San Miguel High School, a Catholic, Lasallian learning community empowering
youth from underserved families, nurtures a Christian spirit and integrates
rigorous academics with practical experience, thereby transforming students
to be prepared for college and career.

San Miguel’s Community Impact
December 4, 2014
Allie Dutson
Walter Garay
Dalton Shade
Amanda Watts

Table of Contents
Executive Summary…………………………………………………….……

3

San Miguel High School ….…………………………………………….…... 4
Annual Report Information ………………………………………….….…... 5
Catholic Lasallian Assessment Process Report ……………..……….….. 6
Corporate Internship Program Business Partners ……………………….. 7
Tucson Police Department…..……………………………………………… 9
Local Catholic Churches……………………………………………………. 10
Local Store Employees……………………………………………………... 12
Home Owners Associations………………………………………………... 14
Conclusion…………………………………………………………………… 15

Executive Summary
Introduction
The year 2014 marks the 10th anniversary for San
Miguel High School. To commemorate this event, a
team of students from the Eller College of Management
have completed a 10-year impact study for San Miguel
to measure the impact that the school has had on the
surrounding community. This report breaks down and
explains the results of the study by providing statistics
and quotes from different facets of the community; all
results can be used as a strong tool for furthering the
success of San Miguel High School.
San Miguel
San Miguel High School is a private Catholic preparatory
school located on the south side of Tucson, Arizona.
Through exposure to strenuous academics and real life
applications, San Miguel focuses on preparing students
for high school graduation with the opportunity for
success in further education and future careers. As a
member of the Cristo Rey Network, San Miguel is one of
28 high-quality Catholic college preparatory high schools
designed specifically for underprivileged youth.

Impact
The 10-year anniversary of San Miguel High School marks a big milestone for the school. In
order to celebrate the anniversary, San Miguel has decided to measure the impact that it has
had on the local community. In order to do so, a team of Eller College of Management
Consultants from the University of Arizona conducted an impact study to measure San Miguel’s
impact on various groups in the community. This includes
 Corporate Internship Program (CIP) Business Partners
 The Tucson Police
 Local Churches and Parishes
 Local Businesses
 Local Neighborhoods
In order to complete this study the Eller College team analyzed
pre-existing data from San Miguel, and also collected the
results from primary research pertaining to the local
businesses, churches, and police interviews as well as results
from neighborhood members and CIP Business partner
surveys.
Conclusion
Through the Eller College Team’s research they have discovered that San Miguel High School
has had a very positive impact on the South Tucson Community in its first 10 years of operation.
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San Miguel
San Miguel High School is a private Catholic college and professional preparatory school
located on the south side of Tucson, which exclusively serves families with limited financial
resources. San Miguel is a member of the Cristo Rey Network; a national organization
comprised of 28 quality, Catholic college preparatory high schools specifically for
underprivileged youth. Through a Corporate Internship Program and strenuous academics,
Cristo Rey students are given the opportunity to graduate high school prepared for success in
further education and the professional world.

Students of San Miguel High
School work five full days per month at
over 100 organizations and businesses
in all areas of Tucson in order to pay
for 40% of the cost of their education
as well as to gain professional
experience. Through the Corporate
Internship Program, students
learn about the corporate world and
are given the opportunity to grow as
citizens and professionals.
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San Miguel High School opened ten years
ago, in 2004 to provide a learning
opportunity for underprivileged children,
who otherwise may not graduate high
school or even consider higher education.
In the 10 years that San Miguel has been
in operation, the positive impact on the
surrounding area and community has been
considerably large.

2013-2014 Annual Report
Over the 2013-2014 school year, San Miguel
continued to make several impactful achievements.
San Miguel saw a 98% graduation rate in which 80%
were the first in their families to attend college.

In 2014, San Miguel had a graduating class
of 56 students. San Miguel Seniors sent in
580 College applications and received a total
of 337 acceptance letters. The class of 2013
was awarded over $2.5 million in
scholarships.

A majority of San Miguel students are Hispanic, and
the breakdown of San Miguel families shows that the
average income for a family of 4.5 is approximately
$32,000.

Many students demonstrate financial need
as many of them reside in lower income
neighborhoods of Tucson, Arizona. In order
to achieve an affordable tuition, San Miguel
and students rely on donor contributions,
tax credits and the Corporate Internship
Program.

The 2013-2014
shows the breakdown
majority of revenue,
Corporate Internship
of expenses are due
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unaudited financial report
of San Miguel’s finances. A
$1.4 million, comes from the
Program, while the majority
to instru

Catholic Lasallian Assessment Process Report
This report examines the culture of the school via core Lasallian principles: Faith in the Presence of
God, Concern for the Poor and Social Justice, Quality Education, Inclusive Community, and
Respect for all Persons. The Catholic Lasallian Assessment Process Report (CLASP) team
surveyed 256 students, 75 student leaders, 79 parents, and 70 faculty, staff and administration
members. The survey results indicate some of the key impact San Miguel has on its students via
the perspectives of students, parents, and faculty.

