PACIFIC COLLEGIATE SCHOOL
SELFSTUDY REPORT
255 Swift Street
Santa Cruz, CA 95060
SelfStudy Visit April 20th to 22nd 2015

Pacific Collegiate School WASC SelfStudy Report April 2015

TABLE OF CONTENTS
Preface

2

Chapter I: Student/Community Profile and Supporting Data and Findings

4

Chapter II: Progress Report

27

Chapter III: Student/Community Profile — Overall Summary from Analysis of
Profile Data and Progress
42
Chapter IV: SelfStudy Findings

44

A: Organization: Vision and Purpose, Governance,
Leadership and Staff, and Resources

44

B: Standardsbased Student Learning: Curriculum

79

C: Standardsbased Student Learning: Instruction

115

D: Standardsbased Student Learning: Assessment & Accountability 129
E: School Culture and Support for Student Personal and
Academic Growth

140

Prioritized Areas of Growth Needs from Categories A through E

157

Chapter V: Schoolwide Action Plan

159

1

Pacific Collegiate School WASC SelfStudy Report April 2015

Preface
During the later half of the fall semester of 2013, the PCS community began the early planning
process for its spring 2015 WASC review. For the most part, PCS elected to follow the model
selfstudy process in both its organization and calendar. One notable exception was that
Categories B and C in Chapter 4 were managed by one Focus Group instead of two. Given the
similarities of areas of study for these two categories, the Focus Groups believed that they could
be combined to be more efficient and effective. All other Focus Groups managed one category.
Teams were designed to include a crosssection of PCS community stakeholders; faculty, staff,
administration, governing board, students and parents. Two faculty, staff or administration
members were chosen to be the leaders of each Focus Group. The eight Focus Groups Leaders,
Principal, Faculty Dean, and WASC Coordinator comprised the school’s WASC Leadership
Team. The school’s academic departments were chosen to act as the WASC Home Groups.
Task 1, the refinement of school’s profile and clarification of the Schoolwide Learner Outcomes
(SLOs) began early in 2014. Focus Groups and the WASC Leadership Team reviewed the
school’s previous WASC report and made updates to Chapter 1. A great deal of thought and
effort was put forth to try to establish SLOs that closely aligned with PCS’ mission statement.
The process of refining the SLOs continued into December of 2014.
Since PCS’ last WASC progress report was completed in 2013, Task 2 had largely been worked
out. The WASC Leadership Team reviewed the progress report, made some updates, and
integrated it into the current WASC report.
The WASC Leadership Team, Focus Groups, and Home Groups spent several meetings
considering progress on existing WASC goals and current school data in order to establish
Critical Leaner Needs (CLNs). Stakeholders tried to focus these CLNs to assure that PCS would
better meet its missionaligned SLOs. Work on Task 3 began in the spring of 2014 and was
completed in December of 2014. The selfevaluation process of Task 4 raised questions that lead
to several revisions of the CLNs.
The substantial selfstudy work of Task 4 was carried out from the spring of 2014 until
December of 2014. Focus Groups met monthly to work on answering prompts and gathering
data for Chapter 4 of the WASC report. Focus Group members interacted with Home Groups for
departmentlevel information. The WASC Leadership Team supported Focus Groups in their
work and gathered materials for the report. Much of the final writing for each category in the
report was completed by the WASC Leadership Team.
Work on Task 5 was greatly influenced by the SelfStudy performed in Task 4. In November and
December of 2014, the Focus groups reviewed the CLNs it had drafted in the spring of 2014 and
discussed issues that were coming to light as a result of the SelfStudy. The WASC Leadership
Team revised the CLNs and drafted the Action Plan in January of 2015.
With all chapters of the report roughed out, under review, and being edited, a series of WASC
educational presentations were presented by the WASC Coordinator to the Focus Groups during
January and February of 2015. These presentations reviewed the WASC Tasks, SelfStudy,
SLOs, CLNs, and Action Plan in preparation for the WASC visit.
PCS bylaws require that the WASC report be reviewed and approved by the Governing Board. A
week before the Governing Board’s March 2015 meeting, the WASC Coordinator supplied a
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draft of the WASC report to be included in the packet for the meeting. The WASC Coordinator
gave a presentation on the WASC Tasks, SelfStudy, SLOs, CLNs, and Action Plan in open
session to the school’s Governing Board during their March 4, 2015 meeting.
Planning for the WASC Visit began in September of 2014 when the WASC Visiting Committee
Chair made an initial visit to PCS. During the visit, The WASC Leadership Team met with the
Visiting Committee Chair to discuss progress and questions pertaining to the SelfStudy. In the
months leading up to the visit, PCS’ WASC Coordinator was in regular contact with the Visiting
Committee Chair to make arrangements for a productive WASC review.
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Chapter I: Student/Community Profile and Supporting Data and
Findings
Pacific Collegiate School: An Introduction
Pacific Collegiate School (PCS) is located on the West Side of Santa Cruz, California. The
school is a few blocks from West Cliff Drive with its spectacular views of the Monterey Bay,
magnificent marine wildlife, and active surfing community. Growth and redevelopment in the
neighborhood has brought artists’ studios, cafés, shopping, small businesses and a host of other
attractions to this formerly industrial side of Santa Cruz. The University of California, Santa
Cruz is located three miles away on the Upper West Side. This beautiful, lively and intellectual
setting has supported PCS’ establishment of a school of high academic standards and excellence
in college preparatory education. The PCS community is in the midst of several significant
changes and opportunities. These include a move to a newly acquired facility (just a few blocks
away), an expanded and robust student academic support structure, increased diversity of our
student population, enlargement in our implementation of education technologies, and a freshly
revitalized administrative team. In the spirit of change and growth, we welcome our WASC
accreditation renewal as means to continue our ongoing goal of academic achievement, growth
and development.

Pacific Collegiate School’s Mission & Vision
Pacific Collegiate School is a public Charter school whose Mission and vision is to provide
exemplary, standards based college preparatory and fine arts education for public middle and
high school students of Santa Cruz County and bordering areas. Our vision is to offer any
student the same quality of education offered by the most academically distinguished schools in
California. Our graduates will be prepared to enter and thrive at the world’s finest colleges and
universities.
In addition to a core college preparatory curriculum, Pacific Collegiate School will emphasize
international, crosscultural, and technological education in order to prepare graduates for life
in the 21st Century. Pacific Collegiate students will be introduced to the rich variety of world
cultures and become fluent in at least one foreign language. They will become proficient in the
basic information technologies essential for cultural literacy in the 21st Century.
The school’s Charter is sanctioned and regulated by the Santa Cruz County Office of Education.
The school is located in the northern part of Santa Cruz County and therefore draws many
students from the Santa Cruz city area. Pacific Collegiate School is a school of choice and is
open to all students; no entrance exam is required. The students form a community of individuals
identified primarily by their common goals of intellectual advancement and the pursuit of
academic and intellectual interests beyond their secondary education. It is the belief of the school
that small class size and an overall small school size allow students greater opportunity to
achieve their academic goals. In support of this goal, the Pacific Collegiate School Board of
Trustees has enacted a policy limiting class sizes to 24 students wherever possible.
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Schoolwide Learner Outcomes (SLOs)
The School’s Mission defines Pacific Collegiate School’s Schoolwide Learner Outcomes.
Mission
Pacific Collegiate School’s Mission is to provide exemplary, standardsbased college preparatory
and fine arts education for public middle and high school students of Santa Cruz County and
bordering areas. Our vision is to offer any student the same quality of education offered by the
most academically distinguished schools in California. Our graduates will be prepared to enter
and thrive at the world’s finest colleges and universities.
In addition to a core college preparatory curriculum, Pacific Collegiate School will emphasize
international, crosscultural, and technological education in order to prepare graduates for life in
the 21st Century. Pacific Collegiate students will be introduced to the rich variety of world
cultures and become fluent in at least one foreign language. They will become proficient in the
basic information technologies essential for cultural literacy in the 21st Century.
Schoolwide Learner Outcome 1
PCS Graduates are prepared 
to enter and thrive at the world’s finest colleges and universities
● Students complete an academically rich and rigorous curriculum
o PCS’ curriculum meets or exceeds the University of California AG
Requirements
● Students complete a series of collegelevel Advanced Placement courses
o PCS graduation requirements state that all students complete at least five
Advanced Placement courses
o The PCS curriculum provides for a series of cumulative classes in many
disciplines that may culminate in Advanced Placement classes
▪ Languages
▪ Math
▪ History
▪ Science
▪ English
▪ Visual Arts and Performing Arts
o The AP curriculum provides external measures of student achievement
● Students are supported throughout their academic careers at PCS
o PCS offers a Study Skills and Technology class in the seventh grade
o PCS has a Middle School Academic Support Specialist
o PCS has a College Counselor
o PCS offers SAT/ACT prep classes to all students at no cost to students
o PCS requires that all students participate in its Tutorial and Advisory program
o PCS offers before and afterschool peer tutoring
o PCS’ Math Department offers math tutoring program
o PCS provides assessment and services for English Language Learners.
o PCS arranges Student Support Teams (SSTs) for students needing extra support
o PCS provides support and accommodations to students with 504s
o PCS’ Special Education Department provides Special Education Services to
qualifying students
5
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● Students are encouraged to be creative, selfmotivated, independent, thinkers, and
problemsolvers
o PCS classes, in all disciplines, include projects that are openended, collaborative
and selfdirected
o PCS students participate in a variety of learning opportunities beyond the core
curriculum that include science fairs, history fairs and electives
o PCS students have the opportunity to pursue selfdesigned Senior Projects that
include research
o PCS students are able to benefit from a rich and varied visual performing arts
curriculum that develops creative and critical thinking
● PCS Alumni report being prepared and successful at their colleges and universities via
the alumni survey and various points of contact with PCS Faculty and Staff that includes
an annual alumni day, visits to the school and social media
Schoolwide Learner Outcome 2
PCS Graduates are welleducated in the visual and performing arts
● PCS’ graduation requirements state that all students will complete three years of visual
and performing arts coursework in high school
● The PCS visual and performing arts curriculum is rich, varied and deep
o Studio art (AP)
o Graphic/Digital arts
o Video production
o Art history (AP)
o Choral music
o Instrumental music
o Music theory (AP)
o Drama
o Dance
Schoolwide Learner Outcome 3
PCS Graduates are technologically literate and prepared for
life in the 21st Century
● Students are informed users of technology who can evaluate the validity of sources
o PCS’ Study Skills and Technology class includes coverage of ethical use of
technology and evaluation of sources
o PCS classes across all disciplines include projects utilizing online research
o PCS has clear plagiarism policies that are explained and enforced in all academic
departments
o Many PCS teachers use antiplagiarism tools like TurnItIn.com
o PCS Advisory curriculum includes topics about digital citizenship such as
cyberbullying
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● Students learn and apply a variety technologies in their academic work
o PCS utilizes a variety of digital technology as tools for creation, learning, work
and communication across disciplines
▪ PCs
▪ Macs
▪ iPads
▪ Chromebooks
▪ Java scripting in AP Computer Science
▪ Auto CAD in Introduction to Engineering
▪ Adobe Creative Suite in Graphic Design
▪ Final Cut Pro in Video Production
Schoolwide Learner Outcome 4
PCS Graduates are f
amiliar with the rich variety of world cultures including world languages
● Students learn about the rich variety of world cultures
o PCS’ sequential history curriculum spans from 7th to 11th grade and covers world
and US histories
o PCS’s Visual and Performing Arts Department’s curriculum includes visual art,
art history, music, theater and dance from a variety of historical periods,
languages and cultures
o PCS’ English Department’s curriculum includes literature from a variety of
cultures
o PCS School Meetings include topics pertaining to world cultures
● Students are active members of their communities
o PCS graduation requirements state that all students must complete 10 hours of
community service in grades 7 and 8 and 20 hours of community service per year
in grades 9 to 12
o PCS employs an Outreach Coordinator who ensures that PCS has a presence in
underrepresented community areas
● Students study world languages
o PCS graduation requirements state that all students must complete three years of a
world language
o PCS offers a variety of world languages.
▪ Spanish
▪ French
▪ Latin
▪ Mandarin
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What We Do
The course of study at Pacific Collegiate School focuses on the traditional core curriculum areas
of mathematics, English, science and history as well as additional emphasis on visual and
performing arts and foreign languages. The entire program is specifically designed to prepare
students to enter competitive colleges and universities worldwide.
As Pacific Collegiate School has evolved, it is the expectation that students take at least five
Advanced Placement (AP) classes in order to graduate; many students take more. The required
AP courses are as follows: AP World History, AP US History, AP Biology, AP English
Language or AP English Literature, and an additional AP class of the student’s choice. AP
th
classes consequently form an integral part of the basic curriculum. Beginning in the 7
grade,
teachers prepare students for success in upperlevel AP courses. With this in mind, accelerated
students, who have the requisite skills, may advance into classes well beyond their years. A
th
gifted 8
grade math student could enroll in calculus; or a keen student of language could enroll
th
in AP French in the 9
grade. This breadth of vertical alignment is unique and essential for
preparing students to excel in a rigorous college atmosphere.
In addition to its college preparatory focus, PCS’ Charter calls for students to study visual and
performing arts, develop global perspectives and hone technological proficiencies to prepare
st
them for success in the 21
century. Consequently, Pacific Collegiate School provides an
exceptional education in the visual and performing arts, requires students to study more
languages than English, and constantly strives to use of technology as a tool for learning and a
life skill.
Founded in 1999, Pacific Collegiate School (PCS) is celebrating its sixteenyear anniversary and
continues to garner local and national recognition.
● Recognized by 
Newsweek
,
US News & World Report
and 
The Washington Post
as one of
the nation’s top public high schools (2006–2014)
● Ranked by 
US News & World Report
as California’s #1 public Charter school and one of
the nation’s best public Charter schools. (2013 and 2014)
● Ranked in the Top Ten Public High Schools by 
US News & World Report
(2008, 2009,
2011)
● Designated a National Blue Ribbon School (2008)
● Selected a California Distinguished School (2007 and 2011)
As our reputation has grown, interest in our school has also increased, and the numbers of
applicants exceed our enrollment availabilities.
In an attempt to educate and inform students interested in PCS, the school holds at least three
information meetings prior to the open, random lottery. In addition, we provide shadow day
opportunities for students. We encourage interested families to tour the school and observe
classes. Students visiting the school for the first time have the opportunity to sit in on classes for
a day and witness firsthand the commitment to education they will be making in a full
curriculum. With a focused Charter, it is clear that PCS remains a school of choice for its
students. We are not a comprehensive small public high school, and we encourage all of our
prospective students to consider all their needs and wants in making the decision to study at PCS.
8
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The students, parents, Administration and Faculty remain committed to the vision of the school
and the challenges it represents. The elements of the vision statement give the best sense of the
stakeholder commitment:
● PCS maintains high academic and artistic standards.
● PCS ensures that each student graduates with the foundation of coherent, relevant
knowledge required for lifelong cultural maturity.
● PCS is open to all academically motivated students who take learning seriously and who
are willing to study hard to be prepared to attend and succeed at any UC or similar high
quality private or public university.
● PCS concentrates on quality instruction in the core academic areas of language arts,
mathematics, science and history so that all students are prepared to take and pass
advanced placement exams in these subject areas by the 11th and 12th grades.
● PCS prepares students for dynamic engagement in the fine arts.
● PCS curriculum is sequential and carefully articulated to provide a clear path to college.
● PCS teachers demonstrate mastery of and enthusiasm for their subject matter as well as
the ability to communicate it effectively to students.
● PCS regards parental involvement as integral and essential to its success.
● PCS has worked tirelessly in its efforts to obtain a facility that supports its goals.
Central to the accomplishment of our goals is the shape of our curriculum and the graduation
requirements for a PCS student. Below is a comparison of PCS graduation requirements with
those for the University of California.
PCS Requirements

UC AG Requirements

220 units, 22 courses (Grades 912)
ENGLISH – 4 years (40 units)

ENGLISH – 4 years (must be grades 912)

MATH – 3 years (30 units) Algebra 1, 2 &
Geometry.

MATH – 3 years (Algebra 1+)
(4 recommended)

SCIENCE – 3 years (lab science) (30 units)

SCIENCE – 2 years (lab science)

HISTORY – 3 years (30 units)

HISTORY – 2 years

FOREIGN LANGUAGE – 3 years (30 units)

FOREIGN LANGUAGE – 2 years

FINE ARTS – 3 years (30 units)

FINE ARTS – 1 year

ELECTIVES – 3 years (30 units)

COLLEGE PREP. ELECTIVES – 2 years
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Pacific Collegiate School Organizational Structure
The PCS Board of Directors manages the school. The Management Team – Principal, Faculty
Dean, Student Dean and Business Manager – directs the daily business of the school. With a
relatively small infrastructure, PCS’s support structure relies heavily on parent involvement;
indeed, parents are asked to contribute forty hours of volunteer service each year, and they fulfill
that request in various capacities (from committee involvement to breaktime supervision on
campus).
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Director of Business and Operations
Responsibilities:
Finance & Reporting, Human Resources Facilities, Technology
Personnel:
Development Director, Development Coordinator, Assistant Business Manager,
Purchasing and AP and AR Specialist, Athletic Director/Student Activities Coordinator,
Custodians, IT Support (contractor)

Faculty Dean
Responsibilities:
Faculty Leadership, Faculty Recruitment/ Hiring, Orientation and Mentoring,
Evaluation Process/Rubric
Personnel:
Department Chairs (Leadership Team) English, Math, Science, History, Visual and
Performing Arts, Foreign Languages

VP Dean of Students
Responsibilities:
Student Achievement/Data, Discipline & Attendance, Support Services,
Standardized Testing
Personnel:
Academic Counselor, Academic Support, Registrar/Community Service,
Receptionist/Attendance, Study Hall Monitor

Governance: The Board of Directors
The PCS Board of Directors currently consists of ten voting members. The faulty and Staff are
represented at Board meetings by a nonvoting advisor to the Board, The Faculty and Staff Board
Representative. The student body is represented at Board meetings by a nonvoting advisor to the
Board, The Student Body President. The Board is selfselecting each year. The Nominations and
Governance committee interview and nominate new members. As of July 1, 2015, the board will
have tow standing committees: Executive and Finance.
The Board is responsible for ensuring the longterm welfare of the institution while advancing
the school’s Mission. The Principal is the sole employee of the Board, and it is the Board’s
responsibility to ensure that the Principal is taking all necessary actions to achieve the school’s
Mission.

Facilities
For sixteen years, Pacific Collegiate has been a school of choice for students seeking a rigorous
collegeprep educational experience in Santa Cruz County. PCS is a critical piece in the slate of
educational choices within the Santa Cruz community. PCS provides a single track that is geared
toward an AP Curriculum. PCS has an open enrollment and provides AP access to every student
at the school. The length of our waiting list demonstrates the demand and need within Santa Cruz
County. While a majority of the public Charter schools in the County are housed in
districtowned facilities, Pacific Collegiate has had to lease facility space since its founding in
1999. For the last several years, Pacific Collegiate has leased the Natural Bridges site on Swift
Street from the Santa Cruz City School District. On March 29, 2013, the City School District
served Pacific Collegiate with a “Notice to Vacate” the current site. Consequently, Pacific
Collegiate was required to secure a new facility commencing in the 20152016 school year.
Since PCS received the City School District’s notice, the Pacific Collegiate Foundation (PCF)
11
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has prioritized securing a new site for Pacific Collegiate School. The Pacific Collegiate
Foundation is a nonprofit private foundation created for the sole purpose of supporting Pacific
Collegiate School. Currently, the Foundation’s primary Mission is to secure a new school facility
for PCS by June of 2015.
The Foundation announced the location of the future home of PCS, 3004 Mission Street, Santa
Cruz. The school community is working with an architect to assure that the approximately
52,000 square feet building on two floors will accommodate all aspects of the school’s academic
program. The renovation of the building will keep the same footprint with an interior layout
customized to fit the school’s needs. This new PCS facility is located within the City of Santa
Cruz School District to comply with the terms of the Pacific Collegiate School Charter.
When the new site is finalized, the Foundation will own the facility and, subject to review and
approval by the Pacific Collegiate Board of Directors, will lease the facility to the school. PCS’
facility independence will mark an important turning point for the school and the greater
community. It will ensure the school’s longterm stability and security, allowing current and
future generations of students and faculty to fully thrive.
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California Department of Education 201213 School Quality Snapshot
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Demographic Data
The following charts give an overview of our student population. The most obvious change over
the past five years is an increase in the overall student population, from 417 in 2007/2008 to 513
in 2012/2013. This growth has been the result of a Facilities Use Agreement (FUA) with Santa
Cruz City Schools (as detailed below), and careful analysis of the financial and physical carrying
capacity of the school and the optimal numbers of students per grade. The cultural effects of
growth are also weighed and considered by the Board and Administration of the school;
everyone recognizes the importance of adhering to the Charter‘s insistence upon a ‘small school
environment,’ and there is currently very limited interest in substantially growing the school.
The demographics detailed below also contain information about the school’s diversity. At the
policy level, PCS has long struggled with the fact that its open admission policy, applied through
implementation of an annual, open, publiclywitnessed lottery that is critical to its Mission and
identity as a public Charter school, has nonetheless yielded a student population that, while
racially and ethnically similar to AP student enrollment at other public high schools in the
district, is not as diverse as the larger Santa Cruz community. The PCS lottery is open to all. No
restrictions, testing, or application fees are required to enter, and each lottery sees more
applicants than the year before. Yet, the school continues to be criticized for a lack of diversity,
as if this phenomenon were somehow the result of deliberate action or intent, which it is not.
This unsought and unanticipated development has been a boon to the school‘s critics and an area
of concern for both the PCS Board and the school‘s authorizer, the County Office of Education.
PCS strives to be a school that is open and accessible to all, with an open lottery that
demonstrates the very point, yet its admission results have resulted in a population that is less
diverse than the school’s leadership would hope.
However, and hopefully due in part to our persistent and determined efforts to attract a more
diverse population to PCS, our 7th grade class is the most diverse the school has ever welcomed,
th
followed closely by the current 8
grade. Clearly, our efforts have been paying off. We want to
take this trend and amplify it, and will be devoting significant time and energy to this effort this
year and in the future
At the urging of the visiting committee during our last WASC review, the goal of further
diversifying the PCS student population was formally added to our school’s WASC Action Plan.
The PCS Board of Directors approved a pilot program to address student diversity by directly
affecting lottery selections. The PCS Pilot Lottery Study (FirstToCollege Program) began
setting aside either 10% of available slots or five seats, whichever number is greater, for children
who would be the first in their families to attend college. The Progress Report in Chapter II
includes a more complete discussion the progress we’ve made under the heading of Goal
#7/Critical Area for FollowUp: Diversifying PCS student population, and tracking efforts in this
area.

15

Pacific Collegiate School WASC SelfStudy Report April 2015

School Demographics
Academic Year
Total School
Population
Ethnicity

200910
475

201011
480

201112
510

201213
513

201314
504

201415
511

Native
American

2

7

11

5

2

4

Asian

39

50

49

55

38

26

Pacific Islander

1

0

0

0

0

0

Filipino

5

3

3

4

0

0

Hispanic

51

43

47

64

72

82

African
American

3

7

11

8

5

4

White

329

367

385

373

339

352

Multiple

Not avail.

3

4

4

40

42

No response

Not avail.

0

0

0

9

1

English Language
Learners

1

0

0

0

2

2

Students with
504s

30

33

26

22

35

25

Students with
IEPs

14

14

16

17

20

18

Sibling

37

32

45

37

35

26

Staff

1

1

0

0

3

2

Board

6

5

5

4

2

0

Pilot Program

n/a

n/a

6

5*

6

6

InDistrict
Students

Not avail.

292

305

311

319

346

OutofDistrict
Students

Not avail.

188

205

204

186

165

Advanced
Degree

241

248

268

274

268

272

Bachelor’s
Degree

168

165

175

165

163

170

Some College

55

52

45

46

46

47

No College

6

8

5

9

11

11

Not a HS Grad

1

0

1

2

3

4

Not Specified

5

6

16

18

10

12

Admission
Preferences

Parent Education

* 5 additional FirsttoCollege students entered through the regular lottery, bringing the total number of enrolled,
piloteligible students to 10 .
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Student Achievement
PCS has maintained a high level of success in measuring student achievement. These include
performance on California STAR tests, Advanced Placement tests, the California High School
Exit Exam (CAHSEE), the SAT, and the ACT.

Academic Performance Index (API)
API Year

API

Statewide Rank

Similar Schools
Rank

2008

902

10

10

2009

927

10

10

2010

942

10

10

2011

935

10

10

2012

924

10

10

2013

920

10

9

API scores were not reported after 2013 due to the end of state testing.

SAT
Class of:

Critical Reading

Math

Writing

Total

2009

645

626

634

1905

2010

680

663

671

2014

2011

638

625

624

1887

2012

636

619

614

1870

2013

665

635

646

1946

2014

647

633

643

1922

2015 (as of 8/14)

638

633

634

1905

ACT
Class of:

English

Math

Reading

Science

Composite

2009

29.4

27.2

28.0

26.4

27.8

2010

29.9

28.6

29.8

27.6

29.0

2011

29.5

27.0

29.5

25.7

28.0

2012

28.3

28.1

28.9

27.1

28.2

2013

29.3

27.9

29.7

27.0

28.2

2014

28.7

27.3

29.1

28.0

28.0

2015 (as of 8/14)

28.0

27.8

29.6

27.1

28.3
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California High School Exit Exam (CAHSEE)
Though we occasionally have one or two students who do not pass one of the two sections of the
CAHSEE as 10th graders, all students who have graduated from PCS (including our special
education and ELL populations) have passed both sections of the CAHSEE before graduating
from PCS.
Year

Passing Math

Passing English

2008

100%

98%

2009

100%

100%

2010

99%

100%

2011

100%

100%

2012

100%

99%

2013

100%

100%

2014

99%

99%

STAR Tests
PCS has enjoyed high rates of passage in a number of STAR test subjects over the years. Our
English and math courses are well aligned to California State Standards, and it is clear that this
alignment contributes to our students‘ performance on the exams. Specifically, over the past few
years, our math classes have focused more and more on this alignment, and have seen great
improvement.
It is important to note, though, that in a few cases, our curriculum doesn’t correspond directly to
the material tested on the STAR tests. Even so, students still manage to do fairly well.
Specifically, our history curriculum is set up quite differently from most history sequences in the
state, particularly in 8th grade, where our students take ancient world history rather than
American history (they take this course in 7th grade instead). In science, our sequence is also out
of step with the traditional sequence in California. Our standard 9th grade science course is
physics, not biology, and is followed in the 10th grade by chemistry, and AP Biology students in
the 11th or 12th grade, so the 10th grade exam doesn‘t match up as well as the subject specific
examinations. Still, our students perform at a notably high level.
2013 was the last year that the STAR tests were administered by the State of California.
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STAR (California Standards Tests)
2009

2010

2011

2012

2013

2013

% Proficient % Proficient % Proficient % Proficient % Proficient CA Avg.
% Advanced % Advanced % Advanced % Advanced % Advanced % Advanced
Total
Total
Total
Total
Total
% Advanced
Total
th

7English
Language
th
8
English
Language
th
9
English
Language
th
10
English
Language
th
11
English
Language
th
7
Math
Algebra 1
Algebra 2
Geometry
High
school
math
th
8History
World
History
U.S.
History
th
8
Science
th
10
Science
Biology
Chemistry
Physics

P

A

T

P

A

T

P

A

T

P

A

T

P

A

T

P

A

T

30

67

97

32

59

91

27

60

87

19

72

91

29

59

88

34

26

60

24

71

95

23

76

99

21

70

91

21

69

90

26

66

92

29

28

57

12

80

92

24

74

98

12

88

100

23

74

97

26

68

94

33

29

62

20

72

92

23

69

92

22

73

95

12

83

95

27

64

91

28

24

52

15

80

95

18

76

94

13

76

89

22

68

90

17

75

92

27

21

48

38
52
23
48
38

38
22
12
23
31

76
74
35
72
69

44
51
49
43
39

41
37
21
23
45

85
88
70
66
84

44
65
45
54
45

38
19
21
30
29

82
84
66
84
74

45
55
49
58
47

41
24
11
17
34

86
79
60
75
81

55
52
36
50
53

21
16
16
10
30

76
68
52
60
83

33
24
23
20
34

19
12
10
10
19

52
36
33
30
53

44
18

48
60

92
78

22
29

64
49

86
78

38
23

45
67

83
90

38
34

44
55

82
89

38
28

49
58

87
86

23
23

29
23

52
46

15

80

95

22

67

91

28

55

83

18

74

92

25

64

89

26

24

50

18

75

93

18

69

87

22

62

84

24

57

81

24

64

88

25

42

67

58

29

87

41

33

74

57

30

87

44

39

83

47

34

81

26

28

54

8
50
36

84
23
31

92
73
67

88
37
44

12
31
46

100
68
90

26
48
45

66
32
39

92
80
84

0
33
35

96
23
30

96
56
65

13
34
49

85
13
23

98
47
72

26
25
31

25
15
22

51
40
53
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Advanced Placement Exams
All PCS students are required to take five AP courses for graduation (AP exams are not
required). These five courses include AP Biology, AP U.S. History, and AP World History.
Students may elect to take an AP in any subject they’d like, as well as one of the two AP English
courses that are offered (AP English Language, and AP English Literature). In the 2012 school
year, all 11th grade students were enrolled in AP English Language, and all 12th grade students
were enrolled in AP English Literature, as the English Department considered the efficacy of the
previous year’s (2011) pilot elective program. These and other graduation requirements were
reviewed over the course of the 2012 school year, and ultimately, the English Department
decided to offer juniors the option of taking an American Literature course instead of AP English
Language (seniors are still required to take AP English Literature). The American Literature
course is equally as difficult as the AP English Language course, but emphasizes longer and less
standardized modes of writing, and emphasizes literature over nonfiction.
These results validate the school’s attempts to provide students with a rigorous,
collegepreparatory high school experience, and our alumni frequently share with us that the
preparation they received through AP courses (and the college credit they received from their
exam results) was the most valuable aspect of their PCS experience.

