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BOARD MEETING MINUTES
BOARD OF TRUSTEES
Tuesday, September 17, 2013
5:00 PM, LIBRARY

I.

PRELIMINARY:
A. CALL TO ORDER: 5:00 PM

5:12 pm
B. ROLL CALL: 5:00 PM - 5:05 PM

Allison Holdorff Polhill
Chris Lee
Leslie Woolley
Kimberly Thomas
Mystic Thompson
Jeanne Saiza

Present
X
X
X
X

Absent

X

Mark Epstein
Matthew Wunder
Monica Iannessa
Polly Bamberger
Stephanie Inyama

Present
X

Absent
X

X
X
X

X

NON VOTING MEMBERS
Present
Tucker Reynolds
X
PCHS MANAGEMENT
Present
Pamela Magee
X
Greg Wood
X
Jim Schiffman
X
David Riccardi
X

Absent

Absent
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II.

APPROVAL OF THE MINUTES: (5:05 PM - 5:15 PM)
A. REGULAR MEETING 8/20/13

Motion: Allison Holdorff Polhill - Approve minutes as amended.
Seconded the motion: Mark Epstein

Allison Holdorff Polhill
Chris Lee
Leslie Woolley
Kimberly Thomas
Mystic Thompson
Jeanne Saiza

YES
X
X
X

NO

AB
Mark Epstein
Matthew Wunder
Monica Iannessa

X

Polly Bamberger
Stephanie Inyama

YES NO
X

AB

X
X
X

X

A. SPECIAL MEETING 8/29/13
Motion: Jeanne Saiza - Approve minutes.
Seconded the motion: Allison Holdorff Polhill

Allison Holdorff Polhill
Chris Lee
Leslie Woolley
Kimberly Thomas
Mystic Thompson
Jeanne Saiza

YES
X
X
X

NO

AB

X

Mark Epstein
Matthew Wunder
Monica Iannessa
Polly Bamberger
Stephanie Inyama

YES NO
X

AB

X
X
X

X

B. SPECIAL MEETING 9/7/13
Motion: Leslie Woolley - Approve minutes as amended.
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Seconded the motion: Mark Epstein

Allison Holdorff Polhill
Chris Lee
Leslie Woolley
Kimberly Thomas
Mystic Thompson
Jeanne Saiza

III.

YES
X
X
X
X

NO

AB
Mark Epstein
Matthew Wunder
Monica Iannessa
Polly Bamberger
Stephanie Inyama

YES NO
X

AB

X
X
X

X

PUBLIC COMMENT: (5:15 PM – 5:30 PM)
Non-agenda items: No individual presentation shall be for more than two (2) minutes and
the total time for this purpose shall not exceed sixteen (16) minutes. Board members will
not respond to presentations and no action can be taken. However, the Board may give
direction to staff following a presentation. Speakers may choose to speak during the
public comment segment and/or at the time an agenda item is presented.

Dick Held president of Booster Club thanked all Board Members for their dedication for serving
on the Board of Trustees. He introduced Booster Club members: Dorothianne Henne, Cheryl
Clark, Gail Flyer, Christine Kang, Michelle Lynch and Pam Mann in the audience. While
Boosters were disappointed they could not set up a table at Back-to-School-Night, they are still
ready, willing and able to assist the school. They have spent over $100,000 this year so far on
science lab renovations. Boosters have been an autonomous parent support group since 1951.
Since our Board meeting, we have learned that on September 24, 2013, a comprehensive meeting
with all major fundraising groups was conducted to resolve and clarify any and all issues.

IV.

PRESENTATION ITEMS: (5:30 PM – 6:15 PM)
A. IPAD UPDATE DONNA MANDOSA (15 MINUTES) -DISTRIBUTION OF
IPADS; PROFESSIONAL DEVELOPMENT AND TEACHER TRAINING;
BLOCKED SITES; INVEST FOR LEARNING ETC.

Director of Technology, Donna Mandosa provided the Board with an exhaustive report regarding
the Ninth Grade iPad Distribution and further technological plans (Please see 9.17 Board
Materials entitled Tech Update). All freshman students and their families were provided with
the option to borrow or purchase an iPad or bring their own devise (BYOD). Ms. Mandosa
discussed Pali’s ability to block inappropriate sites:
 through Pali’s fire wall that is designed to prevent students from getting on forbidden
sites - it is likely that Pali will have to reinforce its overtaxed firewall
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professional development is taking place to assist teachers to manage these devices and
provide instruction
students’ self-management is a component as well; and
teachers can lock students out for testing purposes

Pali’s bandwidth is working excellent. Ms. Mandosa emphasized it is safer to download
textbooks at school and bring home. Pali has enough iPad inventory to cover all freshman
students. A lab cart has been re-purposed for the students.

B. TEMESCAL GARDEN - MARY REDCLAY (10 MINUTES)
TABLED

C. STAKEHOLDER SURVEY RESULTS - CHRIS LEE, MONICA IANNESSA,
TUCKER REYNOLDS AND ALLISON HOLDORFF-POLHILL (15
MINUTES)
Background for Presentation: During the month of May 2013, the Board conducted a schoolwide survey to all stakeholders through Columbia University to ascertain critical data pertinent
to moving Pali forward in all areas and to comprehensively evaluate our Executive Director and
Principal. While the data has been utilized by the Board’s Evaluation team in June 2013, it had
not yet been shared with the entire school up until the recent Board Administrative Retreat on
September 7, 2013.
The Survey Research Initiative at Teachers College, Columbia University, developed a 360degree stakeholders’ survey system, gathering staff, parent, and student opinions on Palisades
Charter High School’s overall performance. Administered online through Qualtrics, each survey
consisted of a combination of multiple choice and open-ended questions.
The staff survey contained 55 items, the parent survey contained 59 items, and the student survey
contained 43 items. Questions sought information about overall satisfaction with the school
culture, the academic program, the working and learning environment, as well as with the
school’s administration. Pali High requested several school-specific items concerning teacher
support and the common core standards; parent donations; support for the new iPad program;
and a change in the bell schedule.
The survey was available to all staff, parents, and students of Pali High. The table below details
the number of respondents according to their role:

Stakeholders
Staff
Parents
Students

Respondents
61
557
103
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The Board discussed that it would like to have more participation from the students and staff
regarding the survey.
Tucker Reynolds reported on behalf of the students:
 74% of students would recommend their school to their friends, 71% were happy with
their experience at the school, and 73% of them said they enjoy learning at PCHS;
 59% expressed feeling a sense of belonging, and 51% said they look forward to going to
school most days;
 91% of the students expressed feeling safe at school ;
 39% felt that teachers are fair to everyone, while 46% felt they are not;
 46% of children thought that there are races of children that are smarter than others, and
18% felt that students from a different race do better in school than they do;
 Twenty eight percent of students reported having seen one of their classmates bullied
every month, while 11% of them said they are personally bullied monthly. Forty four
percent of students believed that teachers cannot stop someone from being bullied, while
only 38% thought they could; and
 79% of students expected to continue their education at a four-year university, while only
13% expected to attend a community college.
Allison Holdorff Polhill reported on behalf of the parents:
 When asked to give an overall rating of their school,36% of the parents believed Pali
High deserved an A, and 45% gave it a B.
 Most respondents believed PCHS creates an environment where children can succeed
(85%)
 However, 33% of the parents thought that the school is not doing enough to assist them in
helping their children be successful, 24% of them said they do not feel part of the school
community, and 24% felt that the main office is not responsive enough
 82% of parents felt that the school’s academic program is very effective. Moreover, 89%
of parents said the school sets high standards for academic success, and 86% reported
that the school adequately prepares their child for his/her next phase of schooling.
 However, up to 36% of the parents who participated in the survey felt that the school is
not stocked with adequate resources like instructional materials and school supplies, 21%
felt that the school does not meet the individual academic needs of their child, and 18%
of them felt that the school does not properly update its academic programs based on
student achievement data
 Regarding teacher effectiveness, up to 87% of parents rated their child’s teacher as very
effective. Respondents expressed satisfaction with their child’s teachers’ overall
organization and knowledge (87%), creative and engaging activities (85%), attention to
the students’ strengths and weaknesses (82%), and overall respect (94%).
 However, there were some improvement opportunities regarding teachers’ ability to
communicate with them about the child’s academic progress (22%) and responsiveness to
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emails, phone calls or notes in a timely manner (20%). This aligned with parents’
impression that the school might do more to assist them in helping their children succeed.
In terms of support services, while 83% of parents agreed that their child has access to
academic and personal support services in the school, a lesser percentage of them (76%)
rated those services as very effective.
31% of parents did not feel that their child has opportunities to participate in meaningful
extra-curricular activities, 28% did not feel that the access to technology is good enough,
and 23% of respondents did not believe that the school is organized and welcoming.
93% of parents were satisfied with the school environment at Pali High. They said the
school is clean and in good physical condition (91%), and agreed that the facilities have
been maintained, updated, or improved (90%). Also, 94% reported that the school takes
actions to ensure their child’s safety. Finally, 88% of respondents felt welcome at their
child’s classroom.
Parents felt that the administration is respectful and professional (92%), highly visible
throughout the school (90%), approachable (88%), good communicators of policies and
events (85%), and informational on school performance (84%). Respondents mostly
agreed that the administration consistently enforces rules and policies (79%). However,
24% felt that the administration could do a better job helping parents understand how
resources are allocated.
Parents were also asked to describe how they support their child’s educational experience
outside of PCHS. They responded that their average spending was about $3,500 a year,
with some of them spending up to $30,000 a year in private tutoring (particularly in math
tutoring.) The great majority of them responded that they spend mainly on private
tutoring services, while some of them also used sports and arts programs unavailable at
PCHS. Some of them also mentioned sports programs that exist at Pali High but are not
accessible to their child because of high selectivity.
Parents were also surveyed about the iPad program, 77% said they would support it.

Chris Lee reported the faculty results:
 Many Pali High’s staff (71%) recommended it as a good place to work: they felt
motivated to go to work (89%), knew what the school’s mission is (87%), they felt
confident working with different types of students (96%) and said that students are
expected to do good work at the school (87%). They felt that it is a respectful
environment, both in relationship to the parents and the students (70%), and with the rest
of the staff (66%).
 One of the main issues identified by staff is staff morale; 76% of answers mentioned that
it is quite low.
 Communication of policies (62%), how problems and conflicts are dealt with (62%), the
lack of feeling valued as employees (56%), and the lack of support to their professional
growth (44%), seem to work in that direction.
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The majority of teachers (77%) rated the academic program at the school as very
effective; however they did signal issues regarding evaluation and professional
development practices.
58% of teachers said the administrators do not frequently visit their classroom to see first
hand the quality of their teaching, while at the same time 75% considered administrators
knowledgeable about state standards, curriculum and assessment.
A majority of the teachers (78%) said that they regularly collaborate with their peers and
up to 39% of them were satisfied with the amount and quality of the professional
development received in the last year; however, 28% said that they have not participated
in PD activities specific to their content area and 39% did not believe that the process of
professional growth offered to them includes opportunities to practice, reflect and talk
about what they have learned.
In terms of student teaching and evaluation, 87% of teachers said that homework is
assigned that reinforces what is taught in class, and 83% said student report cards are
based on more than test scores.
However, only 69% of teachers agreed that their colleagues in the same grade and/or
subject use common assessments (17% did not agree and up to 14% did not know or did
not feel it applies.).
The majority of Pali High staff (88%) had a clear understanding of their job
responsibilities. However, they had some concerns about their working conditions. Some
of the staff members (38%) reported that they are not able to have a good work-life
balance, 54% did not feel they are able to have a voice in shaping the decisions about
school policies and practices, 46% of them did not believe the evaluation process is
transparent and fair, and 34% did not think that the school provides them the adequate
resources to do their job well
Teachers who responded to the survey showed some dissatisfaction regarding school +administration. More than half of the respondents (56%) said that the school
administration does not provide them with helpful feedback about their performance, or
about the school’s performance compared to other schools (44%). They were also
unsatisfied with the school’s lack of a team-oriented culture among staff (54%) and
collaboration between the administration and staff decision-making (53%). They did not
feel that they have a productive working relationship with the school (37%). Another
53% of respondents said that the school lacks an atmosphere of trust, dignity and respect,
and that it does not consistently enforce school rules and policies (45%). However, 79%
of staff members felt that the school administration has raised community awareness of
the school, and up to 59% of them indicated that the principal is an inspiring leader.
35% of the staff mentioned being interested in getting technology and iPad integration
support, and 28% of them mentioned the need to improve their organizational skills.
Other issues mentioned included common core, differentiated instruction, department
specific training and the possibility of teachers selecting their own professional
development opportunities while being 100% funded by the school.
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Teachers were also asked about the current level of expertise regarding the common core
curriculum and what type of specific support they envisioned needing. More than half the
teachers (58%) mentioned having some knowledge about the common core curriculum,
although not a lot; 25% of them expressed having a lot of knowledge about it. Seventeen
percent said they did not know a lot

D. STATE ACADEMIC RESULTS - DR. MAGEE AND MONICA IANNESSA (5
MINUTES)
Monica Iannessa reported that PCHS API 2012-13 is 861. This is a big increase. Pali met all of
our growth targets. African-American subgroups grew 21 points. English Learners jumped 80
points! Because of the work that Pali did last year, including opening eight intervention classes,
PIQE efforts, Fuerza Unida, CASHEE preparation, and graduation rates.

Groups
2013 Growth 2012 Base Growth Met Growth Target
African American
783
762
21
YES
Asian
924
927
-3
YES
Latino
818
794
24
YES
White
894
897
-3
YES
Socioeconomically Disadvantaged 811
794
17
YES
English Learners
797
717
80
YES!!!!
Students with Disabilities
663
642
21
YES

V.

ORGANIZATIONAL REPORTS: (6:15 PM – 6:45 PM)
Organizational reports shall be submitted in writing, it is recommended that oral reports
be limited to less than 3 minutes.
A. EXECUTIVE DIRECTOR & PRINCIPAL’S REPORT – Dr. Pamela Magee

Dr. Magee reported that a video was prepared for Back-to-School-Night. She met with the
Board Fundraising Committee and set a date for 9.24 to meet with all the fundraising groups to
clarify missions and roles. Dr. Magee emphasized she appreciates all fundraising groups. Mr.
Schiffman will be reviewing all departments to determine whether certain departments are
understaffed or overstaffed. Community Garden Project will be coming soon on Temescal.

B. CHIEF BUSINESS OFFICER’S REPORT–Greg Wood
Greg Wood – Report as stands, except: Enrollment is 2,907; professional consulting and other
costs will be broken out in the next financial update.
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Cheryl Onoye reported that there is a rotating schedule of fundraising reporting. The Budget
Committee is inquiring what the role of the LTSP Committees will be in terms of budget input.
A small subcommittee of the Budget Committee is preparing language for the Charter Renewal
Committee.
C. HUMAN RESOURCES DIRECTOR–Dr. Pamela Magee
Jim Schiffman indicated he is researching an automated sub-calling and sign in system. He
discussedthe Affordable Health Care Act: bronze plan and fines and will be attending training on
the Health Care Act.
Jim Schiffman reports that meetings are better face-to-face. Schiffman is looking at a wide range
of staffing ratios, job descriptions, process for hiring and other procedures. Mr. Schiffman
cannot walk across campus without being stopped about some type of legitimate concern.
Communication is critical. When asked how will Obama Care affect our employee health care
benefits, Mr. Schiffman explained that he has conducted much research with insurance
companies and is up to date. Mr. Lee indicated that the faculty appreciates Mr. Schiffman.

