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Introduction
The College Readiness Bock Grant (CRBG) was established by Senate Bill 828 in June 2016 (Chapter 29,
Statutes of 2016, Committee on Budget and Fiscal Review) and codified in Education Code Section
41580. The CRBG allocates $200 million for local educational agencies, including county offices of
education, school districts, and charter schools (both direct and locally funded) that reported
unduplicated pupils in grades nine through twelve during the 2015–16 fiscal year.
Based upon our unduplicated pupil count, the Galt Joint Union High School District is being awarded
$199,043. As a condition of receiving these funds, the district is required to:
•
•

•

•

•

Develop a plan describing how the funds will increase or improve services for unduplicated
pupils to ensure college readiness [EC Section 41580(e)].
The plan shall include information regarding how it aligns with the school district’s local control
and accountability plan (required pursuant to EC Section 52060), the county superintendent’s
local control and accountability plan (required pursuant to EC Section 52066), or the charter
school’s local control and accountability plan required pursuant to EC Section 47605, or 47605.6,
and EC Section 47606.5. [EC Section 41580(e)].
The plan shall also include a description of the extent to which all pupils within the school
district, county office of education, or charter school, particularly unduplicated pupils, as
defined in EC Sections 42238.01 and 42238.02, will have access to A–G courses approved by the
University of California. (EC Section 41580(e)).
In order to ensure community and stakeholder input, the plan shall be discussed at a regularly
scheduled meeting by the governing board of the school district, county board of education, or
governing body of the charter school and adopted at a subsequent regularly scheduled meeting.
[EC Section 41580(e)].
On or before January 1, 2017, LEAs are required to submit information to the Superintendent,
on how the LEA will measure the impact of funds received on their unduplicated pupils’ access
and successful matriculation to institutions of higher education, as identified within their plan.
[(EC Section 41580(f)].

These funds may be used for, but are not limited to, the following purposes that directly support pupil
access and successful matriculation to institutions of higher education. As identified in EC Section
41580(d), eligible activities may include, but are not limited to, the following:
1. Providing teachers, administrators, and counselors with professional development opportunities
to improve pupil A–G course completion rates, pupil college-going rates, and college readiness
of pupils, including providing for the development of honors and Advanced Placement courses.
2. Beginning or increasing counseling services to pupils and their families regarding college
admission requirements and financial aid programs.
3. Developing or purchasing materials that support college readiness, including materials that
support high performance on assessments required for admittance to a postsecondary
educational institution.
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4. Developing comprehensive advising plans to support pupil completion of A–G course
requirements.
5. Implementing collaborative partnerships between high schools and postsecondary educational
institutions that support pupil transition to postsecondary education, including, but not limited
to, strengthening existing partnerships with the University of California and the California State
University to establish early academic outreach and college preparatory programs.
6. Providing subsidies to unduplicated pupils, as defined in Sections 42238.01 and 42238.02, to pay
fees for taking advanced placement exams.
7. Expanding access to coursework or other opportunities to satisfy A–G course requirements to all
pupils, including, but not necessarily limited to, pupils enrolled in schools identified by the
department as high schools with 75 percent or greater enrollment of unduplicated pupils,
pursuant to subdivision (g). These opportunities may include, but shall not be limited to, new or
expanded partnerships with other secondary or postsecondary educational institutions
This College Readiness Plan details how the Galt Joint Union High School District will utilize the awarded
allocation to directly support all students in accessing and successfully matriculating to institutions of
higher education.
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Proposed
Programs
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Program #1: College & Career Academy Support Network
(CCASN) Master Scheduling Support
Objective: To increase A-G & CTE pathway completion among the student body through improved
master scheduling practices.
Need: Our A-G and CTE Pathway completion rates are below state averages, with only 36.6% of last
year’s graduating seniors completing A-G and 31.1% completing a CTE pathway.

Graduation Rate
Dropout Rate
A-G Completion Rate
CTE Pathway Completion
Rate

20122013201420152013
2014
2015
2016
87.5%
87.7%
91.7%
96.1%
6.2%
5.8%
4.6%
2.1%
30.8%
29.2%
29.9%
36.6%
13.6%
33.8%
57.6%
31.1%

Action: Contract with the College & Career Academy Support Network (CCASN) from UC Berkeley to
provide training and coaching to the Master Scheduling Teams at both sites on how to master schedule
effectively on the new block schedule. CCASN will also review our courses and pathways and help us to
get them A-G approved and/or arranged into clearly defined pathways.

Description:
One of the reasons we moved to the block schedule was to provide more opportunities for students to
complete the A-G requirements and participate in and complete a CTE pathway. However, the
implementation of the hybrid block schedule has changed and complicated the process of master
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scheduling and our staff needs training and support on how to master schedule in this new model
effectively.
CCASN has been working to increase educational opportunities that offer each young person support
and guidance, productive engagement in the world outside of school, and preparation for both college
and careers. They are experts in working with schools to develop career academies and pathways and
developing courses that are A-G approved. They are also experts in the master scheduling process,
specifically when it comes to career pathways and alternative schedules, like a hybrid block schedule.
CCASN offers professional development, coaching, resource materials, and technical assistance in their
areas of expertise for secondary educators, schools, and districts.
We are contracting with CCASN to provide training for our Master Scheduling Teams to develop a more
efficient master schedule and to help us clarify our CTE pathways and review our courses to determine
how we can get more of them A-G approved. We have already held the first training with the Master
Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:





Increase in the number of courses that are A-G approved.
Clearly defined career pathways that delineate which courses in the pathway are Introductory,
Concentrator, and Completer courses.
Increase in the % of students completing A-G requirements upon graduation.
Increase in the % of student completing career pathways upon graduation.

Proposed Budget:
Item
Professional Development &
Coaching

Description
Up to 10 days @ $1,800 per day

Budget
$18,000

TOTAL

$18,000
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Program #2: Elevate [Math]
Objective: To increase the number of students prepared to take Integrated Math 1 during their
Freshman year.
Need: 56% of incoming freshman are not prepared for Integrated Math 1 upon entering our schools.

% of Incoming 9th Graders Prepared for
Integrated Math 1 (IM1)

21%
Not Prepared for IM1

44%

Nearly Prepared for IM1

Prepared for IM1

35%

Action: Implement a summer bridge program called Elevate [Math] for students that scored “Nearly
Met Standard” on the 8th grade CAASPP test or fell in the Strategic range on the MDTP Placement Tests.

“In California, 58% of high school seniors are not academically prepared for college.
… Research indicates that middle school math is one of the final opportunities for
students to stay on track to complete high school math courses that are critical to
college and career. Elevate [Math] helps ensure students stay on track to be college
ready.”
– from Silicon Valley Education Foundation website
(svefoundation.org/elevate_student)

Description:
Elevate [Math] is a program developed by the Silicon Valley Education Foundation in 2008 to provide
math acceleration to those students that have begun to fall behind in math and are not prepared to take
Integrated Math 1 or Algebra 1 in their Freshman year and are therefore not on track to be college
ready by the time they graduate. Students are identified for this program based upon receiving a score
of “Nearly Met Standard” on their 8th grade CAASPP Math score. This research-backed program is

8

2016 - 2018 COLLEGE READINESS PLAN
designed to be offered during the summer break over the course of 24 days and uses blended & projectbased learning strategies to accelerate students in their understanding of math. The prog ram focuses
not only on the math skills required for high school level math, but also helps students to develop a
growth mindset and improve their awareness of the requirements to be successful in college and/or
career.
The Sacramento County Office of Education is promoting the adoption of this program by paying for the
Professional Development costs for our teachers ($2,000 per teacher), which includes up to 24 hours of
Professional Development & Coaching, plus an additional 6 hours of on-going support through a
Professional Learning Community.
Currently Integrated Math 1 is a minimum requirement to graduate from our District and only the first
year of a 3 year requirement to meet the University of California A-G requirements. However, only 44%
of our incoming freshman are sufficient competency in math to be successful in Integrated Math 1.
Furthermore, analysis of student transcripts shows that, among our student body, meeting the math
requirement is the single largest roadblock to meeting the A-G requirements.
By providing this opportunity, our goal is to increase the number of students that take Integrated Math
1 in their freshman year, in the hopes that it will allow and motivate more students to complete three or
four full years of high school level math, thereby increasing the number of students that are college
ready by the time they graduate.
This program will target the 155 students that have demonstrated that they are nearly ready for
Integrated Math 1 by scoring a “Nearly Met Standard” on the Math portion of the CAASPP test, or
scored in the “Strategic” range on the MDTP High School Math Readiness Test. For this first year of
implementation, we will offer two classes of up to 30 students each as a pilot during the summer break
from July 5 through August 4. Letters explaining the program and its purpose will be sent home to
parents of students that qualify for the program and students will be selected for the program on a first
come, first served basis.