Overall AP Performance
Test

5

4

3

2

1

Total
tests

% 3,
4, 5

% 4,5

% who
took test

2008

126

108

70

27

14

345

88%

68%

77%

2009

120

132

83

38

18

391

86%

64%

87%

2010

118

114

72

30

6

340

89%

68%

81%

2011

121

147

97

39

25

429

85%

62%

92%

2012

123

143

122

55

15

458

85%

58%

81%

2013

110

132

150

60

19

471

83%

51%

84%

2014

95

133

138

55

21

442

83%

52%

79%
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AP Performance by Subject
Art History

2010

2012

2013

2014

Latin

2010

2011

2012

2013

2014

5

56%

12%

13%

15%

5

50%

0%

17%

0%

0%

4

44%

35%

47%

29%

4

50%

0%

17%

25%

33%

3

0%

35%

13%

29%

3

0%

100%

67%

25%

33%

2

0%

12%

27%

7%

2

0%

0%

0%

50%

33%

1

0%

6%

0%

14%

1

0%

0%

0%

0%

0%

% 3,4,5

100%

0%

82%

73%

79%

% 3,4,5

100%

100%

100%

50%

66%

% 4,5

100%

0%

47%

60%

50%

% 4,5

100%

0%

33%

25%

33%

% Participation

100%

100%

100%

100%

93%

%
Participation

100%

100%

100%

100%

100%

Total Exams

9

17

15

14

Total Exams

2

2

6

4

3

4.50

3.00

3.50

2.75

3.00

2011

3.35

3.47

3.36

PCS Mean
Score

3.03

2.98

2.99

2.90

State Mean
Score

3.10

3.14

2.92

2.89

2.99

2.89

2.85

2.86

2.85

2.82

Global Mean
Score

3.05

3.05

3.04

3.05

3.05

Biology

2010

2011

2012

2013

2014

Physics B

2010

2011

2012

2013

2014

5

31%

15%

31%

7%

8%

5

57%

52%

45%

4

31%

25%

22%

36%

31%

4

29%

36%

36%

3

12%

23%

20%

49%

49%

3

14%

9%

18%

2

19%

18%

13%

8%

12%

2

0%

3%

0%

1

8%

20%

13%

0%

0%

1

0%

0%

0%

% 3,4,5

73%

62%

73%

92%

88%

% 3,4,5

100%

97%

100%

% 4,5

62%

39%

53%

43%

39%

% 4,5

86%

88%

81%

% Participation

79%

86%

80%

77%

80%

%
Participation

95%

97%

100%

Total Exams

26

61

45

72

51

Total Exams

21

33

33

PCS Mean Score

3.58

2.97

3.44

3.42

3.35

PCS Mean
Score

4.43

4.36

4.27

State Mean Score

2.74

2.81

2.82

2.88

2.88

State Mean
Score

2.84

2.90

2.98

2.90

2.87

Global Mean Score

2.65

2.70

2.73

2.88

2.91

Global Mean
Score

2.86

2.92

2.93

2.95

2.88

PCS Mean Score

4.56

State Mean Score

3.06

Global Mean Score
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Calculus BC

2010

2011

2012

2013

2014

Spanish
Language

2010

2011

2012

2013

2014

5

65%

50%

41%

26%

23%

5

35%

35%

27%

25%

0%

4

17%

10%

22%

16%

21%

4

35%

45%

35%

19%

13%

3

13%

20%

22%

26%

19%

3

15%

15%

31%

31%

80%

2

4%

10%

7%

16%

15%

2

10%

5%

8%

13%

7%

1

0%

10%

7%

16%

23%

1

5%

0%

0%

13%

0%

% 3,4,5

96%

80%

85%

68%

63%

% 3,4,5

85%

95%

92%

75%

93%

% 4,5

83%

60%

63%

42%

44%

% 4,5

70%

80%

62%

44%

13%

% Participation

100%

91%

96%

90%

85%

%
Participation

95%

100%

96%

89%

100%

Total Exams

23

20

27

38

53

Total Exams

20

20

26

16

15

3.85

4.10

3.81

3.31

3.07

PCS Mean Score

4.43

3.80

3.81

3.21

3.06

PCS Mean
Score

State Mean Score

3.92

3.87

3.97

3.83

3.91

State Mean
Score

3.63

3.43

3.56

3.49

3.78

Global Mean Score

3.86

3.78

3.87

3.73

3.81

Global Mean
Score

3.38

3.22

3.35

3.32

3.71

Chemistry

2010

2011

2012

2013

2014

Statistics

2010

2011

2012

2013

2014

5

38%

15%

0%

5

22%

19%

40%

24%

13%

4

25%

10%

22%

4

39%

50%

20%

38%

47%

3

38%

45%

33%

3

26%

23%

27%

29%

27%

2

0%

20%

44%

2

9%

4%

7%

10%

13%

1

0%

10%

0%

1

4%

4%

7%

0%

0%

% 3,4,5

100%

70%

55%

% 3,4,5

87%

92%

87%

90%

87%

% 4,5

63%

25%

22%

% 4,5

61%

69%

60%

62%

60%

% Participation

73%

83%

82%

%
Participation

77%

63%

54%

60%

63%

Total Exams

8

20

9

Total Exams

23

26

15

21

15

PCS Mean Score

4.00

3.00

2.78

PCS Mean
Score

3.65

3.77

3.80

3.76

3.60

State Mean Score

2.87

2.87

2.86

2.97

2.69

State Mean
Score

2.82

2.83

2.82

2.81

2.82

Global Mean Score

2.76

2.77

2.79

2.92

2.68

Global Mean
Score

2.84

2.81

2.83

2.80

2.86
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Computer
Science A

2010

2011

2012

2013

2014

Studio
Art: 2D
Design

5

67%

27%

9%

33%

33%

4

0%

9%

36%

25%

3

33%

0%

45%

2

0%

9%

1

0%

% 3,4,5

2011

2012

5

0%

0%

0%

33%

4

50%

100%

100%

17%

25%

3

50%

0%

0%

9%

0%

0%

2

0%

0%

0%

55%

0%

25%

8%

1

0%

0%

0%

100%

36%

91%

75%

91%

% 3,4,5

100%

100%

100%

% 4,5

67%

36%

45%

58%

66%

% 4,5

50%

100%

100%

% Participation

38%

91%

65%

57%

55%

%
Participation

100%

100%

100%

Total Exams

3

11

11

12

12

Total Exams

2

1

1

PCS Mean Score

4.33

2.45

3.45

3.42

3.83

PCS Mean
Score

3.50

4.00

4.00

State Mean Score

3.34

3.43

3.42

3.53

3.20

State Mean
Score

3.18

3.20

3.30

3.40

3.41

Global Mean Score

3.16

3.11

3.07

3.21

2.96

Global Mean
Score

3.14

3.17

3.26

3.34

3.32

English
Language and
Composition

2010

2011

2012

2013

2014

Studio
Art:
Drawing

2010

2011

2012

2013

2014

5

25%

23%

37%

38%

22%

5

50%

0%

75%

0%

0%

4

32%

36%

33%

18%

28%

4

50%

100%

0%

67%

0%

3

32%

29%

19%

29%

33%

3

0%

0%

0%

33%

33%

2

11%

12%

9%

13%

16%

2

0%

0%

25%

0%

66%

1

0%

0%

1%

3%

0%

1

0%

0%

0%

0%

0%

% 3,4,5

89%

88%

90%

85%

83%

% 3,4,5

100%

100%

75%

100%

33%

% 4,5

57%

59%

71%

56%

50%

% 4,5

100%

100%

75%

67%

0%

% Participation

95%

93%

99%

100%

94%

%
Participation

100%

100%

57%

67%

100%

Total Exams

53

66

78

72

67

Total Exams

2

3

4

6

3

PCS Mean Score

3.70

3.70

3.96

3.75

3.57

PCS Mean
Score

4.50

4.00

4.25

3.67

2.33

State Mean Score

2.89

2.91

2.89

2.72

2.73

State Mean
Score

3.12

3.01

3.08

3.21

3.26

Global Mean Score

2.91

2.92

2.90

2.77

2.79

Global Mean
Score

3.16

3.08

3.17

3.27

3.26
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English
Literature and
Composition

2010

2011

2012

2013

2014

United
States
History

2010

2011

2012

2013

2014

5

25%

13%

38%

23%

25%

5

42%

27%

17%

21%

21%

4

42%

42%

15%

23%

25%

4

31%

37%

40%

27%

38%

3

33%

33%

35%

38%

13%

3

13%

24%

25%

27%

24%

2

0%

13%

12%

15%

31%

2

9%

10%

17%

21%

15%

1

0%

0%

0%

0%

6%

1

4%

1%

1%

4%

3%

% 3,4,5

100%

88%

88%

85%

63%

% 3,4,5

87%

89%

82%

75%

83%

% 4,5

67%

54%

54%

46%

50%

% 4,5

73%

64%

57%

48%

59%

% Participation

41%

64%

36%

17%

21%

%
Participation

80%

95%

93%

92%

88%

Total Exams

24

24

26

13

16

Total Exams

45

70

77

77

68

3.98

3.79

3.55

3.40

3.69

PCS Mean Score

3.92

3.54

3.81

3.54

3.31

PCS Mean
Score

State Mean Score

2.86

2.85

2.82

2.85

2.77

State Mean
Score

2.79

2.83

2.85

2.79

2.82

Global Mean Score

2.82

2.81

2.80

2.81

2.76

Global Mean
Score

2.72

2.75

2.80

2.77

2.76

Environmenta
l Science

2010

2011

2012

2013

2014

World
History

2010

2011

2012

2013

2014

5

59%

18%

0%

5

27%

31%

21%

17%

27%

4

35%

53%

100%

4

36%

41%

36%

24%

26%

3

6%

6%

0%

3

25%

22%

32%

42%

38%

2

0%

24%

0%

2

12%

6%

10%

13%

4%

1

0%

0%

0%

1

0%

0%

1%

4%

3%

% 3,4,5

100%

76%

100%

% 3,4,5

88%

94%

89%

83%

91%

% 4,5

94%

71%

100%

% 4,5

63%

72%

57%

41%

53%

% Participation

77%

65%

6%

%
Participation

91%

94%

94%

94%

92%

Total Exams

17

17

1

Total Exams

81

78

84

78

68

PCS Mean Score

4.53

3.65

4.00

PCS Mean
Score

3.78

3.96

3.67

3.37

3.71

State Mean Score

2.65

2.75

2.70

2.62

2.63

State Mean
Score

2.69

2.65

2.71

2.54

2.64

Global Mean Score

2.61

2.66

2.68

2.61

2.60

Global Mean
Score

2.57

2.57

2.65

2.53

2.66
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French
Language and
Culture

2010

2011

2012

2013

2014

5

0%

50%

33%

9%

25%

4

50%

33%

33%

55%

50%

3

50%

17%

33%

36%

25%

2

0%

0%

0%

0%

0%

1

0%

0%

0%

0%

0%

% 3,4,5

100%

100%

100%

100%

100%

% 4,5

50%

83%

67%

64%

75%

% Participation

100%

100%

100%

100%

100%

Total Exams

2

6

3

11

8

PCS Mean Score

3.50

4.33

4.00

3.73

4.00

State Mean Score

2.60

2.75

3.25

3.26

3.22

Global Mean Score

2.69

2.78

3.35

3.37

3.34
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FirsttoCollege Students
As discussed earlier, PCS embarked on a Pilot Lottery during its 2008 admissions lottery for
incoming seventh grade students. Since this admissions preference is no longer in a pilot phase,
these students are now referred to as FirsttoCollege Students. These are students whose parents
have selfidentified their education levels on their students’ registration forms. The first cohort of
FirsttoCollege students is currently in tenth grade. These students have not yet taken
CAHSEEs, PSATs, SATS or AP exams. Since STAR tests have been discontinued, it will not be
possible to compare results from these students’ previous exams with future exams. This all
means that, as of now, there is very little external data regarding these students. When data and
measures become available, we will add them to our analysis. We have included this in the
Action Plan for our second Critical Learner Need.

26

Pacific Collegiate School WASC SelfStudy Report April 2015

Chapter II: Progress Report
Progress Toward WASC Goals From 2009 WASC Visit
Goal 1: Develop a comprehensive writing across the curriculum program.
SubGoals

Progress

Complete an inventory of gradebygrade
writing instruction.

Completed.

Develop a departmental Writing Curriculum
Plan for standalone writing units to begin
each semester of English.

Goal deemed unnecessary, as writing is a
fundamental component of all units.

Develop gradelevel writing assessments to
track student progress towards writing goals.

Ongoing. All grades, 712, are using
turnitin.com. All teachers are using Common
Core aligned rubrics through turnitin.com,
and assessing data formatively from one
assignment (and, eventually, one grade level)
to the next.

Complete the Writing Across the
Curriculum Inventory.

Completed.

Review the English Department’s writing
units (outlined above) and collaborate to
make connections across disciplines.

Ongoing. Plans are in place in each grade
level to include more writing instruction in
other disciplines, and to include other
disciplines in writing assignments given by
English teachers. Collaborative work on the
th
Science Fair in 7
grade has been a success so
th
far, and 10grade history has helped with
writing instruction for an upcoming English
research paper.

Fund, Staff, and equip a writing lab.

Completed, but then reviewed and changed;
after school and before school tutoring center
has replaced the writing lab course. Program
is in its second year.
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Progress At Time of 2009 WASC Visit
The school had made some progress at the time of the March visit, though not a lot. The primary
accomplishments at that point in time were the implementation of a writing lab in 2009/2010,
which, though eventually cancelled, was replaced by an after school writing tutorial session
twice a week, Staffed by PCS English teachers. We had also made some progress on
collaborating between departments to do interdisciplinary writing, and a version of our Writing
Across the Curriculum (WAC) inventory existed, but had not been updated.

Progress Since March 2012 Review
Since the March review, we have nearly completed our update of the WASC inventory, and the
English department has compiled its own inventory of assignments and rubrics as part of its
“grade by grade inventory of writing instruction.” Many more significant efforts to collaborate
th
across disciplines have also been planned for the 2012/2013 school year. For instance, in 7
grade, the English classes have devoted significant time and instruction to supporting the writing
th
used in science fair projects in January, and in 10
grade, teachers across the grade level have
read a book about writing in the disciplines. In each subject, teachers have dedicated
instructional time purely to writing instruction in their specific subject area. This effort directly
th
correlates to the interdisciplinary 10
grade research paper that students write primarily in their
English classes. Assessment data will be generated in order to track the efficacy of these extra
efforts.
Also, in an effort to replace the “standalone writing units” laid out in the WASC goals with
something that the English Department considers more meaningful to improved writing
instruction and performance, the English Department has created standardized rubrics that
measure grade level writing in specific, standardsaligned areas across the whole department.
These rubrics have been specifically designed to yield data that will demonstrate improvement.
Even so, it remains challenging to demonstrate that our efforts to improve writing across the
curriculum have improved student achievement—given that our STAR test scores in ELA are
already so high, we don’t have any easy metrics to help demonstrate these achievements.
However, we believe that the English Department is moving towards a system of measurement
that will allow teachers to push students to a higher level of achievement than is currently
measured by STAR tests alone.

Future Plans
Now that the English Department has created rubrics and is using turnitin.com at every grade
level to assess students’ writing skills, the process of sorting through and analyzing data must
begin. Writing assessment data has been shared at department meetings, and English teachers are
currently evaluating how to best use the data.
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Evidence
PCS Writing Across the Curriculum:
https://docs.google.com/document/d/1YLoSAoobcVSHbeRW_Py_WMjoaC_xlA6CA8X5k7wrt
84/edit
For other evidence, please see WASC dropbox file, Goal 1:
https://www.dropbox.com/sh/5yb8qp6lhocn4tk/666YUdRuql
This file includes the gradebygrade writing inventory, efforts at linking English curriculum
th
th
th
with history (9
grade history fair, 10
grade writing in the disciplines), science (7
grade
th
science fair, 10grade writing in the disciplines), the standardsaligned turnitin.com rubrics for
each grade level and the data generated so far through that exercise. The file also includes the
History Department Style Guide, which, though not an explicitly joint effort with the English
Department, does work to further writing instruction in disciplines outside of English. The
History Department is hoping to work with the English Department to make it a more universally
utilized document in the near future.
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Goal 2: Increase use of technology in the curriculum, as outlined in the
school technology plan.
SubGoals

Progress

Continually provide Faculty and students
with reliable Internet access.

Ongoing. Technological upgrades in 2010
significantly improved access—however, we
reached a point where we needed to increase
bandwidth further, especially with increased use
of network due to Apple TV, etc. In December,
we switched to Cruzio Internet service, and have
increased our bandwidth substantially, to good
reception from Staff and students.

Provide students with a mobile computer
lab.

Ongoing. We’ve added two carts since 2009. An
iPad cart is in use in the AP Calculus classes as
well. Additional needs TBD by technology plan.

Identify opportunities for the school to
acquire additional equipment and to better
utilize existing space.

Ongoing. Major upgrades made to study hall
computers, and the computers used in our
computerbased classes. Full review of our
systems was conducted by COE in the
spring—results and recommendations to be
folded into the technology plan. We have also
gotten quotes from local companies regarding the
installation of interactive projectors in each
classroom; funding is TBD, but the research has
mostly been done.

Provide technology literacy skills to Faculty
and equip students for college. Develop
technology skills assessment for teachers
and students.

th
Ongoing. Students are being assessed as 7
graders in Study Skills/Technology course.
Assessment added for teachers in summer 2012.
New technology committee is very focused
meeting needs of teachers and students—initial
groundwork has been laid with most
departments, and all findings will be incorporated
into the technology plan.

Provide training for Faculty to effectively
use available technology in their classes.

Ongoing. Training was conducted at the last
inservice, “tech Tuesdays” were implemented
last year to provide a forum for teachers
interested in improving their use of technology,
and time is now designated in Faculty meetings
for exposure to new instructional technologies.
We have had four of these minitrainings so far
this year in Faculty Meetings. Teacher leaders
have also been chosen to be part of a countywide
program to increase technology in schools.
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Progress At Time of 2009 WASC Visit
The school had made more progress here than it had towards most of the other goals at the time
of the WASC visit. Two more mobile carts had been added to the one existing cart in 2009, and
Internet access was significantly improved with technological upgrades in 2010. A technology
assessment had been developed and implemented for students (though not for Faculty), and
training in google docs, turnitin.com and PowerSchool had been completed as of the March visit.

Progress Since March 2012 Review
We have added a technology assessment for teachers, which informed some of the training that
we developed and conducted during the inservice week in August (particularly the required use
of Dropbox for all Staff, and further training on turnitin.com). A new instructional technology
committee was formed to determine our collective and individual needs regarding instructional
technology, and has produced a Technology Plan that is working its way through the Board
th
approval process. 7
grade Study Skills has also been significantly revamped this year to include
a much greater focus on technology, and has already started to develop a much greater interface
th
with instructional technologies used in 7
grade core classes. Finally, several teachers have
attended conferences specifically geared toward the use of technology in the classroom.

Future Plans
The primary focus for the rest of the year needs to be centered on finalizing a technology plan
that can address issues of funding and hardware/software acquisition, and hiring an Instructional
Technology Specialist for 20132014 (a recommendation included in the Technology Plan).
That, along with the continued work of the Instructional Technology Committee in the area of
exploration and customization of instructional technology for PCS’s needs, should address this
goal as fully as it can be addressed, given that as technology continues to develop (as it
inevitably will), we will also need to reinvent our approach to the use of this technology.

Evidence
Please see WASC dropbox file, Goal 2:
https://www.dropbox.com/sh/5yb8qp6lhocn4tk/666YUdRuql
This file contains the most recent iteration of the Technology Plan, as well as the survey data
which heavily informed it (both the interviews that were done with departments and the
individual surveys that were done electronically). Also included are two “cheat sheets” that
accompanied two of the minitrainings in technology that we’ve done during Faculty meetings
this year. Finally, the Online Education Report developed in Summer of 2012 is included, which
is currently being evaluated by departments for possible online offerings in the 20132014 school
year.
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Goal #3: Increase student achievement in math through differentiation of
instruction, alignment of curriculum, and attention to overall school culture.
SubGoals

Progress

Integration of AP free response questions and
other openended math projects

Ongoing. Assessment data is available for
all levels.

Integration of individualized tutorial program
(ALEKS)

Ongoing. This program was heavily used
over the summer, and assessment data has
been disseminated to math teachers and
analyzed.

Development of open ended activities
vertically aligned throughout the curriculum

Ongoing. Happening regularly in math
classes. Teachers continue to design more
openended math activities (ideally, more
in line with Common Core Standards).

Develop curriculum map and pacing guide
aligned to state standards.

Completed.

Develop course specific benchmark
assessments to track individual student
progress towards learning goals.

Completed.

Vertical alignment of math curriculum to AP
standards

Ongoing. AP free response questions are
the primary method of alignment (see
above).

Horizontal alignment of math curriculum with
other departments

Ongoing. Progress has begun aligning
math concepts with history courses (in
both directions). Each department has
developed an approach to incorporate
more math instruction into the rest of the
curriculum.

Standards aligned vocabulary development

Goal has been deemed unnecessary in
light of other department priorities
(particularly in the areas of WAC and
technology, WASC goals 1 and 2).

Creation of PCS math club

Ongoing. PCS math club has restarted.
Students interested in the program “R”
have been encouraged to work with
professors at UCSC. Though not officially
part of the club, this is another effort
made to help with differentiation for
highachieving students.

Celebration of community events (e.g. math
day, pi day)

Scheduled. Math/Science Day is on the
calendar for March (as is pi day).
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Progress At Time of 2009 WASC Visit
Since 2009, math STAR test scores have improved dramatically, particularly in the area of
Algebra 2. In fact, these scores provide the most demonstrable, datadriven evidence that we
have been focused on our WASC goals. Prior to the midterm visit this March, the math
department had also implemented benchmark testing, another subgoal, had organized two
“Math/Science Day” events, had developed the use of the ALEKS program for summer study,
and had done extensive work to vertically align curriculum, particularly in the use of AP free
response questions in lower level math classes.

Progress Since March 2012 Review
The Math Department has incorporated ALEKS to an even greater degree in the overall math
program, and a schoolwide effort is underway to support math curriculum in other disciplines
(essentially, a “Math Across the Curriculum” program). Each department has undertaken the
goal of connecting its curriculum more with the math department (for example, the history
department is spending more time in class analyzing statistical data, and use more graphs and
charts on assessments throughout the year—student progress is currently being tracked in all
grade levels during assessments). The Math Department also read 
Euclid’s Window 
over the
summer (to connect to history). Almost all of the Math Department’s curriculum maps have been
completed, and all the math teachers now have access to the curriculum maps of teachers in other
departments (and vice versa) through Dropbox.

Future Plans
The main area of focus for the rest of this year is the continued effort to make math instruction
more interdisciplinary (both inside the math classroom and in other classes). The math club is
refinding its footing, and Math and Science Day will no doubt be a success this year, just as it
was in 2011 and 2009. Furthermore, since the system of benchmark exams is already in place,
it’s likely that we can use that system to provide some data about increased understanding of
interdisciplinary uses of math, especially.

Evidence
Please see WASC dropbox file, Goal 3:
https://www.dropbox.com/sh/5yb8qp6lhocn4tk/666YUdRuql
This file includes some openended questions from various levels of math classes, benchmark
data for exams (along with the exams), the correlation between work with ALEKS and
subsequent math grades (slide 13 of the Board Presentation), as well as data from math/statistics
related questions asked in history department assessments. Another document (in the Math and
History file) is a pdf of a wide variety of charts and graphs that pertain to historical
events—math teachers use these charts and graphs to inform their instruction as well. Finally, all
of the curriculum maps produced by teachers are in this file, including those of the math
department. This shows both the fulfillment of the goal around curriculum mapping in the math
department, but has also helped the math department to track progress in other classes and make
connections where possible based on other people’s curriculum maps.
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Goal #4: Support all entering students in graduating from PCS prepared to
enter and succeed at their chosen college or university.
SubGoals

Progress

Define Special Education, ESL and 504
support, protocol and procedure at PCS.
Disseminate and explain to all constituents.

Completed.

Establish and implement an ELD curriculum
that will prepare ELD students for PCS
curriculum.

There are currently no ELD students at PCS.

Establish policy and practice accommodating
special education students to have
differentiated expectations in AP classes.

AG subMissions for nonAP versions of
required AP classes completed; two are still
under review, and two are being rewritten.
Policy has yet to be formally written, but will be
dictated by the laws that concern Special
Education.

Initiate Student Support Team. Provide
support, guidance, referral, counseling,
community referrals, oneonone sessions,
group sessions, etc. where needed.

Ongoing. Formalizing data collection remains
challenging.

Evaluate 6year graduation grid for balance
of course load. Establish pace and course
progression of graduation requirements
appropriate for all students.

Completed. 6year grids approved and will be
used for this year’s course planning cycle in
advisories.

Maintain accurate, up to date information in
Naviance.

Completed.

Educate all school stakeholders about use of
Naviance as a college planning tool.

th
th th
Ongoing. 7
grade Study Skills and the 9
/10
advisor (Nandita Shah) are greatly furthering our
students’ understanding of Naviance and what it
can do.

Incorporate Naviance career and test
preparation materials into study skills and
core class curriculum.

Advisories are using Naviance, as well as
individual pullout sessions during class time.
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Progress At Time of 2009 WASC Visit
As of March, we had substantially improved our use of Naviance, though our emphasis on the
career and college planning aspects of Naviance fell into some disuse in recent years. PCS’s
program for student support had also become much more robust, with the refocusing of the
VicePrincipal role on student support, especially.

Progress Since March 2012 Review
Since March, we have done a complete reevaluation of the protocols and procedures in place for
our students with special needs, and a new and updated binder full of information, protocol and
procedure regarding Special Education was disseminated to all Faculty members at the inservice
meeting this August. New AG course descriptions for differentiated instruction at the AP level
have been submitted; two are still under review, and two are being rewritten. Departments and
the Administration have reviewed and finalized the sixyear course templates developed in 2009
th
so that they can be used this coming scheduling cycle. Finally, students in 9
(Spring 2013) and
th
10grade (Fall 2012) will be receiving direct instruction in their advisories about how to use
Naviance effectively, and will have the assistance of a new support person in the Counseling
Office.

Future Plans
For the rest of this year, we need to focus on educating the community about the new student
support process developed over the last couple of years (though implementation is already well
underway). We are also working on compiling data to demonstrate the efficacy of our efforts in
this area, linking student study team efforts with improved (or not improved) grades.

Evidence
Please see WASC dropbox file, Goal 4:
https://www.dropbox.com/sh/5yb8qp6lhocn4tk/666YUdRuql
This file contains documents that outline our student support systems and pathways are also
included. Moreover, it includes the Special Education information and protocol distributed to the
Faculty at the beginning of this school year, as well as Naviance data demonstrating the use of
th
th
Naviance surveys by 9
and 10
graders (due mostly to the efforts of Nandita Shah). It also
contains the final PCS curriculum guide with the differentiated pathways suggested for students
who have different needs (for acceleration in certain areas in particular). The attendance records
for peer tutoring are available in this file as well.
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Goal #5: Further develop structures that improve and reward quality
instruction at PCS.
Internal Professional Development Actions
SubGoals

Progress

Continually assess teacher satisfaction with
rubric and evaluation process.

Survey planned for February of 2013 (after
the midcycle portion of the evaluation
system). Will be compared against surveys
taken regarding prior systems of
compensation and evaluation.

Continually assess student and parent
satisfaction with student educational
experience.

Ongoing. Fall student surveys conducted,
analyzed, and distributed to teachers; parent
survey (revamped last year) TBD.

Departments create vertically aligned
professional development plans.

Completed.

Grade level teams create horizontally aligned
professional development plans.

Completed.

Implement process for departmental
curricular review.

Completed. Curriculum Guide has been
revamped and updated for 20122013.
Curriculum maps have been created and
shared for nearly all subjects. Finally, all
departments are working to investigate online
courses and programs that may augment the
curricular offerings at PCS.

Develop a comprehensive schoolwide
professional development plan (some aspects
are more oriented towards internal
professional development).

Completed.
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External Professional Development Actions
SubGoals

Progress

Increase Faculty attendance at College Board
professional development events and
professional academic organizations’ events
to 22 teachers total per year by 2015.

This goal will likely need to be changed to
reflect changing circumstances in our
finances. Having 90% of AP teachers
attending a conference in the last three years
should be sufficient, and having 50% of
teachers attend a professional conference of
some sort might also be more realistic (and
helpful). We are well on the way to achieving
both of these goals.

Identify opportunities for teachers to work
with teachers in other schools and reward
these efforts.

Ongoing. All departments have school visits
planned to other schools, and English
(College Prep in Oakland), VPA (The Harker
School), and history (The Harker School)
have completed and debriefed their visits.
Several teachers are working with other
teachers around the county. Rewards have
not been determined, though the evaluation
system does take professional development
efforts into account.

Develop a comprehensive schoolwide
professional development plan (some aspects
are more oriented towards external
professional development).

Completed.

Progress At Time of 2009 WASC Visit
By March 2012, we had nearly nailed down a new system of evaluation, based on teacher
feedback. Student and parent surveys were consistently being administered (though the parent
course survey was dropped in 2010), and a number of teachers were attending College Board
conferences.

Progress Since March 2012 Review
Since March, much more work has been done on the professional development front. Half of the
department visits have already happened, and the other three are scheduled. Grade levels also
th
have professional development plans (though 9
grade needs more work), as have departments.
The new evaluation system has been implemented, and curricular review is underway in all
departments, particularly with respect to online education/blended learning options. A
comprehensive report on graduation requirements was delivered to the Staff and the Board of
Directors last April, which generated conversation, but no major changes, as it largely pointed to
the fact that we were doing what we wanted to be doing. All of the components of the
schoolwide professional development plan are in place (school visits, vertically aligned PD,
horizontally aligned PD, individualized membership in professional associations and conference
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attendance). At least thirteen teachers this year have attended or plan to attend College Board
workshops, and at least four others have attended or plan to attend professional development
events focused on their content areas (over 50%).

Future Plans
For the rest of this year, we are monitoring the efficacy of the evaluation system (finding a way
to get data on this point would be very helpful, and will certainly include survey data from
February), and continuing to follow up on school visits and professional development plans for
all Staff.

Evidence
Please see WASC dropbox file, Goal 5:
https://www.dropbox.com/sh/5yb8qp6lhocn4tk/666YUdRuql
This file includes information about our current evaluation and compensation system, including
our new observation rubric, as well as our current professional development plan (itemized by
teacher—more general notes generated at each grade level earlier this year are in the grade level
meeting documents also included in the folder). The file also includes student survey results
from fall of 2012 (and the questions to which they correspond) and the final curriculum guide
that resulted from our process of curricular review this year. Another document that helped to
inform the curricular review this year was the Graduation Requirements Report from spring of
2012, which is also included, as well as the Online Education report from summer 2012 that all
departments are reviewing as we examine our use of technology inside and outside of the
classroom.
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Goal #6/Critical Area for FollowUp: Develop and track formative assessment
data to measure student progress toward learning goals in all core subjects.
Progress At Time of 2009 WASC Visit
The Math Department was using a system of benchmark exams in all subjects to formally track
student progress. Formative assessment data was being used in almost all other departments, but
not in a very formal or structured way.