D. DIRECTOR OF OPERATIONS – Dave Riccardi
See Handout in materials

E. CLASSIFIED REPORT – Kimberly Thomas
See handout in materials

F. STUDENTS’ REPORT – Tucker Reynolds
Tucker Reynolds – Last Friday, September 13, 2013, Leadership Football Fest- mini-campus
carnivals, seven food trucks, football drawings.Planning Homecoming led by Tiffany Kim.
Homecoming dance has a “red carpet” theme. Homecoming Rally and Game: Leadership plays a
huge role in Spirit Week, Rally, and Half-time show. Celebrate My Drive Campaign
begins.Halloween week activities are being organized by Adrienne Epstein. The activities will
include senior haunted house, door decorating, and a costume contest. Blood Drive. Clubs
application are up and running. They have collected club forms and interviews for club
authenticity.

G. FACULTY REPORT – Jeanne Saiza, Chris Lee, Mystic Thompson
Jeanne Saiza – is going to revise how the feedback is obtained from faculty members.
SLCs- IPAD roll out almost complete. Green Science reports that students have completed their
first interdisciplinary Common Core aligned project using IPADs for research and presentations.
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PLCs- PLCs met on the late start day to set PLC goals for helping students need Common Core
Standards. Teachers met to plan new strategies for assessing and instructing students to increase
student achievement.
Special Education Teachers reported that the new learning center is up and running. The new
center provides carrels for more secure resource room testing. Students also have access to
computers that can be used to complete assignments, check Schoology and Infinite Campus,
research, and use online tutoring programs.
Myrna Cervantes and the English Language Learners Department are currently conducting
CELDT testing for assess students’ English language skills.
John Rauschuber and Ed Pierre worked together to create a system that gives teachers the ability
to access to their special education IEP accommodations quickly and easily without the need to
download PDF files or look up students individually. The goal of their efforts is to assure greater
compliance meeting special education mandates for classroom teachers.
TVN Elders held its annual “Welcome Back” assembly on August 29 for all African American
students to go over program goals, community service, API score, Trayvon Martin, and
honors/AP courses opportunities. On Saturday morning September 14 TVN elders also held a
meeting for parents of incoming freshmen.
Parents received information on IPAD,
Schoology/IC, and the goals of TVN, BSU, and intervention programs.
Faculty Concerns from 9/16/13 Lunch meeting with Teacher Board Members and UTLA
Leaders
 Technology Concerns: There have been lapses in Internet access and wireless
access. It is difficult to utilize technology when there are problems with the
Internet. Also, since our classroom phones are now connected through the
Internet, some teachers do not have access to phone lines. There have been tech
issues and the consensus from the lunch meeting is that we to hire more tech
support staff. The current tech crew is trying to do as much as they can but they
do not have the time to complete all requests in a timely manner. Some teachers
believe that more Apple TV “training” is needed. Teachers received a PDF file
explaining how to sign into Apple TV. More hands on training has been
requested so teachers can use the technology more effectively.


Work Place Concerns: Some members expressed concerns about the number of
activities/items on last week’s schedule and would like more balance when
making master schedule. Some concerns were shared about the bell schedule on
Back to School Night and about the announcement that came on the PA system
during the 6th period class meeting.



Communication Concerns: Communication among colleagues was also brought
up with some faculty members concerned with unanswered e-mails. There needs
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to be a consistent e-mail policy that all staff members should follow with a
response time to e-mails within a 72 hour period.
H. BUDGET AND FINANCE COMMITTEE REPORT – Rob King
See handout in materials
I. LONG TERM STRATEGIC PLANNING COMMITTEE REPORT-Dr. Magee
See Principal report in materials

J. PARENT REPORT- Mark Epstein, Polly Bamberger, Allison Holdorff-Polhill .
Polly Bamberger reported that PTSA and Boosters provided dinners for the faculty at Back-to
School Night (BTSN). PTSA provided small first aid kits to those signing up for membership at
BTSN. Allison Holdorff Polhill read the Boosters update:
1. Our Annual Kick-Off party was a great success, with the largest attendance in recent history!
Special thanks to Michele and Larry Lynch for hosting. At that meeting, we raised $24,000 in
direct donations. We also approved the following grants:
 TIdeline magazine: $4,000
 Web Assign Software for Physics Class: $800
 Transportation for Marching Band, Concert Band, Wind Ensemble, Drum Line and Color
Guard: $9,500
 League and Tournament Fees for Boys' Beach Volleyball: $1,000
 Schoology Training for 8 teachers: $500
 Bronze Dolphin Statue in honor of Rose Gilbert: $1,750
Join us at our next meeting on Tuesday, September 24, at 630pm in the library.
2. Auction committee is hard at work preparing for the event on March 1, 2014, "Starry Night"
at Tiato Restaurant in Santa Monica. The website is available as a tool to download forms,
donate on-line and get up-to-date information.www.palihigh.org/auction
3. The Booster Club website got a makeover! Check out the new site at
palihighboosterclub.com! Grant applications forms are available, as well as meeting schedules
and agendas, meeting minutes, list of approved grants, information about fundraising…..we
encourage everyone to use it to find out what's new at the Booster Club!
4. Our Annual Giving Letter was mailed last week, and we are in process of finalizing the
Phone-a-Thon event. Join us on Wednesday, November 6 for the Phone-a-Thon to support the
Booster Club!
5. Booster Club, led by Cheryl Clark, will be facilitating a landscaping project on campus. Dave
Riccardi suggested that we place the Bronze Dolphin (see above approved grant) at the corner of
Bowdoin and Temescal, underneath the digital marquis in honor of Rose Gilbert. We have
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partnered with Doug Suisman and Lisa Onodera of Suisman Urban Design, who has volunteered
to donate landscape design for this project. (Mr.Suisman's firm previously assisted Canyon
Elementary with their campus exterior renovations.) We are excited to support a makeover for
the entrance at Pali High!

VI.DISCUSSION ITEMS:(7:00 PM – 7:50 PM)
A. STAKEHOLDER SURVEY RESULTS (SCHOOL CLIMATE) CHRIS LEE
Most of this discussion took place during the presentation. It was discussed that the Board
should have an ad hoc Stakeholder Climate Committee to understand the climate and address
issues.
B. BUDGET PLAN REGARDING COMMON CORE FUNDING MONICA
IANNESSA
The state is allotting $576,000 for Common Core implementation. The state requires that a
budget is developed at the site level. After consulting the Budget Committee, the budget will be
created with input from the Academic Achievement Team, Administration, Department Chairs,
Long-term Strategic Plan, Budget Committee, and Board. The budget will be an action item at
the next regular board meeting.

C. CAREER TECHNICAL EDUCATION BUDGET UPDATES GREG WOOD
Greg Wood addressed this item in his organizational report.

D. CHARTER CONFERENCE CHRIS LEE
PCHS has been accepted to present at the Charter School Leadership Conference in San
Francisco on October 28 and 29.
PCHS will also be applying at the CCSA Conference in San Jose on March 3-6.

E. BOARD COMMUNICATION GOAL PLAN ALLISON HOLDORFF-POLHILL
Allison discussed the Board’s goal as set at the Retreat on September 7, 2013.
F. RETREAT RECAP (5 MINUTES) GOALS CHRIS LEE AND ALLISON
HOLDORFF-POLHILL
Overall it was a great success. Chris Lee did an exceptional job facilitating
G. CONTACTING LAUSD REPRESENTATIVE STEVE ZIMMER CHRIS LEE
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Chris Lee will reach out to Zimmer regarding Pali High

H. VAVRINEK, TRINE, DAY & CO., LLP RECOMMENDED SUPPLEMENTAL
AUDIT SERVICE CONTRACTS/PRELIMINARY AUDIT FINDINGS –
Chair Stephanie Inyama discussed that the preliminary audit report revealed there may be a need
for additional internal controls and policies and procedures. It is possible that Pali will need to
hire an expert to review and put into place appropriate additional policies and procedures. Pali’s
Administration was just provided the preliminary audit report and will be addressing all
questions and/or concerns. The Board will wait until further information is provided where the
administration has addressed these concerns and the final report has been provided.

