OVERVIEW ELEMENTARY

Elementary School
Comprehensive Plan
2013-2016
The following charts contain a summary of the
goals, strategies, and objectives of the
Comprehensive Plan for the Elementary School.

Westmont Hilltop El Sch Action Plans
Goal #1:

Establish a system within the school that fully ensures school staff members use standards aligned assessments to monitor student achievement and adjust instructional
practices.

Strategies

Implement a Behavioral Response to Instruction and Intervention (RTII) Approach
Implement Professional Learning Communities to Maximize the Response to Instruction and Intervention (RTII) Process
Implement an Academic Response to Instruction and Intervention (RTII) Approach

Start
8/26/2013

End
Action Step Title
5/30/2014 Skills-based Assessments
Usage

Description
Quarterly assessments for students who do not master a concept through:

Responsible
IST/RTII Coordinator, Staff,
Principal

Progress monitoring checklists
Peer-to-peer discussion
Assessments evaluation and reteaching concepts to student groups or individual
necessary

students, when

This will help ensure that we are maximizing the learning opportunities for approaching grade level
learners, on grade level learners, and beyond grade level learners.
8/26/2013

5/31/2016

Aligned Benchmark
Process

Kindergarten: Decodable readers (daily) and end of year grade level (Level 3); beyond level students
focus on the next grade level(s) Treasures assessment to identify their instructional level.
Grade 1: Grade level benchmark assessment via a running record checklist until the student is reading
on grade level (Level 16) on an individual pace; once on grade level running records continue as needed;
beyond level students focus on the next grade level(s) assessment to identify their instructional level
Grade 2: Grade level benchmark assessment via a running record checklist until the student is reading
on grade level (Level 28) on an individual pace; once on grade level running records continue as needed;
beyond level students focus on the next grade level(s) assessment to identify their instructional level
Grade 3: Running records for all students until they are at a level 40 and in association with the DIBELS
Next reading themes; once on grade level the focus shifts to deeper comprehension and building beyond
grade level; beyond level students focus on the next grade level(s) assessment to identify their
instructional level
Grade 4: Running records for all students until they are at a level 40 and in association with the DIBELS
Next reading themes AND e-Metric/PVAAS concepts; once on grade level the focus shifts to deeper
comprehension and building beyond grade level; beyond level students focus on the next grade level(s)
assessment to identify their instructional level
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Grade Level, Regular Education
Staff, IST/RTII Coordinator,
Principal

Westmont Hilltop El Sch Action Plans
8/26/2013

5/31/2016

DIBELS Next and
Treasures Reading Series
Placement Benchmark
Reading Assessments

8/26/2013

5/31/2016

Data-driven Assessments
to Guide Instruction

8/26/2013

5/31/2016

All students will be assessed with DIBELS Next and the Treasures Reading Series Placement
IST/RTII Coordinator, Title I
Assessment to provide baseline data to guide instruction. The DIBELS Next assessors will grade the
Support Staff, WHES Staff,
DIBELS Next assessments and give them to the grade level teachers to review. The teachers and support Principal
staff will review the Treasures placement assessment. This will help ensure that we are maximizing
learning opportunities for approaching grade level learners, on grade level learners, and beyond grade
level learners.

Use research-driven best practices at the Tier I Level (Early Identification Measures). This will help
ensure that we are maximizing the learning opportunities for approaching grade level learners, on grade
level learners, and beyond grade level learners.

Planned Courses Update

WHES Staff, Support Staff,
Principal

Teaching Staff
Update our Planned Courses of Study at each grade level for the 2013-14 School Year in Mathematics
and Language Arts. Also in 2013-14, create Science Planned Courses of Study at each grade level to
help better prepare students for Science or STEM initiatives at the middle school and high school levels.

Goal #2:

Establish a system within the school that fully ensures students who are academically at risk are identified early and are supported by a process that provides
interventions based upon student needs and includes procedures for monitoring effectiveness.

Strategies

Implement a Behavioral Response to Instruction and Intervention (RTII) Approach
Implement Professional Learning Communities to Maximize the Response to Instruction and Intervention (RTII) Process
Implement an Academic Response to Instruction and Intervention (RTII) Approach

Start
8/26/2013

End
5/31/2016

Action Step Title

Description

IST/RTII Coordinator, Title I
Staff, Gifted Enrichment,
IST/RTII Coordinator will oversee Tier II and Tier III Process and Enrichment Needs (Triumphs,
Learning Support Staff
approaching Grade level, etc.)
Assistance Measures for
Academic Success
Title I Reading and Math Staff will focus on Tier II and Tier III Components of RTII Process
Gifted Enrichment Teacher will oversee the progress of students with Gifted Individualized Education
Plans (GIEP), monitor and work with beyond grade level learners, along with implement the various Tier II
and Tier III Components of RTII Process
Learning Support Staff will oversee the progress of students with Individualized Education Plans (IEP),
monitor and work with approaching grade level learners, along with implement the various Tier II and Tier
III Components of RTII Process
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Responsible
RTII Coordinator, Title I Staff,
Gifted Enrichment Teacher,
Learning Support Staff, Principal

Westmont Hilltop El Sch Action Plans
8/26/2013

5/31/2016

Behavioral RTII Programs Positive Behavior
Interventions and Supports
(PBIS), Student Assistance
Program (SAP), and the
Olweus Bullying Prevention
Program (OBPP)

Principal, Staff
The Positive Behavior Interventions and Supports (PBIS) will identify all three RTII Tiers.&nbsp; The first
tier focuses on primary prevention methods.&nbsp; These methods include school/district-wide systems
for all students such as Level I discipline measures, universal rules, a universal slogan, a PBIS school
pledge, a positive attitude between all, etc.&nbsp; The second tier focuses on secondary prevention
methods.&nbsp; This includes specialized groups and systems for students who display at-risk
behavior.&nbsp; For example, Level II and Level III discipline measures, peer/adult mentoring, peer/adult
mediation, strategic behavioral interventions, small group skill training, special situation groups that may
lead to a Student Assistance Program (SAP) referral.&nbsp; The last tier focuses on a continuum of care
programming beyond the second tier.&nbsp; Examples could include school-based mental health, a
specialized direct instruction (SDI) with a Functional Behavior Assessment (FBA), day treatment, family
therapy, and/or transition services.
Student Assistance Program (SAP) helps break down any barrier to a student&#39;s&nbsp;learning
process.&nbsp; The SAP&nbsp;Team communicates with each other, the student, and his/her parents in
a team approach to&nbsp;helping the student have a positive and successfully academic educational
experience.&nbsp; The purpose of this intervention program is to gather information for Tier II and Tier III
behavioral concerns by way of first distributing FBAs and then enrolling students into the
SAP&nbsp;Program following parental permission.&nbsp; Each SAP Team member must be trained and
become SAP-certified prior to&nbsp;joining the SAP Team.&nbsp;&nbsp;&nbsp;
The Olweus Bullying Prevention Program (OBPP) helps create a safe and positive&nbsp;elementary
school climate.&nbsp; This&nbsp;RTII three-tiered program parallels the PBIS&nbsp;Program in its ideals
of reaching students at all&nbsp;levels and communicating the program with all stakeholders of the
educational process.