Progress Since March 2012 Review
All core subjects (English, history, math and science) have identified ways to more formally
record and utilize formative assessment data. The English department has identified the rubric
feature of Turnitin.com as a useful tool, and we now have an operational Scantron machine on
campus so that other departments can more quickly assess student work and get feedback more
quickly than they can with Data Director. In science, the AP Biology instructor is using
Flubaroo, an instant grading service that links up with Google forms. The teacher is able to give
students a practice quiz in class and see exactly what they’re getting wrong within just a few
minutes—using that information, he then reviews the problem areas with students, all in one
class period.

Future Plans
We are in the early stages of use of verticallyaligned, formative assessments that are tracked and
coordinated from grade to grade, and each of the core disciplines is currently generating this data
and identifying ways to use it effectively to improve instruction. These instruments of
assessment will obviously need to be finetuned and adjusted over the years, but our goal is to
have the foundations of a comprehensive system in place by the end of the 20122013 school
year.

Evidence
Please see WASC dropbox file, Goal 6:
https://www.dropbox.com/sh/5yb8qp6lhocn4tk/666YUdRuql
These files contain some of (though not all) the formative and summative assessments used by
each department and the data generated from them that has informed instruction. Not all grade
levels from all departments have registered their data in this file to date, though we are confident
that it is happening in every classroom, and departments are very aligned in their approaches.
(English documents are contained in the file for Goal #1, and math documents are contained in
the file for Goal #3.)
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Goal #7/Critical Area for FollowUp: Diversifying PCS student population,
and tracking efforts in this area.
Progress At Time of 2009 WASC Visit
In a sincere effort to build a more diverse student population, the PCS Board of Directors
approved in the spring of 2009 – after extensive study and discussion – a pilot program that
would, from 20112014, address student diversity by directly affecting lottery selections. With
the goal of increasing socioeconomic diversity, the PCS Pilot Lottery Study (FirstToCollege
Program) – beginning with the admission lottery for the 20112012 school year – sets aside
either 10% of available slots or five seats, whichever number is greater, for children who would
be the first in their family to attend college. (For purposes of this program, a ‘firstgeneration
collegebound applicant’ is defined as one whose parents’ or chief guardians’ highest level of
education is less than an Associate’s Degree).

Progress Since March 2012 Review
For the February 2012 Pilot Lottery, PCS received 21 applications. With 48 seats available in
Grade 7 after other preferences were determined, the Principal directed school Staff to set aside
five seats for Pilot Lottery (FirstToCollege Program) applicants, leaving 16 on the Pilot Lottery
wait list. Happily, five of those 16 students were admitted to Grade 7 via the larger random
lottery as well. Thus, 
ten
of the students who sought admission to PCS via the Pilot Lottery
program have earned seats in this year’s Grade 7. Nine of these ten students were of
Hispanic/Latino origin, according to their applications.
The Pilot Lottery (FirstToCollege Program) has now run for two years, and PCS is seeing a
change in the diversity of its student population. For example, as of the state’s CALPADS
reporting dates in October of 2011 and 2012, the percentage of Hispanic/Latino students in both
Grade 7 and Grade 8 at PCS was markedly higher than in other grades, as the table (Table 1 in
“EVIDENCE”) suggests. The table also indicates overall growth in the school’s Hispanic/Latino
student population when compared to October 2010, the last count prior to introduction of the
Pilot Lottery. In addition, it should also be noted that the overall school population grew
significantly between 2010 and 2011 – from 480 to 510; the majority of that growth in the past
two years has been absorbed in Grades 11 and 12.
Similarly, PCS has seen a decline in the percentage of students reporting as White in Grade 7
after two Pilot Lotteries and in Grade 8 as it absorbed enrollees from the first Pilot Lottery
(FirstToCollege Program) (Table 2).
These shifts in student diversity speak clearly and positively to the combined impact of both the
FirstToCollege Program and the outreach efforts of the school. With continued attention to
recruitment for the FirstToCollege Program, with the ‘multiplier effect’ likely from both the
application by siblings of current students and the positive impact of reaching into more and
more underrepresented family and community networks, PCS hopes to see its student
population continue to grow more diverse.
In addition to outreach efforts, this year we also began to focus in a more concentrated fashion
on talking to the families of students in the Pilot Lottery (FirstToCollege Program). Our student
th
th
support provider for 7
and 8
grade, organized family meetings with each of our
FirstToCollege families in an effort to ensure they are feeling supported and are aware of the
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resources available to them to support their children. The meetings are run just like the individual
meeting for the student, yet give more detail regarding interventions, tutoring opportunities, and
community service (as well as the answers to any parent questions). The student support provider
also sent out customized reports for each student to all of his or her teachers to help support them
as effectively as possible.
Finally, PCS has more formally described its budget for diversity (see Evidence below).

Future Plans
Since the the Pilot Lottery preference demonstrated success as a ‘diversity builder,’ the Board of
Directors made it permanent and renamed it FirsttoCollege. The Board recently voted to add
additional students to the FirsttoCollege lottery beginning in July 2015. The number of open
spots will gradually increase over the next five years.
Furthermore, we are working on a plan to track students in the FirstToCollege Program to
ensure their success at PCS, and make sure that they aren’t falling through the cracks.

Evidence
Diversity Budget
$4,000: Materials/Supplies/Conferences and Operational Items
$23,000: Salary and benefits for parttime employee

Table 1: Percentage of PCS Students Reported as Hispanic/Latino
Date

Grade 7

Grade 8

Grade 9

Grade
10

Grade
11

Grade
12

Total

10/10

5.0

10.2

6.7

12.6

12.3

5.5

9.0

10/11

17.0

13.6

11.4

4.7

10.7

10.4

11.4

10/12

21.6

16.1

11.4

13.1

5.9

11.0

13.23

Table 12: Percentage of PCS Students Reported as White
Date

Grade 7

Grade 8

Grade 9

Grade
10

Grade
11

Grade
12

Total

10/10

86.3

73.9

69.7

74.7

75.3

81.8

76.5

10/11

65.9

71.6

72.7

67.1

72.6

72.7

70.4

10/12

65.9

65.5

72.3

72.6

70.6

76.8

70.6
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Chapter III: Student/Community Profile — Overall Summary from
Analysis of Profile Data and Progress
Critical Learner Need 1: Develop PCS’ new school site in a manner that is
consistent with the school’s Charter.
Rationale
Pacific Collegiate School’s move to a new building site is a major event in the school’s history
after sixteen years of leasing temporary space including ten years at the current site. The move
presents many great opportunities. This will be the first time the school has occupied a space
with a sense of permanence and ownership. In contrast to the first two locations, the new
building has been specifically designed to fit PCS’ educational program. Additionally, as a major
remodel, we have the opportunity to move into a space that is modernized for technology,
comfort and safety.
There are many challenges associated with the new location, aside from the logistics of moving a
500 student school and all of the associated infrastructure. As we look closely at the core
statements of our Charter, it will be important to ensure that our facility provides the
opportunities to continue and enhance the things that make PCS unique. In particular, we need to
develop a plan to have the facilities to support the Visual and Performing Arts, provide
opportunities for students to engage through current technology, provide opportunities to engage
in advanced and sometimes nonclassroom based educational experiences, and have open spaces
for students to be active and socialize. In many ways the new building represents a significant
upgrade, and in others there are gaps that need to be addressed.
Schoolwide Learner Outcomes Addressed
Schoolwide Learner Outcome 2
PCS Graduates are welleducated in the visual and performing arts.
Schoolwide Learner Outcome 3
PCS Graduates are technologically literate and prepared for
life in the 21st Century

Critical Learner Need 2: Support all entering students in graduating from
PCS prepared to enter and succeed at their chosen college or university.
Rationale
A question that continues to surface at PCS among Faculty and Staff is, “How do we know that
we are doing what we say we are doing?” The national rankings we have enjoyed and the data
presented in Chapter 1 demonstrate success and achievement, but we continue to ask ourselves
whether these measures truly demonstrate success at fulfilling our Mission. A process like the
WASC selfstudy is one of the opportunities that we have to try to understand how we define and
measure our success. The fourth goal of our previous selfstudy was to “Support all entering
students in graduating from PCS prepared to enter and succeed at their chosen college or
university.” While we are confident that we are succeeding at this goal, and our students are
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indeed graduating prepared for college and succeeding once they get to college, we would like to
be better able to measure this success. Therefore, we have retained this goal as our second
Critical Learner Need and have updated the action items within the goal to better allow us to
measure student progress toward college acceptance, readiness, and success once they have
matriculated.
Schoolwide Learner Outcomes Addressed
Schoolwide Learner Outcome 1
PCS Graduates are prepared 
to enter and thrive at the world’s finest colleges and universities
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Chapter IV: SelfStudy Findings
Category A: Organization: Vision and Purpose, Governance, Leadership
and Staff, and Resources
A1. Organization 
Criterion

The school has a clearly stated vision and Mission (purpose) based on its student needs, current
educational research, and the belief that all students can achieve at high academic levels.
Supported by the Governing Board and the central Administration, the school’s purpose is
defined further by schoolwide learner outcomes and the academic standards.
Indicators with Prompts

Vision – Mission – Schoolwide Learner Outcomes – Profile
Indicator
: The

school has established a clear, coherent vision and Mission (purpose) of what
students should know and demonstrate; it is based upon highquality standards and is congruent
with research, practices, the student/community profile data, and a belief that all students can
learn and be college and career ready.
Prompt
: 
Evaluate

the degree to which the development of the school’s statements has been
impacted by 
pertinent student/community profile data, identified future global competencies, and
current educational research.
Findings

Supporting Evidence

PCS has a clear vision and Mission established and defined by
its Charter. Our Mission and Charter focus on a
collegepreparatory and visual and performing arts education
that emphasizes international languages, cultural literacy and
21st century technological competencies. The Charter was
established to serve an unmet need for students in the local
community.

PCS Charter:

PCS submitted a fiveyear Charter renewal application to its
Chartering agency, the Santa Cruz County Office of
Education (SCCOE), in 2014. The SCCOE reviewed and
approved the Charter renewal application for five years. The
current PCS Charter extends until 2020.
The Charter renewal application process included an internal
(PCS Administration) and external (SCCOE) review of
student/community profile data, explanation of how the
school is working to help students develop global
competencies, and an examination aligning current education
research with the school’s Charter.
Every department presents their goals, achievements and
testing data at a public meeting of the Governing Board
annually. These reports are included in the Board packets that
44

http://www.pacificcollegiate.co
m/about/PCS%20Charter%20re
newal%2020152020_%20FIN
AL%20APPROVED%20Oct%
2016%202014.pdf
PCS Board agendas, packets
and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Bo
ard%20meetings&pREC_ID=1
92529&type=d&uREC_ID=965
38
Strategic planning committee
documents:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgMkhXRHpqZlhESzg
&usp=sharing
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are posted on the school website.
PCS has a Strategic Planning Committee tasked to examine if
the school is effectively meeting the goals in our Mission.
Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes
Indicator
:
The

processes to ensure involvement of representatives from the entire school,
business, industry, and community in the development/refinement of the vision, Mission and
schoolwide learner outcomes are effective.
Prompt
: 
Evaluate

the effectiveness of the processes.

Findings

Supporting Evidence

PCS’ Governing Board meetings are a forum for the wider
community to be involved in the development/refinement of
the vision, Mission and schoolwide learner outcomes. These
meetings are open to the public. Board meeting agendas and
materials are publicly available on the school’s website.
Public participation and comment periods are offered during
Board meetings.

PCS Board agendas, packets
and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Bo
ard%20meetings&pREC_ID=1
92529&type=d&uREC_ID=965
38

Student, parent and alumni feedback regarding the school’s
program is collected via surveys. Students are surveyed each
semester. Parents and alumni are surveyed annually.

Student survey summary:

The Principal gives weekly reports to the PCS community on
a variety of topics, including Mission and vision, via an email
entitled the “Thursday Letter”. The Principal encourages
feedback on these topics in his letters. The current issue of
each letter is posted on the PCS website with an archive of
past letters.
PCS has a strategic planning committee tasked to examine if
the school is effectively meeting the goals in our Mission.
PCS’ strategic planning committee is comprised of parents,
Board members, Faculty, Staff and community.
PCS has participated in the Challenge Success program to
examine if the school is effectively meeting the goals in our
Mission. PCS’ Challenge Success committee is comprised of
students, parents, Board members, Faculty and Staff.
PCS’ WASC focus groups include students, parents, Board
members, Faculty and Staff.

https://www.google.com/url?q=
https%3A%2F%2Fwww.dropb
ox.com%2Fs%2Ft1n5wzqbl7ab
e95%2F20142015%2520Fall%
2520Course%2520Survey%252
0Schoolwide%2520results.pdf
%3Fdl%3D0&sa=D&sntz=1&u
sg=AFQjCNFiIoWislHnWPeJo
XV9PjmmXIVSBg
Parent survey:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgTG92Vk9TUDE4Vm8/view?
usp=sharing
Alumni survey:
https://www.dropbox.com/s/3y
mhlix5mgw00cb/2014%20PCS
%20Alumni%20Survey.xlsx?dl
=0
Thursday letter and archive:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?uREC_
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ID=111418&type=d&pREC_ID
=221158
Strategic planning committee
documents:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgMkhXRHpqZlhESzg
&usp=sharing
Challenge Success committee
meeting minutes:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgTEhGZmE0dXQwak
U&usp=sharing
WASC focus group rosters:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgTnVXMEdPcXR0VjA/view?
usp=sharing
Understanding of Vision, Mission, and Schoolwide Learner Outcomes
Indicator
:
Students,

parents, and other members of the school and business community
demonstrate understanding of and commitment to the vision, Mission, and the schoolwide
learner outcomes.
Prompt
: 
Evaluate

the degree to which the school ensures that students, parents, and other
members of the school’s community understand and are committed to the school’s vision,
Mission, and schoolwide learner outcomes.
Findings

Supporting Evidence

PCS’ graduation requirements state that students must
complete at least 10 hours of community service each year in
junior high and 20 each year in high school

PCS graduation requirements:

The families of PCS students are asked to complete 40 hours
of service to the school each year.

http://www.pacificcollegiate.co
m/apps/pages/index.jsp?uREC_
ID=89674&type=d&pREC_ID
=169383

Prospective students and families are required to attend an
informational session before the lottery each year. These
sessions ensure that students and families understand the
Mission before they apply and commit to the PCS
community. These sessions are offered several times during
second semester. They are announced on the school’s website
along with information about applying to the school.

PCS community service page:

PCS’ Governing Board meets in open session each month.

http://www.pacificcollegiate.co
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http://www.pacificcollegiate.co
m/apps/pages/index.jsp?uREC_
ID=97704&type=d&pREC_ID
=169377
PCS family volunteer page:
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These sessions allow the community to understand and
participate in conversations about the vision, Mission and
schoolwide learner outcomes. All Board meeting agendas,
minutes and packets are posted on the school’s website.

m/apps/pages/index.jsp?uREC_
ID=89704&type=d&pREC_ID
=169414

PCS introduced a new pilot advisory curriculum in 7th grade
advisories during the 20142015 academic year. This program
seeks to teach new students about the Mission of the school.

http://www.pacificcollegiate.co
m/apps/pages/index.jsp?uREC_
ID=89705&type=d&pREC_ID
=169416

PCS hosts an annual backtoschool night (evenings),
allschool meetings (school day), town hall meetings
(evenings), and parent education forums (evenings) that focus
on Mission centric topics to ensure parents and the
community are continuously informed about the Mission and
how it is being carried out at the school. These events are
announced on the school’s website under the “News &
Announcements” section of the home page, in the daily email
announcements, Infinite Campus announcements, on the
school’s online calendar, and on the school’s announcement
board at the front of the campus.

Volunteer central page:

New student and family
education seminars:
http://www.pacificcollegiate.co
m/apps/news/show_news.jsp?R
EC_ID=405567&id=0
Prospective student and family
education seminars PowerPoint
presentation:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgamJYMW5ia2JNR00/view?u
sp=sharing
PCS Board agendas, packets
and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Bo
ard%20meetings&pREC_ID=1
92529&type=d&uREC_ID=965
38
Website “News &
Announcements”:
http://www.pacificcollegiate.co
m/apps/news/
Infinite Campus portal:
https://cacloud.infinitecampus.o
rg/campusE/portal/pcs.jsp
Online calendar:
http://www.pacificcollegiate.co
m/pages_inc/google_cal.jsp
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Regular Review and Revision
Indicator
:
The

school is implementing an effective process for regular review/revision of the
school vision, Mission, and the schoolwide learner outcomes based on student needs, global,
national, and local needs, and community conditions.
Prompt
: 
Evaluate

the effectiveness of the process for revising these statements with wide

involvement.
Findings

Supporting Evidence

As part of the school’s Charter, The Mission and vision are
fixed statements of the school’s purpose. However, PCS does
review and evaluate how we are achieving the goals of our
Mission and vision with wide involvement via efforts that
include a strategic planning committee, participation in
Challenge Success, and participation in WASC accreditation.

Strategic planning committee
documents:

PCS has a strategic planning committee tasked to examine if
the school is effectively meeting the goals in our Mission.
PCS’ strategic planning committee is comprised of parents,
Board members, Faculty, Staff and community.

Challenge Success committee
meeting minutes:

PCS has participated in the Challenge Success program to
examine if the school is effectively meeting the goals in our
Mission. PCS’ Challenge Success committee is comprised of
students, parents, Board members, Faculty and Staff.
PCS’ WASC focus groups include students, parents, Board
members, Faculty and Staff.

A2.

https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgMkhXRHpqZlhESzg
&usp=sharing

https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgTEhGZmE0dXQwak
U&usp=sharing
WASC focus group rosters:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgTnVXMEdPcXR0VjA/view?
usp=sharing

Governance Criterion

The Governing Board (a) has policies and bylaws that are aligned with the school’s purpose and
support the achievement of the schoolwide learner outcomes and academic, college, and career
standards based on datadriven instructional decisions for the school; (b) delegates
implementation of these policies to the professional Staff; and (c) monitors results regularly and
approves the single schoolwide action plan and its relationship to the Local Educational Agency
(LEA) plan.
Indicators with Prompts

Governing Board
Indicator
:
The

policies and procedures are clear regarding the selection, composition and specific
duties of the Governing Board, including the frequency and regularity of Board meetings.
Prompt
:
Provide

evidence that the policies and procedures regarding the selection, composition,
and specific duties of the Governing Board, including the frequency and regularity of Board
meetings are clear
.
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Findings

Supporting Evidence

The PCS Charter (beginning on page 63) defines the
procedures for the selection, composition and specific duties
of the Governing Board, including the frequency and
regularity of the Board meetings. This document is publicly
available on the PCS website.

PCS Charter:
http://www.pacificcollegiate.co
m/about/PCS%20Charter%20re
newal%2020152020_%20FIN
AL%20APPROVED%20Oct%
2016%202014.pdf

The PCS bylaws (beginning on page 2) further defines the
functioning of the Governing Board. This document is
publicly available on the PCS website.

PCS bylaws:

http://www.pacificcollegiate.co
Based upon the criteria for selecting new members established m/about/bylawsoctober2014.p
in the Charter, the PCS Board announces and fills openings
df
annually. Openings are announced on the school’s website.
PCS online calendar:
The PCS Board meets regularly, usually on the first
http://www.pacificcollegiate.co
Wednesday of the month at 6 p.m. These meetings are posted m/pages_inc/google_cal.jsp
on the calendar of the school’s website.
PCS Board agendas, packets
PCS Board agendas and packets are posted on the school
website before Board meetings. PCS Board meetings are
posted on the school’s website after Board meetings.
PCS Board executive committee agendas and minutes are
posted on the school’s website.
PCS Board specialty committee agendas and minutes are
posted on the school’s website.

and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Bo
ard%20meetings&pREC_ID=1
92529&type=d&uREC_ID=965
38
PCS Board executive
committee agendas and
minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=exe
cutive%20committee&type=d&
pREC_ID=192529&uREC_ID=
96538
PCS Board specialty committee
agendas and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=spe
cialty%20committees&type=d
&pREC_ID=192529&uREC_I
D=96538
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Relationship of Governance to Vision, Mission, and Schoolwide Learner Outcomes
Indicator
:
The

Governing Board’s policies are directly connected to the school’s vision, Mission,
and schoolwide learner outcomes.
Prompt
: 
Evaluate

the adequacy of the policies to support the school’s vision, Mission, and
schoolwide learner outcomes through its programs and operations.
Findings

Supporting Evidence

The PCS Governing Board establishes policies to support the
school’s vision, Mission and schoolwide learner outcomes.
PCS’ bylaws define the role of the Governing Board in setting
policies.

PCS bylaws:

According to the school’s bylaws, the PCS Governing Board
establishes policies in a regular manner that includes
proposal, review, discussion and voting regarding changing or
establishing policies in open public meetings. These actions
are announced and recorded on the school’s website under
Governing Board meeting agendas, packets and minutes.

PCS Board agendas, packets
and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Bo
ard%20meetings&pREC_ID=1
92529&type=d&uREC_ID=965
38

PCS Boardestablished policies are posted on the school
website (school profile page) and in other public documents
available on the school’s website, such as the student and
employee handbooks.

http://www.pacificcollegiate.co
m/about/bylawsoctober2014.p
df

School profile page:
http://www.pacificcollegiate.co
m/about/school_profile.jsp
Student handbook:
http://www.pacificcollegiate.co
m/apps/download/2/96tvQNXqI
leervvV1vyCdEp13rqvdXCSVp
4qehIQQstvrmZ2.pdf/Student%
20Handbook_1415.pdf
Employee handbook:
http://www.pacificcollegiate.co
m/about/PCS%20Employee%2
0Handbook.pdf
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Understanding the Role of the Governing Board
Indicator
:
The

school and business community understands the Governing Board’s role, including
how parents can participate in the school’s governance.
Prompt
:
Evaluate

the ways the school community and parents are informed as to how they can
participate in the school’s governance.
Findings

Supporting Evidence

PCS has an active Parent Volunteer Association that includes
a representative from the school’s Governing Board. This
relationship gives parents a direct connection to the
Governing Board. The PVA participates in the school through
volunteerism. Additionally the PVA investing its resources in
communitybuilding events, student clubs and activities, and
major projects for the enrichment of the PCS student body
and parent community. The PVA facilitates communication
among parents, students, Faculty, Staff, and the Board.

PVA portal:

PCS offers an admissions preference for the children of
Governing Board members. The majority of PCS Board
members are parents of current or future PCS students.
The PCS Board meets regularly, usually on the first
Wednesday of the month at 6 p.m. These meetings are posted
on the calendar of the school’s website. Community
participation is encouraged.
PCS Board agendas and packets are posted on the school
website before Board meetings. PCS Board meetings are
posted on the school’s website after Board meetings.
PCS Board executive committee agendas and minutes are
posted on the school’s website. Community participation is
encouraged.
PCS Board specialty committee agendas and minutes are
posted on the school’s website. Community participation is
encouraged.

http://www.pacificcollegiate.co
m/apps/pages/index.jsp?uREC_
ID=89704&type=d&pREC_ID
=169415
Admissions preference policy:
http://www.pacificcollegiate.co
m/about/PCS%20Enrollment%2
0and%20AdMissions.pdf
PCS online calendar:
http://www.pacificcollegiate.co
m/pages_inc/google_cal.jsp
PCS Board agendas, packets
and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Bo
ard%20meetings&pREC_ID=1
92529&type=d&uREC_ID=965
38
PCS Board executive
committee agendas and
minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=exe
cutive%20committee&type=d&
pREC_ID=192529&uREC_ID=
96538
PCS Board specialty committee
agendas and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=spe
cialty%20committees&type=d
&pREC_ID=192529&uREC_I
D=96538
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Governing Board’s Involvement in the Review and Refinement
Indicator
:
The

Governing Board is involved in the regular review and refinement of the school’s
vision, Mission and schoolwide learner outcomes.
Prompt
: 
Evaluate

the processes for involving the Governing Board in the regular review and
refinement of the school’s vision, Mission, and schoolwide learner outcomes.
Findings

Supporting Evidence

The Governing Board receives regular reports and
presentations that allow them to review and refine the
school’s vision, Mission and schoolwide learner outcomes.
During the presentation of these reports, the Governing Board
members have the opportunity to review data, ask questions,
and gain clarifications that allow them to set policies and
procedures for refining the school’s vision, Mission, and
schoolwide learner outcomes. These reports include monthly
reports given at Board meetings from the Administration, the
Faculty Board representative, and the student government
representative. Reports are presented annually to the
Governing Board by all academic departments and the college
counselor. All reports are included in Board packets that are
posted on the school’s website.

PCS Board agendas, packets
and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Bo
ard%20meetings&pREC_ID=1
92529&type=d&uREC_ID=965
38

PCS’ bylaws require that the Governing Board approve all
school policies; such as graduation requirements,
administrative organization, and admission requirements; and
documents; such as the student handbook, employee
handbook, Charter renewal application, strategic plans, and
WASC accreditation reports.
The PCS Governing Board holds a retreat each semester to set
and review its own goals that pertain to refining the school’s
vision, Mission, and schoolwide learner outcomes. Minutes
from the retreats are posted on the school’s website like all
other Board meeting minutes.

52

PCS bylaws:
http://www.pacificcollegiate.co
m/about/bylawsoctober2014.p
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Professional Staff and Governing Board
Indicator
:
There

is clear understanding about the relationship between the Governing Board and
the responsibilities of the professional Staff.
Prompt
: 
Determine

whether there is clear understanding about the relationship between the
Governing Board and the responsibilities of the professional Staff and how that understanding is
developed and maintained.
Findings

Supporting Evidence

The PCS bylaws and organizational chart define the school’s
Principal as the liaison between Board and professional Staff.
The Principal is the Board’s only employee. The Board
manages and evaluates the Principal. All policies and
directions from the Board are passed from the Administration
to the professional Staff.

PCS bylaws:

The Faculty and Staff are represented on the Board by a
nonvoting Faculty/Staff Board representative. This
representative is elected by the Faculty and Staff. He/she is
seated with the Board during open sessions of the Board. At
the Board’s discretion, it may invite the Faculty Board
representative to participate in other Board functions; such as
speaking during closed sessions, surveying the Faculty on
Board matters, attending retreats, or committee work. The
Faculty Board representative is listed on the school’s website
with other Board members.

http://www.pacificcollegiate.co
m/about/bylawsoctober2014.p
df
PCS Board members and
Faculty Board representative:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?uREC_
ID=96538&type=d&pREC_ID
=169322

Faculty and Staff members may communicate to the Board
via the Principal, Faculty Board representative or, like all
members of the public, the Faculty and Staff are invited to
attend Board meetings and address the Board directly during
open comment periods.
Board’s Evaluation/Monitoring Procedures
Indicator
:
There

is clarity of the evaluation and monitoring procedures carried out by the
Governing Board, including the review of student performance toward career and college
readiness, overall school programs and operations, and the fiscal health of the school.
Prompt
: 
Determine

the degree to which there is clarity of the evaluation and monitoring
procedures carried out by the Governing Board.
Findings

Supporting Evidence

Most PCS Governing Board business is completed in open
session. The discussions, actions and votes pertaining to
Board business are agenda and minutes are published publicly
on the school’s website.

PCS Board agendas, packets
and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Bo
ard%20meetings&pREC_ID=1
92529&type=d&uREC_ID=965

California law dictates limits on when the Governing Board
can meet in closed session. The most common reasons that
53
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the Board meets in closed session are for confidential
discussions on facilities and evaluations of the Principal. If
the Board votes to take actions during those closed sessions,
the actions must be announced in public session and recorded
in the public meeting minutes. Principal evaluation is
presented in closed session and is not public.

38

Complaint and Conflict Resolution Procedures
Indicator
:
The

established Governing Board/school’s complaint and conflict resolution
procedures as they apply to the school’s stakeholders are effective.
Prompt
: 
Comment

on the effectiveness of the established Governing Board/school’s complaint
and conflict resolution procedures.
Findings

Supporting Evidence

PCS’ parent and family complaint policy is defined in the
student handbook. The process includes steps for escalation
from Faculty all of the way to the Board of directors.

Student handbook:

PCS’ employee complaint policy is defined in the employee
handbook. The process includes informal and formal steps for
escalation from Faculty all of the way to the Board of
directors.

http://www.pacificcollegiate.co
m/apps/download/3R5QuiuoRJI
eQJkQ2RfV6E9uT0w8ONoz.p
df/Student%20Handbook_1314
.pdf
Employee handbook:
http://www.pacificcollegiate.co
m/about/PCS%20Employee%2
0Handbook.pdf

A3.

Leadership and Staff Criterion

Based on student achievement data, the school leadership and Staff make decisions and initiate
activities that focus on all students achieving the schoolwide learner outcomes and academic,
college, and career standards. The school leadership and Staff annually monitor and refine the
single schoolwide action plan based on analysis of data to ensure alignment with student needs.
Indicators with Prompts

BroadBased and Collaborative
Indicator
:
The

school’s planning process is broadbased, collaborative, and has commitment of
the stakeholders, including the Staff, students, parents, and business community.
Prompt
: 
Comment

on the effectiveness of the school planning process to ensure that it is
broadbased, collaborative and fosters the commitment of the stakeholders, including the Staff,
students, parents, and business community.
Findings

Supporting Evidence

PCS’ leadership values effective, broadbased, and
collaborative planning. Typically, when committees are
formed to address issues, to plan for the future, or to take

Facilities committee roster:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
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actions for the school, a variety of stakeholders are invited to
participate. Most of these committees are comprised of
parents, students, Faculty, Staff, Administration and Board
members. Some examples of broadbased and collaborative
committees working on behalf of the school include the
facilities committee, diversity committee, strategic planning
committee, Challenge Success committee, and WASC
accreditation focus groups.

SgcWo0OVdJbDd1YWc/view?
usp=sharing
Diversity committee roster:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgcWo0OVdJbDd1YWc/view?
usp=sharing
Strategic planning committee
The work, findings and recommendations of most committees roster:
are presented and discussed in a variety of forums that include https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
Board meetings , Leadership Team meetings, Faculty and
SgM1VPWFZsSThsQVE/view
Staff meetings, department meetings, and PCS community
?usp=sharing
town hall meetings.
Challenge Success committee
Finally, policies, financial actions, public reports and a host of roster:
other items must be discussed and voted on in open
https://drive.google.com/a/pcsc
Governing Board meetings.
harter.org/file/d/0By7p4jXwaY
SgeXRwNzBzVGJlZWM/view
?usp=sharing
WASC focus group rosters:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgTnVXMEdPcXR0VjA/view?
usp=sharing
School Plan Correlated to Student Learning
Indicator
:
The

school’s Single Plan for Student Achievement is directly correlated to the analysis
of student achievement data about the critical learner and career readiness needs; schoolwide
learner outcomes; and academic, college, and career standards.
Prompt
:
How

do Staff ensure that the analysis of student achievement of the critical learner and
career readiness needs, schoolwide learner outcomes, and academic and career readiness
standards are incorporated into the plan and impact the development, implementation, and
monitoring of the plan?
Findings

Supporting Evidence

The focus group finds that the school’s Single Plan for
Student Achievement is out of date.
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Correlation between All Resources, Schoolwide Learner Outcomes, and Plan
Indicator
:
There

is correlation between allocation of time/fiscal/personnel/material resources and
the implementation, monitoring, and accomplishing of the Single Plan for Student Achievement.
Prompt
: 
Evaluate

the degree to which the allocation of all resources supports the
implementation, monitoring, and accomplishment of the Single Plan for Student Achievement.
Findings

Supporting Evidence

The focus group finds that the school’s Single Plan for
Student Achievement is out of date.
A4.

