2018-2019
BUDGET REPORT
VOTE MAY 15

Educating All Students For Success

Message from the
Board President & Superintendent
Dear Community Member,
Enclosed you will find information relating to the 2018-2019 school budget. We believe this budget continues our
effort to balance strong curricular and extra curricular programs with fiscal management to insure we continue
providing engaging and effective programs to our students.
Highlights of the 2018-2019 expenditures include:
•
•
•
•
•

Continued staff development and implementation of Personalized Learning
Reduction in staffing at the elementary and middle schools due to enrollment decrease
Replacement of the second boiler at the elementary school
Expansion of the Gananda Preparatory Academy (Alt Ed Program)
Increase of the tax levy by 2.51%

Personalized Learning focuses on understanding each student and tailoring learning for the individual’s strengths,
needs and interests to provide flexibility and ensure success. In 2017-18, the first year of our implementation, we
included 31 teachers and focused on providing students voice and choice. Our second phase of training includes
30 teachers, bringing our total trained staff to 61 for the 2018-2019 school year.
The proposed budget maintains our effort to provide low class sizes. We project that class sizes in grades K-2
will not exceed 20, classes in grades 3-8 will not exceed 23 and classes in the high school will range from 8-28.
The budget provides for career and technical programs through BOCES, internship experiences monitored by the
district, a continuum of special education services, the traditional regents classes and 41 classes in which students
can earn college credits. The budget also maintains extra curricular sports, performing arts and visual arts at the
same level.
As we look to maintain our class sizes and curriculum offerings, we also rely on a reduction in staffing at both the
elementary and middle school levels. Our enrollment is declining like many of the public schools across the state,
and therefore, our staffing needs are also decreasing.
While the state has proclaimed record education spending, we must remember that a $1 increase would have
resulted in a new record for educational spending. The reality is that Gananda will receive a 2.4% increase in
foundation aid from the state and our local levy will increase by 2.5%, which is below the tax limit set by the state
for Gananda.
If you have questions about the budget please join us at one of our budget forums or call the district office at
315-986-3521 ext. 4313. Thank you for your continued support.

Robin Vogt					
President, Board of Education			

Shawn Van Scoy, Ed. D.
Superintendent, Gananda Central School District
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Highlights of Proposed
2018-2019 Budget:
• Increases tax levy by 2.51%
• Maintains class sizes
• K-1 class sizes of 18-20
• 2-8 class sizes of 20-24
• Maintains high school electives, athletic programs, and all
41 college level courses including 8 advanced placement
courses such as Project Lead the Way engineering, computer
science and biomedical science programs.
• Includes expansion of an alternative education program.
• Continues shared services with Pal-Mac, BOCES and
others.
• Continues personalized learning implementation.
• Increases access to technology and an integration in daily
classroom instruction including the transition to a 1:1
computing device for all students in grades 3-12.
• Maintains computers and bus replacement schedule,
including the maintenance of a GPS fleet management
system on school buses.

10-Year Tax Levy Increase History

Presented here is the district’s 10-year tax levy increase history. This year’s tax levy
increase of 2.51% stays within the state’s maximum allowable increase.
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Budget at

a Glance

What’s on the ballot?

1
2

Proposition 1: School Budget
Shall the proposed school budget of $23,407,831 for the 2018-2019 School Year be approved?

Proposition 2: Bus Purchase
Resolved that the Board of Education of the Gananda Central School District is hereby authorized
to undertake the acquisition of school buses, at an estimated maximum aggregate cost of
$299,000, less trade-in value, if any, and to appropriate and expend from the existing bus purchase
reserve fund $108,000 for such costs, and that the balance of such costs, or so much thereof as
may be necessary, shall be raised by the levy of a tax to be collected in annual installments; and, in
anticipation of such tax, debt obligations of the school district as may be necessary not to exceed
$191,000 shall be issued, or the school district may enter into an installment purchase contract if
the Board of Education determines that it is in the best interest of the school district to finance
the purchase in that method.

Two Seats on Board of Education
Voters will be asked to elect two Board of Education candidates. For information about the
candidates, see page 11.

What will I consider on May 15?
What do the propositions mean?
Proposition 1: School Budget
1 would approve the school district’s proposed budget of $23,407,831. This amount represents the expenses for
Gananda elementary, middle and high schools for the 18-19 school year. It also includes the funding for athletic
programs, facility costs, transportation costs, payments on debt, BOCES services, salaries, benefits, and special
needs services.

