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Apollo-Ridge School Board Reorganization Meeting
Apollo-Ridge High School Community Room
Tuesday, December 3, 2013, 7:00 p.m.

MINUTES

1. Call to Order by Mr. Greg Primm i President

The meeting was called to order by Board President, Mr. Gregory Primm, at 7:00 p.m. Ms. Jennie Ivory, Board Secretary, was
requested to conduct the roll call and following same, declared a quorum present

a. Pledge of Allegiance

b. Roll Call (of holdover members)

Board Members Present: Mrs. Sharon Jaworskyj, Mr. Gregory Primm, Mr. Forrest Schultz, Mrs. Susan Wenckowski

Board Members Absent: None

Administrators Present: Dr. Matthew Curci

Administrators Absent: Not required to attend

Guests: Mrs. Sandra Cecchini, A-REA Representative; Ms. Julie Martin, Gazette; Mr. George Guido,

Dispatch; Mr. Andy Jones, Student Councnil; Mr. Kyle Murray and parents; Ms. Sarah
Backus, Nutrition Group; Mrs. Deb Carnahan

Solicitor: Mr. Gavin Robb, Esq.

2. Appointment of Temporary President (from among holdover members)

It was moved by Mr. Gregory Primm and seconded by Mrs. Susan Wenckowski to appoint
Mr. Forrest Schultz to serve as Temporary President.

Voice vote by acclamation. Mr. Schultz took his seat as Temporary President.
3. Reading of certificates of election by Board Secretary

AThe Armstrong County Board of EI| e ®tni DusoslinhFerggusorer t i fi ed t
Paul King, and Dan Obriot, each for a four-year term and Rick Fetterman foratwo-y ear t er m. 0

4, Administration of oath to newly elected and re-elected members by Temporary President

| (state your name) / do solemnly swear / that | will support, obey and defend /
the Constitution of the United States / and the Constitution of this Commonwealth /
and that | will discharge the duties of my office with fidelity.

Oath was administered to Mr. Ferguson, Mr. Fetterman, and Mr. Obriot. Mr. King and Mr. Duso will be notified that
they must be sworn in prior to the January 2014 Legislative Meeting.
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5. Election of Officers
a. Open floor for nominations for President

It was moved by Mr. Dan Obriot and seconded by Mrs. Sharon Jaworskyj to open nominations
for President.

Mr. Gregory Primm was nominated for President.
b. Motion to close nominations for President

It was moved by Mrs. Susan Wenckowski and seconded by Mr. Forrest Schultz to close
nominations for President. Mr. Primm took his seat as President

c. Open floor for nominations for Vice-President

It was moved by Mr. Jim Ferguson and seconded by Mrs Susan Wenckowski open nominations
for Vice President.

Mr. Forrest Schultz was nominated for Vice President.
d. Motion to close nominations for Vice-President

It was moved by Mrs. Sharon Jaworskyj and seconded by Mr. Rick Fetterman to close nominations
for Vice President. Mr. Schultz took his seat as Vice President.

* Any member may make nominations for officers. Nominations do not need to be seconded by another member.

* |f only one member is nominated and the motion to close nominations is approved, the Temporary President directs the
Board Secretary to record the nominee as elected by affirmation without the need for a subsequent roll call vote.

* |f two or more members have been nominated and the motion to close nominations is approved, the Temporary President
requests the Board Secretary to conduct a roll call vote with each member casting their vote for an individual nominee.

REORGANIZATION ACTION ITEMS

It was moved by Mrs. Sharon Jaworskyj and seconded by Mr. Jim Ferguson that the Apollo-Ridge Board
appoints Rick Fetterman to a one-year term as PSBA Liaison.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

It was moved by Mr. Rick Fetterman and seconded by Mr. Jim Ferguson that the Apollo-Ridge Board appoints
Dan Obriot to a one-year term as PSBA Employee Relations Contact.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0
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It was moved by Mr. Dan Obriot and seconded by Mr. Rick Fetterman that the Apollo-Ridge Board appoints
Sharon Jaworskyj to a one-year term as the Board representative on the Executive Board of the Apollo-Ridge
Education Foundation.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

It was moved by Mr. Dan Obriot and seconded by Mr. Jim Ferguson that the Apollo-Ridge Board appoints Susan
Wenckowski and Dominick Duso to a one-year term as the Board representatives on the Act 48 Committee.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

It was moved by Mr. Rick Fetterman and seconded by Mr. Forrest Schultz that the Apollo-Ridge Board appoints
Susan Wenckowski as one of two Lenape JOC representatives for a three-year term ending December 2016, with
the full Board as alternate representatives.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