PARENTS of San Miguel students have
strongly indicated that San Miguel has
had a very positive impact on their
children. They believe in San Miguel’s
mission and find it is well understood
within the school as well as the
surrounding community. San Miguel
parents believe that San Miguel
strongly promotes learning, global
perspectives and spiritual growth that
effectively prepare students for life after
high school.

The FACULTY members view San
Miguel’s mission and execution of
providing a meaningful education to
students from the south side of Tucson
as having a positive impact on the
students’ futures. These faculty
members specifically identify San
Miguel’s promotion of 1) learning and
thinking, 2) personal and spiritual
growth, and 3) personal and social
responsibility as being especially
beneficial. These skills and abilities will
stick with the students as they prepare
for their future educational and careerdriven goals.
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STUDENTS were
questioned about how
attending San Miguel High School
benefits them. Their responses provide
insight into how the school is making a
difference in the lives of its students:


“Has made me the person I am now,
and has given me tools and a
framework to become who I want to
be”



“Helped me grow as an individual;
you’re not going to be good at
everything; you grow through work; find
your gift.”



“I was the strong, silent type; I always
knew what I wanted; here, everyone is
goal oriented and I can connect with
others, I came out of my shell and
shared my dreams.”

Corporate Internship Program – Student Impact
“Our intern has taught us as much
as we teach her. We have a
difficult job working with large
diverse groups of people. At
times it makes us a little skeptical
and cynical of our clientele. Our
young interns, their ideas, culture
and enthusiasm lift our spirits and
help us to remember our mission
of helping others.”

“The program is quite
powerful. These young
adults are able to see
just how day to day
operations are at any
company. They are
placed in real world
experiences and although
they do not deal with
serious issues, in the
case of our student he
sits in our department's
weekly meeting and is
able to experience the
day to day issues in our
company. He is able to
see how people interact
with each other. How
they work together or
problem solve.”
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“The students seem eager to learn from us,
and we share our knowledge with them.
We have developed personal relationships
with them. We have seen them all grow
and mature. We are blessed with the
opportunity to impart wisdom and affect
the lives of these future working adults.”

“Our San Miguel student
has jumped right in. He
knows what he has to do
and the minute he arrives
at work he gets started.
He is very interested in
mining and is not afraid to
ask. His presence has
made it so he is able to
take over some of the
responsibilities and smaller
tasks from the
Administrative Assistant
and Secretary. The Health
& Safety team has
embraced him as if he
were just another team
member making a
difference in the Safety of
our workforce.”

“Some of our interns have brought a fresh and totally different
perspective on how to approach and fulfill some of our day to
day activities. For example, one intern in particular developed
a full blown procedure for a very intricate process in our
specific software program on client household statements.”

67 CIP Business Partners were
asked to rate the degree to which
San Miguel students display various
qualities they look for in their
employees. The following results
indicate the percentage of partners
who marked either “high degree” or
“very high degree.”

Corporate Internship Program – Community Impact
“It's a win-win for all involved, the youth, the businesses and the community.”

“It has a very positive impact. With public
schools being what they are, and the high
dropout rate, San Miguel offers another option,
success. The students we have had over the last
4 years have gone on to earn full scholarships to
college. The positive impact results in a more
economically sound community.”

“The CIP keeps kids off the streets and provides
workforce values and disciplines they will need
when they enter the workforce for a living.”

“It allows this community to see that
we are interested in seeing: the
students make a positive impact in this
neighborhood. Other students stop
and ask how they can become
involved in programs like this.”

“It trains students to be responsible and
productive community members.”

“The CIP has a positive influence on elementary school students
- a role model for excellence.”
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Police Interviews

“San Miguel has had a huge impact. Students from San Miguel
understand that they can achieve something. Many of them are the first
in their families to graduate and through San Miguel’s program these
students are able to see the real possibilities of becoming doctors or
engineers. They have mentors and a model to look at and try to achieve
their goals with the right amount of effort and persistence.”

“Anytime you offer an
alternative to the norm, a lot of
kids who wouldn’t go to
school, it gives them another
direction and you can see it.
We still have a large issue, but
every little bit helps and San
Miguel has a solid reputation.
It does help, a lot.”
-

First Sgt. Edward Cajas;
South Tucson Police Dept.

