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2017-20 Plan Summary
THE STORY
Briefly describe the students and community and how the LEA serves them.
Galt Joint Union High School District provides a high school education (grades 9-12) for students from the Galt
Elementary, Oak View Elementary, New Hope Elementary and Arcohe Elementary School Districts. The district
is located about 30 miles south of Sacramento on both sides of CA Highway 99. Originally primarily an
agricultural region, the district now remains partially agricultural, but has also become a southern suburb of
Sacramento, with extensive housing developments and associated commercial and retail businesses.
The district has 2100 students: 60% Hispanic or Latino, 36% White and 4% other races. Seven per cent of
students are designated as English Learners, and 64% are socioeconomically disadvantaged.
For most of the district’s history, the students have been served by one comprehensive high school, Galt High
School. As the number of residences in the district increased in the 1990’s and 2000’s, a second comprehensive
high school, Liberty Ranch High School was built, opening in 2009. Both schools offer a full comprehensive high
school program to their students, including A-G classes, AP classes and CTE Pathways classes. Intervention
and support classes are offered to students who need them, with a special focus on English Learners and
Students With Disabilities.
The district also operates a small continuation high school on a satellite campus near Liberty Ranch High School.
At first, all students needing credit recovery attended this school, but during the 2016-17 school year, most
students needing only credit recovery were returned to their home schools.
In the fall of 2016, voters in the Galt High School District overwhelmingly approved a facilities bond. Construction
will begin in the summer of 2017, and will include safety and infrastructure improvements, technology upgrades,
new athletic facilities, and some new classroom buildings to replace aging portable classrooms.

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’s LCAP.
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This year’s LCAP continues the goals from previous LCAPs, with the metrics, actions and services modified by
the successes and failures of actions previously undertaken, by feedback from stakeholders, and by budgetary
constraints and opportunities.
A large structural change to a hybrid block schedule during the 2016-17 school year has presented both
challenges and opportunities. Students how have unprecedented access to support and intervention classes, and
also to college and career readiness opportunities. Improving scheduling and counseling services for students,
providing the appropriate intervention and support classes for students who need them, and adding additional
CTE pathways, dual enrollment opportunities, and transition-to-college ELA and mathematics courses are among
the services being offered starting in 2017-18.

REVIEW OF PERFORMANCE
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English learners, and foster youth have led to improved performance for these students.
State and local indicators show that the district has made significant progress in the following
areas:
Improved suspension rate (-2.5% from 2014-15)
Increased graduation rate (+8% over two years)
Increase in percentage of students completing A-G classes (+9% over two years)
Percentage of students scoring 3 or higher on at least one of their AP tests (+15% over two
years)

GREATEST
PROGRESS

The district will continue its focus on improving college and career readiness and on helping all
students feel successful and stay in school. The new Flex Academy should help students
make up missing credits, thus increasing the graduation rate even further. The graduation
rates for Hispanic or Latino students and Students with Disabilities increased by even a larger
percentage than for the all-student group. The suspension rate declined for Students with
Disabilities and Hispanic or Latino students more than for White students.
Analysis of the newly implemented systemic reading proficiency program showed that 567
students district-wide showed an increase of 100 points or more in their Lexile scores, moving
them closer to the goal of 1300 Lexile points to be college and/or career ready.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need
significant improvement based on review of local performance indicators or other local indicators. What steps is the
LEA planning to take to address these areas with the greatest need for improvement?

GREATEST
NEEDS

The Progress of English Learners is the only orange indicator on the LCFF Evaluation Rubric.
This has historically been a need. Additional support classes for EL students plus additional
instructional assistants in core classes were added during the current year, and will be
continued. A program for newcomers was created during 2016-17, and will be continued into
2017-18 and consolidated on one campus in order to provide a more comprehensive and
consistent program. The newly implemented reading support classes resulted In an
improvement of 94 Lexile points for English Learners.
In addition, although not yet released by the State, the district’s prediction is that the College
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and Career rating may also be low. Although the graduation rate itself is excellent, too few
students participate in either a career pathway or complete the A-G sequence, and the district’s
CAASSP math scores show that much improvement is needed in that area. There are also
significant facilities needs: in order for students to feel safe and be engaged, classrooms,
athletic facilities and the infrastructure need to be adequate.
Most of the facilities needs will be taken care of over time due to the passage of a G.O. Bond in
November of 2016. New construction and renovation will begin this summer. The LCAP’s
continued focus on improving career and college readiness by improving access to A-G classes
and clarifying and expanding CTE pathways plus additional support and intervention classes for
English Learners are steps in improving both the College and Career and EL Progress
indicators.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take
to address these performance gaps?

PERFORMANCE
GAPS

The suspension rate for English Learners was two or more performance levels below the
“all student” performance. This indicator is based on data from 2013-14 and 2014-15, and
although the percentage of EL students suspended increased from year to year, because of
the relatively small number of current ELs (131), the increase in the actual number of
suspensions was 1 student.
The LCAP for 2017-18 will include a measurement of the EL suspension rate, and the
Superintendent will ask each school to track that percentage on their SPSAs. Additional
support and intervention for ELs and the newcomer program should help EL students be
more successful academically and socially, which, research shows, should also help with
behavioral issues.

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.
The change to a block schedule will enable EL students to take EL support classes every term until they are making adequate
progress or are reclassified. The new reading support program (Language!Live), although available to all students, is largely
comprised of low-income students and English Learners, and resulted in a growth of 94 Lexile points for ELs on the SRI
reading diagnostic test. For the new school year, a summer math intervention program (Elevate –Math) will be offered, and it
is anticipated that the enrollment will be dominated by low-income and English Learner students. Class size reduction efforts
will be focused on support and intervention classes. The district will be participating in the Lead Higher initiative to close the
equity gap in AP/Honors participation rates.
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BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$25,970,394

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

$15,872,476

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP.
The costs not included in the LCAP are primarily operational costs, including utility costs, technology costs, and
professional operational services. Also not included are OPEB costs for retiree benefits.

$20,935,973

Total Projected LCFF Revenues for LCAP Year
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Annual Update

LCAP Year Reviewed: 2016-2017

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Goal 1: College, Career, and Civic Readiness

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

3

x4

5

6

x7

x8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Measureable Outcome 1.1: Increase 5 % over prior year outcomes in each of the
following measures:

Measureable Outcome 1.1: Increase 5 % over prior year outcomes in each of the
following measures:

1.1.a. Percentage of four-year cohort graduates/seniors who completed A-G requirements
2013 District = 29%
2014 District = 27%
2015 District = 30%
2016 District = TBD
1.1.b. Percentage of four-year cohort graduates/seniors who completed at least one CTE
pathway
2014 District = NA
2015 District = NA
2016 District = TBD

1.1.a. Percentage of four-year cohort graduates/seniors who completed A-G
requirements
2013 District = 29%
2014 District = 27%
2015 District = 30%
2016 District = 36.6%
1.1.b. Percentage of four-year cohort graduates/seniors who completed at least one
CTE pathway
2014 District = 33.8%
2015 District = 57.6%
2016 District = 31.1%

1.1.c. Percentage of Students Who Passed an AP Exam with a Score of 3 or Higher
2013 District = 59%
2014 District = 59%

1.1.c. Percentage of Students Who Passed at least one of their AP Exams with a
Score of 3 or Higher
2013 District = 59%
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2015 District = 63%
1.1.d. Percentage of Grade 10-12 Students who took at least 1 AP Exam
2013 District = 20.5%
2014 District = 15.9%
2015 District = 16.3%%
2016 District = TBD
1.1.e Percent of students enrolled in in at least one AP course.
2014 District = NA
2015 District = NA

Actions/Services

Expenditures

1.1

1.1.d. Percentage of Grade 10-12 Students who took at least 1 AP Exam
2013 District = 20.5%
2014 District = 15.9%
2015 District = 16.3%
2016 District = 14.9%
1.1.e Percent of students enrolled in in at least one AP course.

2016 District = TBD

Action

2014 District = 59%
2015 District = 63%
2016 District - 74%

2014 District = NA
2015 District = NA
2016 GHS 21.4% LRHS 17.6%
2017 GHS 23.9% LRHS 18%

Empty Cell

Empty Cell

Planned
1.1 a-d
Ensure all teachers are fully credentialed in the subject
areas in which they teach.

ACTUAL

Provide all new teachers with Beginning Teacher Support
and Assessment Training

A comprehensive personnel audit was completed in the fall of 2016 by
an outside evaluator. This resulted in changes in procedures and record
keeping in the HR department, to ensure that all teachers are properly
credentialed and their files and training are up to date. All beginning
teachers were given BTSA support.

Explore the feasibility of providing all new teachers and
new to district teachers with professional development and
coaching in direct interactive instruction to effectively
engage and instruct all learners, including unduplicated
pupils.

Teachers new to district were provided embedded PD as part of their
first-year evaluation process, and were the focus of principal/coach
walkthroughs during the principal’s coaching sessions.

BUDGETED

ESTIMATED ACTUAL

O740/1100, 3xxx
Supp and Conc.
$19,277

0000/5800
$10,000

0740/1101,3xxx
Supp. And Conc.

Supp and Conc
0740/1-3xxx
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$6300

$4,113
0740/5800
$5,400

Action

Actions/Services

Expenditures

1.2

Empty Cell

Empty Cell

Planned
1.1 a-d
Provide all staff with 3% raise to ensure that the district
attracts and retains highly qualified teachers to adequately
support all students including unduplicated pupils.

ACTUAL

BUDGETED

ESTIMATED ACTUAL

All salary and benefits

All salary and benefits

BASE
1xxx $10,611,034
2xxx $3,747,824
3xxx $2,560,137
Supplemental 0740
1xxx $127,755
2xxx $239,018
3xxx $76,152

All staff members were provided with a 3% raise.

BASE
1xxx $10,593,675
2xxx $2,988,981
3xxx $3,460,307
Supplemental 0740
1xxx $120,305
2xxx $194,242
3xxx $98,073
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Action

1.3

Empty Cell

PLANNED

ACTUAL

1.1 a-d

All new administrators and directors were provided training, imbedded
professional development, and leadership coaching throughout the year.

Provide all new administrators and directors with ongoing
training and support in the implementation of evidencebased instructional practices, systems thinking, resource
management and leadership

Actions/Services

Expenditures

Action

Empty Cell

1.4

The two new principals and three new directors were coached twice a
month for the first six months of the year, with a focus on improving
leadership capacity. The principals’ coaching included classroom
visitations and debriefs.

BUDGETED

ESTIMATED ACTUAL

0740/5832
Supp. And Conc.
ALS Training
$20,000

0000/5800
$31,235
Supp and Conc
0740/5800
$5,000

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-d

Actions/Services

Develop data dashboard aligned to LCAP metrics and the
Get Focused, Stay Focused ten year plan data points to
ensure all students, including unduplicated pupils, achieve
district’s expected measurable annual outcomes
Conduct senior survey and long-term tracking of
postsecondary enrollment and vocational plans

As a member of the CORE consortium, the district participated in
development of the CORE data dashboard. This dashboard is aligned
with the LCAP metrics and will include, at a local level, the Get Focused,
Stay Focused data points.
The district will receive long-term data about postsecondary enrollment
and vocational plans using the National Student Tracking program.
The senior survey was revised and will be administered in May. Survey
completion and results will be monitored and reported out by the Director
of Educational Opportunities.
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Expenditures

Action

1.5

Actions/Services

Actions/Services

ESTIMATED ACTUAL

0000/5600
$5,718

7338/5800
$850

0740/5882
S&C
$12.683

7338/4300
$6,675

0740/5880
S&C
$15,000

3010/5200
$1,794

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-d
Implement alternate bell schedule to allow increased
course access for all students, including unduplicated
pupils, to increase A-G and CTE completion

A hybrid A/B and 4X4 block schedule was implemented at both
comprehensive high schools. The new schedule allows students to
take 8 classes a year rather than the previous 6, an increase of 33%.

BUDGETED

ESTIMATED ACTUAL

Cost-neutral

Expenditures

Action

BUDGETED

1.6

Cost-neutral

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-d

A staff survey was conducted in December/January 2016, and the
results were communicated to the Board at their February meeting.

Survey staff and provide professional development to
certificated and classified staff in the implementation of a
block schedule

Several staff meetings, one buy-back day, and collaboration time were
used to help staff learn about and make the changes necessary to
implement the block schedule.
Staff members made several suggestions about ways to improve the
schedule, and these suggestions were shared with the Board of
Trustees and the district’s DAC.
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Expenditures

Action

1.7

BUDGETED

ESTIMATED ACTUAL

One buy-back day
3170
Title One
$38,000

3010/1103, 3xxx
$38,042

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-d

GFSF (the class is called College and Career) was implemented in the
fall of 2016, and all 9th graders were enrolled in the class at some time
during the year. Teacher leaders were trained to provided oversight
and ongoing support to the certificated and classified staff
implementing the program.

Implement Get Focused, Stay Focused program beginning
in the Fall 2016 to meet the needs of all students, including
unduplicated pupils

Actions/Services

Provide professional development and ongoing support
for certificated and classified staff in the effective
implementation of this program
BUDGETED

ESTIMATED ACTUAL

July GFSF Training
$11,671.65
3010/5200

3010/1103, 3xxx
$8,318

Expenditures
3010/5200
$1,794

Action

1.8

Empty Cell

Empty Cell

PLANNED

ACTUAL
Articulate pathways with feeder elementary school districts
Liberty Ranch and Galt High School held Open House for students and
parents to learn and gather information about the different pathways and
course offerings. Each pathway department had a display booth with
hands-on opportunities and pathway information. Students from the
Elementary District participated in the District sponsored Shadow Day and
toured the pathway classrooms, met the classroom teacher, and
participated in student led hands-on activities.

1.1 a-d

Actions/Services

Maintain and expand academic and CTE pathways through
implementation of the CTEIG grant and the Career
Pathways/Crane grant
 Articulate pathways with feeder elementary
school districts
 Expand pathway offerings to ensure programs

Annual articulation meetings were held between the Elementary and High
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aligned with current and future labor market data
Use pathways to drive student choice of school
site
Continue to develop and expand BEST and
Agriculture Academy Programs
Expand the VAPA pathways

School District to plan the rollout of the 3.4-acre “School Farm.” In
conjunction with the City of Galt and LPA Associate/Project Designer a 10acre site master plan was developed. High School staff is responsible for
planting and maintaining the 3.4-acres of crops, vineyards and orchards.
Work has begun on the school farm, with leveling the grounds in
anticipation of planting. Future plans are being developed to provide 7-8th
grade students from the feeder schools opportunities to access the school
farm, and participate in hands-on lessons guided by High School staff.
The BEST Academy staff met with representatives from the feeder schools
to develop an articulation plan, whereby the BEST Academy will develop
PLTW lessons to teach to the 7th-8th grade students with the support from
feeder school staff. Currently, lessons are being developed and will be
shared at the next scheduled meeting on April 24. Dates, times and
details of the lesson rollout will be discussed during the April 24 meeting.
Expand pathway offerings to ensure programs aligned with current
and future labor market data
After a series of site visits to IT Pathway programs throughout Northern
California, Liberty Ranch and Galt High School will be opening an
Informational Technology Pathway in 2017-2018. This pathway will offer
students course work in Exploring Computer Science; Beginning
Communication & Information Technology or AP Computer Science
Principles; and Advanced Communication & Information Technology.
Articulation and planning is on-going.
Use pathway to drive student choice of school site
Superintendent led discussions took place and will continue in the future.
Continue to develop and expand BEST and Agriculture Academy
Programs
The BEST Academy and Agriculture Department provides students with
current technology. The BEST Academy extends learning opportunities
for students beyond the class through participation in the Robotics
Tournament. The biomedical pathway offered hands-on labs and activities
including dissection, Bacteria and DNA. The Agriculture Department
continues to focus efforts on enhancing classroom lessons and the
irrigation system.
Expand the VAPA pathways
This action did not occur, because of issues with teacher credentialing.
The goal will be continued into the next year.

Expenditures

BUDGETED

ESTIMATED ACTUAL

CTEIG – 6387/ 1xxx,3xxx-6xxx:
$536,035

6387/1xxx-3xxx
$285,018

Crane – 6382/1xxx, 3xxx-6xxx: $28,000
BEST:

6382/1xxx-3xxx
$60,967
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6382/1103, 1104, 3xxx: $11,393
Agriculture:
0000/1100: $22,000

Action

1.9

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-d
Establish online learning center with 35 tablets/laptops,
flexible furnishings, individual work station and small
group instruction areas for implementation of a blended
learning program for credit recovery, independent study,
and original credit using online courses at each
comprehensive and alternative site.
Actions/Services

Purchase universal license for online learning curriculum to
support all staff in CCSS instruction and to offer all
students, including unduplicated pupils, with computer
assisted academic support in strategic and intensive
settings and opportunities to pursue original credit and
credit recovery options during the school day and after
school hours throughout the year.
Establish supervision protocols and purchase
implement software for monitoring student use of
technology in the learning center settings

Expenditures

Hardware and software were purchased as described, and at the
comprehensive high schools and the alternative school 382 students
participated in classes for credit recovery and other subjects using the
online courses completing a total of 740 semesters of coursework.
Students participated in core classes, such as English, Integrated Math,
World and US History, Government, Economics, Biology, and Earth
Science, as well as a variety of elective courses, including Spanish,
Health, Physical Education, and German.
Currently, the science and social science departments are exploring
how the Fuel Education curriculum and platform can be incorporated
into their courses.
NetOps software was purchased and installed in all computer labs to
help teachers monitor student use of technology.

BUDGETED

ESTIMATED ACTUAL

Fuel Education License
0000/1xxx.2xxx,3xxx,4300
$182,129

Fuel Education License
3010/5800
$166,574

3010/5882
$125,518
0000/5800
$5000 budget

6391/5800
$5,400
0000/1xxx-3xxx
$303,506
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3010/4300
$3,605
NetOps
0000/5600, 5800
$1,500

Action

1.10

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-b
Provide release time for content area teachers to review
scope and sequence of online courses to identify areas of
alignment and overlap with regular core curriculum in
order to enable use of the CCSS aligned in a blended
curriculum format as appropriate
Provide training and ongoing technical support to
certificated staff in the use of purchased online curriculum
and the development of blended courses using tools such
as Fuel Education and Canvas
Actions/Services

Purchase ancillary and supplemental materials necessary to
support online curriculum courses
Develop student technology use policies that support use of
1:1 devices and “bring your own device” while also
encouraging digital citizenship so that students are able to
access instructional videos on websites such as You Tube in
the course of online/blended instruction

Teachers were invited to voluntarily participate in training on the Fuel
Education curriculum during the summer of 2016. All Fuel Education
teachers, as well as several World Language and Special Education
teachers participated in the training. The training focused on how to use
the Fuel Education platform and how the available curriculum could be
used in the regular education classroom.
Canvas training was provided to all teachers over the period of 3 days. In
addition, a cohort of teachers received extensive training the use of
Canvas to provide technical support on the use of Canvas to support
instruction.
Science and Social Science teachers participated in a training on April 17
on the Fuel Education curriculum that was available. Over the summer
and throughout next school year, teachers will be evaluating the quality of
the curriculum and exploring how to incorporate the curriculum in a
blended format into their teaching.
All necessary materials to supplement the Fuel Education curriculum were
purchased.
The Technology Committee and district and site administration is in ongoing discussions with Education Services division of Dell Computers and
Advanced Learning Partners to develop a plan for implementation of a 1:1
or BYOD program for the district. These discussions have included a
Visioning Day and exploration of various instructional models of blended
learning. Next steps include the development of policies and procedures to
facilitate the implementation of a 1:1 or BYOD program.
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ESTIMATED ACTUAL

Expenditures

Action

1.11

$14,844 sub costs
0000/1104

3010/5800
$9,725

0740-5800
S&C
$26,300

0000/4300
$670

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-b
Restructure college and career counseling program, and
staffing as appropriate, to allow students and families
access to college and career counseling beyond the school
day.
Plan intersession support for seniors during first two days
of Thanksgiving break and during winter break.

Actions/Services

An additional counselor was hired to strengthen the counseling program
provide additional support to prepare students for college and career
readiness. A sixth counselor was not added, because of budgetary
constraints. The guidance schedule was revised to provide easier access
for families. The titles and job descriptions of the district’s counselors are
currently under discussion with the district’s certificated bargaining union.
Intersession was not pursued this year due to lack of resources.

Revise guidance counseling position to encompass
targeted college and career readiness support addressing
all aspects of the Get Focused Stay Focused program
implementation and monitoring student achievement of
district annual measurable outcomes and other indices of
college and career readiness.
Consider addition of one guidance counselor at each
comprehensive school site for a total of three guidance
counselors per comprehensive school site to create
greater access for students to college, dual enrollment
opportunities, internships and business partners, and
post-secondary opportunities

BUDGETED

Expenditures

1 FTE Counselor
1xxx $83,014 Sal and Stip.
3xxx $19,911 (Base)

ESTIMATED ACTUAL

1FTE Counselor
0000/1xxx-3xxx
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FD11 & FD 01
2xxx, 3xxx
$85,128

$106,491

0740/2xxx, 3xxx
S&C
$42,750
0740/4300
S&C
$10,000

Action

1.12

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-b
Provide professional development for AVID school wide
and expand the number of staff trained in strategies and
summer planning activities.
Actions/Services

Continue to support WICOR activities in the district to
generalize AVID strategies into all classrooms by providing
professional development and a materials budget.

