Manchester-Shortsville Central School District

May 2015

District News
									
Dear Parents and Guardians:					

Red Jacket Schools
Together, We Get Results!

On May 19, 2015 from 8:00 a.m. to 9:00 p.m. in the high school auditorium foyer, our community will have the opportunity
to vote on the Manchester-Shortsville Central School District’s operational budget. Despite more than a $700,000 reduction
in State Aid from 2008-2009 to the 2014-2015 school year, a 1.9% levy increase the past two years, and the ever-rising costs of
utilities, fuel, materials, pensions, health insurance, workers’ compensation, contractual salaries, and programs and services, Red
Jacket remains a very competitive school district. According to 2014 data reported by Business First, Red Jacket Schools ranked
in the top third for K-12 academic performance out of 429 public school districts in 48 Upstate New York counties based
on four years of assessment data.
Although we get results, there has been a cost to our children from State Aid reductions! We have responded by improving
efficiencies, making program and staffing cuts, and aggressively advocating for equitable, sustainable funding from the State
for Red Jacket. The 2014-2015 Budget of $15,992,000 allowed the District to maintain programming and services and restore
two secondary teaching positions, English and Social Studies, to full-time status. A 2015-2016 Budget of $16,615,700 will allow
the District to maintain the restorations we made over the past two years (Technology teacher, English teacher, Social Studies
teacher, support staff person, and modified sports) and it will allow us to restore business management and Committee on
Special Education (CSE/CPSE) Chairperson services in the upcoming school year. Pending voter approval, the Board of Education will release $190,000 from the bus reserve to allow us to replace one small gas bus and one full-size diesel bus.
On March 31st, we received our State Aid Projections, and based on the projections, we are asking the community to
support a 1.2% levy increase instead of the 1.9% we anticipated needing. With a projected $450,000 in GEA Aid restoration from the State, we are expected to have $254,000 in GEA Aid still to be restored to our District from the 2009-2010 State Aid
reduction. Thank you for your continued support of Red Jacket Schools. Your help advocating for public school funding, and
funding for Red Jacket in particular, is making a difference!
If our operational budget is voted down and we go to a contingent budget, we will need to reduce the budget by $86,794 and
remove Non-State-Aided equipment, school supplies, and charge a fee to the community for use of District facilities. We would
also be required to reduce our English and Social Studies teachers from full-time back to part-time status and eliminate a support staff position (positions we were able to restore) in the upcoming school year.
A 1.2% increase on the levy is $86,794. What this means to a homeowner with a basic star exemption (whose home is valued
at $100,000), is an annual increase of approximately $23.10 per year based on the 2014-2015 District property assessments.
This amount is about the cost of one sheet pizza or less than 7 cents a day.
Please remind your friends, neighbors, and community family members to come out and vote on the school budget on May
19th from 8:00 a.m. to 9:00 p.m. If at least one parent or guardian from each household voted on May 19th, we would
have approximately 900 voters! Please, vote and encourage voting on Tuesday, May 19th!
Not going to be in town? Not a problem. Contact Kim Brown in the District Office at 289-3964 or email her at
Kim.Brown@redjacket.org and request an absentee ballot.
For more information on the Operational Budget, Capital Project, and Energy Performance Project, or to learn more about
how Red Jacket Schools has demonstrated fiscal responsibility, please visit our website at www.redjacket.org
I would like to thank all of our students, parents, and community members for working in partnership to support quality
education and promoting and believing in the integrity of our mission.
With Red Jacket Pride,

Charlene Harvey

Superintendent of Schools
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Valedictorian
Salutatorian

Shealyn Doody has been named the Valedictorian of the Class of 2015. Shealyn had a 99.679
GPA through seven semesters at Red Jacket.
She is currently in the BOCES New Visions
Medical program and hopes to one day be a
doctor. While in high school, Shealyn has taken
eight AP classes and two Gemini classes. Shealyn
applied to the University of Vermont, University
of Rochester, SUNY Binghamton, and Boston University, but
has not yet made an official decision. Shealyn has made it to
the State Championships in both Track and Cross Country and
has also received the Jazz Award for her saxophone playing. Shealyn attributes her success to hard work and taking
advantage of all the resources teachers give students. She also
says that having outlets in sports and music have helped her
to prioritize her time. Shealyn would like to thank Mrs. May
for encouraging her to take AP Calculus and for following up
on her progress since that class. She would also like to thank
Mr. Schaertl for testing her limits in both AP Physics and track.
She also thanks Mr. Ott for his insight on her future goals.
Shealyn would like to thank her parents who let her do her
own thing and be independent. Shealyn challenges incoming
students to set goals upon entry to high school, as she did
when she challenged herself to become the Valedictorian as
an incoming freshman.

