community Service 5
hours (5 hours during year for Pod Council)
8) Teacher Professional Development-Differentiation and Learning Modalities
9) Summer Reading Assignment-and key drives/computers
10) Student readiness to start Student Locker Assignment/PE clothes/ ID’s
11) Field trip/ College/Museum of Tolerance
12) Practice proper study skills and time management; begin to practice good habits (organizers,
planners, agendas, key drives, homework sheets, notebooks)
Assessments:
**Exit interviews to measure affective results of Days
Structure of Program
Daily Schedule:
8:00-11:45 AM Academic and team building 9:45 AM (break)
11:45-12:15 PM Lunch
12:15-2:00 PM Guided Study
3

Program Emphasis
Rotate math to English to get used to block schedule.
Lesson/Activity rotations
English Skills
Word Skills, Turn-it-in, Infinite Campus, Schoology, professional student email, book report
(Staying Fat for Sarah Byrnes), summer reading (PTSA summer reading program), purpose of an
essay, 3-5 paragraphs/organized essay, timed writing/topic sentences, topic sentence, navigating
a text, textbook searches (other than English), literary terminology, test taking (different types of
questions-“right there” questions), inferences, reading comprehension, flash cards/pneumonic
devices/memorization, (vocab words/essential roots/ prefix/suffix), theme, unit organization,
reading logs, journal writing, debrief daily in comp books (vantage learning computer program),
plot, characters, conflict, theme, differentiate the different types of writing, differentiate the book
groups...tic-tac-toe
Math Skills
Essentials Math and Algebra I; How to calculate a grade 0-100 grade scales; Grade Point
Average, Chart Reading Activities; Grade check…Percentages; Grades on Infinite Campus
Student Reflection
Completing exit tickets: What did I learn?
Study Skills and Orientation
9th/10th grade requirements, graduation requirements, dress code, behavioral expectations, slant,
t-zone, agenda books, reflections, personnel, Bella, Teen-line/Angels at Risk, how to work in
groups/roles, grades, how to talk to teachers, planning a project, pair shares, debriefing,
philosophical chairs, learning modalities, goal sheets (parental expectations vs. student
expectations), notebook organization, time management, introduction to counselor, dean, coach,
college center, librarian, honor code/cheating, plagiarism, peer problems/ junior counselors,
tutoring, parental support, Pali tour, Brain works, TVN, BSU, LSU, FuerzaUnida

WEEK 1 First Impressions/ Etiquette/School Rules/ Bus/Academic Honesty—
4 instructional days Activities/ Get to know you
 Friday: Museum of Tolerance (AM trip) Writing Assignment on Racism
WEEK 2-Academic Activity Games
 Essay Writing
 Grade computing
 Thursday: Temescal Hike
 Friday: Community Service
WEEK 3 Wednesday: Into the Village- YMCA and Library
 Thursday: College Tour
 Friday: Training for 9th Grade Orientation (Community Service)
 Student Experts/Student Teachers/Peer Mentoring
AUGUST 4
 Monday: 9th Grade Orientation- Awards Assembly and BBQ
4
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Palisades Charter High School
Los Angeles Unified School District - Secondary Counseling
Pamela Magee, Principal/Chief Academic Officer
Street Address: 15777 Bowdoin Street, Pacific Palisades, CA 90272
Mailing Address: 15777 Bowdoin Street, Pacific Palisades, CA 90272
Phone: (310) 230-6623
Web Site: palihigh.org

Course Contact: Kimberly Theard
Course Contact Phone: (310) 230-6623 Ext:6637

ATP/CEEB code:
052327
CDS code: 19 64733 1995836

School Governance: Charter
(Public)
Primary School Type:
Comprehensive HS (classroom
based)
Secondary School Type:
Comprehensive HS

Special Program(s): Magnet
Program

Note: Charter school was established through LAUSD.
School Accreditation (WASC) Status: Yes, Full Accreditation (through 2018)

Term Type:
School Demographic Information Last Updated: 9/23/13 12:40 AM
Course List Last Updated: 10/4/13 3:44 AM
Course List for 2013-14
The following courses meet requirements for admission to the University of California.
denotes courses that have been approved for extra honors credit: a=5, b=4, c=3.
denotes courses that cannot be used to fulfill the "g" elective requirement.
The 'category' column represents the specific subject requirement fulfilled by the course.
Click the year link to go to the course list for that year
All available course lists for this school: 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13

2013-14

2014-15

No course list exists for 2014-15. The most recent list (below) is 2013-14.
a - History / Social Science - 2 years required

Two years of history/social science, including one year of World History, Cultures or Geography; and one year of US History or
one-half year of US History and one-half year of American Government/Civics.