7th Grade Math CAASPP
1 – Standard Not Met
2 – Standard Nearly Met
3 – Standard Met
4 – Standard Exceeded

7th Grade Math CAASPP
1 - Not Met Standard
2 - Nearly Met Standard
3 - Met Standard
4 - Exceeded Standard

MDTP High School Math Readiness Score
Intensive
Strategic
Benchmark
(< 25)
(25-30)
(> 30)
Math Foundations Math Foundations Integrated Math 1
Math Foundations Integrated Math 1
Integrated Math 1
Integrated Math 1
Integrated Math 1
Integrated Math 1
Integrated Math 1
Integrated Math 1
Integrated Math 1

MDTP High School Math Readiness Score
Intensive
Strategic
Benchmark
(< 25)
(25-30)
(> 30)
94
2
1
153
28
5
31
30
39
4
8
51
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Grand Total

282

68

96

Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:




Increase in the # of students taking and passing Integrated Math 1 in their Freshman year.
Increase in the # of students that demonstrate college readiness on the math portion of the
CAASPP test.
Increase in the # of students attending a community college or 4-year university without
needing remediation in math.

Proposed Budget:
Item
License and Materials
Professional Development &
Support
Teacher Pay – Professional
Development
Teacher Pay – Instruction
Administrator Stipend
Instructional Materials

Description
2 x $7,500 per class for access
to print and online materials
2 x $2,000 per class (paid by
SCOE)
2 Teachers for 2 Days of training
@ ~500/day
26 days, 5 hrs/day, 2 teachers
@ $30/hr +25% benefits
$1,000 toward Summer School
Stipend
Allocation to purchase
instructional materials
TOTAL

Budget
$15,000
N/A
$2,000
$9,750
$1,000
$250
$28,000
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Program #3: Get Focused, Stay Focused
Objective: To help students set goals that places them on a path toward college and/or career and to
help them plan their high school career and beyond to achieve those goals.
Need: 71% or more of our current freshman have aspirations to enter a career that requires a postsecondary education; however, only 36.6% of our last year’s seniors completed the A-G requirements
and even fewer are prepared for college level math and English.
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Action: Continue the implementation of the Get focused, Stay Focused Program offered in the Freshman
year and incorporate the follow up units for 10th, 11th, and 12th grades into the curriculum of required
core classes (Social Science and/or English).
Description:
The Get Focused...Stay Focused!® model is a classroom-based, comprehensive guidance
program designed to increase high school and college completion, and assure successful entry into the
workforce with the skills required to succeed.
Upon completion of the GFSF program, students identify and graduate with:
 A carefully-considered career path
 An informed major or program of study
 A post-secondary institution or training program that not only matches their career and life
goals but is affordable
 A unique Skills-based Education Plan that facilitates successful entry into a highly competitive
workforce upon completion of their education.
As part of a study being conducted by UC Santa Barbara, we implemented the Get Focused, Stay
Focused curriculum in a quarter-long course, called College and Career Ready for all of this year’s
Freshman. The course has seen very positive responses from students and staff and we plan to continue
to offer the program for the foreseeable future. Next year, our first cohort of freshman will move into
their sophomore year, where they will continue their work on their 10-Year plan in their World History
classes. As they progress through their Junior and Senior years they will continue to work with their 10year plan.
Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
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Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:




All freshman have developed a 10-year plan that they keep revisiting and updating each year
until they graduate.
Increase in the % of students completing A-G requirements upon graduation.
Increase in the % of student participating in and completing career pathways upon graduation.

Proposed Budget:
Item
Get Focused, Stay Focused
Student Materials and 10yr Plan
License
Teacher Pay – Professional
Development

Description
525 students @ $35/student;
231 students receive free
materials through study
10 teachers for 1 day @
$500/teacher
TOTAL

Budget
$10,290 (Paid from Lottery –
Instructional Materials)
$5,000
$15,290

13

2016 - 2018 COLLEGE READINESS PLAN

Program #4: AVID
Objective: To provide support in academics and college preparation for the students in the academic
middle, especially those students who have a desire to go to college, but are historically
underrepresented in college attendance rates (Low SES, EL, First in Family).
Need: While 36.6% of last year’s seniors had met the A-G requirements upon graduation, the
percentages among subgroups demonstrate a significant achievement gap.
Subgroup
White
Hispanic
Low Socioeconomic
English Learners

# of Students in Subgroup
206
274
290
17

% of Students Meeting A-G
41.3%
31.8%
30.0%
17.6%

Action: Continue to provide the AVID elective to our student body and incorporate the AVID WICOR
strategies in all courses. Explore the integration of AVID 9 and Get Focused, Stay Focused curriculum for
all Freshman.
AVID is not just another program…
at its heart,
AVID is a philosophy

Hold students accountable to the highest standards,
provide academic and social support,
and they will rise to the challenge.

Description:
We have had the AVID program in the district for many years and it has shown to be successful for those
students that participate in the program. During that time, we have been able to train many of our staff
in the AVID methodologies and have grown the AVID Elective from year to year.
As we move forward in our efforts to prepare every student for college and career, we are exploring the
possibility of creating a new course that combines the Get Focused, Stay Focused curriculum and the
AVID 9 Elective curriculum and have all students take this new course in their Freshman year. In
subsequent years, students that qualify for AVID could elect to continue in the AVID elective.

School Year

District Student Enrollment

AVID Elective Enrollment

2016-2017

2,175

241

2015-2016

2,084

195
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2014-2015

2,112

175

2013-2014

2,180

155

School Year

District % of FRMP

AVID Elective % FRMP

2016-2017

58

69

2015-2016

60

71

2014-2015

57

64

2013-2014

57

65

School Year

Enrolled in AVID
at least three
years

Completed fouryear college
entrance
requirements

Took SAT and/or
ACT exam

Took at least
one AP exam

Graduated
on time

2015-2016

79%

63%

68%

53%

100%

2014-2015

70%

89%

81%

73%

100%

2013-2014

47%

82%

82%

65%

100%

Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:





Increase in the # of students participating in AVID.
Increase in the % of students across all subgroups completing A-G requirements upon
graduation.
Increased use of WICOR strategies in all courses.
Development of a freshman-level course that combines AVID 9 and Get Focused, Stay Focused
Curriculum.

Proposed Budget:
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Item
AVID Annual Membership
AVID Weekly Subscription
AVID Summer Institute
Registration
Teacher Pay – Professional
Development

Description
2 schools @$3,799/school
2 schools @ $525/school
2 teachers @ $760/teacher

Budget
$7,598
$1,050
$1,520

2 teachers for 3 days @
$500/teacher/day
TOTAL

$3,000
$13,168
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Program #5: PSAT Testing for Sophomores and Juniors
Objective: To provide students with multiple opportunities (10th and 11th grade) to participate in the
PSAT as practice for national college entrance exams (SAT, ACT). To use the data from the PSATs to
encourage students to participate in more rigorous coursework.
Need: 26% of our Juniors met both the Math and English benchmarks on the PSAT this year. Having
multiple opportunities to practice these kinds of tests has been shown to increase performance on
subsequent tests. Currently, our only means of enrolling students in AP classes is through student
interest. We have no objective measures to identify students that could perform well in AP classes;
therefore, students that should be encouraged to take AP classes are often taking less rigorous
coursework.
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Action: Provide PSAT Testing for all Sophomores and Juniors.
Description:
The PSAT 10 and the PSAT/NMQST are two tests in the SAT Suite of Assessments provided by the
College Board. The PSATs are designed as practice tests to prepare students to take the SATs. Beyond
that, the PSATs can also provide districts with useful data about student preparedness for the SATs and
college, significant gaps in skills and knowledge that students may have, and which students could
potentially do well in AP classes.
In 2014-2015, only 74 students took the PSAT and of those 74, 55% (38 students) met the benchmarks in
both Math and English. This year we administered the PSAT to the entire Junior class (406 students
participated) at both schools. Of those, 26% (105 students) met the Benchmark in both math and
English. By providing this tests to all Juniors, we were able to identify an additional 67 students that
were meeting benchmark and we were able to get data on all of those tested including areas of strength
and gaps in knowledge and skills in math and English for all students that participated.
In addition, students’ scores on the PSAT are used to predict their potential success in AP classes. This
data is provided to schools through the AP Potential Report which identifies which students would most
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likely be successful in each of the AP classes we offer. Staff can then act upon this information and use it
to encourage students to take an AP class, that otherwise may think that AP is too challenging for them.
Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:





Increase in the % of students meeting both the math and English benchmarks on the PSAT.
Increase in the # of students taking the SAT and/or ACT tests.
Increase in enrollment in AP classes.
Increase in the # of students earning a 3 or better on the AP exams.

Proposed Budget:
Item
PSAT Test Materials – Fall 2017

PSAT Test Materials – Fall 2018

Description
561 Juniors and 542
Sophomores at $16/test; Fee
waived for 290 Juniors
542 Juniors and 508
Sophomores at $16/test; Fee
waived for 290 Juniors
TOTAL

Budget
$13,008

$12,160

$25,168
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Program #6: AP Professional Development for Teachers
Objective: To provide quality AP courses that adequately prepare our students to pass the AP exam.
Need: With retirements and increased course offerings, there are a few teachers that will be teaching
AP classes for the first time and need appropriate professional development.
Action: Provide summer training to new AP teachers to prepare them to teach an AP class.
Description:
The College Board strongly recommends that all new Advanced Placement (AP) teachers participate in
one of their sponsored summer workshops before being asked to teach an AP class. These workshops
are designed to provide teachers with curriculum, instructional strategies, assessments, and insight into
the rigor of the AP curriculum, potential pitfalls and how to avoid them, and how to prepare students to
take the AP exam in the spring.
Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:


Teachers receive training in teaching an AP course.