8/26/2013

5/31/2016

Guidance Counselor,
School Psychologist,
Emotional Support Staff,
and Student Assistance
Program (SAP) Measures
for Behavioral Success

Guidance Counselor will focus on adhering to individual students&rsquo; social,&nbsp;emotional, and
academic&nbsp;needs on an individual basis
School Psychologist will evaluate and recommend programs that will provide a specific plan for
students&rsquo; academic and behavioral needs
Emotional Support Staff will focus on identified students&rsquo; social and emotional needs, along with
providing students proactive measures to enhance success in school
Student Assistance Program (SAP) will focus on a team approach to monitoring and helping break down
any student&rsquo;s individual barrier to learning through a team approach and communication with the
parents/guardians and students
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Guidance Counselor, School
Psychologist, Emotional Support
Staff, and Student Assistance
Program (SAP)

Westmont Hilltop El Sch Action Plans
8/26/2013

5/31/2016

Math Support/Title I Math
Support and Gifted
Enrichment Support
Services

Use the RTII Process to identify and accommodate students &quot;at-risk&quot; in mathematics.&nbsp;
The first RTII Tier will focus on a universal benchmark test along with the incorporation of the Everyday
Mathematics resource and associated materials.&nbsp; The second RTII Tier will focus on intensive
measures to meet the needs of students deficient in math after teachers differentiate at the classroom
level.&nbsp; Kindergarten and Grade 1 teachers will incorporate enrichment opportunities&nbsp;during
the time students are in centers.&nbsp;Grade 2 will focus on enrichment opportunities after recess
following the designated math lesson during small group instruction.&nbsp; Grades 3 and 4 will receive
math support through Title I Mathematics services. The Title I Math Support Teacher will either focus on
specific skills deficits or focus on supporting the concepts that are introduced during the regular education
lesson.

WHES Staff, Principal

The Title I&nbsp;Math/Math Support&nbsp;Teacher will use a designated intensive and strategic
benchmark system&nbsp;software for&nbsp;RTII TIer II and TIer III, respectively, to meet the needs of the
designated level learners.&nbsp;
The Gifted Enrichment Teacher will progress monitor students above grade level in math to maximize
their&nbsp;academic opportunities.&nbsp;
Goal #3:

Establish a system within the school that fully ensures the consistent implementation of effective instructional practices across all classrooms.

Strategies

Implement Professional Learning Communities to Maximize the Response to Instruction and Intervention (RTII) Process

Implement an Academic Response to Instruction and Intervention (RTII) Approach

Start
8/26/2013

8/26/2013

End
5/31/2016

5/31/2016

Action Step Title
Scheduling Measures to
Maximize Opportunities

Differentiated Instructional
Practices

Description

Responsible
Principal

Reorganize Friday exploratory periods to maximize learning opportunities in Science,&nbsp;Social
Studies, and Physicfnsal Education.&nbsp; Additionally, maximize collaboration time between homeroom
teachers, grade level teams, and support staff on Fridays through schedule realignments.

Classroom teachers, support
Use research-driven best practices at the Tier I Level (Early Identification Measures).&nbsp; This will help staff
ensure that we are maximizing the learning opportunities for approaching grade level learners, on grade
level learners, and beyond grade level learners.
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8/26/2013

5/31/2016

Goal #4:

Establish a system within the school that fully ensures professional development is focused, strategic and implemented with fidelity.

Strategies
Start
8/26/2013

Guided Reading Initiatives

WHES Staff, Title I Reading
Kindergarten-Grade 4: Employ grouping in homeroom classrooms and differentiate instruction within
Staff, Gifted Enrichment Teacher
classroom. Teachers and students will focus on skills based reading in accordance with DIBELS Next data
results and grade level reading benchmark results to guide instructional reading opportunities. The Title I
Reading Support Staff will focus on those students needing RTII Tier II and Tier III interventions during
Guided Reading time. Equally, the Gifted Enrichment Teacher will accommodate those students needing
enrichment opportunities in reading during this time. This will help ensure that we are maximizing the
learning opportunities for approaching grade level learners, on grade level learners, and beyond grade
level learners.

Implement Professional Learning Communities to Discuss and maximize the Response to Instruction and Intervention (RTII) Process
End
5/31/2016

Description
Action Step Title
Professional Learning
Communities Opportunities Create Professional Learning Communities (PLC) opportunities that will enhance opportunities for
collaboration for the following:

Responsible
Staff, Principal

Data analysis teams to maximize information comprehension forwarded to staff as a guide for meeting
individual students&#39; needs
Discussion time for vertical teams to help align curriculum across the grade levels and in the core subject
areas of Language Arts, Math, Science, and further implementation of Social Studies
Peer collaboration to maximize communication and professional development opportunities among
grade level teams and throughout the building
Professional development from IU08/outside sources to help build and/or reinforce RTII concepts that
will maximize student achievement opportunities
Discussion for best practices that will enhance student achievement.&nbsp; For example, Mass
Customized Learning approach, Singapore Math approach for word problems, further incorporation of
writing into the Language Arts content to accommodate future ELA test expectations

This designated timeframe and associated meeting opportunities will help ensure that we are maximizing
the learning opportunities for approaching grade level learners, on grade level learners, and beyond grade
level learners.
8/26/2013

5/31/2016

Pennsylvania Department
of Education Databases
and Website Usage

Principal, Staff
Educate&nbsp;staff on maximizing the usage of the various databases and websites from PDE.&nbsp;
These websites include, but are not limited to, e-Metric, PA Value Added Assessment Series (PVAAS),
and the PDE-SAS website.
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Westmont Hilltop El Sch
School Level Plan
07/01/2012 - 06/30/2016
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School Profile
Demographics
Westmont Hilltop El Sch
675 Goucher St
Johnstown, PA 15905-3247
(814) 255-8707
AYP Status: Made AYP
Title I Status: Yes
Principal: Edward Benning
Superintendent: Dr. Susan Anderson

Planning Committee
Name
Ted Benning
Patty Buchkovich
Katie Crow
Terri Denk
Lisa Freidhoff
Gloria La Monaca
Molly O'Neil
Lori Petyak
Joan Ponzurick
Beth Shoff
Joselle Skelley
Deanna Swincinski
Heather Thomas
Carol Visnovsky
Lori Weeks

