GATESVILLE ISD
Employees, parents, administrators and community
business leaders began working in February 2017 to
establish a framework for the district's mission, vision,
beliefs, and goals. On Monday, June 19, 2017, the Gatesville
School Board approved the Draft Strategic Plan on first
reading. The plan was officially adopted by Trustees on
second reading at their July 17, 2017, Board meeting. Special
thanks to the men and women who volunteered to give
their time and talents to develop the framework for the
district's new plan.
Historical Background
In the summer of 2015, the Gatesville School Board and
Superintendent Eric Penrod initiated conversations around
the development of a Strategic Plan for the school district.
Gatesville ISD contracted with Cambridge Strategic
Services to facilitate the strategic planning process.
The district created a 33-member Strategic Planning
Committee comprised of school employees, parents,
business leaders, and administrators. This group met for a
three-day planning session in late February 2017. As a
result, the group developed a DRAFT Strategic Plan to
include an updated district mission, vision, core beliefs,
goals and strategic objectives.
On March 2, 2017, representatives from Cambridge
Strategic Services met with over 50 volunteers serving on 6
action plan subcommittees. This group's work continued
throughout the Spring of 2017. These groups researched
best practices, brainstormed new ideas and formulated
action plans to address each specific strategy area. Their

OUR
STORY... OUR KIDS...
BELIEFS
We believe all children are capable of high achievement.
We believe positive relationships between teachers, students
and parents are integral parts of a quality education.
We believe quality education is a shared responsibility of the
entire community.
We believe passion in teaching cultivates successful
students.
We believe character, integrity, and perseverance are the
foundation of education.
We believe a well-rounded educational experience is the
priority.

work continued throughout the second semester until the
DRAFT Strategic Plan was presented to the Board of
Trustees for approval.

MISSION

The mission of Gatesville ISD, a portal to limitless
possibilities, is to empower our students to be life-ready
knowledge seekers and problem-solvers by instilling
leadership, innovation, integrity, critical thinking, and
service through challenging and engaging learning
experiences facilitated by passionate teachers and
supported by caring parents and community members.

OBJECTIVES
Each student will graduate life-ready striving for personal

PARAMETERS

excellence and excelling as a leader and innovator in

We will base all decisions on what is best for students.

his/her chosen career path. In addition, each student will

GISD staff has been working diligently since June to initiate

We will ensure a culture of integrity.

be an independent thinker who possesses critical thinking,

individual elements of the Strategic Plan. This five-year

We will be responsible stewards of our resources.

problem-solving, communication skills, and perseverance

document serves as the foundation for the work of the

We will practice and promote open, honest communication.

to reach their extraordinary potential. Lastly, each student

Administration and campus staff.

We will not compromise excellence.

will be an ethical citizen who contributes to and serves
their local and global community.

GISD STRATEGIC
ACTION PLAN...
Strategy 1 - Alignment of Resources & Human
Capital: Increase efficiency by aligning people and
resources to improve productivity, curriculum &
instruction, and district programs.
Identify and seek sources of funding to support the
implementation of the strategic
Align people and resources strategically to maximize
impact.
Create and implement a system of accountability to properly
inventory district resources. Specific Result Statement
Enhance Career and Technology Education (CTE) resources
to support program development.
Strategy 2 – Curriculum and Instruction: Develop and
implement a real-world, engaging, innovative, and
rigorous curriculum that will optimize relevant
learning.
Develop a curriculum management plan that outlines the
district’s philosophy, expectations, and processes for
curriculum, instruction, and assessment – a framework for
alignment of the written, taught, and tested curriculum.
Implement and maintain integrated, district-wide
professional development that ensures teachers infuse rigor
and relevance with a research-based best practice that leads
to increased student performance.
Define and clarify the purpose and layers of assessments to
guide instruction and remediation.
Create a district-wide, research-based, clearly defined RTI
process.
Ensure that Professional Learning Communities (PLCs) will
be high-impact, clear, and effective.
Strategy 3 – Technology Integration: Continually
evaluate, update, and implement emerging
technology by budgeting necessary resources,
ensuring teacher accountability, and providing
professional development.
Provide a variety of ongoing professional development
opportunities for all staff to integrate technology that
enhances the student learning environment. We offer
services in photography & video for publications, events,
campaigns, etc.

OUR OPPORTUNITIES...OUR SUCCESS!
Increase student engagement and achievement through

Maximize existing indoor spaces at all GISD campuses to support

individualized, technology-based learning that prepares students

flexible and innovative teaching and learning.

to meet the demands of the world they are entering.

Build a state-of-the-art high school addition to incorporate

Provide safe and secure access to updated and innovative

upgrades necessary to support a safe, innovative, and flexible

technology for all students.

learning environment.
Conduct a renovation and addition to upgrade the JH campus to

Strategy 4 - Communication & Community Partnerships:

serve the student population effectively and safely.

Establish a comprehensive community communications

Maximize existing outdoor spaces at all GISD campuses to

plan that integrates all facets of school and community

support flexible and innovative teaching and learning.

and fosters a collaboration of resources and events to
provide synchronized planning and execution for all

Strategy 6 - Human Resources, Recruitment & Retention:

stakeholders.

Provide competitive employment packages to recruit the

Develop, implement, and maintain a comprehensive community

highest quality faculty, staff, and administrators. Retain

plan to provide ongoing sharing of information between the

and maximize effectiveness by providing a positive

school, home, and community partners.

culture, mentoring, and promoting open

Establish and maintain partnerships with community

communication between all stakeholders.

organizations that promote and enhance student learning inside

To foster a flourishing culture at GISD (for students, parents,

and outside of the classroom.

faculty, staff, and administrators), GISD must do the following: a)

Resource and support a Parent Teacher Organization.

Have transparent communication, b) empower educators to

Establish a Communities-in-Schools (CIS) program.

educate, c) establish clear and measurable goals, and d) develop
leadership at each level of the district.

Strategy 5 - Facilities & Infrastructure: Utilize the

Formulate a plan through which all stakeholders communicate

comprehensive facilities plan to design facilities to

openly and effectively on all aspects of preparing children for

create an innovative learning environment. Build

success as a result of attending classes in Gatesville ISD.

flexible spaces for the classroom in order to leverage

Create a mentoring program to give support to new teachers to

technology and to enhance the learning experience.

the district.

Develop criteria to be used in the design of future

Retain a high-performing staff through an atmosphere where

construction and renovation projects.

employees feel valued, supported, and rewarded.
Recruit high-performing staff by providing an atmosphere where
employees feel valued, supported, and rewarded.