It wasa moved by Mr. Jim Ferguson and seconded by Mrs. Susan Wenckowski that the Apollo-Ridge Board
adopts the 2014 Meeting Calendar as marked Exhibit R-6.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

Meetings from the Previous Month

Committee Meeting Monday, November 18, 2013 (7:04 p.m. T 7:45 p.m.)
Executive Session (Personnel/Legal) Monday, November 18, 2013 (7:48 p.m. i 9:30 p.m.)
Legislative Meeting Monday, November 25, 2013 (7:00 p.m. T 7:26 p.m.)
Executive Session (Personnel/Legal) Monday, November 25, 2013 (7:50 p.m. i 8:29 p.m.)
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Il. BOARD AND SUPERINTENDENT REPORTS
A. Lenape Vocational Technical School (Mr. Forrest Schultz)

Lenapebs JOC meeti ng r e pdedthe Incognitd/Robotics gragrar bemdiysiituted.n ¢ | u
Interested students from all sending schools are invited to enroll.

1 Payment of bills

1 Building use requests

1 Hiring of full-time and substitute personnel

1 Graduation for 21 Practical Nursing Students takes place on December 19.

B. ARIN Intermediate Unit #28 (Mrs. Susan Wenskowski)
No report given

C. Legislation (Mr. Rick Fetterman)
No report given

D. Apollo-Ridge Education Foundation (Mrs. Sharon Jaworskyj)

a. The Apollo-Ridge Education Foundation would like to thank those who supported the Foundation through
donations or attendance at Foundation sponsored events.

b. Evening Everyday Enrichment courses, including Yoga and Zumba! on Tuesday and Wednesday at 5:30
PM respectively, are continuing. Cost is $5 payable the night of the class.

c. The Foundation is holding a retreat on Monday, December 16, at 5:00 PM to begin the process of
developing a strategic plan for 2014.

d. Lottery baskets will be raffled off at the Apollo Trust Basketball Tournament being held on December 27
and 28 in the Apollo-Ridge High School gymnasium. Tournament ticket holders will receive a free chance
to win the baskets.

E. Superintendent Report (Dr. Matthew E. Curci)

a. Holiday Card Contest Winner i Kyle Murray

b. 51% Annual Tri-County Cheer Competition

c. High School Bicycle Project

1 Bicycles will be distributed through St. Vincent Depaul at no cost beginning December 20

d. Lions Club Students of the Month

1 NOVEMBER: Kristin Coleman and Samantha Wargo
e. DECEMBER: Lexie Hunker and Ben Gemballa
Upcoming Events
9 12/07 HS/MS Chorus Winter Concert @ 1 PM
9 12/10 Progress reports distribution
1 12/12 Community Blood Drive 8A-1P i High School
1 12/18 Elementary Winter Concerts @ 9:30 AM and 1:30 PM
9 12/19 Annual Senior Citizens Holiday Luncheon
9 12/20 Middle School PTA Dance @ 7:00 PM
1 12/23 Elementary School Winter Party @ 2 PM
9 12/24 Winter break begins - students return January 2, 2013
9 12/27 Apollo Trust Company Basketball Tournament thru 12/28
9 01/16 End first semester
1 01/20 In-Service Day i no school for students
9 01/23 Report Cards Issued
1 01/27 School Board Recognition

F. Student Council (Mr. Andrew Jones)
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IV. RESOLUTIONS
A. Finance

It was moved by Mr. Dan Obriot and seconded by Mr. Forrest Schultz that the Apollo-Ridge Board approves the
Contract for Wide Area Network and Internet Services, Service Order Addendum Form, and Letter of Agency with
ARIN 1U28 as marked Exhibit A-1.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

B. Personnel

It was moved by Mrs. Susan Wenckowski and seconded by Mr. Dan Obriot that the Apollo-Ridge Board
approves substitute personnel as marked Exhibit B-1.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

It was moved by Mr. Dan Obriot and seconded by Mrs. Sharon Jaworskyj that the Apollo-Ridge Board accepts
the resignation of Mr. Jeremy Smail as head baseball coach, effective November 21, 2013.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

It was moved by Mr. Rick Fetterman and seconded by Mr. Dan Obriot that the Apollo-Ridge Board approves
unpaid leaves as marked Exhibit B-3.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

It was moved by Mr. Rick Fetterman and seconded by Mr. Dan Obriot that the Apollo-Ridge Board accepts the
resignation of Mr. Ed Shafer as assistant basketball coach, effective December 3, 2013.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0
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It was moved by Mrs. Sharon Jaworskyj and seconded by Mr. Dan Obriot that the Apollo-Ridge Board approves
the salary of the Superintendent, Dr. Matthew Curci, for the 2013-14 school year as $117,400, and approves the
Amendment to the employment agreement of the Superintendent, marked as Exhibit B-5.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

C. Curriculum

D. Student Activities

It was moved by Mrs. Sharon Jaworskyj and seconded by Mr. Jim Ferguson that the Apollo-Ridge Board
approves field trips as marked Exhibit D-1.

