Local Control and Accountability Plan and Annual Update Template

Updated:

6/08/2015

Introduction:
LEA: New Designs Charter School-University Park (“New Designs”)
(213) 765-0139;

Contact: Yaw Adutwum, Chief Executive Officer (CEO), Yaw.Adutwum@newdesignscharter.net,

LCAP Year: 2015-2016

Local Control and Accountability Plan and Annual Update Template
The Local Control and Accountability Plan (LCAP) and annual update template shall be used to provide details regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.
For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for
each of the state priorities and any locally identified priorities.
For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education programs.
Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code.
The LCAP is intended to be a comprehensive planning tool. LEAs may reference and describe actions and expenditures in other plans and funded by a variety of
other fund sources when detailing goals, actions, and expenditures related to the state and local priorities. LCAPs must be consistent with school plans
submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained
in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as
relevant in this document.
For each section of the template, LEAs should comply with instructions and use the guiding questions as prompts (but not limits) for completing the information
as required by statute. Guiding questions do not require separate narrative responses. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county
offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the
grade levels served, or the nature of the program operated, by the charter school.
A. Conditions of Learning:
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they
are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair
pursuant to Education Code section 17002(d). (Priority 1)
Implementation of State Standards: implementation of academic content and performance standards adopted by the state board for all pupils, including English learners.
(Priority 2)
Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i),
inclusive, of Section 51220, as applicable. (Priority 7)
Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9)
Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to
the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)
B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners
that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined
prepared for college by the Early Assessment Program. (Priority 4)
Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220,
as applicable. (Priority 8)
C. Engagement:
Parent involvement: efforts to seek parent input in decision making, promotion of parent participation in programs for unduplicated pupils and special need subgroups.
(Priority 3)
Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school
connectedness. (Priority 6)
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LCAP Section 1: Stakeholder Engagement
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in
Education Code section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify
the minimum requirements for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum
requirements for county offices of education, and Education Code section 47606.5 specifies the minimum requirements for charter
schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.
Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and
the community and how this consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals,
actions, services and expenditures related to the state priority of parental involvement are to be described separately in Section 2. In
the annual update boxes, describe the stakeholder involvement process for the review, and describe its impact on, the development
of the annual update to LCAP goals, actions, services, and expenditures.
Guiding Questions:
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified

in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies,; county
office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community
organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and
supporting implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?
3)

What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state
priorities and used by the LEA to inform the LCAP goal setting process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA
through any of the LEA’s engagement processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code
sections52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in
Education Code section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved
outcomes for pupils, including unduplicated pupils, related to the state priorities?
4)
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Involvement Process

Impact on LCAP

A variety of modes were used to inform, educate, involve, and engage
New Designs stakeholders throughout the year. These stakeholders
included parents, teachers, other school personnel, community
members and students whose involvement has always been
significant for the development of New Designs’ schools.

New Designs started in mid-August 2014 to focus on various aspects
of the State priorities with the intention of bringing awareness of the
LCAP to its stakeholders, specifically teachers and staff, students and
parents. This called for higher levels of engagement. Such higher
levels of involvement than hitherto have provided the stakeholders
with opportunities for input in the development of programs,
activities and plans that align and fulfil directions and requirements
outlined and suggested in the LCAP.

Educational and awareness efforts started at the beginning of the
2014/15 school year focused mostly on teachers with the aim of
bringing to them an awareness of the LCAP and the goals that would
be guiding the schools through the year.
Central Management Office (CMO) meetings, teacher professional
development sessions, teacher surveys, student and parent surveys
were all used to elicit opinions as well as disseminate, educate and
bring awareness of the school’s priorities within the framework of the
eight State Priorities.
Here is the summary of the engagements, involvement, inputs, and
education/dissemination formats applied to reach New Designs’
groups of Stakeholders
LCAP Informational Session for teachers: (8/19/2014) – Teachers
participated in an LCAP informational session focusing on: - What is
the LCAP, Purpose of LCFF, State Priorities, Student and Parent
Engagement.
State Priority 2 (Curriculum and instruction - Common Core focus):
(9/30/2014) – Teacher participation in a PD on common core
implementation in the school and student assessments NWEA).
State Priority 2 (Common Core focus): (12/2/2014) – Teacher
participation in a PD on common core implementation in the school.

Surveys have pointed out what stakeholders are concerned about
and would prefer to see more resources applied towards. Surveys
also pointed us to areas of need and areas where the school was
doing well. Involvement also helped in guiding and mapping changes
to the original goals.
Respondents to the surveys comprised:
• Parents.
• Parents of English Learners as a specific group.
• Parents of special needs children as a specific group.
• Parents identifying as SES.
• Students.
• Teachers.
• Staff and teachers.
• Interested community members.
Some common themes that emerged from the survey are related
below.
70% or more of students surveyed indicated that:
• The school is a supportive and inviting learning environment.
• The school helps students who are English Learners.
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State Priority 4 & 5 (Pupil Outcomes, other student achievement):
(12/16/2014) - Teacher participation in a PD on student performance
data including and analysis of preparations and performance on
CAHSEE classes.
State Priority 2 (implementation of academic content and
performance standards): (4/7/2015) – Teacher participation in PD
reviewing content area literacy teaching and implementation. Parent
communication.
Priority 3 (parent involvement and engagement): 4/29/2015) – ELAC,
parent introductions and roles. Survey – What priorities should school
focus on more? How school can improve access to core subjects,
better implement common core, improve student achievement, make
school safe and improve facilities.
Priority 3 (parent involvement and engagement): 6/3/2015) – ELAC,
elections and what parents need to do.
Priority 6 (school climate and student engagement): Student,
teacher and parent surveys.
Priority 4 (Curriculum and instruction): (5/7/2015) – Curriculum
committee meeting to consider common core, technical education
and instruction.
Priority 4 (Assessment): (6/4/2015) – Assessment training.
Priority 3 (Parental Involvement): Monthly Parent meetings – ELs,
student performance, school pride and school climate focus.
Priority 5 (Student engagement): ASB weekly meetings during XBlock. ASB representatives meet to identify student needs and
curriculum issues.
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The school is clean and safe.
Academic work is rigorous and challenging.
There is high use of technology.
The school has highly qualified teachers.
The school helps students prepare for college and career.

90% or more of parents, staff and teachers surveyed on where and
how to focus resources felt that:
• The schools should put resources into improving student
performance in Math and English Language Arts.
• The school should recruit and retain highly qualified teachers.
• The school should utilize strategic interventions to improve
student performance.
• The school should maintain safety at the highest levels.
• The school should encourage higher levels of parent
involvement and engagement within the school.
• The school should continue to heighten awareness of
Common Core Standards to parents, students and
community members.
• The school should increase the teachers’ mastery of Common
Core curricula and standards.
• The school should offer more AP level courses.
• The school should provide students more access to materials
and technology.
• The school should increase attendance rates to 98%.
• The school should maintain the campus in a high state of
excellent repair.
The priorities expressed by teachers and parents will guide the
adjustment and formation of new goals for the coming year. Data
from student performance showing areas of need will also be used to
guide targeted resource application to resolve or ameliorate
situations of need.
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School leadership team meetings:
Coffee with the Principal: Parent and community members meet with
principal for coffee.
Parental volunteering: - school beautification.
Parent Advisory Committee:
Special Education parent informational meeting and involvement.
CMO meetings and involvement.
Board Meetings.
New Designs gathered information from all these sources (surveys,
meetings, workshops, PDs) to inform and refine critical goals going
into the future. All stakeholders had something important to say
about what the school needed to do and what it was doing right.
Their views are reflected in the new goals that will guide the school.

Annual Update:

Annual Update:

New Designs began its LCAP updates in mid-August with awareness
programs of the various aspects of the 8 State Priorities. The main
focus was initially on Common Core awareness using newsletters
home and display media around the schools. The ELAC and meetings of
parents of students with special needs were also used to bring
awareness of goals focused on these specific subgroups. Teacher PDs
constantly reviewed strategies and progress on goals addressing state
priorities on curriculum, instruction, assessment (pupil achievement)
and professional learning.

The updates and priorities in the annual update noted below are
included in the overall LCAP session above.
Surveys have pointed out what stakeholders are concerned about and
would prefer to see more resources applied towards. Surveys also
pointed us to areas of need and areas where the school was doing
well. Involvement also helped in guiding and mapping changes to the
original goals.
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The school website was used as a medium to elicit participation in
determining school priorities moving forward all within the framework
of the 8 State Priorities. A full section of the school website will be
dedicated to the LCAP.
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Respondents to the surveys comprised:
• Parents.
• Parents of English Learners as a specific group.
• Parents of special needs children as a specific group.
• Parents identifying as SES.
• Students.
• Teachers.
• Staff and teachers.
• Interested community members.
Some common themes that emerged from the survey are related
below.
70% or more of students surveyed indicated that:
• The school is a supportive and inviting learning environment.
• The school helps students who are English Learners.
• The school is clean and safe.
• Academic work is rigorous and challenging.
• There is high use of technology.
• The school has highly qualified teachers.
• The school helps students prepare for college and career.
90% or more of parents, staff and teachers surveyed on where and
how to focus resources felt that:
• The schools should put resources into improving student
performance in Math and English Language Arts.
• The school should recruit and retain highly qualified teachers.
• The school should utilize strategic interventions to improve
student performance.
• The school should maintain safety at the highest levels.
• The school should encourage higher levels of parent
involvement and engagement within the school.
• The school should continue to heighten awareness of Common
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Core Standards to parents, students and community members.
The school should increase the teachers’ mastery of Common
Core curricula and standards.
The school should offer more AP level courses.
The school should provide students more access to materials
and technology.
The school should increase attendance rates to 98%.
The school should maintain the campus in a high state of
excellent repair.

The priorities expressed by teachers and parents will guide the
adjustment and formation of new goals for the coming year. Data from
student performance showing areas of need will also be used to guide
targeted resource application to resolve or ameliorate situations of
need.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators

Instructions:
All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the
two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are based on this review and assessment.
Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer
pursuant to Education Code section 47604.33.
For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and
for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each
subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions
an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update
to include a review of progress towards the goals and describe any changes to the goals.
To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and
local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and
input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory
groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions
described in other plans that are being undertaken to meet the goal.
Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the
fields as necessary.
Goal: Describe the goal:
When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils
with disabilities, both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and
subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not
applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any
additional local priorities; however, one goal may address multiple priorities.
Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to
identify the need(s).
Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of
schools, or specify grade spans (e.g., all high schools or grades K-5).
Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all”
for all pupils.
Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using,
at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected
measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.
The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs
must calculate the rates specified in Education Code sections 52060(d) (5) (B), (C), (D) and (E) as described in the Local Control
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).
Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may
describe a group of services that are implemented to achieve the identified goal.
Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify
an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds
are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.
Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of
service. If the action to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”
For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education
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Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section
52052.
Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions,
including where those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure.
Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and
47606.5.
Guiding Questions:
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil
engagement, and school climate)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual
schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section
52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or
local priority?
9) What information was considered/reviewed for individual schoolsites?
10) What information was considered/reviewed for subgroups identified in Education Code section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to
specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the
LEA’s budget?
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New Designs’ Related State and Local Priorities:
1 – Basic Services: The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully credentialed, and every pupil has
sufficient access to standards-aligned instructional materials (E.C. § 60119), and school facilities are maintained in good repair (E.C.
§17002(d))
2 – Implementation of CCSS: Implementation of Common Core State Standards, including how EL students will be enabled to gain
academic content knowledge and English language proficiency
3- Parent Involvement: Parental involvement, including efforts to seek parent input for making decisions for schools, and how the
school will promote parent participation
4 – Pupil Achievement: As measured by all of the following, as applicable:
A.
Statewide assessments (STAR, or any subsequent assessment as certified by SBE)
B.
The Academic Performance Index (API)
C.
Percentage of pupils who have successfully completed courses that satisfy UC/CSU entrance requirements
D.
Percentage of ELs who make progress toward English language proficiency as measured by the CELDT
E.
EL reclassification rate
F.
Percentage of pupils who have passed an AP exam with a score of 3 or higher
G.
Percentage of pupils who participate in and demonstrate college preparedness pursuant to the Early Assessment Program
(E.C. §99300 et seq.) or any subsequent assessment of college preparedness
5 -Pupil Engagement: As measured by all of the following, as applicable:
F.
School attendance rates
G.
Chronic absenteeism rates
H.
Middle school dropout rates (EC §52052.1(a) (3))
I.
High school dropout rates
J.
High school graduation rates
6 – School Climate: As measured by all of the following, as applicable:
A.
Pupil suspension rates
B.
Pupil expulsion rates
C.
Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school connectedness
7 – Course Access: The extent to which pupils have access to, and are enrolled in, a broad course of study, including programs and
services developed and provided to unduplicated students (classified as EL, FRPM-eligible, or foster youth; E.C. §42238.02) and
students with exceptional needs.
“Broad course of study” includes the following, as applicable (Grades 7-12): English, social sciences, foreign language(s), physical
education, science, mathematics, visual and performing arts, applied arts, and career technical education. (E.C. §51220(a)-(i))
8 – Other Student Outcomes: If available, in the subject areas described above in #7, as applicable.
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New Designs’ School Goals (All School):

1)
2)
3)
4)
5)
6)

Increase in student achievement in ELA & Math proficiency scores.
Improve High School CAHSEE performance in mathematics and ELA.
Increase Teacher mastery of Common Core standards for improved delivery of the new curriculum and standards.
Increase graduation rate for all student subgroups.
Increase the number and improve the performance of students participating in the college preparatory programs.
Create an environment that is safe, drug free, and conducive for learning. This includes providing positive behavior
reinforcement and intervention strategies, increased parent involvement, and improved attendance rates.
7) Enforce a defined discipline process to support healthy student development; Families will be more engaged in student
environment.
8) Decrease disruption of educational program by increasing student participation through the reduction of tardies and
absences.
9) Encourage all parents to increase their involvement in the educational activities and programs of their students.
10)Ensure all graduating high school students successfully complete courses that satisfy UC/CSU entrance requirements or
career technical education.
11)Increase the number of AP courses offered and increase the number of students taking AP classes; improve the
performance of students taking AP classes.
12)Reduce the number of students dropping out and increase the number of students staying in school at middle school
level.
13)Decrease the number of suspensions for all students.
14)Maintain the expulsion rate at zero percent.
15)Maintain a safe and secure environment at the school.
16)Maintain school facilities in good repair.
17)Increase the number of students attending 98% or higher of their allocated school days.
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Goals
Applicable
Pupil
Subgroups

Identified Need and
Metric

(What needs have been
identified and what metrics
are used to measure
progress?)

