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ABOUT THIS DOCUMENT
Our district strategic plan is comprised of the vision, mission, values, strategic
directions and goals for the City of Baker School District. Our strategic plan is a
dynamic, active document that guides decision-making at all levels. The goals of the
Strategic Plan are the focus and driving force of the district with all other plans,
resources, programs and initiatives affecting the plan year.
Input into the district strategic plan includes analysis of student, school and district
performance, requirements of state and federal legislation, content from the state
strategic plan and recommendations from district and school staff, focus groups,
partners, stakeholders, research, as well as our input as School Board Members.
This district strategic plan is for all of us as it is designed to bring together the most
important efforts that define our success. Our intent is that everyone in the district
understands the strategic plan, finds their role in the plan and works to accomplish
the goals of the plan in order to achieve our vision.
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Executive Summary
On behalf of the City of Baker School District, I
am pleased to present our new strategic plan,
“Strategic Quest to Excellence 2017 – 2022”. We
have intentionally focused on the legacy of this
school district while providing new direction for
the future. We believe this strategic plan has the
potential to move the City of Baker School
District from a good school district to a great
school district.
Developing the existing strategic plan was a
focused collaborative process that included
student, parent, and staff surveys; focus groups;
community forums; and several Strategic Plan
Coalition meetings. This process began as part of
my entry plan as a new superintendent, and then
continued as a purposeful collection of
stakeholder input focused on a revision of our
strategic plan.
As a result of extensive input from our school
district’s stakeholders, the strengths and needs
of the district from the perspective of its internal
and external stakeholders, have been captured
in our new strategic plan.
The “Strategic Quest to Excellence 2017 – 2022”
sets forth a shared vision that is purposeful and
directed toward setting higher standards for our
students and ourselves, always driven by values
of equity and excellence. The achievements of
this plan will continue to rest on sustained
community engagement and continuous
improvement progress checks. We are
committed to strong, positive relationships with
our stakeholders.
I hope you share in my enthusiasm as we
continue a strategic quest of excellence and
work together with our amazing students,
outstanding staff, and engaged community.
Sincerely,
Dr. Herman Brister, Superintendent
Strategic Quest to Excellence 2017-2022
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Quest Components
THE WHY:
MISSION

The Way We Act: C O R E V A L U E S

Our mission explains
our fundamental
purpose as an
organization.
Providing a quality
education for all
students…empowering
excellence.

Our core values drive our culture and answer the question,
“How do we want to act, consistent with our mission, along the
path toward achieving our vision?”
Specific values are at the heart of our culture because they are
levers that drive us towards achieving shared vision.
Throughout this plan, three core values are prioritized:

1. Equity: Student equity means that all students have equal

THE WHAT:
VISION

access to quality staff, courses, activities, services, and
resources based on their individual needs.

Our vision captures the
future we seek to
create for our students.
All students receive a
rigorous, balanced
education that will
enable them to
compete in and
contribute to a global
society.

2. Excellence: Student excellence is a balance of rigorous
academic, social, and career-readiness skills.

3. Empowerment: Empowerment is the opportunity for all
stakeholders to be actively engaged with proactive
involvement that leads to student success.

THE HOW:
THEORY OF ACTION
Our theory of action
describes the specific
methods we will use to
achieve our vision.
When we close
achievement gaps, and
when we create
pathways for all
students, then we will
equip every student to
be globally competitive
in college, careers, and
in life.
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Excellence

Equity
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Culture

Empowerment

Core Values
Commitment to Children, Families
and Community
• Making decisions and committing
•

resources to attain each student’s
success
Seeking out and connecting with
families and community

Respectful and Caring
Relationships
• Establishing positive relationships
•

among all stakeholders
Using the district vision to guide
intentions, motives and actions

Cultural Competence
• Understanding individual

•

7

differences and capitalizing on
the beneficial value these
differences bring to our district
Honoring the values, rights and
responsibilities of each individual
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Integrity
• Maintaining the highest standards of
•
•

behavior, ethics, fairness and honesty
with ourselves and others
Committing to doing the right things
for the right reasons
Demonstrating fairness in our
judgments and actions