Leadership and Staff Criterion

A qualified Staff facilitates achievement of the academic, college, and career readiness standards
and the schoolwide learner outcomes through a system of preparation, induction, and ongoing
professional development.
Indicators with Prompts

Employment Policies and Practices
Indicator
:
The

school has clear employment policies and practices related to qualification
requirements of Staff.
Prompt
: 
Evaluate

the clarity of employment policies and practices related to
qualification/statutory requirements of current and potential Staff for all programs, including all
types of online instruction and specialized programs such as college/career preparation.
Findings

Supporting Evidence

The PCS employee handbook provides requirements for both
certificated and noncertificated Staff. The policies and
procedures are established and updated with approval by the
Governing Board.

Employee handbook:
http://www.pacificcollegiate.co
m/about/PCS%20Employee%2
0Handbook.pdf

Qualifications of Staff
Indicator
:
The

school has procedures to ensure that Staff members are qualified based on Staff
background, training, and preparation.
Prompt
:
Evaluate

the procedures to ensure all Staff members in all programs, including online
instruction, are qualified based on Staff background, training, and preparation are qualified for
their responsibilities.
Findings

Supporting Evidence

PCS’ hiring and employment policies are documented in our
employee handbook.

Employee handbook:

PCS’ Faculty Dean oversees hiring certificated Staff.
Noncertificated positions are hired by the Principal and the
Director of Business Operations.
56
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0Handbook.pdf
Edjoin:
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Open positions are advertised on Edjoin and the PCS website.

http://www.edjoin.org/

All potential certificated candidates are interviewed by
committees that include members of the academic
department, Administration, students and parents.

PCS website employment
postings:

Both certificated and noncertificated employees must clear
DOJ fingerprinting, TB tests and maintain current CPR
certification.

http://www.pacificcollegiate.co
m/apps/jobs/

In accordance with state law, all PCS teachers are required to
have California teaching credentials. When noncredentialed
teachers are hired by the school, they are required to complete
their credentials in a timely manner. The school’s Faculty
dean supplies support on completing the credentialing
process.
Certificated employees must meet the six California
Professional Teaching Standards.
Newly credentialed teachers participate in the BTSA program
at PCS’s expense. They are also assigned a mentor teacher for
the first 12 years of teaching depending on experience.
Maximum Use of Staff Expertise
Indicator
:
The

school has a process to assign Staff members and provide appropriate orientation
for all assignments, including online instruction and focused programs, so that the expertise of
the Staff members is maximized in relation to impact on quality student learning.
Prompt
: 
Evaluate

the process to assign Staff members and provide an appropriate orientation
process to ensure all Staff are qualified and prepared or their responsibilities, including any type
of online instruction.
Findings

Supporting Evidence

New teacher orientations are included during the start of the
year inservice schedule.

PCS’ inservice schedules are
posted on the PCS online
calendar:

New teachers at PCS are assigned teacher mentors from
within their academic departments.
New AP teachers are are sent to AP conferences or webinars
at PCS’ expense. AP conferences are listed in department
budgets.
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Defining and Understanding Practices/Relationships
Indicator
:
The

school has clear administrator and Faculty written policies, charts, and handbooks
that define responsibilities, operational practices, decisionmaking processes, and relationships of
leadership and Staff.
Prompt
: 
Evaluate

the administrator and Faculty written policies, charts, pacing guides and
handbooks that define responsibilities, operational practices, decisionmaking processes, and
relationships of leadership and Staff. Determine the degree of clarity and understanding of these
by Administration and Faculty.
Findings

Supporting Evidence

Policies established by the PCS Board and Administration are
documented in the bylaws, Board policies, Charter and
employee handbook. All of these items are available online.
When new policies are established or changes are made to
policies, including changes to the organizational structure of
the school, they are discussed and voted on at Board meetings
in open sessions.

PCS Charter:
http://www.pacificcollegiate.co
m/about/PCS%20Charter%20re
newal%2020152020_%20FIN
AL%20APPROVED%20Oct%
2016%202014.pdf

The PCS academic departments have created pacing guides or
curriculum maps.

http://www.pacificcollegiate.co
m/about/bylawsoctober2014.p
df

PCS bylaws:

Employee Handbook:
http://www.pacificcollegiate.co
m/about/PCS%20Employee%2
0Handbook.pdf
Curriculum maps/pacing
guides:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7
p4jXwaYSgV1k0bWtLSTJwM
EU&usp=sharing
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Internal Communication and Planning
Indicator
:
The

school has effective existing structures for internal communication, planning, and
resolving differences.
Prompt
: 
How

effective are the existing structures for internal communication, planning, and
resolving differences?
Findings

Supporting Evidence

The Administration, Faculty and Staff at PCS have multiple
opportunities to meet formally and informally to
communicate, plan and resolve differences.

PCS online calendar:

Meetings include inservices scheduled throughout the year,
monthly Faculty and Staff meetings, monthly gradelevel
meetings, bimonthly Leadership Team meetings, a variety of
regular committee meetings (including scheduling, facilities
and hot topics in education), regular operations meetings, and
management meetings. These meetings are posted on the
school website and announced in daily email bulletins.

Employee Handbook:

Various committees solicit input from the larger Faculty and
Staff by means of online surveys.
The administrative assistant distributes a daily email bulletin
to all Faculty and Staff with updates and reminders.
The school’s online calendar is updated regularly.
The employee handbook contains a procedure for resolving
conflicts.
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Staff Actions/Accountability to Support Learning
Indicator
:
The

school evaluates the effectiveness of the processes and procedures for involving
Staff in shared responsibility, actions, and accountability to support student learning throughout
all programs. This includes an evaluation of the collegial strategies used to implement
innovations and encourage improvement, such as shadowing, coaching, observation, mentoring,
group presentations.
Prompt
: 
How

effective are the processes and procedures for involving Staff in shared
responsibility, actions, and accountability to support student learning throughout all programs?
Provide representative examples and data regarding impact on student learning.
Findings

Supporting Evidence

Online surveys by students for each class period are in place
and are reviewed biannually by Administration and Faculty;
goals connected to these surveys are made and implemented
as part of the employee evaluation process.

Student surveys:

Annual observations of Faculty by Administration include
written feedback that is discussed with Faculty at annual
reviews at end of the year.
Struggling students are discussed at grade level meetings,
action plans for support are made during the meetings, and
minutes are shared with Faculty and Administration.
Student Support Teams are formed for struggling students.
Teachers and support Staff participate at a meeting with the
student and family. A support plan is created and shared with
Faculty, Administration, the student, and family.
Advisers meet individually with each student at least once a
semester to check on student progress and make action plans
as needed. Checkins are posted on the school calendar,
usually in November and April.

https://www.dropbox.com/s/t1n5
wzqbl7abe95/20142015%20Fal
l%20Course%20Survey%20Sch
oolwide%20results.pdf?dl=0
Faculty observation process:
https://drive.google.com/a/pcsch
arter.org/file/d/0By7p4jXwaYSg
YW1Vc1BhcTExUlk/view?usp=
sharing
Faculty observation rubric:
https://drive.google.com/a/pcsch
arter.org/file/d/0By7p4jXwaYSg
WW5yU2kzOUpIaVk/view?usp
=sharing
Faculty annual goal setting
sheet:

Every department presents their goals, achievements and
testing data at a public meeting of the Governing Board
annually. These reports are included in the Board packets that
are posted on the school website.

https://drive.google.com/a/pcsch
arter.org/file/d/0By7p4jXwaYSg
bmpvei12TFB1SWc/view?usp=s
haring

The PCS Faculty Dean presents a report on student
achievement at a public meeting of the Governing Board
annually. These reports include data on student achievement,
such as standardized testing scores and are included in the
Board packets that are posted on the school website.

Grade level meeting sample
minutes:
https://drive.google.com/a/pcsch
arter.org/folderview?id=0By7p4j
XwaYSgbExsUG0taDZwVUk&
usp=sharing
SST meeting sample minutes:
https://drive.google.com/a/pcsch
arter.org/folderview?id=0By7p4j
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XwaYSgYzJ2ZU9EY3Y0bFU&
usp=sharing
PCS online calendar:
http://www.pacificcollegiate.co
m/pages_inc/google_cal.jsp
PCS Board agendas, packets and
minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Boa
rd%20meetings&pREC_ID=192
529&type=d&uREC_ID=96538
Evaluation of Existing Processes
Indicator
:
The

school leadership regularly reviews the existing processes to determine the degree
to which actions of the leadership and Staff focus on successful student learning.
Prompt
: 
To

what extent does the school leadership regularly review the existing processes to
determine the degree to which actions of the leadership and Staff focus on successful student
learning?
Findings

Supporting Evidence

The PCS management team meets bimonthly. Issues relating
to student achievement are included in these meetings.

Leadership team sample
meeting minutes:

The PCS Leadership Team meets bimonthly. Issues relating
to student achievement are included in these meetings.
Examples of changes made due to discussions in the meetings
are the updated bell schedule and the addition the tutorial
period. Both of these items were designed to reduce student
stress.

https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgTi1qaHpwZzRuRWc/view?u
sp=sharing

Student surveys are given each semester and parent surveys
are given each year. The Administration reviews the surveys
and shares outcome with Faculty, Staff, students, families and
the Board.
PCS participates in Challenge Success to in an effort to create
a less stressful student environment.

Student survey summary:
https://www.google.com/url?q=
https%3A%2F%2Fwww.dropb
ox.com%2Fs%2Ft1n5wzqbl7ab
e95%2F20142015%2520Fall%
2520Course%2520Survey%252
0Schoolwide%2520results.pdf
%3Fdl%3D0&sa=D&sntz=1&u
sg=AFQjCNFiIoWislHnWPeJo
XV9PjmmXIVSBg
Parent survey:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgTG92Vk9TUDE4Vm8/view?
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usp=sharing
Challenge Success meeting
minutes:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgTEhGZmE0dXQwak
U&usp=sharing
A5.

Leadership and Staff Criterion

Leadership and Staff are involved in ongoing research or databased correlated professional
development that focuses on identified student learning needs.
Indicators with Prompts

Support of Professional Development
Indicator
:
The

school effectively supports professional development/learning with time,
personnel, material, and fiscal resources to facilitate all students achieving the academic, college,
and career readiness standards and the schoolwide learner outcomes.
Prompt
: 
How

effective is the support of professional development/learning? Provide evidence

and examples.
Findings

Supporting Evidence

All teachers have the opportunity to attend AP conferences or
other professional development opportunities. Individual or
departmental visits to other schools are strongly encouraged
and supported.

2014 annual budget:

College counselor attends National Association of College
AdMissions Counselors Annual Conference, UC College
Counselors Workshop, San Jose Convention Center and
Harvard Summer Institute for College Counseling, Harvard
University.
All newly credentialed teachers participate in the BTSA
program through the Santa Cruz County Office of Education
at PCS’ expense.
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Supervision and Evaluation
Indicator
:
The

school implements effective supervision and evaluation procedures in order to
promote professional growth of Staff.
Prompt
:
How

effective are the school’s supervision and evaluation procedures?

Findings

Supporting Evidence

External measures, such as standardized testing scores and
college acceptance, indicate that our students are successful.
This indicates that the PCS Faculty is successfully evaluated
and supported in its efforts to teach and support PCS students.

Standardized testing results:
See chapter one of this report
2014 college counselor report:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
Sga3YxTUJKd2hlWVk/view?u
sp=sharing

Measurable Effect of Professional Development
Indicator
:
There

are effective operating processes that determine the measurable effect of
professional development, coaching, and mentoring on student performance.
Prompt
:
Comment

on the effectiveness of the processes in determining the measurable effect of
professional development, coaching, and mentoring on student performance. Provide evidence
about whether the professional development/learning has had a positive impact on student
learning.
Findings

Supporting Evidence

External measures, such as standardized testing scores and
college acceptance, indicate that our students are successful.
This indicates that the PCS Faculty is successfully evaluated
and supported in its efforts to teach and support PCS students.

Standardized testing results:
See chapter one of this report
2014 college counselor report:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
Sga3YxTUJKd2hlWVk/view?u
sp=sharing
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A6.

Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively and
appropriately in accordance with the legal intent of the program(s) to support students in
accomplishing the academic standards, the college and careerreadiness standards, and the
schoolwide learner outcomes.
Indicators with Prompts

Allocation Decisions
Indicator
:
There

is a relationship between the decisions about resource allocations, the school’s
vision, Mission, and student achievement of the schoolwide learner outcomes, the academic
standards, and the college and careerreadiness standards. The school leadership and Staff are
involved in the resource allocation decisions.
Prompt
:
To

what extent are resources allocated to meet the school’s vision, Mission, and student
achievement of the critical learner needs, the schoolwide learner outcomes, the academic
standards, and the college and careerreadiness standards. Additionally, comment on the extent
to which leadership and Staff are involved in the resource allocation decisions. What impact has
the process for the allocation of resources made on student learning?
Findings

Supporting Evidence

The school’s annual budget is drafted with input from
Administration, Faculty, Staff and the Governing Board. The
finance committee meets regularly in open public sessions to
discuss and draft the budget. The finance committee’s
recommended budget is presented to the Governing Board in
open public meetings. The Board discusses and votes on the
budget in open public meetings. All documentation is publicly
available on the PCS website.

Finance committee meeting
agendas and minutes:

PCS students and the school’s Mission are the primary
concerns of budget decisions. Despite many years of tight
budget constraints in California, PCS students have continued
to succeed and thrive and the school has continued to meet its
Mission.
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Practices
Indicator
:
There

are processes operating in relationship to district practices for developing an
annual budget, conducting an annual audit, and at all times conducting quality business and
accounting practices, including protections against mishandling of institutional funds.
(
Note
: Some of this may be more districtbased than schoolbased.)
Prompt
:
Evaluate

the effectiveness of the school’s processes in relationship to district practices
for developing an annual budget, conducting an annual audit, and at all times conducting quality
business and accounting practices, including protections against mishandling of institutional
funds. (
Note
: Some of this may be more districtbased than schoolbased.)
Findings

Supporting Evidence

PCS is its own district and develops its budgets
independently. Budget development starts with department
budgets. Department chairs submit budgets to the business
office after they have consulted with their department
members. These budgets are then incorporated into the overall
budget. The business office works with independent auditors
throughout the year and during an annual audit. PCS provides
auditors with an internal control document which highlights
our accounting practices and separation of duties
.

2014 annual budget:
http://www.pacificcollegiate.co
m/ourpages/Board/Board_recor
ds/Board%20meetings/1314/B
oard%20Package/May%2028%
20Board%20Meeting%20Packe
t.pdf
Internal control document:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgeGFJRFFCU19wZEU/view?
usp=sharing

Facilities
Indicator
:
The

school’s facilities are adequate to meet the school’s vision, Mission, schoolwide
learner outcomes; the educational program and are safe, functional, and wellmaintained.
Prompt
: 
Specifically,

to what extent do the facilities support the school’s vision, Mission,
schoolwide learner outcomes, the educational program, and the health and safety needs of
students?
Findings

Supporting Evidence

PCS currently leases its facility (a former elementary school)
from the Santa Cruz City Schools district. As discussed under
the Facilities section of chapter one of this report, Pacific
Collegiate School is scheduled to move into its new home in
June of 2015. PCS’ new facility being designed with input
from all members of the PCS community to more adequately
meet the school’s vision, Mission and educational program.

Pacific Collegiate Foundation
Website:
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Instructional Materials and Equipment
Indicator
:
The

policies and procedures for acquiring and maintaining adequate instructional
materials and equipment, such as textbooks, other printed materials, audiovisual, support
technology, manipulatives, and laboratory materials are effective.
Prompt
: Evaluate

the effectiveness of the policies procedures for acquiring and maintaining
adequate instructional materials and equipment, such as technology tools and software, the
support systems for technology, software, textbooks, other printed materials, manipulatives, and
laboratory materials for instruction including online.
Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate
technology and software for all instruction, including online.
Findings

Supporting Evidence

Acquisition of adequate instructional materials, equipment,
technology and software for all instruction is decided by
departments with approval of the Principal. These purchases
are budgeted in department budgets and revised if necessary,
during the annual budget creation cycle.

Sample department budgets:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgZF8tTGVRTDJrM2
8&usp=sharing

WellQualified Staff
Indicator
:
Resources

are available to enable the hiring, nurturing, and ongoing professional
development of a wellqualified Staff for all programs such as online instruction and
college/career.
Prompt
: 
Determine

if the resources are available to hire, nurture, and provide ongoing
professional development for a wellqualified Staff. Include specifics if online, IB, and/or college
career preparation programs are in place.
Findings

Supporting Evidence

Teachers are encouraged to seek professional development
opportunities from a variety of sources to further develop
their practices. Professional development funds are made
available and budgeted for in department budgets. Newly
credentialed teachers participate in the Santa Cruz County
Office of Education’s BTSA program at PCS’ expense.

Sample department budgets:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgZF8tTGVRTDJrM2
8&usp=sharing
BTSA contract:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgLXlLQ2VNSWJRQlU/view?
usp=sharing
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LongRange Planning
Indicator
:
The

district and school’s processes for regularly and effectively examining a
longrange plan ensures the continual availability and coordination of appropriate resources
supports students’ achievement of the critical learner needs, the academic standards, college and
careerreadiness standards, and the schoolwide learner outcomes.
Prompt
:
Evaluate

the effectiveness of these processes.

Findings

Supporting Evidence

As a Charter school, PCS must renew its Charter with its
Chartering agency, the Santa Cruz County Office of
Education (SCCOE), every five years. This is a
comprehensive review of every school process, including
instruction, assessment, and financial planning. In 2014, PCS
submitted its latest Charter renewal application to the
SCCOE. The SCCOE’s Governing Board unanimously
approved a renewal of the PCS Charter for five more years,
2015 to 2020.

PCS Charter:
http://www.pacificcollegiate.co
m/about/PCS%20Charter%20re
newal%2020152020_%20FIN
AL%20APPROVED%20Oct%
2016%202014.pdf
LCAP Doucment:

https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
The new LCAP requirements ensure that PCS is tying funding SgMnZoRFNVaEN5WGc/view
to supporting critical areas of need in the school.
?usp=sharing
PCS is engaging in a strategic planning process that is
Strategic planning committee
examining mid to longrange issues the school will be facing. documents
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgMkhXRHpqZlhESzg
&usp=sharing
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A7.

Resources Criterion [Charter Schools only]

The governing authority and the school leadership execute responsible resource planning for the
future. The school is fiscally solvent and uses sound and ethical accounting practices
(budgeting/monitoring, internal controls, audits, fiscal health, and reporting).
Indicators with Prompts

Longrange Financial (and other Resources) Plan
Indicator
:
The

school regularly reviews its longrange plan (and other resources) in relation to the
school’s vision, Mission, and schoolwide learner outcomes. Decisions about resource allocation
are directly related to the school’s vision, Mission, and schoolwide learner outcomes.
Prompt
: 
Evaluate

the effectiveness of how the school regularly reviews its longrange plan.

Findings

Supporting Evidence

PCS’ Board, in conjunction with the school leaders, provides
leadership in executing responsible resource planning. The
school is solvent and utilizes sound and ethical business
practices. PCS continues to create an annual budget that is in
the black and consistently runs an annual surplus. PCS’ Board
includes at least one member with professional financial and
budgeting expertise. The school’s annual budget process is
transparent and openly communicated. PCS is required to
revise its budget twice a year and continues to have open and
transparent communication during this process as well. PCS
recently revised the evaluation piece of its compensation plan
in order to support new teachers’ integration and success at
PCS.

Sample department budgets:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgZF8tTGVRTDJrM2
8&usp=sharing
2014–2015 interim budget:
http://www.pacificcollegiate.co
m/ourpages/Board/Board_recor
ds/Board%20meetings/1415/A
gendas/PCSDecember%2010%
202014_Board_Agendacsfinal.
pdf
Audit report:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgR0pIMmxwdzc3OUE/view?
usp=sharing
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Regular Accounting and External Audit Procedures
Indicator
:
The

school has defined regular accounting and external audit procedures.

Prompt
: 
To

what extent does the school have defined regular accounting and external audit
procedures? Comment on the effectiveness of the procedures to determine if they meet they meet
the generally accepted Principals of accounting and audit procedures.
Findings

Supporting Evidence

PCS contracts with the audit firm of Hosaka, Rotherham and
Company to conduct annual reviews of the school’s financial
records. A part of the audit process is a review of the school’s
internal controls. This provides the audit firm with feedback
on how PCS is effectively managing its finances and how the
separation of duties among the business Staff ensures integrity
of the numbers. PCS remains in contact with the audit firm
throughout the school year and seeks their advice proactively,
to ensure accepted principles of accounting and audit
practices are being followed.

Audit report:
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Budgeting Process — Transparency
Indicator
:
The

school develops and monitors its annual budgeting process to ensure transparency.

Prompt
: 
Comment

on the effectiveness of the school’s procedures to develop and monitor its
annual budgeting process to ensure transparency.
Findings

Supporting Evidence

PCS begins the annual budgeting process in March. Each
department submits its budget to the business office.
Department chairs review their budgets with the Principal and
director of business and operations. These department budgets
are incorporated into the larger school budget and reviewed
by the finance committee. PCS’ Governing Board reviews the
first draft of the budget in early May and provides feedback to
the finance committee. After revisions are made to the budget,
a second Board meeting is scheduled at the end of May
primarily for the approval of the budget.

Board meeting agendas and
minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Bo
ard%20meetings/1415&type=d
&pREC_ID=192529&uREC_I
D=96538
Finance Committee meeting
agendas and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=spe
cialty%20committees/finance&t
ype=d&pREC_ID=192529&uR
EC_ID=96538
Sample department budgets:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgZF8tTGVRTDJrM2
8&usp=sharing
2014 – 2015 PCS Governing
Board annual budget review
meeting:
http://www.pacificcollegiate.co
m/ourpages/Board/Board_recor
ds/Board%20meetings/1314/B
oard%20Package/May%20Boar
d%20Packet%202014.pdf
2014 – 2015 PCS Governing
Board annual budget approval
meeting:
http://www.pacificcollegiate.co
m/ourpages/Board/Board_recor
ds/Board%20meetings/1314/B
oard%20Package/May%2028%
20Board%20Meeting%20Packe
t.pdf
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Adequate Compensation, Staffing, Reserves
Indicator
:
The

school governing body provides adequate compensation to Faculty, administrators,
and Staff; adequate Staffing for the school’s program; and reasonable accumulation of reserves.
Prompt
: 
To

what extent does the school’s governing body provide adequate compensation to
Faculty, administrators, and Staff; adequate Staffing for the school’s program; and reasonable
accumulation of reserves?
Findings

Supporting Evidence

PCS has atwill contracts for its Faculty and Staff. The school
has created salary schedules with ranges for Faculty. PCS’
Faculty is not part of a collective bargaining unit. PCS has an
agebanded medical contribution rate based on 85% of
designated plan for employees.

Salary schedule:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgYUtPNndZQU9kZGs/view?u
sp=sharing

The Governing Board has set a policy designating class size Benefits summary:
that is not to exceed 24 students per class. This class size
https://drive.google.com/a/pcsc
policy dictates Staffing size.
harter.org/file/d/0By7p4jXwaY
With careful and responsible budgeting and management of SgM3o1X1k4RGo2cDg/view?u
financial resources, PCS continues to maintain a healthy sp=sharing
reserve.
PCS Governing Board agenda
with approval of 24 student
class size limit:
http://www.pacificcollegiate.co
m/ourpages/Board/Board_recor
ds/Board%20meetings/1213/A
gendas/April_Board__Meeting_
Agenda_4%2017%2013_.pdf
Financial balance sheet:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgQUx6QTRfRHgtanM/view?u
sp=sharing
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Marketing Strategies
Indicator
:
The

school has marketing strategies to support the implementation of the
developmental program, including research and information to help develop future planning.
Prompt
: 
Evaluate

the effectiveness of the school’s marketing strategies to support the
implementation of the developmental program, including research and information to help
develop future planning.
Findings

Supporting Evidence

PCS’ ongoing success and recognition locally and nationally National ranking by 
US News
serve as strong marketing tools to promote the offerings of the and 
Newsweek
school.
2014 PCS annual report:
PCS’ development office communicates the school’s Mission http://www.pacificcollegiate.co
and success to the PCS and local community with email m/pdf/PCSAnnual%20Report
communications, mailings and the publication of the school’s 2014.pdf
annual report.
Development office’s annual
PCS has established an alumni coordination position within fund drive:
the development office to communicate with alumni and to
http://www.pacificcollegiate.co
gather useful data about the progress of its alumni in an effort
m/apps/pages/index.jsp?uREC_
to improve its offerings.
ID=89678&type=d&pREC_ID
=169398
Alumni survey:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgRmRjV1NyVXotaTA/view?
usp=sharing
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Stakeholder Involvement
Indicator
:
All

stakeholders are involved in future planning, including addressing longrange
capital needs.
Prompt
: 
To

what extent are all stakeholders involved in future planning, including addressing
longrange capital needs? How effective are the processes to involve all stakeholders?
Findings

Supporting Evidence

PCS’ leadership values effective, broadbased, and
collaborative planning. Typically, when committees are
formed to address issues, to plan for the future, or to take
actions for the school, a variety of stakeholders are invited to
participate. Most of these committees are comprised of
parents, students, Faculty, Staff, Administration and Board
members. Some examples of broadbased and collaborative
committees working on behalf of the school include the
facilities committee, diversity committee, strategic planning
committee, Challenge Success committee, and WASC
accreditation focus groups.

Facilities committee roster:

The work, findings and recommendations of most committees
are presented and discussed in a variety of forums that include
Board meetings , Leadership Team meetings, Faculty and
Staff meetings, department meetings, and PCS community
town hall meetings.

Strategic Planning Committee
roster:

https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgcWo0OVdJbDd1YWc/view?
usp=sharing
Diversity committee roster:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgcWo0OVdJbDd1YWc/view?
usp=sharing

https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgM1VPWFZsSThsQVE/view
Finally, policies, financial actions, public reports and a host of ?usp=sharing
other items must be discussed and voted on in open
Challenge Success committee
Governing Board meetings.
roster:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgeXRwNzBzVGJlZWM/view
?usp=sharing
WASC Committee roster:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgTnVXMEdPcXR0VjA/view?
usp=sharing
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Informing the Public and Appropriate Authorities
Indicator
:
The

governing authorities and school leaders inform the public and appropriate
governmental authorities about the financial needs of the organization.
Prompt
: 
Evaluate

the effectiveness of the processes for the governing authorities and school
leaders for informing the public and appropriate governmental authorities about the financial
needs of the organization.
Findings

Supporting Evidence

PCS’ finance committee meets monthly in open session to
review school finances. Members of the community are
invited and encouraged to attend. The PCS Board treasurer
reports back to the Governing Board at monthly public
meetings.

Board meeting agendas and
minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=Bo
ard%20meetings/1415&type=d
&pREC_ID=192529&uREC_I
D=96538
Finance Committee meeting
agendas and minutes:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=spe
cialty%20committees/finance&t
ype=d&pREC_ID=192529&uR
EC_ID=96538

Adequacy of Reserve Funds
Indicator
:
The

school ensures the adequacy of reserve funds to ensure the financial stability of the

school.

Prompt
: 
How

does the school ensure the adequacy of reserve funds to ensure the financial
stability of the school? Comment on whether the allocation of resources is sufficient to address
the schoolwide learner outcomes and the critical learner needs of students.
Findings

Supporting Evidence

PCS’ Governing Board restricts 17% of yearly expenses as
reserves. With sound financial policy and conservative
resource management, PCS has been able to build a healthy
reserve fund that will help it to serve schoolwide learner
needs in the event of a temporary disruption of revenues from
the state.

Balance sheet:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgQUx6QTRfRHgtanM/view?u
sp=sharing
Audit report:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgR0pIMmxwdzc3OUE/view?
usp=sharing
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Decisions — Schoolwide Learning Results
Indicator
:
The

school bases resource allocation decisions in relationship to the schoolwide
learner outcomes and the critical learner needs of the students.
Prompt
:
To

what extent does the school base its resource allocation decisions in relationship to
the schoolwide learner outcomes and the critical learner needs of the students.
Findings

Supporting Evidence

Departments create budgets that reflects the resources needed
to support curriculum, schoolwide learner outcomes and
critical learner needs of the students.

Sample department budgets:

Funds for professional development are budgeted to allow
Faculty to meet schoolwide learner outcomes and support the
critical learner needs of students.

https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7p
4jXwaYSgZF8tTGVRTDJrM2
8&usp=sharing
2014 – 2015 annual budget:
http://www.pacificcollegiate.co
m/ourpages/Board/Board_recor
ds/Board%20meetings/1314/B
oard%20Package/May%2028%
20Board%20Meeting%20Packe
t.pdf

A8.

Resources Criterion [Charter Schools only]

The school has developed policies, procedures, and internal controls for managing the financial
operations that meet state laws, generally accepted practices, and ethical standards.
Indicators with Prompts

Written and Adopted Policies/Procedures
Indicator
:
The

school has written adopted fiscal policies and procedures for internal controls.

Prompt
: 
Comment

on the effectiveness of the school’s process for developing, reviewing,
revising, and adopting written fiscal policies and procedures for internal controls.
Findings

Supporting Evidence

PCS is audited annually and submits internal controls for
review.

Internal controls document:
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Annual Financial Audit
Indicator
:
The

school has an annual independent financial audit that employs generally accepted
accounting principles, including a listing of audit exceptions and deficiencies which the school
has resolved to the satisfaction of the Chartergranting agency. There are written policies on the
scope and responsibilities related to an independent financial audit. The school sends the audit
reports to the authorizing agency and other government entities as required by law.
Prompt
:
Examine

how the school ensures accountability and determine the effectiveness of these
policies and procedures.
Findings

Supporting Evidence

PCS is audited annually and submits its report to its
th
authorizing agency by December 15
each year.

Audit report:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgR0pIMmxwdzc3OUE/view?
usp=sharing

Compliance of Personnel
Indicator
:
Personnel

follow the fiscal policies and procedures.

Prompt
:
Evaluate

the effectiveness of the accountability measures to ensure that personnel follow
the fiscal policies and procedures.
Findings

Supporting Evidence

The annual audit includes a review of the school’s internal
controls reviews policies and procedures.