Colin Clark is the Salutatorian of the Red Jacket
Class of 2015. Colin had a GPA of 95.414 through
seven semesters. Colin has taken six AP classes,
three Gemini classes, and is currently enrolled
in the Early Scholars Program at FLCC. Colin has
been involved in Boy Scouts since first grade and
has recently attained the rank of Eagle Scout.
Last summer, Colin was a representative at Boys’
State. He has also volunteered at DEC Camp Colby at Saranac
Lake. On his academic success, Colin says that scouting really
taught him to be responsible for his actions. He also says that
his parents really helped him by setting up a routine for his
homework. He learned that his work gets done first; he even
finishes his homework for the weekend on Friday night instead
of putting it off. He would also like to thank Mr. Smith, who
helped him with his Service Learning Project. “He kept on
me and made sure that I was following through with it.” He
would also like to thank his 6th grade teacher, Mrs. Benjamin,
for “making learning fun.” Colin advises incoming students
to, “stay organized and make sure you do all your work. You
might not want to do it, but it will help you in the long run.
Strive to do the best you can in school. It will pay off later.”
Colin plans to attend either FLCC or Paul Smith's and pursue
a degree in Fisheries and Wild Life Science, with the goal of
being an environmental conservation officer, a fisheries technician, or a biologist.

Boys State
S elections

The American Legion has selected

Daniel Clark, Tyler Gardner, Ben Knowlton,
and Walter Schaertl to attend Boys’ State
at SUNY Morrisville this summer. Lee Perry
will serve as the alternate.
While there, the boys will learn about
the rights and responsibilities of citizens
and form mock town, county and state
governments under the watchful eyes of
some US Marines.
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Red, White, and Chrome:
Red Jacket is Going Google
While we here at Red Jacket have always prided ourselves on providing students access to cutting edge technology,
up until now, that access has stopped at the classroom door. Starting this fall, the school doors will no longer be
a barrier that prevents all students from having access to the tools they need to succeed. Beginning in September,
each student in grades 6-12 will be issued a new CTL Google Chromebook to use at school and at home during the
school year.
A Chromebook is a type of laptop computer that stores information “on the cloud” instead of on the device itself
or on a local network. Though they are optimized for online use, Chromebooks also work offline as well. The CTL
Chromebook is ruggedized for student use and is very easy to maintain. It is able to boot up in seconds and lasts
about 9 hours on a single charge.
We here at Red Jacket believe in the Partnership for 21st Century Skills’ vision for student success in our global
economy. Not only must students have a strong base of core knowledge, “students must also learn the essential
skills for success in today’s world, such as critical thinking, problem solving, communication, and collaboration.”
Putting Chromebooks in the hands and homes of our students will go a long way toward helping us to teach those
skills in an authentic way. Students already live in a digital world--not to acknowledge this and prepare them for success in this world would do them a great disservice.
Though this program sounds expensive, moving to a 1:1 Chromebook environment is also a smart fiscal move for
our District. Chromebooks cost about half of what a lower end Windows laptops cost. Because of the move toward
digital instruction that has occurred over the last several years, 27 of our HS and MS classrooms already feature carts
loaded with class sets of Windows computers. By simply giving students Chromebooks to take from place to place
instead of replacing aging devices on classroom carts, we’ll actually end up with about 150 fewer devices than we
have now. Add to these savings the fact that 79 percent of the purchase cost will come back to us in BOCES aid and
this program seems like a no brainer. In fact, the total price tag after software and accessories will be around $27 per
MS/HS student per year--a very sustainable cost. We understand that allowing students to be responsible for their
devices could lead to increased rates of loss and damage, but even when considering that, we’re still likely to come
out ahead.
We invite you all to a forum about this program that will be held in the HS Auditorium on June 10th at 6pm for a
demonstration of these devices and more information about this exciting program. If you can’t wait until then to
learn more, check out our program handbook in progress at http://tinyurl.com/o6ukq66.
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Volpe Scholarship
Winner
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Budding
Readers
Program

Budding Readers is a local, non-profit organization that
provides free books and guidance to parents about
reading to babies and young children. They have relationships with a number of community programs in the
Bloomfield, Honeoye and Midlakes communities that
give a free "bundle of books" to babies up to 24 months
of age and their siblings. And now they add the Red
Jacket Community to their list!

Congratulations to Christian Burnett for being
named this year’s Charles E. and Andrea Volpe
Scholarship recipient! This scholarship is awarded
annually to one student who has been accepted
into one of RIT’s ABET certified engineering, engineering technology, or computing programs and is
a graduate of Red Jacket. The scholarship is worth
$20,000 per academic year.
Christian plans on studying Electrical Engineering Technology at RIT. He has participated on our
FIRST Robotics Team since 10th grade and has
taken Computer Programming, Advanced Computer Programming, Robotics, and Drawing for Design
and Production. In addition to his work with FIRST,
Christian has played football, is an avid gamer, and
likes working with computers.
Christian would like to thank Mr. Sarazyn for teaching him the basics about creating robots. Christian
has really enjoyed his time at Red Jacket because
its small size has helped him make a lot of connections with teachers and peers.