These actions were implemented as described.
8 teachers attended the AVID Summer Institute in July 2016.
Professional Development, led by a combination teachers and
administrators from the AVID and CALLI teams, focused on Academic
Discourse and collaboration throughout the year, including 2 districtwide
two-hour collaborations in September and November 2016 and a more
focused collaboration with the VAPA department in March 2017.

Provide coaching for implementation of AVID supports.

Expenditures

BUDGETED

ESTIMATED ACTUAL

0740/5200
S&C
$4,000

Supp and Conc
0740/1xxx-3xxx
$31,154

0000/1100, 3xxx, 4000
$5,000

0740/4200,4300
$2,391
0740/5200
$4,332
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Action

1.13

Actions/Services

Expenditures

Action

1.14

Actions/Services

Expenditures

Action

Actions/Services

1.15

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-b
Research and plan implementation of Expository
Reading and Writing Curriculum in core ELA classes,
particularly in twelfth grade, to ensure students who
complete this course can enroll directly in general
education English courses in their first year of college

The Expository Reading and Writing Curriculum (ERWC) will be
implemented in the 2017-2018 school year for 12th graders. Will be
offering 7-8 sections of this course. Placement in this course will be based
upon students’ results on the ELA portion of the 11th grade CAASPP test.
The school board approved the ERWC curriculum on January 10, 2017.
Teachers who will be teaching this curriculum next year participated in 3
days of training, from November through March, on the curriculum and 2
days of release time to prepare to teach the course in the fall.

BUDGETED

ESTIMATED ACTUAL

0000/1104
$1,120

0000/1104
$2,747

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-b
Provide district license for Turn It In to facilitate teacher
review and editing of assignment. Complete purchase
to include Turnitin originality check, Revision Assistant
and Scoring Engine

District license was purchased, teachers and students were trained to use
the software, and teachers report that the program is very helpful.
Turnitin Feedback Studio is being used extensively in all English classes
across the district and in some world language, social science, and
science classes. Revision Assistant is being used on a pilot basis in some
9th and 10th grade English classes.

BUDGETED

ESTIMATED ACTUAL

Turnitin
0740/5882
S&C
$18,068

Turnitin
Supp and Conc
0740/5882
$10,030

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-b
District departments (meaning from both comprehensive high schools) met
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Expenditures

1.16

Action

Actions/Services

Action

1.17

Actions/Services

Provide quarterly department release time for
assessment scoring and intradepartmental calibration
of expectations

once a quarter on the district’s collaboration days for the purpose of
aligning assessments in their subjects and calibrating pacing and
expectations.

BUDGETED

ESTIMATED ACTUAL

No cost
Will use Wednesday collaboration days

No cost
Will use Wednesday collaboration days

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-b

On April 14, the Board of Trustees approved and entered into an
agreement with San Joaquin Delta College to begin a trial program in
2017-2018, offering Juniors and Seniors the opportunity to enroll in college
level courses. Staff was trained in and administered the Delta College
Accuplacer test to all interested students. Articulation and planning
between both parties are on-going.

Work with Delta College and other local community
colleges to offer concurrent enrollment in college and
vocational certification programs

Empty Cell

Empty Cell

PLANNED

ACTUAL

1.1 a-b

The district did preliminary planning for an early college program, but has
decided to focus on the high school/Delta college dual enrollment program
(see goal 1.16) in the near future.

Work with Delta College and Galt Joint Union Elementary
School District to plan the implementation of an early
college high school program opening in 2017-2018.

BUDGETED

ESTIMATED ACTUAL

No cost

0000/1xxx-3xxx
$1,440
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BUDGETED

Expenditures

Action

ESTIMATED ACTUAL

No cost

1.18

No cost

Empty Cell

Empty Cell

PLANNED

ACTUAL

Priority enrollment has been established through the expulsion
and SARB process.

Class size established

Transition meetings are held between site administration.

FuelEd (PEAK) reports are used to monitor student progress

1.1 a-b

Actions/Services

Establish criteria for enrollment and progress monitoring
and provide continuation school program to students
whose behaviors require an alternate placement within
the Galt Joint Union High School District
Included a restorative practices component (as in Goal
3)

BUDGETED

ESTIMATED ACTUAL

$174,201

0000/1xxx-3xxx
$45,752

0000 & 3010/
1xxx, 2xxx,3xxx,4xxx,5xxx
Expenditures

0000/4300
$811
0000/5300
$920

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Empty
Cell
ANALYSIS

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
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Describe the overall implementation of the
actions/services to achieve the articulated goal.

The focus on college and career readiness was apparent at both comprehensive high schools and in school
board discussions of needs and priorities. The high school bell schedule was changed to allow students to
take two more classes each year, to allow better access to A-G classes, pathways classes, and AP classes.
The high schools, at their parent meetings, focused on readiness. The new college and career program
(Get Focused, Stay Focused) was provided to all 9th graders, and the counseling schedule was changed so
parents and students had easier access to counselors for college and career planning. A well-attended
community meeting in the fall featured a community college president and the Sac. State president talking
about first generation college student successes and challenges.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

This year the focus was on building awareness of the need for college and career readiness, and providing
a structure (the new bell schedule) that enables students to have multiple opportunities to enroll in the
classes that will lead to that readiness. The change to a block schedule had other significant impacts.
Teachers had to reevaluate their curricula, pacing and instructional methods, and adjust them to the new
schedule, resulting in increased collaboration among department colleagues, and greater use of commoncore aligned instructional strategies in the classroom (fewer topics in more depth, student group work,
blended learning).
The long-term effectiveness of these changes in improving student’s college and career readiness levels is
still unknown, as this is the first year of implementation of some of these major efforts. The efforts this year
have been effective in raising awareness of the need for students to be college and career ready, as shown
in the parent survey, in which 75% of the respondents said that they were aware of the classes required for
college admission and that they expected their students to complete them.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

1.2 Total costs were approximately the same as estimates, but sources of funds were changed.
1.4 Costs were less than anticipated.
1.8 The estimates were higher than the actuals because the original estimates were based on a long-range
goal (the cooperative city/district farm project) and will be spent over a period of years.
1.9 The significant difference in salary and benefits from the planning stage to actuals was due to more
sections being offered than planned originally due to the increased need.
The difference in the Title I expense was due to the increased number of licenses and courses needed from
Fuel Education and the costs associated with the coursework.
1.10 The reason for the large discrepancy was that the trainings were done during non-school days which
eliminated the need for substitute teachers. The contracted services costs were lower, because Dell
provided the Visioning Day at no cost and much of the Canvas training ended up being provided at the end
of the 15/16 fiscal year.
1.11 A sixth counselor was not added.
1.12 More collaboration time was needed than originally budgeted.
1.18 The District’s continuation school was completely restructured with most of the students being placed
back at the comprehensive high schools. After the restructure there was only the need for one certificated
staff. That is why the budgeted amount for salaries and benefits varied significantly from the estimated
actuals.

Page 18 of Error! Bookmark not defined.

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

Goal 2: Rigorous Learning & High Achievement

State and/or Local Priorities Addressed by this
goal:

STATE

x1

COE

9

LOCAL

x2

3

x4

x5

x6

x7

x8

10

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Measurable Outcome 2.1: The percentage of students reading proficiently will
increase 10% annually, as measured by the SRI Lexile assessment.

Measurable Outcome 2.1: The percentage of students reading proficiently will increase
10% annually, as measured by the SRI Lexile assessment.

Assessme
nt Date

Advanced
Proficient
Basic
Below
Basic

December 2015

May 2016

Numbe
r of
Student
s
283
835
553
330

Numbe
r of
Student
s
331
713
457
28

Percentag
e

14%
42%
28%
17%

May 2017
Percentag
e

Numbe
r of
Student
s

Assessment
Date
Percentag
e

19
40
26
16

Measurable Outcome 2.2: The percentage of graduating seniors achieving at least a
1300 Lexile will increase 10%.
Assessment 2016
2017
2018,.
Date
#
503
Graduating

Advanced
Proficient
Basic
Below
Basic

December
2015
Number
of
Students
283
835
553
330

May 2016
%

14
42
28
17

Number
of
Students
331
713
458
28

%

19
40
26
16

December 2016

May 2017

Number
of
Students
304
880
534
377

%

Number of
Students

%

15
42
25
18

294
723
398
284

17
43
23
17

Measurable Outcome 2.2: The percentage of graduating seniors achieving at least a 1300
Lexile will increase 10%.
Assessment 2016
2017
2018
Date
#
503
550
Graduating
Seniors
Page 19 of Error! Bookmark not defined.

Seniors
% 1300 or
22,4%*
more
*corrected number
Measurable Outcome 2.3: The percentage of English Learners achieving AMAO 1
and AMAO 2 will meet or exceed the annual state targets.
Annual Measurable Achievement Outcomes (AMAO 1): Percentage of English
Learners Making Annual Progress in Learning English
2013-14
Target 59%
Percentage Meeting Target: 62.6%
Met Goal: Yes
2014-15
Target: 60.5%
Percentage Meeting Target: 57.6%
Meet goal: No

% 1300 or
22.4%* 25.8%
more
*number reported previously was in error. 22.4% is the correct number
Measurable Outcome 2.3: The percentage of English Learners achieving AMAO 1 and
AMAO 2 will meet or exceed the annual state targets.
Annual Measurable Achievement Outcomes (AMAO 1): Percentage of English Learners
Making Annual Progress in Learning English
2013-14
Target 59%
Percentage Meeting Target: 62.6%
Met Goal: Yes
2014-15
Target: 60.5%
Percentage Meeting Target: 57.6%
Meet goal: No
2015-16: Note: The AMAO targets and numbers are no longer being reported.

2015-16: TBD
2016-17: TBD
Annual Measurement Achievement Outcomes (AMAO 2): Percentage of English
Learners Attaining English Proficiency Learning as measured on the CELDT

New Metric:
Percentage of ELs Making Annual Progress (one level on the CELDT):
2015-16
2016-17 31.1%

Percent of cohort enrolled in US schools for fewer than 5 years meeting AMAO 2
target:
2013-14
Target 22.8%
Percentage Meeting Target 15.4%
Met goal: No (met AMAO target due to small size of cohort)
2014-15
Target: 24.2
2014-15 Percentage Meeting Target: 25.0
Met goal: Yes
2015-16: TBD
2016-17: TBD

Percent of cohort enrolled in US schools for fewer than 5 years meeting AMAO 2 target:
2013-14
Target 22.8%
Percentage Meeting Target 15.4%
Met goal: No (met AMAO target due to small size of cohort)
2014-15
Target: 24.2
2014-15 Percentage Meeting Target: 25.0
Met goal: Yes
2015-16: Note: The AMAO targets and numbers are no longer being reported

Percent of cohort enrolled in US schools for 5 or more years:
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Percent of cohort enrolled in US schools for 5 or more years:
2013-14
Target 49%
Percentage Meeting Target 54.1%
Met goal: Yes

2013-14
Target 49%
Percentage Meeting Target 54.1%
Met goal: Yes

2014-15
Target: 50.9
Percentage Meeting Target: 50.9
Met goal: Yes

2014-15
Target: 50.9
Percentage Meeting Target: 50.9
Met goal: Yes

2015-16: TBD
2016-17: TBD

2015-16: Note: The AMAO targets and numbers are no longer being reported

Measureable Outcome 2.4: The percentage of English learners who are reclassified
will increase by 3% annually
2012-13: 3.3%
2013-14: 15.8%
2014-15: 7.3%
2015-16: 8.1%
2016-17: TBD

Measureable Outcome 2.4: The percentage of English learners who are reclassified will
increase by 3% annually
2012-13: 3.3%
2013-14: 15.8%
2014-15: 7.3%
2015-16: 8.1%
2016-17: 6.1%

Measurable Outcome 2.5: Increase the percentage of students who meet and exceed
standards on the CASSPP by a total 5% annually in English language arts and
mathematics. (CAASSPP results now are used for EAP).
CASSPP English
2015
2016
2017
Standards Exceeded
21%
Standards Met
35%
Met or Exceeded Standard 56%
60%
Standards Nearly Met
25%
Standards Not Met
19%
Target for next year
61%
65%

Measurable Outcome 2.5: Increase the percentage of students who meet and exceed
standards on the CASSPP by a total 5% annually in English language arts and
mathematics. (CAASSPP results now are used for EAP).
CASSPP English
2015
2016
2017
Standards Exceeded
21%
Standards Met
35%
Met or Exceeded Standard 56%
60%
Standards Nearly Met
25%
Standards Not Met
19%
Target for next year
61%
65%

CASSPP Mathematics
Standards Exceeded
Standards Met
Met or Exceeded Standard
Standards Nearly Met
Standards Not Met
Target for next year

2015
7%
17%
24%
28%
49%
29%

2016

2017

23%

28%

CASSPP Mathematics
Standards Exceeded
Standards Met
Met or Exceeded Standard
Standards Nearly Met
Standards Not Met
Target for next year

2015
7%
17%
24%
28%
49%
29%

2016

2017

23%

28%

Note: Pupil achievement outcomes measured by the API and CAHSEE are not
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applicable as these metrics have been suspended.
2.6 Teacher Assignment and Credentials
All teachers are appropriately assigned with appropriate credentials

2.6 Teacher Assignment and Credentials
All teachers are appropriately assigned with appropriate credentials MET

2.7 Access to Standards Aligned Instructional Materials
All students have access to standards-based instructional materials, as measured by
annual curriculum audit.

2.7 Access to Standards Aligned Instructional Materials MET
All students have access to standards-based instructional materials, as measured by annual
curriculum audit.

2.8 Implementation of State Standards
CCSS ELA and Math, NGSS Science and ELD Standards are implemented in all
classrooms, as measured by classroom observation reports and annual curriculum
audit.

2.8 Implementation of State Standards MET
CCSS ELA and Math, NGSS Science and ELD Standards are implemented in all
classrooms, as measured by classroom observation reports and annual curriculum audit.

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action

2.1

Empty Cell

Empty Cell

PLANNED

ACTUAL

Directors were provided as described. Both new directors began full time
work on July 1, 2016.

Actions/Services

2.1-2.8 Provide Director of Curriculum, Instruction and
Assessment and a Director of Student Services to
implement LCAP goals

Expenditures

0740/1xxx, 3xxx
$101,215.78

ESTIMATED ACTUAL

$96,699
0000/1xxx-3xxx
$65,632
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Action

2.2

Empty Cell

Empty Cell

PLANNED

ACTUAL

2.1-2.5, 2.7-2.8
Implement CCSS/NGSS/State Curriculum Frameworks
including the following
 Course map and syllabus revisions
 Materials and resources purchased, including
increased copy paper for expository text reading
 Content area literacy tools, including Lexiled and
other close reading selections

Math and English Departments have been provided collaboration time and
release time to develop pacing guides for instructing on the new block
schedule. They have also begun the process of developing common
districtwide benchmarks aligned to those pacing guides.
Science Departments have been provided several days of release time and
training to develop new curriculum, pacing guides, and common
assessments for biology and chemistry that are aligned to the new 3 course
model described in the CA Science Framework.
Members of the Social Science department participated in a 1 day training on
the new History/Social Science framework in January.

Provide supplies for art and music
Actions/Services

Expenditures

Audit the depth at which students accessed these
standards. A standards based pacing is needed for core
ELA and mathematics course and common standardsaligned benchmark assessments needs to be developed
and evaluated to inform instructional planning on an
ongoing basis. Disciplinary reading and increased
reading of expository text need to be implemented as
part of the CCSS aligned instruction in all courses.
Alignment of curriculum with NGSS is requires additional
time and professional development.

AVID weekly and NEWSELA are provided to all staff as resources for close
reading.
Kiln was purchased for VAPA department to support the increase in number
of students taking ceramics.
$10,000 annual allocation to music for instruments and maintenance.
Additional $10,000 one time allocation to update classroom (LCD projector,
screen, presentation system).

BUDGETED

ESTIMATED ACTUAL

Collaboration and Release Time
3010/4203
1xxx,2xxx, 3xxx
$17,119

4035/1xxx, 3xxx
$38,934

0740.1xxx, 3xxx
$3,363
0000/1xxx, 3xxx
$47,164

0740/1xxx, 3xxx
$18,076
0000/4300,4400
$20,000
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0032/4300
$10,000
ALS Course Maps
ALS Blueprints
Summer Planning
Common Assessment time

Action

Actions/Services

2.3

Empty Cell

Empty Cell

PLANNED

ACTUAL

2.1-2.5, 2.7-2.8
Provide professional development, training and coaching in
implementation of CCSS/NGSS/State Curriculum
Frameworks including:
 Content area reading strategies/disciplinary
literacy/reading apprenticeship
 Reading certification
 NGSS, CCSS in ELA and Math
 Direct Interactive Instruction
 Expository Reading and Writing Curriculum
 Differentiated Instruction
 Use of technology supports including Canvas,
Power School, Illuminate, Fuel Ed, Turn it In, Digital
Citizenship, Website Development
 Common formative assessment development and
data driven instruction

PLCs

Teachers participated in the following professional development
opportunities this year


AP Trainings in AP Physics, AP Calculus, AP World History, and AP
Statistics



Get Focused/Stay Focused training



AVID/WICOR training



EMITS



HHS Framework



ALS



ERWC



ESM



Elevate Math



5E



Project based elarning



Reading certification



Canvas



Turnitin



Fuel education



Illuminate



Powerschool



CALLI/PLC



Master scheduling



Gfsf
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BUDGETED

Costs reflected in prior goals.

Expenditures

Action

2.4

Actions/Services

Action

2.5

Expenditures

Action

Empty Cell

PLANNED

ACTUAL

2.1-2.5, 2.7-2.8
Structure weekly collaboration time to support common
planning of the CALLI District Framework, content area
reading, instructional planning, and common formative
assessments to guide instruction.

During district-directed collaboration time (every other Wednesday)
teachers focused on incorporation of speaking and listening activities into
their instruction, reading and writing strategies, and developing pacing guides
and common benchmarks.

BUDGETED

ESTIMATED ACTUAL

2.6

No additional cost.

Empty Cell

Empty Cell

PLANNED

ACTUAL

2.1-2.5, 2.7-2.8
Provide summer project time for:
 Alignment/revision of course maps to achieve CCSS
 Articulate common projects and assessments
 Development of interdisciplinary units/projects
 Selection of texts with multiple Lexile levels for
content area instruction

Actions/Services

Costs reflected in prior goals.

Empty Cell

No additional cost.

Expenditures

ESTIMATED ACTUAL

Teachers were provided summer project time to work on the following
projects:
Develop/refine the following curriculum: AP Computer Science Principles,
Graphic Design, Spanish 4, Leadership, AP US History, Culinary Arts, ELD,
Integrated Math 3, Health, AP Psychology, AP Statistics, College and Career
Ready, Language Live, Ornamental Horticulture, English 3D, Flex Academy,
Athletic PE, AP World History,

BUDGETED

ESTIMATED ACTUAL

0000/1xxx,3xxx
$43,810

0000/1xxx,3xxx
$42,135

Empty Cell

Empty Cell
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PLANNED

2.1-2.5, 2.7-2.8
Implement specific support classes in the master schedule for
ELD/RFEP students to help improve English Language
acquisition and gain higher literacy skills.
Hire Reading/EL coordinator for each site for one period to
maintain reading data EL files and track student progress in
reading and language development using the parameters
established in EL Master Plan

Actions/Services

Provide student incentives for redesignation and seal of biliteracy programs

ACTUAL

Support classes in reading for ELD, RFEP students, other students with low
literacy skills were included in the master schedule. Language Live and
English 3D curriculum were purchased for these classes to help accelerate
students’ growth in literacy.
Teacher was hired for 2 periods as EL/Reading Coordinator to oversee the
implementation of Designated and Integrated ELD instruction, monitor
progress of EL Students, test and reclassify EL students that meet
reclassification requirements, oversee and monitor reading acceleration
programs.
Student incentives were not provided this year due to lack of resources.

BUDGETED

ESTIMATED ACTUAL

0000/1xxx, 3xxx
1xxx $32,417
3xxx $6909

0740/1900,3xxx
$38,172

Expenditures
0740/4300
Supp
$5,000

Action

Actions/Services

Expenditures

2.7

Empty Cell

Empty Cell

PLANNED

ACTUAL

2.3

District newcomer programs were established at both comprehensive high
schools. Students received instruction during their primary ELD classes,
and also were provided with instructional assistant support in other classes,
as appropriate.

Create district newcomer program for all level 1 English
learners. Provide instructional assistants to offer targeted
support to newcomers in ELD and core content areas classes.

BUDGETED

ESTIMATED ACTUAL

0740/2100, 3xxx
Supp
$33,260

0000/1100,3xxx
$52,855
0740/2100,3xxx
$53,866
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Action

2.8

Empty Cell

Empty Cell

PLANNED

ACTUAL

2.1-2.3
Create and implement a systematic process of reading
intervention






Actions/Services





Expenditures

Action

2.9

Purchase district wide SRI Lexile license
Conduct universal screening of all students for Lexile
growth three times annually
Purchase Language! Live
Train teachers in implementation
Conduct ongoing progress monitoring using publisher
online assessments and SRI Lexile
Provide ongoing, program specific training in
effective program implementation
Use collaboration time to review data and student
placement
Hire reading coordinator for one period at each site to
monitor data and support student growth

HMH Reading Inventory assessment, Language! Live, and English 3D were
purchased.
All students were tested using the HMH Reading Inventory to determine their
Lexile. Based upon their Lexile scores, students that were behind in
reading/literacy were placed in leveled support classes that utilized the
Language Live or English 3D curriculum.
Students enrolled in the leveled support classes had an average growth of 75
Lexile points during the year. English Learners had an average growth of 91
points!