Need: Increase student
achievement and
performance

Metric: Formative and
Summative assessments:
API (as applicable),
CAASPP, CELDT,
EL Reclassification, local
reading assessments for
fluency, local benchmark
assessments

Need: Highly qualified
teachers

Description
of Goal

1) All
students will
improve their
ELA and Math
interventions
and access to
Common
Core State
Standards
and
instructional
best
practices.

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all”
for all pupils.)

All
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What will be different/improved for students?
(based on identified metric)
School(s)
Affected

(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

All

Annual
Update:
Analysis
of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Meet or exceed
API growth
targets as
applicable.

Meet or exceed
API growth
targets as
applicable.

Meet or exceed
API growth
targets as
applicable.

EL
Reclassification
rate of 15%

EL
Reclassification
rate of 20%

EL
Reclassification
rate of 25%

Expect a
proficiency rate
of 50% in both
English and Math,
in applicable
state
assessments.

Students show
20% growth over
each benchmark
administered on
a bi-monthly
basis.
Maintain 100%

Expect a
proficiency rate
of 55% in both
English and Math,
in applicable
state
assessments.

Students show
20% growth over
each benchmark
administered on
a bi-monthly
basis.
Maintain 100%

Expect a
proficiency rate
of 60% in both
English and Math,
in applicable
state
assessments.

Students show
20% growth over
each benchmark
administered on
a bi-monthly
basis.
Maintain 100%

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and COEs,
all priorities in
statute must be
included and
identified; each
goal may be linked
to more than one
priority if
appropriate.)

1 – Basic Services
2–
Implementation
of CCSS
4 – Pupil
Achievement
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Goals
Applicable
Pupil
Subgroups

Identified Need and
Metric

(What needs have been
identified and what metrics
are used to measure
progress?)

Metric: Certification that
all teachers are
credentialed based on CTCC

Need: Common Core
Standards aligned
instructional materials
Metric: unit/lesson plans,
documentation of
classroom walk-throughs,
agendas for staff
development showing
CCSS-related PDs.

Description
of Goal

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all”
for all pupils.)
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What will be different/improved for students?
(based on identified metric)
School(s)
Affected

(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis
of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Highly qualified
teachers with no
misassignments

Highly qualified
teachers with no
misassignments

Highly qualified
teachers with no
misassignments

Students will
receive
instruction in
CCSS, as
evidenced by:
unit/lesson plans
developed by
teachers,
documentation of
classroom walkthroughs,
agendas for staff
development
showing CCSSrelated PDs.

Students will
receive
instruction in
CCSS, as
evidenced by:
unit/lesson plans
developed by
teachers,
documentation of
classroom walkthroughs,
agendas for staff
development
showing CCSSrelated PDs.

Students will
receive
instruction in
CCSS, as
evidenced by:
unit/lesson plans
developed by
teachers,
documentation of
classroom walkthroughs,
agendas for staff
development
showing CCSSrelated PDs.

Continue to
maintain training
for all full time
faculty

Continue to
maintain training
for all full
time faculty

Continue to
maintain training
for all full
time faculty

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and COEs,
all priorities in
statute must be
included and
identified; each
goal may be linked
to more than one
priority if
appropriate.)

Local Control and Accountability Plan and Annual Update Template
Goals
Applicable
Pupil
Subgroups

Identified Need and
Metric

(What needs have been
identified and what metrics
are used to measure
progress?)

Description
of Goal

Need: Improve EL
Instruction
Metric: EL Reclassification
rate (CELDT Scores,
Student English grades,
State assessment)

Need: Increase positive
behavior supports to
ensure a safe and healthy
learning environment
where students want to
come to school and learn.

Metric: Monthly discipline
logs, parent and student
Surveys, suspension and
expulsion rates, attendance
rates, parent exit surveys

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all”
for all pupils.)

All

6/08/2015

What will be different/improved for students?
(based on identified metric)
School(s)
Affected

(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

EL

3) All
students will
be educated
in learning
environments
that are safe,
drug free, and
conducive of
learning. This
includes
providing
positive
behavior

Updated:

All

Annual
Update:
Analysis
of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

EL
Reclassification
rate of 15%

EL
Reclassification
rate of 20%

EL
Reclassification
rate of 25%

Decrease total
number of days
absent by 3.

Decrease total
number of days
absent by 4.

Decrease total
number of days
absent by 5.

Decrease chronic
absenteeism by
2%

Decrease chronic
absenteeism by
2%

Decrease
discipline
incident report
rate by 5%

Decrease
discipline incident
report rate by
additional 5%

Decrease
discipline
incident report
rate by
additional 5%

Decrease chronic
absenteeism by
2%

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and COEs,
all priorities in
statute must be
included and
identified; each
goal may be linked
to more than one
priority if
appropriate.)

1 – Basic Services
3- Parent
Involvement
4 – Pupil
Achievement
5 -Pupil
Engagement
6 – School Climate
7 – Course Access
8 – Other Student
Outcomes

Local Control and Accountability Plan and Annual Update Template
Goals
Applicable
Pupil
Subgroups

Identified Need and
Metric

(What needs have been
identified and what metrics
are used to measure
progress?)

Description
of Goal

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all”
for all pupils.)

Metric: parent concerns,
incident reports, discipline
committee logs, yellow
slips and office referrals

4) Students
moving
through a
defined
discipline
process will
experience
increased
boundaries
that will
support their
healthy
development.

All

6/08/2015

What will be different/improved for students?
(based on identified metric)
School(s)
Affected

(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

intervention
strategies,
increased
parent
involvement,
and improved
attendance
rates.

Need: students need more
clearly identified discipline
procedure for specific
incidents when there are
ongoing challenges such as
harassment or bullying

Updated:

All

Annual
Update:
Analysis
of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Maintain low
suspension rate

Maintain low
suspension rate

Maintain parent
participation
through
conferencing,
surveys, and
intake
procedures

Maintain parent
participation
through
conferencing,
surveys, and
intake procedures

NEW DESIGNS
will align policies
and procedures
to provide the
infrastructure
necessary to
measure these
metrics, and
baseline data on
these metrics.

10% decrease in
the recidivism
rate of discipline
log contact
maintain 0%
expulsion rate

Year 3: 2016-17

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and COEs,
all priorities in
statute must be
included and
identified; each
goal may be linked
to more than one
priority if
appropriate.)

Maintain low
suspension rate

Maintain parent
participation
through
conferencing,
surveys, and
intake
procedures
10% decrease in
the recidivism
rate of discipline
log contact

maintain 0%
expulsion rate
and less than 1%
suspension rate

4 – Pupil
Achievement
5 – Pupil
Engagement
6 – Expelled
Students

Local Control and Accountability Plan and Annual Update Template
Goals
Applicable
Pupil
Subgroups

Identified Need and
Metric

(What needs have been
identified and what metrics
are used to measure
progress?)

Need: Increase student
attendance rate to improve
learning
Metric: attendance period
reporting by grade level

Need: increased parental
involvement and input for
student success
Metric: percentage
measure of parental
attendance at school

Description
of Goal

Families will
be more
engaged in
student
environment.

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all”
for all pupils.)

Updated:

6/08/2015

What will be different/improved for students?
(based on identified metric)
School(s)
Affected

(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis
of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and COEs,
all priorities in
statute must be
included and
identified; each
goal may be linked
to more than one
priority if
appropriate.)

5) Decreased
disruption of
educational
program by
increasing
student
participation
through
reducing
tardies and
absences

All

All

Expect student
daily attendance
rate to increase
from 97% to
97.5%.

Expect student
daily attendance
rate to increase
from 97.5% to
98%.

Expect student
daily attendance
rate to remain at
98%.

4- Pupil
Achievement
5 –Pupil
Engagement
6 - School Climate
7– Foster Youth
Services

Encourage all
parents to
increase their
involvement
in the
educational
activities and

All parents

All parents

Increase
involvement by
10% from
previous year

Increase
involvement by
8% from previous
year

Increase
involvement by
5% from
previous year

3- parental
involvement –
efforts to seek
parent input

Local Control and Accountability Plan and Annual Update Template
Goals
Applicable
Pupil
Subgroups

Identified Need and
Metric

(What needs have been
identified and what metrics
are used to measure
progress?)

meetings, at parent/teacher
conferences, at back to
school nights and other
school activities. Number of
parents in school
committees, School
Experience Survey
Need: Teacher training on
Common Core curriculum
Metric: number of
professional development
sessions on Common Core,
unit lesson plans aligned to
common core, agendas for
staff development showing
Common Core related
professional development,

Need: Improve student
performance on CAHSEE in
mathematics and in English
Language Arts
Metric: CAHSEE,
benchmark tests, subject

Description
of Goal

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all”
for all pupils.)

Updated:

6/08/2015

What will be different/improved for students?
(based on identified metric)
School(s)
Affected

(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis
of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

programs of
their students

Increase
teacher
mastery of
Common
Core
standards for
improved
delivery of
the new
curriculum
and
standards
High school
students will
improve their
CAHSEE
performance
in
mathematics

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and COEs,
all priorities in
statute must be
included and
identified; each
goal may be linked
to more than one
priority if
appropriate.)

All

All

100% compliant

100% compliant

100% compliant

2 – Implement
Common Core
State Standards

All High
School
students

All High School
students

Increase
proficiency in
CAHSEE to
95%for math
and 85% for ELA

Increase
proficiency in
CAHSEE to
96%for math and
90% for ELA

Increase
proficiency in
CAHSEE to
97%for math
and 92% for ELA

4- Pupil
achievement –
statewide
assessments

Local Control and Accountability Plan and Annual Update Template
Goals
Applicable
Pupil
Subgroups

Identified Need and
Metric

(What needs have been
identified and what metrics
are used to measure
progress?)

matter tests aligned to
CAHSEE,

Need: Maintain 100% “a-g”
high school graduation rate

Metric: “A-G” courses on
offer, Academic counselling
checks,

Need: Expand and improve
AP access and improve
student performance in
subject areas

Metric: AP exams, AP mock
exams, local benchmark
tests

Description
of Goal

and ELA
through
intervention
Ensure all
graduating
high school
students
successfully
complete
courses that
satisfy
UC/CSU
entrance
requirements
or career
technical
education.
Increase the
number of AP
courses
offered and
increase the
number of
students
taking AP
classes.

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all”
for all pupils.)

Updated:

6/08/2015

What will be different/improved for students?
(based on identified metric)
School(s)
Affected

(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis
of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and COEs,
all priorities in
statute must be
included and
identified; each
goal may be linked
to more than one
priority if
appropriate.)

All High
School
students

All High School
students

Maintain 100%
graduation
satisfying “a-g”
requirements

Maintain 100%
graduation
satisfying “a-g”
requirements

Maintain 100%
graduation
satisfying “a-g”
requirements

4- Pupil
achievement students satisfying
UC/CSU entrance
requirements or
career technical
education

All High
School
students

All High School
students

Improve rate of
students passing
with score 3 or
higher to 50%

Improve rate of
students passing
with score 3 or
higher to 60%

Improve rate of
students passing
with score 3 or
higher to 65%

4- Pupil
achievement students passing
AP with score 3 or
higher

Local Control and Accountability Plan and Annual Update Template
Goals
Applicable
Pupil
Subgroups

Identified Need and
Metric

(What needs have been
identified and what metrics
are used to measure
progress?)

Need: Expand percentage
of students who participate
in and demonstrate college
preparedness pursuant to
the Early Assessment
Program
Metric: EAP exams,
benchmark tests, Academic
counselling checks
Need: Reduce chronic
absenteeism
Metric: attendance rate

Need: Reduce middle
school dropout rates

Description
of Goal

Improve the
performance
of students
taking AP
classes
Increase the
number and
improve the
performance
of students
participating
in the college
preparatory
program
Increase the
number of
students
attending
98% or
higher of
their
allocated
school days
Reduce the
number of

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all”
for all pupils.)

Updated:

6/08/2015

What will be different/improved for students?
(based on identified metric)
School(s)
Affected

(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis
of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and COEs,
all priorities in
statute must be
included and
identified; each
goal may be linked
to more than one
priority if
appropriate.)

High School
students

High School
students

Maintain 100%
AEP
participation and
ensure 50%
score “Adequate
or higher”

Maintain 100%
AEP participation
and ensure 55%
score “Adequate
or higher”

Maintain 100%
AEP
participation and
ensure 60%
score “Adequate
or higher”

4- Pupil
achievement student college
preparedness

All

All

Increase
attendance to
97.5%

Increase
attendance to
98%

Maintain
attendance at
98%

5- Pupil
engagement Chronic
absenteeism

Middle
School

Middle School
students

Reduce dropout
rate by less than

Reduce dropout
rate by less than

Reduce dropout
rate by less than

5- Pupil
engagement -

Local Control and Accountability Plan and Annual Update Template
Goals
Applicable
Pupil
Subgroups

Identified Need and
Metric

(What needs have been
identified and what metrics
are used to measure
progress?)

Metric: Eighth grade
culmination numbers, 6th,
7th & 8th grade attendance
rosters
Need: Improve high school
graduation rates

Metric: “A-G” completion,
AP achievement, Progress
monitoring checks,
Satisfaction of school
graduation requirements.
Need: Reduce school-wide
suspension rates
Metric: Out of classroom
referrals, students
suspended
Need: Maintain number of
expulsions at zero.
Metric: students expelled

Description
of Goal

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all”
for all pupils.)

Updated:

6/08/2015

What will be different/improved for students?
(based on identified metric)
School(s)
Affected

(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis
of
Progress

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and COEs,
all priorities in
statute must be
included and
identified; each
goal may be linked
to more than one
priority if
appropriate.)