The bundles are personally delivered by Budding
Readers Volunteers who are mostly current or retired
educators. The Red Jacket Budding Readers Program is
coordinated by Burdie Gillern and Sally Osborne, retired
elementary teachers from Red Jacket.
The funding comes solely from grants, charitable contributions and donations. Budding Readers is a member
of Finger Lakes Area Community Endowment (FLACE), a
501(c)(3) qualified endowment for which the Canandaigua National Bank & Trust Company is Trustee.
Do you know a Red Jacket expectant mom? Have them
contact the Budding Readers to receive a free “bundle of
books”.
redjacket@buddingreaders.org
585-281-5771

Early Intervention
For children 0-3 years

Are you concerned about your child’s speech
development, physical development, ability to
learn, social skills, or self-help skills?
Does your child have a disability and your family
would like more information, help or support?
If so, you can contact Ontario County Early
Intervention Program at 585-396-4439 for a free
screening.
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Red Jacket Supports Courtney
Wagner on Cherry & Gray Day

Fall 2015
Coming to Red Jacket Middle
and High Schools:
1:1 Google Chromebook
Program!

The Red Jacket staff, students, and community
came out to support Canandaigua Academy
student Courtney Wagner on March 6, 2015 by
sporting our best cherry and gray attire. We
admire Courtney's courage, positive spirit, and
focus on achieving her goals, despite her battle
with cancer. Courtney is a great role model for
our students and we wanted her to know that
our community is here for her!

Follow the QR code for more
information, or go to http://
tinyurl.com/o6ukq66

Relay for Life
The Relay For Life of Midlakes/Red Jacket will kick off its annual
“walk around the clock” to fight cancer at 2 p.m. on Saturday,
May 30th at the Red Jacket Track. Everyone is invited to attend
and learn more about this important community event.

The Midlakes/ Red Jacket Relay for Life Committee is eager to
provide the community with information about the May 30th
Relay for Life and to welcome new team members. Please consider
joining us!

Fighting cancer is a group effort, whether it involves teams of scientists looking for more effective treatments or groups of friends
wearing crazy hats and walking laps to support such research.
The theme for this year is “Lights, Camera, Relay.”

For additional information contact:
Brandon Swain | Specialist, Relay For Life
Eastern Division | American Cancer Society, Inc.
1120 S Goodman St
Rochester, NY 14620
Phone: 607.220.6271
Brandon Swain <brandon.swain@cancer.org>

Red Jacket PRIDE

6

RED JACKET SCHOOL
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Net Zero Project: If you have spent time in our school/public library, elementary gym, high school gym, or some of our
classrooms, you may notice we have beautiful, new, energyefficient LED lighting. This lighting was purchased through the
State Aided, Net Zero Project, which is an energy savings project that will reduce our energy bills by an estimated $5,500
annually, not to mention the maintenance savings associated
with not having to replace the bulbs and ballasts every few
years. The new LED lighting will only need to be replaced
when the fixture has reached the end of its useful life. In the
case of the gymnasiums, and the exterior parking lot lighting
fixtures purchased through the Capital Project, the LED fixtures
should last 50,000 hours.
The gymnasium spaces are projected to run the new lights
2,080 hours per year, which means that these fixtures should
last at least 24 years.
The District received State Aid on this project and, in addition, received a rebate check from NYSEG and RG&E in the
amount of $26,400. This project ended up making a small
profit for the District!
Energy Performance Project: This project is a larger Energy
Performance Project that is currently awaiting approval from
the State Education Department. Like the Net Zero Project,
C&S Companies out of Syracuse, sent their team of engineers
to review our facilities and engineering documentation to
develop a comprehensive list of energy reduction and facility
improvement opportunities. I have coordinated several combined meetings with our Capital Project Architects from SEI
Design Group, Watch Dog, who is providing enhanced clerk
services for the current Capital Project, the C&S team and our
head of maintenance to maximize our facility improvement
potential.
This energy performance project is intended to reduce the
District’s carbon footprint and energy expenditures 33% by
continuing to replace fluorescent lighting fixtures with efficient LED fixtures, replacing nine older, inefficient condensing
units, replacing the existing chiller, replacing our three hot
water heater pump motors, replacing one of our three boilers,
replacing two hot water heaters, replacing six aging rooftop
units, and further upgrading our HVAC Control System.

This project is State Aided, with an annual payment from
the State expected to be approximately $130,000, with an
annual savings of approximately $108,000 and a net annual
benefit to the District of approximately $54,614 with eligibility for a one-time incentive of approximately $35,000.
Awards Ceremony: During our May 19th budget vote, please
join us at our Middle School Academic Awards Ceremony,
which begins at 6:30 p.m. in the high school auditorium to
honor excellence in student performance.
Budget Vote: Last year our budget passed overwhelmingly!
Thank you to all our community members and students for
your support and believing in the integrity of our mission.

If one parent or guardian from each
household votes on May 19th, we
would have almost 900 voters!
Please, vote and encourage voting on
May 19th!
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PROPOSED 2015-2016 GENERAL OPERAT ING
BUDGET CAT EGORIES
BOARD OF EDUCATION
Current
2014-2015

Proposed
2015-2016

$11,350

$11,550

The Board of Education is the policy-making body for the school district. A major
responsibility of the seven (7) Board members is to learn about issues such as:
negotiations, education for handicapped students, legislative proposals, and school
finance. Board members may attend workshops sponsored by New York State
School Boards Association, Wayne-Finger Lakes School Boards Association, or
the Four County School Boards Association. Board members serve without pay.
District Meetings - The District Clerk and the costs for the Board’s materials, meeting notices, supplies, and contractual fees are included in this area.