BUDGETED

ESTIMATED ACTUAL

0740/5800
3D $57,000
Language Live $25,000

0740,4203,6300/4100,4200,5800
3D $36,688
Language Live $22,965

0740/1103,3xxx
Language Live Training
$3,335

0740/1103,3xxx
Language Live Training
$3,309

3010/5800
SRI $13,000

6300/5800
SRI $12,650

Empty Cell

Empty Cell
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Actions/Services

Expenditures

PLANNED

ACTUAL

2.1-2.3
Continue to offer smaller class sizes (CSR) established to
impact student achievement and attain district goals

Smaller class sizes (20:1 or 24:1) were offered in all reading acceleration
classes (Language Live and English 3D), some Math Foundations classes
were kept at a lower student ratio.

BUDGETED

ESTIMATED ACTUAL

0020/1100,3xxx
$281,593

0000/1100,3xxx
$223,795

Base

3010/1100,3xxx
$146,939

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

Actions and services were implemented as described. The change to a block schedule (see Goal #1) allowed students
to participate in support and intervention classes without losing their electives or PE classes. Intensified support,
including a program for newcomers and other ELD support classes, was provided to English Learners. Most English
Learners also participated in the reading intervention class (Language!Live), which focused on increasing reading,
writing, vocabulary and other communication skills for all students needing to improve their reading levels in order to be
successful in grade level ELA classes.
The increased PD, participation in the CALLI grant and the changes in content and pacing emerging from the change to
a block schedule were very effective in increasing the use of CCSS strategies and improving pacing in the classroom.
The interventions for EL students appear to be effective, but the metrics will not be available until later in the year.
Students who participated in the reading support classes did improve their reading scores on the SRI assessment.

l
2.1 Although both directors were hired, the Director of Student Services left before the end of the year, and
her duties were redistributed among remaining staff members. Original estimate of costs for two directors
was low.
2.7, 2.8 The costs of providing necessary support for EL students and Newcomers was higher than
originally anticipated, because the services were provided at both comprehensive high schools rather than
the originally anticipated one high school. In addition, the new block schedule allowed ELs to take more
classes that required support from an instructional assistant.
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2.9 More students were enrolled in English and Math support and intervention courses than anticipated.
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Since progress of English Learners was the lowest-scoring indicator on the Dashboard, the increased focus
on support and intervention for ELs will continue next year, as well the reading support classes. End of
year metrics may give the district additional information to make the support classes even more effective.
Continued work on pacing, CCSS strategies, and NGSS is needed for teachers. Technology supports may
be modified, as teachers and students evaluate their effectiveness and usefulness.
The measurable outcomes will be changed to align with the new guidelines for required metrics for EL
progress, and will not include the no-longer available AMAO targets and numbers.
The following actions and services will be deleted or modified:
Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

2.1 The position of Director of Educational Services will be discontinued, due to the need to reduce the
district’s budget deficit. That person’s duties will be reallocated among remaining staff members.
2.5 These services will be reduced, due to budget constraints, and will focus on grant-funded programs (eg
the Agriculture Summer Project). A summer catch-up math program (Elevate Math) will be offered to
incoming 8th graders, with the goal of having them prepared to start Integrated Math One their freshman
year.
2.6 This service will be modified to decrease the number of EL/Reading Coordinator periods from one at
each site to one district-wide, due to budget constraints.
2.7 This action will be modified to place all of the newcomer EL services at one site, in order to provide
more consistent and articulated services.
2.9 This action will be modified to focus class size reduction on intervention and support classes:
Language!Live classes and Lead Higher math classes.
A new action (2.10) will be added to provide professional development to paraprofessionals and teachers in
the effective use of paraprofessionals in classrooms containing EL students.
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Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
3

Transparent Communication and Engagement of All Stakeholders

State and/or Local Priorities Addressed by this goal:

STATE

1

2

COE

9

10

LOCAL

x3

4

x5

x6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED

ACTUAL

Measurable Outcome 3.1.a.: Increase the percentage of students who graduate from high
school by two percent annually as measured by the Four Year Cohort High School
Graduation rate annually.

Measurable Outcome 3.1.a.: Increase the percentage of students who graduate from
high school by two percent annually as measured by the Four Year Cohort High
School Graduation rate annually.

2014 Four Year Cohort High School Graduation Rate: District: 88%
2015 Four Year Cohort High School Graduation Rate: District: 92%
2016 Four Year Cohort High School Graduation Rate: District TBD

2014 Four Year Cohort High School Graduation Rate: District: 88%
2015 Four Year Cohort High School Graduation Rate: District: 92%
2016 Four Year Cohort High School Graduation Rate: District 96.1%

Measurable Outcome 3.1.b.: Decrease the percentage of students who do not graduate
from high school by two percent annually as measured by the Four Year Cohort Drop Out
rate annually.

Measurable Outcome 3.1.b.: Decrease the percentage of students who do not
graduate from high school by two percent annually as measured by the Four Year
Cohort Drop Out rate annually.

2014 Four Year Cohort High School Drop Out Rate: District: 6%
2015 Four Year Cohort High School Drop Out Rate: District: 4.6%
2016 Four Year Cohort High School Drop Out Rate: District TBD

2014 Four Year Cohort High School Drop Out Rate: District: 6%
2015 Four Year Cohort High School Drop Out Rate: District: 4.6%
2016 Four Year Cohort High School Drop Out Rate: District 2.1%

Measurable Outcome 3.2: Increase daily attendance by 2% annually as measured by P2
attendance
2014 P2 ADA: 2159.55

Measurable Outcome 3.2: Increase daily attendance by 2% annually as measured by
P2 attendance
2014 P2 ADA: 2159.55
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2015 P2 ADA: 2114,36
2016 P2 ADA: 2101.14
2017 P2 ADA:

Measurable Outcome 3.2: Chronic absenteeism, as measured by State-provided formula,
will be reduced from the previous year by 2%.
2014 Chronic Absenteeism:
2015 Chronic Absenteeism:
2016 Chronic Absenteeism: TBD
2017 Chronic Absenteeism: TBD
Measurable Outcome 3.3: All schools will increase participation of parents of
unduplicated pupils in School Site Council, School Advisory Committee (if receiving
Title I funds) and English Learner Advisory Committees, and the District Advisory
Committee and District English Learner Advisory Committee, as measured by attendance
records of each committee.
2014 Participation: NA
2015 Participation:
2016 Participation: TBD
2017 Participation: TBD
Measurable Outcome 3.3: Attendance records, agendas and minutes will be provided for
each committee meeting.
2014 Documentation: NA
2015 Documentation,:
2016 Documentation: TBD
2017 Documentation: TBD
Measurable Outcome 3.3: All schools and the district will seek input from parents in
decision-making, as measured by participation in annual parent survey.
2014 Survey Participation:
2015 Survey Participation: 386 responses
2016 Survey Participation: TBD
2017 Survey Participation: TBD
Measurable Outcome 3.4: Increase the percentage of students who participate in at least
one extracurricular or co-curricular activity by 5% each year.
2014 Extracurricular Participation: NA
2015 Extracurricular Participation: NA
2016 Extracurricular Participation: 64.6%
2017 Extracurricular Participation: TBD
Middle School Drop Out Rate is not included, as it is not applicable.

2015 P2 ADA: 2114,36
2016 P2 ADA: 2101.14
2017 P2 ADA:
Measurable Outcome 3.2: Chronic absenteeism, as measured by State-provided
formula, will be reduced from the previous year by 2%.
2014 Chronic Absenteeism:
2015 Chronic Absenteeism:
2016 Chronic Absenteeism: TBD
2017 Chronic Absenteeism: TBD
Measurable Outcome 3.3: All schools will increase participation of parents of
unduplicated pupils in School Site Council, School Advisory Committee (if
receiving Title I funds) and English Learner Advisory Committees, and the District
Advisory Committee and District English Learner Advisory Committee, as
measured by attendance records of each committee.
2014 Participation: NA
2015 Participation:
2016 Participation: Number verified by principals
2017 Participation: Number decreased, goal not met. Verified by principals.
Measurable Outcome 3.3: Attendance records, agendas and minutes will be
provided for each committee meeting.
2016 Documentation: Verified by Principals
2017 Documentation: Verified by Principals

Measurable Outcome 3.3: All schools and the district will seek input from parents
in decision-making, as measured by participation in annual parent survey.
2014 Survey Participation:
2015 Survey Participation: 386 responses
2016 Survey Participation: 241 (December survey)
2017 Survey Participation:
Measurable Outcome 3.4: Increase the percentage of students who participate in at
least one extracurricular or co-curricular activity by 5% each year.
2014 Extracurricular Participation: NA
2015 Extracurricular Participation: NA
2016 Extracurricular Participation: LRHS 64.6% GHS: NA
2017 Extracurricular Participation: LRHS 66 % GHS 48%; District 57%

Middle School Drop Out Rate is not included, as it is not applicable.
Page 32 of Error! Bookmark not defined.

ACTIONS / SERVICES

Action

3.1

Empty Cell

Empty Cell

PLANNED

ACTUAL

3.1-3.3
Develop and implement public relations and communications
outreach plan integrating a dynamic website, social media,
print and radio media. Consider live streaming of Board
meetings for increased public access

Actions/Services

Our community forums have increased our focus on college
and career readiness as a system and the stakeholder input has
helped us to begin to define a blueprint for achieving college
and career readiness in our system. Communication and
stakeholder involvement remain issues of concern in that we
do not have a systematic and consistent approach at the
district and site levels for sharing information and updates
with parents and students in a timely manner. It is hoped that
the development of an improved web site, the expanded use
of messaging capacities in Power School and the introduction
of online registration and parent-student monitoring options
through Power School and CANVAS will improve our
effectiveness in this area.



The district website was redesigned and improved.



Board meetings are not live-streamed, but are recorded and placed
on the website the day after the meeting.



Updated newsletters are distributed to the parent mailing list on a
regular basis.



Expanded software programs such as Power School and Canvas
make information about the school and student progress available
to parents.



Sites have ELACs and SSCs, and the district has a DELAC, a
District Advisory Committee (DAC), and a Budget Review
Committee (BRC). All of these committees review and make
suggestions for the LCAP.

For 16-17 this action is modified to ensure sites have active
and appropriately structured SSC and ELAC teams, the
district has an appropriately structured and functioning DAC
and DELAC team as well as a more active LCAP advisory
group and a superintendent’s council is developed for the
diverse stakeholder feedback.
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BUDGETED

1100/5800
Website
$7,200
0000/5800
Marketing
$14,000

Expenditures

ESTIMATED ACTUAL

Website
0000/5882
$6,000
Marketing
0000/5800
$20,650
0000/1103,3xxx
$687

Action

3.2

Actions/Services

Empty Cell

Empty Cell

PLANNED

ACTUAL

Continue to maintain Link Crew teacher periods and
student outreach and orientation activities at each
school.

Link Crew was active and involved at both schools. The 9th grade
registration process was centralized and put on-line, and 8th grade
orientation activities were revised to include time for placement testing.

BUDGETED

ESTIMATED ACTUAL

0000/1xxx,3xxx
$19,005
0000 & 0740
4xxx
$12,015
5xxx
$1,093

Expenditures

0000/1xxx,3xxx
$39,138
0740/4300
$3,507
0740/5200
$829

Action

3.3

Empty Cell

Empty Cell
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Actions/Services

PLANNED

ACTUAL

3.1-3.3
Continue to offer student engagement and assimilation
activities for incoming eighth grade students during the spring
and summer before they enter high school. Increase high
school activities budget annually.

These actions were continued as described. Incoming 8 th grade visits to the
comprehensive high schools were reconfigured to be more effective, and
included time for placement testing.

BUDGETED

ESTIMATED ACTUAL

0000/4xxx
$4,648
Expenditures

Action

0000/5xxx
$2,682

3.4

Actions/Services

Empty Cell

Empty Cell

PLANNED

ACTUAL

3.1-3.3
Provide training for parents in Get Focused, Stay Focused ten
year plans and in monitoring students’ progress in A-G over
time. Offer grade level parent meetings for transcript review
and planning following the conclusion of each semester
grading period. Use online registration for parents/students to
complete annual course registration. Offer college counseling
opportunities to parents and students in the evenings and on
weekends during college application windows in the fall and
winter.

Online registration for courses using PowerSchool was implemented for the
first time this year.
College and Career Nights, FAFSA information nights, and Accuplacer testing
for community colleges were held throughout the year in afternoons and
evenings to allow parents and students to receive information and counseling
about college.

BUDGETED

ESTIMATED ACTUAL

Included in other goals

Expenditures

Action

No cost.

3.5

Empty Cell

Included in other goals.

Empty Cell

Page 35 of Error! Bookmark not defined.

PLANNED

3.1-3.3
Provide training for staff in trauma-based education and in
strategies for engaging foster youth.

Actions/Services

BUDGETED

0740/1xxx, 2xxx, 3xxx
Supp
$11,628

Expenditures

Action

3.6

Actions/Services

Action

Actions/Services

3.7

Service was not provided.

ESTIMATED ACTUAL

No cost

Empty Cell

Empty Cell

PLANNED

ACTUAL

3.1-3.3
Conduct annual program evaluation with the development of
the Single School Plans and annual needs assessment for
parents of English learners as part of the English Learner
Advisory Committee annual work.

Single School plans were developed at each comprehensive high school,
with the involvement of their school site council members. In addition. Galt
High School had a WASC accreditation visit, which included an in-depth
needs assessment and feedback from parents, students and staff on many
issues.

BUDGETED

ESTIMATED ACTUAL

No additional cost

Expenditures

ACTUAL

No additional cost

Empty Cell

Empty Cell

PLANNED

ACTUAL

3.1-3.3
Maintain athletic and activities leadership by offering two
preparation periods for each comprehensive school athletic
and activity director.

Preparation periods were provided as described.

Budgeted

ESTIMATED ACTUAL

0000/

0000/1xxx-3xxx
$124,592

Expenditures
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1xxx $103,046
3xxx $21,769

Action

3.8

Empty Cell

Empty Cell

PLANNED

ACTUAL

3.1-3.3
Offer online platforms for parent and student engagement
including Power School, Canvas, Fuel Ed online learning and
TurnItIn. Pursue single sign on/rapid identity to facilitate login
and access to multiple programs simultaneously.

We continue to improve our use of PowerSchool as a tool for communication
with parents and students, including turning on more functionality in the
Parent/Student access portal to monitor graduation and A-g progress,
improve reporting of grades, improving transcripts and report cards to better
report on student progress, etc.
Fuel Education platform is being used extensively in our Flex Academy for
credit recovery and to offer students opportunities to take courses that we do
not offer on campus.
Canvas Learning Management system was purchased and all teachers were
trained in its use to communicate with students and parents regarding student
assignments and what is happening in class.
Turnitin Feedback Studio is being used extensively in our English classes to
monitor student work for plagiarism and to provide teacher and peer feedback
on written work.
There are on-going efforts to develop an active directory for students and
providing all students with an email address and a single sign on for
computers across campus and for district-wide software applications.

BUDGETED

ESTIMATED ACTUAL

$11,875
Base (obj. 58)

Supp and Conc
0740/5882
$24,117

Empty Cell

Empty Cell

PLANNED

ACTUAL

Actions/Services

Expenditures

Action

Actions/Services

3.9

3.1-3.3
Provide devices and carts to support implementation of Get
Focused/Stay Focused, Language ! Live, and Fuel Ed
technology at each site.

Devices and carts were provided.
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Expenditures

BUDGETED

ESTIMATED ACTUAL

Mello Roos/JPA Funds
4xxx
$225,872

Mello Roos/JPA Funds
0000/4400
$197,391
0000/5800
$4,822

Action

3.10

Empty Cell

Empty Cell

PLANNED

ACTUAL

3.1-3.3
Offer parent education opportunities through a districtsupported Adult Education program.

Through the recent opening of the Galt Adult School, parents have the
opportunity to enroll in and earn a GED/Diploma or Beginning/Intermediate
English classes (ESL). Program advertising is done through the Adult School
Facebook and website page. School sites/District Office have advertising
posters and brochures to share during counseling appointments;
ELAC/DELAC; Site Council. Due to increased enrollment the Adult School
will be moving locations and is currently renovating the Galt East campus.

BUDGETED

ESTIMATED ACTUAL

Fund 11
6391/1xxx-5xxx
$117,684

Fund 11
6391/1xxx-5xxx
$413,788

Actions/Services

Expenditures

Action

3.11

Actions/Services

Expenditures

Action

3.12

Empty Cell

Empty Cell

PLANNED

ACTUAL

3.1-3.3
Offer parent education and engagement opportunities
supported by parent engagement consulting groups like PIQE.

District-wide programs for parents were not offered this year. In future years,
these programs will be site-based.

Budgeted
0740/5800
$5,000

ESTIMATED ACTUAL

Empty Cell

Empty Cell

No cost.
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Actions/Services

PLANNED

ACTUAL

3.1-3.3
Provide translators for parents at school events using
simultaneous translation equipment. Offer signing for hardof-hearing parents.

Translators have been on hand at most district sponsored parent meetings.
Need to continue to increase efforts in this area.
Simultaneous translating equipment was not purchased due to lack of
sufficient fiscal resources.

BUDGETED

ESTIMATED ACTUAL

0000/2104
$4,000
Expenditures

0740/6xxx
$10,000

Supp and Conc
0740/2401,3xxx
$7,051

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell

Describe the overall implementation of the
actions/services to achieve the articulated goal.

Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

The proposed actions and services were provided as described above. Challenges included internet capacity issues
that decreased the impact of the new computer hardware and software, and lack of specificity in the metrics chosen to
monitor effectiveness.

The new public relations/branding campaign, the updated website, the videotaping of school board meetings, extensive
coverage of the district in the local newspaper, the school bond campaign and the parent surveys all contributed to
raising the awareness of the district and its issues in the extended local community. Student focus groups showed high
engagement with the school among students, with a focus on sports and athletic facilities (or lack thereof). The
marketing company hired to improve the website and “branding” materials, in some survey questions, reported that
parents rated the district as a 7.5 on a scale of 1 to 10 on “I would recommend this district to a friend,” and on approving
of the new district logo. Almost 50% of parents reported visiting the district website monthly or more often.
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Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

3.10 A director of Educational Opportunities was hired who spent the bulk of her time expanding and
refining the Adult Education program and preparing for the move to a more spacious facility made
necessary by increased enrollment at the adult school and future expansion plans.

The overall goal will remain the same next year, but some different metrics will be used to measure effectiveness. A
new platform for surveys (Panorama, part of the CORE project) and feedback will be in place next year, which should
make the feedback processes more efficient and get a better response rate. Improvements to facilities and
infrastructure as the bond program moves forward will continue to garner community input and suggestions.

Describe any changes made to this goal,
expected outcomes, metrics, or actions and
services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation
Rubrics, as applicable. Identify where those
changes can be found in the LCAP.

The following action or services will be modified or deleted:
3.1 This action will be modified to provide support for ongoing maintenance of the website and marketing efforts.
3.2 This action will be modified to include a special education outreach component, in response to requests from
parents of special education students.
3.4 A counseling meeting for parents of EL students will be added.
3.5 This action will be combined with action 4.6, establishing an Outreach Coordinator.
3.6 This action will be deleted, as ELACS are a permanent part of each school’s parent outreach program.
3.7 This action will be modified to reduce the preparation period for the activities director from two at each school to
one at each school
3.8 This action will be modified to add an action improving the ease of access and consistency in the use of the online
platforms, in response to suggestions from both parents and students.
3.9 This action was completed during the current year, so will be deleted.
3.10 This action will be deleted, as specific parent education will be provided at the site level (action 3.11)
3.11 This action will be provided as a site-based activity in future plans, and not included in LCAP.
3.12 Although translators will continue to be provided as needed, this is not included as a specific action in the 2017-18
plan.
Metrics will be adjusted to match the data available in the new platform for surveys (Panorama).
Measurable outcome 3.2 will be changed to reflect the attendance RATE rather than the P2 ADA.
Metric 3.3 will be modified to add the parents of students with exceptional needs.
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Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4

Safe, Healthy, and Supportive School/Work Environment

State and/or Local Priorities Addressed by this goal:

STATE

x1

2

COE

9

10

LOCAL

3

4

x5

x6

7

8

______________________________________

ANNUAL MEASURABLE OUTCOMES
EXPECTED
Measurable Outcome 4.1: California Healthy Kids Survey data for students, parents, and
staff will demonstrate a 5% increase annually in each of the following areas: (1) perception
of school safety and (2) school connectedness.\
CHKS
Feel Safe at
Feel Safe at
Feel Connected
Feel Connected
Year
School Grade
School Gr.
to School Grade
to School Grade
9
11 1
9
11
2015
68%
65%
41%
38%
2016
64%
65%
44%
42%
2017

Measurable Outcome 4.2.a: The percentage of students who are suspended will decrease
.5% annually.
2013 District: 2.1%
2014 District: 4.9%
2015 District: 2.4%
2016 District: TBD
Measurable Outcome 4.2.b: The percentage of students who are expelled will decrease .1%
annually.
2013 District: 0%
2014 District: 0%
2015 District: 0%
2016 District: TBD

ACTUAL

Measurable Outcome 4.1: California Healthy Kids Survey data for students, parents, and staf
demonstrate a 5% increase annually in each of the following areas: (1) perception of school s
school connectedness.
CHKS
Feel Safe at
Feel Safe Feel Connected
Feel Connected
Year
School
at School to School Grade
to School Grade
Grade 9
Gr. 11
9
11
2015
68%
65%
41%
38%
2016
64%
65%
44%
42%
2017
Used Panorama, see below
Panorama Results-Spring 2017
Climate of Support for Academic Learning (Favorable)
Parents 82%
Student 65%
Staff 83%
School Safety (Favorable)
Parents 91%
Students 73%
Staff 73%
Sense of Belonging (Favorable)
Parents 82%
Students 58%
Staff 68%

Measurable Outcome 4.2.a: The percentage of students who are suspended will decrease .5%
2013 District: 2.1%
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Measurable Outcome 4.3: Facilities Inspection Tool data will continue to demonstrate that
all school facilities are in good condition.
2014 District: 0 schools did not meet standard
2015 District: 0 schools did not meet standard
2016 District: 0 schools did not meet standard

2014 District: 4.9%
2015 District: 2.4%
2016 District:

Measurable Outcome 4.2.b: The percentage of students who are expelled will decrease .1% a
2013 District: 0%
2014 District: 0%
2015 District: 0%
2016 District:

Measurable Outcome 4.3: Facilities Inspection Tool data will continue to demonstrate that al
are in good condition.
2016 District: 0 schools did not meet standard

ACTIONS / SERVICES
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
\
Action

4.1

Actions/Services

Empty Cell

Empty Cell

PLANNED

ACTUAL

4.1 Use facilities assessment tools and facilities master plan to
guide allocation of resources for facilities safety. Improve
conditions at Galt High School, including exterior lighting,
cameras, and stadium bleachers.