Proposed Budget:
Item
AP Summer Workshop
Registration
Teacher Pay – Professional
Development

Description
2 teachers @ $650 per teacher

Budget
$1,300

2 teachers for 4 days @
$500/day
TOTAL

$4,000
$5,300
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Program #7: Lead Higher Initiative
Objective: To achieve equitable representation of our student diversity in our AP courses. To increase
overall enrollment in AP courses.
Need: Current AP enrollment in our high schools does not reflect the diversity seen in our student body.
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Action: Partner with Equal Opportunity Schools to participate in the Lead Higher Initiative, which will
work with our staff to adjust our practices to increase equitability in our AP classes.

Equal Opportunity Schools' results show that with smart planning, missing students
can be identified and quickly moved into advanced courses, leading to increased
student engagement and performance and the closure of high school and college
achievement gaps.

Description:
Equal Opportunity Schools’ (EOS) mission is to ensure that all students have the opportunity to succeed
in challenging high school courses. Equal Opportunity Schools is a national education non-profit
spearheading the Lead Higher Initiative in coordination with the White House, US Department of Ed,
College Board, and International Baccalaureate. Lead Higher is supported by the Jack Kent Cooke,
Tableau, and Google philanthropic foundations.
The Lead Higher Initiative is a national effort spearheaded by EOS, in collaboration with International
Baccalaureate and the College Board and in support of the My Brother’s Keeper Initiative launched by
former President Barack Obama. Lead Higher seeks to enable secondary schools to fully reflect their
racial and economic diversity at the highest academic levels in K-12 education, and to elevate the

22

2016 - 2018 COLLEGE READINESS PLAN
national conversation about low-income students and students of color beyond achieving proficiency to
a focus on academic excellence. To accomplish these goals, Lead Higher and its school partners will
transition 100,000 low-income students and students-of-color into a successful Advanced Placement or
International Baccalaureate experience and in so doing enable a fivefold increase in the number of
schools nationally reflecting student diversity in those programs by 2019.
Our district has been selected to participate in the second cohort of the Lead Higher Initiative for the
2017-2018 school year. Throughout the year-long partnership, EOS will support our schools by
providing data analysis to measure student- and school-specific causes of participation gaps, develop a
comprehensive strategy for addressing those courses, and transition all students who have been
identified as likely to benefit from AP coursework into one of these course opportunities. EOS will also
work with our staff to develop supports for these students to ensure their success.
Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:




An equitable representation of students from all races and income levels in our AP courses.
An increase in the # of students taking AP courses.
Similar or higher % of students taking and passing the AP exams.

Proposed Budget:
Item
Contract for Services

Travel Expenses

Description
$54,000 per school, $27,000 per
school subsidized by EOS
sponsors
Travel allowance
TOTAL

Budget
$54,000

$3,000
$57,000
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Program #8: AP Test Fee Waiver Program
Objective: To remove financial barriers for students from low income families to take AP tests.
Need: With the authorization of ESSA by the Federal Government, the National AP Test Fee Waiver
Program was eliminated. However, a significant number of our students rely on the reduced cost of the
AP test afforded by this Program.
Cost of an AP exam:

$93

# of Fee Waivers requested this year:

227

Cost of AP exams with a Fee Waiver:

$5

Action: Offset the costs of the AP Exams for students that qualify for the National Free/Reduced Lunch
Program.
Description:
For many years, students from low income families have received fee waivers for AP tests. These fee
waivers have allowed qualifying students to pay $5 per AP exam, rather than the $93 per exam that the
College Board charges. This fee waiver was always provide through the three sources:
The College Board reduced the cost of the test by $31 dollars
The District would donate the administration fee that it receives of $9 per test, and
The Federal Government provided an additional $48 per test for qualifying students.
However, with the authorization of ESSA last year, the Federal Government suspended their Fee Waiver
program, instead allocating block grants to states to promote college and career readiness. The
expectation was that some of the money from the block grants would be used to continue to subsidise
the cost of the AP tests for low income students. The State of California took the Federal Block Grant
money and further divided it into district College Readiness Block Grants based upon the unduplicated
pupil count and allocated these resources to the Districts. The College Readiness Block Grant is the same
block grant that this plan is addressing.
Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:


Students that qualify for the National Free/Reduced Lunch Program (NFLP) will pay $5 per AP
test.

24

2016 - 2018 COLLEGE READINESS PLAN


% of students that qualify for the NFLP and take one or more AP exams this year, will be
comparable to previous years.

Proposed Budget:
Item
AP Test Fee Waivers

Description
250 waivers per year for 2 years
at $47 per waiver
TOTAL

Budget
$23,500
$23,500
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Program #9: Expository Reading & Writing Curriculum (ERWC)
Objective: To increase the % of students that graduate prepared for college-level English.
Need: 23.7% of our current seniors scored a 4 – “Exceeds Standard/Ready for College” on the 11th Grade
English –Language Arts portion of the Smarter Balanced Tests. Another 37.5% scored a 3 – “Met
Standard/Conditionally Ready for College”. The remaining 38.7% scored a 1 or 2 meaning they are Not
Yet College Ready. Also, of our graduating seniors that enter the community college system, at least
33% are enrolling in remedial English classes. Another 33% are not taking English courses when they
enroll, so it is unclear if they need remedial English or not.
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Action: Implement the Expository Reading and Writing Course (ERWC) developed by the California State
University system for next year’s Seniors that earn a 3 on the ELA portion of the 11th grade Smarter
Balanced Tests.

“I think [the ERWC] materials really helped me understand where my students need
to be. That helps a great deal – to understand exactly what they need to do when it
comes to college-level writing.”
-JS, teacher from Bakersfield

Description:
The ERWC (Expository Reading and Writing Course) is a college preparatory, rhetoric-based English
language arts course for grade 12 designed to develop academic literacy (advanced proficiency in
rhetorical and analytical reading, writing, and thinking). The ERWC also offers curriculum for grades 711, with four extended modules per grade level. The curriculum was developed to
Students qualify for this course if they receive a score of 3 – “Conditionally Ready” on the English Portion
of the 11th Grade Smarter Balanced Tests. Students that take this course and received a score of 3 on
the 11th grade CAASPP will be exempt from having to take the English placement test at CSU or
California community college, and will not have to take any remedial English courses.
For next year, we plan to offer this course for all seniors that earn a 3 on the English portion of the 11th
Grade CAASPP, unless they choose to enroll in AP English Literature. Students that are not enrolled in
ERWC or AP English Literature, will take the traditional English 12 course.
All English teachers have been trained on ERWC curriculum and those that will be teaching this course
next year will be given release time to prepare to teach the curriculum in the fall.
Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:



Creation of the ERWC Course in both high schools.
Decrease in the number of students that need to take remedial English courses upon entering
college.

Proposed Budget:
Item

Description

Budget

27

2016 - 2018 COLLEGE READINESS PLAN
Instructional Materials

Instructional Materials for
classroom (including printing
and novels)
TOTAL

$6,000 (Paid from Lottery –
Instructional Materials)
$6,000
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Program #10: EAP Senior Year Mathematics Curriculum (ESM)
Objective: To increase the % of students that graduate prepared for college-level Math.
Need: 7.2% of our current seniors scored a 4 – “Exceeds Standard/Ready for College” on the 11th Grade
Math portion of the Smarter Balanced Tests. Another 16.1% scored a 3 – “Met Standard/Conditionally
Ready for College”. The remaining 76.6% scored a 1 or 2 meaning they are Not Yet College Ready. Also,
of our graduating seniors that enter the community college system, at least 58% are enrolling in
remedial Math classes. Another 37% are not taking Math courses when they enroll, so it is unclear if
they need remedial English or not.

29

2016 - 2018 COLLEGE READINESS PLAN
Action: Implement the EAP Senior Year Mathematics (ESM) developed by the California State
University system for next year’s Seniors that earn a 3 on the Math portion of the 11th grade Smarter
Balanced Tests.
Description:

The ultimate intent of the EAP Senior Year Mathematics (ESM) Course is to better prepare college
and career-bound high school seniors with the 21st Century skills necessary to meet the
mathematical thinking and problem-solving expectations of higher education courses and
workplace requirements. Currently, a significant percentage of students is required to take one or
more remedial math courses upon entering college, delaying their entry into college-level math,
and possibly their graduation date. The purpose of the ESM course is to fulfill the need to provide
more math options that support transition to college. The target student cohort is typically seniors
who choose to take no math their senior year, thereby placing themselves further behind in their
ability to transition smoothly to college-level math. The development of this course was predicated
on the idea that students who had previously considered themselves as unsuccessful in math could
learn and thrive in an environment which fostered engagement and conceptual learning. With a
focus on depth, not breadth, students would master mathematical content and be able to transfer
their skills to college and to career pathways.
Students qualify for this course if they receive a score of 2 – “Not Yet Ready” or 3 – “Conditionally
Ready” on the Math Portion of the 11th Grade Smarter Balanced Tests, have completed Integrated
Math III, but are not planning on continuing on in math during their senior year. Students that take
this course and received a score of 3 on the 11th grade CAASPP will be exempt from having to take
the math placement test at Sacramento State and local community colleges, and will not have to
take any remedial math courses. Those that take this course, but scored a 2 on the 11th grade
CAASPP, will still have to take the math placement test, but will be much better prepared to do well
on it and may not have to take any remedial math courses as they enter college.
For next year, we plan to offer at least 1 section of this course for seniors at each of our high
schools. Students will be enlisted into the course based upon their performance on the 11 th Grade
CAASPP, their course selections, and their post high school goals. During the summer, we will be
providing teachers with training and time to prepare to teach this new curriculum.
Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measure of Success:


Creation of the ESM Course in both high schools.
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Decrease in the number of students that need to take remedial Math courses upon entering
college.