Proposition 2: Bus Purchase
The Bus Purchase Reserve Fund serves as a savings account that is used as a source of funding for future bus
purchases. The law requires the district to get voter approval to spend money from this account. The district is
seeking approval to use $108,000 toward the replacement of four buses. The current Bus Purchase Reserve Fund
balance is $170,210.

Two Seats on Board of Education
There are two vacant seats on the Gananda Board of Education due to the expiration of terms. There are two
candidates running for the vacant seats.Voters can vote for up to two candidates.

Where does
the money go?

REVENUE

2017-18

2018-19

$11,113,089

$11,208,829

Wayne County Sales Tax
Wayne County Sales Tax distribution.

$384,150

$390,611

Other Revenue Sources
Admissions; BOCES refund; other refunds of expenses, donations, and
interest earnings; rental revenue; G-Prep and other tuitions.

$741,501

$919,721

Appropriated Fund Balance
Amount used to reduce tax levy.

$350,000

$350,000

Interfund Transfer
Utilization of reserves.

$100,000

$370,000

$9,929,332

$10,168,670

$22,618,072

$23,407,831

State Aid
Foundation Aid, Transportation Aid, Building Aid, Excess Cost Aid,
BOCES Aid, Textbook, Hardware, and Software Aid.

Property Taxes
Includes STAR payments from the State and payments in lieu of taxes.
Assumes no change or growth in property assessments and will result
in an increase in tax rate.

The budget shown in the tri-part format
(administrative, capital, and program) is
required by the state. The total budget
for 2018-19 is $23,407,831. It reflects
a dollar increase of $789,759 from
2017-18.
ADMINISTRATIVE BUDGET
The administrative portion provides
for the support of the instructional and
capital services of the budget. These
costs are for the administration of the
District and schools. This section was
11.23% of the 17-18 budget and is
10.97% of the 18-19 budget. This reflects
a dollar increase of $27,722 (1.10%)
from 17-18
CAPITAL BUDGET
The capital section of the budget
contains all debt service, operations, and
maintenance costs, including utilities,
employee benefits, and maintenance
of 99 acres of grounds. This section
represented 21.80% of the 17-18 budget
and accounts for 22.68% of the 18-19
budget.
PROGRAM BUDGET
The program section of the budget is
the core of the District budget. This is
the institutional portion which covers
all instructional areas and associated
employee benefits. This includes the
salaries of the teachers, assistants,
and aides from all grade levels, core
curriculum areas, computer instruction,
special education, libraries, athletics,
counseling, and extra-curricular
activities. This section represented
66.97% in 17-18 and is 66.35% of the
18-19 budget, with a dollar increase of
$376,879 (7.64%).

TOTAL REVENUES:

2018 - 2019 BUDGET PLAN
ADMINISTRATIVE BUDGET 10.97%

2017-18

2018-19

$32,814

$30,457

Central Administrative Support
Includes salaries and expenses of the Superintendent, Business Office,
fiscal agent fees, advertising, and audit.

$657,778

$662,209

Legal Services and Insurance
Includes cost of attorney services and general liability insurance.

$117,039

$119,350

Other Central Services
Includes public relations, BOCES charges for administration and data
services, postage, and mailing fees.

$584,089

$599,359

Instructional Education Support
Includes the salaries and expenses of the administrators and their
support staff.

$805,892

$816,251

Employee Benefits
Includes health care, required retirement system contributions,
workers’ compensation, and unemployment insurance.

$342,258

$339,966

$2,539,870

$2,567,592

2017-18

2018-19

Board of Education

ADMINISTRATIVE
BUDGET
Includes expenses of the Board
including memberships, travel,

conferences, supplies, District Clerk stipend, notices, and associated
expenses.

TOTAL ADMINISTRATIVE BUDGET:

CAPITAL BUDGET 22.68%

Operations and Maintenance
Includes salaries, equipment, repairs, preventative maintenance
expenses, maintenance expenses, supplies, and rapidly increasing
utility costs.

$1,499,211 $1,466,006

Employee Benefits
Includes health care, required retirement system contributions,
workers’ compensation, and unemployment insurance.

$302,931

$312,019

Interfund Transfers
Includes small capital project.

$135,000

$160,000

Debt Service
Principal and interest on debt obligations of the District.