Responsibility
• Fulfilling commitments and promises
•
•

through fact-based decision-making
and problem solving
Taking ownership of our own
behaviors
Seeking opportunities for continuous
improvement

Connectedness
• Teaming through internal and

external partnerships by aligning
efforts for the common purpose of
each student’s success

OVERSIGHT

Our Four Primary Strategic Goals

City of Baker School District oversight consists of a
shared commitment to continuous improvement and
systemic leadership. Feedback loops are built in
weekly to ensure informed management early and
often.

1.

TEACHING AND LEARNING: Prepare
all students to be college and career
ready.

2.

STAKEHOLDER ENGAGEMENT:
Engage parents, students, staff, and
community in two-way
communications focused on equity
and excellence.

3.

ORGANIZATIONAL EFFECTIVENESS:
Create effective organizational
systems that reinforce equity,
excellence, and empowerment.

4.

PREMIER WORKFORCE:
Recruit, hire, develop, and retain a
diverse and premier workforce.

Every fall, the Strategic Plan Coalition, composed of
representative stakeholders, will convene to assess
the progress on strategic goals according to the key
indicators. The assessment and accountability team
will provide the Coalition with relevant district and
school performance data aligned to the strategic
goals. The Strategic Plan Coalition will track the
progress of the primary goal measures over the next
five years, developing an in-depth understanding of
the norms and patterns of variation. The Coalition will
make recommendations to ensure the district’s vision
is actualized for students.
Every spring, the Strategic Plan Coalition will forward
recommendations for improvements or adjustments
to the school board and superintendent for approval
and implementation.

STRATEGY
Strategy declares the four primary district goals and
targeted measures that are essential toward achieving
our desired results. Our strategy assumes an active,
continuous improvement system with oversight.
Four strategic goals drive our work and focus our
efforts toward accomplishing our mission and vision
for our students.
The following pages present our four primary strategic
goals. For each goal, there is a specific set of
objectives and implementation strategies followed
by a set of key indicators that measure our
performance over the five years of the plan.
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Goal 1
TEACHING AND LEARNING
Prepare all students
to be college and career ready.

Objectives

Curriculum

Instruction

Provide all students access to high quality, standardsbased curriculum that ensures every student is
performing at or above grade level.

Provide all students access to high quality classroom,
standards-based instruction that actively engages
students in the learning process.

1.

Update and implement all curricula to address
Louisiana Student Standards.

1.

Update instructional pacing guides, lesson plan
templates, and tiered instructional resources.

2.

Create a Curriculum Implementation Rubric to
monitor fidelity of implementation.

2.

3.

Purchase high quality, standards-based
curriculum materials to support core instruction,
academic remediation and acceleration.
Develop basic and advanced college and
workplace skills to prepare students for college
and career success, and ensure they are
competitive in any workplace or academic
environment with fidelity

Train instructional leaders and instructional
staff in all instructional frameworks, practices,
and requirements of utilizing the Louisiana
Student Standards.

3.

Build instructional leaders capacity to provide
high quality classroom feedback and
instructional coaching to build instructional
effectiveness in each classroom.

4.

Assessment
Ensure assessments are meaningful, minimal, connected, and transparent.
1. Create and monitor guidelines for implementing weekly formative assessments.
2.

Help instructional leaders and teachers gain clarity on what learning expectations look like.

3.

Streamline the use of high-quality assessments to reduce overall testing and improve the quality of tools
used; implement LEAP 360, district-approved assessments for Pre-K – 2nd, and LEAP 2025.

4.