Proposed Budget:
Item
Teacher Pay – Professional
Development
Instructional Materials

Description
4 Teachers for 5 Days of training
@ ~500/day
Instructional Materials for
classroom (including printing)
TOTAL

Budget
$10,000
$6,000 (Paid from Lottery –
Instructional Materials)
$16,000
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Program #11: Accuplacer Testing for Delta College
Objective: To develop a dual-enrollment program with Delta College for our Seniors and to create a
pathway for graduating seniors and our local community into community college classes at Delta College
or elsewhere.
Need: Delta College needs data on potential students’ English and Math readiness to determine which
courses to offer next year at our Estrellita campus.
Action: Administer the Accuplacer, the English and Math placement tests used by Delta College, to all
Juniors and Seniors who are interested in taking courses through Delta College.

Benefits of Dual Enrollment
•
•
•

Students taking community college courses while in HS have a much greater
likelihood of completing an associate's degree and bachelor's degree
Dual enrollment can shorten a college trajectory by at least 1 year and save
$5,324
Dual enrollment helps accelerate a student's readiness for a career and for
college course work

Description:
As we continue to work with Delta College to create a satellite campus at our Estrellita campus, Delta
College has asked that we help them assess Juniors and Seniors that may be interested in taking courses
next year. They will use the results of these assessments to determine which courses they should offer
next year. We are also going to be administering the Accuplacer test to community members that may
be interested in taking Delta College courses at Estrellita.
The Delta College staff has already trained members of our staff on how to proctor the Accuplacer tests.
During the week before Spring Break, we administered the test to 58 of our current Juniors and Seniors.
# of Students that took Accuplacer
% that demonstrated college readiness in English
% that demonstrated college readiness in Math

57
78.90%
57.90%

One of our primary goals of working with Delta College is to develop a dual enrollment program through
which our students can concurrently complete their high school graduation requirements and take
college level courses. By doing such, we hope to increase the number of students continuing onto postsecondary education options after they graduate and reduce the overall costs of doing so.
Alignment to LCAP Goals:
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Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:




Accuplacer tests administered to Juniors and Seniors, and the community.
Delta College offering courses at our Estrellita campus that meet the needs of our students.
A group of next year’s Seniors dually-enrolled in our high schools and at Delta College.

Proposed Budget:
Item
Teacher Pay – Test
Administration

Description
Up to 30 administrations; each
2 hrs long; $30 per hr +25%
benefits
TOTAL

Budget
$2,250

$2,250
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Program #12: Student Tracker
Objective: To provide accurate data about our students’ trajectories beyond high school.
Need: We have little to no good data on college-going and college-completion rates for our graduated
students.

Action: Contract with National Student Clearinghouse to get access to their Student Tracker for High
Schools database.

“The numbers and data are impossible to collect on our own! Now we get a real
benchmark on our students’ progress… StudentTracker® allows us to really improve
our programs and student outreach efforts, so we’re helping them succeed in a
variety of higher education pathways, not just the four-year track.”
-Jennie Maramonte, Guidance Counselor, Warriner High School

Description:
StudentTracker® for High Schools is a unique program designed to help high school districts more
accurately gauge the college success of their graduates by answering such key questions as:
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How many of my high school graduates enroll in college?
Do they persist and graduate from college?
How long does it take for them to get their degree?
Do they go in or out of state?
Do they attend a 2- or 4-year school?
Which colleges do they most commonly attend?
Did any students go on to college who started 9th grade in my high school but did not graduate?

Why You Should Put StudentTracker to Work for You
 Tracks your students' college attendance nationwide
 Provides turnkey professional-quality reports at an affordable price
 Covers 98% of all postsecondary students in public and private U.S. institutions
 Includes all types of institutions: 2-/4-year, graduate, public/private, trade, vocational, etc.
 Helps you accurately assess your college preparation efforts
 Measures your graduates' persistence in college
 Complies with FERPA
To get a complete picture of our success as a high school district, it is important that we understand how
our students are performing as they move forward into life. StudentTracker will provide us this
information for those students that attend post-secondary schooling. This will also help us to better
identify barriers that students experience to college attainment and to measure the effectiveness of the
10-year Plan that students will be developing in the Get Focused, Stay Focused program.
Alignment to LCAP Goals:
Goal 1: College, Career, and Civic Readiness
Goal 2: Rigorous Learning & High Achievement
Goal 3: Transparent Communication and Engagement of All Stakeholders
Goal 4: Safe, Healthy, and Supportive School/Work Environment
Measures of Success:


Access to accurate data on college-going and college-completion rates

Proposed Budget:
Item
License – National Student
Tracker

Description
2 x $425 per school for 2 years;
EHS will be included at no
charge
TOTAL

Budget
$1,700

$1,700
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Budget Summary
Revenue
College Readiness Block Grant Total Allocation
Lottery – Instructional Materials
Expenses

CCASN Master Scheduling Support
Elevate [Math]
Get Focused, Stay Focused
AVID
PSAT Testing for Sophomores and Juniors
AP Professional Development for Teachers
Lead Higher Initiative
AP Test Fee Waiver Program
Expository Reading and Writing Curriculum (ERWC)
Early Start Mathematics (ESM)
Accuplacer Testing for Delta College
National Student Tracker
Indirect Costs (5%)
Total Expenses (Budgeted)

$199,043
--

-$22,290

College
Lottery –
Readiness
Instructional
Block Grant
Materials
$18,000
-$28,000
-$5,000
$10,290
$13,168
-$25,168
-$5,300
-$57,000
-$23,500
--$6,000
$10,000
$6,000
$2,250
-$1,700
-$9,957

--

$199,043

$22,290
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Appendices
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APPENDIX 1

September 1, 2016

Dear County and District Superintendents and Charter School Administrators:
COLLEGE READINESS BLOCK GRANT
Governor Brown signed Senate Bill 828 into law in June 2016. SB 828 authorizes the allocation
of a $200 million College Readiness Block Grant (CRBG), in the 2016–17 fiscal year (FY), to
provide California’s high school pupils, particularly unduplicated pupils, as defined in Education
Code sections 42238.01 and 42238.02, additional supports to increase the number of students
that enroll at institutions of higher education and complete an undergraduate degree within four
years.
The purpose of this letter is to notify local educational agencies (LEAs) that the preliminary
entitlements of the CRBG have been posted. The CRBG funding is available to county offices of
education, school districts, and charter schools that reported unduplicated pupils in grades nine
through twelve during the 2015–16 FY. Eligible LEAs must be currently accredited, or in the
process of obtaining accreditation from the Accrediting Commission for Schools, Western
Association of Schools and Colleges. No LEA serving at least one unduplicated pupil in grades
nine through twelve during the 2015–16 FY shall receive a total allocation of less than $75,000.
The California Department of Education will apportion CRBG funds in two installments. The first
apportionment reflecting approximately 50 percent of each LEA’s entitlement will be released in
October 2016. Remaining funds will be released in spring 2017. Funds are available for
expenditure or encumbrance through the 2018–19 FY. The CRBG details may be accessed on
the CRBG Web page at http://www.cde.ca.gov/ci/gs/ps/collegereadiness.asp. Enclosed is a
copy of the CRBG Summary Table for reference to timelines and responsibilities.
For allocation questions, please contact Thi Huynh, Education Fiscal Services Consultant, in the
School Fiscal Services Division, by phone at 916-324-4555 or by e-mail at thuynh@cde.ca.gov.
For program questions, please contact Jose Ortega, Education Programs Consultant, in the
College Preparation and Postsecondary Programs Office, by phone at 916-323-6398 or by
e-mail at CRBG@cde.ca.gov.
Sincerely,

Tom Torlakson
TT:lfb
Attachment
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California Department of Education

September 1, 2016

Attachment

College Readiness Block Grant Summary
NOTE: Please refer to Education Code Section 41580 for the language of the College Readiness Block Grant (CRBG). This
document is only provided as a summary of the CRBG and may not contain all relevant statutory language.
Item/Responsibility/Timeline
Item: First Apportionment of CRBG
Funds (approximately $100 million)
Responsibility: California
Department of Education (CDE)
Timeline: Fall 2016
Item: Develop and Approve Local
Plan for CRBG Funds
Responsibility: LEA
Timeline: Fall 2016
Item: Required Report

Notes
 The CDE will send out the first apportionment based on preliminary allocations to local
educational agencies (LEAs), including school districts, county offices of education, and
charter schools (both local and direct funded) that reported at least one unduplicated pupil
in grades nine through twelve in the 2015–16 fiscal year (FY).
 Each eligible LEA will receive a minimum of $75,000 of funding, based upon the number
of unduplicated pupils, as identified in Education Code sections 42238.01 and 42238.02.
 Schools must be accredited or in the process of obtaining accreditation from the
Accrediting Commission for Schools, Western Association of Colleges (WASC).
 Funds are available for expenditure/encumbrance through the 2018–19 FY.
 As a condition for receiving funds, an LEA shall develop a plan describing how the funds
will increase or improve services for unduplicated pupils to ensure college readiness.
 Plans shall be aligned with the LEAs local control and accountability plan.
 Plans shall be discussed at a regularly scheduled meeting by the governing board of the
LEA and adopted at a subsequent regularly scheduled meeting.