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

5%

5%

5%

Middle school
dropout rates

students
dropping out
and increase
the number
of students
staying in
school at
middle school
level
Increase
graduation
rate for all
student
groups

students

All high
school
students

All high school
students

Improve
graduation rate
by 3% to a
steady rate of
95%

Improve
graduation rate by
3% to a steady
rate of 95%

Improve
graduation rate
by 3% to a
steady rate of
95%

5- Pupil
engagement - High
school graduation

Decrease the
number of
suspensions
for all
students
Maintain the
expulsion
rate at zero
percent

All students

All students

Reduce
suspension rates
from 4.6% to 4%

Reduce
suspension rates
from 4% to 3.5%

Reduce
suspension rates
from 3.5% to 3%

6- school climate –
suspension rates

All

All

Maintain
expulsion at 0%

Maintain
expulsion at 0%

Maintain
expulsion at 0%

6- school climate –
pupil expulsion
rates

Local Control and Accountability Plan and Annual Update Template
Goals
Applicable
Pupil
Subgroups

Identified Need and
Metric

(What needs have been
identified and what metrics
are used to measure
progress?)

Need: Improve sense of
safety and security
throughout the school
campus

Metric: School survey,
Connectedness survey,
Security incident logs
Need: Provide and
maintain basic services for
students and schools
Metric: SARC report,
facilities that safe, clean
and good repair,
compliance with all
building and safety
requirements

Description
of Goal

(Identify
applicable
subgroups (as
defined in EC
52052) or
indicate “all”
for all pupils.)

Updated:

6/08/2015

What will be different/improved for students?
(based on identified metric)
School(s)
Affected

(Indicate “all”
if the goal
applies to all
schools in the
LEA, or
alternatively,
all high
schools, for
example.)

Annual
Update:
Analysis
of
Progress

LCAP YEAR
Year 1: 2014-15

Year 2: 2015-16

Year 3: 2016-17

Maintain a
safe and
secure
environment
at the school

All

All

Maintain safe
campus

Maintain safe
campus

Maintain safe
campus

Maintain
school
facilities in
good repair

All

All

Maintain safe
campus and
facilities that are
99% in good
repair

Maintain safe
campus and
facilities that are
99% in good
repair

Maintain safe
campus and
facilities that are
99% in good
repair

Related State
and Local
Priorities

(Identify specific
state priority. For
districts and COEs,
all priorities in
statute must be
included and
identified; each
goal may be linked
to more than one
priority if
appropriate.)

6- school climate –
other local
measures, sense of
safety

1- School
facilities

Local Control and Accountability Plan and Annual Update Template

Goal 1

Updated:

All students will meet the A-G requirements and will exceed the UC and CSU entrance
requirements.

Identified Need:

Goal Applies to:

6/08/2015

Related State and/or Local Priorities:
1__ 2__ 3__ 4__ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local: Specify _____________________

Increase in student achievement in ELA and Math proficiency.
Improve High School CAHSEE performance in mathematics and ELA
Increase graduation rate for all student subgroups
Reduce the number of suspensions dropping out and increase the number of students staying in school at middle
school level
• Increase the number of students attending 98% or higher of their allocated schools
Schools:
All Schools
Applicable Pupil Subgroups:
English Learners, Foster Youth, Low Income, African American Students, SWD, Gifted and
Talented
•
•
•
•

LCAP Year 1: 2015-16

•
•
Expected Annual
Measurable
Outcomes:

•
•
•
•
•
•
•

Meet or exceed API growth targets as applicable.
Expect a proficiency rate of 55% in both English and Math in the California Assessment of Student Performance and
Progress.
English Learner Reclassification rate of 20%
Students show 20% growth over each benchmark administered on a bi-monthly basis.
Increase proficiency in CAHSEE to 96% for math and 90% for ELA
Maintain 100% graduation satisfying “a-g” requirements
Improve rate of students passing Advance Placement exam with a score of 3 or higher to 60%
Maintain 100% AEP participation and ensure 55% score “Adequate or higher”
Improve graduation rate by 3% to a steady rate of 95%

Actions/Services

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures

Local Control and Accountability Plan and Annual Update Template
Services for All students:
1. Curriculum, instruction and assessment
2. Charter Management Organization Walkthrough
and E-Walkthrough is scheduled for all New Designs
Charter Schools
–is scheduled bi-monthly for all New Designs Charter
Schools. The CMO Walkthrough involves actual
oversight visit and CMO E-Walkthrough focuses on data
gathering.
3. Purchase core instructional materials that are
aligned CCSS, including materials for CTE program
4. Develop curriculum and pacing guides that align
with the Common Core State Standards; The Career
pathways offered are U-COP approved and follow
the Career Technical Education Guidelines;
5. Strengthen advisory program – Ensure students are
California Assessment of Student Performance and
Progress (CAASPP) ready; Student Learning Plans
are updated and monitored regularly through the
Advisory Program; NWEA MAP is administered
thrice a year;
Professional Development:
6. Board Retreat – focuses on strategic planning
7. CMO Retreat 8. Leadership Training – 4 Pupil/Faculty Free Days
allocated for administrators’ training.
9. Professional Development for Faculty/Staff – 11
days allocated for teacher training apart from the
Bi-weekly two-hour PD scheduled on Wednesdays
10. New Teacher Academy – A program designed for all
newly hire teachers scheduled every Thursdays.
11. ELA/ELD Curriculum Workshop – Equip teachers
and staff in addressing the learning needs of all
English Learners; EL Coordinator creates an

Updated:

6/08/2015

__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Allocation: $
$50K
Action:
Provide tutors
for Saturday
school
Provide PD and
release time for
planning,
networking and
collaboration.
Acquisition of
basic and
support
instructional
materials aligned
to CCCS
(computers,
instructional
platforms,
textbooks).
Source:
LCFF

LEA-Wide
MS & HS

_X_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Allocation: $
$15K
Action:
Track and
monitor student
performance
Provide time for
teacher data
analysis and
collaboration on

Local Control and Accountability Plan and Annual Update Template

Updated:

6/08/2015

Individualized EL Passport to guide differentiated
instruction.
12. Formation of Curriculum Committee – CCSS-aligned
curriculum ; Career Pathways follow the Career
Technical Education Guidelines

re-teaching weak
areas for
targeted groups
Provide
specialized
before and after
school tutoring
to at risk
students

Foster Youth
13. Improve graduation rates

14. Offer English Language Arts/ Math academic

enrichment classes
15. Provide tutorial support for struggling Foster Youth
students
16. Establish policy around the needs of FY. Ensure
daily attendance of FY students.
17. Design a Foster Youth student Passport to inform
academic interventions in the classroom
18. Offer four additional AP courses to FY students
namely: AP Chemistry, AP Economics, AP
Government, and AP Computer Science.
19. Provide English Language Arts /Math Summer
Bridge program to all 9th graders.

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Host parent
meetings to
facilitate
student/teacher
and parent
academic
collaboration
Source: LCFF
Allocation: $
$30K
Action:

Intervention:

Provide support to teachers to fully implement
20. Academic Enrichment Program
21. Integrated technology in the learning process
22. Data-Driven Decision Making – Tracking student
academic progress regularly to inform instruction
23. Extended Learning Academy Program
encompassing Before School, After School, and
Saturday Academy
24. Accelerated College Program: Students take
Engineering class on campus through partnership
with LACC

Provide tutoring
personnel

_x _ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Provide
specialized
before and after
school tutoring
to at risk
students
Provide
academic
counseling

Local Control and Accountability Plan and Annual Update Template

Updated:

6/08/2015

25. Students enroll college courses at Patten University

Host parent
meetings to
facilitate
student/teacher
and parent
academic
collaboration

th

– by 12 grade, students earn an Associate Degree
and a High School Diploma

Intervention & Support:
26. 9th-12th grade students enroll in APEX , an online
credit recovery program
27. CAHSEE/SAT classes are offered to High School
students.
28. Provide independent study to address credit
recovery.
English Language Learners:
29. Conduct professional development for teachers to
support English Learners.
30. Implement he EL Master Plan
31. Integrate visual and Performing

High School

Students with Disabilities
32. Hire a Special Education consultant
33. Hire paraprofessional staff to support the
Resource department.
34. Purchase Common Core State Standards
instructional resource materials
35. Establishment of more Technology Labs to
better prepare students for the Computer
Adaptive Test Smarter Balanced Assessment

LEA-Wide

LEA-Wide
MS and HS

__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Track and
monitor student
performance.
Allocation: $
$20K
Action:
Search and find
students likely to
drop out
Provide career
and academic
counseling
Track
performance of
students
Improve and
increase
communication
with parents
Source: LCFF

Local Control and Accountability Plan and Annual Update Template
College credits
36. Encourage a more robust participation by High
School Students in the Accelerated College
Program through the NDCS-Patten University
partnership.
37. Offer two additional career pathways to High
School students namely, Visual and Performing
Arts to all students in addition to four current
pathways offered.
38. Hire additional teachers to teach Career
Technical Education-aligned career pathway
courses.

Updated:

6/08/2015

High
School

x__ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Allocation: $
$17K
Action:
Improve and
increase
communication
with parents
Improve and
maintain school
safety and health
environment
Track and
monitor at risk
students
Source: LCFF

LCAP Year 2: 2016-17

•
•

Expected Annual
Measurable
Outcomes:

•
•
•
•
•
•
•

Meet or exceed API growth targets as applicable.
Expect a proficiency rate of 55% in both English and Math in the California Assessment of Student
Performance and Progress
Increase English Learner Reclassification rate of 20%
Students show 20% growth over each benchmark administered on a bi-monthly basis.
Increase proficiency in CAHSEE to 96%for math and 90% for ELA
Maintain 100% graduation satisfying “a-g” requirements
Improve rate of students passing in Advance Placement exam with a score of 3 or higher to 60%
Maintain 100% AEP participation and ensure 55% score “Adequate or higher”
Improve graduation rate by 3% to a steady rate of 95%

Local Control and Accountability Plan and Annual Update Template
Actions/Services

Services for All students:
1.
Curriculum, instruction and assessment
2.
Charter Management Organization
Walkthrough and E-Walkthrough is
scheduled for all New Designs Charter
Schools
–is scheduled bi-monthly for all New Designs
Charter Schools. The CMO Walkthrough
involves actual oversight visit and CMO EWalkthrough focuses on data gathering.
3.
Purchase core instructional materials that
are aligned CCSS, including materials for
CTE program
4.
Develop curriculum and pacing guides that
align with the Common Core State
Standards; The Career pathways offered are
U-COP approved and follow the Career
Technical Education Guidelines;
5.
Strengthen advisory program – Ensure
students are California Assessment of
Student Performance and Progress
(CAASPP) ready; Student Learning Plans are
updated and monitored regularly through
the Advisory Program; NWEA MAP is
administered thrice a year;

Scope of
Service

Updated:

6/08/2015

Pupils to be served within identified scope of service
_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures
A Allocation: $
$50K
Action:
Provide tutors
for Saturday
school
Provide PD and
release time for
planning,
networking and
collaboration.
Acquisition of
basic and
support
instructional
materials aligned
to CCCS
(computers,
instructional
platforms,
textbooks).
Source:
LCFF
Allocation: $
$15K

Local Control and Accountability Plan and Annual Update Template
Professional Development:
6.
Board Retreat – focuses on strategic
planning
7.
CMO Retreat 8.
Leadership Training – 4 Pupil/Faculty Free
Days allocated for administrators’ training.
9.
Professional Development for Faculty/Staff
– 11 days allocated for teacher training
apart from the Bi-weekly two-hour PD
scheduled on Wednesdays
10.
New Teacher Academy – A program
designed for all newly hire teachers
scheduled every Thursdays.
11.
ELA/ELD Curriculum Workshop – Equip
teachers and staff in addressing the
learning needs of all English Learners; EL
Coordinator creates an Individualized EL
Passport to guide differentiated instruction.
12.
Formation of Curriculum Committee –
CCSS-aligned curriculum ; Career Pathways
follow the Career Technical Education
Guidelines
Foster Youth
13.
Improve graduation rates
14.
Offer English Language Arts/ Math
academic enrichment classes
15.
Provide tutorial support for struggling
Foster Youth students
16.
Establish policy around the needs of FY.
Ensure daily attendance of FY students.
17.
Design a Foster Youth student Passport to

Updated:

6/08/2015

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Action:
Track and
monitor student
performance
Provide time for
teacher data
analysis and
collaboration on
re-teaching weak
areas for
targeted groups
Provide
specialized
before and after
school tutoring
to at risk
students
Provide tutoring
personnel

x__ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Host parent
meetings to
facilitate
student/teacher
and parent
academic
collaboration
Source: LCFF
Allocation: $
$30K
Action:
Provide

Local Control and Accountability Plan and Annual Update Template
inform academic interventions in the
classroom
18.
Offer four additional AP courses to FY
students namely: AP Chemistry, AP
Economics, AP Government, and AP
Computer Science.
19.
Provide English Language Arts /Math
Summer Bridge program to all 9th graders.
Intervention:
Provide support to teachers to fully implement
20.
Academic Enrichment Program
21.
Integrated technology in the learning
process
22.
Data-Driven Decision Making – Tracking
student academic progress regularly to
inform instruction
23.
Extended Learning Academy Program
encompassing Before School, After School,
and Saturday Academy
24.
Accelerated College Program: Students take
Engineering class on campus through
partnership with LACC
25.
Students enroll college courses at Patten
University – by 12th grade, students earn
an Associate Degree and a High School
Diploma

Updated:

6/08/2015
specialized
before and after
school tutoring
to at risk
students
Provide
academic
counseling

x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Host parent
meetings to
facilitate
student/teacher
and parent
academic
collaboration
Track and
monitor student
performance.
Allocation: $
$20K
Action:
Search and find
students likely to
drop out
Provide career
and academic

Local Control and Accountability Plan and Annual Update Template

Updated:
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Intervention & Support:
26.
9th-12th grade students enroll in APEX , an
online credit recovery program
27.
CAHSEE/SAT classes are offered to High
School students.
28.
Provide independent study to address
credit recovery.

x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

English Language Learners:
29.
Conduct professional development for
teachers to support English Learners.
30.
Implement he EL Master Plan
31.
Integrate visual and Performing

x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

counseling
Track
performance of
students
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$17K
Action:
Improve and
increase
communication
with parents
Improve and
maintain school
safety and health
environment
Track and
monitor at risk
students
Source: LCFF

Local Control and Accountability Plan and Annual Update Template
College credits
32.
Encourage a more robust participation by
High School Students in the Accelerated
College Program through the NDCS-Patten
University partnership.
33.
Offer two additional career pathways to
High School students namely, Visual and
Performing Arts to all students in addition
to four current pathways offered.
34.
Hire additional teachers to teach Career
Technical Education-aligned career pathway
courses.