District leaders will conduct a full audit and reflect on the assessments being given.
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Exceptional Student Services
Provide opportunities to develop and enhance quality education
programs to improve performance and enable students to meet
their academic and career goals.
1. Utilize model instructional practices aligned to K-12 Louisiana
Student Standards for Mathematics and English Language Arts.
2. Ensure that alternative curriculum programs are selected with
purpose, implemented with fidelity and used to meet the
targeted needs of students.
3. Identify and develop content specific staff to provide additional
intervention support to special education resource students in
middle and high school.
Provide support to address gaps in instruction and intervention to
meet the needs of students with disabilities.
1. Provide special education teachers with training to develop,
implement and monitor writing IEPs that align to grade level
standards.
2. Provide training in the effective use and analysis of student
performance and assessment data.
3. Provide professional learning in specific intervention and
supports that meet the needs of students with disabilities.
Provide and embed technology resources in Special Education
classes and classes with exceptional students.
1. Identify technology needs and coordinate with technology
department to provide special education staff and students with
necessary technology.
2. Identify curriculum needs to provide Special Education staff with
necessary instructional materials.
3. Select digital resources (virtual meetings, databases, eBooks,
etc.) to support 21st century learning.
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Instructional Technology Integration
Provide teachers and students with an opportunity to integrate
digital resources into all content areas to increase achievement in
the Louisiana Student Standards.
1. Provide explicit professional development for teachers on
technology that connects them to data, content, resources, and
learning experiences that enable and inspire more effective
teaching for all students.
2. Develop video libraries of teacher leaders/instructional coaches
modeling the effective use of technology as a teaching and
learning tool.
3. Provide opportunities for students to demonstrate grade level
appropriate technology and information literacy skills
proficiencies.
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Professional Learning
Provide district-wide support with an emphasis on a standards-driven curriculum that ensures
every student is performing at or above grade level.
1. School leaders and instructional leaders will attend annually a 4-Day Summer Institute
focused on building capacity in the following areas: creating, understanding, and developing
standards-based lesson plans; identifying key components of effective instructional delivery
in the classroom; and utilizing standards-based assessment results to improve student
achievement.
2. District leaders/educational consultants will annually conduct Summer Teacher Institutes
focused on building capacity in the following areas: creating, understanding, and developing
standards-based lesson plans; identifying key components of effective instructional delivery
in the classroom; and utilizing standards-based assessment results to improve student
achievement.
3. District leaders will develop a rubric that will be used during Professional Learning
Communities (PLCs) to determine implementation fidelity of a standards-driven curriculum.

Provide opportunities to build Professional Learning Communities (PLCs) to maximize
instructional quality and improve student achievement.
1. Ensure all instructional staff are trained explicitly on the purpose and effective
implementation of Professional Learning Communities (PLCs) prior to each school year.
2. Require all instructional staff, teachers and paraprofessionals, to spend 90 minutes a week in
a PLC structure focused on professional learning and student achievement outcomes.
3. Develop and implement a district-wide PLC form to provide uniformity in PLC expectations
and outcomes.
Provide professional learning opportunities to improve content knowledge and skills of
instructional staff.
1. Conduct a Professional Learning Needs Assessment at the end of the school year to
determine the professional needs of instructional staff.
2. Develop differentiated, evidence-based professional learning opportunities throughout the
school year based on the Professional Learning Needs Assessment and the outcomes of
summative student data.
3. Develop a New Teacher Champion Collaboration that provides professional learning support
for teachers who have less than five years of experience in the teaching profession. The
collaboration will focus on developing effective instructional skills in the classroom.
4. Create a cadre of Content Specific Teacher Leaders in each school to build teacher capacity
in the school and classroom.
Strategic Quest to Excellence 2017-2022

City of Baker School District
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Measures
Curriculum, Instruction, and Assessment
Indicators

2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

City of Baker School District Performance Score

56.5

63.5

70.5

77.5

84.5

Baker Heights Elementary School Performance
Score

82.3

89.3

96.3

103.3

110.3

Baker High School Performance Score

67.8

74.8

81.8

88.8

95.8

Baker Middle School Performance Score

35.5

42.5

49.5

56.5

63.5

Bakerfield Elementary School Performance Score

41.3

48.3

55.3

62.3

69.3

Park Ridge Academic Magnet School Performance
Score

84.6

91.6

98.6

105.6

112.6

*Please note the School Performance Scores reported by the Louisiana Department of Education reflect 2015 - 2016
assessment results due to factors associated with the August 2016 flood.
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Measures
Exceptional Student Services
Indicators

