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District of Innovation: Hallettsville ISD Gains More
Local Control Through Innovation Plan Development
HB 1842, of the 84th Legislative Session, allows
Texas districts to qualify as a District of Innovation.
Districts of Innovation are able to gain local control
of certain operations that are currently under the
control of the Texas Education Agency.
Potential benefits of becoming a District of
Innovation include:
•

•
•

Flexibility:	
  Districts	
  will	
  have	
  the	
  flexibility	
  
to	
  implement	
  practices	
  similar	
  to	
  charter	
  
schools,	
  including	
  exemptions	
  from	
  certain	
  
mandates	
  including	
  the	
  uniform	
  school	
  
start	
  date	
  and	
  required	
  minutes	
  of	
  
instruction.	
  
Local	
  control:	
  Districts	
  decide	
  which	
  
flexibilities	
  best	
  suit	
  their	
  local	
  needs.	
  
Autonomy:	
  Districts	
  submit	
  a	
  district	
  of	
  
innovation	
  plan	
  to	
  the	
  commissioner	
  of	
  
education,	
  but	
  approval	
  is	
  not	
  required.	
  

HISD Students Explore the World with
Virtual Reality Software and Hardware

On March 6, 2017, the Hallettsville ISD
Board of Trustees passed a Resolution to
explore the development of a District of
Innovation Plan to increase local control
over district operations to support
innovation and local initiatives.
The adoption of this plan seeks to increase
the District’s flexibility in order to improve
educational outcomes for the benefit of the
students and the community.
On March 6, 2017, the Board appointed a
15-member District of Innovation
Committee comprised of diverse leaders
representing a cross-section of the District’s
stakeholders including teachers, principals,
parents, community members, and
administrators.
2
Continued on

HES Brahma Pride

HHS Brahmas

Curriculum Corner

HJHS Yearlings

Brahma Athletics

Tech Talk

Page 3

Page 4

Page 5

;
Issue #17

Fall 2017

The HISD District of Innovation Committee met
on March 3, 2017 to discuss and draft the Local
Innovation Plan. The Committee met again on
March 22, 2017, to conduct a public forum and
accept input on the proposed District of
Innovation Plan.
Based on the input received from the
community, the Committee made adjustments to
the plan, and then approved the plan by a
unanimous vote. The HISD Board of Trustees
approved the Plan at its meeting on April 24,
2017.
The term of the Plan is for five years, beginning
April 24, 2017 and ending April 23, 2022, unless
terminated or amended earlier by the Board of
Trustees in accordance with the law.
AREAS OF INNOVATION
1. School	
  Start	
  and	
  End	
  Date	
  
2. Instructional	
  Minutes/Length	
  of	
  
Instructional	
  Day/Early	
  Release	
  Days	
  
3. Kindergarten	
  –	
  Grade	
  4	
  Class	
  Size	
  
Reporting	
  Requirement	
  
4. Teacher	
  Certification	
  
5. Probationary	
  Contracts	
  
6. Professional	
  Development/Mentor	
  
Teachers	
  

Students in the Digital Media Class
have been working on their business
logo rebranding projects using Adobe
Illustrator and Adobe Photoshop.

Some of the benefits of being a District of
Innovation that teachers and staff members have
appreciated during the Fall 2017 Semester
include more planning, preparation, and
curriculum alignment meeting time at the
beginning of the school year and at the end of
each six-weeks grading period.
The vision of Hallettsville Independent School
District is to produce students who are
progressive, independent, collaborative, open,
determined, and well-rounded.
As a District of Innovation, Hallettsville ISD will
continue to explore possibilities to expand course
offerings to include more Career and Technology
Education classes to engage students and prepare
them for college and careers.

Students create programs on iPads in
the Robotics Class and upload them
to their teams’ robots.

2

1
2

;
Issue #17

HES Brahma Pride
It’s that time of the year where the leaves
start change to colors and cooler
temperatures appear from out of
nowhere. This indicates that school is
well underway and the holidays are just
around the corner. Speaking of that, the
elementary school has been very busy
this fall with field trips and events. Some
of the field trips students have or will
participate in were Jersey Barn Yard,
The Big Red Barn, Victoria Education
Center, Public Library, Faith Family
Church and the Dinosaur Park to name
a few. Students also participated in a
number of events which included; Jump
Rope for Heart, Fire Prevention Day, a
book fair, and the Veterans’ ceremony.