Responsibility: LEA

Timeline: Due on January 1, 2017
Item: Second Apportionment of
CRBG Funds (approximately $100
million)
Responsibility: CDE
Timeline: Spring 2017



The CDE will post a link to a brief online report to collect information on how the LEA will
measure the impact of CRBG funds and if any school is not accredited or in the process
of being accredited by WASC.
The report is required as a condition of funding. The LEAs that do not submit the required
report will be billed for return of funds paid in the first apportionment.
The CDE will calculate final entitlements and send out the balance of remaining funds to
eligible LEAs, adjusted for closed charter schools, LEAs that did not submit the required
report, and schools that are not WASC accredited.
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Jimmy Nguyen

March 16, 2017

Jimmy Nguyen, Senior Business Contracts Specialist

13247

APPENDIX 2

Jimmy Nguyen
94-6002123

APPENDIX 2

BCMS #13247

APPENDIX 2

BCMS #13247

APPENDIX 2

APPENDIX 2

APPENDIX 2

APPENDIX 3

Elevate [Math]
Summer Program

What is Elevate [Math]?

Who Does Elevate [Math] Serve?
6th

9000+

Grade

students served
since 2008

7th
Grade

8th
Grade

High
School

Frontloads curriculum for incoming 6th-10th
graders who are identified as “nearly meeting
standards”based on their prior year’s SBAC
results.

Proven Effective
The regional education laboratory of the U.S. Department of Education, conducted a year long
randomized controlled trial to study the effects of SVEF’s Elevate [Math] program. Based on the
conclusions from the scientific paper:
•

The effect of the Elevate [Math] summer program has more than two
times the typical effect found among middle school education intervention
programs

•

Elevate [Math] students were two point four times more likely to be
algebra ready compared to the control group

Bring Elevate [Math] to your District!
Visit us online at www.svef.com/elevate/program/elevate
Or
Email the Elevate Team at elevate@svef.com
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LEAD HIGHER

Selection Announcement
April 5, 2017
Galt Joint Union High School District
Dear Superintendent Kaufman,
It is with genuine excitement that I share with you Galt Joint Union High School District's selection to the Lead Higher Initiative. As a member
of the Lead Higher Intiative, you will join the second cohort of 120 schools, including Montgomery County Schools, Pasco County Schools,
Madison Metropolitan School District and others across 26 states in the largest ever effort to fully reflect the our nation’s student diversity at
the highest academic levels of K-12 education. Congratulations!
In reviewing your Letter of Intent, the data submission, and feedback through our in-person and phone conversations, we are impressed by
both your commitment to serving underrepresented students and the efforts your team is already engaged in on these issues. We are honored
to support and build on the strengths and assets of your school and district leaders, teachers, and students. With the support of Lead Higher
partners at the International Baccalaureate, the College Board, and generous philanthropic contributions from the Jack Kent Cooke
Foundation, Tableau, and Google, your schools and district will receive match-funded technical assistance from Equal Opportunity Schools to
help close access and success gaps in AP and IB courses by Fall 2018.
By joining Lead Higher, leaders like you are serving as a critical bridge for students between their college and life aspirations and their current
academic experiences. In our own work studying and understanding how to close AP & IB gaps in US high schools, school and district leaders
who courageously set a new vision for what is academically possible for historically underrepresented students make the critical diffierence in
achieving and sustaining breakthrough results. Thank you for your leadership on behalf of students.
As a next step, please let us know a good time for a 30 minute phone call with the Lead Higher team discuss preparations for launching the
Lead Higher work with your schools. One of our team members will reach out to you and your assistant to schedule this conversation. We
would also welcome the opportunity to co-develop a press announcement for your district to distribute through local media channels.
Enclosed at this link you will find a sample press-release template to build your district’s message: PRESS RELEASE TEMPLATE.
Thank you, again, and we look forward to partnering on this important shared goal: ensuring students of every background have
equitable opportunities to succeed in the rigorous courses that will prepare them to lead the life of their choosing.

Sincerely,

Reid Saaris, Founder & CEO
Equal Opportunity Schools
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LEAD HIGHER
EQUAL OPPORTUNITY SCHOOLS
Data Analysis Package
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Custom Analysis of AP/IB Participation
Equal Opportunity Schools is a national education non-profit spearheading the Lead Higher Initiative
in coordination with the White House, US Department of Ed, College Board, and International
Baccalaureate. Lead Higher is supported by the Jack Kent Cooke, Tableau, and Google philanthropic
foundations.
EOS has also worked closely with the Education Trust and others to study AP/IB participation at
every high school in the U.S. Through that research and with the support of your district’s data
submission, EOS has provided a brief analysis of your schools’ AP/IB participation.
This data submission and analysis satisfies the second step of the Lead Higher application.
Additional steps include attendance at one of EOS’s upcoming webinars and submission of the
Letter of Intent before selection announcements are made.
Attend Qualifying Information Session
Feb 15 | Submit Basic AP/IB Data
Jan-March | Attend One Webinar
March 31 | Submit Letter of Intent
April 5 | Selection Announcements

A Strong Foundation to Build Upon
Participation & Success Metrics
Your District

Nat’l Avg

# of 11th and 12th grade low-income students and students
of color participating in AP/IB currently per school

90

49

% of 11th and 12th grade low-income students and students
of color participating in AP/IB currently

24%

15%

% of 11th and 12th-grade middle/upper-income white and
Asian students participating in the AP/IB program.

27%

38%

AP/IB Exam Pass Rate

59%

57% (US)
49% (CA)

Equal Opportunity Schools
130 Nickerson St | Suite 200 | Seattle, WA 98109
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Opportunity for Gap-Closure
Based on the above data, Liberty Ranch High School has been invited to join an elite group of
schools (<1%) in the U.S. that fully reflect their student diversity at the highest academic levels. Galt
High School has been identified as a school achieving equitable representation of its student
diversity in its AP/IB courses. Congratulations! We see an opportunity to support Galt High school
to expand this program to serve additional students equitably. Through participation in Lead Higher,
Liberty Ranch and Galt High Schools have the opportunity to become a national leader in upperlevel course equity through a focus on:
Identifying, enrolling, and supporting an estimated 138 additional
low-income students and students-of-color in AP/IB courses, while
boosting overall success on those course exams.
Questions for discussion with school and district leadership:
(1) What would it mean for our school(s) culture if we achieved equitable access, while
increasing overall success, in AP/IB?
(2) How would achieving equity at the highest academic levels change mindsets and
expectations more broadly within our district?
(3) What policies and practices could we implement to codify a system of high expectations
that results in equitable access to and success in AP/IB? (sustainability) At the board,
district, and school levels?
(4) What resources and support do we need in order to initiate this work now? (see next page
for an example tool)

Equal Opportunity Schools
130 Nickerson St | Suite 200 | Seattle, WA 98109
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Advanced Placement/International Baccalaureate Participation Assessment Tool

Joe Small
Senior Director, Strategic Initiatives
Joe@EOSchools.org

Prepared for:
Galt Joint Union High School District - Liberty Ranch High School
2016-2017 Advanced Placement and/or International Baccalaureate Program Equity Overview
30%
87

Benchmark percent participation:
Number of underepresented students to enroll* in AP/IB:

69% of which qualify for free or reduced lunch

*The number of students that would account for the difference in participation and make up the 'participation gap.'

AP/IB Exams Receiving a Passing Score:
11th&12th Grade AP/IB Students Passing an AP/IB Exam:
11th&12th Graders Passing an AP/IB Exam:

73%
51%
11%

Galt Joint Union High School District - Liberty Ranch High School
Percent 11th/12th Grade AP/IB Participation by Race and Income
Approximately 87 underrepresented students to add to achieve AP/IB equity
AP/IB Participation

Students to Upgrade to AP/IB

50%
a

45%

% 11th & 12th graders taking 1+ AP/IB course

40%
35%

19

10
2

30%
18

25%

2

2

53

20%
15%

3
57

26
2

2

10%
9

5%

2

21

0%
Med/High
income

Low income

White & Asian

Med/High
income

Low income

Hispanic/Latino

All calculations are based on a benchmark participation rate of 30%

Med/High
income

Low income

Black/African American

Med/High
income

Low income

All other races
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Advanced Placement/International Baccalaureate Participation Assessment Tool

Joe Small
Senior Director, Strategic Initiatives
Joe@EOSchools.org

Prepared for:
Galt Joint Union High School District - Galt High School
2016-2017 Advanced Placement and/or International Baccalaureate Program Equity Overview
Benchmark percent participation:
Number of students to enroll in AP/IB while maintaining equity:

22%
51

AP/IB Exams Receiving a Passing Score:
11th&12th Grade AP/IB Students Passing an AP/IB Exam:
11th&12th Graders Passing an AP/IB Exam:

48%
47%
14%

50% of which qualify for free or reduced lunch

Galt Joint Union High School District - Galt High School
Percent 11th/12th Grade AP/IB Participation by Race and Income
Approximately 51 students to add to maintain AP/IB equity
AP/IB Participation

Students to Upgrade to AP/IB

50%
a

45%

% 11th & 12th graders taking 1+ AP/IB course

40%
22

35%
30%

7

1

18

25%

1
17

20%

4
1
81

15%
13

10%

2

22

5%
0%
Med/High
income

Low income

White & Asian

Med/High
income

Low income

Hispanic/Latino

All calculations are based on a benchmark participation rate of 22%

Med/High
income

Low income

Black/African American

Med/High
income

Low income

All other races
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Developing a 360-degree View of Student Potential
Equal Opportunity Schools’ “Student Insight Card” provides a multiple-measures approach for
informing the critically important conversations that help students recognize their greater potential.
Student Insights can be generated for every student in your building, ensuring that each one is seen
and understood for all of the assets they possess. Additionally, these multiple-measures are used to
generate school-wide indices of students who are most likely to benefit from an AP or IB course,
helping school staff more effectively implement equity-driven course enrollment strategies.