2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

Percentage of Students with Disabilities
graduating with a high school diploma

28.6%

32%

35.3%

38.8%

42%

Performance of Students with Disabilities on
Statewide Assessments – Middle School
Mathematics (grades 6-8)

36.5%

37.1%

37.6%

38.2%

38.7%

Performance of Students with Disabilities on
Statewide Assessments – High School English
Language Arts

27.3%

30%

32.7%

35.3%

38%

Performance of Students with Disabilities on
Statewide Assessments – High School
Mathematics

23.5%

27.3%

31.1%

34.9%

38.7%

Indicators

2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

Teachers trained annually in integrated
instructional technology

85%

89%

93%

97%

100%

Teachers routinely use technology as an
instructional tool in the classroom

35%

50%

65%

80%

95%

Students create assignments that demonstrate
appropriate use of technology skills to show
progress towards Louisiana State Standards

50%

62.5%

75%

87.5%

100%

Indicators

2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

Schools with full use of standards-driven
curriculum.

80%

85%

90%

95%

100%

Instructional Technology Integration

Professional Learning

*Each department will review and revise goals and objectives annually.
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Goal 2

STAKEHOLDER ENGAGEMENT

2

Engage parents, students, staff,
and community in two-way
communications focused
on equity and excellence.

Objectives
Mutual Respect

Shared Vision/ Learning

Provide a culture of mutual respect of
differences to guide student behavior in the
school and in the community.

Provide a district culture that builds
community understanding and ownership of
our shared vision of providing a quality
education for all students by creating a
learning community that will prepare them
for their roles as life-long learners and highachieving citizens in a global society.

1. Increase behavioral exchanges of
mutual respect and decrease bullying
and harassment incidents.
2. Develop staff expertise in modeling
and teaching culturally competent
and social emotional behaviors.
3. Fully implement an anti-bullying
curriculum that builds cultural
understanding and inclusive
behaviors through acceptance of
different perspectives.
4. Norm and enforce a proactive code
of student conduct that includes the
early elimination of verbal insults and
bullying.
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1. Improve two-way communication,
engagement, and outreach by
focusing on a shared goal of
producing life-long learners and highachieving citizens in a global society.
2. Organize schools and their parent
and student communities in feeder
pattern teams to promote college
and career readiness and to produce
globally competitive graduates.
3. Sponsor community events that build
understanding of college and careerready business partnerships and
applied learning projects in the City
of Baker and surrounding area.

Aligned Communications
Provide two-way communication, engagement, and outreach that connect the
community, the schools, and City of Baker School District office.
1. Create a mutual system of communication between schools/central office and
parents focused on joint ownership of strategic goals.
2. Provide professional development and expectations to all employees on how to
utilize electronic forms of communication.
3. Provide clear, concise, user-friendly instructions to parents on how to utilize
electronic forms of communication. Specifically, the City of Baker School District
Website and mobile application.
4. Advertise and provide handouts/brochures on all electronic forms of
communication in the district and schools. Obtain personal and/or work emails
from all parents of students. Provide work emails of faculty members to parents.
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Measures
Mutual Respect
Indicators

2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

The percentage of students who state that this
school treats all students with respect will
increase from 66% in the 2017-2018 school year
to 90% by the 2021-2022 school year.

66%

72%

78%

84%

90%

The percentage of students who state that
school staff Treat me with respect will increase
from 77% in the 2017-2018 school year to 95%
by the 2021-2022 school year.

77%

81.5%

86%

90.5%

95%

The percentage of parents who state that school
faculty staff treat me with respect will increase
from 70% in the 2017-2018 school year to at
least 90% by the 2021-2022 school year.