VII.CONSENT AGENDA:(7:25 PM-7:30 PM)
APPROVAL OF REIMBURSEMENTS FOR EXECUTIVE DIRECTOR/PRINCIPAL

VIII.ACTION ITEMS:(7:30 PM-7:45 PM)
A. APPROVAL OF PCHS SCHOOL SAFETY PLAN 2013/2014

Motion: Mark Epstein moved to approve the PCHS SCHOOL SAFETY PLAN Resolution
Seconded the motion: Jeanne Saiza

Allison Holdorff Polhill
Chris Lee
Leslie Woolley
Kimberly Thomas
Mystic Thompson
Jeanne Saiza

YES
X
X
X

NO

X

AB
Mark Epstein
Matthew Wunder
Monica Iannessa
Polly Bamberger
Stephanie Inyama

YES NO
X

AB

X
X
X

X

RESOLUTION: Emergency Plan
WHEREAS, Palisades Charter High School has implemented a School Emergency
Operations Plan for the school site and facilities. The objectives of the plan are to: 1)
protect the safety and welfare of students, employees and staff, 2) provide a safe and
coordinated response to emergencies, 3) protect the School’s facilities and property, and
4) Enable the School to restore normal conditions with minimal confusion in the shortest
time possible.
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WHEREAS, In an effort to fully implement the School Emergency Operations Plan,
Palisades Charter High School, supports planning, training and exercising the plan at the
school site level.
WHEREAS, Palisades Charter High School participates with all responding agencies
within the State of California and in the National Incident Management System (NIMS)
and the Standardized Emergency Management System (SEMS).
NOW, THEREFORE, BE IT RESOLVED, that the Board of Palisades Charter High
School does hereby support the School Emergency Operations Plan.
READ AND ADOPTED THIS 17th DAY OF SEPTEMBER, 2013 BY THE
GOVERNING BOARD OF PALISADES CHARTER HIGH SCHOOL.

B. APPROVAL OF BOARD AGENDA CALENDAR
Motion: Allison Polhill moved to approve the 2013-2014 Board Calendar as amended
Seconded the motion: Stephanie Inyama

Allison Holdorff Polhill
Chris Lee
Leslie Woolley
Kimberly Thomas
Mystic Thompson
Jeanne Saiza

YES
X
X
X

NO

AB
Mark Epstein
Matthew Wunder
Monica Iannessa

X

Polly Bamberger
Stephanie Inyama

YES NO
X

AB

X
x

x

C. APPROVAL OF BOARD AUDIT COMMITTEE

Motion:
Seconded the motion:
YES
Allison Holdorff Polhill
Chris Lee
Leslie Woolley

NO

AB

YES NO

AB

Mark Epstein
Matthew Wunder
Monica Iannessa
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Kimberly Thomas
Mystic Thompson
Jeanne Saiza

Polly Bamberger
Stephanie Inyama

Note: Stephanie Inyama served as audit committee chair through September 17, 2013.
Polly Bamberger will serve as audit committee chair as of September 19 2013. No action
was needed.

D. APPROVAL OF AD HOC BOARD COMMUNICATION COMMITTEE

Motion: Leslie Woolley moved to approve of the Ad Hoc Board Communication Committee
Seconded the motion: Stephanie Inyama seconded the motion.

Allison Holdorff Polhill
Chris Lee
Leslie Woolley

YES
X
X
X

Kimberly Thomas
Mystic Thompson
Jeanne Saiza

X
X
x

NO

AB
Mark Epstein
Matthew Wunder
Monica Iannessa
Polly Bamberger
Stephanie Inyama

YES NO
X

AB

X
X
X

COMMITTEE
Allison Holdorff Polhill, Jeanne Saiza, Tucker Reynolds, Stephanie Inyama, Dr. Pamela
Magee, Kimberly Thomas

E. CREATION OF AD HOC SCHOOL CLIMATE COMMITTEES

Motion: Monica Iannessa, approved to approve Chris Lee, Leslie Woolley, Mark Epstein,
Tucker Reynolds, Mystic Thompson, Dr. Pamela Magee to the Ad Hoc School Climate
Committee Chris
Seconded the motion: Jeanne Saiza

YES

NO

AB

YES NO

AB
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Allison Holdorff Polhill
Chris Lee
Leslie Woolley

X
X
X

Mark Epstein
Matthew Wunder
Monica Iannessa

X

Kimberly Thomas
Mystic Thompson
Jeanne Saiza

X

Polly Bamberger
Stephanie Inyama

X
X

X

X

F. APPROVAL OF VAVRINEK, TRINE, DAY AND CO., LLP RECOMMENDED
"SUPPLEMENTAL AUDIT SERVICES CONTRACT" AS PRESENTED AT A
COST NOT TO EXCEED $7500
Motion:
Seconded the motion:
YES

NO

AB

YES NO

Allison Holdorff Polhill
Chris Lee
Leslie Woolley

Mark Epstein
Matthew Wunder
Monica Iannessa

Kimberly Thomas
Mystic Thompson
Jeanne Saiza

Polly Bamberger
Stephanie Inyama

AB

TABLED

IX. OUTSTANDING BUSINESS:(7:45 PM- 7:55 PM)

X.NEW BUSINESS:(7:55 PM-8:05 PM)
A. EMERGENCY MANAGEMENT SUCCESSION PLAN
B. CHARTER RE-WRITE LOOKING OVER GOVERNANCE POLICIES
Board chair to announce items for closed session.
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XI. CLOSED SESSION:(8:05 PM – 8:15 PM)
XII. OPEN SESSION:(8:15 PM)

XIII.ADJOURNMENT: (8:20 PM)
(Meeting Materials can be found on the PCHS website under Governance, Board of Trustees,
Agendas and Minutes, Material for Board Meetings)
9:21 PM
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SPECIAL BOARD MEETING MINUTES
BOARD OF TRUSTEES
WEDNESDAY, SEPTEMBER 25, 2013
5:15 PM, ADMIN CONFERENCE ROOM
I.

PRELIMINARY

A. Call to Order
Conference Call 1-646-307-1300
Participant Access Code 3959481
Organizer Access Code *4249317
B. Roll call

Present

Absent

Present

Absent

Allison Holdorff Polhill

X

Mark Epstein

X

Chris Lee

X

Matthew Wunder

X

Leslie Woolley

X

Monica Iannessa

X

Kimberly Thomas

X

Polly Bamberger

X

Mystic Thompson

X

Stephanie Inyama

X

Jeanne Saiza

X

NON VOTING MEMBERS
Present
Tucker Reynolds

Absent

X

PCHS MANAGEMENT
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Present
Pamela Magee

X

Greg Wood

X

Jim Schiffman

X

Absent

C. PUBLIC COMMENT
Non-agenda items: No individual presentation shall be for more than two (2) minutes and the total time
for this purpose shall not exceed sixteen (16) minutes. Board members will not respond to presentations
and no action can be taken. However, the Board may give direction to staff following a presentation.
Speakers may choose to speak during the public comment segment and/or at the time an agenda item is
presented.
NONE

D. DISCUSSION ITEMS
The Board requested the presence of Matt Miller and /or Caroline Larsen to give feedback to both the
administration and Board about audit timeline. Additionally, VTD employee feedback is needed to
identify services within the supplemental contract.
Does the PCHS financial infrastructure need to be aligned with the 2004 Non profit Integrity Act? A
question was raised as to whether educational institutions are under this act.
The Board and administration await further information from VTD on the service contract. The VTD
contract needs more details such as outline of deliverables and timelines for delivery.
The Board recommends that the audit company confer with management and adjust the VTD contract
accordingly. The board audit committee will then communicate with Dr. Magee. For now, the Board will
table the item and will decide on approval when the contract is updated.
Item tabled.