Equal Opportunity Schools
130 Nickerson St | Suite 200 | Seattle, WA 98109
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Purpose
The purpose of this Agreement is for the Parties to work together to formally establish, maintain
and intentionally expand the Sacramento ESM program within the high schools of the District.

Scope of Work
EAP Senior Year Mathematics (ESM) Program Components
The ESM program provides the support necessary to ensure all sections of the ESM course offered by
different high schools in the region employ the same standards of innovative instructional methodologies
in a contextualized learning environment. In order to ensure the integrity and consistency of instruction
and student learning, and to maintain the inter-segmental articulation agreements forged by the Parties,
the Parties have established the following as model practices.
a.

Teacher Professional Development
New Teacher Training


5-day Training Institute
The EAP Math course is an ideal model for the Common Core State Standards (CCSS)
and a fundamental shift in pedagogy. The course, therefore, cannot be adopted by using a
copy of the written text. A five-day comprehensive teacher training program has been
established and is offered through SCOE. Teacher participation is paramount to the
successful implementation and expansion of the program. New teachers must participate
in the training prior to teaching the course for the first time, much like the CSU’s model
for the Expository Reading Writing Curriculum (ERWC).



Pre-Instruction Classroom Site Visits
Classroom visits have proven to be another very effective strategy to exposing new
teachers to the interactive student engagement and peer-learning environment. Prior to
or during their first semester of teaching, districts will arrange for new teachers to visit
the classrooms of one or more veteran, experienced teachers who are currently teaching
this course.



First-Year Classroom Visitations
District will ensure that classroom visitations are conducted for new teachers during their
first year. New teachers will be visited by the appropriate district administrator, and a
Sacramento State math and/or American River College math faculty. Additional training,
coaching and mentoring assistance is made available until new teachers feel sufficiently
comfortable with the new material and pedagogy.

Peer-to-Peer Teacher Mentoring and Collaboration
Professional Learning Communities (PLCs) between and among the District teachers and
Partner representatives provide for an on-going community of practice to familiarize new
teachers with the course pedagogy and teaching methodology and provide veteran teachers
with ongoing guidance and support. PLCs occur through face-to-face meetings as well as
through virtual medium. Participation in the PLCs is a necessary and required component for
all teachers who teach the ESM course.
1
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b.

Partner Agreements
The Parties have agreed to the following articulation arrangements:
Sacramento State - students who:
 receive admission to Sacramento State;
 assess as “Conditionally College Ready” in mathematics; and
 who provide documentation to certify that they have completed the ESM course with a
grade of “C” or better.
Will be exempt from the Early Start Program remediation requirements for mathematics the
summer prior to matriculation and will be eligible to enroll in credit bearing mathematics
courses.
American River College – students who:
 receive regular admission to American River College; and
 provide documentation to certify that they have completed the ESM course with a grade
of “C” or better.
Will be exempt from the math assessment test and will be eligible for enrollment in a collegelevel math class with a pre-requisite of Intermediate Algebra (e.g.: College Algebra,
Trigonometry) as reflected on the CCC Early Assessment Program for LRCCD/American
River College as maintained by the CCCCO.
High School District - a District that:
 Honors all terms and conditions required for full program participation is authorized
through this Agreement to use the “EAP Senior Year Mathematics” course title, access
and utilize the curriculum in full, and has permission to submit the course to the UC
Office of the President and apply for a-g eligibility as an elective.
NOTE: the UC Office of the President has final authority over a-g eligibility and this PA
authorizes course submittal but cannot guarantee approval.



The District’s students will be eligible for the above described articulation benefits.

c.

Student Learning Outcomes
Learning outcomes must be consistently achieved to honor the articulation agreements that
are in place at American River and Sacramento State, and to maintain the University of
California’s certification of a-g eligibility. Outcome data will be measured through the
success metrics of those students who matriculate to Sacramento State and American River.
Students placed through completion of the ESM need to demonstrate success rates within two
percentage points of the rates of students placed by other means. The Parties will review and
monitor success metrics and modify program and curriculum components as necessary and
appropriate.

d.

Academic Records
Inter-segmental documents need to be established and provided to the Parties in a timely
manner to ensure students’ a seamless transition to Sacramento State or American River.
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e.

Partner Coordination
The program requires highly collaborative and coordinated efforts. The Parties will maintain
an organizational network to maximize communication and shared participation in decisionmaking. This includes:
 Bi-annual meetings of the Superintendents/Presidents and Assistant Superintendents;
 Quarterly regional meetings involving curriculum and instructional administrators,
principals, Mathematics faculty, research and assessment staff, Partner administrators and
coordinators; and
 Timely correspondences and meetings between and among the Parties as needed and
appropriate.

f.

Expected Program Outcomes for Students
 Improved college readiness
 Increased college persistence and retention
 Deeper understanding and readiness to engage in college-level work
 Greater preparedness for transfer-level college math courses
 Enhanced ability to pursue college career paths that include advanced math

g.

Expected Program Outcomes for Teachers
 Improved instructional strategies to engage students in more discovery based learning
 Expanded tools for engaging and questioning student thinking and learning
 Enhanced ability to infuse the common core standards of mathematical practice into daily
lesson structure

EAP Senior Math Program Partner Responsibilities and Commitments
Sacramento State Responsibilities and Commitments
1. Serve as the primary point of contact and informational hub to respond to queries and interest
from institutions outside the region regarding the ESM program
2. Participate in and/or facilitate quarterly regional meetings and Professional Learning
Community (PLCs) involving curriculum and instructional administrators, principals, math
faculty, research and assessment staff, Partner administrators and coordinators
3. Provide for faculty and administrative support with associated professional development
opportunities
4. Assign a lead math faculty to:
a. Co-train and participate in 5-day teacher ESM training.
b. Co-facilitate and participate with American River, SCOE and District teachers in four
(4) 2.5 hour teacher collaborations throughout the school year;
c. Assist with the appropriate coaching and/or classroom visitations for continued
learning and support; and
d. Lead the ESM course curriculum modifications efforts as necessary.
5. Make any edits or additions to ESM course curriculum that may arise through the teacher
certification training and/or collaboration meetings with the ESM teachers and Parties
6. Provide opportunities for the Parties to share expertise, conduct joint planning, and
continuous improvement efforts in promoting innovative math pedagogy
7. Host the ESM course curriculum via Sacramento State’s Blackboard platform and provide
technology updates as necessary
8. Facilitate the matriculation of students who received a “Conditionally Ready for math
college-level coursework” and who successfully complete the ESM course
3
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9. Provide follow-up research data on students who matriculate to Sacramento State and who
have successfully completed the ESM course
LRCCD/American River Responsibilities and Commitments
1. Participate in and/or facilitate quarterly regional meetings involving ESM curriculum and
instructional administrators, principals, math faculty, research and assessment staff, Partner
administrators and coordinators
2. Assign a lead math faculty to:
a. Serve as liaison between the Parties and LRCCD/American River College Math
department and other internal constituencies;
b. Co-train and participate in the 5-day teacher ESM certification training;
c. Co-facilitate and participate along with Sacramento State, SCOE and District
teachers in four (4) 2.5hour teacher collaborations throughout the school year and
provide coaching and guidance as needed;
d. Assist with the appropriate coaching and/or classroom visitations for continued
learning and support;
e. Contribute to ESM curriculum modifications as necessary.
3. Facilitate the matriculation of students who successfully complete the ESM course, ensuring
that students receive the appropriate math placements in college level math courses
4. Provide follow-up research data on students who matriculate to LRCCD based on California
Assessment of Student Performance and Progress (CAASPP) results, ESM course
completion, and high school transcripts
a. Facilitate the matriculation of students who successfully complete the ESM
b. Share aggregate data on student's placement results for students who have completed
an ESM course
SCOE Responsibilities and Commitments
1. Participate in and/or facilitate quarterly regional meetings involving curriculum and
instructional administrators, principals, math faculty, research and assessment staff, Partner
administrators and coordinators
2. Provide and co-train at teacher 5-day ESM certification training and help to facilitate site
visits for a per-teacher fee
3. Provide the platform and co-facilitation of four (4) 2.5 hour teacher collaborations throughout
each school year
4. Provide a 1 to 2-day veteran ESM teacher training for curricular updates and changes
5. Provide recommendations for course curriculum updates that may arise through teacher
collaboration meetings
6. Contribute to ESM curriculum modifications as necessary
7. If a school district does not have a qualified math coach or ESM Certified Teacher, provide
coaching and/or classroom visitations for a per teacher fee
o Service to include coaching and debriefing
8. Ensure teachers complete entire 5-day ESM certification training before teaching the course
and obtaining access to on-line course materials via a written teacher/administrator agreement
9. Ensure 100% teacher participation in the four (4) 2.5 hour teacher Professional Learning
Community collaborations
10. Coordinate with Sacramento State’s Center for College & Career Readiness Director to
identify and recruit new math teachers from partnering high schools in Sacramento, Placer,
Nevada, El Dorado, and Yolo Counties to participate in the 5-day ESM teacher certification
training by August 2017 and 2018.
4
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High School District Responsibilities and Commitments
1. All costs associated with the required 5-day Teacher Certification Training including
associated teacher compensation for training and collaboration participation, and SCOE
training and materials fees will be covered by the Basic Skills Partnership grant conditional
upon the availability of grant funds at which time costs must be provided by the district.
2. Require that teachers have completed the required 5-day ESM teacher training prior to
teaching the course.
3. Require principals from designated high-need schools to attend one half-day introductory
meeting plus one half-day Administrator Training Day during the five 5-day ESM teacher
certificate training.
4. Commit to 100% participation of all new ESM teachers, Sacramento State and community
college math faculty, and coaches from county offices of education to four (4) 2.5 hours
Professional Learning Community collaborative days.
5. Facilitate new teacher visitations of ESM classes taught by veteran teachers
6. Ensure new teacher classrooms are visited within their first year by partnering postsecondary
faculty to support mutual learning and reciprocal accountability of each partner.
7. Provide additional coaching and mentoring support for new teachers
8. Require veteran teachers attend a 1 to 2-day ESM teacher training for curricular updates and
changes; costs associated by this training will be covered by the Basic Skills Partnership
grant conditional upon the availability of grant funds at which time costs must be provided by
the district.
9. Submit student data to Cal-PASS Plus to facilitate matriculation of students who complete the
ESM course.
Joint Partner Commitment
1. Sacramento State, LRCCD, SCOE and the District will work collaboratively to explore
additional public and private funds to support and enhance the activities outlined in this
agreement
2. Sacramento State, LRCCD, SCOE and the District will work together to help ensure ongoing
collaboration
3. Sacramento State, LRCCD, SCOE and the District will monitor the progress of this
partnership as well as student success outcomes through the preparation of annual reports
4. Sacramento State, LRCCD, SCOE and the District will work together to establish data
sharing Partner agreements between participating high schools, community colleges, and
Sacramento State to share student data and ESM outcomes through Cal-PASS Plus