Updated:
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x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

LCAP Year 3: 2017-18

Expected Annual
Measurable
Outcomes:

1. Meet or exceed API growth targets as applicable.
2. Expect a proficiency rate of 55% in both English and Math in the California Assessment of Student Performance and
Progress
3. Increase English Learner Reclassification rate of 20%
4. Students show 20% growth over each benchmark administered on a bi-monthly basis.
5. Increase proficiency in CAHSEE to 96%for math and 90% for ELA
6. Maintain 100% graduation satisfying “a-g” requirements
7. Improve rate of students passing in Advance Placement exam with a score of 3 or higher to 60%
8. Maintain 100% AEP participation and ensure 55% score “Adequate or higher”
9. Improve graduation rate by 3% to a steady rate of 95%

Local Control and Accountability Plan and Annual Update Template
Actions/Services

Services for All students:
1.
Curriculum, instruction and assessment
2.
Charter Management Organization
Walkthrough and E-Walkthrough is
scheduled for all New Designs Charter
Schools
–is scheduled bi-monthly for all New
Designs Charter Schools. The CMO
Walkthrough involves actual oversight visit
and CMO E-Walkthrough focuses on data
gathering.
3.
Purchase core instructional materials that
are aligned CCSS, including materials for
CTE program
4.
Develop curriculum and pacing guides that
align with the Common Core State
Standards; The Career pathways offered are
U-COP approved and follow the Career
Technical Education Guidelines;
5.
Strengthen advisory program – Ensure
students are California Assessment of
Student Performance and Progress
(CAASPP) ready; Student Learning Plans are
updated and monitored regularly through
the Advisory Program; NWEA MAP is
administered thrice a year;

Scope of
Service

Updated:

6/08/2015

Pupils to be served within identified scope of service
X __ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures
Allocation: $
$50K
Action:
Provide tutors
for Saturday
school
Provide PD and
release time for
planning,
networking and
collaboration.
Acquisition of
basic and
support
instructional
materials aligned
to CCCS
(computers,
instructional
platforms,
textbooks).
Source:
LCFF
Allocation: $
$15K
Action:
Track and
monitor student

Local Control and Accountability Plan and Annual Update Template
Professional Development:
6.
Board Retreat – focuses on strategic
planning
7.
CMO Retreat 8.
Leadership Training – 4 Pupil/Faculty Free
Days allocated for administrators’ training.
9.
Professional Development for Faculty/Staff
– 11 days allocated for teacher training
apart from the Bi-weekly two-hour PD
scheduled on Wednesdays
10.
New Teacher Academy – A program
designed for all newly hire teachers
scheduled every Thursdays.
11.
ELA/ELD Curriculum Workshop – Equip
teachers and staff in addressing the
learning needs of all English Learners; EL
Coordinator creates an Individualized EL
Passport to guide differentiated instruction.
12.
Formation of Curriculum Committee –
CCSS-aligned curriculum ; Career Pathways
follow the Career Technical Education
Guidelines
Foster Youth
13.
Improve graduation rates
14.
Offer English Language Arts/ Math
academic enrichment classes
15.
Provide tutorial support for struggling
Foster Youth students
16.
Establish policy around the needs of FY.
Ensure daily attendance of FY students.
17.
Design a Foster Youth student Passport to

Updated:
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_x _ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

performance
Provide time for
teacher data
analysis and
collaboration on
re-teaching weak
areas for
targeted groups
Provide
specialized
before and after
school tutoring
to at risk
students
Provide tutoring
personnel

__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Host parent
meetings to
facilitate
student/teacher
and parent
academic
collaboration
Source: LCFF
Allocation: $
$30K
Action:
Provide
specialized
before and after
school tutoring

Local Control and Accountability Plan and Annual Update Template

18.

19.

Updated:
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inform academic interventions in the
classroom
Offer four additional AP courses to FY
students namely: AP Chemistry, AP
Economics, AP Government, and AP
Computer Science.
Provide English Language Arts /Math
Summer Bridge program to all 9th graders.

Intervention:
Provide support to teachers to fully implement
20.
Academic Enrichment Program
21.
Integrated technology in the learning
process
22.
Data-Driven Decision Making – Tracking
student academic progress regularly to
inform instruction
23.
Extended Learning Academy Program
encompassing Before School, After School,
and Saturday Academy
24.
Accelerated College Program: Students take
Engineering class on campus through
partnership with LACC
25.
Students enroll college courses at Patten
University – by 12th grade, students earn
an Associate Degree and a High School
Diploma

to at risk
students
Provide
academic
counseling

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Host parent
meetings to
facilitate
student/teacher
and parent
academic
collaboration
Track and
monitor student
performance.
Allocation: $
$20K
Action:
Search and find
students likely to
drop out
Provide career
and academic
counseling
Track
performance of
students

Local Control and Accountability Plan and Annual Update Template

Updated:
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Intervention & Support:
26.
9th-12th grade students enroll in APEX , an
online credit recovery program
27.
CAHSEE/SAT classes are offered to High
School
28.
Provide independent study to address
credit recovery.

x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

English Language Learners:
29.
Conduct professional development for
teachers to support English Learners.
30.
Implement he EL Master Plan
31.
Integrate visual and Performing

x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Students with Disabilities
32.
Hire a Special Education consultant
33.
Hire paraprofessional staff to support the
Resource department.
34.
Purchase Common Core State Standards
instructional resource materials
35.
Establishment of more Technology Labs to
better prepare students for the Computer
Adaptive Test Smarter Balanced
Assessment

x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

GOAL 2

100% of the curriculum design is Common Core State Standards Aligned , U-COP Approved
and supports the Career Pathway academic and work skills as specified by the Career
Technical Education guidelines

Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$17K
Action:
Improve and
increase
communication
with parents
Improve and
maintain school
safety and health
environment
Track and
monitor at risk
students
Source: LCFF

Related State and/or Local Priorities:
1__ 2__ 3__ 4__ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local: Specify _____________________

Local Control and Accountability Plan and Annual Update Template

Identified Need:

Goal Applies to:

Updated:

6/08/2015

•
•

Increase teacher mastery of Common Core State Standards for improved delivery of the new curriculum
Ensure all graduating High School students successfully complete courses that satisfy UC/CSU entrance requirements or career
technical education
• Increase the number of AP courses offered and increase the number of students taking AP classes.
• Increase the number and improve the performance of students participating in the college preparatory programs.
Schools:
All Schools
Applicable Pupil Subgroups:
English Learners, Foster Youth, Low Income, African American Students, SWD, Gifted and

Talented

LCAP Year 1: 2015-16

Expected Annual
Measurable
Outcomes:

1. 100% of the school administrators will participate in the Leadership Training conducted by the Charter
Management Organization.
2. 100% of students will have access to the Common Core State Standards-aligned curriculum.
3. 100 % of the High School students will have access to a career pathway that is U-COP and Career Technical
Education Aligned
4. 100% of the teachers will be NCLB Highly Qualified
5. 100% of the newly hired teachers will participate in a New Teacher Academy program
6. Maintain 100% Highly qualified teachers with no misassignments
7. Continue to maintain training for all full time faculty
8. Students will receive instruction in CCSS, as evidenced by: unit/lesson plans developed by teachers, documentation
of classroom walk-throughs, agendas for staff development showing CCSS-related PDs.
9. 100% of English Learners will have access to an ELA/ELD Curriculum
Actions/Services

Services for All students:
1. Curriculum, instruction and assessment – CCSS
aligned; Academic Enrichment classes for Math
and English; CAHSEE/SAT classes offered to
High School Students; Career Pathways and AP
Courses alignment.
2. Develop curriculum and pacing guides that are
aligned with new California Common Core

Scope of
Service

Pupils to be served within identified scope of service
_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures

Allocation: $
$22K
Action:
Train all
teachers in
implementing
CCCS

Local Control and Accountability Plan and Annual Update Template
State Standards.
3. Strengthen advisory program – an avenue
where the academic and work skill of the
students are closely monitored.
4. Continue to identify students who are potential
GATE beginning 6th grade.
5. Conduct Student Team Meetings to ensure
student academic achievement among all
students.

Professional Development

6. Integrated Thematic Instruction – alignment of
instruction across disciplines.
7. Differentiated Instruction to better
accommodate the varied learning styles and
learning needs of students (SWD, GATE, EL,
Foster Youth and the general student
population)
8. Provide trainings and support for teachers
including Teacher Mentor Program and New
Teacher Academy for newly hired teachers.

Updated:

6/08/2015
Provide outside
trainings in
CCCS to teachers
Acquisition of
instructional
materials
aligned to CCCS

LEA-Wide
MS & HS

_X_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

regular Math/English and academic enrichment
classes
11. Continue to offer academic support to struggling
students through Supplemental Educational
Services
12. Establish policy around the needs of FY. Ensure
daily attendance of FY students.
13. Design a Foster Youth student Passport to inform

Source: LCFF

Allocation: $

Extended Learning Academy

9. Conduct trainings for Before School, After
School and Saturday tutor trainings.
10. Align Extended Learning Academy instruction with

Provide PD and
release time for
departmental
planning and
networking and
mentoring/

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Action:
$17K

Provide
additional AP
classes
Provide
academic
counseling

Track and
monitor student

Local Control and Accountability Plan and Annual Update Template

Updated:
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academic interventions in the classroom
14. Offer four additional AP courses to FY students
namely: AP Chemistry, AP Economics, AP
Government, and AP Computer Science.
15. Provide English Language Arts /Math Summer
Bridge program

participation
and
performance

Provide
extended
learning
opportunities to
students

College and Career Readiness:

Provide support to teachers to fully implement

16. High School Graduation Requirements exceed
UC and CSU entrance requirements
17. Accelerated College Program: Students take

Engineering class on campus through partnership
with LATCC
18. Students enroll college courses at Patten University
– by 12th grade, students earn an Associate Degree
and a High School Diploma
19. Offer AP courses that align with Career pathways:

10. Law & Diplomacy – AP Government
11. Medical Science – AP Chemistry/AP Biology
12. Business and Finance – AP Economics
13. Information Technology - AP Computer Science
20. Expand extra-curricular activities offered to
students: Science Olympiad
21. High School students have access to APEX
credit recovery program to ensure timely
graduation.

x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

Improve
communication
with parents for
support in the
program
Provide
teachers time to
review student
data and map
strategies
Source: LCFF
Create and
distribute
parent
newsletter and
conduct
workshops for
parents
Source: LCFF

1. 100% of the school administrators will participate in the Leadership Training conducted by the Charter
Management Organization.
2. 100% of students will have access to the Common Core State Standards-aligned curriculum.
3. 100 % of the High School students will have access to a career pathway that is U-COP and Career Technical

Local Control and Accountability Plan and Annual Update Template
4.
5.
6.
7.
8.
9.

Updated:
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Education Aligned
100% of the teachers will be NCLB Highly Qualified
100% of the newly hired teachers will participate in a New Teacher Academy program
Maintain 100% Highly qualified teachers with no misassignments
Continue to maintain training for all full time faculty
Students will receive instruction in CCSS, as evidenced by: unit/lesson plans developed by teachers, documentation
of classroom walk-throughs, agendas for staff development showing CCSS-related PDs.
Maintain 100% Highly qualified teachers with no misassignments

Actions/Services

Services for All students:
1.
Curriculum, instruction and assessment – CCSS
aligned; Academic Enrichment classes for Math and
English; CAHSEE/SAT classes offered to High School
Students; Career Pathways and AP Courses alignment.
2.
Develop curriculum and pacing guides that are
aligned with new California Common Core State
Standards.
3.
Strengthen advisory program – an avenue
where the academic and work skill of the students are
closely monitored.
4.
Continue to identify students who are potential
GATE beginning 6th grade.
5.
Conduct Student Team Meetings to ensure
student academic achievement among all students.

Scope of
Service

Pupils to be served within identified scope of service
__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures
Allocation: $
$22K
Action:
Train all teachers
in implementing
CCCS
Provide outside
trainings in
CCCS to teachers
Acquisition of
instructional
materials aligned
to CCCS
Provide PD and

Local Control and Accountability Plan and Annual Update Template

Updated:

6/08/2015

Professional Development
6.
Integrated Thematic Instruction – alignment of
instruction across disciplines.
7.
Differentiated Instruction to better accommodate
the varied learning styles and learning needs of students
(SWD, GATE, EL, Foster Youth and the general student
population)
8.
Provide trainings and support for teachers including
Teacher Mentor Program and New Teacher Academy for
newly hired teachers.