Role
Administrator
Elementary School Teacher - Regular Education
Elementary School Teacher - Regular Education
Elementary School Teacher - Regular Education
Elementary School Teacher - Regular Education
Elementary School Teacher - Regular Education
Elementary School Teacher - Regular Education
Elementary School Teacher - Regular Education
Ed Specialist - School Nurse
Elementary School Teacher - Regular Education
Elementary School Teacher - Regular Education
Elementary School Teacher - Regular Education
Ed Specialist - School Counselor
Elementary School Teacher - Regular Education
Elementary School Teacher - Special Education
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Needs Assessment
School Accomplishments
Accomplishment #1:
SAFE and SUPPORTIVE SCHOOLS:


Olweus Bullying Prevention Program/Hilltopper Helping Everyone by Reaching Out (HERO)
Program in full implementation Response to Instruction and Intervention (RTII) Behavioral
Tiers I, II, and III



Positive Behavioral Interventions and Supports (PBIS) Program in preparation phase for a
2013-2014 School Year implementation for RTII Behavioral Tiers I, II, and III



Student Assistance Program (SAP) in full implementation with each member achieving SAPcertified status for RTII Academic and Behavioral Tiers II and III



Full-time elementary school guidance counselor



Full-time school psychologist available for the elementary school and district



Regular indoor/outdoor drills



Building security camera system



Staff/Visitor ID Badges



Parent/guardian clearance requirements



Locked classroom doors



Monitoring throughout the building



Building security card access system



Monthly positive communication contacts from staff



Health and Wellness Council



Truancy plan and prevention methods



American Schools Counselors Association (ASCA)
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Accomplishment #2:
ASSESSMENTS:


DIBELS Next Benchmark Testing for Response to Instruction and Intervention
(RTII) Academic Tiers I and II



Grade level benchmark testing for Reading and Math for RTII Academic Tiers I and II



Title I Reading and Math for RTII Academic Tiers II and III



Fountas & Pinnell Leveled Literacy Intervention for RTII Academic Tier III



Pre-K DIAL Screening Test for RTII Academic Tier I



Classroom level weekly formative and summative assessments



PSSA Summative Tests for Grade 3 and Grade 4 Math, Reading, and Science (Grade 4)
Testing exceeds the state average; see "Data Supporting Accomplishments" section for
details



PASA Summative Tests for Grade 3 and Grade 4 Math, Reading, and Science (Grade 4)
Testing, when applicable



WHES made AYP for participation in the PSSA Tests for each year since the PSSA Tests'
inception



In-View Summative Tests for Grade 2



Terra Nova Summative Tests for Grade 2



Guidance-based IQ Achievement Tests/Screening



School psychologist associated academic and behavioral RTII Tier II and III assessments



WHES made AYP for exceeding the attendance requirements for each year since the PSSA
Tests' inception

Accomplishment #3:
MATERIALS and RESOURCES:


Title I Reading and Title I Math available for Grades K-4



Instructional Support Team (IST)/Response to Instruction and Intervention
(RTII) Coordinator for Grades K-4



Computer Room with 30+ Online capable and high-capacity computers
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Classrooms for the Future associated technology - Promethean Boards, staff computers,
projectors, i-pad carts (COWS)



Keystones to Opportunity (KtO) Grant Literacy Plan



Planned Courses for each grade level and content are fully updated through the 2012-2013
School Year and aligned to the Common Core State Standards



Daily lesson plans and Online calendars are updated regularly for community and staff
reference



Daily lesson plans and Online calendars are aligned to the PA and Common Core State
Standards



McGraw-Hill's Treasures and Triumphs Reading Series that are fully aligned to PA and
Common Core State Standards



Everyday Math Mathematics Series that is fully aligned to PA and Common Core State
Standards



Everyday Math Mathematics Series E-Suite accommodations



Science modules that are fully aligned to PA and Common Core State Standards



Peterson Handwriting full implementation for Grades K-4



PTO/community resources

Accomplishment #4:
INSTRUCTION:


All teaching staff attained highly-qualified status



Danielson Framework for Teaching Evaluation Model in full implementation in preparations
for 2013-2014 PA evaluation requirements



Data-guided instructional practices based on data-gathering opportunities such as DIBELS
Next, PSSA results, Terra Nova results, DIAL screening results, ongoing formative and
summative classroom assessments
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Accomplishment #5:
CURRICULUM FRAMEWORK:


The WHES Mission Statement as compiled by all WHES Staff. The WHES Mission Statement is
Educating, empowering, inspiring, and nurturing the whole child



The WHES Core Values include: Compassion, Responsibility, Respect, Student-Centered,
Safe and Nurturing Environment



English Language Learner (ELL) teacher available



Response to Instruction and Intervention (RTII) for academic and behavioral achievement



Planned courses

Accomplishment #6:
DATA SUPPORTING ACCOMPLISHMENTS:
-e-Metric Findings

WHES exceeds state comparison of Proficient and Advanced students in Reading, Math, and
Science overall



WHES achieved AYP Status for the 2012 School Year because of its Proficient and Advanced
Reading and Math Scores



PSSA Science was above the 90th Percentile



WHES Math Scores remain at or above the 93rd Percentile



WHES Reading Proficiency and Advanced Scores were the highest percentage in 2012 over
the 3-year testing window



PSSA Science was above the 91st Percentile over the past three years
-PVAAS Findings-



WHES is in Quad 1, the "Excelling" Quad, for positive achievement and positive growth



Significant growth in 2012 for Math and Reading



Above average growth for Science in 2012



Significant growth over a 3-year period for Math

7


Moderate growth in 2012 for Math for all students



Either exceeded or met average for ED Students in Math for Proficient



Met the average for all students in Reading for 2012 and in previous years



Met the average for ED students in Reading for 2012



Met the average standard for Proficient for ED students in Science for Proficient in 2012 and
in previous years



Moderate growth in 2012 for Science for all students and ED students in the Advanced
category for Science



Average growth in 2012 for Science for all students and ED students in the Proficient
category



High projection percentage that 89% of students will be at least proficient on this year’s
PSSA Grade 4 Math test without interventions during the school year



High projection percentage that 90% of students will be at least proficient on this year’s
PSSA Grade 4 Science test without interventions during the school year



High projection percentage that 63% of students will be advanced on this year’s PSSA Grade
4 Math test without interventions during the school year



High projection percentage that 82% of Economically Disadvantaged students will be at least
proficient on this year’s PSSA Grade 4 Math test without interventions during the school year