$2,994,280 $3,370,276

TOTAL CAPITAL BUDGET: $4,931,422 $5,308,301
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PROGRAM BUDGET 66.97%

2017-18

2018-19

$214,045

$191,089

General Instruction
Includes salaries for teachers, assistants, substitutes, textbooks, supplies,
materials, etc.

$5,442,135

$5,607,388

Students with Disabilities Program
Includes salaries for teachers, assistants, tuitions, supplies, and materials.

$2,361,211

$2,444,022

Occupational Education
Represents BOCES vocational programs.

$317,024

$292,680

Library & Media
Includes salaries for librarians, aides, and clerks, along with cost of books
and supplies.

$262,492

$275,245

Computer Instruction
Includes salary for computer technician, BOCES charges for computer
support, programming, and computer replacements.

$686,485

$682,693

Pupil Services
Includes salaries for counselors, nurses, support staff, materials, and
supplies.

$668,697

$712,266

Extra-curricular and Athletics
Extra-curricular clubs/athletics salaries, stipends, chaperones, timers, and
limited supplies.

$387,522

$391,035

$1,012,534

$1,034,079

$89,374

$84,265

Employee Benefits
Includes health care, required retirement system contributions, workers’
compensation, and unemployment insurance.

$3,705,261

$3,817,176

TOTAL PROGRAM BUDGET:

$15,146,780

$15,531,938

Staff Development
Includes in-service training and summer curriculum.

Transportation
Includes salaries and expenses associated with the 9 in-District and 11
out-of-District daily bus routes, field trips, and athletic trips.
Special Schools
Expenses for Summer Institute, and community use of facilities. Costs
for pool program and use of fitness facilities are offset by revenues.

Explanation
of Budget
Changes
Staffing to Enrollment
As our student population continues
to decline, our staffing levels are
adjusted to meet the population
needs.
Employee Benefits
Reflects increase in retirement
contributions as defined by the state
and an increase in health insurance
rates.
General Instruction
Includes the expansion of an
alternative education (Alt Ed)
program in Gananda. Funding
for this program will come from
tuition paid by other districts.
Debt Service
Includes the first payment on our
current building project. This expense
will be offset by the use of money in
our debt service fund previously set
aside for this purpose.
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Questions &

Answers

Q: WHY IS THE BUDGET
INCREASING?

A: The three largest increases to the
2018-19 budget are: the expansion of
the alternative education program, the
increase in special education costs, and
the increase in debt service payment.
Q: WHY IS THE BUDGET
INCREASING BY 3.5% WHILE
THE TAX LEVY IS ONLY
INCREASING BY 2.5%?

A: The district will use $350,000 from
debt service fund to offset the increase
in debt service payment in addition to
receiving $500,000 in tuition through the
alternative education expansion.
Q: WHAT COST SAVING
STRATEGIES HAS THE
DISTRICT IMPLEMENTED?

A: Cost containment has been achieved
through:
• sharing a transportation facility
• membership in a health care and
workers’ compensation consortium
• providing some special education
programs in the district
• participation in telecommunication
bidding
• reduction in bus repair and fuel costs
by moving to a 7-year bus replacement
schedule
• sharing a Project Lead the Way
Engineering program with the
Palmyra-Macedon School District.
• creating an Alternative Education
Program which is fully funded by
outside districts.
Q: WHAT ARE RESERVES?

A: The term “reserves” is the formal
terminology used by the school district
and the New York State Department of
Education for our savings account. School
districts are allowed to create reserves
(savings accounts) for specific purposes,
such as unemployment costs, worker’s
compensation costs, and bus purchases.
Because the district had the foresight to
set money aside, it is able to purchase
buses with cash and reduce reliance on
borrowing.
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Q: WHY IS THE BUS PURCHASE
NOT INCLUDED IN THE
BUDGET?

A: The bus purchase does not impact the
General Fund budget. Buses will be
purchased by using the Bus Purchase
Reserve Fund and issuing a Bond
Anticipation Note.
Q: WHAT HAPPENS IF DISTRICT
VOTERS DO NOT APPROVE
THIS BUDGET?

A: The Board of Education will be faced with
two options:
1. present the same budget for a revote;
or
2. present a revised budget to voters;
If the budget is defeated twice, the
district must revert to the previous year
tax levy which would decrease projected
revenue by approximately $189,739. If
this occurs, reductions will be made to
address the revenue loss. Reductions
may include reduction in student
programs, professional development,
athletics, extra-curricular activities, field
trips, and changes to bus routes.
Q: WHAT IS THE DISTRICT’S
EXPENDITURE PER PUPIL?