Course Title

Transcript
Abbreviation(s)

AP European History

AP Eur Hist A, B

AP Government and
Politics United States

AP Govt, AP Govt & Pol

AP Human Geography

AP Human Geo A, AP
Human Geo B

AP United States History
AP US Hist AB
(UCCP)

Category

Honors
Type

World History /
Geography / Cultures

AP

American Government /
Civics

AP

World History /
Geography / Cultures

AP

U.S. History

AP

Course Notes

Semester
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Transcript
Abbreviation(s)

Category
World History /
Geography / Cultures

AP World History
H Principals of American
Democracy

H Govt, H Prin Am
Demo

H US History AB

H US Hist 20 AB, H US
Hist AB

Principles of American
Democracy

PRIN AM DEMOCR

U.S. History since the
Civil War (Apex
Learning)

U.S. History A, U.S.
History B

US History 20th Century
AB

Honors
Type

Course Notes

AP

American Government /
Civics

Semester

U.S. History

H

American Government /
Civics

Semester

Online Course

U.S. History

U.S. History

World Hist,Cult, Geog:
Mod World AB

H WLD HIST AB, whg
mod wld ab, wld hist ab

World History /
Geography / Cultures

World History to the
Renaissance (Apex
Learning)

World History A, World
History B, World History
to the Renaissance

World History /
Geography / Cultures

Online Course

b - English - 4 years required

Four years of college preparatory English. Students may only use 1 year of ESL/ELD English.

Course Title
Advanced Composition
(H)

Transcript
Abbreviation(s)
h adv comp

Category

English-ESL/ELD

Advanced ESL 4

English-ESL/ELD
Am Lit Comp

Semester
Semester
Semester

English

AP English Language and
AP Eng Lang AB
Composition

English

AP

AP English Literature and
AP Eng Lit AB
Composition

English

AP

California Literature

Cal Lit A, California
Literature A, Cal Lit B,
California Literature B, H
Cal Lit A , H California
Literature A, H Cal Lit B,
H California Literature B

English

Contemporary
Composition

CONTEMP COMP

English

Contemporary
Composition (H)

H CONTEMP COMP

English

ENG 10, ENG 10 - M,
ENGLISH 10, H ENG 10,

English

English 10AB

Course Notes
Semester

English

Advanced ESL 3

American Literature
Composition

Honors
Type

Semester

H

Semester
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Transcript
Abbreviation(s)

Category

Honors
Type

Course Notes

H ENG 10 - HUM, H ENG
10 - M, H ENG 10-HUM,
H ENG 10AB, H ENGLISH
10, H ENGLISH 10AB,
eng 10 ab
English 9 AB

ENGLISH 9 AB

English 1: Intro to
Literature and
English I (Apex Learning) Composition, English 1A,
English 1B, English I:
Intro to Literature and
Composition

English

English II (Apex
Learning)

English 10 A, English 10
B, English II: Critical
Reading and Effective
Writing

English

English III (Apex
Learning)

American Literature A,
American Literature B,
English III: American
Literature

English

English IV (Apex
Learning)

English IV: British and
World Literature, Modern
Literature, World
Literature

English

English Literature

ENG LIT, ENGLISH LIT,
eng lit

English

Expository Composition

EXPOS COMP

English

H American Literature
Compostition

H Am Lit Comp

English

Literary Analysis

LIT ANAL, LIT ANALYSIS

English

Modern Literature

MOD LIT, MODERN LIT,
mod lit

English

SCI FI LIT

English

Shakespeare

SHAKESPEARE

English

World Literature

WORLD LIT

English

World Literature (H)

h wld lit

English

Science Fiction Literature

Online Course

English

Online Course

Online Course

Online Course

Semester
Semester

H

Semester
Semester
Semester
Semester
Semester
Semester
Semester

c - Mathematics - 3 years required , 4 years recommended

Three years of college preparatory mathematics that includes the topics covered in Elementary Algebra/Algebra 1, Geometry
and Advanced Algebra/Algebra 2. Approved Integrated Math courses may be used to fulfill part or all of this requirement.