E. ACTION ITEMS
A. Approve contract with auditors Vavrinek, Trine, Day & Co.
Motion:
Seconded the motion:
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YES

NO

AB

YES

Allison Holdorff Polhill

Mark Epstein

Chris Lee

Matthew Wunder

Leslie Woolley

Monica Iannessa

Kimberly Thomas

Polly Bamberger

Mystic Thompson

Stephanie Inyama

NO

AB

Jeanne Saiza

TABLED

F. CLOSED SESSION
G. OPEN SESSION
H. ADJOURNMENT

6:05 pm

3

Academic Achievement Team
Administrators, teachers, and staff working together to promote student success

What we set out to accomplish:


Support and facilitate the implementation of PCHS’s Long-Term
Strategic Plan



Develop a plan for the shift to Common Core Standards



Retool the school's Pyramid of Intervention



Improve the effectiveness/efficiency of Infinite Campus

What we set out to accomplish:


Continue to support teachers in the implementation of
strategies to address program improvement (PI)



Increase academic achievement for all students



Improve instructional strategies



Support integration of technology in classrooms

The Achievement Team Components


Coaches, Coordinators, and Office Support



EL Program



Data



Attendance

Coaches, Coordinators, Office Support


Designed meaningful PD activities



Supported teachers and PLCs who are developing Common Core assignments



Provided one-on-one support for all new teachers and some veteran teachers



Supported teachers who are learning how to use new technology tools



Introduced protocols for PLCs to use while examining student work



Created and structured instructional activities



Supported teachers in using Mastery Manager and Infinite Campus

EL Program


Continued to execute the EL Single Site Plan



Identified and adopted new EL curriculum



Supervised CELDT testing



Recreated required EL reports in Infinite Campus



Researched each EL student and verified EL status



Launched English Language Advisory Committee

Data


Created Infinite Campus (IC) user guides for teachers



Extracted grades and test scores reports for early Intervention



Facilitated the upload of CST, CAHSEE, EL, Special Ed data into IC



Improved accessibility of information in IC



Processed 60+ reports requested by administrators, counselors, teachers,
and staff



Created letters and reports for attendance and counseling needs

Attendance


Supervised Attendance Office



Generated and sent letters to families of students with attendance problems



Met with students and parents to identify any supports the school may be
able to put into place to improve student attendance



Continued to analyze how to improve enrollment forms and procedures
with the goal of identifying strategies that will enable us to enter data more
quickly

Tech Update for PCHS Board 10/15/13
Tech Dept Reorganization
We are building a new tech team and reorganizing our office and storage areas. The long
term goal is to provide a more experienced and more efficient department so that the
school’s educational mission can be more fully supported. In the short term there are
between 2‐4 IT techs onsite everyday. We are consulting with two companies: one to
provide desktop support technicians and one for sys admin guidance. We are expanding
our network of AV and theater techs with the help of the VAPA team so that the multiple
events in Mercer, Gilbert and at the football field continue to be successful.
Tech Support Ticketing System
The SpiceWorks system has received over 500 individual tickets. It allows us to run reports
that will bring more efficiency to the tech department. For example, we can search by staff
member, category, open/close times and then make changes in IT workflow to improve
repair completeness and service response time. In addition, the system serves as a shared
platform for documenting solutions to common issues.
Bandwidth Usage and Upgrade
LACOE and Verizon are on track to complete the bandwidth upgrade by the end of the
month. This, in combination with a new firewall, will dramatically improve the
performance of the network and more fully support classroom activities. According to
LACOE there is a statewide issue of bandwidth overuse that is impacting many K‐12
schools and the CSU system. Just as we are upgrading our bandwidth, LACOE is upgrading
their connecting to the state system, and CENIC is upgrading their network to support the
state’s unexpected jump in internet usage.
FireWall
The SonicWall firewall device is on track to be replaced. We are reviewing potential
solutions and price points with the new tech team and consultants.

PCHS PROVISIONAL COMMON CORE BUDGET (A LIVING DOCUMENT)

THE COMMON CORE BUDGET IS ONE-TIME STATE FUNDING. THE FUNDING IS
APPROXIMATELY $576,000 ($200 PER ADA) TO BE SPENT DURING A TWO-YEAR
PERIOD (2013-2015). THE FUNDING CAN BE USED FOR PROFESSIONAL
DEVELOPMENT, ASSESSMENT/TESTING, CURRICULAR MATERIALS AND
TECHNOLOGY AS THEY RELATE TO COMMON CORE IMPLEMENTATION.
AS UPDATES COME FROM THE STATE AND AS MORE STAKEHOLDER
FEEDBACK IS COLLECTED, THE BUDGET CAN BE REVISED AND READOPTED
BY THE BOARD.

PROCESS TO DEVELOP THIS BUDGET DRAFT:
ON SEPTEMBER 9. THE BUDGET COMMITTEE TASKED THE ADMINISTRATION
AND THE LONGTERM STRATEGIC PLAN COMMITTEE TO DRAFT A PRELIMINARY
BUDGET FOR THE STATE MONIES DESIGNATED FOR COMMON CORE.
1.MONICA IANNESSA REQUESTED BUDGET NEEDS FROM DEPARTMENT
CHAIRS DURING THE DEPARTMENT CHAIR MEETING ON SEPTEMBER 18.
2. AFTER MONICA IANNESSA DEVELOPED A BUDGET DRAFT THAT
ADDRESSEDDEPARTMENTAL NEEDS, THE ACADEMIC ACHIEVEMENT TEAM
AND THE LONGTERM STRATEGIC PLANNING COMMITTEE REVIEWED AND
ADDED ITEMS TO THE BUDGET ON SEPTEMBER 24 AND 25.
3. THE ADMIN TEAM REVIEWED AND PROVIDED FEEDBACK ON THE BUDGET
PROPOSAL ON TUESDAY OCTOBER 1.
4. Signed into law on October 2, 2013, ASSEMBLY BILL 484 established the California
Measurement of Academic Performance and Progress (CalMAPP) assessment system.
The CalMAPP system replaces the Standardized Testing and Reporting (STAR)
Program. The primary purpose of the CalMAPP system is to assist teachers,
administrators, and pupils and their parents by promoting high-quality teaching and
learning through the use of a variety of assessment approaches and item types.
THIS LAW REQUIRES THAT ALL LEAs IN THE STATE OF CALIFORNIA
PARTICPATE IN THE SMARTER BALANCED FIELD TESTING IN SPRING 2014.
5. ON OCTOBER 11, THE TESTING COORDINATOR AND THE TECHNOLOGY
SUPERVISORREVIEWED THE ASSESSMENT AND TECHNOLOGY NEEDS OF THE

FIELD TESTS OUTLINED BY THE CDE AND ADJUSTED THE BUDGET TO
REFLECT THOSE NEEDS.

6. ON OCT. 11, THE BUDGET ISSUBMITTED FOR REVIEW BY THE BUDGET
COMMITTEE AND WILL BE VOTED ON BY THE BOARD. (THE LEA BOARD VOTE IS
A STATE REQUIREMENT.)

Year 1
Staff Conferences‐ 120 x$300 + $2,500
conference
PLC Collaboration Mini Grants
Onsite Professional Development‐PLC
Common Core Observations

$38, 500
$20,000
$20,000
$2,500

Year 2
$38, 500
$20,000
$20,000
$2,500

SUBTOTAL

$81,000

$81,000

Technology
iPad cart s‐3 at 40 (6 English 11 classes)
Other Hardware Upgrades
Software Installations
Headsets & Keyboards

Year 1
$84,000
DONE
DONE
20,000

Year 2
0
DONE
DONE
DONE

SUBTOTAL
Curricular Materials

104,000
Year 1

Year 2

Periodicals (electronic subscriptions)
Literacy‐ EL
CTI Pilot
IMA (including Apple Apps)
Curriculum Adoption

$3,000
$4,500
$5,000
$12,000

SUBTOTAL
Assessment
Assessment Mini Grants‐Teacher
Grading
Pilot Testing Materials/Testing
Materials

$24,500
Year 1

SUBTOTAL
Total

$20,000
TBD
$20,000
229,500

$3,500

$12,000
$250,000
$265,500
Year 2
DONE
TBD
$0
346,500
$576,000

October 11, 2013 Ad Hoc Board Fundraising Committee Report
Board Fundraising Committee: Polly Bamberger, Stephanie Inyama, Dr. Magee and Allison Holdorff
Polhill
On September 24, 2013, a comprehensive meeting with all major fundraising groups (Boosters, Ed Fund
and PTSA) was conducted to resolve and clarify any and all issues. Dr. Magee hosted and led the
meeting. It was agreed at this time that a meeting be set in the future to calendar all fundraising events,
further clarify goals, missions and differences. The meeting started with aCouncil question: How do you
illuminate Pali as a partner in fundraising for the students? Each group, including the Board Fundraising
Committee, discussed their mission and goals.We discussed that we were all here to maximize
fundraising opportunities, evaluate 2012‐13 Funds Raised and determine 2013‐2014 targeted funds to
be raised. As a group, we brainstormed on how we can all work together; communicating,
collaborating, calendaring events and collective grant writing.
On October 7, 2013, the Board Fundraising Committee met attempting to:
 Identify all fundraising groups on campus in addition to Boosters, Ed Fund and PTSA
Define what each group does, who and how they target their audience
Assign a fundraising committee member to each group for clarification
Identify the existing solicitations from all groups


Coordinate events on Master Calendar to delineate which group is fundraising



Identify ongoing grants (i.e.; JWC, Masons, etc.)