Audit report:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgR0pIMmxwdzc3OUE/view?
usp=sharing

Processes for Implementation of Financial Practices
Indicator
:
The

school has processes and protections for the following: who is authorized to sign
contracts, write checks, and release institutional funds; 2) the monitoring of payroll information;
3) the review of bank reconciliations and deposits/withdrawals of all school financial accounts;
4) the policies and procedures for the use of credit cards and other lines of credit.
Prompt
:
Evaluate

the effectiveness of the school’s processes and protections for the following:
1) who is authorized to sign contracts, write checks, and release institutional funds; 2) the
monitoring of payroll information; 3) the review of bank reconciliations and
deposits/withdrawals of all school financial accounts; and 4) the policies and procedures for the
use of credit cards and other lines of credit.
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Findings

Supporting Evidence

1. The business office
2. The Governing Board’s executive committee

Board policies and school
bylaws:

3. The Principal oversees financial processes to ensure
separation of duties

http://www.pacificcollegiate.co
m/about/school_profile.jsp

4. PCS has no credit cards or lines of credit for its
Administration, Faculty and Staff.
Contracts — Accounting
Indicator
:
The

school has a contracting process for services, equipment, and materials and
accounts for all contracts of $75,000 or more and their purposes.
Prompt
:
Explain

the effectiveness of this process.

Findings

Supporting Evidence

As per a memorandum of understanding with the Santa Cruz
County Office of Education, PCS’ procedure for gathering
bids requires three bids before awarding contracts for amounts
of $10,000 or more.
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WASC Category A. Organization: Vision and Purpose, Governance,
Leadership and Staff, and Resources: Strengths and Growth Needs
Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources:
Areas of Strength

Pacific Collegiate School enjoys a clear Mission and vision as defined by its Charter. The
school’s Governing Board, Administration, Faculty and Staff strive to keep this vision in the
forefront while striving to improve the school’s offerings to its students. The PCS Board works
diligently within the parameters of the school’s bylaws and Charter. The sound financial
management and procedures of the school have contributed to its stability and success. The
school works to seek regular feedback from parents and students and has begun to improve its
efforts to gather feedback from alumni. PCS has high levels of involvement from families in
areas that include daily activities, management and planning for the school.

Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources:
Areas of Growth

PCS has some ares for growth, particularly with respect to the support and growth of its Faculty
and Staff. Despite ongoing efforts, the school has been unable to create clear and consistent
review process and lacks variation and evaluation of the effectiveness of its professional
development and support. While newly credentialed teachers benefit from participation in the
BTSA program, new teachers and newly hired teachers could use more guidance and support
from the school. Finally, the school needs to update its Single Plan for Student Achievement.
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Category B: Standardsbased Student Learning: Curriculum
B1 Curriculum Criterion
All students participate in a rigorous, relevant, and coherent standardsbased curriculum that
supports the achievement of the academic standards and the schoolwide learner outcomes.
Through standardsbased learning (what is taught and how it is taught), these are accomplished.
Indicators with Prompts
B1.1  Current Educational Research and Thinking
Indicator: 
The school provides examples that document the effective use of current
educational research related to the curricular areas in order to maintain a viable, meaningful
instructional program for students.
Prompt: 
Comment on the effective use of current educational research related to the curricular
areas to maintain a viable, meaningful instructional program for students. Examine the
effectiveness of how the school staff stay current and relevant and revise the curriculum
appropriately within the curricular review cycle.
ANSWER TO PROMPT:
PCS incorporates of current educational research into curriculum and instruction through a
variety of longstanding practices and policies:
1) Grades 712 Vertical Integration of Advanced Placement: 
The curricular design of
PCS institutionalizes the regular and recurring incorporation of current educational
research by aligning the sequence of instruction in all core academic subject areas to
Advanced Placement capstone courses. Because Advanced Placement curriculum is
overseen by some of the nation’s leading educators and subject matter experts, and
because Advanced Placement courses and exams are frequently modified and refined to
incorporate current educational research, our schoolwide alignment with Advanced
Placement courses guarantees that major trends related to teaching and learning will be
regularly introduced into PCS classrooms. One example of this process of introduction
and refinement includes the curricular changes in the PCS English Department resulting
from the recent changes made to the AP English Language exam. In response to research
indicating the need to teach sourcebased and researchbased composition, the College
Board modified the AP English Language exam to include a Synthesis Essay, a
composition that requires students to use an array of primary sources to compose an
original, thesisbased argument on a controversial modern issue. This change in the AP
exam then triggered changes in the school’s 11th grade AP English Language class,
which then triggered greater vertical integration of sourcebased and researchbased
composition skills in grades 710. Similar changes have also occurred recently in AP US
History, AP Biology, and AP French: just in the last year, the AP US History exam has
been extensively renovated to reflect current trends in postsecondary historical pedagogy
towards greater “social history;” the AP Biology exam has been substantially altered to
reflect current trends in science instruction towards greater emphasis on laboratory
procedures and reduced emphasis on the memorization of discrete facts; the AP French
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exam has been modified to reflect greater cultural awareness of Francophonic countries.
In addition to modifying curriculum in response to changes in the AP exam, over half of
PCS teachers have attended College Board conferences devoted to AP and preAP
professional development development activities. The conferences are typically led by
veteran secondary teachers, and are designed to a) convey the most recent trends in
educational research and pedagogical best practices relating to AP and preAP curriculum
and instruction; and b) train teachers in the most effective methods of vertically
integrating the AP curriculum.
2) Regular Administrative and Financial Support for Professional Development:
As
part of annual evaluation and goalsetting procedures, teachers are asked by the school’s
administration to define and pursue a Professional Development goal. Teachers often
choose goals related to the incorporation of current educational research into their
classrooms. When necessary, funds are disbursed to compensate teachers whose
professional development goals or activities require financial assistance. Typically not
exceeding $1,000 per teacher per annum, these reimbursements allow teachers to pursue
a range of development opportunities: some teachers request funding for college courses
that expand their knowledge of a subject they are currently teaching; some teachers
request funding for participation in academic conferences related to a subject matter they
teach; some teachers request funding for visits to other schools; some teachers request
funding for subscriptions to academic journals or websites related to pedagogy or subject
matter knowledge.
3) A Faculty Culture of Continuous Learning: 
Since its founding in 1999, the PCS
faculty has been characterized by a culture of continuous growth and selfimprovement.
This is reflected in a variety of formal and informal behaviors and procedures. Many
teachers, at their own initiative, choose to read books and articles related to current trends
in education. Many teachers also choose to explore educational research by participating
in a teacherled discussion group called “Hot Topics in Education.” Each week, a
different teacher selects reading material related to a current topic in educational
research, which is then circulated via email and discussed during the lunch hour.
Research and analysis relating to current trends in education is also distributed by
administrators at Faculty meetings or during inservice. More informally, teachers often
discuss and debate pedagogy and educational research, and it’s common for teachers to
use the PCS faculty listserve to forward articles on teaching and learning to their fellow
teachers.
4) Departmental Revision and Reflection: 
Traditionally, curriculum revisions are most
likely to originate on an ad hoc basis within Departments. While each Department has its
own practices and schedules for reviewing curriculum, curricular evaluation and revision
is generally conducted in a collaborative fashion among colleagues within a Department.
Sometimes, revisions occur simply because teachers see an opportunity to refine
curriculum. Sometimes, the evaluation or revision will be prompted by changes in the
teaching staff, changes in the AP exam, or changes in externally mandated standards,
such as the introduction of Common Core. While the AP program provides a reliable
touchstone for 712 curricular alignment, PCS curriculum is not static. In the last five
years, a number of classes have been substantially altered or refined based upon
Departmental discussion, including substantial revisions in Science, Math, and English.
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B1.2  Academic Standards for Each Area
Indicator: 
The school has defined academic standards for each subject area, course, and/or
program and, where applicable, expectations within the courses that meet the UC “ag”
requirements.
Prompt: 
Evaluate to what extent there are defined academic standards for each subject area,

course, and/or program (e.g., college/career) that meet state or national/international standards
and, where applicable, expectations within courses that meet the UC “ag” requirements?
Answer to Prompt:
In addition to internally defining its academic standards through the values and objectives
articulated in the Charter, PCS also defines its academic program through several external
standards: a) the AG requirements of the University of California; b) the course objectives of
the Advanced Placement program; c) andin those subject areas where they have already been
releasedthe new standards of the Common Core.
1) Advanced Placement: 
In each academic department, grades 712 curriculum is
vertically integrated to prepare students for one or more capstone AP courses. All AP
teachers are regularly required to submit their course syllabi to the College Board’s
Course Audit program, which is an external certification process designed to insure that
the course being taught is consistent with the AP standards for that course.
(
documentation
)
2) University of California AG: 
Graduation requirements at PCS meet and exceed the
admissions requirements established by both the UC and CSU systems. Based upon their
course work, all PCS graduates are eligible for admission to any school in either system
(
Comparison with UC Requirements
).
3) Common Core:
Currently, PCS is in the process of transitioning from the STAR
program to the Common Core. In those subjects where Common Core standards have
been released, like Math and English, this alignment has already occurred, with many
teachers in those subject areas devoting a portion of their 2014 summer vacation to the
process of aligning their courses with the standards of the Common Core. While teachers
in math and English are already teaching to the new standards, there is an expectation in
both Departments that more alignment efforts will be needed as student results from the
first round of Common Core testing indicate areas of strength and weakness. In other
Departments, alignment with Common Core will occur when the standards are released.
One example of how Departments at PCS are aligning to standards can be seen in this
collaborative spreadsheet used by the English Department: 
English Department
Alignment Document
B1.3  Congruence
Indicator: 
There is congruence between the actual concepts and skills taught, the academic

standards and the schoolwide learner outcomes.
Prompt: 
Evaluate the extent to which there is congruence between the actual concepts and
skills taught, the academic standards, and the schoolwide learner outcomes.
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Answer to Prompt:
The schoolwide learner outcomes of PCS are established in the school’s Charter. Most broadly,
the school’s function is to offer the students of Santa Cruz County the same quality of education
offered by the most academically distinguished schools in California. The Charter divides this
broad outcome into four more specific outcomes:
1) PCS graduates are prepared to enter and thrive at the world’s finest colleges and universities;
2) PCS graduates are welleducated in the fine and performing arts;
3) PCS graduates are technologically literate and prepared for life in the 21st century;
4) PCS graduates are familiar with the rich variety of world cultures, including foreign
languages.
1) 
PCS graduates are prepared to enter and thrive at the world’s finest colleges and
universities.
Throughout its history, PCS has maintained a graduation rate well over 90%, with
over 90% of each graduating class typically attending a fouryear college after graduation, and
10% typically attending twoyear colleges. In 2014, for example, 65 of the school’s 74 graduates
matriculated in a four year program; nine matriculated in a twoyear program. The most recent
compilation of college acceptances from our current school profile (
School profile
;
2014 college
matriculation
;
2013 college matriculation
) indicates the variety and quality of the colleges and
universities attended by PCS graduates, and alumni surveys consistently indicate that PCS
students are a) well prepared for the academic challenge and workload of college; and b)
benefitting both academically and financially from PCS’ challenging academic program.
In the most recent survey of alumni, which was conducted in December of 2014 and which
included over 160 participants, 66% of all respondents indicated that they were accepted to their
“first choice” college or university. When asked whether PCS prepared them academically for
college, 43% of respondents said they felt “Extremely Prepared”; 35% answered “Prepared”: 9%
said “Mostly Prepared.” Only 3% of respondents indicated that they entered college “Somewhat
Prepared” or “Unprepared” (
2014 Alumni Survey
).
Because PCS curriculum is vertically integrated to AP capstone coursesand AP courses are
specifically designed to be collegiatethe school’s AP performance data is a strong indicator of
congruence between the school’s intention to prepare students for college, and the actual
realization of that intention. Throughout the school’s history, the performance of PCS students
on AP tests has been consistently excellent; since 2006, scores have been so exemplary as to be
annually highlighted in the 
US News and World Report
rankings of public high schools. As of
2014, PCS was ranked 6th in the nation among charter schools and 25th among all public high
schools. See the full details of 
US News
’ ranking can be seen here: 
U.S. News High School
Rankings
.
Newsweek 
magazine also ranks high schools; in 2014, based upon the magazine’s
“college readiness” calculation that combines enrollment rates, graduation rates, ACT/SAT
scores and other factors, PCS was ranked #14th in the nation among all public high schools.
http://www.kionrightnow.com/news/localnews/newsweekrankspacificcollegiateschool14on
topushighschoolslist/28195494
The school’s most recent AP performance report can be viewed here: 
AP Report
.
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2) PCS graduates are welleducated in the fine and performing arts.
As a requirement of
graduation, all PCS students must complete three full years of courses in the Fine and
Performing Arts Department. The Department offers a rich and engaging variety of courses,
including: Studio Art (AP); Graphic and Digital Arts; Video Production; Art History (AP);
Choral Music; Dance; Instrumental Music; Music Theory (AP); Drama; and Dance. Outside the
classroom, the outsized role of the fine and performing arts in the school’s culture is consistent
with a very high level of student engagement in the arts. Each year, the instrumental music
program and the choral program each offer four community performances. The Choral program
also facilitates a Community Choir that combines current students with parents and other
community members, and currently includes more than 50 participants. The PCS Dance
Company, with over 100 members, is the school’s most popular extracurricular activity; the
Company hosts an annual threenight show that averages over 200 audience members per night.
The Drama program produces eight plays per year, as well as the All School Musical, a
production that usually includes more than fifty students. In addition to these performances, the
school also hosts school arts assemblies featuring student performers, and students also perform
regularly at various school events.
Another indicator of a thriving arts program at PCS is the number of students who succeed as
artists after graduating from PCS. Many students choose to major in art or performance in
college; many former graduates are currently working in the arts, or in a graduate program
related to art or performance.
The following is a representative sample of PCS graduates currently pursuing careers in the arts:
Remy and Pascal Le Bouef (class of ’04) have successful careers as jazz and jazz fusion
musicians, earning numerous national awards and touring throughout America & Europe:
http://www.leboeufbrothers.com
Hans Bernhard (class of ’05) studied acoustic engineering at McGill University in Montreal,
where he is currently a bassist and enginneer:
http://popmontreal.com/artists/hansbernhardfestival2013/
Saxophonist Ben Flocks (class of ’07) is a jazz musician and instructor in New York City; his
most recent album received a Four Star review from Downbeat Magazine:
http://www.benflocks.com/
MayaDevi Ross (class of ’12) is currently studying Drama at New York University.
Zach Dammann (class of ’14) was recently admitted to a highly selective dance company at
Stanford University.
Juliana Hughes (class of ’05) graduated from the Westminster Choir College in New Jersey and
is currently a music teacher in Virginia.
Hunter Wallraff (class of ’05) is currently a drama teacher in Santa Cruz with the West End
Theater Company.
Jessica Lamendella studied film at Hampshire College and UCSC. She moved to Los Angeles to
work as a Costume Assistant in television and film: 
http://www.imdb.com/name/nm4548278/
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Jessie Scheinin (class of ’07) studied jazz performance at the Berklee School of Music in Boston
and tours nationally with his band: 
http://jessescheinin.com/

Molly Sarle (class of ’07) is one of three members of Mountain Man, an internationally
prominent allfemale acapella group, reviewed here in 
The New York Times
:
http://www.nytimes.com/2011/08/02/arts/music/mountainmanatthemercuryloungereview.ht
ml
Jake Tozer (class of ’09) is currently employed as a luthier at the Renaissance Guitar Company
in Santa Cruz, California.
Jordan Sidfield (class of ’09) is currently an Equity Membership Candidate for the Actors Equity
Association. His most recent performance was in the role of Abraham in the Cabrillo Stage
production of
Altar Boyz
. Jordan was the winner of KSCO’s 2014 Monterey Bay Idol and can be
heard on local stages performing acoustic funk, R&B, folk, and rock on the ukulele. His website
is here: 
http://www.jordansidfield.com/
Haley Brown (class of ’08) recently graduated from Pitzer College where she double majored in
Linguistics and Narrative Studies. Currently, she is traveling the world on a Watson Fellowship
Research Grant studying improvisational theater. Her blog can be read here:
https://thoughtpocket.wix.com/haley
Emily Marsilia (class of ’08) attended Rider University’s Westminster College of the Arts and
was 
cast as a main stage performer on the Disney Dream cruise
in 2012 and then returned to
Santa Cruz 
to star in the professional production of 
Oklahoma!
at Cabrillo College.


These individual illustrations of postsecondary success in the arts are further supported by fine
and performing arts data from the most recent alumni survey in which 71% of respondents
indicated that they have continued to pursue the arts after graduating from PCS, with 17% of
respondents pursuing the arts on a “professional” basis, and other respondents pursuing the arts
for a combination of cultural, academic, or personal reasons. (
2014 Alumni Survey
)
3) PCS graduates are technologically literate and prepared for life in the 21st century.
PCS incorporates both technological competence, and social and ethical issues arising from the
use of technology, across all grade levels and departments:
● Starting in the 7th grade, PCS’ Study Skills and Technology class provides direct training
in the use of basic computer technologies and software programs (such as Word and
Powerpoint), as well as training in the ethical issues related to modern computing (such
as plagiarism and the evaluation of sources).
● PCS classes, across all disciplines, include projects or assignments utilizing online
research.
● PCS has clear plagiarism policies that are explained and enforced in all academic
departments, and which are informed by
● Both the English and History Departments require students to submit written work via
Turnitin.com, an online grading program that flags plagiarism while also providing
teachers with online and interactive grading tools.
● PCS Advisory curriculum includes topics about digital citizenship such as cyber bullying.
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● PCS offers a variety of advanced technology courses that utilize a variety of digital
technologies as tools for creation, learning, and communication across disciplines,
including: PCs; Macs; iPads; Chromebooks; Java scripting in AP Computer Science;
Auto CAD in Introduction to Engineering; Adobe Creative Suite in Graphic Design;
Final Cut Pro in Video Production.
● PCS maintains six computer carts of chromebooks and laptops, and one iPad cart for the
Math Department.
● PCS maintains a study hall with 14 high quality Macintosh computers with high speed
internet connections; they are available during study hall periods, during lunch and
breaks, and before and after school.
● PCS offers campus wide, high speed WiFi for both students and teachers.
4) 
PCS graduates are familiar with the rich variety of world cultures, including foreign
languages.
PCS curriculum is structured to ensure that all students graduate with a strong comprehension of
world cultures and competency in a foreign language.
In the History Department, PCS offers an innovative threeyear world history sequence of
Ancient World History in 8th grade, Medieval World History in 9th grade, and AP World
History in 10th grade. In 2007, the College Board recognized PCS for having the nation’s top AP
World History program among schools of a comparable size, citing the school as a national
leader in “helping the widest segment of their total school population achieve an exam grade of 3
or higher in AP World History.” (see page 80 at the following PDF for full description of the
commendation:
http://www.collegeboard.com/prod_downloads/about/news_info/ap/2007/2007_apreportnation.
pdf
The History Department’s sequence of instruction is mirrored by the English Department, which
follows a parallel and complementary sequence of Ancient World Literature in 8th grade,
Medieval Literature in 9th grade, and Modern World Literature in 10th grade.
Additionally, all students are required to take four years of foreign language, with students
choosing from Mandarin, Spanish, French, or Latin.
In addition to the sequence of instruction in English and History, many other courses in other
disciplines often incorporate contemporary and historical exposure to an array of world cultures;
this includes, for example, an emphasis on international dances in Dance class, an emphasis on
the global history of art in AP Art History, and the Drama Department’s decision in 2012 to send
20 students to Edinburgh, Scotland to compete in an international cultural festival.
Finally, PCS’ allschool meetings often feature presentations and celebrations related to world
cultures and global issues, including the Chinese New Year, Mexico’s Day of the Dead, and
global warming.
B1.4  Student Work — Engagement in Learning
Indicator: 
The school’s examination of representative samples of student work and snapshots
of student engagement in learning demonstrate the implementation of a standardsbased
curriculum and the schoolwide learner outcomes.
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Prompt: 
Evaluate to what extent the examination of representative samples of student work

and snapshots of student engagement in learning demonstrate the implementation of a
standardsbased curriculum and the addressing of the schoolwide learner outcomes.
Answer to Prompt:
For this prompt, all student work can be found 
here
. Specific folders and work samples are also
linked below.
1. Implementation of a standardsbased curriculum. 
Teachers and departments at PCS work
to ensure that assignments align to curriculum standards and work toward our schoolwide
learner outcomes. Departments meet regularly to align their assignments to state standards and
the capstone AP courses in each discipline, and students complete standardsaligned assignments
and activities daily in all classes.
Upon entering PCS, students begin working on simplified versions of key assignments they will
later complete in their capstone AP classes—for example, they write background research papers
for their science fair projects, learning research methods and writing conventions that will carry
through all six years at our school. In 8th grade, students analyze the links between canonical
literature and modern film, practicing and being assessed on a range of skills aligned to the
Common Core standards and AP tests: MLA formatting, proper introduction of quotations,
effective essay structure, identification of underlying concepts and themes, sufficient support of
claims with specific evidence, and fluid diction and syntax. By 11th and 12th grade, students
complete advanced work in a variety of modes: persuasive, researchbased problem solving, and
analytical (
English samples
). English assignments align with work done in history classes and
share standards whenever possible in all grade levels, from practical persuasive writing like the
7th grade letter to the United States Congress, to selfselected analytical book reviews, to the
joint AP English/AP US History research paper (
History samples
). Even the medium and low
samples show relative strength in many 
Common Core standards
.
In physical science, life science, conceptual physics, and chemistry (grades 710), students
answer simplified versions of real AP Chemistry, AP Physics, and AP Biology questions as part
of statestandardaligned tests. Students participate in science fair in at least 7th and 8th grade,
and their projects are assessed primarily on their mastery of state standards concerning
investigation and experimentation (
CA State Science Standards
). Teachers are careful to allow
students to demonstrate their mastery of content standards in a variety of ways; for example,
when students in chemistry use atomic emission spectra to identify an unknown element, they
are asked to calculate, explain, analyze, and apply their knowledge all in the same assignment.
Even students who struggle with calculation can show their understanding through qualitative
reasoning and shortanswer questions. Through handson laboratory work and projects, students
in all grades also master state and AP standards through experience beyond regular inclass
labs—examples include toothpickbridge engineering and construction (physical science), a
natural selection and evolution group strategy game (life science), catapult construction
(conceptual physics), and rocket construction (AP Physics) (
Science samples
).
PCS’ mathematics department likewise aligns assignments and assessments closely to Common
Core and AP standards, albeit with deep projects weighted toward junior and seniorlevel
classes. Still, even the most normal 
weekly quiz
requires students to engage with the material
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beyond memorizing and applying a certain formula—many questions require students to
understand tables or visual diagrams, or use information in context. Student answers are also
more than merely numerical, and some require written explanation. Math students solving AP
freeresponse questions differentiated to the appropriate level, as a way of practicing critical
thinking and specific test format skills (this previous sentence is confusing).By the time students
enter precalculus, calculus, AP Statistics, or multivariable calculus, they must be able to
complete indepth independent group projects which show realworld understanding as well as
mastery of key standards. From analyses of the math behind falling water droplets to advanced
game theory to measuring and analyzing the saturation of radio frequencies throughout our
campus, these projects show remarkably advanced mathematical thought and, often, mastery of
concepts and skills well beyond Common Core and AP standards (
Math samples
).
2. PCS graduates are prepared to enter and thrive at the world’s finest colleges and
universities.
By the time PCS students are taking the most advanced courses offered in each subject area, the
courses offered at PCS are already very similar to the courses offered at many colleges and
universities, and students are often engaging with collegiate expectations and content.
● Students in history classes debate the constitutional legality of current topics such as
samesex marriage and legalization of marijuana.
● Students in upperlevel math classes engage in group projects which require independent
research and analysis in order to solve realworld problems
● Most students write at least two 810 page collegelevel humanities research papers (it’s a
required assignment in Rhetoric and Oratory, AP English Language, AP United States
History and Immigration and Identity).
● Students read approximately 13,000 pages of literature for their English classes over their
six years at PCS, with more than a third of that occurring in a collegestyle literature class
taught by a current college professor (
reading load details
).
● Most students in AP English Literature lead a 50minute analytical group discussion on a
section of 
Hamlet
(the alternative is an 810 page paper).
● Students in AP Environmental Science are required to lead a week of class in the spring
semester, and are in charge of researching a topic of their choice, bringing in relevant
speakers and materials, developing presentations, and engaging their peers in meaningful
discussion.
● Students in all levels of Drama perform at least twice per year in plays, and are pushed to
take on leadership roles such as writing, producing, costuming, and directing.
● A significant proportion of students engage in focus projects or capstone projects, which
are selfdirected and individualized inquiries that range from painting murals and writing
novellas to building autonomous robots and inventing program code for applications.
3. PCS graduates are welleducated in the fine and performing arts.
● Video production students develop competency in basic and advanced production
techniques, including complex projects such as recreating scenes from movies and
creating original product commercials.
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● Graphic design students create websites, magazine covers, pamphlets and other practical
workproducts by using the latest design software (Adobe Photoshop and Adobe
Illustrator).
● Art students complete a wide range of impressive fine art pieces which win awards and
are featured in most classrooms at PCS and in art shows around Santa Cruz.
● 10th12th grade drama students write and/or produce several plays every year
independent from the drama teacher.
● The school musical is sold out every year and is widely regarded as the most polished in
the county.
● PCS Thespians win awards at the annual Thespian conference in southern California
every year.
● Choir students perform in several independent shows per year, often alongside
professionals.
● More than a 5th of the student body participates in the Fusion Dance Company, a
studentrun club that produces a highly regarded and well attended show each spring.
● PCS’ awardwinning musicians perform at many concerts and other events throughout
the county, including the school musical, the yearly school fundraiser (BASH),
graduation, awards nights, school barbecues, and several concerts at PCS.
4. PCS graduates are technologically literate and prepared for life in the 21st century.
● All typed work is required to be in MLA or APA format as appropriate for the subject,
and students use word processing and spreadsheet programs through all grades at PCS.
● Video production students apply techniques to projects such as recreating scenes from
movies, creating original product commercials, and writing and producing 10 minute
short films (
samples
).
● Students are required to create and deliver effective PowerPoint presentations in all
disciplines and at every grade level.
● Graphic design students creating websites, magazine covers, pamphlets and other
practical workproducts by using the latest design software (largely Adobe Photoshop
and Adobe Illustrator).
● Computer science students using programming skills to sort and analyze data on nations
living in poverty.
● Computer science students program their own Internet radio stations, android
smartphone games, and other apps.
● Prealgebra and Algebra 1 students using computer software (ALEKS, www.aleks.com)
that differentiates to the individual student as a supplement to the regular curriculum.
● Physics students using computer software that captures video of projectiles in motion and
creates equations to model the trajectory.
5. PCS graduates are familiar with the rich variety of world cultures, including foreign
languages.
● World language students watch films and movies in the target language and discuss their
cultural significance and context.
● World language students discussing the issues of immigration in the countries that speak
the language. These discussions are carried out in the target language as appropriate.
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● World language students periodically cook and share traditional food from the target
region or languageculture.
● AP Spanish students write persuasive essays in Spanish about family structures in
Spanishspeaking cultures.
● Especially due to a newly revised AP test, French students increasingly study material
related to Francophone culture: they read literature in French (Saint Exupery, Victor
Hugo), learn about the history and culture of nonFrench Francophone countries (for
example, Haiti), and frequently experience Francophone visual art, music, and plays.
● PCS students take classes the same classes as exchange students and are exposed to
groups of shortterm foreign visitors (most recently, about 15 Danish students and before
that about the same number of Chilean students).
● Some students participate in study abroad programs around the world, although the
number could be significantly increased.
● Many students choose community services opportunities which expose them to other
cultures and languages (predominantly Latino culture and Spanish, respectively) such as
Barrios Unidos
.
● Students in English and history classes complete projects which increase their
understanding of world cultures, such as recitations of creation myths and oral histories
from around the world, creation of posters and native art based on literature, and analysis
of primary source documents in weekly papers.
● AP World History students are required to read a book of their choice about world
history, write a 46 page review and critique of the book, and present their findings in
class.
● Medieval World History students all participate in the annual History Fair, where they
teach PCS students and staff about historical world events; demonstrate cultural practices,
techniques, and viewpoints; and cook and serve food from around the world.
● English 8 students memorize and recite oral creation stories from around the world in
order to understand different cultures and storytelling traditions.
B1.5  Accessibility of All Students to Curriculum
Indicator: 
A rigorous, relevant, and coherent curriculum to all students is accessible to all
students through all courses/programs offered. The school examines the demographics and
situation of students throughout the class offerings. The school’s instructional practices and other
activities facilitate access and success for special needs students.
Prompt: 
Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all
programs. How do school staff define rigor, relevance, and coherence? To what extent do the
instructional practices of teachers and other activities facilitate access and success for special
needs students?
Answer to Prompt:
PCS provides a rigorous, relevant, and coherent curriculum to all students across all subjects and
grade levels. The strongest indicator of this is the absence of all “tracking” in core academic
subjects: all students are required to take the same preAP and AP courses in Math, English,
Science, History, and Language. There is not, for example, a “STEM track” or a “Humanities
track” or an “Arts track.” There also isn’t a “general track” or an “advanced track.” For this
89