CENTRAL ADMINISTRATION
Current
2014-2015

Proposed
2015-2016

$386,550

$393,720

The salaries of the Superintendent and central staff are listed here. The
Superintendent serves by contract with the Board, and is responsible for all District
operations and decisions pertaining to them. The Superintendent carries out Board
policies and is evaluated annually by the Board.
Business Administration - The salaries of the Assistant for Business, payroll clerk,
and account clerk are included here.
Business Operations - Included here are costs for equipment, supplies and
services pertaining to the Business Office for tax collection, purchasing,
and personnel administration.
Auditing - All schools are required to have an independent audit every year.
Legal Services - This category includes fees budgeted for legal services of
the school attorney. We have one legal firm on retainer for personnel and
contract service and one on an hourly basis for human resource issues.
Public Information Services - This category includes fees budgeted for preparation
and publication of District newsletters, calendar, and requested information.
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OPERATIONS
Current
2014-2015

Proposed
2015-2016

$1,114,645

$1,123,645

This category includes the salaries of the custodial/cleaning staff along with the
costs for supplies, equipment, repair and general upkeep. Over 200,000 square
feet of building space is maintained by nine cleaners, three are reimbursed by
BOCES. A percentage of these lines is reimbursed by BOCES.
Maintenance - The salaries of the maintenance and grounds personnel, along
with the costs of maintaining the schools, are presented in this category. (One
maintenance person is reimbursed by BOCES.)
Insurance - Policies noted here are for general liability insurance and for
personal or major catastrophe insurance.
The District receives approximately $300,000 in reimbursements for services
rendered to BOCES and $125,000 for classroom rental.

SCHOOL ASSOCIATION DUES
Current
2014-2015

Proposed
2015-2016

$6,200

$6,300

Included here are dues for Rural Schools Program and the NYS School Boards
Association. These organizations help promote our District's interests on the state
level. Dues are primarily based on district budgets.

REFUND FOR TAXES
Current
2014-2015

Proposed
2015-2016

$6,000

$6,000

The District must refund taxes to individuals who have overpaid due to property
splits, property sales, or re-assessments.

ADMINISTRATIVE CHARGE - BOCES
Current
2014-2015

Proposed
2015-2016

$110,000

$113,905

The District shares a cost for the administrative operation of Wayne-Finger Lakes
BOCES which is required by law.

SUPERVISION/CURRICULUM/STAFF DEVELOPMENT
Current
2014-2015

Proposed
2015-2016

$574,100

$577,000

The salaries for our Assistant Superintendent, building principals and their staff are
here, as are the costs to run the offices. This section also includes services to improve
our instructional program and to meet changes in required educational programs,
i.e., assessments, all Regents, standards, new teacher training, data collection, test
scoring, staff development, and curriculum review projects.
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INSTRUCTION - GENERAL EDUCATION
Current
2014-2015

Proposed
2015-2016

$5,953,089

$5,988,107

This section contains the largest part of the budget. Salaries, equipment, materials,
supplies, and textbooks are all listed here, as are BOCES service charges for
occupational education students, services, and teachers. The District employs 82
instructional staff members, most budgeted in this instructional line, teaching
nearly 840 children every school day, with an average class size of between 14-26.
Library Media - The school library and the District’s audio-visual resources
provide a wide variety of materials and instruction. We purchase library
books and magazines, and also share the cost for access to the BOCES
library of resources, including films.
Computer-Assisted Instruction - We allocate funds to integrate technology
into the curriculum. A computer network technician salary is included
along with State-aided hardware and software purchases.
Counseling - Salaries for our three guidance counselors and staff, along with
expenditures to operate the guidance services, are located within these
codes. The counselor, one in each building, is responsible for scheduling
the annual testing programs and for personal and career counseling.
Health Services and Diagnostic Screening - This category includes the cost
for the District’s two nurses and their support staff. The responsibilities
of the District’s nurses are supervising medications, health screening, etc.
Co-Curricular Activities - This portion of the budget contains the co-curricular and extra-curricular activities. Examples of some programs are:
class advisors, student council, student store, Middle School newsletter,
National Honor Society, plays, and other clubs. More than 50% of our
students participate in one or more of these activities.

TEACHING HANDICAPPED CHILDREN
Current
2014-2015

Proposed
2015-2016

$1,924,463

$2,348,958

All special education instructional (teachers) and non-instructional (aides) salaries
fall into this category, which represents the fastest growing single expense in a
school. Special equipment, materials, supplies, out-of-district placements, and
training are part of this program. Program costs provide services to our students
with disabilities, pursuant to the law. We address the needs of approximately 102
school-age children.
Psychological Services & Educationally Related Support Services - This section covers the costs for salary, materials and supplies for our school psychologist for
the time spent with students in our school program and testing our students.

INTERSCHOLASTIC ATHLETICS
Current
2014-2015

Proposed
2015-2016

$231,365

$231,535

This portion of the budget contains all funds to operate our Interscholastic Athletic
Programs, including coaching and referee salaries.
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TRANSPORTATION
Current
2014-2015

Proposed
2015-2016

$652,398

$666,791

This budget section details the day-to-day costs of operating and maintaining our bus
fleet which transports students. The costs of transportation for field trips, athletics,
co-curricular activities, BOCES classes, handicapped programs, and eligible nonpublic school transportation are included here. Contracted transportation includes
costs where other districts help transport our children. We operate 25 DOT units,
staffed with 18 CDL professionals. We travel over 160,000 miles per year. The
District continues to explore efficiencies through bus route consolidations and
regional sharing.