70%

75%

80%

85%

90%

The percentage of parents who state that school
faculty staff treat all students with respect will
increase from 64% in the 2017-2018 school year
to at least 85% by the 2021-2022 school year.

64%

69.3%

74.5%

79.8%

85%

Indicators

2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

The percentage of parents who state that the
schools keep them well-informed about school
activities will increase from 56% in the 20172018 school year to at least 90% by the 20212022 school year.

56%

64.5%

73%

81.5%

90%

The percentage of parents who state that the
schools communicate with parents about what
students are expected to learn in class will
increase from 62% in the 2017-2018 school year
to at least 90% by the 2021-2022 school year.

62%

69%

76%

83%

90%

The percentage of students who state that the
schools communicate that the schools keep
them well-informed about school activities will
increase from 80% in 2017-2018 school year at
least 95% by the 2021-2022 school year.

80%

83.8%

87.5%

91.3%

95%

Aligned Communications

*Each department will review and revise goals and objectives annually.
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Goal 3

ORGANIZATIONAL
EFFECTIVENESS

3

Create effective organizational
systems that reinforce equity,
excellence, and empowerment.

Objectives
Efficient Operations

Fiscal Responsibility

Provide a dedicated budget item and/or
reserve fund for state-of-the-art facility
upgrades.
1. The district will create a capital
outlay fund account with an
annual accumulation of 2% for the
purpose of funding the actual
replacement of A/C and restrooms.

Provide fiscal vitality by securing a
competitive commercial bond to improve
the equity of all learning spaces in the City
of Baker School District.
1. The district will conduct an internal
quarterly audit to guarantee
continuous fiscal improvement of
the City of Baker School District
general fund balance.

2. The district will strategically
approach the Louisiana Bonding
Commission to reach into the
private market to fund the
complete restoration of A/C and
restroom upgrades district-wide
funded by free cash flow
accumulation and/or the
liquidation of current
indebtedness.
3. The district will campaign
bi-annually to parents and
stakeholders to increase student
enrollment by 3- 5% annually.

2. The district will conduct a
quarterly review to maintain all
items historically requested by the
external auditors to guarantee
clean and unqualified audit
findings.
3. The district will create a systematic
or an automated protocol to
ensure timely and accurate
payment to all creditors to improve
our standing with vendors.
Strategic Quest to Excellence 2017-2022
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Safe Environment
Provide programs and protocols that will significantly reduce behavior referrals, inschool suspensions and expulsion rates.
1. Provide professional development to ensure system wide full implementation of
social emotional curriculum (PBIS, Second Steps, and Restorative Practices).
2. Utilize school counselors, and wrap-around services to work with students
identified as having early signs of behavioral, social, personal
classroom culture climate problems that will affect their overall academic
performance.
3. Ensure that high-risk students are supported early and often through coordinated
school and central office interventions.

Equity of Student Access
Provide equity of funds so that all students are provided with an equitable share
of resources across the district.
1. Develop a formula for allocating resources to schools that is fair and equitable.
2. Budget according to formula maintaining and ensuring that there is a ratio of
instructional to non-instructional expenditures where the percentage of
instructional expenditures is 70% or above.
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Measures
Efficient Operations
2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

Annual fund balance in the established
reserved capital outlay account.

$250,000

$500,000

$750,000

$1,000,000

$1,250,000

Equitable allocation of funds based on
student enrollment.

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

The district will benchmark the liquidation of
debt payment on a monthly spreadsheet to
the superintendent for acknowledgement of
proportionate reductions.

Monthly

Monthly

Monthly

Monthly

Monthly

Staffing Allocation according to Bulletin 741

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Adoption of General Fund Budget

Annually

Annually

Annually

Annually

Annually

Indicators

2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

The percentage of students assigned to InSchool -Suspension rate

18.8%

16.8%

14.8%

12.8%

10.8%

The percentage of students assigned to
Alternate-Site- Suspension rate

10.3%

8.3%

6.3%

4.3%

2.3%

66%

72%

78%

84%

90%

Indicators

Fiscal Responsibility
Indicators

Safe Environment

The percentage of parents who stated they
feel their child is safe at school

*Each department will review and revise goals and objectives annually.
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Goal 4

PREMIER WORKFORCE

Recruit, hire, develop, and retain a
diverse and premier workforce.

