#Bordentown Regional School District

FY 2016-17 Budget Highlights

Budget Public Hearing
on
May 4, 2016 at 7:00 P.M.
at
Bordentown Regional High School Library
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#Bordentown Regional School District

FY 2016-17 Budget Highlights:
Budget Calendar Key Dates
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#Bordentown Regional School District

FY 2016-17 Budget Highlights

General Budget Development Process:
Administrators: Evaluate needs and submit requests
Businessas nd Su p e r Offtas:eCondadidate; 0 S
review; discuss with Administrators; prioritize
Finance Committee and/or Board: Review
Superintendent: Review highlights at public meeting:
&/or other venues
Board: Vote to submit for County Office approval
County Office: Review and approve for adoption
Board: Public hearing and final adoption
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#Bordentown Regional School District

FY 2016-17 Budget Highlights

Budget Goals and Priorities

A. Maintain what we have

B. Add enhancements where possible
C. Plan for potential contingencies
D

Simultaneously meet required mandates
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#Bordentown Regional School District

FY2016-17 Budget Highlights

A. Maintain what we have

Most Current Programs & Offeringsi.e..
Full Day Kindergarten
Courtesy Busing
Continuum of Special Education Options
Nine Advanced Placement Offerings (vs. 7 in FY 15

(Literacy & Comp, Language & Comp, Calculus, Stats, Biology, US History, Economics, Art, US Government

PSAT Administration at the High School
High School and Middle School Sports
Stokes Environmental Program

Existing Student Clubs an8tudent Activities
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#Bordentown Regional School District

FY 2016-17 Budget Highlights

Develop Staff:

5/4/2016

Professional Learning Communities

New TeacheAcademy
Selected workshop and conference offerings

Educational consultants hosting
Articulation with Higher Education, including:
TCNJ, Rider, Rutgers, Princeton, Columbia
Professional memberships support



#Bordentown Regional School District

FY 2016-17 Budget Highlights

Technology/Facilities Upkeep & District Security

5/4/2016

Technology: Orgoing network capabilities and
computer resources focus

Facilities: Ongoing preventative maintenance and
Investment programs

District Security: Full range of security initiatives,
Including strong relationships with local law
enforcement



#Bordentown Regional School District

FY 2016-17 Budget Highlights

B. Add enhancementa/herepossibl®

Requested Approved/Budgeted

1) | +$156.8K New textbook&nstructional +$60.4K fornonstaffingrequests
resourcestwo P/T positions toF/T

2) | +$260.5K 3.0 FTE Special Education +$178.3K for 2.0 of the 3.0 FTE
teachersreplace outdated SRA materials, | requestand the SRA materials.

3) | +$51.3K New athletic teanmisoaching +$9.7K stipend conditioning coach

4) | +$78.7K Increasedapital outlay +$4K; essentially FY16 level

5) | +$29.0K Phase2 of PA and phone systen | Continue funding for FY16; defer
upgrades FY 16 follow-up

6) | +$93.1K Increase in technology +$12.0K;essentiallyFY16 levels
$669.4K Total $264.4K (39.5%) Total
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#Bordentown Regional School District

FY 2016-17 Budget Highlights

Plan for potential contingencies

Settlement of expired June 30, 2015 labor
contract

Final medical insurance premium renewal
rate(s)

Other cost drivers and/or revenue deficiencies



#Bordentown Regional School District

FY 2016-17 Budget Highlights

D. Simultaneously meet required mandaées

Federal Mandates, including:

Partnership for Assessments of Readiness for College and Careers
(PARCC)

Every Student Succeeds Act (formerly No Child Left Behind)
Individuals with Disabilities Education Act (IDEA)

State Mandates, including:
Core Curriculum Content Standards, including for
Language Arts; Math; and Next Generation Science
Achieve NJ (For evaluations)
Harassment, Intimidation, and Bullying (HIB)
Special Education Medicaid Initiative (SEMI)
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#Bordentown Regional School District

FY 2016-17 Budget Highlights

Cost of Balancing

Net 5.5 FTE staff reductions:
World language;
Business education;
Elementary reqular education;
Administrative child study team;
Buildings and grounds

Reduced orgoing financial flexibility
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#Bordentown Regional School District

FY 2016-17 Budget Highlights:
Resident Enrollments *

2,580
2,576

2,570

2,558
2,560

2,550

2,540
2,541

2,530 5 531

2,520
2,510

2,500
Actual Actual Actual Estimated
2013 2014 2015 2016

* Based on actual or estimated counts at 10/15 each year
5/4/2016 12



#Bordentown Regional School District

FY 2016-17 Budget Highlights:
Combined Budget By Funds

8%
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#Bordentown Regional School District

FY 2016-17 Budget Highlights

COMBINED BUDGET BY FUNDS

FY2014-15 FY2015-16 FY2016-17

Actual Revised Anticipated
General Fund $36,045,627 $ 39,255,992 $ 39,331,732
Grants (i.e.: IDEA; NCLB; Non-Public) 953,719 1,015,678 904,764
Debt Service Repayments 3,476,790 3,504,290 3,503,415
Total District Budget $40,476,136  $ 43,775,960 $43,739,911
Growth (Decline): $ $ 3,299,824 $ (36,049
Growth (Decline): % 8.2% -0.1%

5/4/2016 14



#Bordentown Regional School District

FY 2016-17 Budget Highlights:
Federal Grants

NCLB
34%
[$311,136]

IDEA
66% [$593,628
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#Bordentown Regional School District
FY 2016-17 Budget Highlights:

Debt Service Fund—Revenue Sources

Local Source State Sources
Transfers State Aid
$50,000 1% $196,993 6%

Local Source
Tax Levy
$3,256,422

93%

5/4/2016
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#Bordentown Regional School District

5/4/2016

FY 2016-17 Budget Highlights

TOTAL

$ 3,256,422
50,000
196,993

$ 3,503,415

$ 1,960,000
1,543,415

$ 3,503,415

100.0%

REPAYMENT OF DEBT - SOURCES & USES BY BOND TYPES [for FY17]
2010 BONDS 2002 BONDS
SOURCES
Local Sources-Tax Levy $ 554,534 $ 2,701,888
Unexpended Proceeds - 50,000
State Sources (Aid) 196,993 -
Total Sources $ 751,527 $ 2,751,888
USES
Principal Repayment $ 550,000 $ 1,410,000
Interest Payments 201,527 1,341,888
Total Uses SillinE bR $ 2,751,888
Tax Levy by Debt Type 17.0% 83.0%
Bond Proceeds Avail at 6/30/17-Est $ | $ 352,899

$1111852,899
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