ROLL CALL VOTE

Voting Yes: Mr. Jim Ferguson, Mr. Rick Fetterman, Mrs. Sharon Jaworskyj, Mr. Dan Obriot,
Mr. Forrest Schultz, Mrs. Susan Wenckowski, Mr. Gregory Primm
Voting No: None

Motion Passed: 7-0

E. Student Transportation

F. Facilities and Property Services

G. Food and Nutrition Services

H. Leqislation i Board Policy

VIII. Hearing of the General Public
IX. Old Business
X. Adjournment

It was moved by Mr. Dan Obriot and seconded by Mrs. Susan Wenckowski to adjourn.

Voice vote by acclamation. The meeting adjourned at 7:28 p.m.

Respectfully submitted,

Mrs. Jennie Ivory, Board Secretary

NEXT MEETING DATES: Tuesday, January 21, 20141 COMMITTEE
Monday, January 27, 20147 LEGISLATIVE
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EXHIBIT R-6

Board of School Directors
Meeting Dates for 2014
Proposed

All Meetings begin at 6:30 PM in the Board Room located in the High School

COMMITTEE

TUESDAY, January 21, 2014
TUESDAY, February 18, 2014
Monday, March 17, 2014
TUESDAY, April 22, 2014
Monday, May 19, 2014
Monday, June 16, 2014

JULY AS NEEDED

Monday, August 18, 2014
Monday, September 15, 2014
Monday, October 20, 2014

Monday, November 17, 2014

LEGISLATIVE

Monday, January 27, 2014
Monday, February 24, 2014
Monday, March 24, 2014
Monday, April 28, 2014
TUESDAY, May 27, 2014

THURSDAY, June 26, 2014

Monday, August 25, 2014
Monday, September 22, 2014
TUESDAY, October 28, 2014

Monday, November 24, 2014

REORGANIZATION/LEGISLATION TUESDAY, December 2, 2014
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EXHIBIT A-1

CONTRACT WITH ARIN INTERMEDIATE UNIT 28
for
REGIONAL WIDE AREA NETWORK, INTERNET AND OTHER RELATED CONSORTIUM SERVICES

This AGREEMENT is made the day of , 2013, by and between
ARIN Intermediate Unit, with principal offices at 2895 W Pike Rd, Indiana, PA 15701, and the APOLLO-
RIDGE SCHOOL DISTRICT School District, with principal offices at 1825 STATE ROUTE 56, SPRING
CHURCH, PA 15686.

WHEREAS,ARIN Intermediate Unit is willing to act as the consortium lead for the ARIN
Intermediate Unit 28 Regional Wide Area Network and Internet E-Rate Consortium for school entities
located within its service area; and

WHEREAS, Boards of Education within the ARIN Intermediate Unit have determined that certain
advantages of administration and program operation can be realized by each district through a
cooperative program; and

WHEREAS, ARIN Intermediate Unit conducted a Request for Proposals competitive bid process
in which representatives of the consortium school entities selected Sting Communications as the most
cost-effective provider of E-Rate eligible services; and

WHEREAS, ARIN Intermediate Unit is executing an agreement with Sting Communications to
purchases services pursuant to the Request for Proposals process on behalf of participating school
entities; and

WHEREAS, the APOLLO-RIDGE SCHOOL DISTRICT desires to purchase Wide Area Network and
Internet services and other related services pursuant to that consortium agreement and the terms of
which are hereby incorporated herein by reference;

NOW, THEREFORE, in consideration of the mutual promises contained herein and intending to
be legally bound hereby the parties hereto agree as follows:

1. Term of Agreement
a. Five year contract for Wide Area Network telecommunications services (July 1, 2014
through June 30, 2019).
i. The term for Wide Area Network services may be extended upon mutual
agreement for up to 5 one-year terms.
b. Five year contact for Internet access services (July 1, 2014 through June 30, 2019).
i. The term for Internet access services may be extended upon mutual agreement
for up to 5 one-year terms.