Fall 2017

With all the activities in and around the
campus one thing will remain the same; our
desire to provide a safe learning
environment for your child. HES is
committed to fostering an atmosphere that
promotes a learning community
characterized by student centered
instruction and decisions, academic
excellence, trust, respect, community
involvement, and excellent communication.
I feel honored to have worked with your
child and will continue to create a nurturing
but challenging environment of learning.

Jason Harris,
HES Principal

Many other activities are well on their
way as well. Our campus is focusing on
the whole child this year with the
implementation of Second Step Social
and Emotional Learning, AVID and the
Growth Mindset model.

HJHS Yearlings
The 2017-2018 school year is under
way, and the HJHS staff and students
are ready to make this an outstanding
year of academic and athletic success!
Fall sports for the yearlings have been
extremely successful, and we look
forward to continuing that success
throughout the basketball season and
other spring sports. Academic UIL
competition has been slated for
January, and teams have begun practice
for the various events. Students are
participating in fall educational field
trips which include visits to schools of
higher education.
This year the HJHS campus has
embraced AVID (Advancement Via
Individual Determination) strategies.
The purpose of AVID is to help close
the achievement gap by preparing all
students for college readiness and
success in a global society. Students are
working on planning and
organizational skills, note-taking skills

as well as learning at a higher level. To
ensure that all students are successful, tutoring
is available Monday - Thursday from 3:30 –
4:00 p.m., and students are encouraged to
attend as needed. Contact your child’s
teacher for more information.
Parents are also encouraged to actively
participate in their child’s education by
monitoring his/her child’s grades at all times
through the family access program. Students
and parents are also invited to subscribe to
teacher class pages through the campus
webpage as well as “friend” us on Facebook.
Sophie Teltschik,
HJHS Principal
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HHS Brahmas

Hallettsville High School has had a wonderful start to
the 2017-18 school year. Our faculty and students are
involved in innovative instructional practices, cutting
edge technology, and service projects outside of the
classroom. The addition of new courses such as
Robotics, Forensics, Digital Media, and Computer
Science have given our students exploratory
opportunities as we continue to prepare for college
and career success. Our second year of the AVID
program has developed and unfolded confidence and
leadership qualities in our first generation college
bound students.

Fall 2017

We are proud of our emphasis on academic
excellence, a winning culture, and current
accomplishments so far this year. Our students and
faculty look forward to all of the achievements that
will be earned this year, as well as seeing the
challenges as opportunities for success.
Darrin Bickham,
HHS Principal

The HHS co-curricular teams and organizations have
done a great job in athletics, fine arts, and Ag-science.
The Student Council, National Honor Society,
Library Committee, AVID, and Family-Career &
Community Leaders of America have all done
service projects that have had a positive impact on
Hallettsville as well as surrounding communities.

Brahma
Athletics

Go LB!
Go HB!

Basketball, powerlifting, and off-season are in full
swing right now. We are enjoying watching our
Brahmas and Lady Brahmas work very hard as
usual. We are hoping that the hard work pays off
with a chance to be successful in post-season
playoffs or in individual accomplishments in
powerlifting at the regional and state meets.

The Spring sports’ athletes are busy improving their
strength, speed, agility, and reactive skills as this
letter is being written. We have many
underclassmen that seem to have enough skill right
now to make immediate impacts on the varsity level
in the near future. We are expecting great
accomplishments in every sport this Spring.

The basketball teams from Junior High and High
School levels have all posted winning records thus
far, and we are proud of the manner in which they
are competing. The varsity girls and boys teams
should have a chance to compete in the playoffs
once again and the athletic department is excited at
this time.

Thank you to all community members that support
the hard-work ethics necessary to have a chance to
be successful in the athletic realm of the total
education process.
Tommy Psencik,
Athletic Director

The powerlifting team will return several athletes
that were regional competitors last year, so we are
expecting more of the same this year. We should
have a chance to have a few qualifications at the
state level.

4

1
2

;
Issue #17

Curriculum Corner
We started the 2017-2018 school year
with an innovative district calendar that
allowed teachers more time at the
beginning of the year to prepare their
classrooms and curriculum for their
students, and we have continued this
focus on maximizing teacher planning
time through professional development
days at the end of each six weeks. We
have used these days for aligning
curriculum, analyzing student data, and
planning for instruction based on the
data.
This year we are taking our focus on datadriven instruction a step further by
implementing checkpoint assessments in
most tested areas and grade levels. These
checkpoints assess student understanding
and mastery of the Texas Essential
Knowledge and Skills (TEKS) every six
weeks and provide teachers and
administrators with valuable data
concerning students’ strengths and

