GISD
TECHNOLOGY
INTEGRATION
STRATEGIC ACTION
TEAM
Suzy Penrod (Co-Chair)
Terry Hale (Co-Chair)
Daniela Ridley
Dustin Shoaf
Larry Williams
Shelly Harper
Scott Ayres

TECHNOLOGY PLAN
COMPONENTS
Historical Background
2
Executive Summary
3
Existing Conditions
4
Current Statistics
5
Needs Assessment
6
Strategies & Action Steps
8
Tech Skills for GISD Grads 10
Appendices
11

TECHNOLOGY PLAN
2018

STRATEGIC PLAN DEVELOPMENT MEMBERS
STAFF
Bill Bryant, Brandi Robledo, Bridget Register, Carrie Brizendine,
Barrett Pollard, Eric Penrod, Joyce Segraves, Keegan Webb, Liz
Shoaf, Marsha Worthington, Michelle Byrd, Scott Harper, Shane
Webb, Suzy Penrod, Yancey Sanderson, Misti Ray, Emily
Yarbrough, Laura Winkler, Pam Bone, Regina Pruitt, Mashara
Streater, Becky Coward, Cindy Venable, Gail Derrick, Liz Shoaf,
Shannan Swanson-Bryan, Kristi Street, Casey Melton, Kay
McCracken, Lori Hensley, Pat Aslin, Tami Hoover, Leslie Pearcy,
Clayton Floyd, Darrell Frazier, Rickey Phillips, Toby Williams,
Kari Belt, Summer Erwin, Tamela Eary, Terry Hale, Dustin Shoaf,
Larry Williams, Shelly Harper, Cassie Perez, Amanda Fisher,
Daniela Ridley, Meredith Rainer
STUDENTS
Alex Thompson, Kaleigh Goodwin
COMMUNITY MEMBERS
Billy Parry, Bruce Thoms, Chad Bertrand, Cheri Shepherd,
Deborah Ford, Stephen Norris, Ginger Cooper, Jesse Bolgiano,
Lisbeth Appelman, Lute Sullins, Wendy Armstrong, Cheyenne
Kizer, David Myers, Margaret Dunahoo, Nicole Shonkwiler, Angie
Pearson, Mary Anne Leib, Justin Carothers, Katherine Talley, Greg
Casey, Joe Campbell, Laura Blackman, Terry Aslin, Scott Ayres

GISD

TECHNOLOGY PLAN

HISTORICAL BACKGROUND
In the summer of 2015, the Gatesville School Board and
Superintendent Eric Penrod initiated conversations around the
development of a Strategic Plan for the school district. Gatesville
ISD contracted with Cambridge Strategic Services to facilitate the
strategic planning process.
The district created a 33-member Strategic Planning Committee
comprised of school employees, parents, business leaders, and
administrators. This group met for a three-day planning session in
late February 2017. As a result, the group developed a DRAFT
Strategic Plan to include an updated district mission, vision, core
beliefs, goals, and strategic objectives.
On March 2, 2017, representatives from Cambridge Strategic
Services met with over 50 volunteers serving on 6 action plan
subcommittees. This group’s work continued throughout the
Spring of 2017. These groups researched best practices,
brainstormed new ideas, and formulated action plans to address
each specific strategy area. Their work continued throughout the
second semester until the DRAFT Strategic Plan was presented to
the Board of Trustees for approval.
GISD staff has been working diligently since June 2017 to initiate
individual elements of the Strategic Plan. This Technology Plan is a
key element of the Strategic Plan. Special thanks to the men and
women who volunteered to give their time and talents to develop
the framework for the district’s new plan.
Eric Penrod, Superintendent
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EXECUTIVE SUMMARY

