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THE PYLUSD ADVANTAGE is what makes the PlacentiaYorba Linda Unified School District a unique place to learn. It guides our
decision-making and ensures that our students will have the advantage
of an outstanding education.
Our people are the heart and soul of the Placentia-Yorba Linda Unified
School District. As we embody THE PYLUSD ADVANTAGE, we align our
organization around core values that support our employees as they
work together to realize the PYLUSD vision and mission.

VISION

The Direction That Drives Us
We are committed to being a dynamic learning
community that prepares each and every
student for success now and in the future.

MISSION

The Reason We Exist
We hold high expectations for all students
through rigorous and relevant educational
experiences that challenge them to become
responsible, ethical, and engaged citizens.

CORE VALUES

What We Stand For And Represent
EXCELLENCE
We relentlessly pursue excellence in all academic and organizational
endeavors.
COLLABORATION
We work together with all members of our school
community to ensure student success.
INTEGRITY
We foster relationships that promote respect,
service, and honesty to ensure the well-being
of all students.
INNOVATION
We embrace a culture that celebrates
ingenuity and inspires intellectual
exploration.

FOCUS AREA 1.0
Academic Achievement

FOCUS AREA 5.0
Optimized Resources

How We
Achieve Our
Mission And
Vision

FOCUS AREA 4.0

Safe and Respectful Environment

FOCUS AREA 2.0
Effective Instruction/Leadership

FOCUS AREA 3.0
Engaged Community

FOCUS AREAS

There can be no educational or societal gain without clarity of direction.
THE PYLUSD ADVANTAGE keeps in focus what is important for
our students, our staff, and our community partners.
THE PYLUSD ADVANTAGE identifies five Focus Areas developed to direct
the actions of our district. These areas are the fundamentals of our
school district and are essential to the academic growth and sustained
excellence of our students.
Each Focus Area generates STRATEGIC INITIATIVES that direct staff and
the use of our resources. These initiatives are the catalysts that drive
us toward continuous and sustainable improvement.

FOCUS AREA 1.0

ACADEMIC ACHIEVEMENT
Student achievement is at the core of the PYLUSD mission and vision. We expect all students
to demonstrate continued and improved academic achievement in order to emerge college
and career ready. In addition, students are provided an array of enrichment opportunities to
expand their educational experience.
Strategic Initiatives
1.1	Establish district-wide milestones at specific grade levels to serve as indicators of student academic
progress.
1.2	Establish and utilize district-wide assessment tools to monitor student progress and improve instruction.
1.3	Develop targeted learning goals for under-performing students in order to narrow the achievement gap.
1.4	Leverage available technology to maximize student collaboration, improve communication, inspire
creativity, cultivate critical thinking, and expand learning beyond the classroom setting.
1.5	Expand availability of district-wide alternative educational opportunities in order to ensure all
students graduate from high school.
1.6	Further develop strategies to provide students and parents with information and guidance
necessary to be eligible to attend a four-year college or university.
1.7	Expand career and technical educational opportunities at all comprehensive and alternative
secondary schools.
1.8 Expand programs and supports specific to the academic and language acquisition needs of English
learners.
1.9 Establish targeted support for students with disabilities, students of poverty, and foster youth.

FOCUS AREA 2.0

EFFECTIVE INSTRUCTION AND LEADERSHIP
A dynamic, high-quality instructional program facilitates life-long habits of intellectual
inquiry. We actively engage each student in the learning process through the implementation
of the core curriculum and effective instructional strategies, including the use of technology.
To this end, we strive to attract, train, and retain employees as well as develop strategic
leaders who embrace the vision and values of our district.
Strategic Initiatives
2.1	Establish a three-year plan to fully implement the Common Core State Standards.
2.2	Ensure uniform implementation of district-wide initiatives including, but not limited to:
		 • Document-Based Questioning (DBQ)
		 • Step-Up-To-Writing
		 • English Language Development Methods and Strategies
		 • Cognitively Guided Instruction (CGI)
2.3	Provide continuous support and promote the use of interactive technology by staff in order to
enhance student learning and engagement.
2.4	Develop and implement a comprehensive professional development plan for instructional leaders,
teachers, and support staff.
2.5	Design evaluation tools for all employees that align with current professional standards.