Objectives
Workforce Capacity
Provide a sufficient, high quality applicant pool to
meet the needs of the City of Baker School District.
1. Develop partnerships with universities
and/or private/for profit/non-profit
alternative certification programs that
identify potential, well-trained applicants to
meet the specific needs of the City of Baker
School District.
2. Collaborate with stakeholders to promote
Baker as a great place to work and live.
3. Advertise vacancies through district website,
Louisiana Department of Education state
sponsored website, and the official
publication for the City of Baker School
District.
4. Attend select local, in-state, and out-of-state
physical and virtual job fairs.
5. Use the Online Application System currently
being used by the City of Baker School
District.

21

Strategic Quest to Excellence 2017-2022
City of Baker School District

Diverse and Proven
Staff Hiring
Provide systems to ensure that we recruit, hire,
and retain highly effective staff, and embed
staff support systems with high-quality
professional development to continuously build
the capacity for effectiveness.
1. Develop and market a promotional video
“City of Baker School District Professional
Career Progression Program” for You-Tube,
District Website, and other media and send
to all current personnel.
2. Put in place an economic and cultural
incentive package (stellar attendance
stipends, individual growth portfolios,
collective school-wide incentives, alternative
certification program or advanced degrees
tuition reimbursements, promotional pay
raises, and health-dental-life-vision
benefits).
3.

Provide coaching and mentoring that will be
implemented by paid school-based teacher
leaders to ensure the appropriate
implementation of the Professional Career
Progression Program, New Teacher
Champions, and other pertinent district
programs.

Measures
Workforce Capacity
Indicators

2017 2018

2018 2019

2019 2020

2020 2021

2021 2022

Percentage of positions filled with certified
teachers by the opening of school.

60%

67.5%

75%

82.5%

90%

Percentage of teachers rated proficient and
above.

80%

82.5%

85%

87.5%

90%

Percentage of teachers rated proficient and
above retained annually.

60%

67.5%

75%

82.5%

90%

*Each department will review and revise goals and objectives annually.
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Conclusion

The Quest concludes with a summary of the “Herd Way” of achieving this vision.
Many of our stakeholders asked for clarity around our shared expectations for
students, staff, classrooms, instruction, schools, and district offices. The City of Baker
School District responded by authenticating its core beliefs and commitments in a
document that captures these expectations.

The City of Baker School District Way:
A PreK-12 Shared Quest
Graduate Profile
• Graduates are prepared to be college and career ready and responsible,
contributing citizens.
• Successful students engage and persist in learning; they actively seek help and
demonstrate skills for their chosen professions.
Schools
• Our schools offer a well-rounded, relevant, standards- based curriculum that serves
the whole child.
• Effective schools engage students to meet their diverse needs, and promote
excellent teaching and parent involvement.
Classrooms
• Effective classrooms are welcoming to all students, with caring teachers, joy and
engagement in learning, and students all working to their potential.
School/District Staff
• Effective school/district staff members care deeply about students, make studentcentric decisions, work with team members toward the common goal of high
achievement for all, and instill a sense of hope and belief in students.
Instruction
• Quality instructional programs are rigorous and aligned to Louisiana State Student
Standards, support individualization and group differentiation through teaching,
coaching, and mixed resources, and offer career pathways beginning in middle
schools.
School and District Offices
• Effective school offices and district offices support each other’s success, set a clear
vision, and help all students succeed; they provide high impact resources and
support transparent communication tied to clear expectations.
Strategic Quest to Excellence 2017-2022
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We value your input and
appreciate your
feedback!
QUALITY FEEDBACK FORM:
https://goo.gl/smocm1