High projection percentage that 84% of Economically Disadvantaged students will be at least
proficient on this year’s PSSA Grade 4 Math test without interventions during the school year
-Technology Infrastructure Findings-



WHES has high capacity computers



WHES has a comprehensive Technology Acceptable Use Policy



WHES has a strong transport capacity
-21st Century Teaching and Learning Findings-



Positive communication among staff members



Solid Curriculum centered on implementing 21st Teaching and Learning



Technology use and incorporation into the day from staff for students
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School Concerns
Concern #1:
SAFE and SUPPORTIVE SCHOOLS:


Professional development opportunities are needed with staff and among staff on designated
professional development and non-designated professional development days

Concern #2:
ASSESSMENTS:


We need data collection teams to analyze data, identify concerns and communicate concerns



Disparities are showing with low socio-economic students

Concern #3:
MATERIALS AND RESOURCES:


Computers on Wheels (COWS) or i-Pads requested for all classrooms/grades



Core Reading Program are not meeting the needs of some students (pointing to the need for
differentiated instruction)



Need to re-evaluate Science Modules and assess the advantages of continuing the Core
Science Program



Insufficient exposure to expository and narrative non-fiction within materials (need to
supplement)

Concern #4:
INSTRUCTION:


Increased professional demands deterring from instructional time



Guided reading time needs to be more consistent across the district



Language Arts time is rushed



Too much instructional dependency on the Treasures Reading Program



Too much instructional dependency on workbook pages versus a variety of resources



New staff members without adequate instructional support
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Need to differentiate instruction for advanced students



Reading components of concern - interpretation and analysis, fictional and non-fictional
texts (Grades 3 and 4)



Math components of concern - measurement, geometry, algebraic concepts (Grades 3 and 4)

Concern #5:
CURRICULUM FRAMEWORK:


Professional development opportunities with staff and among staff on designated
professional development and non-designated professional development days - through
vertical teams, among grade levels, and otherwise



Schedule constraints and/or scheduling conflicts prevent adequate time to focus on the
curricular framework



Planned courses are not reader friendly and are timely to complete

Concern #6:
DATA SUPPORTING CONCERNS:
-e-Metric Findings

The PSSA Scores of 2012 would not make AYP in Reading for the 2013 School Year (91%
necessary to make AYP, currently at 86.3%)



The PSSA Scores of 2012 would not make AYP in Reading for the 2013 School Year (91%
necessary to make AYP, currently at 86.3%)



There is a consistent decrease in PSSA Science Proficient or Advanced student achievement
over a three year span



The IEP Special Education subgroup shows a disparity for PSSA Reading, Math, and Science



The Economically Disadvantaged subgroup shows a disparity for PSSA Reading



The Multi-Racial/Ethnic subgroup shows a disparity for PSSA Science



The Economically Disadvantaged subgroup has more than 40 students in the subgroup and
must be closely monitored for continued progress
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Grade 3 and/or Grade 4 students score in the percentages of 60-70s for various Math,
Reading, and/or Science Assessment Anchor categories
-PVAAS Findings-



Negative growth over a 3-year period for Reading



Consistent decline in achievement over a 3-year period for Science



Moderate growth of students achieving Basic in previous years for Math



Consistently missed the average growth for ED Students achieving Advanced in Math for
2012 and in previous years



Consistently missed the average growth for all students and ED students achieving Advanced
in Reading for 2012 and in previous years



ED students did not meet the average growth for Proficient in Reading in previous years



Moderate growth of all students and ED students achieving Basic in 2012 and in previous
years for Reading



Moderate growth of students achieving Basic in Science in previous years



High projection percentage that only 72% of students will be at least proficient on this year’s
PSSA Grade 4 Reading test without interventions during the year



High projection percentage that only 31% of students will be at least proficient on this year’s
PSSA Grade 4 Reading test without interventions during the year



High projection percentage that only 42% of students will be at least proficient on this year’s
PSSA Grade 4 Science test without interventions during the year



High projection percentage that only 57% and 55% of Title I and Special Education students,
respectively, will be at least proficient on this year’s PSSA Grade 4 Math test without
interventions during the year



High projection percentage that only 14% and 27% of Title I and Special Education students,
respectively, will be at least proficient on this year’s PSSA Grade 4 Reading test without
interventions during the year



High projection percentage that only 57% and 55% of Title I and Special Education students,
respectively, will be at least proficient on this year’s PSSA Grade 4 Science test without
interventions during the year



Low Grade 4 National Assessment for Educational Progress (NAEP) Scores
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-21st Century Teaching and Learning Findings

Professional development opportunities to stay proactive with technology and meeting
students’ 21st Century needs



Incorporating 21st Century attributes that build on civic, social, cross-cultural, scientific, and
health-related ideals



Using technology to develop critical thinking and problem solving skills

Prioritized Systemic Challenges
Systemic Challenge #1 (System #3) Establish a system within the school that fully ensures school staff
members use standards aligned assessments to monitor student achievement and adjust instructional
practices.
Aligned Concerns:
ASSESSMENTS:
 We need data collection teams to analyze data, identify concerns and communicate
concerns
 Disparities are showing with low socio-economic students

CURRICULUM FRAMEWORK:
 Professional development opportunities with staff and among staff on designated
professional development and non-designated professional development days through vertical teams, among grade levels, and otherwise
 Schedule constraints and/or scheduling conflicts prevent adequate time to focus on
the curricular framework
 Planned courses are not reader friendly and are timely to complete

Systemic Challenge #2 (System #8) Establish a system within the school that fully ensures
professional development is focused, strategic and implemented with fidelity.
Aligned Concerns:
SAFE and SUPPORTIVE SCHOOLS:
 Professional development opportunities are needed with staff and among staff on
designated professional development and non-designated professional
development days
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Systemic Challenge #3 (System #2) Establish a system within the school that fully ensures the
consistent implementation of effective instructional practices across all classrooms.
Aligned Concerns:
MATERIALS AND RESOURCES:
 Computers on Wheels (COWS) or i-Pads requested for all classrooms/grades
 Core Reading Program are not meeting the needs of some students (pointing to the
need for differentiated instruction)
 Need to re-evaluate Science Modules and assess the advantages of continuing the
Core Science Program
 Insufficient exposure to expository and narrative non-fiction within materials (need
to supplement)

INSTRUCTION:
 Increased professional demands deterring from instructional time
 Guided reading time needs to be more consistent across the district
 Language Arts time is rushed
 Too much instructional dependency on the Treasures Reading Program
 Too much instructional dependency on workbook pages versus a variety of resources
 New staff members without adequate instructional support
 Need to differentiate instruction for advanced students
 Reading components of concern - interpretation and analysis, fictional and nonfictional texts (Grades 3 and 4)
 Math components of concern - measurement, geometry, algebraic concepts (Grades 3
and 4)