Completed.

BUDGETED

ESTIMATED ACTUAL

8150/5800
Contract FB2
$24,000

8150/5800
$11,035

Expenditures
9181/5600
$29,900
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Action

4.2

Actions/Services

Expenditures

Action

4.3

Actions/Services

Expenditures

Action

4.4

Actions/Services

Empty Cell

Empty Cell

PLANNED

ACTUAL

4.1-4.3
Move continuation high school within City of Galt for access to
public safety and school resource officer. Continue to fund
school resource officer to support student safety.

Continuation high school was not moved into the City of Galt, although
students who needed credit recovery only were relocated to their home
schools. The School Resource Officer was funded for the current year.

BUDGETED

ESTIMATED ACTUAL

0740/5800
Supp
$78,000

Supp and Conc
0740/5800
$37,500

Empty Cell

Empty Cell

PLANNED

ACTUAL

4.1 Conduct annual emergency preparedness planning, staff
training and ongoing scheduled and unscheduled drills.

Completed.

BUDGETED

ESTIMATED ACTUAL

0000/5800
Training - $5000

0000/5200
$525

Empty Cell

Empty Cell

PLANNED

ACTUAL

4.1
Maintain routine maintenance account for ongoing facilities
repair.

Completed.
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Expenditures

Action

4.5

Actions/Services

Expenditures

Action

4.6

Actions/Services

Expenditures

Action

4.7

BUDGETED

ESTIMATED ACTUAL

8150/2xxx-5xxx
$628,277

8150/2xxx-6xxx
$692,098

Empty Cell

Empty Cell

PLANNED

ACTUAL

4.1-4.3
Implement evidence-based school climate development
programs including but not limited to Breaking Down the Walls,
Link Crew, and restorative practices.

Successful Link Crew and Leadership programs have been developed on
both campuses supporting a strong, positive school climate and culture.
Programs Safe Schools Ambassadors

BUDGETED

ESTIMATED ACTUAL

0740/5800
Supp
$14,000

1100/5800
$7,100

Empty Cell

Empty Cell

PLANNED

ACTUAL

4.1, 4.3 Outreach and Homeless Liaisons to track home and
truancy visits, and data is monitored. Attendance rates are
reported and monitored monthly to site and district
administrators. Incentives are offered to increase
attendance.

Completed.

BUDGETED

ESTIMATED ACTUAL

0000,3010/2200, 3xxx
$114,477

3010/2900,3xxx
$83,092

Empty Cell

Empty Cell
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PLANNED

Actions/Services

ACTUAL

4.1-4.3
Maintain safety and violence prevention programs including
Implement evidence-based drug and substance abuse counseling
at each district school, including services from Strategies for
Success.

BUDGETED

Action

4.8

Actions/Services

Expenditures

ESTIMATED ACTUAL

0000/2900, 3xxx
$146,099

Expenditures

Completed.

0000/2900,3xxx
$209,840

Empty Cell

Empty Cell

PLANNED

ACTUAL

4.4 Fund the replacement of a school bus

School bus was replaced.

BUDGETED

ESTIMATED ACTUAL

0000/7xxx
$51,187

0740/6400
$189,741

ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Empty Cell
Actions were implemented as described, except for the movement of the continuation school to the Galt High campus..

Describe the overall implementation of the
actions/services to achieve the articulated goal.
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Describe the overall effectiveness of the
actions/services to achieve the articulated goal as
measured by the LEA.

Explain material differences between Budgeted
Expenditures and Estimated Actual Expenditures.

The effectiveness of the actions and services was moderate. The biggest changes will occur in the next
school year, with the passage of the facilities bond enabling improvement in technology infrastructure and
facilities. Actual data on effectiveness is not available yet from the state.

4.2 Continuation school was not moved into the City of Galt.
4.6 At the beginning of the year we had a second person that was responsible for these responsibilities.
That employee retired and in an effort to save monies, the District did not replace that position, thus
creating the variance in the estimated actuals.
4.7 When the District restructured the continuation high school, Campus Security was also restructured. At Budget the
District anticipated having 3.75 FTE for Campus Security, but ended up restructuring to have 5.625 FTE in Campus
Security. This increased cost is reflected in the estimated actuals.

4.8 School bus was purchased outright rather than financed, as had been originally planned.
The combination of new facilities funding through the passage of Measure E and necessary reductions in
personnel due to next year’s budget shortfall have affected some of these actions.

Describe any changes made to this goal, expected
outcomes, metrics, or actions and services to
achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be
found in the LCAP.

The following actions or services will be modified or discontinued:
4.2 This action will be deleted. Due to expansion of adult education, there will not be room at the Galt High
School site for the continuation school. Due to budget constraints, the School Resource Officer will not be
funded in 2017-18.
4.5 This action will be deleted at the district level, and moved to the sites for implementation.
4.6 The homeless and outreach liaison positions will be eliminated going forward, and replaced by an
Outreach Coordinator, who will also be responsible for PD for staff In trauma-based education and foster
youth programs.
4.7 This item will be deleted, and combined with school climate programs under item 4.5 and moved to the
school sites.
4.8 This item will be deleted, as the school bus has been provided and is already in use.
Metrics will be adjusted to match the data available from the new Panorama survey platform.
An additional metric measuring the suspension rate of EL students, with a goal of a bigger decrease than of
the “all student” population has been added.
As a new action item, a confidential classified position will be added to the District Office to support the
Human Resources and Business offices and facilitate increased communication and support from these
offices to the staff-at-large and the community.
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Stakeholder Engagement
LCAP Year

X2017–18

2018–19

2019–20

Empty Cell

INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
The district consulted many stakeholders through many different channels. The meetings included district level committees: DELAC, DAC, Budget Review, and various curriculum
and facilities subgroups. At the school level, there were general meetings, SSCs, ELACS and booster groups. There were two major parent surveys, a staff survey with an over
90% response rate, staff meetings on LCAP issues, meetings with the district’s union representatives, and student focus groups. The website posted the current LCAP throughout
the year. Every school board meeting talked about LCAP goals, and the school board items themselves were identified as to which LCAP goals they were associated with. All of
this was supplemented by a WASC accreditation needs assessment and report at Galt High School.
Several hundred people attended a community-wide event to focus on College and Career Readiness in September, with speakers from community colleges and CSUS.
Over 50 stakeholders participated in developing a revision to the district’s Strategic Plan in April 2017, and those goals and suggestions will be aligned with the LCAP planning
process. Because of the timing of the strategic plan discussions, a subcommittee will align Strategic Plan and LCAP metrics and goals in the summer and fall of 2017, which will
follow the Board approval date for this LCAP.
The Superintendent presented the LCAP draft to the District Advisory Committee and the DELAC on May 31, 2017 and on June 7, 2017 and asked for feedback and comment. She
responded to their questions and comments in writing. She also met with special education parents in January.
The preliminary draft LCAP for 2017-18 was posted on the district website after presentation to the Board of Trustees at its May meeting, and stakeholders were asked for
comments and questions, which were responded to by the Superintendent. A public hearing on the draft LCAP was held at the Board meeting on June 13, and the final LCAP and
budget were approved by the Board on June 20, 2017.
Community Meetings

Community College and Career Readiness Event at Littleton Center—Sept. 8, 2016
Community Strategic Planning Session—April 29, 2017

District-Level Meetings

Board Meeting LCAP and Stakeholder Input Presentations: February 14, 2017, May 9,
2017, June 13, 2017, June 20, 2017
District Advisory Committee LCAP Meetings: May 31, 2017; June 7, 2017
District ELAC LCAP Meetings May 31, 2017; June 7, 2017
Meeting with GFCCE May 4 2017

School-Level Meetings

Galt High School:
Back to School Night (included LCAP presentation) Sept. 14, 2016
Open House (included LCAP information) January 18, 2017
ELAC Meetings 9/11/16, 10/6/16, 11/2/16, 12/1/16, 1/5/17, 4/6/17, 5/4/17
School Site Council Meetings re LCAP 11/3/16, 2/21/17, 4/24/17
WASC Meetings 8/31/16, 10/19/16, 11/2/16, 11/16,16, 12/7/16, 2/1/17, 2/1/17
Student Focus Group re LCAP 3/23/17
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Liberty Ranch High School
Back to School Night (included LCAP presentation) Sept. 7, 2016
Open House (included LCAP information) January 25, 2017
ELAC Meetings 8/31/16, 10/19/16, 11/2/16, 11/16/16, 12/7/16, 2/1/17, 3/1/17
School Site Council Meetings re LCAP 11/3/16, 2/21/17, 4/24/17
Student Focus Group re LCAP 3/21/17

Surveys

Staff Surveys
District-developed December 2016 (110 responses)
Panorama April 2017 (158 responses)
Parent Surveys
District-developed December 2016 (278 responses)
Panorama April 2017 (251 responses)
Student Survey
Panorama (replacing CHKS) April 2017 (481 responses)

IMPACT ON LCAP AND ANNUAL UPDATE
How did these consultations impact the LCAP for the upcoming year?
Feedback from stakeholder groups resulted in additional services and modifications in the 2017-18 LCAP.
Parent and staff surveys and student focus groups all highlighted the need to improve the scheduling process for the new block schedule so it works more smoothly for both
students and teachers. As a result, the district has added an action to contract with the College and Career Success Academy to streamline the master schedule. (Action 1.5)
Special education parents requested that efforts be made to help their students feel welcome at school. An action has been added to have Link Crew members do specific outreach
to special education students. (Action 3.2)
The parent survey indicated that parents would like better information about counseling services and better access to college and career planning. They also indicated that they did
not have enough information abut career pathways. As a result, there are actions describing needed improvement in communication about counseling services and pathways
programs. (Actions 1.8, 1.11)
Members of the Galt High School ELAC requested that the district make more on-line information available in Spanish, and that has been added to action 3.1.
Students who participated in focus groups plus student representatives on School Site Councils stressed the need for better athletic and educational facilities, and for making the
new technology platforms more accessible and their use more consistent. Implementation of the Facilities Master Plan that is funded by the GO bond should help with both issues,
by improving the technology infrastructure along with academic and athletic facilities. Further staff training on technology should improve consistency of use. (Actions 1.9 , 1.10,
4.10)
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DAC and DELAC suggested providing professional development on the effective use of paraprofessionals with English Learners in the classroom, and that action was added (Action
2.10). At their suggestion, an action to form a committee to address graduation requirements was added (Action 1.18) and a special counseling meeting for parents of EL students
was added to action 3.4.

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
New

Goal 1

Modified

XUnchanged

Goal 1: College, Career, and Civic Readiness

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

X1 2
9

COE
LOCAL

3 X4

5

6 X 7 X8

10

______________________________________

Increase percentage of four-year cohort students who complete A-G requirements
Increase percentage of four-year cohort students who complete at least one Career Technical Education (CTE)
pathway
Increase percentage of students who pass at least one of their AP exams with a score of 3 or higher.

Identified Need

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
1.1 Percentage of fouryear cohort
graduates/seniors who
completed A-G
requirements will
increase by 5% annually.

Baseline

2016 36.6%

2017-18

41.1%

2018-19

46.1%

2019-20

51.1%
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1.2 Percentage of fouryear cohort
graduates/seniors who
completed at least one
CTE pathway will
increase by 5% annually.
1.3 Percentage of
Students Who Passed at
least one of their AP
Exams with a Score of 3
or Higher will increase
by 5% annually.

2016 31.1%

2016 74%

36.1%

41.1%

46.1%

79%

84%

89%
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1.1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X English Learners

XFoster Youth

Scope of Services
Location(s)

X All schools

XLEA-wide
Group(s)

XLow Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

XUnchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

Ensure all teachers are fully credentialed in the subject areas
in which they teach.

Ensure all teachers are fully credentialed in the
subject areas in which they teach.

Ensure all teachers are fully credentialed in the subject
areas in which they teach.

Provide all new teachers with Teacher Induction services.

Provide all new teachers with Teacher
Induction services.

Provide all new teachers with Teacher Induction
services.

Explore the feasibility of providing all new
teachers and new to district teachers with
professional development and coaching in
direct interactive instruction to effectively
engage and instruct all learners, including
unduplicated pupils.

Explore the feasibility of providing all new teachers
and new to district teachers with professional
development and coaching in direct interactive
instruction to effectively engage and instruct all
learners, including unduplicated pupils.

Empty Cell

Empty Cell

Explore the feasibility of providing all new teachers and
new to district teachers with professional development and
coaching in direct interactive instruction to effectively
engage and instruct all learners, including unduplicated
pupils.

BUDGETED EXPENDITURES

Page 51 of Error! Bookmark not defined.

2017-18

2018-19

Amount

$12,074 BTSA Mentor
Program
$ 5,000 Reading Certification
Program

Amount

$12,176 BTSA Mentor Program
$ 5,000 Reading Certification
Program

LCFF S&C $16,972

Source

LCFF S&C $17,074

Source

LCFF S&C $17,176

1xxx $5,500, 3xxx $972,
4xxx $2,500, 5xxx $8000

Budget
Reference

1xxx $5,500, 3xxx $1,074,
4xxx $2,500, 5xxx $8000

Budget
Reference

1xxx $5,500, 3xxx $1,176,
4xxx $2,500, 5xxx $8000

Amount

$11,972 BTSA Mentor Program
$ 5,000 Reading Certification
Program

Source
Budget
Reference

Action

2019-20

1.2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners

XFoster Youth
XLEA-wide

Scope of Services
Location(s)

X All schools

XLow Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

The 3% raise granted in 2016-17 will remain on the
salary schedule to ensure that the district continues to
attract and retain highly qualified teachers to
adequately support all students including unduplicated
pupils.

The 3% raise granted in 2016-17 will remain on the
salary schedule to ensure that the district
continues to attract and retain highly qualified
teachers to adequately support all students
including unduplicated pupils.

The 3% raise granted in 2016-17 will remain on the
salary schedule to ensure that the district continues to
attract and retain highly qualified teachers to
adequately support all students including
unduplicated pupils.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell
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2017-18

2018-19
$9,820,802 Salaries

2019-20

Amount

$10,025,103 Salaries

Source

Unrestricted General Fund
$8,975,354
LCFF S&C $845,448

Budget
Reference

1xxx $7,756,071, 2xxx $545,012
3xxx $1,519,719

Amount

Action

1.3

Empty Cell

Amount

$10,235,202 Salaries

Source

Unrestricted General Fund
$9,162,321
LCFF S&C $862,782

Source

Unrestricted General Fund
$9,354,729
LCFF S&C $880,473

Budget
Reference

1xxx $7,918,948, 2xxx $554,822
3xxx $1,551,333

Budget
Reference

1xxx $8,085,246, 2xxx $566,114
3xxx $1,583,842

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners

XFoster Youth

Scope of Services
Location(s)

XAll schools

X LEA-wide
Group(s)

XLow Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified Unchanged

Provide administrators and directors with ongoing training
and support in the implementation of evidence-based
instructional practices, systems thinking, resource
management and leadership. This year’s training will include
other key members of each school’s leadership team.

New

2019-20
Modified

XUnchanged

Provide administrators and directors with
ongoing training and support in the
implementation of evidence-based
instructional practices, systems thinking,
resource management and leadership. This
year’s training will include other key
members of each school’s leadership team.

New

Modified

XUnchanged

Provide administrators and directors with ongoing
training and support in the implementation of
evidence-based instructional practices, systems
thinking, resource management and leadership. This
year’s training will include other key members of each
school’s leadership team.
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BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$25,000 PD Contract

Amount

$25,000 PD Contract

Amount

$25,000 PD Contract

Source

LCFF S&C $25,000

Source

LCFF S&C $25,000

Source

LCFF S&C $25,000

Budget
Reference

5xxx $25,000

Budget
Reference

5xxx $25,000

Budget
Reference

5xxx $25,000

Action

1.4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

Develop data dashboard aligned to LCAP metrics, the Get
Focused, Stay Focused ten year plan data points and the LCFF
Accountability Report to ensure all students, including
unduplicated pupils, achieve district’s expected measurable
annual outcomes.

New

2019-20
Modified

XUnchanged

Develop data dashboard aligned to LCAP
metrics, the Get Focused, Stay Focused ten
year plan data points and the LCFF
Accountability Report to ensure all students,
including unduplicated pupils, achieve

New

Modified

XUnchanged

Develop data dashboard aligned to LCAP metrics, the
Get Focused, Stay Focused ten year plan data points
and the LCFF Accountability Report to ensure all
students, including unduplicated pupils, achieve
district’s expected measurable annual outcomes.
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district’s expected measurable annual
outcomes.

Conduct senior survey and long-term tracking of
postsecondary enrollment and vocational plans.

Conduct senior survey and long-term tracking of
postsecondary enrollment and vocational plans.

Conduct senior survey and long-term tracking
of postsecondary enrollment and vocational
plans.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

$30,275 GFSF
$850 Student Tracking
$6,150 Data Dashboard
$5,000 PD

Amount

Amount

$31,397 GFSF
$850 Student Tracking
$6,150 Data Dashboard
$5,000 PD

$32,553 GFSF
$850 Student Tracking
$6,150 Data Dashboard
$5,000 PD

Amount

Source

LCFF S&C $41,425
College Readiness CRBG $850

Source

LCFF S&C $42,547
College Readiness CRBG
$850

Source

LCFF S&C $43,703
College Readiness CRBG $850

Budget
Reference

1xxx $25,728, 3xxx $4,547, 5xxx
$12,000

Budget
Reference

1xxx $26,268, 3xxx $5,129,
5xxx $12,000

Budget
Reference

1xxx $26,820, 3xxx $5,733, 5xxx
$12,000

Action

1.5

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners
Scope of Services

Location(s)

XAll schools

X Foster Youth
XLEA-wide

XLow Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________
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ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

New

2019-20
Modified X Unchanged

New

Modified

X Unchanged

The alternative block bell schedule will be continued, to
allow increased course access for all students,
including unduplicated pupils, to increase A-G and CTE
completion. Strategic changes to the schedule
recommended by the College /and Career Success
Academy will be implemented with the goal of
increasing enrollment in A-G, CTE, and AP classes.

The alternative block bell schedule will be
continued, to allow increased course access for all
students, including unduplicated pupils, to
increase A-G and CTE completion. Strategic
changes to the schedule recommended by the
College /and Career Success Academy will be
implemented with the goal of increasing
enrollment in A-G, CTE, and AP classes.