New technologies have the potential to accommodate the needs,
interests, and learning styles of our diverse population, thereby
individualizing the learning process. Our goal is to increase
student achievement and narrow the gap between high and low
achievers regardless of ethnicity, socioeconomic status, or ability,
and make them well-equipped problem-solvers for the 21st
century. It is critical that we develop learners of all ages who are
capable of creatively, effectively, and efficiently utilizing
information technology tools.
In order to realize this plan, the District has made a commitment to
dedicate funds from the annual local budget for technology. It is
also important to note that this document represents a “work-inprogress;” as the plan is evaluated, items of need will be added.
The plan also articulates a common vision for technology in the
district and identifies the strategies that will help us use
technology tools to improve the academic achievement of all
students. The technology initiatives in this document focus on
identifying ways to assist our students in developing critical
thinking skills that are essential for academic and workplace
success. Finally, the plan includes methods to build the capacity of
all teachers to integrate technology effectively into curriculum and
instruction.
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EXISTING CONDITIONS

The Technology Department is currently led by Shelly Harper,
Director of Technology, and consists of a district-wide team
including a Network Manager, Dustin Shoaf. The on-site technical
support is handled by three district-level technicians: Joshua
Steffey, Will Wright, and Margaret Pancake. The Gatesville ISD
Technology Department is responsible for the installation,
maintenance, and support of the technical systems that provide
the information technology infrastructure for the district.
The technology team manages the wide area network including
the data center core, routers, switches, and high-speed wide area
network fiber connections that link campus sites to the centralized
data center. The data center includes 21 servers, which are mainly
Windows Servers with an Active Directory structure.
Other systems supported include the data back-up solutions, G
Suite (Gmail, Docs, Drive and Calendar), Internet firewall, web
filtering, printers, wireless access, projection systems, security,
data drops, cabling, and other data center enterprise systems and
equipment. The district backup and recovery system resides onsite and includes off-site cloud storage for redundancy.
Campus level support includes the wired and wireless
communication networks, installation and support of the
computers, laptops, iPads, and other technology-related items
that are provided to the staff and students in the district. The
Technology Department also supports end-users with software
and application troubleshooting assistance and data imports
including the district Single Sign-On (SSO), Student Information
System (SIS), and online testing and benchmark solutions.
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CURRENT STATISTICS

615 Desktops

311 Wireless
Access Points

437 Laptops

88 Printers

918 Chromebooks

21 Servers

88 Chromeboxes

166 iPads

5

72 Switches

2,800 work
orders per year
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NEEDS ASSESSMENT
Teaching and Learning
 Provide all educators and students with access to
appropriate technology.
 Expand learning opportunities for teachers through more
professional development offerings that focus on
technology tools in the classroom.
 Increase opportunities for technology use in the classroom
to make instruction more engaging and relevant.
 Utilize campus technology tools to improve academic
achievement across the curriculum.
 Expand course offerings to students that have an emphasis
on technology applications.
 Train teachers to effectively utilize online resources such as
their classroom web page and Remind 101 to communicate
with students and parents.
 Increase the use of Google docs for communication and
collaboration among staff and students.
Support Services
 Provide the Naviance platform for staff and students to
assist with graduation plans, scholarships, and test
preparation.
 Increase online resources for staff via the GISD website’s
“staff only” section and curriculum department link.
 Utilize the Eduphoria system to house teacher appraisals
and student RTI data, present opportunities for professional
development, analyze student assessment data, and submit
work orders.
 Migrate teacher data from the H Drive to the Cloud for
more efficient storage.
 Redesign and modernize the district’s webpage for a more
streamlined appearance and easier functionality for users.
 Build a district calendar on the webpage that allows users
to view all district events for each school day.
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Implement a Single-Sign-On (SSO) initiative for staff and
students to enable quicker access to frequently used
programs.