Pacific Collegiate School WASC SelfStudy Report April 2015

reason, all students at PCS have
the same access to all curriculum, just as all prospective students

have equal access to the school itself through the school’s lottery. Similarly, just as there are no
“entrance exams” of any kind to attend PCS, there is no special selection process to register for
any particular course at PCS. Any student who has passed the prerequisite courses in a sequence
of study, and is of the correct grade to take a course, is free to register for the course.
While students can pursue depth in a subject area by enrolling in electives, participating in
extracurricular activities, or developing a Capstone Project or Focus Project, all students must
complete the same sequence of instruction in all core subjects.
Instead of denying students access to the expectations of preAP and AP courses, PCS’ goal is to
support all students to meet the high expectations established in the school’s charter. This
support is assertive and proactive, and includes a variety of different programs:
Support for Special Needs Students:
For Special Education students, the premise followed is: Assessment guides Goal Development
which determines Level of Service(s). Thus, for special needs students qualifying for special
education services, measureable goals are developed through the Individual Education Plan (IEP)
process. These goals are designed specifically to address the unique learning needs of the
students as expressed through the multidisciplinary assessments, ongoing academic performance
levels, and observed behaviors, and they are paired with appropriate supportive services.
Services are then planned to support progress in all goal areas developed, which also relate to the
general curricula and common core. Goals are updated every six weeks and then redeveloped at
least annually in accordance with State and Federal law. Support and differentiated materials,
learning strategies, alternative evaluative systems, accommodations for processing deficits, etc.
are implemented in augmenting core classes, as needed for the student. Through the formal IEP
meeting process, adjustments to service level and goals can be made at any time throughout the
year. General Education teachers play a vital role in the teaching of special needs students and
the success of the student with goals developed. Thus, at the beginning of each school year,
teachers receive a Special Education Profile Sheet on each special needs student they have in
class. This confidential document addresses the student’s handicapping condition, the
manifestation of the handicapping condition, accommodations or modifications deemed
appropriate, accommodations for State and District Wide assessment, and the projected IEP
review date.
In determining educational benefit, PCS also operates under the 1982 
Rowley
decision such that,
through special education instruction, PCS guarantees no specific outcome for the individual
student, but the instruction must approximate grade level common core standards and provide
educational benefit for the student under the provision of “Free Appropriate Public Education”
(FAPE).
For a student with a Section 504 Plan, the student does not have individualized goals 
per se
, but
there are student responsibilities and accommodations based upon the physical or mental
impairment that substantially limits the ability of students to perform a major life activity (such
as learning, selfcare, walking, seeing, hearing, speaking, breathing, working, and performing
manual tasks) but which, when implemented, allows them to access their education.
Responsibilities are also defined for the parents and teachers, as well. At the beginning of each
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academic year, the student’s accommodation plan is shared and reviewed with all current
teachers and parents, and amendments are made, as needed. As with other special needs
populations, reasonable calculation of the educational benefit is determined/reviewed annually
once accommodations have been implemented, effects have been evaluated, and the delivery of a
“Free Appropriate Public Education” (FAPE) is assured.
For an ELD student, the focus of instruction is based upon assessment in four major areas of
functioning using the Home Language Survey (HLS) and California English Language
Development Test (CELDT). The four major areas include: speaking, listening, reading and
writing. Individualized and/or group instruction is provided with the focus on English language
development and the application of such skill development to the four major areas of functioning
listed above. Such services are typically provided for up to one period of the student’s course
schedule. This group of students is tested every fall to determine levels of language
proficiency/understanding and need for further language instruction. While the general
curriculum is used as the base for skill application, the student also has access to a variety of
differentiated texts, workbooks, and tests to support progress in the core classes. Redesignation
does follow when a student’s skills in language acquisition falls beyond the advanced level on
the CELDT. Should the ELD student exhibits any of the characteristics associated with a special
needs student and meets eligibility criteria, placement recommendations may follow for Special
Education or a Section 504 Plan.
References:
North Santa Cruz County Special Education Local Plan Area (NSCC SELPA)
Identification, Referral and Assessment
Identification and Assessment of English Language Learners
Special Education Eligibility Criteria and IEP Planning Guidelines
IEP Program & Special Education Plan Services
PCS Charter: Special Education, Teacher Guide
Testing Variations and Accommodations
Annual Plan for Special Needs & EL Students
Special Education Sample Student Profile Sheet
Sample 504 Plan
Websites: 
www.seis.org

;
www.nsccselpa.org

Student Study Teams: 
At any time, parents or teachers may request a Student Support Team
(SST) meeting. These meetings involve the student, the student’s parents, and the student’s
teachers, and are a chance to discuss academic strengths and weaknesses and the best ways by
which the student can receive support from parents and the school. 
(
SST Notes
)

Advisory and Tutorial:
At the beginning of the 201112 school year, PCS restructured its
schedule to include an Advisory period. In 2013, PCS added a Tutorial period. In the current
schedule, students attend one 45 minute Advisory period per week, and attend two 45 minute
Tutorial sessions. These changes in the schedule were designed to: a) provide greater support to
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all students by providing direct access to teachers during tutorial times to allow for oneonone
instruction and quiz and test makeups; b) provide more direct instruction via Advisory sessions
on subjects relating directly to academic success and study skills; c) and to provide time in the
schedule for regular “checkins” in which an Advisory teacher can look at an entire student’s
schedule and grades in order to identify and resolve personal and academic problems.
Peer Tutoring: 
At the request of teachers, parents, or students themselves, students can be
referred to peer tutoring. The expectation is that a teacher will refer students if they slip below
passing or are missing three or more assignments. Either during the tutorial period or after
school, students in need of assistance can meet with their assigned tutors. These tutors are
students who have successfully completed the course in which the tutee has been struggling and
have been recommended by the teacher of the course in which they are tutoring.
Grade Level Meetings: 
Once a month, teachers attend Grade Level meetings in which all the
teachers within a particular grade discuss trends and issues they are noticing, as well as
individual students. This process of “comparing notes” on struggling students is intended to
provide support by facilitating communication among teachers, and by intervening as early as
possible when students show signs of academic or personal distress. 
(
Grade Level Meeting
Notes
; meeting schedule viewable in calendar every fourth Friday at 8:00 A.M. starting
8/22/14)
Academic Support Specialist:
Since 2008, PCS has funded a fulltime Academic Support
Specialist. Although the Specialist is available upon request to students in the upper grades, the
position’s primary responsibility is to identify and support struggling students in grades 7 & 8.
This often includes hosting SST meetings, organizing 504 plans, facilitating referrals for
tutoring, conducting oneonone meetings to identify problems and generate action plans,
speaking with teachers of struggling students, advising the administration on issues relating to
particular students, and modifying learning plans in response to changing circumstances.
B1.6  Integration Among Disciplines
Indicator: 
There is integration among disciplines at the school and where applicable,
integration of outsourced curriculum into the program so that curricular integrity, reliability, and
security are maintained.
Prompt: 
Evaluate to what extent is there integration among disciplines and where applicable,

integration of outsourced curriculum into the program so that curricular integrity, reliability,
and security are maintained.
Answer to Prompt:
Integration of the Disciplines: 
PCS actively encourages the integration of academic disciplines.
In some cases, this integration occurs because of the school’s curricular design; in other cases,
this integration occurs because the school’s teachers generally embrace the notion of
interdisciplinary education and therefore pursue integration on their own initiative.
An illustration of integration occurring because of curricular design is the extensive integration
between History and English courses. From 7th to 11th grade, the sequence of instruction is
designed to be complementary: in 7th grade, US History is paired with American Literature; in
8th grade, Ancient World History is paired with Ancient World Literature; in 9th grade,
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Medieval World History is paired with Medieval World Literature; in 10th grade, AP World
History is paired with Modern World Literature; in 11th grade, AP US History is paired with AP
English Language, which includes a survey of American Literature and features a variety of key
historical documents as part of the course’s study of communication and rhetoric. (
PCS
curriculum guide
)
This is how the Ancient World History teacher described this integration: “In History 8 and
English 8 we have worked to align our programs so that they study the philosophy and religion
of ancient times, while learning the historical context in History. Students read primary sources
in both classes. We also are writing an essay about the philosophies of ancient China during
second semester; students will use primary source material they have used in both classes, as
well as the historical background they learned in history to write this essay (which will be edited
in their English classes).”
This is how the AP English Language teacher described that course’s integration with AP US
History: “My students read primary source documents and fiction at the same time they learn
about the relevant time period in AP United States History. For example, we read 
Huckleberry
Finn 
and 
Narrative of the Life of Frederick Douglass
when they learn about slavery and the Civil
War, 
The Great Gatsby
when they learn about the 1920s and prohibition, and 
The Catcher in the
Rye
when they cover the postwar period. The research paper is also coordinated with the APUSH
teacher—the paper must have a historical component and use primary sources; students received
guidance and a grade in both classes.” (
Assignment sheet
)
Currently, as part of the school’s alignment to the new Common Core standards, the English
Department is collaborating with the History Department to discover the best means of
integrating the Common Core’s expectation of increased emphasis on nonfiction, research, and
rhetoric in English courses. This can be seen most clearly in the “History Alignment” tab of this
spreadsheet:
https://docs.google.com/spreadsheets/d/1LYJ5PPcMYsI7lrcQSUbwTrj5Z7HBIJnKdSYkUlucCy
s/edit#gid=2109405217
Additionally, the History and English Departments are currently collaborating on Common Core
alignment through this interactive spreadsheet:
https://docs.google.com/document/d/1xjyAz_fz85R_avYM_z2hD5_eECA9typqHXXth0oWVg0
/edit
Frequently, interdisciplinary integration occurs because of a widespread cultural affirmation of
the value of integration that encourages teachers to undertake their own efforts and initiatives on
an 
ad hoc
basis. The descriptions of this integration offered by teachers indicates a high level of
commitment among teachers towards interdisciplinary education.
This is how an art teacher described integration in visual arts courses: “While being limited in
the ability to crossreference concepts at the same time with other subjects, I definitely integrate
other subjects within art. Math is frequently used; writing is necessary for formal critiques;
science is referenced with the study of light and color and perspective; history is woven
throughout the curriculum, not only with art movements, but the historical events which shaped
the movements.”
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This is how an AP Calculus teacher described integration in upper level mathematics courses:
“In all upper level pure math courses (Pre Calculus, AP Calculus, and Multivariable Calculus) at
PCS, we see discussion and activity relating mathematics to Biology, Rhetoric, History, Physics,
Chemistry, Geology and many other facets of understanding the human experience. Project
learning occurs around all of these subjects, as does discussion.”
This is how the 7th grade Biology teacher described integration surrounding the Science Fair:
“
The 7th grade science fair is closely linked with the other 7th grade courses. They work on
writing their background research report in English class, and work on using technology to create
the graphs and plots in study skills as well as helping them work on their organization skills.
Although we could work more to integrate with the math department, it is difficult because the
kids are at varying levels of math and so they are all seeing different content.”
This is how the Dance teacher described integration with history: “As per the dance standards,
we do a lot of work with dance history, including reading my published paper on how dance can
be used to help us create a sense of history, particularly in African contexts.”
Outsourced Curriculum: 
Because PCS curriculum is vertically integrated from 7th to 12th with
AP courses for capstones, most of PCS’ curriculum is, to some extent, “outsourced.” AP exams
are scored by independent evaluators chosen by the College Board for their expertise and
experience. This scoring process provides a reliable method for externally evaluating student
achievement: in this sense, the AP exams function as a regularly scheduled audit of the school’s
curricular integrity by which current performance can be compared with the baseline of historical
performance, and external evaluators can hold the school accountable for its own high standards.
B1.7  Curricular Development, Evaluation, and Revisions
Indicator: 
The school assesses its curriculum review and evaluation processes for each

program area, including graduation requirements, credits, grading policies, and homework
policy, to ensure student needs are met through a challenging, coherent, and relevant curriculum.
This includes the degree to which there is involvement of key stakeholders (governing board
members, teachers, parents, and students).
Prompt: 
Comment on the effectiveness of the school’s curriculum review, evaluation, and

review processes to ensure student needs are being met through the curriculum; include the
extent to which there is involvement of key stakeholders.
Answer to Prompt:
While PCS does alter and refine its curriculum, and these changes are often productive and
useful, the process by which these changes are evaluated and implemented is typically 
ad hoc
.
Changes tend to occur in response to specific circumstancessuch as changes in the Advanced
Placement curriculum or changes in teaching assignments—instead of occurring as part of a
regularly scheduled process of review and reflection. Additionally, there are not always clear
“lanes” of action in the revision process. Each stakeholder group at the school has contributions
to make to the processes of reviewing curriculum and assessing the effectiveness of previous
reviews, but there are not clearly prescribed roles for the different groups to play in the process.
There is not, for example, a regularly scheduled schoolwide process of curricular review and
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modification that is logically sequenced so as to occur prior to other schoolwide processes, such
as Charter renewal, accreditation, or Strategic Planning.
B1.8  Policies — Rigorous, Relevant, Coherent Curriculum
Indicator: 
The school assesses the curriculum and its rigor, relevancy and coherency after

examination of policies regarding course completion, credits, grading policies, homework, etc.
Prompt: 
Determine the extent to which key stakeholders are involved in the selection and
evaluation of the curriculum to ensure it matches the school’s mission and schoolwide learner
outcomes. Particularly evaluate the strategies used to solicit teacher input into the design of the
curriculum and the use of technology within the curriculum.
Answer to Prompt:
There are many opportunities for stakeholder groups to review and evaluate the curriculum of
PCS.
Students 
evaluate curriculum through regularly scheduled course surveys of each course. This
data is reviewed by teachers, administrators, and the Board of Directors. Students are specifically
asked to comment upon whether their needs are being met by a given course, and any area of
student need in which more than 20% of student responses indicate a problem will trigger an
administrative intervention in which the teacher and supervising administrator discuss the
situation and develop goals for improvement. However, such meetings are rare because, as the
schoolwide student survey data indicates, students overwhelmingly indicate satisfaction with
their teachers and courses, and comment favorably on the degree of rigor, relevancy, and
coherence (
Fall 2014 student survey summary
).
Informally, students are also queried by many of

their teachers at the end of the year as a means of gathering information and generating
improvements. Finally, after students graduate, they are polled in the school’s alumni survey,
which is then used to evaluate whether the school has been successful in meetings students’
needs (
2010 Alumni Survey
;
2014 Alumni Survey
).

Teachers 
evaluate curriculum at the Departmental level. Most curricular refinements and
innovations occur at the suggestion of Departments, and most Departments initiate discussion of
curriculum based upon the observations and ideas of teachers. In recent years, the English and
Math departments have both undergone refinements, and both evaluative processes were led by
the teachers of the Department. In some cases, the refinements or innovations can be adopted
internally without any additional process required. In other cases involving broader changes or
alterations of graduation requirements or the introduction of new courses, the Department makes
a recommendation which is then acted upon by the Leadership Team, and, when appropriate and
necessary, forwarded to the Board of Directors for final approval. The Board sometimes accepts
these suggestions, and sometimes does not. In 2010, for example, the Language Department
suggested that the school’s graduation requirements be enhanced so as to achieve the school’s
goal of teaching all students to be fluent in a foreign language. The Leadership Team agreed with
this suggestion, and forwarded it with a positive recommendation to the Board. The Board, after
an extended discussion of the matter, declined to accept the enhanced requirements.
One salient example of teacherled refinement of curriculum is the English Department’s recent
curricular review. As part of its alignment to the Common Core, the Department reinspected the
school’s charter and the College Board’s standards for AP English Language and AP English
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Literature, and then produced a collaborative document in which each teacher realigned their
curriculum to adhere to all three sources of standards (Common Core, Advanced Placement, and
PCS Charter). This process was led and initiated by teachers, and required no additional
administrative process outside of the Department. The collaborative spreadsheet can be viewed
here:
https://docs.google.com/spreadsheets/d/1LYJ5PPcMYsI7lrcQSUbwTrj5Z7HBIJnKdSYkUlucCy
s/edit#gid=1437187265
Additionally, teachers are regularly included in schoolwide committees that entail some degree
of curricular evaluation, including the school’s current Strategic Planning Committee (
list of
current members
).
Parents
evaluate curriculum in several ways: First, the Board of Directors is a parentled Board,
and the Board has power of final approval over all decisions relating to curriculum and
graduation requirements. Second, each of the school’s Departments makes an annual report to
the Board of Directors relating to performance data and curricular trends or changes within the
Department. These reports are intended to function as a chance for review and comment from all
stakeholder groups, including parents. Third, parents are regularly included in schoolwide
committees focused on curricular evaluation, including the school’s current Strategic Planning
Committee (
list of current members
). Finally, parents provide regular feedback to teachers and
administrators in the form of emails and meetings. At PCS, such communication is both
influential and voluminous. Teachers are contractually required to respond to parent and student
emails within 48 hours, and parent concerns about curriculum often result in considerable
discussion within Departments, and between administrators and teachers.
Caveat: 
While each stakeholder group at the school has contributions to make to the processes
of reviewing curriculum and assessing the effectiveness of previous reviews, there are not clearly
prescribed roles for the different groups to play in the process, and the process itself is not
currently synchronized with other schoolwide processes such as accreditation, charter renewal,
or strategic planning.
Role of Technology Within the Curriculum: 
Because technological competency is one of the
primary learning objectives articulated in the Charter, technology is incorprated throughout the
PCS curriculum.
● Starting in the 7th grade, PCS’ Study Skills and Technology class provides direct training
in the use of basic computer technologies and software programs (such as Word and
Powerpoint), as well as training in the ethical issues related to modern computing (such
as plagiarism and the evaluation of sources).
● PCS classes, across all disciplines, include projects or assignments utilizing online
research. The school has funded student access to JSTOR, and many required courses
(ncluding English 10, English 11, History 10, History 11) include mandatory research
projects that entail student use of the JSTOR academic research database.
● PCS has clear plagiarism policies that are explained and enforced in all academic
departments. All students must sign an academic honesty agreement with the school,
which includes plagiarism and dishonesty of a digital nature.
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● Both the English and History Departments require students to submit written work via
Turnitin.com, an online grading program that flags plagiarism while also providing
teachers with online and interactive grading tools.
● PCS Advisory curriculum includes topics about digital citizenship such as cyber bullying,
and the effect of technology upon young people.
● PCS offers a variety of advanced technology courses that utilize a variety of digital
technologies as tools for creation, learning, and communication across disciplines,
including: PCs; Macs; iPads; Chromebooks; Java scripting in AP Computer Science;
Auto CAD in Introduction to Engineering; Adobe Creative Suite in Graphic Design;
Final Cut Pro in Video Production.
● PCS maintains six computer carts of chromebooks and laptops, and one iPad cart for the
Math Department.
● PCS maintains a study hall with 14 high quality Macintosh computers with high speed
internet connections; they are available during study hall periods, during lunch and
breaks, and before and after school.
● PCS offers campus wide, high speed WiFi for both students and teachers.
● PCS offers a variety of electives that allow students to develop technological
proficiencies at an advanced level. This includes Graphic Design, Video Production, AP
Computer Science (two sections), Rhetoric and Oratory (two sections), and Introduction
to Engineering.
B1.9  Articulation and Followup Studies
Indicator: 
The school articulates regularly with feeder schools and local colleges and

universities. The school uses followup studies of graduates and others to learn about the
effectiveness of the curricular program.
Prompt: 
Share examples of articulation with feeder schools and local colleges and
universities, including comments on the regularity of their occurrence. What has been revealed
through the followup studies of graduates and others regarding the effectiveness of the
curricular program?
Answer to Prompt:
Articulation with Feeder Schools: 
While the local school district does not allow PCS to visit its
schools,
PCS does host four public information sessions per year for sixth grade families and

other prospective parents. In the 201314 school year, these four sessions included 499
participants (1/24/14 Session  149 participants; 2/8/14 Session  106 participants; 2/20/14
Session  104 participants; 3/6/15 Session  140 participants).
These public information sessions are open to all interested families from all area schools,
including public, private and home schools. At each session, teachers, students, parents and the
Principal share their experiences and perspectives about PCS with prospective families. One
indicator of the success of these outreach sessions is the size of the “wait list” to attend PCS,
which currently includes nearly 400 students. The presentation shown to prospective PCS
families can be seen here: (
Information Session powerpoint
)
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Articulation with Local Colleges and Universities: 
PCS retains a full time College Counselor
who stays abreast of local and national trends related to the transition from high school to
college. Because the mission of PCS is to prepare students to enter and thrive at a college or
university, and because most of our students matriculate in nonlocal colleges, the school’s
articulation process must be both national and local. In the last year alone, the counselor has
attended the Harvard Summer Institute on College Admissions, the annual conference of the
National Association of College Admission Counselors (NACAC), the University of California
counselors’ workshop, and the University of California articulation workshop. Additionally, the
counselor usually visits the colleges of a different region each year. In previous years, visits have
been made to the schools of the Pacific Northwest, Boston, Northern California, and Southern
California. There are plans for future visits to Vermont, Colorado, and the Southeast.
Additionally, in a typical year, representatives from over 70 colleges will visit PCS for meetings
with the school’s college counselor and prospective students. These meetings, though often
informal, comprise a vital component of the school’s articulation with those colleges and
universities that our students are most likely to attend.
One indicator of the success of PCS’ articulation process is the high acceptance rates of PCS
seniors applying to college. In a typical year, 90% of PCS’ graduating class will matriculate in a
fouryear college (though some students take gap years and delay their matriculation); about
10% of students will matriculate in a twoyear program of study. These matriculation numbers
have been relatively constant throughout the school’s history. (
2014 college matriculation
;
2013
college matriculation
)
Communication with Graduates: 
In June of 2010, PCS instituted its inaugural survey of its
alumni population; in the fall of 2014, the survey was repeated. In 2010, nearly 100 alumni
responded; the preface to the survey results noted, “The data suggest that the alumni who
participated in the survey are generally very satisfied with their academic experiences at PCS.
Far more students gave feedback about what was successful than what they felt needed to be
improved, and many expressed sincere gratitude for the academic experience they had in high
school. Thus it seems as though we are indeed succeeding in our efforts to prepare our graduates
for college, and while we can certainly finetune these efforts, we are on the right track.” Full
results of the 2010 survey can be seen 
here
.
The fall 2014 survey included over 170 participants and produced similar results to the 2010
survey. When asked, “Did PCS academically prepare you for college life?”, 43% of respondents
indicated “Extremely prepared”; 35% answered “Prepared”; 9% answered “Mostly prepared”;
and 3% answered either “Somewhat prepared” or “Unprepared.” Full results of the 2014 survey
can be seen 
here
.
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B2. Curriculum Criterion
All students have equal access to the school’s entire program and assistance with a personal
learning plan to prepare them for the pursuit of their academic, personal, and schooltocareer
goals.
Indicators with Prompts
B2.1  Variety of Programs — Full Range of Choices
Indicator: 
All students are able to make appropriate choices and pursue a full range of realistic
college/career and/or other educational options. The school provides for career exploration,
preparation for postsecondary education, and pretechnical training for all students.
Prompt:
How effective are the processes to allow all students to make appropriate choices and
pursue a full range of realistic college/career and/or other educational options? Discuss how the
school ensures effective opportunities for career exploration, preparation for postsecondary
education, and pretechnical training for all students.
Answer to Prompt:
PCS provides students with a range of opportunities to make informed choices about
postsecondary education and career development.
1) College Counseling:
a. College Prep Focus: 
Because the educational mission of PCS is explicitly defined in the
charter as preparation for college, the focus of PCS’ postsecondary counseling is the
application, selection, and matriculation process for a fouryear college or university. For
this purpose, PCS retains a full time College Counselor to meet regularly with students
and parents about each student’s personal learning plan, to provide counsel and advice on
the college selection process, and to facilitate the transmission of application materials to
colleges and universities. In 10th grade, all students take a personality assessment test
and a career inventory selfevaluation. In 11th and 12th grades, the Counselor meets
individually with all students in each grade to discuss college and/or career plans. In
addition to these individual meetings, the Counselor also hosts group information
sessions with the parents and students of 11th and 12th grade. While, as a college
preparatory school, the emphasis of the PCS counseling program is collegiate, students
wishing to explore alternatives are encouraged to do so, and receive the same level of
assistance from the College Counselor as students wishing to attend a twoyear or
fouryear program of study. (
College Counseling Board Presentation
)
b. Naviance:
Starting in ninth grade, all high school students explore postsecondary options
through individual accounts on the Naviance website. The Naviance program allows
students to explore postsecondary options, and create customized pathways to achieve
college and career goals. Students use the program to: build college lists; research
colleges, scholarships, summer programs and internships; organize a tasktracking
timetable for key deadlines; submit applications electronically; and coordinate letters of
recommendation.
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c. Articulation with Colleges:
In the 201314 school year, representatives from more than
70 colleges and universities visited PCS to meet with the school’s students and College
counselor. The school’s College Counselor also attends four national conferences or
workshops per year, and this spring there are plans to attend two college tours so as to
collect information for PCS students and build PCS’ relationships with colleges and
universities across the country.
2) Advisory: 
The counseling process begins in 7th grade Advisory, when students meet with
their Advising teacher about their 8th grade course schedule, and begin to develop a personalized
learning plan that will lead to graduation from junior high, high school, and admission to college
(
Student course planning form
). More broadly, one function of Advisory is to discuss college and
college planning, and this discussion begins as early as 7th grade. Starting in 8th grade, students
are assigned one Advisor, and this Advisor remains with the student until the student graduates.
Because teachers travel with their advisees from 8th grade to 12th, a student’s Advisory teacher
is ideally positioned to make informed recommendations about college choice and career
planning.
3) 
Alumni Survey:
In June of 2010, PCS first instituted a survey of its alumni to evaluate the
effectiveness of its counseling and curriculum in preparing students for college. In the fall of
2014, the survey was repeated. In both surveys, PCS graduates indicated a very strong
satisfaction with their choice of colleges. In the most recent survey, which included the question,
“Overall, how would you rate your college experience?”, 71 alumni chose “excellent”; 68 chose
“great”; 36 chose “good”; 6 chose “satisfactory.” Of the nearly 170 alumni participating in the
survey, only 2 alumni answered “unsatisfactory.” Full results of the 2014 alumni survey can be
seen 
here
.
4) Exploration of Interests:
Additionally, PCS provides a range of experiences and
opportunities for students to explore those enthusiasms and interests which they may wish to
develop into a career or a postsecondary course of study. This exploration takes a number of
different forms:

a. Focus Project and Capstone: 
Students receive academic credit and
acknowledgement on their transcript for developing and completing an indepth
project or course of study. In administering the program, emphasis is placed on
both creativity and passion, on the one hand, and accountability for delivering a
quality work product on the other hand. (
Capstone documentation
)
b. Science Fair:
PCS has a long tradition of enthusiastically participating in
competitively judged science fairs. For students interested in the sciences, this is
an opportunity to conceive and implement actual scientific research. Over the
years, PCS has produced a number of scientists and scholars who cite 7th grade
science fair as a lasting influence on their lives. Last year, a current PCS senior
won the International Science Fair in Brazil for inventing a new form of cellulosic
ethanol:
http://www.santacruzsentinel.com/generalnews/20140618/santacruzstudentwin
sinternationalsciencefair
c. Alumni Panels:
Each year, almuni are invited to return to PCS to speak with
current students about college and careers. Students who are interested in
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particular career paths or courses of study can speak directly to graduates who are
pursuing those paths.
d. CareerOriented Electives:
PCS offers uppergrades students a range of
electives in practical and career oriented fields of study, and the classes are often
taught by expert practitioners within the field. This includes Video Production and
Graphic Design (taught by a former graphic designer); Engineering (taught by a
former engineer); AP Computer Science (taught by a software engineer);
Journalism (taught by a former journalist); and Rhetoric and Oratory (taught by a
former communications director).
e. Performing Arts Faculty:
Additionally, all of the performing arts faculty have
extensive experience as performers and professionals within the fields they teach
at PCS, which allows our arts program to be more effective at helping aspiring
artists make the transition into an arts career.
B2.2  StudentParentStaff Collaboration
Indicator:
Parents, students, and staff collaborate in developing and monitoring a student’s

personal learning plan, based upon a student's learning style and college/career, and/or other
educational goals. (This includes the evaluation of whether online instruction matches the
student’s learning style.)
Prompt:
Evaluate to what extent parents, students, and staff collaborate in developing and

monitoring a student’s personal learning plan, based upon a student's learning style and
college/career and/or other educational goals.
Answer to Prompt:
Counseling Program:
PCS retains a fulltime Academic Support Specialist and a fulltime
College Counselor to meet regularly with junior and high school students and parents about each
student’s personal learning plan, to provide counsel and advice on the college selection process,
and to facilitate the transmission of application materials to colleges and universities. In 7th and
8th grade, students and parents meet regularly with the Academic Support Specialist, who acts as
a liaison between teachers, parents, students, and the school’s administration. In 10th grade, all
students take a personality assessment test and a career inventory selfevaluation. In 11th and
12th grades, the College Counselor meets individually with all students in each grade to discuss
college and/or career plans. In addition to these individual meetings, the Counselor also hosts
group information sessions with the parents and students of 11th and 12th grade (
College
Counseling Board Presentation
).
Advisory & Tutorial: 
To enhance opportunities for interaction between students and teachers,
and to create a more consistent and reliable conduit of information between teachers and parents,
PCS instituted a schoolwide Advisory & Tutorial program four years ago. All students at the
school are assigned a member of the faculty as their Advisor. Advisories meet once a week for
45 minutes; three times a week, the same group of students that comprises the Advisory group
uses the Advisor’s classroom as a Homeroom for 45 minute Tutorial sessions. The Advisory
sessions are used to provide academic support to all students (including regularly scheduled
checkins with each student), but also to create stronger relationships between teachers and
students so that Advisors can serve as effective and informed advocates on behalf of the students
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within the advisory group. The Advisor can also function as a consistent point of contact for
parents, and as a counselor on issues relating to college and career planning. Starting in 8th
grade, Advisors travel with their students from grades 8 through 12, which allows Advisors to
provide consistent and informed counsel to students as they customize and modify their personal
learning plans. This process begins in 7th grade Advisory, when students meet with their
Advising teacher about their 8th grade course schedule, and begin to develop a personalized
learning plan that will lead to graduation from junior high, high school, and admission to college
(
Student course planning form
).
Student Study Teams:
At any time, parents or teachers may request a Student Support Team
(SST) meeting. These meetings involve the student, the student’s parents, and the student’s
teachers, and are a chance to discuss academic strengths and weaknesses and the best ways by
which the student can receive support from parents and the school. Based upon the meeting,
adjustments can be made to a student’s learning plan, including scheduling changes, referrals to
peer tutoring, and the establishment of shortterm and longterm goals. 
SST Notes
Grade Level Meetings: 
Once a month, teachers attend Grade Level meetings in which all the
teachers within a particular grade discuss trends and issues they are noticing, as well as
individual students. This process of “comparing notes” on struggling students is intended to
provide support by facilitating communication among teachers, and by intervening as early as
possible when students show signs of academic or personal distress. 
(
Grade Level Meeting
Notes
; meeting schedule viewable in calendar every fourth Friday at 8:00 A.M. starting
8/22/14)