The alternative block bell schedule will be continued,
to allow increased course access for all students,
including unduplicated pupils, to increase A-G and CTE
completion. Strategic changes to the schedule
recommended by the College /and Career Success
Academy will be implemented with the goal of
increasing enrollment in A-G, CTE, and AP classes.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

No Additional Cost

Amount

No Additional Cost

Amount

Source

Source

Source

Budget
Reference

Budget
Reference

Budget
Reference

No Additional Cost
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Action

1.6

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

XUnchanged

New

2019-20
Modified

XUnchanged

New

Modified

X Unchanged

Survey staff and provide professional development to
certificated and classified staff in the implementation of a
block schedule

Survey staff and provide professional
development to certificated and classified
staff in the implementation of a block
schedule

Survey staff and provide professional development to
certificated and classified staff in the implementation
of a block schedule

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

Source

$11,768 Substitutes
$2,000 Contracted Services- Survey
$10,000 Professional Development
Contract
LCFF S&C $23,768

Amount

Source

$11,953 Substitutes
$2,000 Contracted ServicesSurvey
$10,000 Professional
Development Contract
LCFF S&C $23,953

Amount

Source

$12,138 Substitutes
$2,000 Contracted Services- Survey
$10,000 Professional Development
Contract

LCFF S&C $24,138
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Budget
Reference

Action

1xxx $7,000, 2xxx $3,000, 3xxx
$1,768, 5xxx $12,000

1.7

Empty Cell

Budget
Reference

1xxx $7,000, 2xxx $3,000,
3xxx $1,953, 5xxx $12,000

Budget
Reference

1xxx $7,000, 2xxx $3,000, 3xxx
$2,138, 5xxx $12,000

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

XAll

Students with Disabilities

X All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide
Group(s)

Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified Unchanged

Continue Get Focused, Stay Focused program that began in
the Fall 2016 to meet the needs of all students, including
unduplicated pupils. Expand to include a unit during students’
sophomore year.
Provide professional development and ongoing support for
certificated and classified staff in the effective implementation
of this program

New

2019-20
Modified

XUnchanged

Continue Get Focused, Stay Focused
program that began in the Fall 2016 to meet
the needs of all students, including
unduplicated pupils. Expand to include a unit
during students’ sophomore year.
Provide professional development and
ongoing support for certificated and
classified staff in the effective
implementation of this program

New

Modified

XUnchanged

Continue Get Focused, Stay Focused program that
began in the Fall 2016 to meet the needs of all
students, including unduplicated pupils. Expand to
include a unit during students’ sophomore year.
Provide professional development and ongoing
support for certificated and classified staff in the
effective implementation of this program

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20
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Amount

$229,127 GFSF 17 Sections
$10,290 Materials/Supplies
$5,000 PD Contract

Amount

$237,617 GFSF 17 Sections
$10,290 Materials/Supplies
$5,000 PD Contract

Source

Unrestricted General Fund $229,127
Restricted Lottery $10,290
CRBG $5,000

Source

Unrestricted General Fund
$237,617
Restricted Lottery $10,290
CRBG $5,000

Budget
Reference

1xxx $194,712, 3xxx $34,415,
4xxx $10,290, 5xxx $5,000

Budget
Reference

1xxx $198,801, 3xxx
$38,816,
4xxx $10,290, 5xxx $5,000

Amount

$246,362 GFSF 17 Sections
$10,290 Materials/Supplies
$5,000 PD Contract

Source

Unrestricted General Fund $246,362
Restricted Lottery $10,290
CRBG $5,000

Budget
Reference

1xxx $202,976, 3xxx $43,386,
4xxx $10,290, 5xxx $5,000
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1.8

Action

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

X All

Students with Disabilities

XAll schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Limited to Unduplicated Student Group(s)

Specific Schools:___________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

XUnchanged

Maintain and expand academic and CTE pathways through
implementation of the CTEIG grant and the Career
Pathways/Crane grant
 Articulate pathways with feeder elementary
school districts
 Expand pathway offerings to ensure programs
aligned with current and future labor market data
 Use pathways to drive student choice of school
site
 Continue to develop and expand BEST and
Agriculture Academy Programs


Expand the VAPA pathways,

New

2019-20
Modified

XUnchanged

Maintain and expand academic and CTE pathways
through implementation of the CTEIG grant and
the Career Pathways/Crane grant
 Articulate pathways with feeder
elementary school districts
 Expand pathway offerings to ensure
programs aligned with current and future
labor market data
 Use pathways to drive student choice of
school site
 Continue to develop and expand BEST
and Agriculture Academy Programs


Expand the VAPA pathways,

New

Modified

XUnchanged

Maintain and expand academic and CTE pathways
through implementation of the CTEIG grant and the
Career Pathways/Crane grant
 Articulate pathways with feeder elementary
school districts
 Expand pathway offerings to ensure
programs aligned with current and future
labor market data
 Use pathways to drive student choice of
school site
 Continue to develop and expand BEST and
Agriculture Academy Programs


Expand the VAPA pathways,

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20
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Amount

$687,616 CTE maintenance and
expansion

Amount

$687,616 CTE maintenance and
expansion

Amount

$687,616 CTE maintenance and
expansion

Source

Perkins $56,856
CTEIG Grant $473,800
Ag Voc Ed $85,890
Pathways Academy Grant $71,070

Source

Perkins $56,856
CTEIG Grant $473,800
Ag Voc Ed $85,890
Pathways Academy Grant
$71,070

Source

Perkins $56,856
CTEIG Grant $473,800
Ag Voc Ed $85,890
Pathways Academy Grant $71,070

Budget
Reference

1xxx $90,821, 3xxx $19,327
4xxx $524,741, 5xxx $52,727

Budget
Reference

1xxx $90,821, 3xxx $19,327
4xxx $524,741, 5xxx $52,727

Budget
Reference

1xxx $90,821, 3xxx $19,327
4xxx $524,741, 5xxx $52,727
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Action

1.9

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X English Learners
Scope of Services

Location(s)

XAll schools

XFoster Youth

XLow Income

XLEA-wide
Group(s)

Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

Continue to support online learning center with 35
tablets/laptops, flexible furnishings, individual work station
and small group instruction areas for implementation of a
blended learning program for credit recovery, independent
study, and original credit using online courses at each
comprehensive and alternative site.
Purchase universal license for online learning curriculum to
support all staff in CCSS instruction and to offer all students,
including unduplicated pupils, with computer assisted
academic support in strategic and intensive settings and
opportunities to pursue original credit and credit recovery
options during the school day and after school hours
throughout the year.
Establish supervision protocols and purchase implement
software for monitoring student use of technology in the
learning center settings

New

2019-20
Modified

XUnchanged

Continue to support online learning center
with 35 tablets/laptops, flexible furnishings,
individual work station and small group
instruction areas for implementation of a
blended learning program for credit recovery,
independent study, and original credit using
online courses at each comprehensive and
alternative site.
Purchase universal license for online learning
curriculum to support all staff in CCSS
instruction and to offer all students, including
unduplicated pupils, with computer assisted
academic support in strategic and intensive
settings and opportunities to pursue original
credit and credit recovery options during the
school day and after school hours throughout
the year.

New

Modified

XUnchanged

Continue to support online learning center with 35
tablets/laptops, flexible furnishings, individual work
station and small group instruction areas for
implementation of a blended learning program for
credit recovery, independent study, and original credit
using online courses at each comprehensive and
alternative site.
Purchase universal license for online learning
curriculum to support all staff in CCSS instruction and
to offer all students, including unduplicated pupils,
with computer assisted academic support in strategic
and intensive settings and opportunities to pursue
original credit and credit recovery options during the
school day and after school hours throughout the year.
Establish supervision protocols and purchase
implement software for monitoring student use of
technology in the learning center settings
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Establish supervision protocols and
purchase implement software for monitoring
student use of technology in the learning
center settings

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$363,780 Teacher Salaries & Extra
Time
$168,074 Software Licensing
Contracts

Amount

$377,108 Teacher Salaries &
Extra Time
$168,074 Software Licensing
Contracts

Amount

$390,833 Teacher Salaries & Extra
Time
$168,074 Software Licensing
Contracts

Source

LCFF S&C $12,154
Title I $166,574
Unrest. General Fund $353,126

Source

LCFF S&C $12,454
Title I $166,574
Unrest. General Fund
$366,154

Source

LCFF S&C $12,759
Title I $0 (4th year free)
Unrest. General Fund $379,574

Budget
Reference

1xxx $309,139, 3xxx $54,640,
5xxx $168,074

Budget
Reference

1xxx $315,505, 3xxx
$61,602,
5xxx $168,074

Budget
Reference

1xxx $322,005, 3xxx $68,829,
5xxx $1,500
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Action

1.10

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
All
Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners

X Foster Youth

Scope of Services
Location(s)

X All schools

XLEA-wide
Group(s)

X Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

X Unchanged

Provide release time for content area teachers to review scope
and sequence of online courses to identify areas of alignment
and overlap with regular core curriculum in order to enable
use of the CCSS aligned in a blended curriculum format as
appropriate
Provide training and ongoing technical support to certificated
staff in the use of purchased online curriculum and the
development of blended courses using tools such as Fuel
Education and Canvas
Purchase ancillary and supplemental materials necessary to
support online curriculum courses
Develop student technology use policies that support use of 1:1
devices and “bring your own device” while also encouraging
digital citizenship so that students are able to access instructional
videos on websites such as You Tube in the course of
online/blended instruction

New

2019-20
Modified

XUnchanged

Provide release time for content area
teachers to review scope and sequence of
online courses to identify areas of alignment
and overlap with regular core curriculum in
order to enable use of the CCSS aligned in a
blended curriculum format as appropriate
Provide training and ongoing technical
support to certificated staff in the use of
purchased online curriculum and the
development of blended courses using tools
such as Fuel Education and Canvas
Purchase ancillary and supplemental materials
necessary to support online curriculum courses
Develop student technology use policies that
support use of 1:1 devices and “bring your own
device” while also encouraging digital

New

Modified

XUnchanged

Provide release time for content area teachers to
review scope and sequence of online courses to
identify areas of alignment and overlap with regular
core curriculum in order to enable use of the CCSS
aligned in a blended curriculum format as appropriate
Provide training and ongoing technical support to
certificated staff in the use of purchased online
curriculum and the development of blended courses
using tools such as Fuel Education and Canvas
Purchase ancillary and supplemental materials necessary
to support online curriculum courses
Develop student technology use policies that support use
of 1:1 devices and “bring your own device” while also
encouraging digital citizenship so that students are able
to access instructional videos on websites such as You
Tube in the course of online/blended instruction
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citizenship so that students are able to access
instructional videos on websites such as You
Tube in the course of online/blended instruction

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$40,000 PD Contract
$40,000 Devices

Amount

$40,000 PD Contract
$40,000 Devices

Amount

$40,000 PD Contract
$40,000 Devices

Source

LCFF S&C $40,000
Unrestricted Lottery $40,000

Source

LCFF S&C $40,000
Unrestricted Lottery $40,000

Source

LCFF S&C $40,000
Unrestricted Lottery $40,000

Budget Reference

4xxx $40,000, 5xxx $40,000

Budget
Reference

4xxx $40,000, 5xxx $40,000

Budget
Reference

4xxx $40,000, 5xxx $40,000

Action

1.11

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

[Specific Student Group(s)]___________________

All schools
Specific Schools:___________________
spans:__________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X English Learners

XFoster Youth

Scope of Services
Location(s)

XAll schools

X LEA-wide
Group(s)

XLow Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged
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Restructure college and career counseling program, and staffing
as appropriate, to allow students and families access to college
and career counseling beyond the school day. Improve
communication about counseling programs and availability.
Plan intersession support for seniors during first two days of
Thanksgiving break and during winter break.
Revise guidance counseling position to encompass targeted
college and career readiness support addressing all aspects of
the Get Focused Stay Focused program implementation and
monitoring student achievement of district annual measurable
outcomes and other indices of college and career readiness.
An additional guidance counselor, once considered a possibility,
will not be hired, due to budget constraints.

Restructure college and career counseling
program, and staffing as appropriate, to
allow students and families access to
college and career counseling beyond the
school day. Improve communication about
counseling programs and availability.
Plan intersession support for seniors
during first two days of Thanksgiving break
and during winter break.
Revise guidance counseling position to
encompass targeted college and career
readiness support addressing all aspects of
the Get Focused Stay Focused program
implementation and monitoring student
achievement of district annual measurable
outcomes and other indices of college and
career readiness.

Restructure college and career counseling program,
and staffing as appropriate, to allow students and
families access to college and career counseling
beyond the school day. Improve communication
about counseling programs and availability.
Plan intersession support for seniors during first two
days of Thanksgiving break and during winter break.
Revise guidance counseling position to encompass
targeted college and career readiness support
addressing all aspects of the Get Focused Stay
Focused program implementation and monitoring
student achievement of district annual measurable
outcomes and other indices of college and career
readiness.
An additional guidance counselor, once considered a
possibility, will not be hired, due to budget constraints.

An additional guidance counselor, once
considered a possibility, will not be hired,
due to budget constraints.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$750,733 Counseling,
Registrar, Support Salaries
$33,440 Intersession
Support Salaries

Amount

$761,602 Counseling, Registrar,
Support Salaries
$33,600 Intersession Support Salaries

LCFF S&C $140,218
Unrest. General Fund $633,058

Source

LCFF S&C $142,060
Unrest. General Fund
$642,113

Source

LCFF S&C $143,901
Unrest. General Fund $651,301

1xxx $472,112, 2xxx $166,668
3xxx $134,496

Budget
Reference

1xxx $472,112, 2xxx
$166,668
3xxx $145,393

Budget
Reference

1xxx $472,112, 2xxx $166,668
3xxx $156,422

Amount

$739,996 Counseling, Registrar,
Support Salaries
$33,280 Intersession Support Salaries

Source

Budget Reference
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Action

1.12

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

[Specific Student Group(s)]___________________

All schools
Specific Schools:___________________
spans:__________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners

XFoster Youth

XLow Income

XLEA-wide
Group(s)

Schoolwide

Scope of Services
Location(s)

XAll schools

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

XUnchanged

Provide professional development for AVID school wide and
expand the number of staff trained in strategies and summer
planning activities.
Continue to support WICOR activities in the district to
generalize AVID strategies into all classrooms by providing
professional development and a materials budget.

New

2019-20
Modified XUnchanged

Provide professional development for AVID
school wide and expand the number of staff
trained in strategies and summer planning
activities.
Continue to support WICOR activities in the
district to generalize AVID strategies into all
classrooms by providing professional
development and a materials budget.

New

Continue to support WICOR activities in the district to
generalize AVID strategies into all classrooms by
providing professional development and a materials
budget.

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

$12,500 PD Contracted Services
$2,500 Materials and Supplies

Amount

$12,500 PD Contracted
Services

XUnchanged

Provide professional development for AVID school
wide and expand the number of staff trained in
strategies and summer planning activities.

BUDGETED EXPENDITURES

Amount

Modified

Amount

$12,500 PD Contracted Services
$2,500 Materials and Supplies
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$2,500 Materials and
Supplies
Source

College Readiness (CRBG) $15,000

Source

College Readiness (CRBG)
$15,000

Source

College Readiness (CRBG) $15,000

Budget Reference

4xxx $2,500, 5xxx $12,500

Budget
Reference

4xxx $2,500, 5xxx $12,500

Budget
Reference

4xxx $2,500, 5xxx $12,500
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Action

1.13

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners

XFoster Youth

X Low Income

XLEA-wide
Group(s)

Schoolwide

Scope of Services
Location(s)

XAll schools

Specific Schools:___________________

OR

Limited to Unduplicated Student

XSpecific Grade spans:12th_________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

Implement Expository Reading and Writing Curriculum in
core ELA classes, particularly in twelfth grade, to ensure
students who complete this course can enroll directly in
general education English courses in their first year of
college.
Offer a math class (EAP Senior Mathematics), for eligible
seniors, to ensure students who complete this course can
enroll in general mathematics courses in their first year of
college.

New

2019-20
Modified

XUnchanged

Implement Expository Reading and Writing
Curriculum in core ELA classes, particularly
in twelfth grade, to ensure students who
complete this course can enroll directly in
general education English courses in their
first year of college.
Offer a math class (EAP Senior
Mathematics), for eligible seniors, to
ensure students who complete this course
can enroll in general mathematics courses
in their first year of college.

New

Offer a math class (EAP Senior Mathematics), for
eligible seniors, to ensure students who complete
this course can enroll in general mathematics
courses in their first year of college.

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

$260,872 Teachers

Amount

$270,538 Teachers

XUnchanged

Implement Expository Reading and Writing
Curriculum in core ELA classes, particularly in
twelfth grade, to ensure students who complete this
course can enroll directly in general education
English courses in their first year of college.

BUDGETED EXPENDITURES

Amount

Modified

Amount

$280,494 Teachers
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Source

Unrest. General Fund $260,872

Source

Unrest. General Fund
$270,538

Source

Unrest. General Fund $280,494

Budget Reference

1xxx $221,689, 3xxx $39,183

Budget
Reference

1xxx $226,344, 3xxx $44,194

Budget
Reference

1xxx $231,097, 3xxx $49,397
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Action

1.14

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
X Modified

Unchanged

New

2019-20
Modified

xUnchanged

New

Modified

xUnchanged

Continue district license for Turn It In to facilitate teacher
review and editing of assignment. Add Revision Assistant
to the license for the current year.

Continue district license for Turn It In to
facilitate teacher review and editing of
assignment. Add Revision Assistant to the
license for the current year.

Continue district license for Turn It In to facilitate
teacher review and editing of assignment. Add
Revision Assistant to the license for the current
year.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$21,000 Contract for Turn It In

Amount

$21,000 Contract for Turn It
In

Amount

$21,000 Contract for Turn It In

Source

LCFF S&C $14,000
Unrest. General Fund $7,000

Source

LCFF S&C $14,000
Unrest. General Fund $7,000

Source

LCFF S&C $14,000
Unrest. General Fund $7,000

Budget Reference

5xxx $21,000

Budget
Reference

5xxx $21,000

Budget
Reference

5xxx $21,000
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Action

1.15

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

XAll

Students with Disabilities

XAll schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

XUnchanged

New

2019-20
Modified

xUnchanged

New

Modified

xUnchanged

Work with Delta College and other local community
colleges to offer concurrent enrollment in college and
vocational certification programs

Work with Delta College and other local
community colleges to offer concurrent
enrollment in college and vocational
certification programs

Work with Delta College and other local community
colleges to offer concurrent enrollment in college
and vocational certification programs

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

No Cost to date. Expected
Revenues for facilities.

Amount

No Cost to date. Expected
Revenues for facilities.

Amount

Source

Source

Source

Budget Reference

Budget
Reference

Budget
Reference

No Cost to date. Expected Revenues
for facilities.
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Action

1.16

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified Unchanged

Establish criteria for enrollment and progress monitoring and
provide continuation school program to students whose
behaviors require an alternate placement within the Galt
Joint Union High School District.

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

Establish criteria for enrollment and progress
monitoring and provide continuation school
program to students whose behaviors require
an alternate placement within the Galt Joint
Union High School District.

Establish criteria for enrollment and progress
monitoring and provide continuation school program
to students whose behaviors require an alternate
placement within the Galt Joint Union High School
District.

Begin to implement a multi-tiered system of
intervention throughout the district.

Begin to implement a multi-tiered system of
intervention throughout the district.

Include a restorative practices component
(as in Goal 3)

Include a restorative practices component (as in
Goal 3)

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Begin to implement a multi-tiered system of intervention
throughout the district.
Include a restorative practices component (as in Goal 3)

Amount

$271,530 Continuation School

Amount

$271,530 Continuation School

Amount

$271,530 Continuation School
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Program
$44,414 Coordinator (.5FTE)

Program
$45,327 Coordinator (.5FTE)

Program
$46,286 Coordinator (.5FTE)

Source

Unrestricted General Fund $237,548
LCFF S&C $73,896
Unrestricted Lottery $500
Perkins $4,000

Source

Unrestricted General Fund
$237,548
LCFF S&C $74,809
Unrestricted Lottery $500
Perkins $4,000

Source

Unrestricted General Fund $237,548
LCFF S&C $75,768
Unrestricted Lottery $500
Perkins $4,000

Budget Reference

1xxx $139,832, 2xxx $80,324
3xxx $73,629, 4xxx $17,939
5xxx $4,220

Budget
Reference

1xxx $139,832, 2xxx $80,324
3xxx $74,542, 4xxx $17,939
5xxx $4,220

Budget
Reference

1xxx $139,832, 2xxx $80,324
3xxx $75,501, 4xxx $17,939
5xxx $4,220
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Action

1.17

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

[Specific Student Group(s)]___________________

All schools
Specific Schools:___________________
spans:__________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

XAll schools

LEA-wide
Group(s)

XLow Income
Schoolwide

Specific Schools:___________________

OR

XLimited to Unduplicated Student

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
X New

2018-19
Modified

Unchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

Offset the costs of the AP Exams for students that
qualify for the National Free/Reduced Lunch Program.

Offset the costs of the AP Exams for
students that qualify for the National
Free/Reduced Lunch Program.

Offset the costs of the AP Exams for students
that qualify for the National Free/Reduced Lunch
Program.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$24,000 AP and PSAT Testing Costs

Amount

$24,000 AP and PSAT
Testing Costs

Amount

$24,000 AP and PSAT Testing Costs

Source

College Readiness (CRBG) $24,000

Source

College Readiness (CRBG)
$24,000

Source

College Readiness (CRBG) $24,000

Budget Reference

5xxx $24,000

Budget
Reference

5xxx $24,000

Budget
Reference

5xxx $24,000

Action

1.18

Empty Cell

Empty Cell
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

XAll

Students with Disabilities

XAll schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
X New

2018-19
Modified

Unchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

Form a committee to study our current graduation
requirements and explore the possibility of
expanding graduation requirements to increase
college and career readiness of our students.

Form a committee to study our current
graduation requirements and explore the
possibility of expanding graduation
requirements to increase college and
career readiness of our students.

Form a committee to study our current
graduation requirements and explore the
possibility of expanding graduation requirements
to increase college and career readiness of our
students.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

No Costs

Amount

Amount

No Costs

Amount

Source

Source

Source

Budget Reference

Budget
Reference

Budget
Reference

Action

1.19

Empty Cell

No Costs

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Page 76 of Error! Bookmark not defined.

Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners

X Foster Youth
XLEA-wide

Scope of Services
Location(s)

XAll schools

X Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
X New

2018-19
Modified

Unchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

Participate in the Lead Higher Initiative to close the
equity gap in AP/Honors participation rates.