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Extended Learning Academy
9.
Conduct trainings for Before School, After
School and Saturday tutor trainings.
10.
Align Extended Learning Academy instruction
with regular Math/English and academic enrichment
classes
11.
Continue to offer academic support to
struggling students through Supplemental Educational
Services
12.
Establish policy around the needs of FY. Ensure
daily attendance of FY students.
13.
Design a Foster Youth student Passport to
inform academic interventions in the classroom
14.
Offer four additional AP courses to FY students
namely: AP Chemistry, AP Economics, AP Government,
and AP Computer Science.
15.
Provide English Language Arts /Math Summer
Bridge program

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

release time for
departmental
planning and
networking and
mentoring/

Source: LCFF

Allocation: $

Action:
$17K
Provide
additional AP
classes
Provide
academic
counseling
Track and
monitor student
participation and
performance
Provide extended
learning
opportunities to
students
Improve
communication

Local Control and Accountability Plan and Annual Update Template
College and Career Readiness:
Provide support to teachers to fully implement
16.
High School Graduation Requirements exceed
UC and CSU entrance requirements
17.
Accelerated College Program: Students take
Engineering class on campus through partnership with
LATCC
18.
Students enroll college courses at Patten
University – by 12th grade, students earn an Associate
Degree and a High School Diploma
19.
Offer AP courses that align with Career
pathways:
•
Law & Diplomacy – AP Government
•
Medical Science – AP Chemistry/AP Biology
•
Business and Finance – AP Economics
•
Information Technology - AP Computer Science

Updated:
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__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

with parents for
support in the
program
Provide teachers
time to review
student data and
map strategies
Source: LCFF
Create and
distribute parent
newsletter and
conduct
workshops for
parents
Source: LCFF

20.
Expand extra-curricular activities offered to
students: Science Olympiad
21.
High School students have access to APEX
credit recovery program to ensure timely graduation.
LCAP Year 3: 2017-18

Expected Annual
Measurable
Outcomes:

1. 100% of the school administrators will participate in the Leadership Training conducted by the Charter
Management Organization.
2. 100% of students will have access to the Common Core State Standards-aligned curriculum.
3. 100 % of the High School students will have access to a career pathway that is U-COP and Career Technical
Education Aligned
4. 100% of the teachers will be NCLB Highly Qualified
5. 100% of the newly hired teachers will participate in a New Teacher Academy program
6. Maintain 100% Highly qualified teachers with no misassignments
7. Continue to maintain training for all full time faculty

Local Control and Accountability Plan and Annual Update Template

Updated:
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8. Students will receive instruction in CCSS, as evidenced by: unit/lesson plans developed by teachers, documentation
of classroom walk-throughs, agendas for staff development showing CCSS-related PDs.
9. Maintain 100% Highly qualified teachers with no misassignments
Actions/Services

Services for All students:
1.
Curriculum, instruction and assessment –
CCSS aligned; Academic Enrichment classes
for Math and English; CAHSEE/SAT classes
offered to High School Students; Career
Pathways and AP Courses alignment.
2.
Develop curriculum and pacing guides that
are aligned with new California Common
Core State Standards.
3.
Strengthen advisory program – an avenue
where the academic and work skill of the
students are closely monitored.
4.
Continue to identify students who are
potential GATE beginning 6th grade.
5.
Conduct Student Team Meetings to ensure
student academic achievement among all
students.
Professional Development
6.
Integrated Thematic Instruction –
alignment of instruction across disciplines.
7.
Differentiated Instruction to better
accommodate the varied learning styles
and learning needs of students (SWD, GATE,
EL, Foster Youth and the general student
population)

Scope of
Service

Pupils to be served within identified scope of service
__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures

Allocation: $
$22K
Action:
Train all
teachers in
implementing
CCCS

Provide outside
trainings in
CCCS to teachers
Acquisition of
instructional
materials
aligned to CCCS

__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Provide PD and
release time for
departmental
planning and
networking and
mentoring/
Source: LCFF

Allocation: $
Action:
$17K

Local Control and Accountability Plan and Annual Update Template
8.

Updated:
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Provide trainings and support for teachers
including Teacher Mentor Program and
New Teacher for newly hired teachers.

Extended Learning Academy
10. Conduct trainings for Before School, After
School and Saturday tutor trainings.
11. Align Extended Learning Academy instruction
with regular Math/English and academic
enrichment classes
12. Continue to offer academic support to
struggling students through Supplemental
Educational Services
13. Establish policy around the needs of FY. Ensure
daily attendance of FY students.
14.
15. Design a Foster Youth student Passport to
inform academic interventions in the classroom
16. Offer four additional AP courses to FY students
namely: AP Chemistry, AP Economics, AP
Government, and AP Computer Science.
17. Provide English Language Arts /Math Summer
Bridge program

Provide
additional AP
classes

__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Provide
academic
counseling

Track and
monitor
performance

Provide
extended
learning
opportunities to
students
Improve
communication
with parents for
support in the
program
Provide
teachers time to
review student
data and map
strategies
Source: LCFF
Create and
distribute

Local Control and Accountability Plan and Annual Update Template
College and Career Readiness:
Provide support to teachers to fully implement
18. High School Graduation Requirements exceed
UC and CSU entrance requirements
19. Accelerated College Program: Students take
Engineering class on campus through
partnership with LATCC
20. Students enroll college courses at Patten
University – by 12th grade, students earn an
Associate Degree and a High School Diploma
21. Offer AP courses that align with Career
pathways:
a. Law & Diplomacy – AP Government
b. Medical Science – AP Chemistry/AP
Biology
c. Business and Finance – AP Economics
d. Information Technology - AP Computer
Science
22. Expand extra-curricular activities offered to
students: Science Olympiad
23. High School students have access to APEX
credit recovery program to ensure timely
graduation.
24.

GOAL 3

Updated:
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__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

100% of faculty and staff will promote student engagement by building positive environment,
inclusive of parent and community participation

parent
newsletter and
conduct
workshops for
parents
Source: LCFF

Related State and/or Local Priorities:
1__ 2__ 3__ 4__ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local: Specify _____________________

Local Control and Accountability Plan and Annual Update Template

Updated:

6/08/2015

Increase teacher mastery of common core State Standards for improved delivery of the new curriculum and
standards
• Ensure all graduating High School students successfully complete courses that satisfy UC/CSU entrance requirements
or career technical education
• Increase the number of AP courses offered and increase the number of students taking AP classes; improve the
performance of students taking AP classes.
• Increase the number and improve the performance of students participating in the college preparatory programs.
Schools:
All Schools
Applicable Pupil Subgroups:
English Learners, Foster Youth, Low Income, African American Students, SWD, Gifted and
Talented
•

Identified Need:

Goal Applies to:

LCAP Year 1: 2015-16

Expected Annual
Measurable
Outcomes:

Maintain parent participation through conferencing, surveys, and intake procedures
Expect student daily attendance rate to increase from 97.5% to 98%.
Increase parent involvement by 8% from previous year
Actions/Services

1. Establish parent advisory committees to
provide advice to the school on LCAP.

2. Institute English Learner Advisory Committee
and empower them to provide advice to the
school administration

Scope of
Service

LEA-Wide
MS & HS

Pupils to be served within identified scope of service
_x _ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
_X_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures
Allocation: $
$10K
Action:
Increase and
improve
communication
and engagement
with parents
Create and
distribute parent
newsletter and
conduct
workshops for
parents

Local Control and Accountability Plan and Annual Update Template
3. Create a parent Monthly Newsletter and a weekly
bulletin

4. Create a user friendly school website to provide
update to parents regarding school activities
and event

5. Establish student led parent student
conference where parents come to hear their
children explain their successes and challenges
during a particular grading period.

High School

6. Establish parent workshops that offer various

LEA-Wide
MS and HS

7. Publish list of differentiated opportunities for
parental involvement

LEA-Wide

workshops including computer training the A-G
requirements, how to support your students for
success on standardized tests (AP, SAT, CAHSEE)

Updated:
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_x _ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
_x _ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
_x _ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
_x _ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient

Source: LCFF

Local Control and Accountability Plan and Annual Update Template

Updated:
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__Other Subgroups:(Specify)________________________

8. Educate parents and students about the
importance of:
- Meeting the UC/CSU entrance requirements
- Benefits of AP
9. Create processes that engage students,
families, and communities and that facilitate
academic achievement and staff empowerment

10. Provide education and opportunities to enable
families to be actively involved in their
children’s academic and school life.

Expected Annual
Measurable
Outcomes:

__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
LCAP Year 2: 2016-17

High
School

Maintain parent participation through conferencing, surveys, and intake procedures
Expect student daily attendance rate to increase from 97.5% to 98%.
Increase parent involvement by 8% from previous year

Local Control and Accountability Plan and Annual Update Template
Actions/Services

1.

2.

3.

4.

Establish parent advisory
committees to provide advice to the
school on LCAP.

Create a parent Monthly Newsletter
and a weekly bulletin

Create a parent Monthly Newsletter
and a weekly bulletin

Create a user friendly school
website to provide update to
parents regarding school activities
and event

Scope of
Service

Updated:

6/08/2015

Pupils to be served within identified scope of service
_x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X - ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X - ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures

Allocation: $
$10K

Action:
Increase and
improve
communication
and engagement
with parents
Create and
distribute parent
newsletter and
conduct
workshops for
parents
Source: LCFF

Local Control and Accountability Plan and Annual Update Template
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X - ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X - ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

5.

Establish student led parent student
conference where parents come to
hear their children explain their
successes and challenges during a
particular grading period.

6.

Establish parent workshops that
offer various workshops including
computer training the A-G
requirements, how to support your
students for success on
standardized tests (AP, SAT,
CAHSEE)

7.

Publish list of differentiated
opportunities for parental
involvement

X - ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

8.

Educate parents and students about
the importance of:
• Meeting the UC/CSU entrance
requirements
• Benefits of AP

X - ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Local Control and Accountability Plan and Annual Update Template
9.

Create processes that engage
students, families, and communities
and that facilitate academic
achievement and staff
empowerment

10.

Provide education and opportunities
to enable families to be actively
involved in their children’s academic
and school life.

Updated:

6/08/2015

x- ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
X - ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
LCAP Year 3: 2017-18

Expected Annual
Measurable
Outcomes:

Maintain parent participation through conferencing, surveys, and intake procedures
Expect student daily attendance rate to increase from 98% to 99%.
Increase parent involvement by 8% from previous year
Actions/Services

1.

Establish parent advisory committees to
provide advice to the school on LCAP.

Scope of
Service

Pupils to be served within identified scope of service
__x ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures
Allocation: $
$10K

Action:
Increase and
improve
communication

Local Control and Accountability Plan and Annual Update Template
2.

Create a parent Monthly Newsletter and a
weekly bulletin

Updated:

6/08/2015

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

3.

Create a parent Monthly Newsletter and a
weekly bulletin

4.

Create a user friendly school website to
provide update to parents regarding school
activities and event

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

5.

Establish student led parent student
conference where parents come to hear
their children explain their successes and
challenges during a particular grading
period.

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

and engagement
with parents
Create and
distribute parent
newsletter and
conduct
workshops for
parents
Source: LCFF

Local Control and Accountability Plan and Annual Update Template
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6.

Establish parent workshops that offer
various workshops including computer
training the A-G requirements, how to
support your students for success on
standardized tests (AP, SAT, CAHSEE)

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

7.

Publish list of differentiated opportunities
for parental involvement

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

8.

Educate parents and students about the
importance of:
•
Meeting the UC/CSU entrance
requirements
•
Benefits of AP

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

9.

Create processes that engage students,
families, and communities and that
facilitate academic achievement and staff
empowerment

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Local Control and Accountability Plan and Annual Update Template
10.

GOAL 4

Provide education and opportunities to
enable families to be actively involved in
their children’s academic and school life.

•

Identified Need:

Goal Applies to:

•
•
•
•
•
•
•
•
•

6/08/2015

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

100% of the students will be educated in learning environments that are safe, drug free, and
conducive of learning. This includes providing positive behavior intervention strategies,
increased parent involvement and improved attendance rates

•

Updated:

Related State and/or Local Priorities:
1__ 2__ 3__ 4__ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local: Specify _____________________

Increase positive behavior supports to ensure a safe and healthy learning environment when students want to come
to school and learn
Students need more clearly identified discipline procedure for specific incidents when there are ongoing challenges
such as harassment or bullying.
Increase student attendance rate to improve learning.
Increased parental involvement and input for student success.
Decrease the number of suspensions for all students
Maintain the expulsion rate at zero percent
Maintain a safe and secure environment at school.
Maintain school facilities in good repair
Provide and maintain basic services throughout the school
Maintain number of expulsions at zero
Reduce school-wide suspension rates

Schools:
All Schools
Applicable Pupil Subgroups:

English Learners, Foster Youth, Low Income, African American Students, SWD, Gifted and
Talented

Local Control and Accountability Plan and Annual Update Template

Updated:
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LCAP Year 1: 2015-16

Expected Annual
Measurable
Outcomes:

Decrease total number of days absent by 4.
Decrease discipline incident report rate by additional 5%
Decrease chronic absenteeism by 2%
Maintain parent participation through conferencing, surveys, and intake procedures
10% decrease in the recidivism rate of discipline log contact
Maintain 0% expulsion rate
Expect student daily attendance rate to increase from 97.5% to 98%.
Increase parent involvement by 8% from previous year
Improve rate of students passing Advance Placement exam with a score of 3 or higher to 60%
Maintain 100% AEP participation and ensure 55% score “Adequate or higher”
Increase attendance to 98%
Reduce dropout rate by 5%
Reduce suspension rates from 4% to 3.5%
Maintain expulsion at 0%
Maintain safe campus
Maintain safe campus and facilities that are 99% in good repair
Actions/Services

1. Monthly discipline logs, parents and
student surveys, suspension and
expulsion rates, attendance rates,
parent exit surveys
2. Parent concerns, incident reports,
discipline committee logs, yellow slips
and office referrals
3. Attendance period reporting by grade
level
4. Percentage measure of parental
attendance at school meetings , at
parent/teacher conferences, at back to
school nights and other school activities

Scope of
Service

Pupils to be served within identified scope of service
_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures
Allocation: $
$20K
Action:
Revise and
implement
streamlined
safety protocols
Provide school
wide discipline
intervention
programs
Provide
Functional

Local Control and Accountability Plan and Annual Update Template
5. Number of parents participating school
committees and perception surveys.
6. SARC report that facilities are safe,
clean and in good repair, compliance
with all building and safety
requirements.
7. School perception survey, security
incident logs
8. Students expelled
9. Out of classroom referrals; students
suspended
10. Maintain facilities in good repair. Adopt
industry standards for effectiveness and
best practices for facilities repair and
renovation.
• Improve the functioning of
operational services and
departments to a high level of
effectiveness.
• Charter Management Support:
Needs Assessment prepared by
the school sites are
Food Services: Provide more training to ensure
efficient menu production and daily nutrition value
requirement is met.
11. Update technology infrastructure and
devices (technology equipment, provide
support and maintenance for
computers and other electronic
devices).

Updated:

6/08/2015
Behavior
Analysis to at
risk students
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$20K
Action:
Revise and
implement
streamlined
safety protocols

LEA-Wide
MS & HS
_X_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Provide school
wide discipline
intervention
programs
Provide
Functional
Behavior
Analysis to at
risk students
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$15K
Action:

Local Control and Accountability Plan and Annual Update Template
12. Create a community friendly and safe
environment for learning.