Infrastructure
 Increase bandwidth and campus wireless access points as
needed and upgrade server equipment to include
increased RAM.
 Provide "just-in-time" technical support.
 Provide infrastructure, drops, and internet access to
classrooms as needed.
 Create a long-range hardware lifecycle plan and a
comprehensive list of educational software used in the
district.
 Provide innovative learning spaces that incorporate
technology.
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STRATEGIES, RESULT STATEMENTS, & ACTION STEPS
Strategy: We will continually evaluate, update, and implement
emerging technology by budgeting necessary resources,
ensuring teacher accountability, and providing professional
development.
Specific Result Statement #1: Provide a variety of ongoing
professional development opportunities for all staff to integrate
technology that enhances the student learning environment.
Action Steps
1. Create a cohort of campus-based technology mentors tied
to the Curriculum and Technology Departments.
2. Hire an instructional technologist team tied to both the
Curriculum and Technology Departments for K-5, 6-8, and
9-12.
3. In addition to the campus-based technology mentors,
consider utilizing student interns to assist with the
technology needs of teachers.
4. Implement the SAMR model and provide ongoing
professional development for teachers in this area.
5. Develop an integrated technology plan aligned with the
curriculum management plan that will outline a baseline
level of technology competency for teachers which is fluid,
based on positive reinforcement, and adheres to the state’s
expectations.
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Specific Result Statement #2: Increase student engagement and
achievement through individualized, technology-based learning
that prepares students to meet the demands of the world they are
entering.
Actions Steps
1. Students will learn in digitally blended classrooms
throughout the district.
2. Each student will create an annually updated digital
portfolio.
Specific Result Statement #3: Provide safe and secure access to
updated and innovative technology for all students.
Action Steps
1. The district will provide access to technology to all
students after school hours.
2. Every student has access to individual digital devices
either through one-to-one or classroom sets.
3. Utilize grants, lease options, and other funding sources to
assist with the purchase of technology.
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TECHNOLOGY SKILLS FOR THE GISD GRADUATE
A graduate of GISD will demonstrate:
 Technological literacy so that he or she may ethically
access and apply various modes of technology into daily
living.
 Internet research capabilities through various search
engines and the ability to discern reliable sources of
information.
 Understanding of email such as organizing mail into folders
and attaching documents to outgoing mail as well as
knowledge of online calendars with the capability of
setting meetings and inviting attendees.
 Comprehension of word processing skills including
proficient typing, the ability to create a professional layout
and design of documents, the insertion of pictures and
graphs, and the use of editing tools.
 The ability to display and manipulate data into
spreadsheets using simple formulas, charts and graphs,
and sorting tools.
 The capability of displaying information in a professional
manner through presentation tools such as PowerPoint or
Prezi including the ability to insert pictures or graphs into
slides and develop handouts to accompany the
presentation.
 An aptitude in Google suite and its collaborative tools
including the use of Gmail, Calendar, Drive, Classroom,
Docs, Sheets, and Slides.
 Basic computer operating skills such as saving documents
to various drives, sorting documents into folders, and
printing and scanning documents.
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APPENDIX I: LAPTOPS & DESKTOPS BY CAMPUS - 4 YEAR ROTATION CYCLE

Campus

Location / Recipient

Device Type

HS

Teachers / Office Staff

Laptop

11/1/2017

Tech Classroom (Lemons)

Desktop

2/11/2015

Tech Classroom (C. Smith)

Desktop

6/7/2016

Tech Classroom (V. Collins)

Desktop

4/1/2016

Tech Classroom (Mabry)

Desktop

9/9/2016

Library Lab

Chromebox

7/12/2016

T1 - Tech Building

Desktop

2/11/2015

T2 - Tech Building

Desktop

2/11/2015

Distance Learning Lab

Desktop

2/11/2015

Teachers / Office Staff

Laptop / Desktop

7th Grade Hall Lab

Desktop

5/1/2017

Lab Adjacent to Cafeteria (Lovejoy)

Desktop

4/10/2015

7th Grade Lab (A. Johnson)

Desktop

6/7/2016

Teachers / Office Staff

Desktop

12/16/2013

STEM Lab

Chromebox

6th Grade Lab

Desktop

5/1/2013

Teachers / Office Staff

Desktop

2/1/2014

Computere Lab (L. Cole)

Chromebox

Teacher Lab

Desktop

5/1/2013

Library Laptop Cart

Laptop

5/1/2015

Teachers / Office Staff

Desktop

3/1/2014

Library-Media Lab

Desktop

6/14/2010

JH

IN

EL

PR

Date Purchased

10/26/2016

7/12/2016

7/12/2016
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APPENDIX II: CHROMEBOOK CARTS BY CAMPUS

Chromebook Carts
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