Participate in the Lead Higher Initiative to
close the equity gap in AP/Honors
participation rates.

Participate in the Lead Higher Initiative to close
the equity gap in AP/Honors participation rates.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$54,000 Contracted Services

Amount

$0

Amount

$0

Source

College Readiness (CRBG)
$54,000

Source

No cost continue
methodologies

Source

No cost continue methodologies

Budget Reference

5xxx $54,000

Budget
Reference

Budget
Reference
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New

Goal 2

Modified

XUnchanged

Goal 2: Rigorous Learning & High Achievement

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

X1 X 2
9

COE
LOCAL

3 X4 X5 X 6 X 7 X8
10

______________________________________

All students read proficiently.

Identified Need

All twelfth graders achieve a Lexile level of at least 1300.
Each English learner achieves linguistic and academic proficiency as measured by the CELDT.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
2.1: The percentage of
students reading
proficiently will increase
10% annually, as
measured by the SRI
Lexile assessment.

2.2: The percentage of
graduating seniors
achieving at least a 1300
Lexile will increase 10%
annually.
2.3 The percentage of

English Learners Making
Annual Progress in
Learning English will

Baseline

2017-18

2018-19

2019-20

May 2016 59%
May 2017 60%

May 2018 70%

May 2019 80%

May 2020 90%

2016 22.4
2017 25.8

2018 35.8

2019 45.8

2020 55.8

2017 36.5%

2018 41.5%

2019 46.5%

2015 57.6%
2016 31.5%

Page 78 of Error! Bookmark not defined.

increase by 5% annually.

2.4: The percentage of
English learners who are
reclassified will increase
by 2% annually

2.5: Increase the
percentage of students
who meet and exceed
standards on the
CAASPP by a total 5%
annually in English
language arts and
mathematics. (CAASPP
results now are used for
EAP).

2.6 Teacher Assignment
and Credentials
All teachers are
appropriately assigned
with appropriate
credentials
2.7 Access to Standards
Aligned Instructional
Materials
All students have access
to standards-based
instructional materials,
as measured by
classroom observations
and annual curriculum
audit.

2.8 Implementation of
State Standards

2015 7.3%
2016 8.1%
2017 6.1%

CAASPP
English
Met or
Exceeded
Standard
CAASPP
Math
Met or
Exceeded
Standard

2017 8.1%

2016

23%

2019 12.1%

2017
CAASPP
English
Met or
Exceeded
Standard

60%

2016

2018 10.1%

2017

2018

65%

CAASPP
English
Met or
Exceeded
Standard

2018

2019

70%

CAASPP
English
Met or
Exceeded
Standard

2019

2020

75%

2017
CAASPP
Math
Met or
Exceeded
Standard

2017
28%

2018

CAASPP
Math
Met or
Exceeded
Standard

2018
33%

2019

CAASPP
Math
Met or
Exceeded
Standard

2019

2020

38%

2016 Met 100%
2017 Met 100%

2017 Met 100%
2018 Met 100%

2018 Met 100%
2019 Met 100%

2019 Met 100%
2020 Met 100%

2016 Met
2017 Met

2018 Met

2019 Met

2020 Met

2016 Met
2017 Met

2018 Met

2019 Met

2020 Met
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CCSS ELA and Math,
NGSS Science and ELD
Standards are
implemented in all
classrooms, as measured
by classroom
observation reports and
annual curriculum audit
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

2.1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

Provide Director of Curriculum, Instruction and
Assessment to implement LCAP goals.

Provide Director of Curriculum, Instruction
and Assessment to implement LCAP goals.

Provide Director of Curriculum, Instruction and
Assessment to implement LCAP goals.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$152,997 Director

Amount

$159,706 Director

Amount

$166,684 Director

Source

LCFF S&C $107,098
Unrest. General Fund $45,899

Source

LCFF S&C $111,794
Unrest. General Fund
$47,912

Source

LCFF S&C $116,679
Unrest. General Fund $50,005

Budget

1xxx $124,153 3xxx $28,844

Budget

1xxx $127,844 3xxx $31,862

Budget

1xxx $131,645 3xxx $35,039
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Reference

Reference

Reference
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Action

2.2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners
Scope of Services

Location(s)

All schools

Foster Youth
LEA-wide

Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

XUnchanged

Implement CCSS/NGSS/State Curriculum Frameworks
including the following
 Course map and syllabus revisions
 Materials and resources purchased, including
increased copy paper for expository text reading
 Content area literacy tools, including Lexiled and
other close reading selections

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

Implement CCSS/NGSS/State Curriculum
Frameworks including the following
 Course map and syllabus revisions
 Materials and resources purchased,
including increased copy paper for
expository text reading
 Content area literacy tools, including
Lexiled and other close reading selections

Implement CCSS/NGSS/State Curriculum Frameworks
including the following
 Course map and syllabus revisions
 Materials and resources purchased, including
increased copy paper for expository text
reading
 Content area literacy tools, including Lexiled
and other close reading selections

Provide supplies for art and music

Provide supplies for art and music

Audit the depth at which students accessed
these standards. A standards based pacing is
needed for core ELA and mathematics course
and common standards-aligned benchmark
assessments needs to be developed and
evaluated to inform instructional planning on an
ongoing basis. Disciplinary reading and
increased reading of expository text need to be
implemented as part of the CCSS aligned

Audit the depth at which students accessed these
standards. A standards based pacing is needed for
core ELA and mathematics course and common
standards-aligned benchmark assessments needs
to be developed and evaluated to inform
instructional planning on an ongoing basis.
Disciplinary reading and increased reading of
expository text need to be implemented as part of
the CCSS aligned instruction in all courses.

Provide supplies for art and music
Audit the depth at which students accessed these
standards. A standards based pacing is needed for
core ELA and mathematics course and common
standards-aligned benchmark assessments needs to
be developed and evaluated to inform instructional
planning on an ongoing basis. Disciplinary reading and
increased reading of expository text need to be
implemented as part of the CCSS aligned instruction in
all courses. Alignment of curriculum with NGSS is
requires additional time and professional development.
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instruction in all courses. Alignment of
curriculum with NGSS is requires additional
time and professional development.

Alignment of curriculum with NGSS is requires
additional time and professional development.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$35,858 Substitutes Release
Time
$10,000 Art & Music Supplies
$80,000 Textbooks

Amount

$35,303 Substitutes Release Time
$10,000 Art & Music Supplies
$80,000 Textbooks

Source

Unrestricted General Fund $35,303
LCFF S&C $60,000
Restricted Lottery $30,000

Source

Unrestricted General Fund
$35,858
LCFF S&C $60,000
Restricted Lottery $30,000

Budget
Reference

1xxx $30,000, 3xxx $5,303
4xxx $90,000

Budget
Reference

1xxx $30,000, 3xxx $5,858
4xxx $90,000

Amount

$36,413 Substitutes Release Time
$10,000 Art & Music Supplies
$80,000 Textbooks

Source

Unrestricted General Fund $36,413
LCFF S&C $60,000
Restricted Lottery $30,000

Budget
Reference

1xxx $30,000, 3xxx $6,413
4xxx $90,000
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Action

2.3

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

XUnchanged

Provide professional development, training and coaching in
implementation of CCSS/NGSS/State Curriculum
Frameworks including:
 Content area reading strategies/disciplinary
literacy/reading apprenticeship
 Reading certification
 NGSS, CCSS in ELA and Math
 Direct Interactive Instruction
 Expository Reading and Writing Curriculum
 Differentiated Instruction
 Use of technology supports including Canvas,
Power School, Illuminate, Fuel Ed, Turn it In,
Digital Citizenship, Website Development
 Common formative assessment development and
data driven instruction

PLCs

New

2019-20
Modified

XUnchanged

Provide professional development, training and
coaching in implementation of CCSS/NGSS/State
Curriculum Frameworks including:
 Content area reading
strategies/disciplinary literacy/reading
apprenticeship
 Reading certification
 NGSS, CCSS in ELA and Math
 Direct Interactive Instruction
 Expository Reading and Writing
Curriculum
 Differentiated Instruction
 Use of technology supports including
Canvas, Power School, Illuminate, Fuel
Ed, Turn it In, Digital Citizenship,
Website Development
 Common formative assessment
development and data driven

New

Modified

XUnchanged

Provide professional development, training and
coaching in implementation of CCSS/NGSS/State
Curriculum Frameworks including:
 Content area reading strategies/disciplinary
literacy/reading apprenticeship
 Reading certification
 NGSS, CCSS in ELA and Math
 Direct Interactive Instruction
 Expository Reading and Writing Curriculum
 Differentiated Instruction
 Use of technology supports including Canvas,
Power School, Illuminate, Fuel Ed, Turn it In,
Digital Citizenship, Website Development
 Common formative assessment development
and data driven instruction

PLCs
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instruction
PLCs



BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$5,977 Substitutes
$1,000 Contracted ServicesSurvey
$5,000 Professional
Development Contract

Amount

$6,069 Substitutes
$1,000 Contracted Services- Survey
$5,000 Professional Development
Contract

LCFF S&C $11,884

Source

LCFF S&C $11,977

Source

LCFF S&C $12,069

1xxx $3,500, 2xxx $1,500, 3xxx
$884, 5xxx $6,000

Budget
Reference

1xxx $3,500, 2xxx $1,500, 3xxx
$977, 5xxx $6,000

Budget
Reference

1xxx $3,500, 2xxx $1,500, 3xxx
$1,069, 5xxx $6,000

Amount

$5,844 Substitutes
$1,000 Contracted Services- Survey
$5,000 Professional Development
Contract

Source
Budget
Reference

Action

2.4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

X All

Students with Disabilities

XAll schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

X Unchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged
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Structure weekly collaboration time to support common
planning of the CALLI District Framework, content area
reading, instructional planning, and common formative
assessments to guide instruction.

Structure weekly collaboration time to support
common planning of the CALLI District
Framework, content area reading, instructional
planning, and common formative assessments to
guide instruction.

Structure weekly collaboration time to support common
planning of the CALLI District Framework, content area
reading, instructional planning, and common formative
assessments to guide instruction.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$90,655 Salaries (District
Collaboration Time)

Amount

$94,014 Salaries (District
Collaboration Time)

Amount

$97,474 Salaries (District
Collaboration Time)

Source

Unrestricted General Fund $90,655

Source

Unrestricted General Fund
$94,014

Source

Unrestricted General Fund $97,474

Budget
Reference

1xxx $77,038, 3xxx $13,617

Budget
Reference

1xxx $78,656, 3xxx $15,358

Budget
Reference

1xxx $80,308, 3xxx $17,166

Page 87 of Error! Bookmark not defined.

Action

2.5

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners

X Foster Youth

Scope of Services
Location(s)

XAll schools

LEA-wide
Group(s)

X Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student

xSpecific Grade spans:_Incoming 9th_

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

Provide limited summer project time for funded projects (e.g.
agriculture). Summer project time has been decreased from
previous years due to budget constraints.
A summer catch-up math program will be offered to specific
incoming 8th graders to help them be prepared for Integrated Math
One as ninth graders.

New

2019-20
Modified

XUnchanged

Provide limited summer project time for
funded projects (e.g. agriculture). Summer
project time has been decreased from previous
years due to budget constraints.
A summer catch-up math program will be
offered to specific incoming 8th graders to
help them be prepared for Integrated Math
One as ninth graders.

New

A summer catch-up math program will be offered to
specific incoming 8th graders to help them be prepared for
Integrated Math One as ninth graders.

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

$30,000 Summer Projects
$28,000 Elevate

Amount

$30,000 Summer Projects

XUnchanged

Provide limited summer project time for funded projects
(e.g. agriculture). Summer project time has been
decreased from previous years due to budget constraints.

BUDGETED EXPENDITURES

Amount

Modified

Amount

$30,000 Summer Projects
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Source

LCFF S&C $30,000
College Readiness (CRBG) $28,000

Source

Budget
Reference

1xxx $49,288, 3xxx $8,712

Budget
Reference

LCFF S&C $30,000

1xxx $25,099, 3xxx $4,901

Source
Budget
Reference

LCFF S&C $30,000

1xxx $24,717, 3xxx $5,283
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Action

2.6

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X English Learners

Foster Youth

Scope of Services
Location(s)

XAll schools

LEA-wide

Low Income
Schoolwide

OR

Specific Schools:___________________

XLimited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

Implement specific support classes in the master schedule for
ELD/RFEP students to help improve English Language
acquisition and gain higher literacy skills.
Hire Reading/EL coordinator for one period district-wide to
maintain reading data EL files and track student progress in
reading and language development using the parameters
established in EL Master Plan
Provide student incentives for redesignation and seal of biliteracy programs

New

2019-20
Modified

XUnchanged

Implement specific support classes in the master
schedule for ELD/RFEP students to help
improve English Language acquisition and gain
higher literacy skills.
Hire Reading/EL coordinator for one period
district-wide to maintain reading data EL files
and track student progress in reading and
language development using the parameters
established in EL Master Plan

New

Modified

XUnchanged

Implement specific support classes in the master schedule
for ELD/RFEP students to help improve English
Language acquisition and gain higher literacy skills.
Hire Reading/EL coordinator for one period district-wide
to maintain reading data EL files and track student
progress in reading and language development using the
parameters established in EL Master Plan
Provide student incentives for redesignation and seal of
bi-literacy programs

Provide student incentives for redesignation and
seal of bi-literacy programs

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$9,651 Salaries (EL)

Amount

$9,802 Salaries (EL)

Amount

$9,954 Salaries (EL)
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$5,000 Student Incentives

$5,000 Student Incentives

$5,000 Student Incentives

Source

Unrestricted General Fund $9,651
LCFF S&C $5,000

Source

Unrestricted General Fund
$9,802
LCFF S&C $5,000

Source

Unrestricted General Fund $9,954
LCFF S&C $5,000

Budget
Reference

1xxx $8,201, 3xxx $1,450
4xxx $5,000

Budget
Reference

1xxx $8,201, 3xxx $1,601
4xxx $5,000

Budget
Reference

1xxx $8,201, 3xxx $1,753
4xxx $5,000
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Action

2.7

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners

Foster Youth

Scope of Services
Location(s)

XAll schools

LEA-wide
Group(s)

Low Income
Schoolwide

Specific Schools:___________________

OR

XLimited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

Create district newcomer program for all level 1 English
learners. Provide instructional assistants to offer targeted support
to newcomers in ELD and core content areas classes. Locate the
newcomer center at one of the comprehensive high schools in
order to provide a more comprehensive and consistent program.

Create district newcomer program for all level 1
English learners. Provide instructional assistants
to offer targeted support to newcomers in ELD
and core content areas classes. Locate the
newcomer center at one of the comprehensive
high schools in order to provide a more
comprehensive and consistent program.

Create district newcomer program for all level 1 English
learners. Provide instructional assistants to offer targeted
support to newcomers in ELD and core content areas
classes. Locate the newcomer center at one of the
comprehensive high schools in order to provide a more
comprehensive and consistent program.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$98,547 Salaries (4 sections, Para,
Transportation)

Amount

$102,257 Salaries (4
sections, Para,
Transportation)

Amount

$106,113 Salaries (4 sections, Para,
Transportation)

Source

LCFF S&C $98,547

Source

LCFF S&C $102,257

Source

LCFF S&C $106,113

Budget

1xxx $56,091, 2xxx $26,039

Budget

1xxx $57,269, 2xxx $26,506

Budget

1xxx $58,471, 2xxx $26,982
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Reference

3xxx $16,417

Reference

3xxx $18,482

Reference

3xxx $20,660
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2.8

Action

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

All

Location(s)

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners

XFoster Youth

XLow Income

XLEA-wide
Group(s)

Schoolwide

Scope of Services
Location(s)

X All schools

OR

Limited to Unduplicated Student

Specific Schools:___________________

Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

X Unchanged

Create and implement a systematic process of reading
intervention









Purchase district wide SRI Lexile license
Conduct universal screening of all students for Lexile
growth three times annually
Purchase Language! Live
Train teachers in implementation
Conduct ongoing progress monitoring using publisher
online assessments and SRI Lexile
Provide ongoing, program specific training in effective
program implementation
Use collaboration time to review data and student
placement
Hire reading coordinator for one period to monitor data
and support student growth

New

2019-20
Modified

XUnchanged

Create and implement a systematic process of
reading intervention









Purchase district wide SRI Lexile
license
Conduct universal screening of all
students for Lexile growth three times
annually
Purchase Language! Live
Train teachers in implementation
Conduct ongoing progress monitoring
using publisher online assessments and
SRI Lexile
Provide ongoing, program specific
training in effective program
implementation
Use collaboration time to review data
and student placement
Hire reading coordinator for one period
to monitor data and support student

New

Modified

XUnchanged

Create and implement a systematic process of reading
intervention









Purchase district wide SRI Lexile license
Conduct universal screening of all students for
Lexile growth three times annually
Purchase Language! Live
Train teachers in implementation
Conduct ongoing progress monitoring using
publisher online assessments and SRI Lexile
Provide ongoing, program specific training in
effective program implementation
Use collaboration time to review data and
student placement
Hire reading coordinator for one period to
monitor data and support student growth
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growth

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$9,651 Salaries (EL)
$41,650 Reading Intervention
Instructional Materials
$47,000 Reading Intervention
Contracts

Amount

$9,802 Salaries (EL)
$41,650 Reading Intervention
Instructional Materials
$47,000 Reading Intervention
Contracts

Amount

$9,954 Salaries (EL)
$41,650 Reading Intervention
Instructional Materials
$47,000 Reading Intervention
Contracts

Source

Unrestricted General Fund $9,651
LCFF S&C $6,500
Title III $26,150
Restricted Lottery $56,000

Source

Unrestricted General Fund
$9,802
LCFF S&C $6,500
Title III $26,150
Restricted Lottery $56,000

Source

Unrestricted General Fund $9,954
LCFF S&C $6,500
Title III $26,150
Restricted Lottery $56,000

Budget
Reference

1xxx $8,201, 3xxx $1,450
4xxx $41,650, 5xxx $47,000

Budget
Reference

1xxx $8,201, 3xxx $1,601
4xxx $41,650, 5xxx $47,000

Budget
Reference

1xxx $8,201, 3xxx $1,753
4xxx $41,650, 5xxx $47,000
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Action

2.9

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

[Specific Student Group(s)]___________________

All schools
Specific Schools:___________________
spans:__________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X English Learners

XFoster Youth

Scope of Services
Location(s)

XAll schools

X LEA-wide
Group(s)

XLow Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New X Modified

2018-19
Unchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

Continue to offer smaller class sizes (CSR) established to impact
student achievement and attain district goals, with a focus on
keeping class size small in the reading and math intervention
classes.

Continue to offer smaller class sizes (CSR)
established to impact student achievement and
attain district goals, with a focus on keeping
class size small in the reading and math
intervention classes.

Continue to offer smaller class sizes (CSR) established to
impact student achievement and attain district goals, with
a focus on keeping class size small in the reading and
math intervention classes.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$253,113 Salaries (16 sections CSR)

Amount

$262,491 Salaries (16
sections CSR)

Amount

$272,151 Salaries (16 sections CSR)

Source

Title I $140,972
Unrestricted General Fund $112,141

Source

Title I $146,195
Unrestricted General Fund
$116,296

Source

Title I $151,575
Unrestricted General Fund $120,576
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Budget Reference

Action

Budget
Reference

1xxx $215,095, 3xxx $38,018

2.10

Empty Cell

1xxx $219,612, 3xxx
$42,879

Budget
Reference

1xxx $224,223, 3xxx $47,928

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

[Specific Student Group(s)]___________________

All schools
Specific Schools:___________________
spans:__________________

Specific Grade

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

X English Learners

Foster Youth

Scope of Services
Location(s)

XAll schools

X LEA-wide
Group(s)

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
XNew

2018-19
Modified

Unchanged

New

2019-20
Modified

XUnchanged

New

Modified

XUnchanged

Provide professional development for both paraprofessionals and
teachers in the effective use of paraprofessionals in a classroom
that includes English Learners.

Provide professional development for both
paraprofessionals and teachers in the effective
use of paraprofessionals in a classroom that
includes English Learners.

Provide professional development for both
paraprofessionals and teachers in the effective use of
paraprofessionals in a classroom that includes English
Learners.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$3,530 Substitutes
$10,000 PD Contract

Amount

$3,586 Substitutes
$10,000 PD Contract

Amount

$3,641 Substitutes
$10,000 PD Contract

Source

LCFF S&C $13,530

Source

LCFF S&C $13,586

Source

LCFF S&C $13,641

Budget Reference

1xxx $3,000, 3xxx $530

Budget
Reference

1xxx $3,000, 3xxx $586

Budget
Reference

1xxx $3,000, 3xxx $641
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5xxx $10,000

5xxx $10,000

5xxx $10,000
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New

Goal 3

Modified

XUnchanged

Transparent Communication and Engagement of All Stakeholders

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

1

2 X3

COE

9

10

LOCAL

4 X5 X6

7

8

______________________________________

All students receive a high school diploma.

Identified Need

All students come to school daily.
All schools will involve stakeholders through the operation of a School Site Council, School Advisory Committee (if
receiving Title I funds) and English Learner Advisory Committee with at least four regularly scheduled meetings each
year. The district will operate a District Advisory Committee and District English Learner Advisory Committee that
will meet at least three times annually.
All students will be connected to and engaged in school through participation in school co-curricular or
extracurricular event.
EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
3.1 Increase the
percentage of students
who graduate from high
school by two percent
annually as measured by
the Four Year Cohort
High School Graduation
rate annually until the
rate approaches 100%.