Notices
Notices required under this Agreement shall be sent to the Parties and the addresses set forth below:
California State University, Sacramento
Procurement and Contract Services
6000 J Street
Sacramento, CA 95819-6008
Los Rios Community College District
1919 Spanos Court
Sacramento, CA 95825
Attn: General Services
5

APPENDIX 5
Sacramento County Office of Education
P.O. Box 269003
Sacramento, CA 95826-9003
San Juan Unified School District
3738 Walnut Avenue
Carmichael, CA 95608
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Team Building
& Problem Solving
In this unit students will gain insight into the applications of a variety of
problem solving strategies. These include looking for patterns, drawing a
picture, using guess and check, working backwards, using smaller numbers,
breaking a problem into sub-problems, making organized tables or lists,
writing equations, and deductive reasoning. Students may use one or more
of these techniques in combination in order to approach a problem. Each
problem requires that students engage in multiple
California
standards of mathematical practice as outlined in the
Common Core
California Common Core State Standards for
State Standards
for Mathematics
Mathematics (CCCSS-M). In addition, students will
All 8 standards
develop team building skills to work effectively in
for mathematical
groups and enhance their verbal and written
practice are
integrated
mathematical communication skills.
repeatedly
throughout this
course.

This unit sets the climate for the rest of the course,
stressing skills such as reasoning and perseverance in
traditional as well as nontraditional problems. These types of problems will
be used throughout the course, not only in this unit. It is important that
group work with problem solving continue until students are able to
independently identify appropriate problem solving techniques and apply
them strategically.

Unit Objectives
Students will:
•
•
•
•
•
•
•
•

Make sense of a problem and persevere in solving it.
Work cooperatively to solve problems.
Test conjectures, and build self-reliance in determining if
solutions are correct.
Document their process and reasoning in an organized way.
Arrive at an accurate solution.
Justify their answer verbally, and in writing.
Investigate and explore a variety of ways to solve a problem, even
when a suitable solution is already determined.
Create a journal with a list of problem solving strategies.

UNIT

1

TEACHER NOTE
At the end of each
lesson in this unit,
students should be
able to generate a list
of the problem solving
techniques they have
learned so that they
can carry these useful
tools with them
throughout the
course. That list may
be generated as a
class by having the
students make posters
or use flip chart paper
to record their ideas.
Then have students
make their own lists,
so they have them
when necessary.

Unit 1
Resources
Additional Team
Building Activities
Problem Solving
Techniques
__________

Unit 1
Materials
Lesson 1.2
Shapes from String
Pieces of string,
about 2 yards for each
group
Lesson 1.3
Cooperative Squares
Scissors and handouts
Lesson 1.4
Four Color
Square Puzzle
Handouts, markers,
color tiles (optional)
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Additional Team Building Activities
Team Building Activities do not focus on mathematics. The purpose of these activities is to
promote the transfer of authority from the teacher to the group.

1. Sarong
Place a sarong on the ground strategically next to a chair and/or a table. Ask 4 to 6 students
to stand on the sarong.
Objective: Flip a sarong over completely.
Parameters: No using your hands, no touching the floor. I model this by placing my hands
behind my back or in my pockets. If students want you to explain, don’t. Only restate: No
using your hands, no touching the floor. Students will begin to “think outside the box” and
“take risks” like standing on the table or sitting on each others’ laps…etc. You can discuss the
importance of this later.

2. Puzzle
Give each member of a 4-person team roughly a fourth of the pieces of a 100 piece puzzle.
When you divide the puzzle up, state firmly “this is yours, this is yours…etc.”
Objective: Complete the puzzle.
Parameters: 1) No talking. 2) NO taking. If students want you to explain, don’t. Only restate:
No talking, no taking.
This exercise takes between 20 and 40 minutes.

3. Helium Stick
This is a simple exercise in teamwork. Have the students form two lines, facing each other,
and point their index fingers and hold their arms out. Lay a long, thin, lightweight rod on the
team’s fingers. The students must lower the stick to the ground – easier said than done!
Objective: Lower the stick to the ground.
Parameters: All the students’ fingers must be in contact with the stick at all times. Students
may not pinch or grab the stick.
This exercise takes approximately 20 minutes, including set up and discussion.

4. Keypunch
This is a powerful exercise for learning how to work together, communicate and seek to
improve performance in medium sized groups. Randomly lay out up to 30 numbered markers
or spots in a set area. This forms the keypad. Create a starting/finish point up to 10 yards
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beyond the set area – the group must assemble here – hence they do not have clear view of the
keypad either before the first attempt or in between attempts.
Objective: The group must touch all the numbered spots as fast as they can give only five
attempts within a 30 minute window. Students must seeking to complete the task and, if
possible, better their time.

Parameters: The group is penalized when a number is touched out of order and if more than
one person is inside the boundary of the set area. The penalty may be, for example, that the
group must start the attempt again but the time keeps ticking for that attempt. The team will
eventually arrive at a variety of solutions including giving each member of the team a number
(or several numbers) to step on in sequence as they run through the set area. After several
attempts this 'ordering' will become more fluid. Give the team 5 minutes to plan, then begin
the 30 minutes count down, and then start the timer for the first attempt. Time each attempt
when they say they are ready to begin the next one.
Taken from NC CUrriki Team Building

UNIT 1 Overview
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Problem Solving Techniques
Throughout this course students will encounter a wide variety of realworld and mathematical
problems; they will be expected to make sense of these problems and to persevere in pursuit of
solutions to them. The examples of problem solving techniques given below provide a
categorical list of strategies. Students will develop their capacity to understand and apply these
approaches. Each task in Unit 1 lends itself to the application of one or more of these
techniques. All of these techniques should be addressed and incorporated by the end of the unit.
The examples shown below may also be used as group tasks.

1. Look for a Pattern
Students look at information and search for mathematical patterns and relationships.
Sometimes information may need to be rewritten, so a structure can be identified.
Example: Drop a ball from a certain height and it bounces half way up. Then it falls and
bounces half way up. Then it falls and bounces half way up. If the ball is dropped from a
height of 10 feet, how far did it bounce?
10 + 5 + 5 + 2.5 + 2.5 + 1.25 + 1.25 + ⋯ = 10 +

2. Draw a Picture

10 10 10 10 10 10
+ + + + + +⋯
2
2
4
4
8
8

Drawing a picture provides an opportunity for students to see relationships between the
values within a problem.
Example: A farmer has 500 feet of fencing and wants to enclose a rectangular area for a
special crop. He wants to break the area into two pieces with straight fencing between
opposite sides. What are the dimensions of the plot that would enclose the most area?