13. Develop and implement PD for standard
operating procedures for safe and
secure schools.
• Implement a school safety to
ensure safe and secure schools.
• Update infrastructure and
equipment to monitor student
safety

High School

Updated:

6/08/2015

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Provide school
wide discipline
intervention
programs
Improve and
increase
communication
with parents
including home
visits
Source: LCFF
Allocation: $
$23K
Action:
Provide school
wide discipline
intervention
programs
Provide
Functional
Behavior
Analysis to at
risk students
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$23K
Action:
Provide school
wide discipline
intervention

Local Control and Accountability Plan and Annual Update Template
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programs
Provide
Functional
Behavior
Analysis to at
risk students
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$15K
Action:
Prepare a
maintenance
schedule and
improve school
building and
environment
Review and
streamline health
and safety
protocols
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$17K
Action:

Local Control and Accountability Plan and Annual Update Template
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Prepare a
maintenance
schedule and
improve school
building and
environment
Source: LCFF

LCAP Year 2: 2016-17

Expected Annual
Measurable
Outcomes:

Decrease total number of days absent by 5.
Decrease discipline incident report rate by additional 5%
Decrease chronic absenteeism by 2%
Maintain parent participation through conferencing, surveys, and intake procedures
10% decrease in the recidivism rate of discipline log contact
Maintain 0% expulsion rate and less than 1% suspension rate
Expect student daily attendance rate to remain at 98%.
Increase parent involvement by 5% from previous year
Improve rate of students passing with score 3 or higher to 65%
Maintain 100% AEP participation and ensure 60% score “Adequate or higher”
Maintain attendance at 98%
Reduce dropout rate by 4%
Reduce suspension rates from 3.5% to 3%
Maintain expulsion at 0%
Maintain safe campus and facilities that are 99% in good repair
Actions/Services

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures

Local Control and Accountability Plan and Annual Update Template
1.
2.
3.
4.

5.
6.
7.
8.
9.
10.

Monthly discipline logs, parents and
student surveys, suspension and expulsion
rates, attendance rates, parent exit surveys
Parent concerns, incident reports, discipline
committee logs, yellow slips and office
referrals
Attendance period reporting by grade level
Percentage measure of parental attendance
at school meetings , at parent/teacher
conferences, at back to school nights and
other school activities
Number of parents participating school
committees and perception surveys.
SARC report that facilities are safe, clean
and in good repair, compliance with all
building and safety requirements.
School perception survey, security incident
logs
Students expelled
Out of classroom referrals; students
suspended
Maintain facilities in good repair. Adopt
industry standards for effectiveness and
best practices for facilities repair and
renovation.
a. Improve the functioning of operational
services and departments to a high level
of effectiveness.
b. Charter Management Support: Needs
Assessment prepared by the school
sites are

Updated:
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_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Allocation: $
$20K
Action:
Revise and
implement
streamlined
safety protocols
Provide school
wide discipline
intervention
programs
Provide
Functional
Behavior
Analysis to at
risk students
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$20K
Action:
Revise and
implement
streamlined
safety protocols
Provide school
wide discipline
intervention
programs

Local Control and Accountability Plan and Annual Update Template
11.

12.

13.

Updated:
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Food Services: Provide more training to
ensure efficient menu production and daily
nutrition value requirement is met.

Update technology infrastructure and
devices (technology equipment, provide
support and maintenance for computers
and other electronic devices).

Create a community friendly and safe
environment for learning.

Provide
Functional
Behavior
Analysis to at
risk students

__ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$15K
Action:
Provide school
wide discipline
intervention
programs
Improve and
increase
communication
with parents
including home
visits
Source: LCFF
Allocation: $

Local Control and Accountability Plan and Annual Update Template
Develop and implement PD for standard operating
procedures for safe and secure schools.
a. Implement a school safety to ensure
safe and secure schools.
b. Update infrastructure and equipment to
monitor student safety

Updated:
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_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

$23K
Action:
Provide school
wide discipline
intervention
programs
Provide
Functional
Behavior
Analysis to at
risk students
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$23K
Action:
Provide school
wide discipline
intervention
programs
Provide
Functional
Behavior
Analysis to at
risk students
Improve and
increase
communication
with parents
Source: LCFF

Local Control and Accountability Plan and Annual Update Template
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Allocation: $
$15K
Action:
Prepare a
maintenance
schedule and
improve school
building and
environment
Review and
streamline health
and safety
protocols
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$17K
Action:
Prepare a
maintenance
schedule and
improve school
building and
environment
Source: LCFF

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

•
•

Decrease total number of days absent by 4.
Decrease discipline incident report rate by additional 4%

Local Control and Accountability Plan and Annual Update Template
•
•
•
•
•
•
•
•
•
•
•
•

2.
3.
4.

5.

6/08/2015

Decrease chronic absenteeism by 1%
Maintain parent participation through conferencing, surveys, and intake procedures
Maintain 0% expulsion rate and less than 1% suspension rate
Expect student daily attendance rate to remain at 98%.
Increase parent involvement by 5% from previous year
Improve rate of students passing Advanced Placement exam with a score of 3 or higher to 70%
Maintain 100% AEP participation and ensure 60% score “Adequate or higher”
Maintain attendance at 98%
Reduce dropout rate by 3%
Reduce suspension rates from 1% from the previous year
Maintain expulsion at 0%
Maintain safe campus and facilities that are 99% in good repair

Actions/Services

1.

Updated:

Monthly discipline logs, parents and
student surveys, suspension and
expulsion rates, attendance rates,
parent exit surveys
Parent concerns, incident reports,
discipline committee logs, yellow
slips and office referrals
Attendance period reporting by
grade level
Percentage measure of parental
attendance at school meetings , at
parent/teacher conferences, at back
to school nights and other school
activities
Number of parents participating
school committees and perception
surveys.

Scope of
Service

Pupils to be served within identified scope of service
x__ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Budgeted
Expenditures
Allocation: $
$20K
Action:
Revise and
implement
streamlined
safety protocols
Provide school
wide discipline
intervention
programs
Provide
Functional
Behavior
Analysis to at
risk students
Improve and
increase

Local Control and Accountability Plan and Annual Update Template
6.

7.
8.
9.
10.

Updated:
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SARC report that facilities are safe,
clean and in good repair,
compliance with all building and
safety requirements.
School perception survey, security
incident logs
Students expelled
Out of classroom referrals; students
suspended

Maintain facilities in good repair.
Adopt industry standards for
effectiveness and best practices for
facilities repair and renovation.
a. Improve the functioning of operational
services and departments to a high level
of effectiveness.
b. Charter Management Support: Needs
Assessment prepared by the school
sites are
c. Food Services: Provide more training to
ensure efficient menu production and
daily nutrition value requirement is met.
11.
Update technology infrastructure
and devices (technology equipment,
provide support and maintenance
for computers and other electronic
devices).

communication
with parents
Source: LCFF
Allocation: $
$20K
Action:
Revise and
implement
streamlined
safety protocols

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Provide school
wide discipline
intervention
programs
Provide
Functional
Behavior
Analysis to at
risk students
Improve and
increase
communication
with parents

_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Source: LCFF
Allocation: $
$15K
Action:
Provide school
wide discipline
intervention
programs

Local Control and Accountability Plan and Annual Update Template

•
•

12.

Create a community friendly and
safe environment for learning.

13.

Develop and implement PD for
standard operating procedures for
safe and secure schools.

Implement a school safety to ensure safe and
secure schools.
Update infrastructure and equipment to
monitor student safety

Updated:
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_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
_x_ALL
----------------------------------------------------------------------------------OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Improve and
increase
communication
with parents
including home
visits
Source: LCFF
Allocation: $
$23K
Action:
Provide school
wide discipline
intervention
programs
Provide
Functional
Behavior
Analysis to at
risk students
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$23K
Action:
Provide school
wide discipline
intervention
programs
Provide
Functional

Local Control and Accountability Plan and Annual Update Template
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Behavior
Analysis to at
risk students
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$15K
Action:
Prepare a
maintenance
schedule and
improve school
building and
environment
Review and
streamline health
and safety
protocols
Improve and
increase
communication
with parents
Source: LCFF
Allocation: $
$17K
Action:
Prepare a
maintenance
schedule and
improve school

Local Control and Accountability Plan and Annual Update Template
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building and
environment
Source: LCFF

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.

Local Control and Accountability Plan and Annual Update Template
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Annual Update
Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In
addition, review the applicability of each goal in the LCAP.
Guiding Questions:
1) How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?
2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052,
including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result
in the desired outcomes?
3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective
in achieving the desired outcomes?
4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?
5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in
making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of
the review of progress and assessment of the effectiveness of the actions and services?
6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any
differences?

Local Control and Accountability Plan and Annual Update Template
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
Related State and/or Local Priorities:
1. Increase graduation rate for all student subgroups
1__ 2__ 3__ 4__ 5__ 6__ 7__ 8__
1.1 Increase in student achievement in ELA and Math proficiency.
COE only: 9__ 10__
1.2 Improve High School CAHSEE performance in mathematics and ELA
Original
1.3 Increase graduation rate for all student subgroups
GOAL from
prior year
1.4 Reduce the number of suspensions dropping out and increase the number of
LCAP:
Local : Specify _____________________
students staying in school at middle school level
1.5 Increase the number of students attending 98% or higher of their allocated
schools
Schools:
All Schools (ND-Watts/ND-University Park)
Goal Applies to:
Applicable Pupil Subgroups:
All students
1. Meet or exceed API growth targets as applicable.
1. Data Pending

2. Expect a proficiency rate of 50% in both English and

2. Data Pending

Math, in the California Assessment of Student
Performance and Progress

3.

3. Students show 20% growth over each benchmark

4. 100% of the teachers are Highly qualified with no

administered on a bi-monthly basis.

Expected
Annual
Measurable
Outcomes:

4. Maintain 100% Highly qualified teachers with no
misassignments

5. EL Reclassification rate of 15%
6. Increase proficiency in CAHSEE to 95%for math and
85% for ELA

7. Maintain 100% graduation satisfying “a-g”
requirements

misassignments

Actual Annual
Measurable
Outcomes:

5. New Designs-Watts is 13%

New Designs-University Park 22%

6. New Designs -Watts

New Designs –University Park: ELA % ; Math 95%

7. ND-Watts

ND-UP 100% graduation satisfying “a-g”
requirements

8. ND-Watts:

Local Control and Accountability Plan and Annual Update Template
8. Improve rate of students passing AP with score 3 or
higher to 50%

9. Maintain 100% EAP participation and ensure 50%
score “Adequate or higher”

10. Maintain 100% graduation rate.
Students with Disabilities:
11. Hire a Special Education Consultant
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ND-UP: 28% of the students scored 3 and above in
the AP Exam.
9. ND-Watts:
ND-UP:

10. ND-Watts:

ND-University Park

11. The school maintained a Special Education
consultant.

12. Provide PD for all content area teachers on

12. 100% of the teachers participated in the

13. Maintain a learning center model at 100%

13. A functional learning center model has been

differentiation and full inclusion, evident in 100%
classrooms.

14. Provide specific professional learning

opportunities to special education teachers on
Common Core, evident in 100% or more classrooms

15. Implement specific teaching strategies to assist
students with disabilities in accessing Common
Core instruction (i.e. Universal Access learning
evident in 100% or more classrooms.

16. Maintain integration of students in General
Education settings by 100%

Foster Youth:
1. Form multi-disciplinary teams responsible for
developing goals specific to foster youth.

differentiation and full inclusion Professional
Development.

maintained.

14. Specific professional learning opportunities

provided to special education teachers on Common
Core, evident in 100% classrooms

15. Specific teaching strategies implemented to assist

students with disabilities in accessing Common Core
instruction (i.e. Universal access learning evident in
100% or more classrooms.

16. Students with disabilities (SWD) integrated in the
General Education settings by 100%
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2. Work closely with the county child welfare agency,

county office of education, and others to provide
well-coordinated services to students in foster care.
3. Research and make available to foster youth an
array of programmatic supports that have proven
successful.
4. Ensure services and supports are tailored to the
educational strengths and needs of each individual
foster youth.
5. Use supplemental and concentration funds to
provide foster youth the unique educational
services and supports they need to succeed in
school.
LCAP Year: 2014-15

Planned Actions/Services

Budgeted
Expenditures

Services for All students:
• Expenditures
1.
Curriculum, instruction and assessment
include
Charter Management Organization
2.
personnel,
Walkthrough and E-Walkthrough is
materials and
scheduled for all New Designs Charter
supplies
Schools
($15K)
3.
–is scheduled bi-monthly for all New Designs
• Subscription
Charter Schools. The CMO Walkthrough
to NWEA
involves actual oversight visit and CMO Eassessment
Walkthrough focuses on data gathering.
and
Purchase core instructional materials that are
4.
performance
aligned CCSS, including materials for CTE
services ($5K)
program
• Computer
5.
Develop curriculum and pacing guides that
equipment
align with the Common Core State Standards;
The Career pathways offered are U-COP
upgrade

Actual Actions/Services

Estimated Actual
Annual
Expenditures

• Expenditures
1. CCSS-aligned curriculum; Instruction that caters all
include
learners including EL, GATE, Foster Youth and Students
personnel,
With Disabilities; NWEA MAP purchased to ensure
materials and
CAASPP prepared and ready students
supplies
2. Bi-monthly Charter Management Organization
($15K)
Walkthrough and E-Walkthrough is scheduled for all
New Designs Charter Schools
• Subscription
4. Purchase core instructional materials that are
to NWEA
aligned CCSS, including materials for CTE program
assessment
5. Curriculum Committee has been formed to develop
and
a school wide curriculum and pacing guides that align
performance
with the Common Core State Standards; The Career
services ($5K)
pathways offered are U-COP approved and follow the • Computer
Career Technical Education Guidelines;
equipment
6. Ensure students are California Assessment of
upgrade

Local Control and Accountability Plan and Annual Update Template

6.

approved and follow the Career Technical
Education Guidelines;
Strengthen advisory program – Ensure
students are California Assessment of
Student Performance and Progress (CAASPP)
ready; Student Learning Plans are updated
and monitored regularly through the
Advisory Program; NWEA MAP is
administered thrice a year

Scope of service:

LEA-wide

X__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

($75K)
• Providing
internal and
external PD
opportunities
for teachers
($10K)
• Student
Intensive
academic
camps ($15K)
• Purchase
CCSS aligned
materials
($10).
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Student Performance and Progress (CAASPP) ready;
($75K)
Student Learning Plans are updated and monitored
• Providing
regularly through the Advisory Program; NWEA MAP is
internal and
administered thrice a year
external PD
opportunities
for teachers
($10K)
• Student
Intensive
academic
camps ($15K)
• Purchase
CCSS aligned
materials
($10).