FOCUS AREA 3.0

ENGAGED COMMUNITY
Stakeholders play a vital role in the educational process. We value their opinions and
feedback and seek to involve them in decisions which impact the education of our students.
We establish a culture which encourages positive relationships among our students, staff,
and parents as well as educational, business, and community partners.
Strategic Initiatives
3.1	Expand leadership opportunities for students and encourage their participation in the decisionmaking process.
3.2	Create a comprehensive parent education program that provides essential tools to address today’s
dynamic and complex environment.
3.3	Utilize all available resources to communicate with district stakeholders and the community at large.
3.4	Support student learning opportunities through the expansion of business and educational
partnerships.
3.5	Examine current stakeholder survey instruments to ensure alignment with the newly-adopted
strategic plan.

FOCUS AREA 4.0

SAFE AND RESPECTFUL ENVIRONMENT
A safe and respectful environment is essential to student success. We foster a culture that
promotes the emotional health, safety, and well-being of students, staff, and parents.
Strategic Initiatives
4.1	Establish and implement safety protocols at all school sites with input from school district
leadership, public safety agencies, and the community.
4.2	Examine current discipline practices and develop alternatives to suspension as needed at all
school levels.
4.3	Expand fresh and nutritious meal offerings that adhere to or exceed current state and federal
guidelines.
4.4	Further develop student attendance initiatives with the goal of exceeding an annual 97% ADA rate.
4.5 Establish a comprehensive and engaging wellness program.
4.6 Continue to refine our district safety measures including bullying prevention programs.
4.7 Review and expand K-12 anti-drug/alcohol curriculum and delivery models.
4.8 Support student mental health needs through crisis counseling and other health-related 			
services.

FOCUS AREA 5.0

OPTIMIZED RESOURCES
A critical measure of a school district’s performance is the effectiveness with which it
utilizes and generates resources. We ensure that all fiscal and capital resources maximize
educational opportunities.
Strategic Initiatives
5.1	Create a balanced budget aligned to the district vision, mission, and focus areas.
5.2	Develop and implement a Use of Facilities Master Plan to promote district facilities and maximize
revenue potential.
5.3	Achieve greater efficiencies through sustainable efforts in building construction, energy and water
conservation, reduced fuel consumption, and waste reduction.
5.4	Explore funding and business development opportunities in order to generate additional revenues to
support student programs.
5.5 Refine business practices in support of district educational programs.
5.6	Improve data management systems to ensure integrity, increase efficiency, and improve access for
all stakeholders.

The History of the Placentia-Yorba Linda Unified School District
The Placentia School District dates back to 1874 with the establishment of a one-room
schoolhouse by pioneers who, with bravery, hard work, visions and dreams, paved the way
for the present-day award-winning educational system. All of this was realized through
the tireless efforts of educationally-minded settlers who were visionaries and truly
valued student learning. We wish to express our gratitude to all individuals who, through
the years, vividly recounted details and recorded stories and events. We realize that the
account is not complete and that this is only the continuation of a long-standing, rich
tradition. The Placentia-Yorba Linda Unified School District is “Where the Future Happens.”
The completion of this rich history is left to those who come after us.

High Academic Achievement
•

National Blue Ribbon Schools

•

California Distinguished Schools

•

95% of Graduates Pursue Post-Secondary Degrees

•

Test Scores Outperform State and County Averages

•

30 National and Commended Merit Scholars Each Year

•

Highly-Acclaimed Music Programs
• Performed in the Tournament of Roses Parade
• Best Communities for Music Education in America Award

•

Over $10 Million in Yearly Student Scholarships

•

CIF and League Athletic Titles

•

California Exemplary Independent Study High School

•

California Model Continuation High School

•

America’s Best High School Awards - U.S. News & World Report

•

Top 10 International Baccalaureate Diploma Program in California

•

In the Top 30 of Athletic Programs in the Nation

•

Orange County Academic Decathlon Champions

•

Orange County Mock Trial Champions