Review stakeholder survey relevant to fundraising preferences



Regional/National Grants



Alumni

Our Committee is inviting Booster, Ed Fund and PTSA to a calendar meeting on October 23, 2013 at 3:00
pm.

CBO REPORT
OCTOBER 15, 2013
BOARD OF TRUSTEES MEETING

2012-2013 Budget Updates


The 2012-2013 Audited Actuals Reports are being compiled starting this week with our
outside auditor’s (VTD). Audited Financials are due to the State by December 15,2013.



In an effort to expand our budget transparency, we are in the process of separating out the
Fundraising, Ed Foundation, Civic Center Permit, Modernization and Special Ed COP
Grants from the 2012-2013, as currently included on the Unaudited Reports. We will begin
to alternate reporting of these separate funds on a monthly basis in 2013-2014 to cover at
least one fund quarterly.

2013-2014


Our Unrestricted Cash Balances (Cash In County) at the end of September 30, 2013 was
approx. $7.6 million.



I attended the School Services of California conference on September 23, 2013 regarding
the new State of California Local Control Funding Formula (LCFF) model for details on
the changes to our 2013-2014 Funding Sources. Highlights of the conference are attached.
Based upon the information learned, I am in the process of updating the 2013-2014 Budget
and cash flow with this new information. The State of California; however, is not funding
PCHS based upon the new 2013-2014 LCFF Model yet.



The Common Core Funding Entitlement for 2013-14 & 2014-15 in the amount of $576,000
has been identified by the CDE. PCHS received the first half of this funding ($288,000) at
the beginning of the month. Elements



Month 2 Enrollment (2,898) and ADA was not available at the time of this report. This
information will be updated at the Board meeting



At the end of the August, PCHS had 743 (721-8/13) Students qualified for Free Lunches and
218(202-8/13) students qualified for Reduced Lunch program. These temporary students
have until September 17th to either qualify as F & R or be reclassified to Full pay status.
Letters are going out to parents to give them an opportunity to restore their F & R status.



An Annual Expectations meeting was held with the Sodexo Management and the Executive
Director/Principal & the CBO. The highlights and expectations are attached separately.



The latest Civic Center Permit Final 2012-2013 accounting is attached. Additionally, the
first quarter Permit Revenue vs. Budget is also attached.



The Gilbert Renovation Fund Budget and Year To Date Expenditures are attached



The Purchasing Clerk position has a pending offer to fill, pending completion of
background checks. A temporary is in place in the interim.



The ASB Clerk has fallen ill and the position will be open for the foreseeable future. A
temporary clerk is in place until we learn further information.



As previously discussed, we have identified a new software program (Spend Map) that will
allow users to enter requisitions (including attachments of quotes or other *.pdf
documents), Departments/Administrators to approve, comment or question the requisitions
on-line. This system can be set up & used for multiple funds of PCHS (ASB, Fundraising,
Ed Fund, etc.). This automated system can be loaded with the PCHS Budgets and allows for
tracking of orders placed. At the recommendation of the Budget & Finance Committee, we
presented this system at the Department Chair Meeting in September and it was well
received and input was provided that has been incorporated into the Action item being
proposed today.



The Give By Cell Fundraiser held at Back to School Night in September raised at total of
approximately $6,300.



The initial meeting of the Financial Manager’s with the LAUSD Special Ed COP was held
last week. PCHS was able to get grant funding based upon Special Ed Attendance rather
than total ADA.

PCHS
CIVIC CENTER PERMIT
BUDGET 2013-2014
2012-13 Budget
Income

2012-13 Actuals

Pool

Other Facilites

Total

32,736
371,300
404,036

$

391,580
391,580

32,736
762,880
795,616

$
$ 377,006
$ 377,006

140,560
21,084

64,616
10,142

205,176
31,226

161,644

74,758
12,000

Advertising/PR

28,000
3,500
58,832
800

10,000
13,827

Total Expenses

91,132

Operating Profit/(Loss)

151,260

Debit Service
Interest
Principal

80,145
154,745

Total Debt Service

234,890

Net Permit Reserve Add/(Reduct)

(83,630)

Fundraising
Leases & Rentals

$

Pool

Other Facilites

2013-14 Budget
Total

Pool

295,912
295,912

$
$ 672,918
$ 672,918

116,021
19,903

61,564
9,235

177,585
29,138

108,335
18,750

67,886 (a)
10,183

176,221
28,933

236,402

135,924

70,799

206,723

127,085

78,069

205,154

28,000
3,500
50,242
-

9,000

9,000

1,500
12,700

4,500
10,000

81,742

23,200

9,000
28,000
3,500
51,742
12,700
0
104,942

28,000
3,500
63,400
-

35,827

12,000
28,000
3,500
68,832
14,627
0
126,959

94,900

23,500

9,000
28,000
3,500
67,900
10,000
0
118,400

280,994

432,254

159,340

201,913

361,253

187,343

270,816

458,159

8,175
118,476

88,321
273,221

77,001
155,912

4,521

81,522
280,178

68,827
163,803

400

124,266

20,812

69,227
184,615

126,651

361,542

232,912

128,787

361,700

232,630

21,212

253,842

70,713

(73,572)
73,126
(446)
Notes: Track Loan Paid Off 7/2013

249,604

204,317

$
$

$
$
$

22,736
386,592
409,328

Total

Other Facilites

$

372,385
372,385

$
$
$

22,736
758,977
781,713

Expenses
Salary
Benefits

Total Salary & Benefits
Custodial Support-Consulting
Utilities
Insurance
Other Supplies

154,343

(45,287)

(a)- 2013/14 Facilities allocates $17,000 of potential new salaries for improved Permit Mgt.
=
(17,012)
Salaries revised 5/24 to reflect favorable formula error

10/11/2013

Human Resources Board Report
October 15, 2013

A CALIFORNIA DISTINGUISHED

Name

Elections/New Hires:
Classification/Position

Gay Chambers
Kathleen Delaney
Rosa Gonzales
Ramona Bostic
Brittany Fella

Part Time Promotion to Attendance Coordinator
Part Time Promotion to Sr. Office Assistant
Promotion to Full-Time Office Assistant
Part Time Promotion to Sr. Office Assistant
Part Time Counselor (Temescal Academy)

SCHOOL

Funding Source

Effective Date

General
General
General
General
General

August 13, 2013
August 13, 2013
August 13, 2013
August 13, 2013
October 14, 2013

Short-term Services:
Name
Tim Hyde

Position
Substitute Teacher – long term

Effective Date
September 10th, 2013 – until a Teacher is hired

Coaches:
Name

Classification/Position

Alexandra Tungland
Matthew Salem
Carrie LaPonza
Alex Fortis

Off season Swim Coach
Girls JV Soccer Coach
Girls Varsity Soccer Assistant Coach
Assistant Water Polo Coach

Funding Source

Effective Date

General
General
General
General

July 31, 2013 – December 30, 2013
August 13, 2013 – June 30, 2014
August 13, 2013 – June 30, 2014
August 13, 2013 – June 30, 2014

Courtney Watson is our new sports medicine teacher and athletic trainer. She is the full
time trainer for the LA Sparks, now that their season is over she'll be here full time. She
teaches a period 5 and a period 6 class. She has training hours in the office in the
fitness center afterschool. She was at Thursday's volleyball match introducing herself to
different coaches.