Scope of service:

LEA-wide

X__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
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Professional Development:
6. Board Retreat – focuses on strategic
planning
7. CMO Retreat 8. Leadership Training – 4 Pupil/Faculty Free
Days allocated for administrators’ training.
9. Professional Development for
Faculty/Staff – 11 days allocated for teacher
training apart from the Bi-weekly two-hour PD
scheduled on Wednesdays
10. New Teacher Academy – A program
designed for all newly hire teachers scheduled
every Thursdays.
11. ELA/ELD Curriculum Workshop – Equip
teachers and staff in addressing the learning
needs of all English Learners; EL Coordinator
creates an Individualized EL Passport to guide
differentiated instruction.
12. Formation of Curriculum Committee –
CCSS-aligned curriculum ; Career Pathways
follow the Career Technical Education
Guidelines

6. Board Retreat – scheduled at the end of the school
year; Its focuses is on strategic planning
7. CMO Retreat – scheduled at the beginning of the
school year; Its focus is School site oversight visit
8. Leadership Training – Maintained on the
instructional calendar 4 Pupil/Faculty Free Days
allocated for administrators’ training.
9. Professional Development for Faculty/Staff – 11
days allocated for teacher training apart from the Biweekly two-hour PD scheduled on Wednesdays
10. New Teacher Academy – A program designed for
all newly hired teachers scheduled every Thursdays.
11. ELA/ELD Curriculum Workshop – Equip teachers
and staff in addressing the learning needs of all English
Learners; EL Coordinator creates an Individualized EL
Passport to guide differentiated instruction;
Redesigned ELA/ELD lesson plan template to align
with the EL Master Plan guidelines.
12. Formation of Curriculum Committee – CCSSaligned curriculum ; Career Pathways follow the
Career Technical Education Guidelines ; Selected
teacher participants in the Curriculum Committee
updated the AP course descriptions to meet the UCOP guidelines

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Foster Youth
13.
Improve graduation rates

• Expenditures
include

Improve graduation rates

• Expenditures
include

Local Control and Accountability Plan and Annual Update Template
14.
Offer English Language Arts/ Math academic
enrichment classes
15.
Provide tutorial support for struggling Foster
Youth students
16.
Establish policy around the needs of FY.
Ensure daily attendance of FY students.
17.
Design a Foster Youth student Passport to
inform academic interventions in the classroom
18.
Offer four additional AP courses to FY
students namely: AP Chemistry, AP Economics, AP
Government, and AP Computer Science.
19.
Provide English Language Arts /Math Summer
Bridge program to all 9th graders.

personnel,
materials,
equipment
and supplies
($15K)
• Programming
and tutoring
services
• Supplemental
services
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14. English Language Arts/ Math academic enrichment
classes is part of the Middle school Master schedule;
CAHSEE/SAT classes are offered to High School
students
15.Tutorial support provided for struggling Foster
Youth students
16.
Establish policy around the needs of FY. Ensure
daily attendance of FY students.
17.
Efforts to design a Foster Youth student
Passport to inform academic interventions in the
classroom
18. Four additional AP courses to FY students namely:
AP Chemistry, AP Economics, AP Government, and AP
Computer Science.
19. Incoming 9th graders were offered Language Arts
/Math Summer Bridge program to all 9th graders.

Scope of service:

Scope of service:

__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

personnel,
materials,
equipment
and supplies
($15K)
• Programming
and tutoring
services
Supplemental
services

Local Control and Accountability Plan and Annual Update Template

Intervention:
Provide support to teachers to fully implement
20.
Academic Enrichment Program
21.
Integrated technology in the learning
process
22.
Data-Driven Decision Making – Tracking
student academic progress regularly to inform
instruction
23.
Extended Learning Academy Program
encompassing Before School, After School, and
Saturday Academy
24.
Accelerated College Program: Students
take Engineering class on campus through
partnership with LACC
25.
Students enroll college courses at Patten
University – by 12th grade, students earn an
Associate Degree and a High School Diploma

Updated:

6/08/2015

Provide support to teachers to fully implement
20.
Students schedule includes Academic
Enrichment Program
21.
Teachers were provided with LCD projector;
Technology classroom resources include: Renaissance
Program, Study Island, Brain Pop, TeleParent, NWEA
MAP, Data Director ; Technology is integrated in the
learning process
22. Student Learning Plan Tracked by Cohort advisors.
23. Extended Learning Academy Program
encompassing Before School, After School, and
Saturday Academy
24. More students are enrolled in the Accelerated
College Program: Students take Engineering class on
campus through partnership with LACC
25. A total of 100 students are enrolled in an online
accelerated college program at Patten University – by
12th grade, students earn an Associate Degree and a
High School Diploma

Scope of service:

Scope of service:

__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Local Control and Accountability Plan and Annual Update Template
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Intervention & Support:
26.
9th-12th grade students enroll in APEX , an online
credit recovery program
27.
CAHSEE/SAT classes are offered to High School
students.
28.
Provide independent study to address credit
recovery.

9th-12th grade students enroll in APEX , an
online credit recovery program
27. The High School schedule includes CAHSEE/SAT
classes.
28. APEX is provided for students needing credit
recovery

Scope of service:

Scope of service:

__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

English Language Learners:
29.
Conduct professional development for teachers to
support English Learners.
30.
Implement he EL Master Plan
31.
Integrate visual and Performing
__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

Conduct professional development for teachers to support
English Learners.
29. EL Coordinator hired
30. EL Reclassification has increased
31. ELA/ELD lesson plan Integrate visual and Performing
__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Local Control and Accountability Plan and Annual Update Template
Students with Disabilities
32.
Hire a Special Education consultant
33.
Hire paraprofessional staff to support the
Resource department.
34.
Purchase Common Core State Standards
instructional resource materials
35.
Establishment of more Technology Labs to better
prepare students for the Computer Adaptive Test Smarter
Balanced Assessment
__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________
College credits
36.
Enroll more High School Students at New DesignsWatts to the Accelerated College Program through the
NDCS-Patten University partnership and encourage a
more robust participation by University Park students in
the program.
37.
Offer two additional career pathways to High
School students namely, Visual and Performing Arts to all
students in addition to four current pathways offered.
38.
Hire additional teachers to teach Career Technical
Education-aligned career pathway courses.
__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________
What changes in actions, services, and
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Hire a Special Education consultant
33.
Hire paraprofessional staff to support the Resource
department.
34.
Purchase Common Core State Standards
instructional resource materials
35.
Establishment of more Technology Labs to better
prepare students for the Computer Adaptive Test Smarter
Balanced Assessment
__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
Enroll more High School Students at New Designs- Watts to
the Accelerated College Program through the NDCS-Patten
University partnership and encourage a more robust
participation by University Park students in the program.
.
37.
Offer two additional career pathways to High
School students namely, Visual and Performing Arts to all
students in addition to four current pathways offered.
38.
Hire additional teachers to teach Career Technical
Education-aligned career pathway courses.
__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

In order to produce college and high-tech career ready students, additional Advanced Placement courses

Local Control and Accountability Plan and Annual Update Template
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?
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are offered to the High School students; Efforts to form a curriculum committee continues to address
integrated thematic instruction and alignment of the career technical education standards with the
career pathways; More Technology trainings are imbedded in the Professional Development calendar. In
addition, a Five-day Pupil/ Faculty Free days are set aside for school leadership trainings. Scheduled bimonthly are the CMO Walkthrough and E-Walkthrough-new school site accountability measures initiated
by the Charter Management Organization.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
Related State and/or Local Priorities:
Original
GOAL from
prior year
LCAP:

Goal # 2: 100% of the curriculum design is Common Core State Standards Aligned , U-COP Approved
and supports the Career Pathway academic and work skills as specified by the Career Technical
Education guidelines

1__ 2__ 3__ 4__ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

Goal Applies to:

Schools:

All Schools (ND-Watts/ND-University Park)

Applicable Pupil Subgroups:

All students

a. 100% of the school administrators will participate in

Expected
Annual
Measurable
Outcomes:

b.
c.

d.
e.

the Leadership Training conducted by the Charter
Management Organization.
100% of students will have access to the Common
Core State Standards-aligned curriculum.
100 % of the High School students will have access
to a career pathway that is U-COP and Career
Technical Education Aligned
100% of the teachers will be NCLB Highly Qualified
100% of the newly hired teachers will participate in
a New Teacher Academy program

Actual Annual
Measurable
Outcomes:

•
100% of the school administrators will participate in
the Leadership Training conducted by the Charter
Management Organization.
•
100% of students will have access to the Common
Core State Standards-aligned curriculum.
•

100 % of the High School students will have access to

Local Control and Accountability Plan and Annual Update Template
f. Maintain 100% Highly qualified teachers with no
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a career pathway that is U-COP and Career Technical
Education Aligned

misassignments
g. Continue to maintain training for all full time faculty
h. Students will receive instruction in CCSS, as
evidenced by: unit/lesson plans developed by
teachers, documentation of classroom walkthroughs, agendas for staff development showing
CCSS-related PDs.
i. 100% of English Learners will have access to an
ELA/ELD Curriculum

•

100% of the teachers will be NCLB Highly Qualified

•
100% of the newly hired teachers will participate in a
New Teacher Academy program
•
Maintain 100% Highly qualified teachers with no
misassignments
•

Continue to maintain training for all full time faculty

•
Students will receive instruction in CCSS, as
evidenced by: unit/lesson plans developed by teachers,
documentation of classroom walk-throughs, agendas for
staff development showing CCSS-related PDs.
•
100% of English Learners will have access to an
ELA/ELD Curriculum
LCAP Year: 2014-15
Planned Actions/Services

Services for All students:
1. Curriculum, instruction and assessment –
CCSS aligned; Academic Enrichment classes
for Math and English; CAHSEE/SAT classes
offered to High School Students; Career

Budgeted
Expenditures

• Expenditures
include
personnel,
materials and
supplies ($5K)
• Salaries,

Actual Actions/Services

Estimated Actual
Annual
Expenditures

1.
Curriculum, instruction and assessment – CCSS
• Expenditures
aligned; Academic Enrichment classes for Math and English;
include
personnel,
CAHSEE/SAT classes offered to High School Students;
materials and
Career Pathways and AP Courses alignment.
2.

Develop curriculum and pacing guides that are

supplies ($5K)
• Salaries,

Local Control and Accountability Plan and Annual Update Template
Pathways and AP Courses alignment.
2. Develop curriculum and pacing guides
that are aligned with new California Common
Core State Standards.

substitutes,
hours and
benefits
($15K)

3. Strengthen advisory program – an avenue
where the academic and work skill of the
students are closely monitored.
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aligned with new California Common Core State Standards.
3.
Strengthen advisory program – an avenue where
the academic and work skill of the students are closely
monitored.

substitutes,
hours and
benefits
($15K)

4.
Continue to identify students who are potential
GATE beginning 6th grade.
5.
Conduct Student Team Meetings to ensure student
academic achievement among all students.

4. Continue to identify students who are
potential GATE beginning 6th grade.
5. Conduct Student Team Meetings to
ensure student academic achievement among
all students.
Scope of service:

LEA-wide

Scope of service:

LEA-wide

X__ALL

X__ALL

OR:

OR:

__Low Income pupils __English Learners

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Planned Actions/Services

Budgeted
Expenditures

Actual Actions/Services

Estimated Actual
Annual
Expenditures

Local Control and Accountability Plan and Annual Update Template
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• Expenditures

Professional Development
6.
Integrated Thematic Instruction – alignment of
instruction across disciplines.
7.
Differentiated Instruction to better accommodate
the varied learning styles and learning needs of students
(SWD, GATE, EL, Foster Youth and the general student
population)
8.
Provide trainings and support for teachers
including Teacher Mentor Program and New Teacher
Academy for newly hired teachers.

include
personnel,
materials and
supplies ($5K)

• Salaries and
benefits,
facilitation of
staff
development
internally/exte
rnally ($5K).
Purchase of
ELD/EL support
materials,
programs and
tutoring ($2K)

Professional Development
6.
Integrated Thematic Instruction – alignment of
instruction across disciplines.
7.
Differentiated Instruction to better accommodate
the varied learning styles and learning needs of students
(SWD, GATE, EL, Foster Youth and the general student
population)
8.
Provide trainings and support for teachers
including Teacher Mentor Program and New Teacher
Academy for newly hired teachers.

OR:

OR:

__Low Income pupils __English Learners

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

• Expenditures
include
personnel,
materials and
supplies ($5K)
• Salaries and
benefits,
facilitation of
staff
development
internally/ext
ernally ($5).
Purchase of
ELD/EL support
materials,
programs and
tutoring ($2K)
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Planned Actions/Services

Budgeted
Expenditures

Extended Learning Academy

• Expenditures
include
personnel,
materials and
10.
Align Extended Learning Academy instruction with
supplies ($10)
regular Math/English and academic enrichment classes
• Salaries and
11.
Continue to offer academic support to struggling
benefits,
students through Supplemental Educational Services
facilitation of
staff
12.
Establish policy around the needs of FY. Ensure
development
daily attendance of FY students.
internally/ext
ernally ($7K)
13.
Design a Foster Youth student Passport to inform
• Purchase of
academic interventions in the classroom
ELD/EL
14.
Offer four additional AP courses to FY students
support
namely: AP Chemistry, AP Economics, AP Government,
materials,
and AP Computer Science.
programs and
tutoring ($5K)
15.
Provide English Language Arts /Math Summer
9.
Conduct trainings for Before School, After School
and Saturday tutor trainings.
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Actual Actions/Services

Estimated Actual
Annual
Expenditures

Extended Learning Academy
9.
Conduct trainings for Before School, After School
and Saturday tutor trainings.
10.
Align Extended Learning Academy instruction with
regular Math/English and academic enrichment classes
11.
Continue to offer academic support to struggling
students through Supplemental Educational Services
12.
Establish policy around the needs of FY. Ensure
daily attendance of FY students.
13.
Design a Foster Youth student Passport to inform
academic interventions in the classroom
14.
Offer four additional AP courses to FY students
namely: AP Chemistry, AP Economics, AP Government, and
AP Computer Science.