Course Title

Transcript
Abbreviation(s)

Category

Honors
Type

Course Notes
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Transcript
Abbreviation(s)

Category

Algebra 1AB

ALG 1 AB, ALG 1AB

Algebra 1

Algebra 1B1,1B2

ALGEBRA 1B1, 1B2

Algebra 1; Yr 2 of 2

Algebra 2AB

ALGEBRA 2AB

Algebra 2

Algebra I (Apex
Learning)

Algebra I A, Algebra I B

Algebra 1

Algebra II (Apex
Learning)

Algebra 2 A, Algebra 2 B

Algebra 2

Algebra* 1AB

Honors
Type

Online Course
Online Course

Algebra 1

AP Calculus AB

ap calc ab

Advanced Mathematics

AP

AP Calculus BC

ap calc bc

Advanced Mathematics

AP

AP Statistics

ap statistics

Statistics

AP

Geometry (Apex
Learning)

Geometry A, Geometry
B

Geometry

Geometry AB

Geom AB

Geometry

High School Calculus

HS Calculus

Advanced Mathematics

MATH ANALY AB

Advanced Mathematics

Mathematical Analysis AB
h math analy ab
(H)

Advanced Mathematics

Mathematical Analysis AB

Course Notes

Online Course

H

d - Laboratory Science - 2 years required , 3 years recommended

Two years of laboratory science, including two of the three fundamental disciplines of Biology, Chemistry and Physics. This
requirement can also be met by completing the latter two years of a 3-year Integrated Science program.

Course Title

Transcript
Abbreviation(s)

Category

Honors
Type

Biological Science

AP

Chemistry

AP

Interdisciplinary Science

AP

AP Biology

AP BIO AB

AP Chemistry

AP CHEMISTRY AB

AP Environmental
Science

AP Env Sci AB

Biology AB

BIO - M, BIO-M,
BIOLOGY, BIOLOGY AB,
H BIO, H BIO - M, H
BIOLOGY AB

Chemistry AB

CHEMISTRY AB

Chemistry

Chemistry AB (H)

H CHEMISTRY AB

Chemistry

H

H Physiology AB

H Physio AB

Biological Science

H

Physics AB

PHYSICS AB

Physics

Physics AB (AP)

ap physics ab

Physics

AP

Physics AB (H)

h physics ab

Physics

H

Physiology AB

PHYSIOLOGY AB

Course Notes

Biological Science

Biological Science

e - Language Other than English - 2 years required , 3 years recommended

Two years of the same language other than English.

Course Title

Transcript
Abbreviation(s)

AP French Language and ap french lang ab

Category

Honors
Type

LOTE Year 4+

AP

Course Notes
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Transcript
Abbreviation(s)

Category

Honors
Type

Course Notes

Culture
AP Spanish Language and
AP SPAN LANG AB
Culture

LOTE Year 4+

AP

AP Spanish Literature
and Culture

AP SPAN LIT AB

LOTE Year 4+

AP

French 1AB

FRENCH 1AB

LOTE Year 1

French 2AB

FRENCH 2AB

LOTE Year 2

French 3AB

FRENCH 3AB

LOTE Year 3

French 3AB (H)

H FRENCH 3

LOTE Year 3

French 4AB (H)

H FRENCH 4AB

French I (Apex Learning)

LOTE Year 4+

French I A, French I BG

LOTE Year 1

French II (Apex
Learning)

French 2A, French 2B

LOTE Year 2

Italian 1 AB

Italian 1 AB

LOTE Year 1

Italian 2AB

Italian 2AB

LOTE Year 2

Italian 3 AB

Italian 3 AB

LOTE Year 3

Spanish 1AB

SPAN 1AB, SPANISH 1
AB, span 1ab

LOTE Year 1

Spanish 2AB

SPAN 2AB, SPANISH 2AB

LOTE Year 2

Spanish 2AB (H)

H SPAN 2, H SPAN 2 - M,
H SPAN 2-M, h span 2 ab

LOTE Year 2

Spanish 3AB

SPAN 3AB, SPANISH 3AB

LOTE Year 3

Spanish 3AB (H)

H SPAN 3AB

LOTE Year 3

Spanish 4AB

SPAN 4AB, SPANISH 4AB

LOTE Year 4+

Spanish for Spanish
Speakers 1AB

SPAN SP 1AB, span sp 1
ab

LOTE Year 2

Spanish for Spanish
Speakers 2AB

SPAN SP 2AB, span sp 2
ab

LOTE Year 3

Spanish for Spanish
Speakers 3AB

SPAN SP 3AB, span sp
3ab

LOTE Year 3

Spanish I (Apex
Learning)