Parent/Teacher Communication:
The PCS Employee Handbook requires all teachers to
respond to emails from parents and students within 48 hours. Email is relied upon as a primary
form of communication between teachers and parents, though parents often meet personally with
teachers when email exchanges fail to resolve an issue.
Infinite Campus: 
All teachers regularly post scores and grades for each class on Infinite
Campus, an online gradebook that is viewable by both parents and students. Each semester
contains three grading periods; at the deadline of each grading period, all teachers are required to
post scores for all work, and calculate each student’s current gradetodate. At any moment, all
parents and students in the school are able to see exactly which assignments are missing in any
given class, and which assignments will be due in the coming 48 hours.
Students with Special Needs: 
For students with identified special needs (i.e.: Special
Education, 504), a minimum of one meeting per academic year takes place to review and amend,
as needed, their educational learning and/or accommodation plan. These meetings include
parents, teachers, administrators, and the students themselves. Through the formal IEP meeting
process, adjustments to service level and goals can be made at any time throughout the year.
General Education teachers play a vital role in the teaching of special needs students and the
success of the student; accordingly, at the beginning of each school year, teachers receive a
Special Education Profile Sheet on each special needs student they have in class. This
confidential document addresses the student’s handicapping condition, the manifestation of the
handicapping condition, accommodations or modifications deemed appropriate, accommodations
for State and District Wide assessment, and the projected IEP review date.
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At the beginning of each academic year, the student’s accommodation plan is shared and
reviewed with all current teachers and parents, and amendments are made, as needed. As with
other special needs populations, reasonable calculation of the educational benefit is
determined/reviewed annually once accommodations have been implemented, effects have been
evaluated, and the delivery of a “Free Appropriate Public Education” (FAPE) is assured.
For an ELD student, the focus of instruction is based upon assessment in four major areas of
functioning using the Home Language Survey (HLS) and California English Language
Development Test (CELDT). The four major areas include: speaking, listening, reading and
writing. Individualized and/or group instruction is provided with the focus on English language
development and the application of such skill development to the four major areas of functioning
listed above. Such services are generally provided for up to one period of the student’s course
schedule. This group of students is tested every fall to determine levels of language
proficiency/understanding and need for further language instruction. While the general
curriculum is used as the base for skill application, the student also has access to a variety of
differentiated texts, workbooks, and tests to support progress in the core classes. Redesignation
does follow when a student’s skills in language acquisition falls beyond the advanced level on
the CELDT. Should the ELD student exhibits any of the characteristics associated with a special
needs student and meets eligibility criteria, placement recommendations may follow for Special
Education or a Section 504 Plan.
B2.3  Monitoring/Changing Student Plans
Indicator: 
The school implements processes for monitoring and making appropriate changes in
students’ personal learning plans (e.g., classes and programs) and regularly evaluates them.
Prompt: 
Evaluate the effectiveness of the ways the school ensures that processes are utilized
for monitoring and making appropriate changes in students' personal learning plans (e.g.,
classes and programs).
Answer to Prompt:
Proactive Counseling: 
In 7th and 8th grades, the fulltime Academic Support Specialist is
available to all students and parents, and meets individually with any students showing signs of
personal or academic stress; one function of these meetings is to assist students in customizing
their learning plans based upon interests and needs.
Student Study Teams:
At any time, parents or teachers may request a Student Support Team
(SST) meeting. These meetings involve the student, the student’s parents, and the student’s
teachers, and are a chance to discuss academic strengths and weaknesses and the best ways by
which the student can receive support from parents and the school. Based upon the meeting,
adjustments can be made to a student’s learning plan, including scheduling changes, referrals to
peer tutoring, and the establishment of shortterm and longterm goals (
SST Notes
).
Grade Level Meetings: 
Grade Level Meetings occur every four weeks and function as time for
teachers to discuss students of concern at each grade level. Discussion topics about students
include academic, social, and graduation progress. Teachers in attendance develop action plans
for each student as appropriate, and notes are emailed to all teachers connected to the respective
grade level.This process of “comparing notes” on students is intended to provide support by
facilitating communication among teachers, and by intervening as early as possible when
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students show signs of academic or personal distress. 
(
Grade Level Meeting Notes
; meeting
schedule viewable in calendar every fourth Friday at 8:00 A.M. starting 8/22/14)
Advisory:
The two key planning and counseling functions of Advisory are: a) regularly
scheduled checkins with each student in which teachers review a student’s current academic
progress to identify potential problems as quickly as possible; and b) annual academic planning
in which Advisory teachers assist students with course enrollment for the next academic year.
Because students typically have the same Advisor throughout their experience at PCS, the
Advisor is often the teacher who knows the student best, and is well situated to make
recommendations about changes in the student’s schedule based upon changes in a student’s
interests, or in response to identified problems.
Special Education Plan Reviews: 
For a students who have been identified as a special needs
student (i.e.: Special Education, 504), a minimum of one meeting per academic year takes place
to review and amend, as needed, their educational learning and/or accommodation plan. For the
Special Education students, the premise followed is: Assessment guides Goal Development
which determines Level of Service(s). Thus, for special needs students qualifying for special
education services, measurable goals are developed through the Individual Education Plan (IEP)
process. These goals are designed specifically to address the unique learning needs of the
students as expressed through the multidisciplinary assessments, ongoing academic performance
levels, and observed behaviors and are paired with appropriate supportive services. Services are
then planned to support progress in all goal areas developed, which also relate to the general
curricula and common core. Goals are updated every six weeks and then redeveloped at least
annually in accordance with State and Federal law. Support and differentiated materials, learning
strategies, alternative evaluative systems, accommodations for processing deficits, etc. are
implemented in augmenting core classes, as needed for the student. Through the formal IEP
meeting process, adjustments to service level and goals can be made at any time throughout the
year. General Education teachers play a vital role in the teaching of special needs students and
the success of the student with goals developed. Thus, at the beginning of each school year,
teachers receive a Special Education Profile Sheet on each special needs student they have in
class. This confidential document addresses the student’s handicapping condition, the
manifestation of the handicapping condition, accommodations or modifications deemed
appropriate, accommodations for State and District Wide assessment, and the projected IEP
review date.
In determining educational benefit, PCS also operates under the 1982 Rowley decision such that,
through special education instruction, PCS guarantees no specific outcome for the individual
student, but the instruction must approximate grade level common core standards and provide
educational benefit for the student under the provision of “Free Appropriate Public Education”
(FAPE).
For a student with a Section 504 Plan, the student does not have individualized goals per se, but
there are student responsibilities and accommodations developed for him/her based upon the
physical or mental impairment that substantially limits the ability of the individual to perform a
major life activity, such as, learning, selfcare, walking, seeing, hearing, speaking, breathing,
working, performing manual tasks that when implemented allows them to access his/her
education. Responsibilities are also defined for the parents and teachers, as well. At the
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beginning of each academic year, the student’s accommodation plan is shared and reviewed with
all current teachers and parents, and amendments are made, as needed. As with other special
needs populations, reasonable calculation of the educational benefit is determined/reviewed
annually once accommodations have been implemented, effects have been evaluated, and the
delivery of a “Free Appropriate Public Education” (FAPE) is assured.
For an ELD student, the focus of instruction is based upon assessment in four major areas of
functioning using the Home Language Survey (HLS) and California English Language
Development Test (CELDT). The four major areas include: speaking, listening, reading and
writing. Individualized and/or group instruction is provided with the focus on English language
development and the application of such skill development to the four major areas of functioning
listed above. Such services are generally provided for up to one period of the student’s course
schedule. This group of students is tested every fall to determine levels of language
proficiency/understanding and need for further language instruction. While the general
curriculum is used as the base for skill application, the student also has access to a variety of
differentiated texts, workbooks, and tests to support progress in the core classes. Redesignation
does follow when a student’s skills in language acquisition falls beyond the advanced level on
the CELDT. Should the ELD student exhibits any of the characteristics associated with a special
needs student and meets eligibility criteria, placement recommendations may follow for Special
Education or a Section 504 Plan.
References:
CA Code of Regulations, Title 5 – Testing Variations Accommodations, and Modifications
North Santa Cruz County Special Education Local Plan Area (NSCC SELPA)
Identification, Referral and Assessment
Identification and Assessment of English Language Learners
Special Education Eligibility Criteria and IEP Planning Guidelines
IEP Program & Special Education Plan Services
PCS Charter: Special Education, Teacher Guide
Testing Variations and Accommodations
Annual Plan for Special Needs & EL Students
Special Education Sample Student Profile Sheet
Sample 504 Plan
Websites: 
www.seis.org

;
www.nsccselpa.org
B2.4  Post High School Transitions

Indicator: 
The school implements strategies and programs to facilitate transitions to post high
school options and regularly evaluates their effectiveness.
Prompt: 
Evaluate the effectiveness of the strategies and programs to facilitate transitions to
post high school options.
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Answer to Prompt:
Implementing Strategies for Transitioning to PostSecondary Life:
Developmente Coordinator:
Housed in the school’s Development Office, PCS retains a
professional Alumni Coordinator responsible for maintaining communication and connections
with PCS graduates. 
In the past, PCS has kept in contact with graduates through annual alumni
events and a survey. Currently, the school is in the process of creating and implementing an
Annual Alumni Engagement Plan that will provide a basis for more predictable and stable
communication with alumni. The Plan includes multiple annual alumni events, such as yearly
lunches for alumni and faculty, alumni receptions at school events, class reunions, and
alumni/student connections designed to build traditions and enhance alumni engagement with the
current school community. PCS has also created a new alumni survey (Fall of 2014) that
provides specific and actionable feedback about numerous aspects of the PCS experience,
including both quantitative and qualitative information about postsecondary transitions. Since
the creation of the Annual Alumni Engagement Plan, nearly 200 out of PCS’ 700 alumni have
been contacted.
Alumni Panels: 
Each year, alumni are invited back to the school to provide counsel and advice
to current PCS students. This advice is offered in panel discussions in which alumni comment on
those aspects of their PCS experience that were most useful in preparing them for college, and
offer suggestions to current students about how they could modify their current behavior or
course of study to be more prepared for college. Panelists take questions from current students,
and are available for oneonone discussion after the panel session.
Advisory:
The focus of Advisory sessions for Seniors is transitional. Advisors help students
make decisions about college selection and application, but also about personal and financial
issues relating to greater independence and college attendance. Advisors help students explore
the financial and legal ramifications of attending college, but also explore alternatives to
fouryear colleges and the possibility of pursuing a gap year prior to matriculation. (See schedule
for Advisory topics 
here
).

Evaluation of Effectiveness:
In June of 2010, PCS organized a survey of alumni to assess the
effectiveness of its college preparation efforts and to evaluate whether or not PCS graduates were
successfully transitioning into postsecondary life. After querying nearly one hundred alumni,
the survey concluded: “The data suggests that the alumni who participated in the survey are
generally very satisfied with their academic experiences at PCS. Far more students gave
feedback about what was successful than what they felt needed to be improved, and many
expressed sincere gratitude for the academic experience they had in high school. Thus it seems as
though we are indeed succeeding in our efforts to prepare our graduates for college, and while
we can certainly finetune these efforts, we are on the right track.” (Full results of the survey can
be seen 
here
.) In the fall of 2014, PCS reissued the survey; as with the 2010 survey, the more
recent results indicated that most graduates are successfully transitioning to life beyond high
school: 98% of respondents felt at least “mostly prepared” for college writing, 96% for college
research, and 97% for college academics overall. Also positive was the finding that 83% of
respondents felt their chosen college or university was a “good fit” for them. 
(
Full results of the
2014 alumni survey can be found 
here
.)
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PostSecondary Transition for Special Needs Students: 
For students who have been identified
as a special needs student and receives Special Education services, Secondary Transition services
are an integral part of the IEP process. If a student is 15 years of age and turns 16 years of age
before his/her next Individual Education Plan (IEP) meeting, an Individual Transition Plan (ITP)
must be developed. Through the assessment process, three essential elements are explored in
evaluating the student’s desires for future career development and employment as expressed by
the student through interview/questionnaire’; formal as well as informal testing; and observations
and validation. On the student’s 16th birthdate, Secondary Transition services are implemented
as a direct Special Education service. The Secondary Transition Specialist assists the student in
developing skills relating to education, employment, and, if needed, independent living. Within
the IEP document and in addition to postsecondary goals, activities are developed and listed that
will support the student’s transition to postsecondary education, training, employment, and/or
independent living. These postsecondary goals relate to the student’s preferences, areas of
interest, and assessment results, and reflect the student’s plan for adult life after
graduating/exiting from Special Education. These goals are also linked to the basic educational
and processing goals developed annually for the student.
Within transition planning, the IEP Team must also address PCS' graduation requirements, and
the student's course of study. A multiyear description of the student's coursework from "current
year to anticipated exit year" must be developed that would enable the student to meet
postsecondary goals and graduation requirements. Cumulative earned credits are monitored
annually within the Transition Section of the IEP reflecting the student's Infinite Campus
Transcript file and graduation tracking matrix. The CAHSEE performance levels (score, pass/fail
and date of administration) are also listed for those students in 10th grade and above. While the
goal for all students is to achieve a high school diploma, there are provisions within the
California Education Code (Section 60852.3) which provide for an exemption from meeting the
CAHSEE requirements for special needs students. If the student meets all other defined
graduation requirements other than passing the CASHEE and an exemption has been filed with
the State, the student can receive a high school diploma. A certificate of completion is also an
option, if all graduation requirements are not met. There are also alternative means by which a
student can earn the legal equivalent of a high school diploma, which PCS does acknowledge
and can counsel students about completing, such as: CA High School Proficiency Examination
(CHSPE), High School Equivalency Alternative Exam (HiSET Exam), and Test Assessing
Secondary Completion (TASC).
Evaluation and Followup for special needs students:
Once special education students exit high school, they are tracked one year out. Inquiry is made
with the student and/or family in determining actions taken relative to post secondary training
and/or education and whether he/she is employed. Students are also asked to reflect upon how
PCS prepared them in adjusting to and meeting the demands of their new learning environments.
Students who receive support through 504 Plans and ELD services fall under the guidance of the
PCS College Counselor for the planning of postsecondary education/training and life choices.
While the Counselor is available to students and their parents at any time to discuss
postsecondary options, major planning occurs with 11th and 12th graders. In scheduled
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meetings, the Counselor reviews and explores each student’s academic progress and interests,
attainment of graduation requirements, community service efforts, performance results on
college board exams, and, if requested, alternative high school equivalency testing.
The Special Education Director and Academic Counselor assist students with special needs in
making application to private entities for testing accommodations on Advanced Placement and
College Board exams (PSAT/SAT/NMSQT). If deemed eligible by the private entities who
oversee these types of exams, testing accommodations are implemented for the student by a
proctor. AP course offerings through PCS include: AP Mathematics, AP Science, AP Foreign
Language, AP English, AP History, AP Visual Arts, and AP Music.
References for above sections on special needs transitional assistance:
North Santa Cruz County Special Education Local Plan Area (NSCC SELPA)
PCS Charter: Special Education, Teacher Guide
Secondary Transition
CAHSEE Exemption for Eligible Students with Disabilities
Summary of Academic Achievement and Functional Performance
College Board Consent Form, Acceptance, and Accommodations
Websites: 
www.chspe.net
;
www.hiset.etc.org
;
www.tasctest.com
B3. Curriculum Criterion
Upon completion of the high school program, students have met all the requirements of
graduation.
Indicators with Prompts
B3.1  Real World Applications — Curriculum
Indicator:
All students have access to real world applications of their educational interests in
relationship to a rigorous, standardsbased curriculum.
Prompt: 
Evaluate ways the school ensures that all students have access to real world
applications of their educational interests in relationship to a rigorous, standardsbased
curriculum.
Answer to Prompt:
Exploration of Interests: 
Additionally, PCS provides a range of experiences and opportunities
for students to connect realworld experiences and interests explore those enthusiasms and
interests which they may wish to develop into a career or a postsecondary course of study. This
exploration takes a number of different forms:
Focus Project and Capstone: 
Students receive academic credit and acknowledgement on their
transcript for developing and completing an indepth project or course of study. In administering
the program, emphasis is placed on both creativity and passion, on the one hand, and
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accountability for delivering a quality work product on the other hand (
Course description,
application, and syllabus
).
Science Fair:
PCS has a long tradition of enthusiastically participating in competitive science
fairs. For students interested in the realworld application of science, this is an opportunity to
conceive and implement actual scientific research. Last year, a current PCS senior won the
International Science Fair in Brazil for inventing a new form of cellulosic ethanol:
http://www.santacruzsentinel.com/generalnews/20140618/santacruzstudentwinsinternational
sciencefair
CareerOriented Electives: 
PCS offers its uppergrades students a range of electives in
practical and career oriented fields of study that connect the school’s curriculum to realworld
experiences and interests. Generally, these classes are often taught by expert practitioners within
the field, and the curricular emphasis is on realworld applications of the course’s content. This
includes Video Production and Graphic Design (taught by a former graphic designer);
Engineering (taught by a former engineer); AP Computer Science (taught by a software
engineer); Journalism (taught by a former journalist); and Rhetoric and Oratory (taught by a
former communications director and lobbyist).
Performing Arts Faculty: 
Additionally, all of the performing arts faculty have extensive
experience as performers and professionals within the fields they teach at PCS, which allows our
arts program to be more effective at helping aspiring artists make the transition into an arts
career.
AllSchool Meeting:
Each year, PCS hosts between 58 All School Meetings in which speakers
from the community discuss a variety of realworld applications of curricular issues, including
such topics as global warming, participation in the political process, local history, multicultural
awareness, and the preservation of endangered species.
Community Service: 
All PCS students are required to gain realworld experience outside the
school by participating in the school’s Community Service program. In the school’s Junior High
(grades 7 & 8), students must complete at least 10 hours per year. In the High School (grades
912), students must complete at least 20 hours per year. Information about the school’s
Community Service program can be accessed here:
http://www.pacificcollegiate.com/apps/pages/?uREC_ID=97704&type=d
B3.2  Meeting Graduation Requirements
Indicator:
The school implements academic support programs to ensure students are meeting
all requirements, including the CAHSEE.
Prompt:
Comment on the effectiveness of the academic support programs to ensure students
are meeting all requirements, including the CAHSEE.
Answer to Prompt:
The strongest indicator that support is provided to meet the school’s graduation requirements and
the CAHSEE is the school’s 90+% graduation rate of its senior class and the school’s historical
pass rate on the CAHSEE of 100%.
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Support is provided to meet graduation requirements through:
Student Study Teams 
(which
identify and respond to serious academic problems); 
Grade Level meetings
(where teachers can
identify struggling students); 
Advisory
(where Advisory teachers can assist students in forming
their academic plans); 
Tutorial
(where struggling students can meet individually with their
teachers); 
College Counseling
(which includes several scheduled meetings throughout the
course of high school to ensure that students are on path to graduate; 
Peer Tutoring
(where
struggling students can find help from their peers); 
Special Education 
(where students with
special needs receive customized attention and advocacy).
Student Study Teams: 
Any parent, teacher, or student can request a Student Study Team at any
time. The purpose of these teams is to assess a student’s situation by gathering information from
all stakeholders, and formulating specific plans to address identified problems (
Examples of SST
notes
).
Grade Level Meetings:
Once a month, teachers attend Grade Level meetings in which all the
teachers within a particular grade discuss trends and issues they are noticing, as well as
individual students. This process of “comparing notes” on struggling students is intended to
provide support by facilitating communication among teachers, and by intervening as early as
possible when students show signs of academic or personal distress. (Grade Level Meeting
Notes; meeting schedule viewable in PCS calendar every fourth Friday at 8:00 A.M. starting
8/22/14)
Advisory & Tutorial:
At the beginning of the 201112 school year, PCS restructured its
schedule to include an Advisory period. In 2013, PCS added a Tutorial period. In the current
schedule, students attend one 45 minute Advisory period per week, and attend two 45 minute
Tutorial sessions. These changes in the schedule were designed to: a) provide greater support to
all students by providing direct access to teachers during tutorial times to allow for oneonone
instruction and quiz and test makeups; b) provide more direct instruction via Advisory sessions
on subjects relating directly to academic success and study skills; c) and to provide time in the
schedule for regular “checkins” in which an Advisory teacher can look at an entire student’s
schedule and grades in order to identify and resolve personal and academic problems.
Counseling Program:
PCS retains a fulltime Academic Support Specialist and a fulltime
College Counselor to meet regularly with junior high and high school students and parents about
personal learning plans, to coordinate support strategies for struggling students, and to ensure
that all students are on track to meet the school’s graduation requirements. In 7th and 8th grades,
students and parents meet regularly with the Academic Support Specialist, who acts as a liaison
between teachers, parents, students, and the school’s administration, and whose primary
responsibility is to identify and support students experiencing personal and academic distress. In
the upper grades, the College Counselor meets individually with 11th and 12th grade students in
each grade to discuss progress towards graduation requirements (
College Counseling Board
Presentation
).
Peer Tutoring: 
At the request of teachers, parents, or students themselves, students can be
referred to peer tutoring. The expectation is that a teacher will refer students if they slip below
passing or are missing three or more assignments. Either during the tutorial period or after
school, students in need of assistance can meet with their assigned tutors. These tutors are
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students who have successfully completed the course in which the tutee has been struggling and
have been recommended by the teacher of the course in which they are tutoring.
Special Education: 
Support for Special Ed/504/ELD:
For students identified as having special
needs (i.e.: Special Education, 504), a minimum of one meeting per academic year takes place to
review and amend, as needed, their educational learning and/or accommodation plans.
For Special Education students, the premise followed is: Assessment guides Goal Development
which determines Level of Service(s). Thus, for special needs students qualifying for special
education services, measureable goals are developed through the Individual Education Plan (IEP)
process. These goals are designed specifically to address the unique learning needs of the
students as expressed through the multidisciplinary assessments, ongoing academic performance
levels, and observed behaviors and are paired with appropriate supportive services. Services are
then planned to support progress in all goal areas developed, which also relate to the general
curricula and common core. Goals are updated every 6 weeks and then redeveloped at least
annually in accordance with State/Federal law. Support and differentiated materials, learning
strategies, alternative evaluative systems, accommodations for processing deficits, etc. are
implemented in augmenting core classes, as needed for the student. Through the formal IEP
meeting process, adjustments to service level and goals can be made at any time throughout the
year. General Education teachers play a vital role in the teaching of special needs students and
the success of the student with goals developed. Thus, at the beginning of each school year,
teachers receive a Special Education Profile Sheet on each special needs student they have in
class. This confidential document addresses the student’s handicapping condition, the
manifestation of the handicapping condition, accommodations or modifications deemed
appropriate, accommodations for State and District Wide assessment, and the projected IEP
review date.
In determining educational benefit, PCS also operates under the 1982 
Rowley
decision such that,
through special education instruction, PCS guarantees no specific outcome for the individual
student, but the instruction must approximate grade level common core standards and provide
educational benefit for the student under the provision of “Free Appropriate Public Education”
(FAPE).
For a student with a Section 504 Plan, the student does not have individualized goals per se, but
there are student responsibilities and accommodations developed for him/her based upon the
physical or mental impairment that substantially limits the ability of the individual to perform a
major life activity, such as, learning, selfcare, walking, seeing, hearing, speaking, breathing,
working, performing manual tasks that when implemented allows them to access his/her
education. Responsibilities are also defined for the parents and teachers, as well. At the
beginning of each academic year, the student’s accommodation plan is shared and reviewed with
all current teachers and parents, and amendments are made, as needed. As with other special
needs populations, reasonable calculation of the educational benefit is determined/reviewed
annually once accommodations have been implemented, effects have been evaluated, and the
delivery of a “Free Appropriate Public Education” (FAPE) is assured.
For an ELD student, the focus of instruction is based upon assessment in four major areas of
functioning using the Home Language Survey (HLS) and California English Language
Development Test (CELDT). The four major areas include: speaking, listening, reading and
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writing. Individualized and/or group instruction is provided with the focus on English language
development and the application of such skill development to the four major areas of functioning
listed above. Such services are generally provided for up to one period of the student’s course
schedule. This group of students is tested every fall to determine levels of language
proficiency/understanding and need for further language instruction. While the general
curriculum is used as the base for skill application, the student also has access to a variety of
differentiated texts, workbooks, and tests to support progress in the core classes. Redesignation
does follow when a student’s skills in language acquisition falls beyond the advanced level on
the CELDT. Should the ELD student exhibits any of the characteristics associated with a special
needs student and meets eligibility criteria, placement recommendations may follow for Special
Education or a Section 504 Plan.
References:
North Santa Cruz County Special Education Local Plan Area (NSCC SELPA)
Identification, Referral and Assessment
Identification and Assessment of English Language Learners
Special Education Eligibility Criteria and IEP Planning Guidelines
IEP Program & Special Education Plan Services
PCS Charter: Special Education, Teacher Guide
Testing Variations and Accommodations
Annual Plan for Special Needs & EL Students
Special Education Sample Student Profile Sheet
Sample 504 Plan
Websites: 
www.seis.org

;
www.nsccselpa.org

WASC Category B. Standardsbased Student Learning: Curriculum:
Strengths and Growth Needs
Answer to Prompt:
PCS is an open admissions school that offers all students the same program of excellent
academics and a wide variety of performing arts. In academic subjects, the vertically integrated
capstone class in each academic discipline includes one or more Advanced Placement courses
and their accompanying exams. These exams provide an externally audited basis by which PCS
students can demonstrate their high level of achievement. Based upon exam performance, PCS
has been consistently ranked by 
Newsweek
and 
US News and World Report
as one of America’s
most successful public high schools.
In the performing arts, PCS offers a rich variety of courses, including: beginning, intermediate
and advanced drama; chorus and advanced chorus; dance; video production; graphic design;
beginning, intermediate, and advanced visual art courses, including AP Studio Art; AP Art
History; AP Music Theory; jazz band, and orchestra. The success of the school’s performing arts
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program is attested not just in the thriving artistic culture of the school and the advanced quality
of current students’ artistic achievement, but also in the many alumni who leave PCS and enter
the arts professionally, often achieving local, national, or international success in their area of
artistic expression.
Through the sequence of world history courses (ancient in 8th grade; medieval in 9th grade; AP
World in 10th grade) and the sequence of horizontally integrated literature courses that run
parallel to those history courses, and through the requirement that all students take three years or
more of a foreign language, PCS students become acquainted with the rich variety of world
cultures and begin to conceive of themselves as global citizens.
While learning in an environment that embraces innovation and incorporates technology across
all disciplines, students achieve mastery over a variety of key technologies and have the
opportunity to pursue advanced technology courses such as AP Computer Science, Introduction
to Engineering, Graphic Design, and Video Production.
As PCS students become scholars, artists, and global citizens, they benefit from a variety of
support and counseling programs, including: a robustly developed program for special needs and
Section 504 students; a fulltime Academic Support Specialist and College Counselor;
schoolwide programs for peer tutoring, Advisory, and Tutorial; Student Support Teams;
assertive and effective college and career counseling; and many opportunities to customize their
path towards a diploma.
The school’s high rates of graduation, high rates of college acceptance and matriculation, and
high rates of alumni satisfaction, are all indicators of the overall success of the school’s core
mission of preparing students to enter and thrive at a college or university.
As PCS continues to evolve into a mature and resilient institution, and has the benefit of building
upon its strengths and identifying areas of growth, the next five years present a number of
opportunities.
In the areas of core academics and performing arts, one immediate challenge will be the
preservation of the school’s academic and arts program through the transition to the new school
site during the 201516 school year. Though the new school site affords a number of longterm
strategic advantages for the school as a wholeincluding new opportunities to create learning
partnerships with Wilder Ranch State Park and the University of California’s Seymour
Centerthe transition also poses minor and major challenges to the successful delivery of the
school’s curriculum, with the minor challenges consisting largely of problems such as a
reduction in classroom size and commons space, and the most major challenge being the lack of
rehearsal and performance space for the school’s performing arts program.
In the area of student support and counseling, PCS has grown substantially over the course of its
history, evolving from an early period in which little student support was available, to its current
situation, in which substantial investments of time and money have been made to insure that all
students have access to a richly developed support network. As PCS continues to grow this
network, it may need to evaluate the sequence of counseling and support to determine if a gap
exists in 9th and 10th grades. The school may also need to enhance the quality and quantity of its
messaging and outreach to parents/guardians in order to educate and empower them to serve as
more effective support providers for their children. One other possible area of enhanced support
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is greater evaluation and statistical tracking of those students participating in the school’s
FirsttoCollege Program to determine appropriate support services. As a new program at the
school, it is not yet clear what support (if any) needs to be provided to students from
firsttocollege families, or how well those students are currently faring at PCS.
In the area of overall curriculum design, it may benefit the school to develop a more systematic
and researchbased process of evaluating and refining its curriculum, a process that would
preserve the leadership role that teachers have traditionally assumed in curricular decisions, but
which would also include all stakeholder groups at the school, and which would be synchronized
with other schoolwide processes such as accreditation, strategic planning, Common Core/Next
Generation implementation, and Charter renewal. This process would benefit from an enhanced
alumni tracking program that builds upon the success of the PCS alumni survey by providing
new streams of data about the collegiate experience of our graduates, as well as other research
efforts that help the school make fully informed decisions about its curriculum.
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Category C: Standardsbased Student Learning: Instruction
C1.