Bridge program

15.
Provide English Language Arts /Math Summer
Bridge program

Scope of service:

Scope of service:

_X_ALL

_X_ALL

• Expenditures
include
personnel,
materials and
supplies ($10)
• Salaries and
benefits,
facilitation of
staff
development
internally/ext
ernally ($7K)
• Purchase of
ELD/EL
support
materials,
programs and
tutoring ($5K)
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OR:

OR:

__Low Income pupils __English Learners

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

__Other Subgroups:(Specify)______________

Planned Actions/Services

Budgeted
Expenditures

Actual Actions/Services

Estimated Actual
Annual
Expenditures

Local Control and Accountability Plan and Annual Update Template
College and Career Readiness:
Provide support to teachers to fully implement
16.
High School Graduation Requirements exceed UC
and CSU entrance requirements
17.
Accelerated College Program: Students take
Engineering class on campus through partnership with
LATCC
18.
Students enroll college courses at Patten
University – by 12th grade, students earn an Associate
Degree and a High School Diploma
19.

Offer AP courses that align with Career pathways:

10.

Law & Diplomacy – AP Government

11.

Medical Science – AP Chemistry/AP Biology

12.

Business and Finance – AP Economics

13.

Information Technology - AP Computer Science

20.
Expand extra-curricular activities offered to
students: Science Olympiad
21.
High School students have access to APEX credit
recovery program to ensure timely graduation.

Expenditures
includes
personnel,
materials,
supplies and
support
programming
($75K)
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16.
High School Graduation Requirements exceed UC
and CSU entrance requirements
17.
Accelerated College Program: Students take
Engineering class on campus through partnership with
LATCC
18.
Students enroll college courses at Patten University
– by 12th grade, students earn an Associate Degree and a
High School Diploma
19.

Offer AP courses that align with Career pathways:

10.

Law & Diplomacy – AP Government

11.

Medical Science – AP Chemistry/AP Biology

12.

Business and Finance – AP Economics

13.

Information Technology - AP Computer Science

20.
Expand extra-curricular activities offered to
students: Science Olympiad
21.
High School students have access to APEX credit
recovery program to ensure timely graduation.

Expenditures
includes
personnel,
materials,
supplies and
support
programming
($75K)
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Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English
proficient__Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?

Career Technical Education drives the curriculum of New Designs. Additional AP courses; Career Pathways are
aligned with CTE standards; Accelerated College Program strengthened through partnerships with Patten
University and LACC.

Related State and/or Local Priorities:
Original
GOAL from
prior year
LCAP:

1__ 2__ 3__ 4__ 5__ 6__ 7__ 8__

Goal # 3: 100% of faculty and staff will promote student engagement by building positive
environment, inclusive of parent and community participation.

COE only: 9__ 10__
Local : Specify _____________________

Goal Applies to:

Expected
Annual
Measurable
Outcomes:

Schools:

All Schools (ND-Watts/ND-University Park)

Applicable Pupil Subgroups:

•

•

All students

Increase teacher mastery of common core
State Standards for improved delivery of the
new curriculum and standards
Ensure all graduating High School students
successfully complete courses that satisfy

Actual Annual
Measurable
Outcomes:

•

•

Teacher implement common core State
Standards for improved delivery of the new
curriculum and standards
All High School students successfully complete
courses that satisfy UC/CSU entrance

Local Control and Accountability Plan and Annual Update Template
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UC/CSU entrance requirements or career
technical education

•

•

•

Increase the number of AP courses offered and
increase the number of students taking AP
classes; improve the performance of students
taking AP classes.

•

Increase the number and improve the
performance of students participating in the
college preparatory programs.

6/08/2015

requirements or career technical education
Additional AP courses offered and increase the
number of students taking AP classes; improve
the performance of students taking AP classes.
100 students were enrolled in accelerated
College Program through LACC and Patten
University.

LCAP Year: 2014-15
Planned Actions/Services

Budgeted
Expenditures

Actual Actions/Services

Estimated Actual
Annual
Expenditures

1. Establish parent advisory committees to provide advice
to the school on LCAP.

Expenditures
includes
personnel,
benefits,
materials and
supplies ($5K)

• Expenditures
1. Establish parent advisory committees to provide advice
to the school on LCAP.

Scope of service:
X__ALL

LEA-wide

includes
personnel,
benefits,
materials and
supplies ($5K)

Scope of service:
X__ALL

LEA-wide

Local Control and Accountability Plan and Annual Update Template
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________
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OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

2. Institute English Learner Advisory Committee and

Institute English Learner Advisory Committee and
empower them to provide advice to the school
administration

empower them to provide advice to the school
administration

_X_ALL

X_ALL

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

3. Create a parent Monthly Newsletter and a weekly
bulletin

Expenditures
include
materials,
supplies and
personnel

3. Create a parent Monthly Newsletter and a weekly
bulletin

Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Expenditures
include
materials,
supplies and
personnel
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4. Create a user friendly school website to provide
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5. Create a user friendly school website to provide

update to parents regarding school activities and
event

update to parents regarding school activities and
event

Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

6. Establish student led parent student conference

6. Establish student led parent student conference

where parents come to hear their children explain
their successes and challenges during a particular
grading period.

where parents come to hear their children explain
their successes and challenges during a particular
grading period.

Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

7. Establish parent workshops that offer various
workshops including computer training the A-G
requirements, how to support your students for
success on standardized tests (AP, SAT, CAHSEE)

7. Schedule and provide parent workshops that offer
various workshops including computer training the A-G
requirements, how to support your students for
success on standardized tests (AP, SAT, CAHSEE)

Local Control and Accountability Plan and Annual Update Template
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Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
__Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
_Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

8. Publish list of differentiated opportunities for
parental involvement

8.
Publish list of differentiated opportunities for
parental involvement

Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
_Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

8. Educate parents and students about the
importance of:
- Meeting the UC/CSU entrance requirements
- Benefits of AP

8. Educate parents and students about the importance of:
- Meeting the UC/CSU entrance requirements
- Benefits of AP

Scope of service:

Scope of service:

_X_ALL

_X_ALL

Local Control and Accountability Plan and Annual Update Template
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

9.

Create processes that engage students,
families, and communities and that facilitate
academic achievement and staff
empowerment
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OR:_Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

9.
Create processes that engage students, families,
and communities and that facilitate academic achievement
and staff empowerment

Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
_Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

OR:
_Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

10.

Provide education and opportunities to
enable families to be actively involved in their
children’s academic and school life.

10.
Provide education and opportunities to enable
families to be actively involved in their children’s academic
and school life.

Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

OR:
_Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________
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What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?
Original
GOAL from
prior year
LCAP:

Goal # 4: 100% of the students will be educated in learning environments that are safe, drug free, and
conducive of learning. This includes providing positive behavior intervention strategies, increased
parent involvement and improved attendance rates

Goal Applies to:

1__ 2__ 3__ 4__ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

Schools:

All Schools (ND-Watts/ND-University Park)

Applicable Pupil Subgroups:

•

•
Expected
Annual
Measurable
Outcomes:

Related State and/or Local Priorities:

All students

Increase positive behavior supports to ensure a
safe and healthy learning environment when
students want to come to school and learn
Students need more clearly identified discipline
procedure for specific incidents when there are
ongoing challenges such as harassment or
bullying.

•

Increase student attendance rate to improve
learning.

•

Increased parental involvement and input for
student success.

•

Decrease the number of suspensions for all
students

•

Maintain the expulsion rate at zero percent

Actual Annual
Measurable
Outcomes:

•
•

Suspension rate is 2.5%

•
•

Attendance rate is 97%

•
•
•
•

Maintain the expulsion rate at zero percent

Establish a school-wide discipline procedure for
specific incidents when there are ongoing challenges
such as harassment or bullying.
Efforts will continue to strengthen parental
involvement and input for student success.
Maintain a safe and secure environment at school.
Maintain school facilities in good repair
Provide and maintain basic services throughout the
school

Local Control and Accountability Plan and Annual Update Template
•

Maintain a safe and secure environment at
school.

•
•

Maintain school facilities in good repair

•
•

Maintain number of expulsions at zero

Updated:

6/08/2015

Provide and maintain basic services throughout
the school
Reduce school-wide suspension rates

LCAP Year: 2014-15
Planned Actions/Services

Budgeted
Expenditures

Actual Actions/Services

1.
1.

2.

Monthly discipline logs, parents and student
surveys, suspension and expulsion rates,
attendance rates, parent exit surveys
2. Parent concerns, incident reports,
discipline committee logs, yellow slips and
office referrals

Scope of service:
X__ALL

LEA-wide

Expenditures
include
personnel,
programming,
materials and
supplies

2.

Monitor monthly discipline logs; Conduct;
parents and student surveys; Lower suspension
maintain expulsion rates at 0%; Increase
attendance rates to 98%; Conduct parent exit
surveys
Address parent concerns; Respond to incident
reports proactively; Maintain discipline
committee logs; Make use of the yellow slips
and office referrals data to inform decisions

Scope of service:
X__ALL

LEA-wide

Estimated Actual
Annual
Expenditures

Expenditures
include
personnel,
programming,
materials and
supplies

Local Control and Accountability Plan and Annual Update Template
OR:
_Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

3.

Attendance period reporting by grade level
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OR:
__Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

3.

Attendance period reporting by grade level

Scope of service:

Scope of service:

_X_ALL

X__ALL

OR:
_Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
_Other Subgroups:(Specify)______________

OR:
_Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

4.

Percentage measure of parental attendance at
school meetings , at parent/teacher
conferences, at back to school nights and
other school activities

5.

Percentage measure of parental attendance at
school meetings , at parent/teacher
conferences, at back to school nights and other
school activities

Scope of service:

Scope of service:

X_ALL

_X_ALL

OR:
_Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
_Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Local Control and Accountability Plan and Annual Update Template
6.

Number of parents participating school
committees and perception surveys.
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6. Number of parents participating school committees
and perception surveys.

Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
_Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
_Other Subgroups:(Specify)______________

OR:
_Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

7. Facilities are safe, clean and in good repair,
compliance with all building and safety
requirements.

6. Facilities are safe, clean and in good repair, compliance
with all building and safety requirements.

Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
__Low Income pupils __English Learners
_Foster Youth __Redesignated fluent English proficient
_Other Subgroups:(Specify)______________

OR:
_Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Local Control and Accountability Plan and Annual Update Template
7.
8.
9.
10.

School perception survey, security incident
logs
Maintain students expulsion at 0%
Out of classroom referrals; students
suspended
Maintain facilities in good repair. Adopt
industry standards for effectiveness and best
practices for facilities repair and renovation.
a. Improve the functioning of
operational services and
departments to a high level of
effectiveness.
b. Charter Management Support:
Needs Assessment prepared by
the school sites
c. Food Services: Provide more
training to ensure efficient menu
production and daily nutrition
value requirement is met.

Expenditures
include
personnel,
programming,
materials and
supplies
Upgrade of
facilities to
maintain
required
standards
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7. Continue conducting School perception survey, and
follow through in security incident logs
8. Students expulsion remained at 0%
9. Utilize other strategies in redirecting negative
behavior; Maximize instructional minutes and learning
time
10. Maintain facilities in good repair. Adopt industry
standards for effectiveness and best practices for
facilities repair and renovation.

a. Improve the functioning of operational
services and departments to a high level of
effectiveness.
b. Charter Management Support: Needs
Assessment prepared by the school sites
c. Food Services: Provide more training to
ensure efficient menu production and daily
nutrition value requirement is met.

Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__ Other Subgroups:(Specify)______________

OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

Expenditures
include
personnel,
programming,
materials and
supplies
Upgrade of
facilities to
maintain
required
standards

Local Control and Accountability Plan and Annual Update Template
11.

Update technology infrastructure and devices
(technology equipment, provide support and
maintenance for computers and other
electronic devices).
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11. Additional technology infrastructure and devices
(technology equipment, provide support and
maintenance for computers and other electronic
devices).
12. Hiring of Dean of Students, Safety and operations
and campus aide
13. Conduct trainings on standard operating
procedures for safe and secure schools.
a. Implement a school safety to ensure safe
and secure schools.
b. Update infrastructure and equipment to
monitor student safety

12. Create a community friendly and safe environment for
learning.
13. Develop and implement PD for standard operating
procedures for safe and secure schools.

a. Implement a school safety to ensure safe
and secure schools.
b. Update infrastructure and equipment to
monitor student safety

Scope of service:

Scope of service:

_X_ALL

_X_ALL

OR:

OR:

__Low Income pupils __English Learners

__Low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

__Other Subgroups:(Specify)______________

Local Control and Accountability Plan and Annual Update Template

What changes in actions, services, and
expenditures will be made as a result of
reviewing past progress and/or changes to
goals?
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New Designs showcases student achievement through learning celebrations which include: Honors Induction
Ceremony and End of the Year Celebration; The voice of stakeholders constituents is valued and heard; Athletics
Program is strengthened – Football will be added this upcoming year; CMO Walkthroughs and CMO EWalkthroughs are avenues to ensure maintenance of a sound learning environment.

Section 3: Use of Supplemental and Concentration Grant funds and Proportionality
A.
In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.
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For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated
pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school
district must additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated
pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds

$_2,954,863

ND – UP
ND – Watts
Supplemental (target): $ 1,164,507
Supplemental (target): $ 529,526
Concentration (target): 862, 273
Concentration (target): 398,557
UPP: 96.19%
UPP: 94.63%
Due to the high percentage of low income (90%+ of our students eligible for Free and Reduced-price Lunch Program) and ELs in schools, the LEA
used supplemental and concentration grant funds to pursue district-wide and school-wide activities to improve the academic achievement of all
of its students. A description of expenditures LEA-wide for this year are contained herein.
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B.
In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).
Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth,
and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils
in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative
and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all
pupils.

9.66%

%

Proportional increase or improvement in services for low income students as compared to the services provided to all pupils in that fiscal year

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03, 42238.07,
47605, 47605.5, 47606.5, 48926, 52052, 52060-52077, and 64001, Education Code; 20 U.S.C. Section 6312.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall
apply:
(a)

“Chronic absenteeism rate” shall be calculated as follows:

(1)
The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30) who are
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when the
total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the total
number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays and Sundays.
(2)

The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3)

Divide (1) by (2).

(b)

“Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.

(c)

“High school dropout rate” shall be calculated as follows:

(1)
The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3,
and 4.
(2)

The total number of cohort members.

(3)

Divide (1) by (2).

(d)

“High school graduation rate” shall be calculated as follows:

(1)
The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9
pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2)

The total number of cohort members.

Local Control and Accountability Plan and Annual Update Template
(3)
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Divide (1) by (2).

(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 –
June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).
(3)

Divide (1) by (2).

(f)

“Expulsion rate” shall be calculated as follows:

(1)
The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 –
June 30).
(2)

The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30).

(3) Divide (1) by (2).
8-22-14 [California Department of Education]