Fall 2017

weaknesses. By examining the data, we can
identify each student’s needs and develop
plans to meet those needs. Our goal is that
every student will achieve academic growth
from one year to another—whether the
student is at the bottom, middle, or top of
the class.
We will continue with more professional
learning the rest of the school year through
alignment meetings and professional
development days as we strive to help
students reach a high level of learning in all
subject areas and grade levels.
Dr. Mandy Bucek,
HISD Curriculum Director

Tech Talk

Pictured Above:
Christian Bertoni
Congressional App
Challenge Winner

The HISD Technology Department
prides itself on introducing emergent
technology to its students and staff
allowing for new and unique learning
opportunities. This September, interested
teachers received training on the Oculus
Rift, a virtual reality (VR) device that
allows for a truly immersive lesson.
Through this platform students can enter
a world that expands beyond the
classroom walls. Google Tilt Brush
allows them to paint and draw in 3-D and
with Google Earth students can walk the
streets of any town of their choosing or
visit hundreds of natural phenomena.
Another appventure called TheBlu allows
students to dive underwater and view
stingrays and whales from the bow of a
sunken ship and yet another experience
allows them to walk besides the
dinosaurs! For a sampling of what the
Oculus Rift can do and to view a video
about Google Tilt Brush please visit:
https://www.tiltbrush.com/

As always, HISD is proud to offer
many top notch technology programs
at all the district levels including the
new High School Robotics class
taught by Tucker Smolik and Adobe
Media Classes (Photoshop, Premier
Pro, et.) taught by Carla Jones. In
addition to the new course offerings
for students, HISD will be presenting
several community classes this year
over a variety of topics including how
to keep your children safe online.
The HISD Technology Department is
proud to support our hardworking
teachers and the Hallettsville
community! Please let us know if
there are any topics of interest you
would like to see presented at our
Community Classes by emailing:
fjernigan@hisdbrahmas.org
Farrah Jernigan
HISD Technology Director
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HALLETTSVILLE ISD EDUCATION FOUNDATION
MISSION STATEMENT
Hallettsville ISD Education Foundation’s mission is to provide opportunities for excellence in education,
promote innovation in teaching, and partner with the community to enhance the quality of education for
all students.

Foundation Goals

Fall 2018 Innovative Teaching Grants

The Hallettsville ISD Education Foundation
will achieve its mission by directing resources
toward the following goals:
•
•
•

Enhance	
  and	
  enrich	
  educational	
  
opportunities	
  for	
  students	
  
Support	
  staff	
  for	
  innovative	
  efforts	
  and	
  
recognize	
  staff	
  for	
  e xemplary	
  teaching	
  
Involve	
  the	
  community	
  in	
  assuring	
  a	
  quality	
  
education	
  for	
  the	
  leaders	
  and	
  w orkers	
  of	
  
tomorrow	
  

HISD EDUCATION FOUNDATION
BOARD MEMBERS
Rev. Herb Beyer, President
Doris Herring, Secretary
Glenda Svetlik, VP Finance & Governance
Jeremy Gutierrez, VP Development
Brian Smith, VP Marketing & Events
Christine Brown, VP Programs
Tracy Swoboda
Lace Felcman
Save the Date:
Paul Sklar
March
25, 2018
Nettie Mertz
HHS Bell Awards
Michelle Drozd
Marna Klimitchek
Ceremony
Tramer Woytek
Contact Darrin Bickham
Rida Chovanetz
for more information at
Jo Ann Bludau
361-798-2242.
You may contact
hisdef@gmail.com or
Pastor Herb Beyer at 361-798-0155 if you are interested in
contributing to the foundation fund. Contributions may also
be mailed to the HISD Education Foundation at P.O. Box
368, Hallettsville, TX 77964. All contributions to the
Foundation are tax deductible.

Visit our Hallettsville ISD Education
Foundation FACEBOOK page and the
Foundation website at www.hisdef.org for
news and updates.

Elementary Grant
Recipient:
Debbie Higgins – Wet
projects on the floor are
giving me an ArtAttack

High School Grant
Recipient:
Beverly Jansky – 1. College
and Career Fair 2. College
Banners and Pendants

High School Grant
Recipient:
Tucker Smolik – Geometry
Calculator Applications

High School Grant
Recipient:
Theresa Brewer – Math
Models Calculator
Applications

PROGRAMS/FUNDING
PRIORITIES
•
•
•

Innovative	
  Teaching	
  Grants	
  
Recognition	
  of	
  Academic	
  Achievement	
  
Recognition	
  of	
  Teaching	
  Excellence	
  

