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Focus on Learning asks…
• How do you know that all students are achieving based on
our schoolwide student goals and academic standards?
• Is the school doing everything possible to support high
achievement for all its students?
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Organization: Vision and Purpose, Governance,
Leadership, Staff, and Resources
Areas to Celebrate
•
•
•
•

Inclusive governing Board structure that encompasses
staff, parent, community and student stakeholders
Exemplary shared leadership model through LTSPCs, PLCs
and additional committees
Committee and Professional Learning Community model
that ensures multiple perspectives in decision making
Stable and cohesive school leadership team that
empowers staff, students, parents and community
members in decision making

Areas for Focus
•
•

Align current technology and data management tools to
better inform school community and drive decision making
Utilize instructional time more effectively to engage
students throughout class period and ensure equitable
access to additional supports
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Standard-Based Student Learning: Curriculum

•
•
•
•
•
•
•
•

Areas to Celebrate
Vibrant PLC ecosystem
Empowering CTE program
Relevant course offerings and accessibility
Integrated technology
Pali Academy and Virtual Academy
Areas for Focus
Continue progress with CTE
Continue progress with quality curriculum
Continue progress with PLCs
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Standard-Based Student Learning: Instruction
•
•
•

•
•
•

Areas to Celebrate
Small learning communities 9th grade PODS
Academic Achievement Team coaching
Rigorous course offerings such as AP and Honors in History
and English
Areas for Focus
Increase quality learning time in classrooms
Increase instructional alignment with California Standards
Explore Project Based Learning type models to increase
student engagement across all courses
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Standard-Based Student Learning: Assessment and
Accountability
•
•
•

Areas to Celebrate
PLCs developing common formative and summative assessments
Using data to make changes to instructional program
Active implementation of new programs and interventions to support
student achievement
Areas for Focus

•
•

Data Collection Organization and Management Schoolwide
Achievement Gap/Underperforming

•

Subgroups
Telling the PCHS story through data
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School Culture and Support for Student Personal and
Academic Growth

•
•
•
•

Areas to Celebrate
Empowering students
Effective systems for support
Committed stakeholder
Areas for Focus
Engaging all parents
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Celebrate Schoolwide Strengths
• Board that includes all stakeholders
• Shared leadership model
• Commitment to PLC model for cycle of continual
improvement
• Robust counseling and social emotional support
• Comprehensive tiered student intervention system
• Small Learning Community/Pods as freshmen support
• Diverse population within an inclusive environment
• Multi-tiered, personalized professional development
• CTE pathways
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Critical Areas for Focus
The self-study identified and work should continue on:
Areas for Focus
• Alignment of initiatives to work as efficiently as possible
• Single data profile accessible to all stakeholders
• Maximize instructional time and student engagement
As you plan and implement your work, include:
• Integrate committee and team work to align initiatives and
minimize meetings
• Identify critical data and summarize in one key location (single
data profile)
• Flip the instruction so the students are facilitating the learning
and teachers are coaching the students
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Making It Happen: Ongoing Work
• Continue to use your Long Term Strategic Planning Committee
to align your school goals, WASC
Action Plan, and LCAP plans.
• Figure out your data accessibility plan
• Refine and adjust all your plans according to a careful analysis
of your data.
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Schoolwide Action Plan

Visualize what will be different for
students….
– One year from now?
– Two years from now?
– Three years from now?
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