[Referencing San Miguel’s role in the
reduction of crime in South Tucson]
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“San Miguel has an
excellent reputation
throughout the community
and is a model on what
can be achieved if you
change your perspective
of the south side.”
- Chief Villaseñor

San Miguel has
“fantastic
students and
community
service with a
very positive
impact” on
students and the
community.
-

TPD Officer

Catholic Churches

The Eller College team also contacted local Catholic churches that
neighbor San Miguel High School and are located in the south side of
Tucson. The focus was to reach out to churches that most likely had
parishioners that attend or have attended San Miguel High School. The
churches compromised included standalone parishes, schools, and CIP
partners. The parish’s representative interviewed, were those that had
knowledge of the area, witnessed San Miguel High School throughout
the years, and/or work closely with the school. These people included
the parish’s pastor, principals, and laypersons.
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Catholic Churches
“I’m very happy that they have been here for ten
years and hopefully they are here for twenty more,
or fifty more, or sixty more, forever.”
- Ofelia Sanchez,

“I’ve never had a problem with a San Miguel
teen… I think there’s a regimentation to how
they handle themselves, how they present
themselves, and I would say that’s a testimony
to San Miguel High School.”
-

Deacon Tony Geonotti,
Our Lady of Fatima Parish

“San Miguel has given a lot of
the youth of south Tucson a
sense of pride to be able to go
to such a nice school.”
-

Santa Monica Parish

“The ten year mark has proven that San
Miguel High School has a successful model.”
-

Principal Keiran Roche,
St. John the Evangelist Catholic School

Father Steve Barnufsky,
Mission San Xavier del Bac

“San Miguel High School is a community hub of hope
in that neighborhood. The people (faculty and staff)…
live and teach a consistent message to these kids and I
think that is so important.”
-

Sheri Dahl,
Superintendent of Catholic Schools

“People know what happens at that school,
they know that it’s a safe place. They know
that it’s an opportunity for some kids to get
out the cycle of poverty.”
-

Principal Ellen Fisher,
Santa Cruz Catholic School

"Places where they work love their students from San Miguel. The
students are the best PR for San Miguel. Everyone sees San Miguel as
offering under-resourced families an opportunity to get a quality
education."
- Bishop Gerald Kicanas,
Roman Catholic Diocese of Tucson
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Local Store Employees
In order to gauge the interactions between students and community members,
the Eller College team visited several local stores and shops near the school.
They interviewed store owners and there appeared to be a common positive
trend among responses.

According to local store
employees, San Miguel
Students:
“We have always been
impressed with San
Miguel and their students;
they are respectful,
involved, and interacting
with them is always a
positive experience.”

- Dress well
- Are respectful and

disciplined
- Say “please” and
“thank

you”

- Are goal oriented
US Post Office

Take pride in their

McDonalds

education

Church’s Chicken
Opencare Dental
Sports Buzz Haircuts

- Have bigger things on
their minds
- Display great manners
- Are confident

Valencia Library
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Walgreens

Local Store Employees - Walgreens

”Thank God for the
people that put it
together. It’s a hand
up, not a hand out.”
-Ricardo, Walgreens

A highlight of the community research was meeting Ricardo; an employee at the
Walgreens store on Valencia Rd. Ricardo is the father of a 2010 San Miguel Alumni.
The impact that the school has had on him and his daughter’s lives was quite
apparent. Ricardo had nothing but positive comments to make of San Miguel.

”It helps the kids
instill greater
respect for
themselves. It’s
not about getting
older, it’s about
getting prepared.”
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“San Miguel enabled people
on this side of town to have
hope again.”
“They won’t turn you
away as long as your
child has a desire to
learn.”

Homeowner’s Associations
The Eller College team visited Homeowner’s Association meetings and events
for three local neighborhoods: Elvira, Sunnyside, and Barrio Nopal.
Community members at the meetings filled out surveys that measure San
Miguel’s impact from this key stakeholder’s perspective. The results were
overwhelmingly positive.

Believe that San
Miguel has positively
benefited the
community’s
youth.

“Supporting
underserved youth
has helped them get
connected to the
resources they need in
order to graduate and
go on to college and
hopefully become
more active in [the]
community.”

Survey respondents
feel that San Miguel
is an important part
of the community.

Agree San Miguel
allows more youth from the
community to graduate high
school.
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“I work for Habitat for
Humanity. San Miguel High
School students volunteer
often and always bring a
positive spirit. I've only heard
good things from the school.”

Through the research conducted by the Eller College team, it is apparent that
San Miguel High School has had a strongly positive impact on the community
members and its key stakeholders. The CIP Business Partners have
conveyed their satisfaction with the student workers and the program as a
whole. The Tucson police, local churches and parishes, store employees, and
members of neighborhood associations have expressed their appreciation for
San Miguel and the work it has done to improve the community. Overall, the
Eller College team found that after its first 10 years of operation, San Miguel
High School has become a vital part of the South side of Tucson community.
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