
 

 

WOCCISD will promote a positive image. 
 

Accomplished Future Goals  
Communicate brand, vision, and goals  Enhance community volunteer 

program 
Build relationships within the 

community  
Enhance student employment within 

the community  
Provide safe environment  Media walks  

Comprehensive, communicated  
budget  

 

  
  
  

 

 

 

WOCCISD will maintain a quality staff. 
 

Accomplished Future Goals  
Aspiring Administrators Academy Aspiring Teacher Academy  

Participate in local job fairs  Continue to grant annual raises 
Host job fair Incentive pay  

Communicate vacancies  Stipend payouts in lump sum vs 12 
month split 

Teacher mentor program  
Recognize monthly staff members   
Current administrative placement 

decisions  
 

PD provided for hard to staff positions 
(ESL, special education, dyslexia 

intervention) 

 

  



 

 

WOCCISD will provide opportunities to increase family involvement. 
 

Accomplished Future Goals  
Call out system  Parent University  

 Bootcamps (ex: FASA) 
District-wide parent/teacher 

conference day 
Monthly parent involvement activities  

Campus based open house  
Campus based STAAR awareness 

meetings 
 

  
  
  
  

 

 

WOCCISD will upgrade technology through the system.  
 

Accomplished Future Goals  
Technology specialist position  BYOD full implementation  

Teacher laptops  One to one devises for student use 
 Continuous tech integration and PD 
 Interactive projectors in every core 

content classroom  
 Advanced tech applications for CTE 

tech courses  
  

  
  
  

 

 



 

 

WOCCISD will enhance programs to meet individualized student needs. 
 

Accomplished Future Goals  
Students educated within least 

restrictive environment  
Individualize student produced goals  

Individual academic plans: 
IEP, 504 plans, LPAC 

Enhance small group instruction 

Tiered instruction  Improve administrator and teacher 
knowledge and use of TEKS RS 

District-wide universal screener  Improve CTE program 
RtI processes and guidelines district-

wide  
Increase the number of CTE certificate 

opportunities annually 
Balanced literacy initiative  Cosmetology program within district 

Alignment of curriculum (TEKS RS) Ready, Set, Teach 
District-wide assessment guidelines   

Early College High School 
implementation  

 

Student transportation for after school 
activities 

 

Student food services for after school 
activities 

 

Backpack food services program for 
student meals over the weekend 

 

CHAMPS implementation  
Tutorial  program offerings   

 