A: In the 2016-2017 school year, the district
spent approximately $20,972 per pupil.
Districts with a similar size in New York
spent approximately $21,790 per student
in the same year, and the state average is
$23,361 per year.
Q: HAS THE DISTRICT RECEIVED
STATE AID FUNDING FOR
WHICH IT IS ELIGIBLE?

A: The district received an additional
$130,240 in Foundation Aid, an increase
of 2.4% over 2017-2018. Foundation Aid
is money provided from the NY State
budget to support public school districts.
The state currently uses a complicated
formula to determine the amount of
aid to be distributed to each district.
According to this formula, in 2017-18,
Gananda should recieve $7.8 million.
However, the Foundation Aid has been
frozen at the 2008-09 level, therefore, the
district will only receive $5.6 million. The
overall increase over the last eight years
is 11.6% or an average 1.4% per year.
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About the 2018 - 2019 proposed budget.
Q: WHAT IS A PROPERTY TAX CREDIT?
A: The property tax credit program began in 2016 and will be fully phased in by
2019. It is a tax credit for taxpayers receiving a STAR exemption.
Q: HOW DO I KNOW IF I QUALIFY FOR PROPERTY TAX
CREDIT?
A: To qualify for a credit, homeowners must meet the following requirements:
•
the property must be homeowner’s primary residence;			
•
the total household income must be $275,000 or less.		
Q: HOW MUCH OF A CREDIT WILL I GET?
A: The credit amount would equal the product of STAR tax savings multiplied by a
percentage that depends on the taxpayer’s income.
Q: HOW DO I GET THE CREDIT?
A: Elligible homeowners will receive a check from the New York State Department
of Taxation in the fall of 2018.
Q: WHAT ARE TAX PAYERS GETTING FOR THEIR MONEY?

A. Proven performance. Gananda Schools enjoy an outstanding reputation for an
exemplary and balanced curricular and extra-curricular program designed to
meet the needs of all students.
Consider these facts:
• Ranked #20 in academic performance of all 67 school districts in the eight
counties within the Rochester area.*
• 96% graduation rate
• 95% of Gananda’s 2017 graduates earned Regents diplomas and 60% with
advanced designations - higher than the regional average
• 52% of 2017 graduates took the SAT and 41% took the ACT.
• 78% of the class of 2017 intend to pursue postsecondary education/training
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• Ruben A. Cirillo High School was designated in 2013 by New York State as a
high progress school for academic gains made by its special needs students
and again in 2014 for targeted assistance.
• Offering AP Courses in Biology, Physics, United States History, Calculus,
English, and online courses in a variety of subjects.
• Top 2017 graduates went on to attend top colleges, including: University
of Rochester, SUNY University at Buffalo, SUNY Fredonia, SUNY Potsdam,
Rochester Institute of Technology, SUNY Brockport, Wagner College, Elmira
College and Nazareth College.
• Offers participation in rigorous pre-college program through Project Lead
the Way in the Biomedical field.
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3

9

School District Budget Notice
Budget Adopted for
the 2017-18 School
Year

Overall Budget Proposal
Total Budgeted Amount, Not Including Separate Propositions

$22,618,072

Budget Proposed for
the 2018-19 School
Year

Contingency Budget
for the 2018-19 School
Year*

$23,407,831

$23,150,892

789,759

$532,820

Percentage Increase/Decrease in Proposed Budget

3.49%

2.36%

Change in Consumer Price Index

2.13%

Increase / Decrease for the 2018-19 school year

A. Proposed Tax Levy to Support the Total Budgeted Amount

$9,919,641

$10,168,670

B. Levy to Support Library Debt, if Applicable

$0

$0

C. Levy for Non-Excludable Propositions, if Applicable **

$0

$0

D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy

$0

$0

$9,919,641

$10,168,670

$0

$0

G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions

$9,919,641

$10,168,670

H. Total Proposed School Year Tax Levy, Excluding Levy to support
Library Debt and/or Permissible Exclusions (E - B - F + D)

$9,919,641

$10,168,670

I. Difference: (G – H); (Negative Value Requires 60.0% Voter Approval
–
See Note Below Regarding Separate Propositions) **

