Robert O. Gibson Middle School
School Organizational Team Minutes
June 1, 2017
3:00 p.m.

The Robert O. Gibson Middle School Organizational Team meeting was called to order at 3:13 P.M. on June 1, 2017. The meeting
was held in room 202 at Robert O. Gibson Middle School.

Members present:
Selena Harvey, Member
Teri Kennedy, Member
Renee Paterson, Member
Isabella Hinkle, Student
Jennifer Jaeger, Principal

Members absent:
Lori Cox, Member
Afton Howard, Member
Chris Williams, Member

There were no previous minutes presented at this meeting, as Ms. Howard was not able to attend the meeting, and the minutes
were unavailable for review.

Old Agenda Items
e Amendments to the School Plan of Operation
The SOT reviewed the status of the 1003(a) grant application: ANet partnership funded; two strategists unfunded.
Strategists’ positions have been requested under Title | Set-Aside funding. The SOT reviewed the status of the Social Worker
in Schools grant: no information has been received as of June 1, 2017.
New Agenda Items
e Before/After School Campus Supervision
The SOT discussed concerns regarding campus supervision after dismissal from the cafeteria during lunches. The suggestion
of restricting student access in the quad to the east side of the 700/800 wing entrance was discussed. A concern regarding
differentiating magnet/neighborhood students during morning supervision was also presented. It was suggested that
magnet students might have their identification cards punched to indicate their enrollment in the academy. Additional
discussion included the possibility of clearing students to the cafeteria/east side of the building after the early bird bell each
morning. Additionally, district and school concerns regarding the late activities busses were presented, as well as the need
to continue to provide extra hour(s) to campus monitors for morning and late activity supervision.
e Title | Parent & Family Engagement Policy
The SOT reviewed the 2016/2017 Robert O. Gibson Middle School Title | Parent & Family Engagement Policy and the rubric
for development guidance. SOT members were asked to review both documents in depth prior to the August SOT meeting.
General Discussion
e Agenda Planning
The following topics were suggested for future meetings: parking/traffic concerns.
e  Future Meetings
Information regarding SOT elections for the 2017/2018 school year will be provided in August. A meeting schedule for the
2017/2018 school year will be determined after membership has been elected.
Information
o Next Meeting
August 23, 2017

Public Comment Period
e No public comment.

The meeting was adjourned at 3:47 p.m.
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