TRANSFER TO FOOD SERVICE
Current
2014-2015

Proposed
2015-2016

$10,000

$10,000

With the increased costs to operate our K-12 Breakfast & Lunch Programs and
maintain quality upkeep of the equipment, a transfer will be made to the Food
Service Program.

TRANSFER FOR ENERGY SAVING REPAIRS
Current
2014-2015

Proposed
2015-2016

0

0

We do not currently have a Net Zero project for 2015-2016. We are currently
involved in an Energy Performance Contract (EPC).

EMPLOYEE BENEFITS
The most significant decrease would be due to concessions from contract
negotiations.

Current
2014-2015

Proposed
2015-2016

$3,728,840

$3,574,244

State Retirement - This amount is calculated as a percentage of salaries for
all non-instructional employees (bus drivers, aides, monitors, custodians,
mechanics and secretaries).
Teacher Retirement - This amount is calculated as a percentage of salaries for
all instructional employees (teachers, substitutes and administrators).
Social Security - The cost is calculated as a percentage of all employees’ salaries.
Workers’ Compensation, Unemployment Insurance - The District pays
unemployment insurance and compensation benefits as required.
Health Insurance - The cost of health insurance is budgeted here.

Current
2014-2015

Proposed
2015-2016

$1,283,000

$1,563,945

Money used to retire bond issues pertaining to building projects. The additional
amount comes from the new capital project, along with the energy performance
contract.

DEBT SERVICE

TOTAL BUDGET
Current
2014-2015

Proposed
2015-2016

$15,992,000

$16,615,700

This reflects a 3.9% increase in the budget.
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PROPOSED EXPENDITURES

The proposed expenditures can be broken down into three main components. They are reflected here in graphic
format and the explanation of each component is below. As is evident from this graph, the major portion of the
proposed 2015-2016 expenditure is in the educational program component. Over 73% of our total budget supports
the instructional program for students. Our goal is to see students succeed: socially, emotionally and academically.
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The State Education Department requires school districts to categorize the budget into three parts. Below are
descriptions of each of the categories.

Explanation of Components
Educational Program Component - includes expenses for teaching regular and special education students, i.e.,
employee salaries, benefits and insurance, programs for students with disabilities, occupational education, in-service
training, school library/audiovisual, attendance, guidance, health services, psychological/social work services, pupil
personnel services, co-curricular activities, interscholastic athletics, student transportation services, recreation/youth
programs, civic activities, and special aid funds.
Capital Component - includes expenses for the operation and maintenance of school buildings, school bus
purchases, principal and interest payments for debt service, transfers to capital and debt service funds, property tax
refunds, and employee benefits attributable to salaries included in these functions.
Administrative Component - includes expenses for the Board of Education, central administration, instructional
supervision, curriculum development, legal services, central data processing, printing, mailing, storage, and employee
benefits attributable to salaries included in these functions.

Component
Educational Program
Capital
Administrative
Total Budget

Proposed Budget
$12,155,231
$3,146,805
$1,313,664
$16,615,700

Percent of Budget
73.15%
18.94%
7.91%
100%
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Summary of Budget Categories

The following table provides a comparison by major components of the 2015-2016 proposed budget with the
current 2014-2015 budget. The proposed 2015-2016 budget represents a 3.9% increase in expenditures over the
2014-2015 budget and reflects the Board of Education’s continued commitment to control expenditures without
sacrificing the level of education provided to our children.
Budget Category
Board of Education
District Meetings
Central Administration
Business Administration
Business Operations
Auditing
Legal Services
Public Information
Operations
Maintenance
Insurance
School Association Dues
Refund for Taxes
BOCES Admin
Supervision/Curriculum
Instruction - General
Teaching - Disabilities
Library & Audiovisual
Computer Assisted Inst
Counseling
Health Services
Psychological Services
Co-Curricular Activities
Interscholastic Athletics
District Transportation

Administrative

Program

Capital

Grand Total

2014-15

$ Inc/Dec

% Change

52,000
5,085,066
2,274,298
175,944

7,450
4,100
141,800
178,520
8,900
29,000
35,500
0
767,000
276,645
80,000
6,300
6,000
113,905
577,000
5,085,066
2,274,298
175,944

7,450
3,900
140,300
176,050
8,700
29,000
32,500
0
762,000
272,645
80,000
6,200
6,000
110,000
574,100
5,028,260
1,849,803
181,895

0
200
1,500
2,470
200
0
3,000
0
5,000
4,000
0
100
0
3,905
2,900
56,806
424,495
-5,951

0.00%
5.13%
1.07%
1.40%
2.30%
0.00%
9.23%
0.00%
0.66%
1.47%
0.00%
1.61%
0.00%
3.55%
0.51%
1.13%
22.95%
-3.27%