Systemic Challenge #4 (System #4) Establish a system within the school that fully ensures students
who are academically at risk are identified early and are supported by a process that provides
interventions based upon student needs and includes procedures for monitoring effectiveness.
Aligned Concerns:
INSTRUCTION:
 Increased professional demands deterring from instructional time
 Guided reading time needs to be more consistent across the district
 Language Arts time is rushed
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 Too much instructional dependency on the Treasures Reading Program
 Too much instructional dependency on workbook pages versus a variety of resources
 New staff members without adequate instructional support
 Need to differentiate instruction for advanced students
 Reading components of concern - interpretation and analysis, fictional and nonfictional texts (Grades 3 and 4)
 Math components of concern - measurement, geometry, algebraic concepts (Grades 3
and 4)

Systemic Challenge #5 (System #5) Establish a system within the school that fully ensures school
staff members monitor attendance and student participation in the learning process and respond
with classroom and school-wide interventions when students are chronically absent or disengaged.
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School Level Plan
Action Plans
Goal #1: Establish a system within the school that fully ensures school staff members use standards
aligned assessments to monitor student achievement and adjust instructional practices.
Indicators of Effectiveness:
Type: Summative
Data Source: Staff, data collection, curriculum mapping and planning
Specific Targets: RTII Process, e-Metric, benchmark testing, PVAAS, communication
between staff, communication with parents/guardians, communication with students

Strategies:
Implement a Behavioral Response to Instruction and Intervention (RTII)
Approach
Description:
Use the various behavioral monitoring and/or improvement programs, such as the
Positive Behavior Interventions and Supports (PBIS), Student Assistance Program
(SAP), and the Olweus Bullying Prevention Program (OBPP), to create a safe and
positive elementary school that helps meet the needs of all students.
SAS Alignment: Safe and Supportive Schools, Standards, Materials & Resources

Implement Professional Learning Communities to Discuss and maximize
the Response to Instruction and Intervention (RTII) Process
Description:
Create Professional Learning Communities (PLC) opportunities that will enhance
opportunities for collaboration for the following:






Data analysis teams
Discussion time for vertical teams
Peer collaboration
Professional development from IU08/outside sources
Discussion for best practices that will enhance student achievement
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SAS Alignment: Standards, Assessment, Instruction, Materials & Resources, Safe
and Supportive Schools

Implement an Academic Response to Instruction and Intervention (RTII)
Approach
Description:
Use the RTII Model/Approach to improve student achievement, staff
communication, and a teamwork approach to education within our school
SAS Alignment: Standards, Assessment, Instruction, Materials & Resources

Action Steps:
Skills-based Assessments Usage
Description:
Quarterly assessments for students who do not master a concept through:
 Progress monitoring checklists
 Peer-to-peer discussion
 Assessments evaluation and reteaching concepts to student groups or individual
students, when necessary
This will help ensure that we are maximizing the learning opportunities for
approaching grade level learners, on grade level learners, and beyond grade level
learners.
Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Teacher Induction, Special Education,
Student Services, Gifted Education, Educational Technology
Supported Strategies:



Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process
Implement an Academic Response to Instruction and Intervention (RTII) Approach
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DIBELS Next and Treasures Reading Series Placement Benchmark Reading
Assessments
Description:
All students will take the DIBELS Next Assessment and the "Treasures" Reading
Series Placement Assessment to provide staff with baseline data to guide
instruction. The DIBELS Next assessors grade the DIBELS Next assessments and
then give them to the grade level HR teachers to review. The homeroom and
support staff will review the "Treasures" placement assessment. This will help
ensure that we are maximizing the learning opportunities for approaching grade
level learners, on grade level learners, and beyond grade level learners.
Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Teacher Induction, Special Education, Student
Services, Gifted Education, Educational Technology
Supported Strategies:



Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process
Implement an Academic Response to Instruction and Intervention (RTII) Approach

An Aligned Benchmark Process
Description:
Kindergarten: Decodable readers (daily) and end of year grade level (Level 3);
beyond level students focus on the next grade level(s) Treasures assessment to
identify their instructional level
Grade 1: Grade level benchmark assessment via a running record checklist until
the student is reading on grade level (Level 16) on an individual pace; once on
grade level running records continue as needed; beyond level students focus on the
next grade level(s) assessment to identify their instructional level
Grade 2: Grade level benchmark assessment via a running record checklist until
the student is reading on grade level (Level 28) on an individual pace; once on
grade level running records continue as needed; beyond level students focus on the
next grade level(s) assessment to identify their instructional level

17
Grade 3: Running records for all students until they are at a level 40 and in
association with the DIBELS Next reading themes; once on grade level the focus
shifts to deeper comprehension and building beyond grade level; beyond level
students focus on the next grade level(s) assessment to identify their instructional
level
Grade 4: Running records for all students until they are at a level 40 and in
association with the DIBELS Next reading themes AND e-Metric/PVAAS concepts;
once on grade level the focus shifts to deeper comprehension and building beyond
grade level; beyond level students focus on the next grade level(s) assessment to
identify their instructional level

Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Teacher Induction, Special Education, Student
Services, Gifted Education
Supported Strategies:



Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process
Implement an Academic Response to Instruction and Intervention (RTII) Approach

Data-driven Assessments to guide Instruction
Description:
Use research-driven best practices at the Tier I Level (Early Identification
Measures). This will help ensure that we are maximizing the learning
opportunities for approaching grade level learners, on grade level learners, and
beyond grade level learners.
Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Teacher Induction, Special Education, Student
Services, Gifted Education, Educational Technology
Supported Strategies:



Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process
Implement an Academic Response to Instruction and Intervention (RTII) Approach
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Planned Courses Update
Description:
Update our Planned Courses of Study at each grade level for the 2013-14 School
Year in Mathematics and Language Arts. Also in 2013-14, create
Science Planned Courses of Study at each grade level to help better prepare
students for Science/STEM initiatives at the middle school and high school levels.
Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education
Supported Strategies:



Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process
Implement an Academic Response to Instruction and Intervention (RTII) Approach

Goal #2: Establish a system within the school that fully ensures professional development is
focused, strategic and implemented with fidelity.
Indicators of Effectiveness:
Type: Formative
Data Source: PVAAS improvement and teacher feedback on professional development
Specific Targets: PVAAS data indicating improvement

Type: Summative
Data Source: Teacher surveys
Specific Targets: Teacher feedback that professional development is effective in
supporting their practice.
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Strategies:
Implement Professional Learning Communities to Discuss and maximize
the Response to Instruction and Intervention (RTII) Process
Description:
Create Professional Learning Communities (PLC) opportunities that will enhance
opportunities for collaboration for the following:






Data analysis teams
Discussion time for vertical teams
Peer collaboration
Professional development from IU08/outside sources
Discussion for best practices that will enhance student achievement
SAS Alignment: Standards, Assessment, Instruction, Materials & Resources, Safe and
Supportive Schools

Action Steps:
Professional Learning Communities Opportunities
Description:
Create Professional Learning Communities (PLC) opportunities that will enhance
opportunities for collaboration for the following:
 Data analysis teams to maximize information comprehension forwarded to staff as a
guide for meeting individual students' needs
 Discussion time for vertical teams to help align curriculum across the grade levels
and in the core subject areas of Language Arts, Math, Science, and further
implementation of Social Studies
 Peer collaboration to maximize communication and professional development
opportunities among grade level teams and throughout the building
 Professional development from IU08/outside sources to help build and/or reinforce
RTII concepts that will maximize student achievement opportunities
 Discussion for best practices that will enhance student achievement. For example,
Mass Customized Learning approach, Singapore Math approach for word problems,
further incorporation of writing into the Language Arts content to accommodate
future ELA test expectations
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This designated timeframe and associated meeting opportunities will help ensure
that we are maximizing the learning opportunities for approaching grade level
learners, on grade level learners, and beyond grade level learners.
Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Teacher Induction, Special Education, Student
Services, Gifted Education, Educational Technology
Supported Strategies:


Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process

Pennsylvania Department of Education Databases and Website Usage
Description:
Educate staff on maximizing the usage of the various databases and websites from
PDE. These websites include, but are not limited to, e-Metric, PA Value Added
Assessment Series (PVAAS), and the PDE-SAS website.
Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Teacher Induction, Special Education, Student
Services, Gifted Education, Educational Technology
Supported Strategies:


Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process

Goal #3: Establish a system within the school that fully ensures the consistent implementation of
effective instructional practices across all classrooms.
Indicators of Effectiveness:
Type: Summative
Data Source: Implementation of an Academic Response to Instruction and Intervention
(RTII) Process
Specific Targets: RTII Tier I initiatives, RTII Tier II initiatives, and RTII Tier III Initiatives
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Strategies:
Implement Professional Learning Communities to Discuss and maximize
the Response to Instruction and Intervention (RTII) Process
Description:
Create Professional Learning Communities (PLC) opportunities that will enhance
opportunities for collaboration for the following:






Data analysis teams
Discussion time for vertical teams
Peer collaboration
Professional development from IU08/outside sources
Discussion for best practices that will enhance student achievement
SAS Alignment: Standards, Assessment, Instruction, Materials & Resources, Safe and
Supportive Schools

Implement an Academic Response to Instruction and Intervention (RTII)
Approach
Description:
Use the RTII Model/Approach to improve student achievement, staff
communication, and a teamwork approach to education within our school
SAS Alignment: Standards, Assessment, Instruction, Materials & Resources

Action Steps:
Differentiated Instructional Practices
Description:
Use research-driven best practices at the Tier I Level (Early Identification
Measures). This will help ensure that we are maximizing the learning
opportunities for approaching grade level learners, on grade level learners, and
beyond grade level learners.
Start Date: 8/26/2013

End Date: 5/30/2014
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Program Area(s): Professional Education, Special Education, Student Services, Gifted
Education, Educational Technology
Supported Strategies:



Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process
Implement an Academic Response to Instruction and Intervention (RTII) Approach

Scheduling Measures to Maximize Opportunities
Description:
Reorganize Friday's exploratory periods to maximize learning opportunities in
Science, Social Studies, and Physical Education. Additionally, maximize
collaboration time between homeroom teachers, grade level teams, and support
staff on Fridays through schedule realignments.
Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Student Services
Supported Strategies:


Implement an Academic Response to Instruction and Intervention (RTII) Approach

Guided Reading Initiatives
Description:
Kindergarten-Grade 4: Grouping in homeroom classrooms and differentiate
instruction within classroom. Teachers and students will focus on skills based
reading in accordance with DIBELS Next data results and grade level reading
benchmark results to guide instructional reading opportunities. The Title I Reading
Support Staff will focus on those students needing RTII Tier II and Tier III
interventions during Guided Reading time. Equally, the Gifted Enrichment Teacher
will accommodate those students needing enrichment opportunities in reading
during this time. This will help ensure that we are maximizing the learning
opportunities for approaching grade level learners, on grade level learners, and
beyond grade level learners.
Start Date: 8/26/2013

End Date: 5/30/2014
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Program Area(s): Professional Education, Special Education, Student Services, Gifted
Education
Supported Strategies:


Implement an Academic Response to Instruction and Intervention (RTII) Approach

Goal #4: Establish a system within the school that fully ensures students who are academically at
risk are identified early and are supported by a process that provides interventions based upon
student needs and includes procedures for monitoring effectiveness.
Indicators of Effectiveness:
Type: Summative
Data Source: Implement an Academic Response to Instruction and Intervention (RTII)
Approach
Specific Targets: Student achievement data, progress monitoring processes and
procedures

Strategies:
Implement a Behavioral Response to Instruction and Intervention (RTII)
Approach
Description:
Use the various behavioral monitoring and/or improvement programs, such as the
Positive Behavior Interventions and Supports (PBIS), Student Assistance Program
(SAP), and the Olweus Bullying Prevention Program (OBPP), to create a safe and
positive elementary school that helps meet the needs of all students.
SAS Alignment: Safe and Supportive Schools, Standards, Materials & Resources
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Implement Professional Learning Communities to Discuss and maximize
the Response to Instruction and Intervention (RTII) Process
Description:
Create Professional Learning Communities (PLC) opportunities that will enhance
opportunities for collaboration for the following:






Data analysis teams
Discussion time for vertical teams
Peer collaboration
Professional development from IU08/outside sources
Discussion for best practices that will enhance student achievement
SAS Alignment: Standards, Assessment, Instruction, Materials & Resources, Safe and
Supportive Schools

Implement an Academic Response to Instruction and Intervention (RTII)
Approach
Description:
Use the RTII Model/Approach to improve student achievement, staff
communication, and a teamwork approach to education within our school
SAS Alignment: Standards, Assessment, Instruction, Materials & Resources

