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Quarter One

Dear District 93 Community,
In March of 2016, the Hillside Board of Education approved the first
ever 5-year Strategic Plan. This plan is the foundation for our initiatives
and action plans for the next five years. The plan encompasses 5 Focus
Areas: Finance, Facilities, Instruction and Programming, Community
Engagement, and Human Resource. Each of these focus areas area outlined by goals and action items (Back page).

“The implementation of
a Strategic Plan will be a
vital tool in the
progression of Hillside
School….This plan
aligns with our vision
and strengthens our

Within the plan are targets to help monitor our progress and ensure we
are progressing towards achieving the goals. We will be publishing
quarterly reports in October 2016, January 2016, March 2017, and June
2017. These quarterly progress reports will provide updates on the progress of the goals.

commitment to Hillside
School. - Jennifer Owens,
Board of Education President

In addition, a Strategic Plan Scorecard has been created that reports on
strategy benchmark measures identified for the plan. The entire
Strategic Plan and reporting measures are available at http://
hillside93.sharpschool.com/district/strategic_planning
Regards,
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Strategic Plan Goals



Contact Information

Superintendent

21st Century Skills
During the 2nd Semester, students
participated in MAWI Learning that
focused on the following:
K-4th Grade– 5 Powers
5th/6th Grade- Mental Karate
7th/8th Grade– Critical Thinking
and Study Skills Online Classes

MAWI Learning—5th Grade Mental Karate Recognition Ceremony

Strategic Planning Focus Areas
Facilities
 Enacting a Visitor Monitor System in Fall of 2016 that will enhance student and staff safety.
 Engaged in a search process to hire a new Architect to increase capacity of the buildings and grounds staff, as
well as assist in developing a Master Facility and 5-Year Maintenance Plan.

Community Engagement
 Conducted two Bilingual Parent Advisory Committee meetings in Q1 as well as a parent presentation in Spanish by the Illinois Resource Center on "Supporting My Child
Academically At Home".
 Hosting a Pre-K-6 Grade Summer Camp program though Kid Explorer to enrich literacy skills , promote home to school connections though language immersion programs and home
support classes.
 Enhanced home-school communication in Q1 via email blasts, automated phone messages, school
newsletters, Monthly Superintendent’s Message, and Quarterly Community Newsletter (75% of Communication are available in both English and Spanish).

Instruction and Programming
 A new K-8 math resource was adopted for the 2016-2017 school year aligned to Common Core Standards that promote student self-inquiry and engagement.
 During the Spring, staff piloted the use of the Illuminate System to develop common student
assessments.

Community
The Hillside Band, Board
of Education, and Administration enjoying the
35th Annual Hillside
Youth Athletic Parade.

35th Annual Hillside Athletic Parade, April 2016

Human Resources
 Implementing a systematic and collaborative approach to piloting, rating, and giving a recommendation as
to what Math resource(s) would be adopted for the 2016-17 school year.
 Continuing with MAWI Learning by providing 2 all day trainings for teachers, and scheduling a Keynote
presentation for all 5-8 grade students.
 Continued commitment and support to staff for the 2016-17 school year by scheduling and providing Professional Development that includes Carnegie Learning, Investigations, Fast Bridge, and PLC opportunities to
study The 5 Powers of an Educator.

Finance
 Establish a Taxing Body Coalition to monitor and address corporate and commercial requests for tax
reductions.
 Engaged in long-range financial analysis with educational associations and other educational entities to
address the issues of educational funding.

Strategic Plan Focus Areas and Goals 2016-2021
Finance:
Goal One: Maintain healthy fund balances, remain fiscally prudent and minimize the impact on taxpayers.

Goal Two: Be proactive and promote legislation that is in the best interest of the school
district.

Human Resources:
Goal One: Enrich a safe, respectful and empowering environment.

Goal Two: Recruit, hire and retain a highly qualified and diverse staff.

Facilities:
Goal One: Establish a 3-5 year building and grounds plan.
Goal Two: Evaluate and update visitor safety procedures.

Community Engagement:
Goal One:
Promote family/community involvement to enhance teaching and learning.

Goal Two: Enhance communications with family/community that is transparent and informative.

Instruction and Programming
Goal One: Align instructional practice/programming with 21st century learning standards
and provide professional development supports that complement the initiative.

Goal Two: Utilize instruction and programming to promote a healthy school culture.

Contact Us
Hillside School District 93
4804 W. Harrison Street
Hillside, Il 60162-1694
(708) 449-6490
Visit us on the web at www.hillside93.org