Baseline

2016-96.1%

2017-18

2017-98.1%

2018-19

2018 100%

2019-20

2019 100%
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3.2 Decrease the
percentage of students
who do not graduate
from high school by two
percent annually as
measured by the Four
Year Cohort Drop Out
rate annually until the
rate drops to 0.

3.3 Increase the daily
attendance rate by .5%
annually.

2016 2.1%

2016-17 93.8%

2017 .1%

2018 0%

2019 0%

2017-18 94.3%

2018-19 94.8%

2019-20 95.3%

2017-18 15.5%

2018-19 13.5%

2019-20 11.5%

3.4 Chronic absenteeism,
as measured by Stateprovided formula, will
be reduced from the
previous year by 2%.

2016-17 17.5%

3.5 All schools will
increase participation of
parents of unduplicated
pupils and of parents of
students with exceptional
needs in School Site
Council, School
Advisory Committee (if
receiving Title I funds)
and English Learner
Advisory Committees,
and the District Advisory
Committee and District
English Learner
Advisory Committee, as
measured by attendance
records of each
committee.

2016 Verified by principals
2017 Verified by principals

2018 Verified by principals

2019 Verified by principals

2020 Verified by principals

2016 Verified by principals
2017 Verified by principals

2018 Verified by principals

2019 Verified by principals

2020 Verified by principals

3.6 Attendance records,
agendas and minutes will
be provided for each
committee meeting.
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3.7 All schools and the
district will seek input
from parents in decisionmaking, as measured by
participation in annual
parent survey.
3.8 Increase the
percentage of students
who participate in at
least one extracurricular
or co-curricular activity
by 5% each year.

2015-16 386 Responses
2016-17 241 Responses

2017-18

2018-19

2019-20

2017 57%

2018 62%

2019 67%

2020 72%
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

3.1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
X Modified

Unchanged

Develop and implement public relations and communications
outreach plan integrating a dynamic website, social media, print
and radio media. Continue live streaming of Board meetings for
increased public access.
For 2017-18, implement support for ongoing maintenance and
regular updating of the district website.
Improve availability of on-line information in Spanish.

New

2019-20
Modified

xUnchanged

New

Modified

xUnchanged

Develop and implement public relations and
communications outreach plan integrating a
dynamic website, social media, print and radio
media. Continue live streaming of Board
meetings for increased public access.

Develop and implement public relations and
communications outreach plan integrating a dynamic
website, social media, print and radio media. Continue
live streaming of Board meetings for increased public
access.

For 2017-18, implement support for ongoing
maintenance and regular updating of the district
website.

For 2017-18, implement support for ongoing
maintenance and regular updating of the district website.
Improve availability of on-line information in Spanish.

Our community forums have increased our focus on college and
career readiness as a system and the stakeholder input has
helped us to begin to define a blueprint for achieving college and
career readiness in our system. Communication and stakeholder
involvement remain issues of concern in that we do not have a

Improve availability of on-line information in
Spanish.
Our community forums have increased our focus
on college and career readiness as a system and

Our community forums have increased our focus on
college and career readiness as a system and the
stakeholder input has helped us to begin to define a
blueprint for achieving college and career readiness in
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systematic and consistent approach at the district and site levels
for sharing information and updates with parents and students in
a timely manner. It is hoped that the development of an
improved web site, the expanded use of messaging capacities in
Power School and the introduction of online registration and
parent-student monitoring options through Power School and
CANVAS will improve our effectiveness in this area.

the stakeholder input has helped us to begin to
define a blueprint for achieving college and
career readiness in our system. Communication
and stakeholder involvement remain issues of
concern in that we do not have a systematic and
consistent approach at the district and site levels
for sharing information and updates with parents
and students in a timely manner. It is hoped that
the development of an improved web site, the
expanded use of messaging capacities in Power
School and the introduction of online
registration and parent-student monitoring
options through Power School and CANVAS
will improve our effectiveness in this area.

our system. Communication and stakeholder involvement
remain issues of concern in that we do not have a
systematic and consistent approach at the district and site
levels for sharing information and updates with parents
and students in a timely manner. It is hoped that the
development of an improved web site, the expanded use
of messaging capacities in Power School and the
introduction of online registration and parent-student
monitoring options through Power School and CANVAS
will improve our effectiveness in this area.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$17,555 Salaries, Extra Time
$6,000 Website
$20,000 Public
Relations/Communications

Source

Budget
Reference

Action

3.2

Amount

$17,555 Salaries, Extra Time
$6,000 Website
$20,000 Public
Relations/Communications

Amount

$17,555 Salaries, Extra Time
$6,000 Website
$20,000 Public
Relations/Communications

LCFF S&C $10,000
Unrestricted General Fund $33,555

Source

LCFF S&C $10,000
Unrestricted General Fund
$33,555

Source

LCFF S&C $10,000
Unrestricted General Fund $33,555

1xxx $1,260, 2xxx $12,859
3xxx $3,436, 5xxx $26,000

Budget
Reference

1xxx $1,260, 2xxx $12,859
3xxx $3,436, 5xxx $26,000

Budget
Reference

1xxx $1,260, 2xxx $12,859
3xxx $3,436, 5xxx $26,000

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All
All schools

Students with Disabilities

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

X English Learners
Scope of Services

Location(s)

X All schools

XFoster Youth

XLow Income

X LEA-wide
Group(s)

Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

New

2019-20
Modified

xUnchanged

New

Modified

xUnchanged

Continue to maintain Link Crew teacher periods and
student outreach and orientation activities at each school.
In 2017-18, add a student outreach program focused on
students with special needs.

Continue to maintain Link Crew teacher
periods and student outreach and
orientation activities at each school. In
2017-18, add a student outreach program
focused on students with special needs.

Continue to maintain Link Crew teacher periods and
student outreach and orientation activities at each
school. In 2017-18, add a student outreach
program focused on students with special needs.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$52,852 Salaries (3 Sections)
$4,000 Materials and
Supplies
$1,000 Travel & Conference

Amount

$54,797 Salaries (3 Sections)
$4,000 Materials and Supplies
$1,000 Travel & Conference

LCFF S&C $5,000
Unrestricted General Fund $50,963

Source

LCFF S&C $5,000
Unrestricted General Fund
$52,852

Source

LCFF S&C $5,000
Unrestricted General Fund $54,797

1xxx $43,309, 3xxx $7,654
4xxx $4,000, 5xxxx $1,000

Budget
Reference

1xxx $44,218, 3xxx $8,634
4xxx $4,000, 5xxxx $1,000

Budget
Reference

1xxx $45,147, 3xxx $9,650
4xxx $4,000, 5xxxx $1,000

Amount

$50,963 Salaries (3 Sections)
$4,000 Materials and Supplies
$1,000 Travel & Conference

Source

Budget
Reference

Page 104 of Error! Bookmark not defined.

Action

3.3

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

X All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

XSpecific Grade spans:__incoming 9th__

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

X Unchanged

New

2019-20
Modified

xUnchanged

New

Modified

xUnchanged

Continue to offer student engagement and assimilation activities
for incoming eighth grade students during the spring and
summer before they enter high school. Increase high school
activities budget annually.

Continue to offer student engagement and
assimilation activities for incoming eighth grade
students during the spring and summer before
they enter high school. Increase high school
activities budget annually.

Continue to offer student engagement and assimilation
activities for incoming eighth grade students during the
spring and summer before they enter high school.
Increase high school activities budget annually.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

Costs included in other goals

Amount

Costs included in other goals

Amount

Source

Source

Source

Budget
Reference

Budget
Reference

Budget
Reference

Costs included in other goals
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Action

3.4

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
xModified

Unchanged

New

2019-20
Modified

x Unchanged

New

Modified

xUnchanged

Provide training for parents in Get Focused, Stay Focused ten
year plans and in monitoring students’ progress in A-G over
time. Offer grade level parent meetings for transcript review and
planning following the conclusion of each semester grading
period. Use online registration for parents/students to complete
annual course registration. Offer college counseling
opportunities to parents and students in the evenings and on
weekends during college application windows in the fall and
winter. Add a parent meeting specifically for EL parents.

Provide training for parents in Get Focused, Stay
Focused ten year plans and in monitoring
students’ progress in A-G over time. Offer grade
level parent meetings for transcript review and
planning following the conclusion of each
semester grading period. Use online registration
for parents/students to complete annual course
registration. Offer college counseling
opportunities to parents and students in the
evenings and on weekends during college
application windows in the fall and winter. Add
a parent meeting specifically for EL parents.

Provide training for parents in Get Focused, Stay Focused
ten year plans and in monitoring students’ progress in AG over time. Offer grade level parent meetings for
transcript review and planning following the conclusion
of each semester grading period. Use online registration
for parents/students to complete annual course
registration. Offer college counseling opportunities to
parents and students in the evenings and on weekends
during college application windows in the fall and winter.
Add a parent meeting specifically for EL parents.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$2,000 Materials & Supplies

Amount

$2,000 Materials & Supplies

Amount

$2,000 Materials & Supplies
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$10,000 Contracts Training

$10,000 Contracts Training

$10,000 Contracts Training

Source

LCFF S&C $12,000

Source

LCFF S&C $12,000

Source

LCFF S&C $12,000

Budget
Reference

4xxx $2,000
5xxx $10,000

Budget
Reference

4xxx $2,000
5xxx $10,000

Budget
Reference

4xxx $2,000
5xxx $10,000
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3.5

Action

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

xAll

Students with Disabilities

xAll schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

New

2019-20
Modified

x Unchanged

New

Modified

xUnchanged

Maintain athletic and activities leadership by offering two
preparation periods for each comprehensive school athletic
director and one for each activity director.

Maintain athletic and activities leadership by
offering two preparation periods for each
comprehensive school athletic director and one
for each activity director.

Maintain athletic and activities leadership by offering two
preparation periods for each comprehensive school
athletic director and one for each activity director.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$143,256 Salaries & Stipends

Amount

$148,029 Salaries & Stipends

Amount

$152,934 Salaries & Stipends

Source

Unrestricted General Fund $143,256

Source

Unrestricted General Fund
$148,029

Source

Unrestricted General Fund $152,934

Budget
Reference

1xxx $121,739, 3xxx $21,517

Budget
Reference

1xxx $123,848, 3xxx $24,181

Budget
Reference

1xxx $126,001, 3xxx $26,933
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Action

3.6

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

Offer online platforms for parent and student engagement
including Power School, Canvas, Fuel Ed online learning and
TurnItIn. Pursue single sign on/rapid identity to facilitate login
and access to multiple programs simultaneously.

New

2019-20
Modified

x Unchanged

New

Modified

xUnchanged

Offer online platforms for parent and student
engagement including Power School, Canvas,
Fuel Ed online learning and TurnItIn. Pursue
single sign on/rapid identity to facilitate login
and access to multiple programs simultaneously.

Offer online platforms for parent and student engagement
including Power School, Canvas, Fuel Ed online learning
and TurnItIn. Pursue single sign on/rapid identity to
facilitate login and access to multiple programs
simultaneously.

Improve the ease of access and consistency of
use of the onlne platforms, in response to
suggestions from both parents and students.

Improve the ease of access and consistency of use of the
onlne platforms, in response to suggestions from both
parents and students.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Improve the ease of access and consistency of use of the onlne
platforms, in response to suggestions from both parents and
students.

Amount

$62,607 Licensing Contracts

Amount

$62,607 Licensing Contracts

Amount

$62,607 Licensing Contracts

Source

Unrestricted General Fund $38,490
LCFF S&C $24,117

Source

Unrestricted General Fund
$38,490

Source

Unrestricted General Fund $38,490
LCFF S&C $24,117
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LCFF S&C $24,117
Budget
Reference

58xx $62,607

Budget
Reference

58xx $62,607

Budget
Reference

58xx $62,607
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New

Goal 4

Modified

Unchanged

Safe, Healthy, and Supportive School/Work Environment

Empty Cell
Empty Cell

State and/or Local Priorities Addressed by this goal:

STATE

X1

2
9

COE
LOCAL

3

4 X5 X6

7

8

10

______________________________________

All staff and students feel safe at school and connected to campus life.

Identified Need

Students act in safe and respectful ways in our schools.
School facilities are safe for students and staff.

EXPECTED ANNUAL MEASURABLE OUTCOMES
Metrics/Indicators
4.1 The percentage of
staff, students and
parents reporting that
school is safe will
increase by 2% annually.
4.2 The percentage of
staff, students and
parents reporting a
favorable Sense of
Belonging at the school
will increase by 2%
annually.

4.3 The percentage of
staff, students and

Baseline
Panorama Results-Spring 2017
School Safety (Favorable)
Parents 91%
Students 73%
Staff 73%
Panorama Results-Spring 2017
Sense of Belonging (Favorable)
Parents 82%
Students 58%
Staff 68%

Panorama Results-Spring 2017

2017-18

2018-19

2019-20

Panorama Results-Spring 2018
School Safety (Favorable)
Parents 93%
Students 75%
Staff 77%

Panorama Results-Spring 2019
School Safety (Favorable)
Parents 95%
Students 77%
Staff 79%

Panorama Results-Spring 2020
School Safety (Favorable)
Parents 97%
Students 79%
Staff 81%

Panorama Results-Spring 2018
Sense of Belonging (Favorable)
Parents 84%
Students 60%
Staff 70%

Panorama Results-Spring 2019
Sense of Belonging (Favorable)
Parents 86%
Students 62%
Staff 72%

Panorama Results-Spring 2020
Sense of Belonging (Favorable)
Parents 88%
Students 64%
Staff 74%

Panorama Results-Spring 2018

Panorama Results-Spring 2019

Panorama Results-Spring 2020
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parents reporting a
favorable climate of
support for academic
learning
at the school will
increase by 2%
annually..

Climate of Support for Academic
Learning (Favorable)
Parents 82%
Student 65%
Staff 83%

Climate of Support for Academic
Learning (Favorable)
Parents 84%
Student 67%
Staff 85%

Climate of Support for Academic
Learning (Favorable)
Parents 86%
Student 69%
Staff 87%

Climate of Support for Academic
Learning (Favorable)
Parents 88%
Student 71%
Staff 89%

students who are
suspended and expelled
will decrease .5%
annually.

2015 2.4% suspension
2015 0% expulsions

2016 1.9% suspension
2016 0% expulsions

2017 1.4% suspension
2017 0% expulsions

2018 .9% suspension
2018 0% expulsions

4.5 The percentage of EL
students who are
suspended will decrease
1% annually.

2015 4.6%

2016 3.6%

2017 2.6%

2018 1.6%

4.6 Facilities Inspection
Tool will continue to
demonstrate that all
schools meet the good
repair standard (# of
identified instances
where facilities do not
meet the “good repair”
standard” will remain at
0.)

2016-17 0

2017-18 0

2018-19 0

2019-20 0

4.4 The percentage of
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PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

4.1

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

x All

Students with Disabilities

xAll schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth

Scope of Services
Location(s)

All schools

LEA-wide
Group(s)

Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified x Unchanged

New

2019-20
Modified

xUnchanged

New

Modified

xUnchanged

Use facilities assessment tools and facilities master plan to guide
allocation of resources for facilities safety. Improve conditions at
Galt High School, including exterior lighting, cameras, and
stadium bleachers.

Use facilities assessment tools and facilities
master plan to guide allocation of resources for
facilities safety. Improve conditions at Galt
High School, including exterior lighting,
cameras, and stadium bleachers.

Use facilities assessment tools and facilities master plan
to guide allocation of resources for facilities safety.
Improve conditions at Galt High School, including
exterior lighting, cameras, and stadium bleachers.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$5,280,000

Amount

$5,280,000

Amount

$5,280,000

Page 114 of Error! Bookmark not defined.

GO Bond, Fund 21
Source

GO Bond, Fund 21

Source

GO Bond, Fund 21

Source

Budget
Reference

6xxx $5,280,000

Budget
Reference

6xxx $5,280,000

Budget
Reference

6xxx $5,280,000
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Action

4.2

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

xAll

Students with Disabilities

XAll schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

xUnchanged

New

2019-20
Modified

xUnchanged

New

Modified

x Unchanged

Conduct annual emergency preparedness planning, staff training
and ongoing scheduled and unscheduled drills.

Conduct annual emergency preparedness
planning, staff training and ongoing scheduled
and unscheduled drills.

Conduct annual emergency preparedness planning, staff
training and ongoing scheduled and unscheduled drills.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$5,000 PD/Training Contract

Amount

$5,000 PD/Training Contract

Amount

$5,000 PD/Training Contract

Source

Unrestricted general $5,000

Source

Unrestricted general $5,000

Source

Unrestricted general $5,000

Budget
Reference

5xxx $5,000

Budget
Reference

5xxx $5,000

Budget
Reference

5xxx $5,000
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Action

4.3

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

XAll

Students with Disabilities

XAll schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
Modified

x Unchanged

New

2019-20
Modified

xUnchanged

New

Modified

xUnchanged

Maintain routine maintenance account for ongoing facilities
repair.

Maintain routine maintenance account for
ongoing facilities repair.

Maintain routine maintenance account for ongoing
facilities repair.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

Source

$1,147,300 Salaries
$121,500 Materials and Supplies
$291,000 Contracted Services,
Repairs

Routine Maintenance $1,559,800

Amount

Source

$1,191,630 Salaries
$121,500 Materials and
Supplies
$291,000 Contracted
Services, Repairs

Routine Maintenance
$1,604,130

Amount

Source

$1,238,584 Salaries
$121,500 Materials and Supplies
$291,000 Contracted Services,
Repairs

Routine Maintenance $1,651,084
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2xxx $846,116, 3xxx $301,184
4xxx $121,500, 5xxx $291,000

Budget
Reference

Action

4.4

Empty Cell

Budget
Reference

2xxx $863,884, 3xxx
$327,746
4xxx $121,500, 5xxx
$291,000

2xxx $882,026, 3xxx $356,558
4xxx $121,500, 5xxx $291,000

Budget
Reference

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

All

Students with Disabilities

All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

XEnglish Learners

XFoster Youth

Scope of Services
Location(s)

X All schools

X LEA-wide
Group(s)

XLow Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New xModified

2018-19
Unchanged

New

2019-20
Modified

xUnchanged

New

Modified

xUnchanged

An Outreach Coordinator position will be established to track
home and truancy visits, and data is monitored. Attendance
rates are reported and monitored monthly to site and district
administrators. Training for staff in dealing with trauma will
be the OC’s responsibility.

An Outreach Coordinator position will be
established to track home and truancy visits,
and data is monitored. Attendance rates are
reported and monitored monthly to site and
district administrators. Training for staff in
dealing with trauma will be the OC’s
responsibility.

An Outreach Coordinator position will be established
to track home and truancy visits, and data is
monitored. Attendance rates are reported and
monitored monthly to site and district administrators.
Training for staff in dealing with trauma will be the
OC’s responsibility.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$44,414 Coordinator (.5FTE)

Amount

$45,327 Coordinator (.5FTE)

Amount

$46,286 Coordinator (.5FTE)
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Source

LCFF S&C $44,414

Source

LCFF S&C $45,327

Source

LCFF S&C $46,286

Budget
Reference

2xxx $35,538 3xxx $8,876

Budget
Reference

2xxx $35,538 3xxx $9,789

Budget
Reference

2xxx $35,538 3xxx $10,748
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4.5

Action

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

XAll

Students with Disabilities

X All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide
Group(s)

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

Specific Schools:___________________

OR

Limited to Unduplicated Student
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
New

2018-19
XModified

Unchanged

New

2019-20
Modified

xUnchanged

New

Modified

xUnchanged

School climate programs and safety and violence
prevention programs will become site-based.

School climate programs and safety and
violence prevention programs will become
site-based.

School climate programs and safety and violence
prevention programs will become site-based.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$13,885 Contracts

Amount

$13,885 Contracts

Amount

$13,885 Contracts

Source

Bullying Prevention Grant $8,885
Unrestricted State Lottery $5,000

Source

Bullying Prevention Grant
$8,885
Unrestricted State Lottery
$5,000

Source

Bullying Prevention Grant $8,885
Unrestricted State Lottery $5,000

Budget
Reference

5xxx $13,885

Budget
Reference

5xxx $13,885

Budget
Reference

5xxx $13,885
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Action

4.6

Empty Cell

Empty Cell

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Location(s)

XAll

Students with Disabilities

X All schools

[Specific Student Group(s)]___________________

Specific Schools:___________________

Specific Grade spans:__________________

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

English Learners

Foster Youth
LEA-wide

Scope of Services
Location(s)

All schools

Low Income
Schoolwide

OR

Specific Schools:___________________

Limited to Unduplicated Student Group(s)
Specific Grade spans:__________________

ACTIONS/SERVICES
2017-18
XNew

2018-19
Modified

Unchanged

New

2019-20
Modified

xUnchanged

New

Modified

xUnchanged

A confidential classified position will be added to the
District Office to support the Human Resources and
Business offices and facilitate increased
communication and support from these offices to the
staff-at-large and the community.

A confidential classified position will be added
to the District Office to support the Human
Resources and Business offices and facilitate
increased communication and support from
these offices to the staff-at-large and the
community.

A confidential classified position will be added to
the District Office to support the Human Resources
and Business offices and facilitate increased
communication and support from these offices to
the staff-at-large and the community.