Action Steps:
Behavioral RTII Programs -Positive Behavior Interventions and Supports
(PBIS), Student Assistance Program (SAP), and the Olweus Bullying
Prevention Program (OBPP)
Description:
The Positive Behavior Interventions and Supports (PBIS) will identify all three
RTII Tiers. The first tier focuses on primary prevention methods. These methods
include school/district-wide systems for all students such as Level I discipline
measures, universal rules, a universal slogan, a PBIS school pledge, a positive
attitude between all, etc. The second tier focuses on secondary prevention
methods. This includes specialized groups and systems for students who display
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at-risk behavior. For example, Level II and Level III discipline measures, peer/adult
mentoring, peer/adult mediation, strategic behavioral interventions, small group
skill training, special situation groups that may lead to a Student Assistance
Program (SAP) referral. The last tier focuses on a continuum of care programming
beyond the second tier. Examples could include school-based mental health, a
specialized direct instruction (SDI) with a Functional Behavior Assessment (FBA),
day treatment, family therapy, and/or transition services.
Student Assistance Program (SAP) helps break down any barrier to a
student's learning process. The SAP Team communicates with each other, the
student, and his/her parents in a team approach to helping the student have a
positive and successfully academic educational experience. The purpose of this
intervention program is to gather information for Tier II and Tier III behavioral
concerns by way of first distributing FBAs and then enrolling students into the
SAP Program following parental permission. Each SAP Team member must be
trained and become SAP-certified prior to joining the SAP Team.
The Olweus Bullying Prevention Program (OBPP) helps create a safe and
positive elementary school climate. This RTII three-tiered program parallels the
PBIS Program in its ideals of reaching students at all levels and communicating the
program with all stakeholders of the educational process.
Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Teacher Induction, Student Services
Supported Strategies:



Implement a Behavioral Response to Instruction and Intervention (RTII) Approach
Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process

IST/RTII Coordinator, Title I Staff, Gifted Enrichment, Learning Support
Staff Assistance Measures for Academic Success
Description:
IST/RTII Coordinator will oversee Tier II and Tier III Process and Enrichment
Needs (Triumphs, approaching Grade level, etc.)
Title I Reading and Math Staff will focus on Tier II and Tier III Components of
RTII Process
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Gifted Enrichment Teacher will oversee the progress of students with Gifted
Individualized Education Plans (GIEP), monitor and work with beyond grade level
learners, along with implement the various Tier II and Tier III Components of RTII
Process
Learning Support Staff will oversee the progress of students with Individualized
Education Plans (IEP), monitor and work with approaching grade level learners,
along with implement the various Tier II and Tier III Components of RTII Process

Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Special Education, Student Services, Gifted
Education
Supported Strategies:



Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process
Implement an Academic Response to Instruction and Intervention (RTII) Approach

Guidance Counselor, School Psychologist, Emotional Support Staff, and
Student Assistance Program (SAP) Measures for Behavioral Success
Description:
Guidance Counselor will focus on adhering to individual students’
social, emotional, and academic needs on an individual basis
School Psychologist will evaluate and recommend programs that will provide a
specific plan for students’ academic and behavioral needs
Emotional Support Staff will focus on identified students’ social and emotional
needs, along with providing students proactive measures to enhance success in
school
Student Assistance Program (SAP) will focus on a team approach to monitoring
and helping break down any student’s individual barrier to learning through a team
approach and communication with the parents/guardians and students
Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Special Education, Student Services
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Supported Strategies:



Implement a Behavioral Response to Instruction and Intervention (RTII) Approach
Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process

Math Support/Title I Math Support and Gifted Enrichment Support
Services
Description:
Use the RTII Process to identify and accommodate students "at-risk" in
mathematics. The first RTII Tier will focus on a universal benchmark test along
with the incorporation of the Everyday Mathematics resource and associated
materials. The second RTII Tier will focus on intensive measures to meet the needs
of students deficient in math after teachers differentiate at the classroom level.
Kindergarten and Grade 1 teachers will incorporate enrichment
opportunities during the time students are in centers. Grade 2 will focus on
enrichment opportunities after recess following the designated math lesson during
small group instruction. Grades 3 and 4 will receive math support through Title I
Mathematics services. The Title I Math Support Teacher will either focus on specific
skills deficits or focus on supporting the concepts that are introduced during the
regular education lesson.
The Title I Math/Math Support Teacher will use a designated intensive and
strategic benchmark system software for RTII TIer II and TIer III, respectively, to
meet the needs of the designated level learners.
The Gifted Enrichment Teacher will progress monitor students above grade level in
math to maximize their academic opportunities.
Start Date: 8/26/2013

End Date: 5/30/2014

Program Area(s): Professional Education, Special Education, Student Services, Gifted
Education
Supported Strategies:



Implement Professional Learning Communities to Discuss and maximize the
Response to Instruction and Intervention (RTII) Process
Implement an Academic Response to Instruction and Intervention (RTII) Approach
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Achievement Targets
Sub-Group

Reading/Literature

Math

Target 2013
91.0%
Not Provided
Not Provided
Not Provided
81.0%
Not Provided
Not Provided
Not Provided
Not Provided

Target 2013
91.0%
Not Provided
Not Provided
Not Provided
91.0%
Not Provided
Not Provided
Not Provided
Not Provided

White non-Hispanic
Black/African American non-Hispanic
Asian/Pacific Islander
IEP-Special Education
Economically Disadvantaged
Latino/Hispanic
American Indian/Native American
Multi-racial/ethnic
English Language Learners

Performance Targets
Test Participation for PSSA Reading and Math
2012 target for the minimum percentage of students participating in PSSA–Reading: 95.0%
2012 target for the minimum percentage of students participating in PSSA–Math: 95.0%

Attendance (K-8 Only)
2012 attendance rate target for the school: 90.0%

Graduation (High Schools Only)
2012 graduation rate target for the school: Not provided

29

Appendix: Professional Development Action Step Details

LEA Goals Addressed:

Start

End

#1 Establish a system within the school that
fully ensures school staff members use
standards aligned assessments to monitor
student achievement and adjust instructional
practices.

Title

Strategy #1: Implement Professional
Learning Communities to Discuss and
maximize the Response to Instruction and
Intervention (RTII) Process
Strategy #2: Implement an Academic
Response to Instruction and Intervention
(RTII) Approach

Description
Kindergarten: Decodable readers (daily) and end of year grade level (Level 3);
beyond level students focus on the next grade level(s) Treasures assessment to
identify their instructional level
Grade 1: Grade level benchmark assessment via a running record checklist until the
student is reading on grade level (Level 16) on an individual pace; once on grade
level running records continue as needed; beyond level students focus on the next
grade level(s) assessment to identify their instructional level