345,100
221,278
110,944
74,660
49,575
231,535
637,791

345,100
221,278
110,944
74,660
49,575
231,535
666,991

345,850
217,042
130,467
74,660
49,575
231,365
652,398

-750
4,236
-19,523
0
0
170
14,593

-0.22%
1.95%
-14.96%
0.00%
0.00%
0.07%
2.24%

10,000

10,000

10,000

0

0.00%

0

0

0

0.00%

3,574,244

3,728,840

-154,596

-4.15%

7,450
4,100
141,800
178,520
8,900
29,000
35,500
0
767,000
276,645
20,000

60,000
6,300
52,000
525,000

29,200

Transfer to Food Service

6,000
61,905

Transfer to Energy Projects
Employee Benefits

235,894

2,887,040

451,310
1,563,945

1,563,945

1,283,000

280,945

21.90%

1,313,664

12,155,231

3,146,805

16,615,700

15,992,000

623,700

3.90%

7.91%

73.15%

18.94%

Debt Service
Dollar Total
Percentage Total
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REVENUE SOURCES

There are multiple sources of revenue that fund our school, as listed below.

Revenue Category
State Aid/Foundation Grant
BOCES Income for Contractual Services
BOCES Income for Leased Space
Federal/State Grants Income
Liability Fund Transfer*
Misc. Income
Fund Balance

Proposed
Budget
$8,141,770
$354,000
$125,000
$396,325
$45,000
$134,000
$100,000

Subtotal Revenues

$9,296,095

Expenditures
Less Revenues
Tax Levy

$16,615,700
$9,296,095
$7,319,605

BOCES Income for Contractual Services
$354,000
BOCES Income for Leased Space
$125,000
Federal/State Grants Income
$396,325
Liability Fund Transfer**
$45,000
Misc. Income
$134,000
Fund Balance
$100,000

** Transfer to offset 1997 Capital Project Local Share

State Aid/Foundation Grant
$8,141,770

Red Jacket PRIDE
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Contingent Budget

The State requires the District to report to the community the budget reductions that will be made to the
proposed 2015-2016 budget if the budget is defeated by the community. Contingent budget regulations
require the District to remove Non-State-Aided equipment, school supplies provided to students and
requires fees to be charged to the community for use of District facilities - such as the Red Jacket Hoops,
adult education, CYO, AAU, Finger Lakes Youth Football, other local individual groups including adult
basketball, volleyball, and summer youth recreation. The chart below shows the contingent budget reductions.
Contingent Item Reductions:
Non-State-Aided Equipment
District Office Postage Meter
Custodial & Maintenance
Elementary, Middle & High School Instructional Equipment
District Supplies Provided to Students
Reductions Attributed to Community Use of Facilities
Additional Cuts
TotaL
Proposed Budget

$16,615,700

Contingent Budget Reduction

$86,794

$
$
$
$
$
$
$

3,300
14,000
15,000
6,000
6,000
42,494
86,794

Contingent Budget

$16,528,906

Regents Examination Schedule for J une 2015

Red Jacket PRIDE
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Voting Information for
Tuesday, May 19, 2015

School Budget Notice

Budget Adopted for the Current Year $15,992,000
Budget Proposed for 2015-16
$16,615,700
Increase/Decrease with Current Year
$623,700
Percent Change in the Budget
Percent Change in Consumer Price Index
Contingent Budget

3.90%
1.62%

$16,528,906

The annual budget vote for the fiscal year 20152016 by the qualified voters of the ManchesterShortsville School District, Ontario County, New
York, will be held at the High School Auditorium
Lobby in said District on Tuesday, May 19,
2015, between the hours of 8:00 am and 9:00 pm,
prevailing time, at which time polls will be opened
to vote by voting machine.

Voter Qualifications

Voters at the annual meeting or any special school
district meeting must possess the following
qualifications:
• A citizen of the United States.
• At least eighteen (18) years of age.
• A resident within the District for a period of at
least thirty (30) days prior to the day of the vote

Absentee Ballots

Applications for absentee ballots for election of
the members of the Board and the adoption of
the annual budget may be applied for at the office
of the Clerk of the District in the District Office.
Such applications must be received by the Clerk of
the District or designee of the School Board at least
seven (7) days before the election if the ballot is to be
mailed to the voter, or the day before the election if
the ballot is to be delivered personally to the voter.

Board of Education Vacancies

Two seats on the District Board of Education will
become vacant on June 30, 2015. Qualified voters
of the District will elect two (2) Board members at
the annual school election on May 19, 2015. Both
seats are five-year terms.
All newly-elected candidates are required to attend
Fiscal Training during the first year of term.

Qualification for School
Board Candidate
•
•
•
•
•

Be a resident in the Manchester-Shortsville
Central School District for at least one year
prior to the day of the election.
Be at least eighteen (18) years of age or
older.
Be a citizen of the United States.
Be able to read and write.
A school Board member does not have
to be a taxpayer. Employees of a school
district may not be a member of the Board
of Education. No more than one member
of a family may be a member of the same
Board of Education in any school district.
Individuals removed from any office of any
school district within one year of the day of
the election may not be elected to a Board
of Education.