BUDGETED EXPENDITURES

Empty Cell

Empty Cell

2017-18

2018-19

2019-20

Amount

$78,219 Salary

Amount

$78,219 Salary

Amount

$78,219 Salary

Source

Unrestricted General Fund $78,219

Source

Unrestricted General Fund
$78,219

Source

Unrestricted General Fund $78,219

Budget
Reference

2xxx $62,588, 3xxx $15,631

Budget
Reference

2xxx $62,588, 3xxx $15,631

Budget
Reference

2xxx $62,588, 3xxx $15,631
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year

X2017–18

2018–19

2019–20

Estimated Supplemental and Concentration Grant Funds:

$ 1,665,971

Percentage to Increase or Improve
Services:

8.77 %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively,
as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEAwide use of funds (see instructions).

The district has developed a comprehensive and aligned program to provide increased or improved services for unduplicated pupils.
The following services are offered for specific groups of unduplicated pupils:






Implementation of specific support classes in the master schedule for ELD/RFEP students to help improve English
Language acquisition and gain higher literacy skills (Action 2.6) . Previously, we had tried to provide some support within
the regular English classes, because an additional period of English would have meant that the student would have to miss a
class in another subject. With the new block schedule, additional time on English acquisition and improving reading skills is
possible. A study of EL practices in secondary schools (Taking Center Stage, Springboard Schools, 2007) found that one
method that improved ELA acquisition in students was attending a support class in addition to a heterogeneously grouped
English class.
Hire a reading/EL coordinator for one period to maintain reading data, EL files ad track language development using the
parameters established in the EL Master Plan (Action 2.6). The Springboard Study, referenced above, concluded that “The
key difference between high- and average-performing schools did not appear to be which approach they chose but rather the
coherence of the program: how data are used to monitor student progress and the way in which ELA and ELD standards are
used to connect students’ regular English classes with extra classes for those learning English.”
Provide student incentives for redesignation and seal of bi-literacy programs (Action 2.6). The seal of bi-literacy and
redesignation both encourage students to develop academic proficiency in two languages. According to Stanford professor Kenji
Hakuta, this leads to growth in a student’s cognitive development. (Cognitive Development in Bilingual Children, UCLA, 1986.)
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We also believe that a seal of bi-literacy increases a student’s employability and chances of college admission.
Create district newcomer program for all level 1 English learners (Action 2.7), consolidated on one campus. We do not
believe that newcomers to the district, who may have no background in English, and often a very limited educational experience
in their native language, will develop the foundational English skills they need without explicit language instruction. Dutro and
Kinsella (Improving Education for English Learners, CDE, 2010) conclude that, “There is ample evidence that providing carefully
planned lessons explicitly addressing specific aspects of the second language is more productive than merely exposing students
to abundant English and incidentally addressing specific forms.”
Provide instructional assistants to offer targeted support to newcomers (Action 2.7) in ELD and core content areas
classes.
Provide professional development to both paraprofessionals and teachers (Action 2.10) in the effective use of
paraprofessionals in classrooms containing English Learners.
Offset the cost of AP exams for students from low-income families (Action 1.17). The high cost of taking an AP exam can
be a barrier to a student from a low-income family. This program was formerly funded by the Federal government.

The following services are available to all students, but are principally directed to unduplicated students, and are considered
to be effective in meeting their needs:






Create and implement a systematic process of reading intervention (Action 2.8), with a focus on serving unduplicated
students. Fielding, Kerr and Rossier in Annual Growth for All Students; Catch-Up Growth for Those Who are Behind (2007),
highlight research that showed that students in a high school that had implemented a systematic process of reading intervention
had a 20% higher proficiency rating on the state test than would have been expected by the school’s demographics.
o Purchase district wide SRI Lexile license
o Conduct universal screening of all students for Lexile growth three times annually
o Purchase Language! Live
o Train teachers in implementation
o Conduct ongoing progress monitoring using publisher online assessments and SRI Lexile
o Provide ongoing, program specific training in effective program implementation
o Use collaboration time to review data and student placement
o Hire reading coordinator for one period to monitor data and support student growth
Offer a summer catch-up program in Math (Elevate Math) to selected students to give them the support they need to
enroll in Integrated Math One as 9th graders (Action 2.5). Our experience has been that if students can be successful in
Integrated Math One as 9th graders, they are more likely to complete A-G requirements and enroll in a mathematics AP class as
seniors.
Continue to offer smaller class sizes (CSR) established to impact student achievement and attain district goals, and
allow teachers more time to focus on the needs of unduplicated pupils (Action 2.9). John Hattie’s meta-analysis (Visible
Learning, 2009, p. 87) concludes that experienced teachers use different strategies in a class of fewer than 30 students than in
one larger than that, with more grouping and peer interactions. These differences are consistent with instructional strategies
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aligned to the new state standards. This year, CSR funds will be used primarily for reading and math support classes.
Maintain salary schedule improvement, in order to attract and retain high quality teachers with the skills and experience
to be effective with unduplicated students (Action 1.2). The district loses teachers every year to surrounding, higher-paying
districts.
Continue support for the Teacher Induction (formerly BTSA) program (Action 1.1), to ensure that new teachers learn the
skills and experience to be effective with unduplicated students
Provide administrators and directors with ongoing training and support (Action 1.3) in the implementation of evidencebased instructional practices, systems thinking, resource management and leadership, to allow them to increase teacher and
curricular effectiveness with unduplicated students.
Improve availability and alignment of technology to provide additional support for unduplicated pupils and others who
may not have access to technology outside the school setting (Actions 1.9 and 1.10). Provide release time for content
area teachers to review scope and sequence of online courses to identify areas of alignment and overlap with regular core
curriculum. Provide training and ongoing technical support to certificated staff in the use of purchased online curriculum and the
development of blended courses using tools such as Fuel Education and Canvas. Purchase ancillary and supplemental
materials necessary to support online curriculum courses.
Offer online platforms for parent and student engagement (Action 3.6), and improve the ease of access to these platforms
to encourage their use. This action is especially important for unduplicated students whose families may have limited access to
technology.
Improve enrollment of unduplicated students in A-G and AP courses (Action 1.19) by contracting with the Lead Higher
initiative, which will work with us to improve the efficiency and efficacy of the new block schedule and to close the equity gap in
AP/Honors participation rates. Stakeholders when surveyed about the block schedule also recommended these improvements.
Include funding for AVID (Action 1.12), with an emphasis on first-generation potential college attendees. These students are,
historically, highly likely to be students in one of the targeted LCFF groups.
Restructure college and career counseling program Action 1.11) to allow students and families access to college and career
counseling beyond the school day. Improve communication about counseling programs and availability. Increased
communication to and clarification for families of options for their students will be focused on the families of unduplicated pupils.
Improvement in communication about the services available through the college and career counseling program was a request
from stakeholders when they were asked for suggested changes in the LCAP.
Implement senior year classes in mathematics and English (ERWC and Senior Math) that ensure students who perform
satisfactorily can take college-level classes at community or four-year state colleges (Action 1.13). Enrollment in these
classes will ensure students are prepared for college, and will not need to spend time and money on remedial classes for which
they do not get credit.
Provide an outreach coordinator (Action 4.4) who will track home and truancy visits, and follow up where appropriate, with a
focus on unduplicated pupils. Attendance rates will be reported to site and district administrators and monitored monthly.
Training for staff in dealing with trauma will be the OC’s responsibility.
Create a district dashboard focused on LCAP Metrics and Get Focused data points (Action 1.4) to ensure that all
students, including unduplicated students, are meeting district benchmarks.
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Provide professional development to staff in effective teaching techniques for the new block schedule (Action 1.6), in
implementing CCSS standards (Action 2.3), and in improving literacy instruction (Action 2.2), in order to improve learning
outcomes for all students, with a focus on unduplicated students.
Action 1.14: In order to Increase the amount of writing students do and the quality of feedback they receive in our new
intervention and support classes focused on unduplicated students (Actions 2.6, 28 and 1.13), we will continue to provide
TurnItIn, to facilitate teacher review and editing of assignments. English proficiency in academic classes and future careers
requires facility with both oral and written English, yet teacher workload has in the past has limited the number of writing
assignments in each class. This is also true for subjects other than English, including history, science and AVID.
Begin to implement a multi-tiered system of intervention throughout the district (MTSS), in order to provide the level of
intervention needed for each individual student, including unduplicated students. (Action 1.16)
Provide a Director of Instruction (Action 2.1) to implement LCAP goals and oversee services for unduplicated students.
Improve communication about the district through a communication outreach plan (Action 3.1), including an updated
website, translation of website information and other parent communications into Spanish, and parent and community forums
including parents and guardians of unduplicated students.
Action 3.4: In order to increase the numbers of unduplicated students who enroll in college or post-secondary career
training, we will provide training to parents in Get Focused, Stay Focused, so they can understand the process of
setting long-term goals and help their own students do this. We will also provide more opportunities for participation
in college counseling for parents including an additional evening meeting focused on EL parents (this was requested by the
district’s ELAC). A high percentage of our unduplicated students have parents who did not attend college, and many of those
parents do not understand the requirements and process for admission and financial aid.
.
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Local Control and Accountability Plan and Annual Update Template Instructions
Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and communicates local
educational agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The LCAP
is a three-year plan, which is reviewed and updated annually, as required. Charter schools may complete the LCAP to
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s authorizer. The
LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district, goals and specific
actions to achieve those goals for all students and each student group identified by the Local Control Funding Formula
(LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, pupils with disabilities, and homeless
youth), for each of the state priorities and any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all students and each LCFF student group funded through
the county office of education (students attending juvenile court schools, on probation or parole, or expelled under certain
conditions) for each of the state priorities and any locally identified priorities. School districts and county offices of
education may additionally coordinate and describe in their LCAPs services funded by a school district that are provided
to students attending county-operated schools and programs, including special education programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the
governing board of the school district may adopt and file for review and approval a single LCAP consistent with the
requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 52070. The LCAP must clearly
articulate to which entity’s budget (school district or county superintendent of schools) all budgeted and actual
expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and each LCFF subgroup
of students including students with disabilities and homeless youth, for each of the state priorities that apply for the grade
levels served or the nature of the program operated by the charter school, and any locally identified priorities. For charter
schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly
applicable to charter schools in the EC. Changes in LCAP goals and actions/services for charter schools that result from
the annual update process do not necessarily constitute a material revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please contact the local
county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by email at:
lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-year
planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these sections.
When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous summary
information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include information
regarding local program(s), community demographics, and the overall vision of the LEA. LEAs may also attach documents
(e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts illustrating goals, planned outcomes,
actual outcomes, or related planned and actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information specified in each
prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of Education under
EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s total
budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year for which an
LCAP is adopted or updated by July 1. The General Fund is the main operating fund of the LEA and accounts
for all activities not accounted for in another fund. All activities are reported in the General Fund unless there
is a compelling reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that
follow governmental fund accounting, this amount is the total budgeted expenditures in the Charter Schools
Special Revenue Fund. For charter schools that follow the not-for-profit accounting model, this amount is total
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the LCAP Year:
This amount is the total of the budgeted expenditures associated with the actions/services included for the
LCAP year from all sources of funds, as reflected in the LCAP. To the extent actions/services and/or
expenditures are listed in the LCAP under more than one goal, the expenditures should be counted only
once.



Description of any use(s) of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP: Briefly describe expenditures included in total General Fund Expenditures that
are not included in the total funds budgeted for planned actions/services for the LCAP year. (Note: The total
funds budgeted for planned actions/services may include funds other than general fund expenditures.)
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Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding the LEA
estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter schools) and 2574
(for county offices of education), as implemented by EC sections 42238.03 and 2575 for the LCAP year
respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim from the
previous year’s* approved LCAP. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 LCAP.
Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 2020/21 will review
goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as compared to the
expected annual measurable outcomes identified in the prior year for the goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these actions toward
achieving the described goal. Identify the actual actions/services implemented to meet the described goal and
the estimated actual annual expenditures to implement the actions/services. As applicable, identify any changes
to the students or student groups served, or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, analyze
whether the planned actions/services were effective in achieving the goal. Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated goal. Include a
discussion of relevant challenges and successes experienced with the implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by
the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor
variances in expenditures or a dollar-for-dollar accounting is not required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve
this goal as a result of this analysis and analysis of the data provided in the LCFF Evaluation Rubrics, as
applicable. Identify where those changes can be found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing the student groups
identified by LCFF, is critical to the development of the LCAP and the budget process. EC identifies the minimum
consultation requirements for school districts and county offices of education as consulting with teachers, principals,
administrators, other school personnel, local bargaining units of the school district, parents, and pupils in developing the
LCAP. EC requires charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the translation of notices,
reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as applicable
(e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other
plans that are being undertaken to meet specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for this
section are the same for each year of a three-year LCAP. When developing the LCAP, mark the appropriate LCAP
year, and describe the stakeholder engagement process used to develop the LCAP and Annual Update. When
developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the previous stakeholder
narrative(s) and describe the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
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School districts and county offices of education: Describe the process used to consult with the Parent
Advisory Committee, the English Learner Parent Advisory Committee, parents, students, school personnel,
the LEA’s local bargaining units, and the community to inform the development of the LCAP and the annual
review and analysis for the indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals, administrators, other
school personnel, parents, and students to inform the development of the LCAP and the annual review and
analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual update for the indicated
LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group of students, to be
achieved for each state priority as applicable to type of LEA. An LEA may also include additional local priorities. This
section shall also include a description of the specific planned actions an LEA will take to meet the identified goals, and a
description of the expenditures required to implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is reviewed and
updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the charter schools
budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 is not applicable,
charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder engagement,
indicate if the goal, identified need, related state and/or local priorities, and/or expected annual measurable
outcomes for the current LCAP year or future LCAP years are modified or unchanged from the previous year’s
LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a broad
statement that describes the desired result to which all actions/services are directed. A goal answers the
question: What is the LEA seeking to achieve?

Related State and/or Local Priorities
Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable
priority or priorities. The LCAP must include goals that address each of the state priorities, as applicable to the
type of LEA, and any additional local priorities; however, one goal may address multiple priorities. (Link to State
Priorities)

Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on quantitative or
qualitative information, including, but not limited to, results of the annual update process or performance data from
the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward the
expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline column the
most recent data associated with this metric or indicator available at the time of adoption of the LCAP for the first
year of the three-year plan. The most recent data associated with a metric or indicator includes data as reported
in the annual update of the LCAP year immediately preceding the three-year plan, as applicable. The baseline
data shall remain unchanged throughout the three-year LCAP. In the subsequent year columns, identify the
progress to be made in each year of the three-year cycle of the LCAP. Consider how expected outcomes in any
given year are related to the expected outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required metrics
for the related state priorities, in each LCAP year as applicable to the type of LEA. For the student engagement
priority metrics, as applicable, LEAs must calculate the rates as described in the LCAP Template Appendix,
sections (a) through (d).
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Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not contributing to
meeting Increased or Improved Services Requirement” or the section “For Actions/Services Contributing to
Meeting the Increased or Improved Services Requirement.” The LEA shall not complete both sections for a single
action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those which are included by
the LEA as contributing to meeting the requirement to increase or improve services for unduplicated students.
Indicate in this box which students will benefit from the actions/services by checking “All”, “Students with
Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” is checked, identify the specific student
group(s) as appropriate.

Location(s)
Identify the location where the action/services will be provided. If the services are provided to all schools within
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may choose to
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or improved services
for unduplicated students above what is provided to all students (see Demonstration of Increased or Improved
Services for Unduplicated Students section, below), the LEA must identify the unduplicated student group(s)
being served.

Scope of Service
For each action/service contributing to meeting the increased or improved services requirement, identify
scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated Student Group(s)”. The
LEA must select one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational program of the LEA,
place a check mark next to “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational program of a
particular school or schools, place a check mark next to “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students identified in
“Students to be Served”, place a check mark next to “Limited to Student Groups”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be
synonymous and, therefore, either would be appropriate. For charter schools operating multiple schools
(determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all schools under the
charter and use “Schoolwide” to refer to a single school authorized within the same charter petition. Charter
schools operating a single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to all schools within
the LEA, the LEA must indicate “All Schools”. If the services are provided to specific schools within the LEA or
specific grade spans only, the LEA must mark “Specific Schools” or “Specific Grade Spans”. Identify the individual
school or a subset of schools or grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter petition, may choose to
distinguish between sites by selecting “Specific Schools” and identify the site(s) where the actions/services
will be provided. For charter schools operating only one site, “All Schools” and “Specific Schools” may be
synonymous and, therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the described goal.
Actions and services that are implemented to achieve the identified goal may be grouped together. LEAs may
number the action/service using the “Action #” box for ease of reference.

New/Modified/Unchanged:


Check “New” if the action/service is being added in any of the three years of the LCAP to meet the
articulated goal.



Check “Modified” if the action/service was included to meet an articulated goal and has been
changed or modified in any way from the prior year description.



Check “Unchanged” if the action/service was included to meet an articulated goal and has not been
changed or modified in any way from the prior year description.
o

If a planned action/service is anticipated to remain unchanged for the duration of the plan, an
LEA may check “Unchanged” and leave the subsequent year columns blank rather than
having to copy/paste the action/service into the subsequent year columns. Budgeted
expenditures may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For example,
when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding three-year LCAP will be
from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget that is submitted to
the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its authorizer may choose
not to complete the year 2 and year 3 portions of the “Goals, Actions, and Services” section of the template. If
year 2 and/or year 3 is not applicable, charter schools must specify as such.

Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources
for each proposed expenditure. Expenditures must be classified using the California School Accounting Manual
as required by EC sections 52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated expenditure and
include a reference to the goal and action/service where the expenditure first appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses to complete a
single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or county superintendent of
schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the
“Demonstration of Increased or Improved Services for Unduplicated Students” table and mark the appropriate LCAP year.
Using the copy of the table, complete the table as required for the current year LCAP. Retain all prior year tables for this
section for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low
income, foster youth, and English learner students as determined pursuant to California Code of Regulations,
Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or improved as compared to
the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are
increased or improved by at least the percentage calculated as compared to services provided for all students in the
LCAP year. To improve services means to grow services in quality and to increase services means to grow services in
quantity. This description must address how the action(s)/service(s) limited for one or more unduplicated student
group(s), and any schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken together,
result in the required proportional increase or improvement in services for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided on a schoolwide or
districtwide basis, identify each action/service and include the required descriptions supporting each action/service as
follows.
For those services being provided on an LEA-wide basis:
 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and county
offices of education: Describe how these services are principally directed to and effective in meeting its goals for
unduplicated pupils in the state and any local priorities.


For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services are
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local
priorities. Also describe how the services are the most effective use of the funds to meet these goals for its
unduplicated pupils. Provide the basis for this determination, including any alternatives considered, supporting
research, experience or educational theory.

For school districts only, identify in the description those services being funded and provided on a schoolwide basis, and
include the required description supporting the use of the funds on a schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are principally
directed to and effective in meeting its goals for its unduplicated pupils in the state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of
unduplicated pupils: Describe how these services are principally directed to and how the services are the most
effective use of the funds to meet its goals for English learners, low income students and foster youth, in the state
and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the pupils they
are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all students, which
are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD standards for
purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and each
individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California (UC) or
California State University (CSU) entrance requirements, or programs of study that align with state board
approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured by the
California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the Early
Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school
connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 51210 and
51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county superintendent of
schools will coordinate instruction of expelled pupils.
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Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county superintendent of
schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of services to
foster children, including educational status and progress information that is required to be included in court
reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to ensure the
delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the health and
education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 and 52066, as
applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 –
June 30) who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or
more of the schooldays in the school year when the total number of days a pupil is absent is divided by the
total number of days the pupil is enrolled and school was actually taught in the total number of days the pupil
is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and
Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic
year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as
the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high
school diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort
where “cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during
the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year
(July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the
academic year (July 1 – June 30).
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(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic
year (July 1 – June 30).
(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01,
42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 52061, 52062, 52063, 52064, 52066,
52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in
the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to EC Section
52052, including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of
those actions/services result in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific school sites and were these
actions/services effective in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals
in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the
actions and services in making progress toward the goal? What changes to goals, actions, services, and
expenditures are being made in the LCAP as a result of the review of progress and assessment of the
effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What
were the reasons for any differences?
Guiding Questions: Stakeholder Engagement
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and
unduplicated pupils identified in EC Section 42238.01; community members; local bargaining units; LEA
personnel; county child welfare agencies; county office of education foster youth services programs, courtappointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the
development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to
the state priorities and used by the LEA to inform the LCAP goal setting process? How was the information made
available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback
received by the LEA through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to EC
sections 52062, 52068, or 47606.5, as applicable, including engagement with representatives of parents and
guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR Section 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these
stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the state
priorities?

Page 12 of 13

Guiding Questions: Goals, Actions, and Services
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic Services (Priority
1), the Implementation of State Standards (Priority 2), and Course Access (Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement (Priority 4),
Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE Only), and
Coordination of Services for Foster Youth (Priority 10 – COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: Parental
Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the development of meaningful
district and/or individual school site goals (e.g., input from site level advisory groups, staff, parents, community,
pupils; review of school level plans; in-depth school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and groups as defined in
EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the
term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to
address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to EC Section
52052, to specific school sites, to English learners, to low-income pupils, and/or to foster youth to achieve goals
identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these
expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016
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