DIRECTOR OF OPERATIONS
BOARD REPORT
OCTOBER 15, 2013

1. Signage project estimates expected week of October 14th to finish up abandoned LAUSD
facelift project. Funding TBD.
2. Science Lab projector hardware and wiring has finally been completed. Delay a result of
backorder on wall plates and custom wiring for each room. Installation to begin of
overhead projectors expected shortly, week of October 14th.
3. New Parking Lot lights installed. The burnt heads were replaced and new units mounted.
We will be wiring them in shortly. This will finally give us light in our parking lots all
the way up to the El Medio exit/entrance gate.
4. We are repairing the broken entry gates to the stadium and at the same time expanding
the entrance onto the field. This will allow us to transition kids safely as they exit the
tunnel and enter onto the stadium field. The expanded gates will remove the "bottleneck"
that is currently in place as the gates are too narrow.
5. Complaints from neighbors still continue to haunt PCHS about the audio level of
morning announcements and the bell schedule. We have turned the stadium speakers off
during morning announcements, yet the problem still remains according to one El Medio
resident. Currently working on a solution to identify where the sound is emanating from
to quiet and soften.
6. Currently still awaiting LAUSD word on responsibility of fire suppression system for
cafeteria. PCHS believes this should be absorbed by LAUSD as property holder.
7. Currently still awaiting LAUSD final approval on the SOW for the reinstallation of
Heat/AC units in Gilbert Hall.
8. Security camera software dialed onto computers for active monitoring. Phase two will
begin sometime in November.
9. Mercer Hall Green Room receiving final punch list of counters, cove base, etc.
10. Tech storage room moving from Study Center to D Building storage. The Tech office
will remain in place on second floor E.
11. Community meeting scheduled at the Pali Library with local city counselor on October
24th at 7:00 PM. We are expecting a big turnout from PCHS stakeholders. Items to be
addressed by surrounding community include traffic, safety, noise from pool, noise from
the band, etc.
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12. Recently, the fire alarms have been extremely sensitive as of late. The last six alarms
were caused by the following: 1. Smoke Sensor wrapped in wet chemical rag- Boys
Home Restroom (Prank) 2. Smoke Sensor splashed with coffee or soda – Girls Restroom
G Building (Prank), 3. Smoke Sensor set off by popcorn in classroom, 4. Smoke Sensor
set off by dust caused by workman inside band music room, 5. Smoke Sensor set off by
dust from workman inside restroom, 6. Fire Alarm Pull Station triggered by basketball
during PE class.
13. Temescal phone lines still under repair. Avaya technician onsite to diagnose and repair.
Ongoing.
14. Water leak at Temescal repaired.
15. Temescal Garden still ongoing.
16. Water still leaking to the left side of small tunnel westside entrance. Source of leak still
TBD.
17. The new entrance to PCHS was previewed last week. The transformation will be amazing
when completed. A prevention expected to the board for November meeting. Funding
source partly Gilbert renovation fund and Booster.
18. New equipment arriving for gym as part of the Gilbert Renovation fund. Work is
progressing steadily. A detailed list to be provided by Greg Wood for details.
19. Graveyard has been cleared in the rear of J Building. We have determined an incredible
amount of extra chairs, desks, etc, that will be placed into classrooms as requested within
the next two weeks. Email blast sent to everyone advising of availability.
20. Emergency water rations arrived on site and are being distributed to the classrooms.
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SCHOOL

BOARD OF TRUSTEES
TUESDAY, OCTOBER 15, 2013
5:00 PM, LIBRARY

Faculty Report: Chris Lee, Jeanne Saiza, Mystic Thompson
Academic Achievement Team becoming a go-to resource on campus for academic departments,
PLCs, and individual teachers. In addition to being part of the Long-Term Strategic Planning Team
(LTSP), the AA-Team is supporting teachers in a variety of areas, including technology, lesson
design, and data use. This is a list of current projects and
Technology coach Steve Burr continues to support teachers and students who are learning how to
tap into the many tools imbedded in Schoology, the web-based learning-management system Pali
recently adopted. He is serving as a CUE teacher on the LTSP committee.
Data coordinator Minh Ha Ngo wrote an IC teacher user’s manual, established an easy-access data
request system for teachers, and analyzed five-week grades, which provided teachers and staff with
reports that identified students in need of immediate intervention. She has completed many teacher
and PLC requests for data reports and is currently working on providing teachers with clear
instructions on how to use the IC messenger application.
Math coach Cheryl Onoye is visiting math classes on a regular basis, and she is working with a group
of teachers and administrators tasked with revamping the current teacher evaluation system. She is
also one-to-I've coaching and working on material with Sarah to support PLCs in common core
shifting.
PLC/Pali Pal Julie Benke is mentoring teachers who requested assistance in lesson design and
classroom management. She has also given workshops to teachers promoting academic honesty in the
classroom.
Literacy coach Lisa Saxon is developing a pacing plan for 9th grade English, revamping the school's
9th-grade Lit Success classes, and supporting teaches from all departments who want to find new
ways to integrate critical reading and writing into their lessons. She is also working with teachers both
new and old with one-to-one coaching.
Office assistant Ramona Bostic is organizing the new teacher luncheons and helping teachers use
Mastery Manager. She is also training on Infinite Campus to pull data to support struggling students
in our TVN mentorship program. She has supported Myrna in her recent ELL communiques.
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SLCs and PLCs:
The Literacy Success PLC has finished perusing and four potential curriculum ideas for ninth
grade Literacy students. Teachers are now in the process of aligning and developing a unique
eclectic
curriculum
that
will
meet
the
needs
of
these
students.
2. After completing their first inter-disciplinary unit, “Perception of Place, Self and
Environment”, the Green Science Pod students are creating, assessing, analyzing, and
assessing the use and values of freedom, power, and control with governments and with
individual choice.
3. English/Social Science PLCs in 10th and 11th are communicating and sharing PLC
minutes. Goal is to identify areas where departments can share common themes and writing
rubrics. Teachers are also looking for time periods where there is crossover, for example,
have students read night while history classes are studying World War II.
4. 12th Grade English PLC is continuing to discuss the Common Core Shift. We are refining our
common assessments (The Personal Essay/College Statement), talking about enhanced multiple
choice questions (The Stranger) and discussing how to best create student-centered classrooms that
also make use of technology.

The Village Nation (TVN) Elders (Marike Anderson, Tami Christopher, Dave Suarez, and
Steve Burr) met with 9th-12th grade students willing to help and asking for help (process was
initiated during the “Welcome Back” assembly). The goal is to match 11th/12th grade
mentors with 9th/10th students identified as struggling.
The first meeting to connect
mentors/mentees was held October 6th. We had them enter into a TVN Mentor Commitment
with a check in date of October 25th where the real work begins. Mentors will help students
with their 4 year plans and strategies to be more successful in their current classes
UTLA Report: see attachment
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REGULAR MEETING AGENDA
BUDGET/FINANCE COMMITTEE
MONDAY, October 14, 2013
3:30-5:10 PM, PCHS School Library
I.

PRELIMINARY:
A.
B.
C.

CALL TO ORDER & INTRODUCTIONS – R King
Choose Recorder - Cheryl Onoye
ROLL CALL

II. Funding Request (ACTION ITEMS)
!
A. Library IMA
!
B. Academic Achievement Budget !

!

A King
M Ianessa

III. OLD BUSINESS:
A.
Common Core Funding Budget - Action Item
B.
Distance Learning Budget
C.
Update From Executive Director/Principal! !

M Ianessa
M Bush
P Magee

!

-Strategic planning
! C.