$0

$0

$2,539,870

$2,567,592

$2,537,821

$15,146,780

$15,531,938

$15,404,770

$4,931,422

$5,308,301

$5,208,301

E. Total Proposed School Year Tax Levy (A + B + C - D)
F. Total Permissible Exclusions

Administrative Component
Program Component
Capital Component

2.51%

* Should the proposed budget be defeated pursuant to Section 2023 of the Education Law, additional cuts might include reductions in student programs,
professional development, equipment purchases, athletics, extra-curricular activities, field trips, and changes to bus routes.
Description

Amount

Use of Bus Purchase Reserve toward the replacement of
two large and two small buses

$108,000

Under the Budget Proposed for
the 2018-19 School Year
Estimated Basic STAR Exemption Savings

$948

The annual budget vote for the fiscal year 2018-19 by the qualified voters of the Gananda Central School District, Wayne County, New York, will be held at Ruben A. Cirillo High
School in said district on Tuesday, May 15, 2018 between 6:00 am and 9:00 pm, at which time the polls will be opened to vote by voting ballot.
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2018 Board of Education Elections

Meet the Candidates

These residents of Gananda are on the ballot for two seats available on the seven-member Board of Education. Its members, elected by
District residents, serve without pay for three-year terms.

Lisa
Finnegan

Robin
Vogt

PERSONAL: Lisa, a resident of Gananda for 19 years,
is married to Marty and has three sons: John (Gananda
class of 2010), Connor (Gananda class of 2013), and Ryan
(Gananda Class 2017).

PERSONAL:

Robin, a resident of Gananda for 19 years, is married to
Mark and has four daughters: Devin (Gananda class of 2012),
Mikayala (Gananda class of 2015), Camryn (Gananda class of
2017), and Maya (Gananda class of 2022).

EDUCATION:

Ithaca College, BS Marketing

EDUCATION:

PROFESSIONAL BACKGROUND:

SUNY Brockport, B.A.

Global Account Manager, Staples Contract and Commercial

PROFESSIONAL BACKGROUND:

SCHOOL/COMMUNITY ACTIVITIES:

Director for Cardiac Life Products in East Rochester

• School Board Member, 2003-present

SCHOOL/COMMUNITY ACTIVITIES:

• School Board President, 2011-2014

• Gananda Educational Foundation

• School Board Vice President, 2004-2011

• Gananda Community Youth Theatre (GCYT)

• Current School Board Committees: Facilities, Finance, and
Student Achievement

• Past Involvement with Sports Boosters, Dollars for
Scholars, PTSA, and PIE

• Community Involvement: Gananda Education Foundation,
Gananda Sports Boosters, Gananda Dollars for Scholars

STATEMENT:
I have served for the past 9 years as a Board of Education
member, the past three years as President, and I would like
to continue. I believe my contributions are beneficial and I
enjoy the work that I do for Gananda.

STATEMENT:
Service to my community is a priority for me; I would
like to continue to serve and represent the Gananda
community as a member of the Board of Education. My
experience as a board member and my knowledge of our
community, my business acumen, leadership skills, and
communication skills are assets to our leadership team.
Our Board of Education is committed to a long term
strategic plan that serves to maximize the educational
outcomes for all our students while being fiscally
responsible to our taxpayers; we strive to achieve a balance
that is best for our students and sustainable for our
community. The children of this community are and always
will be our priority.
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Vote May 15
6:00 am - 9:00 pm

Ruben A. Cirillo High School Gymnasium
3195 Wiedrick Road
Walworth, NY 14568
(Voters should use athletic entrance at rear of building.)

Board of Education
Robin Vogt, President
Bill Buchko, Vice President
Lisa Finnegan
Stephen Nims
Charles Rothfuss
Greg Giles
Greg Whitney

Superintendent
Shawn Van Scoy, Ed. D.
Business Administrator
Natalie Melnik
District Clerk
Leslie Ferrante

Voting Information
Voting Hours

Tuesday, May 15, 6 am - 9 pm

Voter Eligibility

In order to vote, individuals must meet the
following requirements:
•

Resident of the District for 30 days
preceding May 15, 2018

•

United States Citizen

•

18 years of age or older

For information, call the District Clerk at
986-3521, ext. 4313

Absentee Ballot Applications

Absentee ballot applications are available
through the District Clerk by calling 986-3521,
ext 4313. Absentee Ballots must be received by
the District clerk at least seven (7) days before
the vote if the ballot is to be mailed to the voter,
or the day before the vote, if the ballot is to be
picked up personally by the voter.

Polling Location

Ruben A. Cirillo High School,
3195 Wiedrick Road, Walworth, NY 14568
(Voters should use athletic entrance at rear of
building.)