Apanish I B, Spanish I A

LOTE Year 1

Spanish II (Apex
Learning)

Spanish 2 A, Spanish 2 B

LOTE Year 2

H
Online Course
Online Course

H

Online Course
Online Course

f - Visual & Performing Arts - 1 year required
Course Title

Transcript
Abbreviation(s)

Advanced Band AB

ADV BAND AB

Advanced Drawing and
Painting AB

Adv Dwg and Paint AB

Advanced Orchestra AB

ADV ORCH AB, adv orch
ab

Category

Honors
Type

Course Notes

Music (Advanced)
Visual Arts (Advanced)
Music (Advanced)
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Transcript
Abbreviation(s)

AP Art History

AP Art Hist A, AP Art Hist
B

AP Music Theory

Category

Honors
Type

Visual Arts (Advanced)

AP

AP Music Thy AB

Music (Advanced)

AP

AP ST ART 2D AB

Visual Arts (Advanced)

AP

AP Studio Art: Drawing

AP DRAW AB

Visual Arts (Advanced)

AP

Beginning
Dance/Choreography
/Produc

Beg Dan.Ch/Pro

Dance (Intro)

Ceramics 1AB

CERAMICS 1AB

Visual Arts (Intro)

Ceramics 2AB

CERAMICS 2AB

Visual Arts (Advanced)

Drawing AB

DRAW AB

Visual Arts (Intro)

Drawing and Painting 1
AB

Draw and Paint 1AB

Visual Arts (Intro)

Filmmaking 1AB

FILMMAKING 1AB

Theater Arts (Intro)

Filmmaking 2AB

FILMMAKING 2AB

Theater Arts (Intro)

Guitar AB

Guitar AB

Introduction to Art AB

Intro Art A/Intro Art B

Visual Arts (Intro)

Jazz Ensemble AB

JAZZ ENS AB

Music (Advanced)

Painting 1AB

PAINT 1AB, PAINTING
1AB

Visual Arts (Intro)

Painting 2AB

PAINT 2AB

Visual Arts (Advanced)

Photography 1AB

PHOTO 1AB

Visual Arts (Intro)

Photography 2AB

PHOTO 2AB

Visual Arts (Advanced)

Photography Production
AB

PHOTO PROD AB

Visual Arts (Intro)

Stage AB

STAGE AB

Visual Arts (Intro)

Theater Ensemble AB

THEATER ENSMB AB

Theater Arts (Intro)

Theater Improv AB

Theater Improv AB

Theater Arts (Intro)

Theater Production AB

THEA PROD AB

Theater Arts (Intro)

Vocal Ensemble AB

VOC EMS AB, VOC ENS
AB

AP Studio Art: 2-D Design

Course Notes
This course provisionally
approved pending final
College Board audit
authorization.

Music (Intro)

Music (Intro)

g - Elective - 1 year required

One year (two semesters), in addition to those required in "a-f" above. All courses must be listed under "a-f" above with the
exception of courses marked with a blue diamond ( ) in Mathematics, Language Other than English, and VPA; plus the
following:

Course Title

Transcript
Abbreviation(s)

Advanced Speech

ADV SPEECH, adv
speech

AP Computer Science A

AP COMP SC, ap comp
sc ab

Category

Honors
Type

Semester

English
Other

Course Notes

AP
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Transcript

Course Title

Abbreviation(s)

Category

Astronomy

Astronomy A,
Astronomy B

Science-Physical

Creative Writing

CREAT WRIT

English

Economics (H)

ECONOMICS, H
ECONOMICS, H Econ, H
Economics, econ

History / Social Science

Inroduction to Western
Philosophy

Western Philosophy

History / Social Science

Integrated/Coordinated
Science 1AB

INT SCI 1, INT SCI 1-M,
INTCOOR SCI 1AB,
INTEG SCI 1 H, int sci 1
ab

Introduction to Psychology

INTRO PSYCH

Honors
Type

Course Notes

Semester

Semester

Semester

Science-Integrated

History / Social Science

Journalism 1AB

JOURN 1AB

English

Journalism 2AB

JOURN 2AB,
JOURNALISM 2AB

English

Marine Biology AB

Mar Bio AB

Physical Geology AB

Phys Geology AB

Speech AB

SPEECH AB

Semester

Science-Biological
Science-Physical
English
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