Red Jacket PRIDE
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MORE Voting Information

#1 Budget Proposition

Below is the Budget Proposition requiring your vote as it will appear on the ballot.
RESOLVED: that the Board of Education of the Manchester-Shortsville Central School District,
County of Ontario, New York, is hereby authorized to levy the necessary tax for and appropriate a
sum not to exceed $16,615,700 for the purpose of the General Fund Budget for the 2015-2016 school
year.

YES		NO
#2 Bus Purchase Reserve Proposition

Below is the Bus Purchase Reserve Proposition requiring your vote as it will appear on the ballot.
RESOLVED that the Board of Education of the Manchester-Shortsville Central School District, County
of Ontario, New York, is hereby authorized to purchase two (2) new buses (one full-sized diesel and one
small gas) not to exceed $190,000 during the 2015-2016 school year and expend payment from the Bus
Reserve.

YES		NO

#3 Board of Education

Below are the Board of Education Candidates requiring your vote as it will appear on the ballot.
VOTE FOR ANY TWO (2):
MARTHA FLOWER
KRISTIN GRAY

Vote! Tuesday, May 19
8am to 9pm

Red Jacket PRIDE
Red Jacket BOE Candidates

Mrs. Martha (Marty) Flower has lived
in the District for the last twenty-seven
years with her husband, Jeff, and children Andy, Emily, and Kristen. She is
a Chemistry Teacher at Gananda CSD
and has proudly worked in the education
field for thirty-one years. She attended Wells College and received her BA in Chemistry in 1983; went
on to Syracuse University to earn an MS in Science
Education in 1984; and then completed her Certificate
of Advanced Study in Educational Administration at
SUNY Brockport in 1992.
Marty is an at large member of the RJ Soccer Committee; a volunteer Softball Official for Special Olympics at local, State, and National level; as well as an
ASA and NYSSO certified Softball Official.
Marty has been an active member of the Red Jacket
School Board for the last five years and has served
as Vice-President for the last three years. She is a
member of the Red Jacket community and a life-long
learner.
Mrs. Kris Gray has lived in the District for the last twenty-six years
with her husband, Jim, and children
Meghan and Emily. She is the owner/
operator of Fresh Ayr Farm Market.
She received her Bachelor of Science
from Cornell University in 1987.
Kris is actively involved in many facets of Red
Jacket. She is a member of the Red Jacket Music
Boosters, Relay for Life, and RJ Musical Theatre. She
volunteered in the elementary school for many years.
Kris has been an active member of the Red Jacket
School Board for ten years and served as Vice-President for one year and as President for the last six
years. She believes we have a great school district and
wants to ensure our students get a high quality education and that they are college and career ready, while
maintaining programs our community can afford.
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Red Jacket Bids Farewell
Mrs. Eileen Cooley came to the
Red Jacket School District in 1995
to teach Home Economics. Prior
to coming to RJ, she worked as an
Assistant Vice President of Human
Resources for the Shoppers Food Warehouse
in Lanham, Maryland and as the Director of
Personnel and Education for Capitol Hill Homemakers and Health Aid Services in Washington
D.C.
Mrs. Cooley was instrumental in developing
our QUEST program, service learning project,
and opportunities for students to take part in
job shadow experiences. Most recently, she
completed her Health certification and began
instructing classes at the high school level.
Mrs. Cooley gets to know her students in the
FACS and Health classrooms and has also
worked with them as a coach on the soccer
field. We thank her for her years of dedicated
service to the District and wish her happiness in
retirement!

Mrs. Sharon Griffin came to
the Red Jacket School District in August of 1999. Prior to coming to Red
Jacket, Mrs. Griffin worked at the Victor CSD as
the CSE Secretary.
She always has a bright smile for anyone entering the District through the high school office.
Outside of school, she enjoys spending time
with her family, traveling, and gardening. Sharon has ties to many relatives and friends in our
District and was in the wedding of one of our
administrator's parents. She is loved by everyone and will be greatly missed. Thanks so much
for your time at RJ and enjoy retirement!

Red Jacket PRIDE
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Manchester-Shortsville CSD Budget Notice
Overall Budget Proposal

Total Budgeted Amount, Not Including Separate Propositions

Increase/Decrease for the 2015-2016 School Year
Percentage Increase/Decrease in Proposed Budget
Change in the Consumer Price Index
A. Proposed Tax Levy to Support the Total Budgeted
Amount
B. Levy to Support Library Debt, if Applicable
C. Levy for Non-Excludeable Propositions, if Applicable
D. Total Tax Cap Reserve Amount Used to Reduce
Currrent Year Levy
E. Total Proposed School Year Tax Levy (A+B+C-D)
F. Permissible Exclusions to the School Tax Levy Limit
G. School Tax Levy Limit, EXCLUDING Levy for
Permissible Exclusions
H. Total Proposed Tax Levy for School Purposes,
EXCLUDING Permissible Exclusions and Levy for Library Debt, Plus Prior Year Tax Cap Reserve (E-B-F+D)
I. Difference: (G-H); (Negative Value Requires 60.0%
Voter Approval - See Note Below Regarding Separate
Propositions)
Administrative Component
Program Component
Capital Component