𝑾𝑾 = Width

Draw a rectangle, then draw a fence that meets this requirement, between opposite sides.
𝑳𝑳 = Length

1

The precise answer is a length of 83 feet
3

and a width of 125 feet. Students may
approximate a length between 80 and 85
feet and a width between 120 and 130 feet.

3. Guess and Check
The Guess and Check technique allows students to test values and make decisions that lead to
increasingly closer approximations of the answer.
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Example: A coach knows 100 basketball players by name. Ten are L.A. Lakers. The rest are
Cleveland Cavaliers and Golden State Warriors. The coach knows the names of twice as many
Warriors as Cavaliers. How many Warriors does the coach know by name?
100 – 10 = 90; 90 players need to split between the Cavaliers and the Warriors.
Guess 1: 10 Cavaliers + 20 Warriors = 30 players (too low)
Guess 2: 40 Cavaliers + 80 Warriors = 120 players (too high)
Guess 3: 30 Cavaliers + 60 Warriors = 90 players (just right)

4. Work Backwards

The technique of working backwards is useful for dealing with a sequence of events where
some of the information has not been provided, but the end result is known. Therefore, one
starts with the solution and works through the process in reverse order to establish what
happened in the original situation.
Example: Gretchen leaves her house with a basket full of cookies. On her way to her friend’s
house, she is ran into Frederick who makes her give him half the cookies and one more. Then
she is stopped by Ellen, who demands half of the cookies and one more. Finally, she thinks
she is going to make it and Willam stops her and demands half of the cookies and one more. If
Gretchen arrives at her friend’s house with 12 cookies in her basket, how many did she start
with?
Gretchen was left with 12 cookies
1.
2.
3.
4.
5.
6.
7.

Gretchen has 12 cookies left.
Add 1 cookie. Double the number of cookies.
Before Willam, 26 cookies left.
Add 1 cookie. Double the number of cookies.
Before Ellen, 54 cookies.
Add 1 cookie. Double the number of cookies.
Before Fredrick, 110 cookies.

Gretchen started with 110 cookies. Students can now work forward to verify their logic.

5. Use Small Numbers
Using smaller numbers allows students to see the underlying structure of a mathematical
task. Often students will jump into a task trying to solve the actual problem directly. Students
can be encouraged to approach the task using smaller, more tangible numbers.
Example: What is the unit digit for7101 ?
71 = 𝟕𝟕
72 = 4𝟗𝟗
73 = 24𝟑𝟑
74 = 240𝟏𝟏
75 = 1680𝟕𝟕

The unit digit has a pattern 7, 9, 3, 1, 7, 9, 3, 1, … the unit digit is 7 when the exponent is a
multiple of 4. 101 = 25 ⋅ 4 + 1, thus the remainder is 1. So the last digit for 7101 is 9.
UNIT 1 Overview
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6. Break the Problem into Sub-Problems
Using this technique, students decompose a problem into smaller sub-problems, solve those subproblems, and then compose partial solutions to find the solution to the original problem.
Example: Make a sum of 1000, using some eights (8s) with some plus signs (+s).
Since the unit digit ends in a zero, we know that we need at least five 8s (we may find another
with 10 8s). We can work with smaller sums until we get to 1000.
8
8
8
8
+ 8
4

0

8 8
8 8
8
8
+
8
2

8 8 8
8 8
8
8
+
8

0 0

1

0 0 0

NCTM Principles and Standards for School Mathematics, 2000, p. 259

7. Make an Organized Table or List
The use of organized tables and lists allows students to organize information in a logical way,
helping them to discover relationships and patterns found in the given or generated data.
Example: Consider a family that has four children. How many ways and in what order could
the couple have had their children?
Table:
Child 1
B
B
B
B
G
B
B
G
G
B
⋮

List:

Child 2
B
B
B
G
B
B
G
B
B
G
⋮

Child 3
B
B
G
B
B
G
B
B
G
G
⋮

Child 4
B
G
B
B
B
G
G
G
B
B
⋮

BBBB, BBBG, BBGB, BGBB, GBBB, BBGG, BGBG, GBBG, GBGB, BGGB, …
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8. Write an Equation
As in algebra, students approach contextual problems by writing equations and solving for the
unknown(s). When writing an equation, make sure to define any unknown value(s).
Example: Bob has $50 to purchase pizzas. Each pizza costs $12 and he wants to give a $6 tip.
How many pizzas can he order and will he have money left over? If so, how much?
2

Solving the equation 50 = 12𝑥𝑥 + 6, where 𝑥𝑥 = the number of pizzas, gives 𝑥𝑥 = 3 3. So 3 whole
pizzas can be ordered which will amount to 12(3) + 6 = $42, which means $8 will be left over.

9. Use of Logic/Deductive Reasoning

The use of Logic/Deductive Reasoning requires students to organize, test and verify multi-step
deductions. Students focus on the questions:
What is known?
How is it known?
How can what is known be combined to reach a logical conclusion?
Example: A farmer is traveling down a trail with his dog (who is always hungry), one goose
(who is also always hungry), and a bag of grain. Soon, the trail leads into a river but begins again
on the other side. To get to the other side the farmer must wade across the river yet he can
only carry one of his possessions at a time. The farmer knows that, if left together, the dog will
eat the goose and the goose will eat the grain. How can the farmer get all of his possessions to
the other side of the river safely and uneaten?
First Crossing: Farmer takes goose, leaves goose and returns alone.
Second Crossing: Farmer takes dog, leaves dog and returns with goose.
Third Crossing: Leaving the goose, farmer brings bag of grain, leaves grain with dog and returns alone.
Final Crossing: Farmer takes goose and then continues on his way.

UNIT 1 Overview
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Warriner High School Uses
StudentTracker® to Improve Students’
RESEARCHfrom
services
Transition
Senior Year to
College Fall Term
For the state of
Wisconsin, there is
an important mission
on higher education
access — not just to help their students get into college,
but to equip them to succeed past freshman year. In 201112, Wisconsin ranked among the top 20 states with the
highest number of public high school graduates.1 With an
85.7 percent graduation rate statewide, they aim to close
graduation and college readiness gaps by 50 percent
by focusing on improved education standards, data
assessment, and educator effectiveness.2
In the Sheboygan Area School District, their high schools
are making strides to leverage student data to better
understand and assess their graduates’ outcomes
in college. One example is George D. Warriner High
School, which serves a total of 109 students, including
seven percent minority and 30 percent economically
disadvantaged students. Warriner High School prides
itself with an individualized learning experience, utilizing
modern programs such as online learning and College
Board curriculum and providing other programs and
counseling services aimed at preparing students for
college success. By using StudentTracker® for High
Schools, their administration is able to track their past
graduates’ progress through higher education in order
to assess their college preparedness efforts for
future students.

Are Students Going to College?
In the past, the high school has used phone and paper
surveys to find out how their students did five years
following high school graduation. “Unfortunately, we’ve
gotten a bad response from trying to follow up with
students on their progress,” said Jennie Maramonte,
Guidance Counselor at Warriner High School.
“StudentTracker reports help us find out where they’re
going, what types of colleges they’re choosing, and how
they persist over the years.”
With the color, real-time reports provided through
StudentTracker, they were able, for example, to discover
that in 2010, 11 percent more students enrolled in college
the fall immediately following graduation than had done
so in 2009. The top programs chosen by students were
two-year associate degrees at institutions, including
the University of Wisconsin Colleges-Sheboygan and
Lakeshore Technical College.
“The numbers and data are impossible to collect on our
own! Now we get a real benchmark on our students’
progress,” said Maramonte. For instance, they realized

there was a significant gap in the percentage of students
they thought were going to college.
“StudentTracker allows us to really improve our programs
and student outreach efforts, so we’re helping them
succeed in a variety of higher education pathways, not
just the four-year track.”

Preparing Seniors
for a Successful
Transition
Maramonte has
worked with
StudentTracker at
two out of five of
the district’s high
schools, which has
enabled them to
better prepare and
counsel seniors for
the big transition
to college. Warriner
High School also
offers a summer
course following high
school graduation
to help students
prepare to apply to
college.

“The numbers and
data are impossible
to collect on our own!
Now we get a real
benchmark on our
students’ progress…
StudentTracker®
allows us to really
improve our programs
and student outreach
efforts, so we’re
helping them
succeed in a variety
of higher education
pathways, not just
the four-year track.”

By combining
the data from
StudentTracker
Jennie Maramonte, Guidance
term reports with
Counselor, Warriner High School
their own school
data, Warriner High
School and others in the district can begin to assess the
programs that are making the difference. For example,
in Warriner High School’s 2011-12 report on college
placement test results, over 40 percent of their seniors
took ACT placement tests, which is an area they hope to
encourage participation for college preparation.3

“We can find out where they applied for fall enrollment,
or look at it along with placement tests data we receive,”
Maramonte said. “We want to know if students move on
past the first fall semester, and their total of technical
college credits. What was surprising, we realized more of
our students are picking two-year associate programs,
staying local at smaller schools. This information is
important to determine if this transition course effectively
prepares them for higher education, and it helps us
improve our counseling services.”
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Visit www.studenttracker.org to learn more or contact us
at highschools@studentclearinghouse.org.
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