2. Cost
a. e-Rate Eligible Services
Service Description Service Level (21 3::22’_::::)
Wide Area Network transport
Ethernet WAN from the School District’s
Transport designated hub-site to the 100Mbps $1325
Regional Wide Area Network




Base'. Internet Dedicated internet bandwidth 40Mbps $245
Service
ﬁ::g:,?\z:al Internet bandwidth requirements
. beyond your dedicated base 10Mbps $61.25
Bandwidth @ Internet bandwidth
$6.125/Mbps '
. Burst pool allows districts access
Consortium share to additional Internet bandwidth
of “Burst Pool” . o Up to 160Mbps $258.59
and IU transport YNhen their base (plus additional)
is not enough.
Total e-Rate Eligible Services (Monthly) $1889.84
b. Non e-Rate Eligible Services
Service Description Service Level Monthly Cost
Basic — Firewall management
. only.
g’l";\r,'iii‘?d Firewall |\ jvanced — Content filtering, DID NOT ELECT $0
Anti-virus/SPAM and Intrusion
Prevention
Discovery Streaming
maintenance, Blackboard
Maintenance and Colllaboratg Maintenanlce, Video
Sustainability Fee Bridge Maintenance, Virtual $200
Server Hosting, RFP Consultant,
PAIUnet connection, and other
related WAN services
Includes a leased Fortigate 60D or
100D network edge device,
Network assistance with intrusion
detection and prevention, e-rate $250
Management ) . .
submittals, consulting services,
on-site visits and other network
management services. |
Total Non e-Rate Eligible Services (Monthly) $450
Total e-Rate and non e-Rate Eligible Services (Monthly) ] $2339.84

3. Service Upgrades

a. The School District may purchase additional Internet bandwidth for the price of $7.35
per Mbps per month, in accordance with the terms of the Sting Communications-ARIN

Intermediate Unit 28 service agreement.
b. The School District may purchase additional Wide Area Network bandwidth in

accordance with the terms of the Sting Communications-ARIN Intermediate Unit 28

service agreement, subject to availability.

4. Billing

a. Sting Communications will submit monthly bills to ARIN Intermediate Unit for
remittance.

2013-350
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b. ARIN Intermediate Unit will file required E-Rate paperwork for the consortium services
on behalf of the School District.

c.  ARIN Intermediate Unit will apply the appropriate E-Rate discount for each individual
School District.

d. Each district will be invoiced annually for the cost of services after E-Rate discounts are
applied and the School District shall remit payment of such invoice within thirty (30)
days of receipt thereof.

e. Inthe event that E-Rate discounts are not approved, discontinued or otherwise not
available, the School District will be responsible for paying the full amount for services.

5. Assurances

a. This contract constitutes the entire Agreement between the parties. No agent,
representative, employee, or officer of the School District or the ARIN Intermediate Unit
has authority to make, or has made, any statement, agreement, or representation, oral
or written, in connection with this Agreement which in any way can be deemed to
modify, add to, or detract from or otherwise change or alter the terms and conditions of
this Agreement.

b. This Agreement shall be governed by, and interpreted and enforced in accordance with,
the laws of the Commonwealth of Pennsylvania and decisions of the Pennsylvania
Courts.

c. In signing this contract you are attesting that, as of the start of the term of service, your
School District is complying with the terms of the Children’s Internet Protection Act
(CIPA).

d. The parties agree that, if one or more provisions of this Agreement are held to be
invalid, illegal, or unforeseeable, no other provision of this Agreement shall thereby be
affected.

e. The persons signing below represent that they have been duly authorized to do so by
the governing bodies of the respective parties and to legally bind the respective parties
to the terms thereof.

APOLLO-RIDGE SCHOOL DISTRICT ARIN INTERMEDIATE UNIT 28

Board President: Board President:

Superintendent: Executive Director:
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Appendix F
Service Order Addendum

Apollo-Ridge School District

Name of Participating Educational Organization

The Participating Educational Organization (“PEQO”) agrees to order the following the
following services pursuant to the terms and conditions set forth in the Regional Wide
Area Network Master Service Agreement entered into by and between Sting
Communications and ARIN Intermediate Unit 28 and relevant attachments thereto
(“Master Service Agreement”).

Any services provided pursuant to this Service Order shall be terminated when and if the
Master Service Agreement expires or otherwise ends. In the event that any term or
condition contained in this Service Order shall conflict with any term or condition contained
in the Master Service Agreement, the terms and conditions of this Service Order shall
control.

1. Description of Service(s) to be ordered: (check the appropriate boxes)

[l 100Mbps Ethernet WAN Transport: $1,325.00
[X] 40 Mbps Base Internet Access: $245.00

K__10_____ Additional Mbps Internet Access ($6.125 per Mbps): ___$61.25___

Additional Service Offerings (separate, non-Erate eligible contract required)

[] Basic Managed Firewall ($85.00 per month with base proposal equipment
60D included)