Budget Update! !
!
!
!
!
- Civic Center Permit & Gilbert Fund update
!
!
- LCFF - funding model update
D.
Human Resource Update!
!
!
!
!
!
- New Teachers/Staff
E.
Booster Update! !
!
!
!
!
F.
Pali Education Foundation Report! !
!
G.
ASB Update!
!
!
!
H.
Budget Committee Reform/Structure/
!
Committee Membership - Recommendations to !
!
Board!
!
!
!
!
!

G Wood
J Schiffman
R Galper/M Lynch
S Margiotta
K Olson/B Safvati
All
!

IV. NEW BUSINESS:!
A. Member Concerns
All
B. Date of Next Regular Meeting: Monday, November 11, 2013 @3:30 – School
!
Library (Agenda items must be submitted to rking@palihigh.org by
!
!
Wednesday, November 6, 2013@ 2:00 P.M. via EMAIL)
1

Audit Committee Report
(Polly Bamberger, Mark Epstein, Stephanie Inyama)

Board of Trustees Meeting
October 15, 2013
On Wednesday, October 9, 2013, Dr. Pamela Magee, the Audit
Committee, and Matt Miller, of Vavrinek, Trine, Day and Co., L.L.P.
conducted a conference call to reflect on the audit process to date.
The following items were discussed:
1. Current Fee's ‐ VTD fee’s based on the last invoice received October 2,
2013 are currently trending approximately 10% over budget. Matt
Miller, of VTD and Dr. Magee agreed to meet during this week to further
define/review charges incurred to date.
2. Additional Contract ‐ Dr. Magee, Matt Miller, and the Audit Committee
discussed and agreed to wait for VTD's feedback on the preliminary
findings report provided by the PCHS finance team before moving
forward with the additional contract as proposed previously. VTD’s
feedback will be reviewed with Dr. Magee and finance dept. staff during
the week of October 14, 2013.
3. Cafeteria Services ‐ Internal controls were discussed briefly. Dr.
Magee and Matt Miller will further review during the week of October
14, 2013.

Counseling Update
October 15, 2013



The counseling department will begin spring programming October 16th.



Senior graduation status letters were mailed home last week.



Currently, the crisis support team meets weekly to assess and develop
procedures on handling crisis situations. Last week, the team created forms and
reviewed procedures of what is required when a student returns to school after a
medical/mental crisis. The upcoming meetings, the team will clarify roles and
responsibly during crisis situations, develop checklist of step by step procedures
of how to handle a mental/medical crisis, and develop a resource manual.



College Fair was held on Oct. 10th –The fair was a success!
Over 80 colleges were represented. Six parent workshops were held- Highly
Selective College Admissions, Healthy transitions, Making College Affordable,
Starting the College Process Early, Opportunities at Historically Black Colleges,
and a College presentation conducted in Spanish presented by Sandra Martin.

Summer MiniGrant Compensation  $34.09 hourly rate
PLC/SCL 9th grade drama pod –
Castro, A
6 hrs
Fracchiolla 6 hrs
Mittelbach
7.5 hrs
Torres
6 hrs
PLC/SLC 12th grade CA Lit
Stephens
10hrs
Mittelbach 10hrs
PLC/English 11th grade
Korbonski
2 hrs
Ramzi
8hrs
Stephens
10hrs
Tennansnow 2.5hrs
Mashbaum 8.5hrs
PLC/Science
Engelmann
Schalek
Vieira
Newbill

10hrs
10hrs
10hrs
10hrs

PLC/Integrated Science
Crompton
10hrs
Engelmann 5hrs
King, Sharon 10hrs
Mink
10hrs
Patterson
10hrs
Saghafi
10hrs
Strouse
10hrs
Mittelbach 2hrs
Young
10hrs

Spanish Native Speakers
Sandra Martin 5.5hrs x 4 ea. 22hrs
Erika Najar 22hrs
ELD for English Learners
Myrna Cervantes 40hrs
SLC/Algebra 2
Ngo
Tsap
Slovinski
Liss
Friedman
Riven

4hrs
4hrs
3.5hrs
3.5hrs
4hrs
4hrs

PLC/AP US History
King
5hrs
Christopher 5hrs
Ramzi
5hrs
Temescal
Seyler
Redclay
Young
Maxwell

6hrs
6hrs
6hrs
6hrs

PLC/Bio
Perkins

10hrs

Physio

Honors Physio
General Physio

10hrs
10hrs

TOTAL HOURS 369.95
GRAND TOTAL $12,611.59

A CALIFORNIA DISTINGUISHED

SCHOOL

DEPARTMENT OF STUDENT SUPPORT SERVICES

Board Report
10/2013
Independent Study Program
Our Independent Study program has launched. We currently have six students enrolled who are
either new to Pali or were in the process of checking out.
Program oversight and development is provided by an Independent Study Coordinator, Ms.
Randy Tenan-Snow, who will oversee enrollment, compliance with state laws, and progress of
students desiring a full time independent study program. Curriculum is provided through online
classes meeting A-G requirements to the greatest extent possible in a blended model. Student
course enrollment is coordinated through the Counseling Office and students may enroll in Pali
elective classes with Counselor / I.S. Coordinator permission.
Students are required to be at Pali to participate in seminars / teacher meetings and to work on
classes no less than 6 hours per week. Instructional support will be provided by the Coordinator
and a mentor / tutor (employed initially two days per week for a total of 7 hours). Students may
access support daily between 8am and 11:30am in Ms. Tenan-Snow’s classroom.
Location: U109 7:50 – 11:30 and 2:15 – 3:08 for science labs as scheduled.
For science courses, students will be required to participate in labs as scheduled no less than
every other week. Labs will be provided by an appropriately credentialed science teacher.
The program will be expanded to include additional support , seminars, hands on /project based
learning, etc., as funding from ADA increases.
Special Education
We are in the process of interviewing teacher candidates for our Special Day Program / Alternate
Curriculum Class. Some parents met this week with the Director of Charter Operated Programs
to share concerns and explore options for our students.
We have completed 12 initial assessments, and an additional twelve are either in process or
pending parent consent to assess. There are five open slots in our Resource Specialist Program.

We are exploring grant proposals from the Charter Operated Programs Unit to expand and
supplement our programs for students with disabilities.
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Section 504
John Tomasi, our Section 504 Coordinator, is responding to requests for Section 504 plans. We
currently have 84 active plans and approximately 20 requests being evaluated for plans.
College Board / ACT Accommodation Requests
The Student Services Office processes requests for accommodations on tests administered by
ETS/College Board and ACT. Tests such as the SAT and ACT are required for entry into four
year universities. ETS / College Board also administers the Advanced Placement (AP) tests.
Students who want accommodations on these tests must apply through the College Board. We
process approximately 30 – 40 requests annually.
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Independent Study Proposed Budget

Funding source:

ADA (Approx. $7,000 / student)
Target enrollment this semester:
10
Anticipated Revenue:
$70,000.00
_____________________________________________________________________________
________
Expenditures:
Apex Curriculum (15 courses) + 2 days PD:
$ 8,775.00
Teacher Sub for PD
($31/hr x 6 x 8)
$ 1,490.00
IMA:
Textbooks:

$
700.00
$ 1,000.00

Staffing:
Independent Study Coordinator:
$ 41,245.00
(provides English instructional oversight and program coordination)
Teacher instructional oversight / credit in the following content areas @ $60/hr avg:
Math
(up to 10 hours / semester)
$ 1,200.00
Science (Life & Earth) (20 hours/semester)
$ 2,400.00
Social Science (up to 10 hours / semester)
$ 1,200.00
PE (Provided by Admin)
Electives as needed (up to 10 hours / semester)
$ 1,200.00
Support personnel 32 weeks (10 weeks at 14 hours/week)
$ 1,750.00
(22 weeks at 21 hours/week)
$ 3,850.00
(Mentor / Advisor / instructional support $25/hr. 14 – 21 hrs/wk)
Total

$ 64,810.00

15777 BOWDOIN STREET PACIFIC PALISADES CA 90272

Tel: (310) 230-6623 Fax: (310) 454.6076 Web: www.palihigh.org