8/26/2013

5/30/2014

An Aligned Benchmark
Process

Grade 2: Grade level benchmark assessment via a running record checklist until the
student is reading on grade level (Level 28) on an individual pace; once on grade
level running records continue as needed; beyond level students focus on the next
grade level(s) assessment to identify their instructional level
Grade 3: Running records for all students until they are at a level 40 and in
association with the DIBELS Next reading themes; once on grade level the focus
shifts to deeper comprehension at grade level; beyond level students focus on the
next level(s) assessment to identify their level.
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Grade 4: Running records for all students until they are at a level 40 and in
association with the DIBELS Next reading themes AND e-Metric/PVAAS concepts;
once on grade level the focus shifts to deeper comprehension and building beyond
grade level; beyond level students focus on the next grade level(s) assessment to
identify their instructional level

Person Responsible
Grade Level, Regular
Education Staff,
IST/RTII Coordinator,
Principal

SH
1

S
30

EP
50

Provider
WHES

Type
School
entity, IU,
other
resource
s

App.
No

Knowledge

Progress monitoring, peer communication, parents/guardians communication, staff-to-student communication

Supportive
Research

Various sources

Designed to Accomplish


For classroom teachers, school
counselors and education
specialists:




For school and district
administrators, and other
educators seeking leadership
roles:



Enhances the educator’s content knowledge in the area of the educator’s certification or
assignment.
Increases the educator’s teaching skills based on research on effective practice, with
attention given to interventions for struggling students.
Provides educators with a variety of classroom-based assessment skills and the skills
needed to analyze and use data in instructional decision-making.
Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials
and interventions for struggling students are aligned to each other as well as to
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Training Format






Series of Workshops
School Whole Group Presentation
Department Focused Presentation
Professional Learning Communities




Participant Roles 


Classroom teachers
Principals / Asst. Principals
Paraprofessional
New Staff
Parents



Follow-up Activities

Pennsylvania’s academic standards.
Provides leaders with the ability to access and use appropriate data to inform decisionmaking.
Empowers leaders to create a culture of teaching and learning, with an emphasis on
learning.
Instructs the leader in managing resources for effective results.





Team development and sharing
of content-area lesson
implementation outcomes, with
involvement of administrator
and/or peers
Analysis of student work, with
administrator and/or peers
Creating lessons to meet varied
student learning styles
Peer-to-peer lesson discussion



Grade Levels

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)



Evaluation Methods




Classroom observation focusing on
factors such as planning and
preparation, knowledge of content,
pedagogy and standards, classroom
environment, instructional delivery and
professionalism.
Student PSSA data
Standardized student assessment data
other than the PSSA
Classroom student assessment data
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LEA Goals Addressed:

Start

8/26/2013

End

5/30/2014

Lesson modeling with mentoring
Journaling and reflecting

#1 Establish a system within the school that
fully ensures professional development is
focused, strategic and implemented with
fidelity.
Title

Professional Learning
Communities Opportunities




Review of participant lesson plans
Review of written reports summarizing
instructional activity

Strategy #1: Implement Professional
Learning Communities to Discuss and
maximize the Response to Instruction and
Intervention (RTII) Process

Description
Create Professional Learning Communities (PLC) opportunities that will enhance
opportunities for collaboration for the following:


Data analysis teams to maximize information comprehension forwarded to
staff as a guide for meeting individual students' needs



Discussion time for vertical teams to help align curriculum across the grade
levels and in the core subject areas of Language Arts, Math, Science, and
further implementation of Social Studies



Peer collaboration to maximize communication and professional
development opportunities among grade level teams and throughout the
building



Professional development from IU08/outside sources to help build and/or
reinforce RTII concepts that will maximize student achievement
opportunities
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Person Responsible
Staff, Principal

SH
1.0

S
30

EP
50

Discussion for best practices that will enhance student achievement. For
example, Mass Customized Learning approach, Singapore Math approach
for word problems, further incorporation of writing into the Language Arts
content to accommodate future ELA test expectations
This designated timeframe and associated meeting opportunities will help
ensure that we are maximizing the learning opportunities for approaching
grade level learners, on grade level learners, and beyond grade level
learners.

Provider
School, Intermediate Unit, Outside Sources

Knowledge

Peer collaboration, data collection, communication measures

Supportive
Research

Various sources

Type
Multiple
Sources

App.
No

Designed to Accomplish


For classroom teachers, school
counselors and education
specialists:




Enhances the educator’s content knowledge in the area of the educator’s
certification or assignment.
Increases the educator’s teaching skills based on research on effective practice, with
attention given to interventions for struggling students.
Provides educators with a variety of classroom-based assessment skills and the skills
needed to analyze and use data in instructional decision-making.
Empowers educators to work effectively with parents and community partners.
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For school and district
administrators, and other
educators seeking leadership
roles:





Training Format

Participant Roles







Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials
and interventions for struggling students are aligned to each other as well as to
Pennsylvania’s academic standards.
Provides leaders with the ability to access and use appropriate data to inform
decision-making.
Empowers leaders to create a culture of teaching and learning, with an emphasis on
learning.
Instructs the leader in managing resources for effective results.

LEA Whole Group Presentation
Series of Workshops
School Whole Group Presentation
Department Focused Presentation
Professional Learning Communities











Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex Dir
School counselors
Paraprofessional
Classified Personnel
New Staff
Other educational specialists
Related Service Personnel



Grade Levels

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)
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Follow-up Activities






Team development and sharing
of content-area lesson
implementation outcomes, with
involvement of administrator
and/or peers
Analysis of student work, with
administrator and/or peers
Creating lessons to meet varied
student learning styles
Peer-to-peer lesson discussion
Lesson modeling with mentoring
Journaling and reflecting

Evaluation Methods









Classroom observation focusing on
factors such as planning and
preparation, knowledge of content,
pedagogy and standards, classroom
environment, instructional delivery
and professionalism.
Student PSSA data
Standardized student assessment
data other than the PSSA
Classroom student assessment data
Participant survey
Review of participant lesson plans
Portfolio
Differentiated Supervision Projects
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Assurance of Quality and
Accountability
We, the undersigned, hereby certify that the school level plan for Westmont Hilltop El Sch in the
Westmont Hilltop SD has been duly reviewed by a Quality Review Team convened by the
Superintendent of Schools and formally approved by the district's Board of Education, per
guidelines required by the Pennsylvania Department of Education.
We hereby affirm and assure the Secretary of Education that the school level plan:


Addresses all the required components prescribed by the Pennsylvania Department of
Education



Meets NCLB requirements for Title I schools



Reflects sound educational practice



Has a high probability of improving student achievement



Has sufficient District leadership and support to ensure successful implementation

With this Assurance of Quality & Accountability, we, therefore, request that the Secretary of
Education and the Pennsylvania Department of Education grant formal approval to implement the
school level plan submitted by Westmont Hilltop El Sch in the Westmont Hilltop SD for the
2012-2013 school-year.
Dr. Susan Anderson
Superintendent of Schools
Mrs. Diana Schroeder
Board President