Budget
Budget Pro- Contingency
Adopted for posed for
Budget for
the 2014the 2015the 2015-2016
2015 School 2016 School School Year*
Year
Year
$15,992,000 $16,615,700
$16,528,906
$ 623,700
$ 536,906
3.9%
3.36%
1.62%
$7,232,811

$7,319,605

$7,232,811
$31,877
$7,294,085

$7,319,605 $7,232,811
$51,821
$7,399,298

$7,200,934

$7,267,784

$93,151

$131,514

$1,309,313
$1,313,664 $1,310,364
$11,776,887 $12,155,231 $12,091,737
$2,905,800
$3,146,805 $3,126,805

*Provide a statement of assumptions made in projecting a contingency budget for the 2015-2016 school
year, should the proposed budget be defeated pursuant to Section 2023 of the Education Law.
Under the Budget Proposed for
the 2015-2016 School Year
Estimated Basic STAR Exemption Savings
$833
The annual budget vote for the fiscal year 2015-2016 by the qualified voters of the Manchester-Shortsville
Central School District, Ontario County, New York, will be held at The Red Jacket High School in said
District on Tuesday, May 19, 2015 between the hours of 8:00am and 9:00pm, prevailing time in the Auditorium Lobby , at which time the polls will be opened to vote by voting ballot or machine.
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Can Lucky Charms help with
Math?
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Submitted by Alexis Kyle
Submitted by Tammy LaBarr

The Middle School – High School Health Office now has
a webpage which you can get to on the school website
by going to the staff directory. Once there, you will find
forms, sports information, and health office updates.
Please be sure to check it out!
Health office reminders:
•It is the school policy that students should not be in
school if they have had any of the following:
o fever greater than 100 degrees, including a fever that
requires control with medication in the last 24 hours
o vomiting or diarrhea in the last 24 hours
o strep throat (must have been taking an antibiotic for at
least 24 hours before returning to school)
•Most viruses are generally spread with the absence
of good hand hygiene. You can protect yourself from
many illnesses by washing your hands with soap and
water for 20 seconds or using hand sanitizer. Avoid
touching eyes, nose, and mouth with unwashed hands.
Avoid kissing, hugging, and sharing cups or eating
utensils with people who are sick. Disinfect frequently
touched surfaces, such as toys and doorknobs, especially if someone is sick. People who are sick should stay
home.

One of the eight common core mathematical process standards is “Model with
Mathematics.” Students in 7th grade have
been modeling and using math manipulatives all year long when new concepts are
introduced. Time is spent introducing concepts with concrete,
hands-on manipulatives. We then move to semi-concrete
drawings and then finally to abstract algebraic representations.
Utilizing classroom SMARTboards and highlighters, the colors
red/pink represent negative numbers and the color yellow represents positive numbers. It is widely accepted when students
understand mathematical concepts, versus a rote memorization of an algorithm, they can apply the concepts later as math
becomes more rigorous.
When students are first adding integers
we use colored counters for our concrete
stage. This concrete visual helps them grasp
the concept of zero pairs and develop their
understanding. This process is continued
into our algebra units where other manipulatives are introduced. We continue to use
red/pink for negative and yellow for positive. Manipulatives are
introduced to represent variables such as x and x2. Students
naturally progress from these hands-on concrete manipulatives
to understanding and applying the concept abstractly. The use
of the manipulatives as an aid is encouraged for as long as a
student may need or want to use them.

Breakfast Facts:
•FACT: Students who eat breakfast have better attention
and memory. Research indicates the quality of foods
children eat impacts cognition — with poor nutrition
linked with absenteeism, hunger symptoms, and psychosocial problems.
•FACT: Students who eat school breakfast attend, on average, 1.5 more days of school per year and score 17.5%
higher on standardized math tests.
•FACT: Students who eat school breakfast show improved attendance, behavior, standardized achievement
test scores as well as decreased tardiness.

With a program called “Hands-on Equations”
students can tactilely and visually solve an equation. It uses the
concept of balance which algebraically is represented by the
equal sign. There are many YouTube videos that demonstrate
this instruction. One can be found here: http://goo.gl/56J25c.
In the “Hands-on Equations” program, pawns represent
variables and the number of cubes give us the constants
(numbers). Manipulatives do not have to be pawns and
number cubes, anything that can help a student concretely
visualize a problem can be used, such as Lucky Charms. The
marshmallows can be used to represent the variables, and
cereal pieces can be used to represent the constants.
Students in 7th grade requested I host an “Equation Party.” We
gathered one 9th period to solve equations. We set up and
solved equations using our Lucky Charms.
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Kindergarten Screening
Reminder
Wednesday, May 27th &
T hursday, May 28th

If you have not signed up for
screening, call

Art News
Red Jacket Annual
Spring Arts Festival

Artwork and Music
by Students in Grades 6 through 12
Red Jacket High School Gymnasium

Sue Vanderwall at
585-289-3964

IMMEDIAT ELY

to schedule a time

Opening Reception
Thursday, May 14, 2015
6:00PM - 8:00PM

Upcoming Spring Concerts

Elementary Concert

Thursday, May 28

7pm

MS/HS Band Concert

Thursday, June 3

7pm

MS/HS Vocal Concert

Wednesday, June 4		7pm