Instruction Criterion

To achieve the academic standards, the college and careerreadiness standards, and the
schoolwide learner outcomes, all students are involved in challenging and relevant learning
experiences.
Indicators with Prompts
C1.1  Results of Student Observations and Examining Work
Indicator:
The school’s observations of students working and the examining of student work

provide information on the degree to which all students are engaged in challenging learning to
assist them in achieving the academic standards, the college and careerreadiness standards, and
the schoolwide learner outcomes
.
The school, particularly, has evaluated the degree of
involvement in the learning of students with diverse backgrounds and abilities and modified
approaches based on findings.
Prompt: 
Comment on the degree to which all students are involved in challenging learning to
achieve the academic standards, the college and careerreadiness standards, and the
schoolwide learner outcomes. Include how observing students working and examining student
work have informed this understanding.
Answer to Prompt:
By looking at data from formal observations, informal peer observations, student and parent
surveys, and analysis of student work, we have found that students are challenged at a high level
appropriate for meeting the school wide goals and expected learning results. Students are
assessed regularly, instruction is clear, and instructional time is used productively. Schoolwide
student surveys indicate that students understand what is expected of them. Prior to major tests
and assignments, teachers clearly communicate expectations, including the distribution of
wellorganized study guides, rubrics, and samples of student work product. School policy
requires all teachers to provide students with a syllabus of the course at the beginning of the
school year.
PCS has never faced the problem of widespread deviation from school, state, or AP standards,
and any classroom observer would see all students engaged in challenging work in all classes
every day. Likewise, assignments and intangible snapshots of student work show evidence of
challenging standards which determine students’ grades and which, in relevant classes,
consistently predict performance on external measures of learning (state and AP tests).
One challenge the school has faced in recent years is how to differentiate instruction to students
of all backgrounds, given the single track nature of the curriculum. Students enter the school
through an open lottery, with no admissions testing. PCS has implemented a variety of strategies
to support, in particular, students who are struggling or entering the school with less academic
preparation. As noted in the curriculum and student support sections, this support happens in a
variety of ways outside of the regular classroom, including preassessments before the school
year, extended learning time both in the summer and after school, and targeted support for
students with learning differences. For example, Special Education students are generally served
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through regular instruction in the classroom, and this is supplemented by both collaborative
support and direct instruction by the Resource Specialist Teacher.
While these structures are in place, it is not clear to what extent differentiated instruction is
happening within the classroom setting. In particular, there are not many examples of using
different modes of instruction based on individual student needs and learning styles outside of
the special education program. In other words, while there was a tremendous variety of
instructional strategies observed, these were not generally tailored to individual or groups of
students based on identified needs but to the class as a whole. There has been much growth, as
documented in teacher observations and student feedback, in the variety of strategies teachers
use to meet learning goals. Additionally, although there has been an increase in recent years of
teachers designing assignments with an element of student choice (for example, studentchosen
reading units in 7th, 8th, and 12th grade English classes, endofyear project portfolios in Honors
American Literature, studentled units throughout the year in AP Environmental Science, the
element of student choice inherent in drama productions in all grades, the increase in focus and
senior projects and the development of the associated elective class, and so on) there is still room
to improve in the extent to which individuals are allowed to be challenged in different ways
based on their academic background and individual learning styles. Finally, the current school
method of evaluating the quality of instruction provided to special needs and resource students is
limited in scope. No PCS administrator, teacher, or student is involved in the evaluation or
observation of resource personnel. This lack of feedback may prevent PCS from improving the
quality of instruction provided to resource students.
C1.2  Student Understanding of Learning Expectations
Indicator: 
The students know the standards/expected performance levels for each area of study.
Prompt:
Examine and evaluate the extent to which students know the standards/expected

performance levels before beginning a new area of study; an example is the use of pacing guides
for online instruction.
Answer to Prompt:
All teachers are required to clarify student expectations in all courses by distributing syllabi and
course descriptions at the beginning of each school year. All teachers are also required to post all
assignments on Infinite Campus at least 24 hours prior to the assignment’s due date. The school
evaluates whether expectations have been made clear by every teacher in every course by
regularly administering a schoolwide student survey each semester that contains 20 questions,
four of which relate directly to whether or not students apprehend the expectations and standards
of the course, and whether the pacing of the course is appropriate to the subject matter and grade
level: 1) 82% of students Agree/Strongly Agree that their teachers provide clear and consistent
feedback about their performance; 2) 93% Agree/Strongly Agree that their teachers set high
standards and expect students to meet those standards; 3) 89% Agree/Strongly Agree that there is
a clear goal or objective for all lessons, and that all lessons lead up to an assessment; 4) 72%
report that their classes move at the right speed. (
Student Survey Data
)
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C1.3  Differentiation of Instruction
Indicator: 
The school’s instructional staff members differentiate instruction, including
integrating multimedia and technology, and evaluate its impact on student learning.
Prompt: 
How effectively do instructional staff members differentiate instruction, such as
integrating multimedia and technology? Evaluate the impact of this on student learning.
Answer to Prompt:
All teachers at PCS incorporate multiple learning modalities into each unit, and there is an
emphasis on providing a variety of approaches to each learning goal. Even in lectureheavy
courses, students engage in substantial visual and kinesthetic learning. A few examples include
the following:
● In addition to writing analytical essays about literature and participating in discussions,
English students perform scenes and entire plays in front of the class, create visual art
relating to key themes, perform recitations of Shakespearean soliloquies, film and
produce creative video projects, participate in debates, make connections to relevant art,
view film adaptations of literary works, and engage in the elocution of poetry.
● AP World History students can choose from over 100 nonfiction books for their second
semester book review.
● English students in 7th, 8th, and 12th grade have significant choice in novel selection,
with appropriate variance in reading difficulty for students of different reading levels.
● 9th grade History students participate in the History Fair, a yearly exhibition where
students demonstrate their knowledge of history through a variety of roleplaying and
reenactment activities.
● History students analyze visual primary source documents such as maps, diagrams, and
infographics.
● Science students engage in biweekly labs, all of which require a mix of written, physical,
and auditory learning.
● Students in all disciplines and grade levels do 520 minute presentations in class, often
incorporating multimedia powerpoint presentations of their own design.
● 7th grade Science students design their own engineering project to solve a real world
problem of their choosing; projects include building a physical prototype.
● Foreign language students carry out conversations in the target language while cooking
authentic food from the language’s culture.
● AP English Literature students are offered the choice to complete an 8 page analysis
paper on 
Hamlet 
or to lead the class for a 50 minute period; about half choose each
option.
● Math students use manipulatables and computer programs in order to learn algebraic and
geometric concepts.
In addition to differentiating by learning modality, PCS teachers integrate technology into their
curricula in order to differentiate learning.
● All History, English, and Science teachers have classrooms equipped with LED
projectors and speakers, and regularly use them to deliver powerpoint presentations.
● Powerpoint presentations are multimedia by nature and often include video clips.
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● In most classes, students are allowed to use a tablet or laptop to take notes rather than
writing them by hand.
● In order to review material, History and English students play Sporcle games in class
(www.sporcle.com is a website which provides thousands of high quality and easytouse
trivia games, often with pictures).
● Students may record the audio of lectures in order to listen to them again at home.
● All teachers are required to post assignments on Infinite Campus at least 24 hours before
their due dates; most are posted the same day the are assigned. Students and parents have
access to a calendar on Infinite Campus which visually shows all upcoming assignments
and provides the details of each assignment.
● All teachers and students all have access to turnitin.com; it is used heavily in humanities
and science classes for submission of and feedback on student work, acting as a tracker
and organizer of students’ work portfolios.
This anecdotal evidence is supported from the student perspective: in the biannual student
survey, 83% of students report that their teachers use a variety of materials, resources, and
strategies to help them learn.
Teachers report the importance and effectiveness of differentiated instruction, especially in
regard to student engagement and accommodation of students who enter their classes below
grade level. The importance of differentiation has only increased since PCS moved to a block
schedule beginning in the 20132014 school year—teachers have become increasingly attuned to
student attention spans and need for variety during instruction. Given the anecdotal evidence and
the positive responses given on the student and alumni surveys, it appears that PCS does a good
job accommodating the majority of students.
On the other hand, the school has faced in recent years is how to differentiate instruction to
students of 
all
backgrounds, given the single track nature of the curriculum. Students enter the
school through an open lottery, with no admissions testing. PCS has implemented a variety of
strategies to support, in particular, students who are struggling or entering the school with less
academic preparation. As noted in the curriculum and student support sections, this support
happens in a variety of ways outside of the regular classroom, including preassessments before
the school year, extended learning time both in the summer and after school, and targeted
support for students with learning differences. For example, Special Education students are
generally served through regular instruction in the classroom, and this is supplemented by both
collaborative support and direct instruction by the Resource Specialist Teacher.
While these structures are in place, it is not clear to what extent differentiated instruction is
happening within the classroom setting. In particular, there are not many examples of using
different modes of instruction based on individual student needs and learning styles outside of
the special education program. In other words, while there was a tremendous variety of
instructional strategies observed, these were not generally tailored to individual or groups of
students based on identified needs but to the class as a whole. There has been much growth, as
documented in teacher observations and student feedback, in the variety of strategies teachers
use to meet learning goals. Additionally, although there has been an increase in recent years of
teachers designing assignments with an element of student choice (for example, studentchosen
reading units in 7th, 8th, and 12th grade English classes, endofyear project portfolios in Honors
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American Literature, studentled units throughout the year in AP Environmental Science, the
element of student choice inherent in drama productions in all grades, the increase in focus and
senior projects and the development of the associated elective class, and so on) there is still room
to improve in the extent to which individuals are allowed to be challenged in different ways
based on their academic background and individual learning styles. Finally, the current school
method of evaluating the quality of instruction provided to special needs and resource students is
limited in scope. No PCS administrator, teacher, or student is involved in the evaluation or
observation of resource personnel. This lack of feedback may prevent PCS from improving the
quality of instruction provided to resource students.
C1.4  Student Perceptions
Indicator: 
Interviews and dialogue with representative students inform the degree to which
learning experiences are relevant in preparing students for college, career, and life.
Prompt: 
Using interviews and dialogue with students, evaluate the extent to which students
understand the expected level of performance based on the standards and the schoolwide
learner outcomes in relation to preparation for college, career, and life. Evaluate the
effectiveness of the studentteacher interaction based on student feedback.
Answer to Prompt:
Both current and former students provide regular feedback and communication about the quality
of their learning experiences, and the extent to which the school’s curriculum and instruction is
relevant to their college/career interests, and to the problems and issues of modern life.
Current Students: 
The perceptions of current students are regularly gauged through biannual
course surveys of each teacher and each course. This data is reviewed by teachers,
administrators, and the Board of Directors. Students are specifically asked to comment upon
whether their needs are being met by a given course, and any area of student need in which more
than 20% of student responses indicate a problem will trigger an administrative intervention in
which the teacher and supervising administrator discuss the situation and develop goals for
improvement. However, such meetings are rare because, as the schoolwide student survey data
indicates, students overwhelmingly indicate satisfaction with their teachers and courses, and
comment favorably on the degree of rigor, relevancy, and coherence. Specifically, 85% of
students report that their teachers make an effort to show how the subject matter is relevant to
today’s world (
Fall 2014 student survey summary
).
Informally, students are also queried by

many of their teachers at the end of the year as a means of gathering information and generating
improvements.
Former Students:
In June of 2010, PCS first instituted a survey of its alumni so as to more
systematically incorporate the perceptions of former students about the effectiveness of the PCS
curriculum in preparing our graduates for college, career, and life. In the fall of 2014, the survey
was repeated. In both surveys, PCS graduates indicated a very strong satisfaction with their
transition from PCS to postsecondary life. In the most recent survey, which included the
question, “Overall, how would you rate your college experience?”, 71 of the alumni surveyed
chose “excellent”; 68 chose “great”; 36 chose “good”; 6 chose “satisfactory.” Of the nearly 170
alumni participating in the survey, only 2 alumni answered “unsatisfactory.”
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When asked whether PCS prepared them academically for college, 43% of respondents said they
felt “Extremely Prepared”; 35% answered “Prepared”: 9% said “Mostly Prepared.” Only 3% of
respondents indicated that they entered college “Somewhat Prepared” or “Unprepared” (
2010
Alumni Survey
;
2014 Alumni Survey
).
C2.

Instruction Criterion

All teachers use a variety of strategies and resources, including technology and experiences
beyond the textbook and the classroom that actively engage students, emphasize higher order
thinking skills, and help them succeed at high levels.
Indicators with Prompts
C2.1  Current Knowledge
Indicator: 
Teachers are current in the instructional content taught and researchbased
instructional methodology, including the integrated use of multimedia and technology.
Prompt: 
Evaluate the extent to which teachers effectively use multimedia and other technology
in the delivery of the curriculum.
Answer to Prompt:
The PCS instructional staff incorporates technology and multimedia learning across the
curriculum of all subjects and grade levels.
● Both the English and History Departments require students to submit written work via
Turnitin.com, an online grading program that provides teachers with extensive online and
interactive grading tools.
● PCS offers a variety of advanced technology courses that utilize a variety of digital
technologies as tools for creation, learning, and communication across disciplines,
including: PCs; Macs; iPads; Chromebooks; Java scripting in AP Computer Science;
Auto CAD in Introduction to Engineering; Adobe Creative Suite in Graphic Design;
Google Forms in Rhetoric and Oratory; and Final Cut Pro in Video Production. In all
History and English courses, all instructors use Powerpoint presentations routinely. All
History and English instructors also make routine use of film clips and videos connected
to course content. In Language courses, all courses incorporate video and audio
recordings of native speakers using the target language. In Dance, students are required to
record their dances with video cameras. In Rhetoric and Oratory, students are required to
record their speeches to the class, then watch themselves speak as a form of
selfevaluation. In Drama courses, students routinely make use of video technology to
record themselves in performance. In Math, instructors make regular use of the
Department’s iPad cart.
● PCS maintains six computer carts of Chromebooks and laptops, and one iPad cart for the
Math Department.
● PCS offers campus wide, high speed WiFi for both students and teachers.
● All classrooms are equipped with projectors and/or video display technologies. In all
subject areas except Language the and the Performing Arts, teachers use
Powerpoint/LCD projection routinely.
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● In the performing arts, use of video and/or recording technology is incorporated in all
subject areas.
C2.2  Teachers as Coaches
Indicator: 
Teachers work as coaches to facilitate learning for all students.

Prompt: 
Evaluate and comment on the extent to which teachers work as coaches to facilitate
learning for all students. Provide examples.
Answer to Prompt:
PCS teachers act as coaches in a variety of ways: some coaching occurs within a context of
formal, scheduled coaching time and is often a consequence of uniform procedures at the school;
some coaching occurs more informally and spontaneously, and as a consequence of the school’s
culture of close relationships between teachers and students.
Advisory and Tutorial: 
Each week, all teachers work with one Advisory group (about 16
students) for one 45 minute Advisory session and two 45 minute Tutorial sessions. During
Advisory, teachers are often coaching students about a) study and organizational habits; lifestyle
choices and personal safety; and college and career planning. During tutorial, students visit
teachers for oneonone coaching.
Capstone and Focus Projects:
If students are interested in working more closely with a
particular teacher, they can collaborate with that teacher on a Capstone or Focus Project.
Support Coaching:
If students are struggling, and in need of coaching to reach acceptable levels
of performance, a number of support mechanisms may be activated: some students form an
academic contract in which they receive support in reaching a specified list of shortterm goals;
some students participate in a Student Study Team to identify areas of growth and develop action
plans to address them; some students may need an Independent Study contract because of illness,
extended leave, or personal problems.
AP Test Prep: 
Prior to AP exams, AP teachers make themselves available on weekends for
preAP coaching; this usually includes both whole group instruction and oneonone meetings.
Coaching and School Culture: 
Across all Departments, PCS teachers often work as coaches to
enhance student performance. PCS’ school culture encourages close relationships between
students and teachers; students are comfortable approaching teachers for individual assistance,
and teachers often act on their own initiative to incorporate coaching into their classrooms, as
indicated by the comments from teachers below:
Fine & Performing Arts: 
“Art is the perfect opportunity to coach students as they make their
own decisions and plan for their projects. There is individual conferencing so I can make
suggestions and give the student additional references. Throughout the process, I give feedback
as to their progress. I often have students involved in a Focus Project or Senior Capstone Project
in which they are designing their curriculum. This mentorship is learning at its best, in my
opinion, because of the personal interest and motivation of the student and the opportunity to
introduce references and challenges as a coach.”
English:
“I provide detailed narrative feedback for student writing and require students to meet
with me regularly in individual conferences, where we go over their writing, their grasp of the
121

Pacific Collegiate School WASC SelfStudy Report April 2015

reading, and their general engagement with the class. I encourage my students to selfadvocate
and communicate their individual needs and issues, and actively seek out additional
supplementary teaching support in tutorial meetings.”
History: 
“Students are able to secure additional help at tutorial and during one on one meetings.
Specifically, in my history elective, students are given class time on occasion to work on
researchon those days, students are sometimes required or asked to meet with me for writing
support, to discuss comments on their thesis, evidence, etc. For the Capstone class, students meet
on a weekly basis in the Research & Methods Course, which provides them with regular
feedback and guidance on their project, from both the teacher and their ‘capstone cohort’ peers.”
Language: 
“I’m constantly tutoring students, partly in regularly scheduled sessions (the official
schedule reserves time for tutorial), partly at informal meetings before school and at lunch.”
Science: 
“For science fair, we coach and mentor our students on their projects as they
independently work on them from home. On a smaller scale many of our labs are set up in a
similar way, with us guiding them through the lab with questioning and inquiry, rather than just
direct instruction about the material.”
C2.3  Examination of Student Work
Indicator:
Representative samples of student work demonstrate: a) structured learning so that

students organize, access, and apply knowledge they already have acquired; b) that students have
the tools to gather, and create knowledge and have opportunities to use these tools to research,
inquire, gather, discover and invent knowledge on their own and communicate this.
Prompt: 
Evaluate and comment on the ways in which student work demonstrates a) structured
learning so that students organize, access, and apply knowledge they already have acquired; b)
that students have the tools to gather and create knowledge and have opportunities to use these
tools to research, inquire, gather, discover, and invent knowledge on their own and communicate
this.
Answer to Prompt:
For this and following prompts related to student work, all work samples can be found 
here
.
Specific folders and work samples are also linked below.
Especially because all departments’ curricula are structured to lead up to capstone AP(s),
teachers at PCS assume understanding of content from previous classes in their own disciplines
and others. In addition, most assignments and assessments are applications of recentlylearned
knowledge from the class. Most teachers structure their major semester or yearlong projects to
require students to gather and create knowledge by applying these previous skills and
understandings. For example, the joint AP English Language and AP United States History
research paper requires students to apply content knowledge and composition skills from APEL
and previous English classes (MLA formatting, paragraph and sentence structure, integration of
quotes, development of arguments, proper use of evidence, and so on) as well as from APUSH
and previous history classes (direct analysis of primary source documents, evaluation of sources,
consideration of other historical and cultural viewpoints, knowledge of American and world
histories, and so on). The assignment is structured to allow students to apply these skills piece by

122

Pacific Collegiate School WASC SelfStudy Report April 2015

piece, with checkpoints every few weeks, and the final papers are evaluated for their effective
application of these skills and the students’ content knowledge. (
Research paper samples
)
Likewise in math classes, student work builds upon itself within and between courses. For
example, at the beginning of PreAlgebra, teachers ask students to answer problems in terms of
their real life experience and previous math knowledge (making the concept of area
mathematical, understanding absolute values and how multiplication relates to exponents).
Students then use this previous knowledge to answer more complex questions like ¨How much
energy do PCS students use when exercising?¨ Moving on in the grade levels, success on quizzes
in Algebra 2 relies on previous content knowledge like understanding fractions, being able to
manipulate and construct simple equations, and being able to understand word problems
mathematically. By the time students reach PreCalculus and beyond, the courses culminate in
large projects that require students to apply previous skills and knowledge to answer complex
questions such as ¨How to raindrops fall?”, ¨How much radio energy does PCS generate and
what are the concentrations of RF radiation in different parts of the campus?¨, and ¨When is
daylight decreasing fastest?¨ The projects which receive the highest scores are the ones which
gather and synthesize the most complex array of information and which apply previous skills
most deeply.
We see these same patterns in visual and performing arts, science, and foreign language classes.
Students complete character biographies early on in the Drama sequence which draw from their
imaginations and reallife experiences, and these biographies serve as foundations for
characterbuilding in all future plays where students show increasing independence and
creativity. Our graphic design and video production students apply their cultural knowledge and
the aesthetic theories they learn in class to produce original, high quality films, screenplays,
posters, pamphlets, logos, and many other things. The labs and projects in all science classes
draw from the foundational work done in the 7th and 8th grade science fairs, whichthough they
appear monumental to the 12yearolds first facing themteach key concepts that will be used
throughout all PCS science courses such as the scientific method, proper experiment design and
procedures, assessment of data, and reporting of results. All foreign languages are even more
based on the application of previous knowledge—our language instruction builds upon itself
with the goal of ever more complex expression of ideas and understanding of literature and
discourse in the target language. For example in PCS’ Latin sequence, carefully crafted quizzes
(one per week, taken during the final class session) lead students, slowly but surely, in
thoughtfully graduated increments, to such a level of proficiency that in their fourth year, in AP
Latin, they’re ready to engage seriously with the poetry of Virgil and (with far less trouble) the
prose commentaries of Julius Caesar. Students constantly practice translating not only into
English but also (so as to enhance their “active” command of the language) into Latin.
C2.4
Indicator:
Representative samples of student work demonstrate that students are able to think,

reason, and problem solve in group and individual activities, project, discussions and debates,
and inquiries related to investigation.
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Prompt: 
Evaluate and comment on how well the representative samples of student work
demonstrate that students are able to think, reason, and problem solve in group and individual
activities, projects, discussions and debates, and inquiries related to investigation.
Answer to Prompt:
All work samples, and indeed all student work and activity occurring at PCS, show students
thinking, reasoning, and/or problem solving either individually or in groups. No teacher at PCS
assigns work which requires little thought, such as merely copying material. Work which does
require a significant amount of rote memorization—such as vocabularybuilding in English and
foreign language, memorization of Shakespeare in literature classes, formula memorization in
math classes, and datememorization in history classes—is always paired with or followed by
work which requires deep thing. Students in English and foreign language classes must apply
their vocabulary to complex writing tasks; after reciting their chosen portion of their grade’s
Shakespeare play, students must explain their choices of lines, inflection, timing and emphasis,
as well as the broader significance of the lines to the play; math students must understand the
connections between formulas and the mathematics underlying them, and they must choose
which memorized formulas to apply to realworld problems; history students use their
memorized information to relate time periods, movements, social changes, conflicts, and other
world events to each other and apply analytical tools to understand them.
C2.5
Indicator:
Representative samples of student work demonstrate that students use technology to

assist them in achieving the academic standards and the schoolwide learner outcomes.
Prompt:
Evaluate the extent to which representative samples of student work demonstrate that

students use technology to assist them in achieving the academic standards and the schoolwide
learner outcomes.
Answer to Prompt:
PCS students use some form of technology every day in most classes. We have not found any
deficit in our students’ ability to navigate modern technology or apply it to their academic
challenges. A few of the many examples include the following:
● All typed work is required to be in MLA or APA format as appropriate for the subject,
and students use word processing and spreadsheet programs through all grades at PCS.
● History and English students use online resources like JSTOR for research and to become
proficient in digital research.
● Video production students apply techniques to projects such as recreating scenes from
movies, creating original product commercials, and writing and producing 10 minute
short films (
samples
).
● Students are required to create and deliver effective powerpoint presentations in all
disciplines and at every grade level.
● AP English Literature students produce short creative film recitations of 
Hamlet
, one of
which was featured on the 
New York Times
website (
link
).
124

Pacific Collegiate School WASC SelfStudy Report April 2015

● Graphic design students creating websites, magazine covers, pamphlets and other
practical workproducts by using the latest design software (largely Adobe Photoshop
and Adobe Illustrator).
● Computer science students using programming skills to sort and analyze data on nations
living in poverty.
● Computer science students program their own internet radio stations, android smartphone
games, and other apps.
● Prealgebra and Algebra 1 students using computer software (ALEKS, www.aleks.com)
that differentiates to the individual student as a supplement to the regular curriculum.
● Physics students using computer software that captures video of projectiles in motion and
creates equations to model the trajectory.
● Journalism students built and maintain the online school newspaper.
● Math students use spreadsheets to analyze data and produce graphs and charts to back up
their substantive conclusions.
● Engineering students use CAD software to design buildings and landscaping.
C2.6
Indicator:
Representative samples of student work demonstrate student use of materials and

resources beyond the textbook, such as use and availability of library/multimedia resources and
services; availability of and opportunities to access databased, original source documents and
computer information networks; and experiences, activities and resources which link students to
the real world.
Prompt:
Evaluate the extent to which representative samples of student work demonstrate

student use of materials and resources beyond the textbook; availability of and opportunities to
access databased, original source documents and computer information networks; and
experiences, activities and resources which link students to the real world.
Answer to Prompt:
Textbooks are used at PCS primarily as information repositories or guiding texts, not as the
primary sources of instruction. Many classes, especially in the visual and performing arts, consist
entirely of work which goes beyond a textbook (as there is none). Some examples of student
work which moves beyond the textbook include the following:
● Research papers in AP English Language, AP United States History, Rhetoric and
Oratory, and Immigration and Identity require direct analysis of primary sources and/or
studentcreated data. Students are required or encouraged to go to the UCSC main library
to conduct research.
● The persuasive essay in AP English Language requires students to invent arguments and
research using online databases such as JSTOR.
● Students in 7th grade United States History write letters to their representatives in
congress articulating their opinion on a current issue.
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● The endofyear projects in PreCalculus, AP Calculus, and Multivariable Calculus all
require students to engage in realworld problem solving and apply skills from the class
to realworld problems.
● Translation assignments in the foreign language department ask students to apply their
knowledge of the target language and English to make justifiable translation choices
about literature and poetry.
● Assignments in Video Production require students to apply filmmaking and screenwriting
skills to both openended and predetermined challenges.
● Graphic Design students must constantly and increasingly apply their skills to design and
create realworld products like logos, pamphlets, and posters.
● AP Computer Science students are pushed to accomplish realworld goals like designing
computer games and apps.
● 7th and 8th grade science students must design and complete a science fair project each
year. Parents, staff, other students, and members of the local scientific community attend
the fair and engage in dialogue with students about their projects.
● Music students are primarily graded on their attendance and performance in bimonthly
concerts.
● All drama students participate in several plays each year.
● Labs and independent projects in science classes require students to experience science
firsthand and research topics beyond what is covered in their textbooks.
● AP Environmental Science students are required to lead the class for a week by
researching a topic of their choice connected to the classwork. This requires students to
conduct research, arrange outside speakers, and coordinate classroom activities.
● Senior capstone projects and focus projects are designed to extend beyond the normal
scope of high school learning into the real world. Projects are entirely studentdriven and
each one is unique, but examples include writing novellas and graphic novels, painting
murals, constructing a traditional Middle Eastern horse and rider costume, designing and
building autonomous robots, and working with advanced mathematical topography.
Answer to Prompt:
Indicator:
All students have access to career awareness, exploration and preparation that may

include such activities such as job shadowing, internships, apprenticeship programs, regional
occupational programs, onthejob training programs, community projects and other real world
experiences and applications.
Prompt: 
Evaluate the degree to which the opportunities for access and involvement in a variety
of real world experiences are available and effective.
Answer to Prompt:
Community Service: 
All PCS students are required to gain realworld experience outside the
school by participating in the school’s Community Service program. In the school’s Junior High
(grades 7 & 8), students must complete at least 10 hours per year. In the High School (grades
912), students must complete at least 20 hours per year. Students are encouraged to participate
in forms of community service that allow for exploration of personal and career interests.
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Information about the school’s Community Service program can be accessed here:
http://www.pacificcollegiate.com/apps/pages/?uREC_ID=97704&type=d
Counseling:
In 10th grade, all students take a personality assessment test and a career inventory
selfevaluation. In 11th and 12th grades, the Counselor meets individually with all students in
each grade to discuss college and/or career plans. In addition to these individual meetings, the
Counselor also hosts group information sessions with the parents and students of 11th and 12th
grade.
Field Trips: 
As part of upper division electives like Introduction to Engineering and
Multivariable Calculus, students take daylong field trips to local technology and engineering
companies such as Joby Engineering and Google.
Math and Science Day: 
Every other year, PCS hosts approximately 30 professionals currently
working in a variety of STEMrelated fields, including marine biologists, mathematicians, toy
designers, heart surgeons, cancer researchers, computer scientists, inventors, materials engineers,
and so on. Students rotate through four selfselected 35 minute presentation and question and
answer sessions. (
Math and Science Day Bell Schedule
)
WASC Category C. Standardsbased Student Learning: Instruction: Strengths
and Growth Needs
Answer to C1 and C2 Conclusion Prompt:
Areas of Strength:
The instructional staff of PCS makes effective use of a variety of teaching methods, strategies,
and technologies to provide students with challenging and relevant learning experiences. The
strongest indicator of instructional success is the measurable learning outcomes achieved by the
school’s instructors, and the survey results of current and former students.
In all academic subjects, courses are vertically integrated to Advanced Placement capstone
courses. Designed in collaboration with college professors to ensure that students are engaged in
challenging, higherlevel academic work that is consistent with the academic work conducted in
actual college classrooms, the Advanced Placement exams taken by PCS students function as an
external evaluation of whether PCS instructors have been successful in their efforts to prepare
students for the advanced and rigorous work required in college classrooms. For the last decade,
the performance of PCS students on AP exams has been sufficiently excellent to merit consistent
national recognition from a variety of sources. In the fine and performing arts, the efforts of PCS
instructors continue to result in confident and creative student artists, many of whom achieve
local and national success as performers after leaving PCS.
Anonymous, carefully administered surveys of both current and former students indicate that the
instructional staff of PCS is succeeding in a) challenging students with higherlevel expectations;
b) communicating with students effectively about what those expectations are; c) coaching
students to reach those expectations; d) developing a relationship of trust and respect while those
expectations are being met; and e) helping students reach those expectations by incorporating a
variety of different instructional strategies into their classrooms. After students have left PCS for
college and career, the alumni survey clearly indicates that the overwhelming majority of former
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students believe that PCS instructors successfully prepared them for the rigors and expectations
of college classrooms.
Areas of Growth:
Although the PCS offers excellent instruction to its students, there are several areas of potential
growth and improvement.
Historically, PCS has emphasized academic instruction in a traditional classroom setting; while
this instruction has yielded strong outcomes, the school has not fully explored or developed an
internship or partnering program whereby PCS students can gain practical experience in their
areas of interest.
While PCS’ has an excellent track record of instructing students, it has not always been as
effective at educating parents. With greater outreach and more effective communication, it is
possible that parents could become more effective coaches and support providers for their
students.
As PCS transitions to its new school site, the instructional staff will be challenged to continue
their strong level of current instruction in the context of the new building. Minor challenges
include changing classroom sizes and the need to equip STEM classrooms with the requisite
learning technologies consistent with the current high level of PCS instruction. The most major
instructional challenge is the lack of performance space for the visual and performing arts
department. Annually, PCS stages over 20 major arts performances, including dance, music,
choir, and drama. In the school’s current location, the gymnasium and the CPod commons
provide adequate rehearsal space for all performances, and adequate performance space for some
performances. In the school’s new building, classrooms will be smaller, no performance space is
yet available, and performing arts instructors will be challenged to continue providing the same
high number of student productions.
Another area of potential instructional growth is the possible expansion, enhancement, or
evaluation of current systems and approaches to supporting students. Classroom instruction at
PCS is strong, and students benefit from a variety of support resources, but as the school
continues to evolve and evaluate its support network, it is possible that additional support
structures will be added to remedy possible support deficiencies in certain grades of among
certain populations.
Finally, although PCS incorporates feedback about the quality of its instructional efforts from
current and former students, it is likely that this data would be even stronger if accompanied by
other data, including a more regular implementation of the Alumni Survey and additional data
streams that offer more more specific information about the extent to which PCS’ instructional
staff prepares students for the challenges of college, career, and life.
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Category D: Standardsbased Student Learning: Assessment and
Accountability
D1.

Assessment and Accountability Criterion

The school Staff uses a professionally acceptable assessment process to collect, disaggregate,
analyze, and report student performance data to the school Staff, students, parents, and other
stakeholders.
Indicators with Prompts

Professionally Acceptable Assessment Process
Indicator
:
The


school Staff uses effective assessment processes to collect, disaggregate, analyze,
and report student performance data to all stakeholders.
Prompt
:
Evaluate

the effectiveness of the assessment processes.

Findings

Supporting Evidence

Annually, each department collects and analyzes data related
to grades, AP Scores, and other standardized testing for the
Board.

Department presentations in
Board meeting packets

For the past two years we have participated in the Challenge
Success Program and collected data on the affective
experience of students in our school.

Challenge Success survey :

Student survey data demonstrates that students feel that their
classes are challenging and appropriately rigorous.

Student survey data:

The performance of PCS FirsttoCollege students is being
analyzed to better understand how they are being supported at
PCS.

PCS’ WASC Critical Leaner
Need 2, Action Item 2
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Basis for Determination of Performance Levels
Indicator
:
The


school Staff has determined the basis upon which students’ grades and their
growth and performance levels are determined and uses that information to strengthen high
achievement of all students.
Prompt
: 
Evaluate

the impact and effectiveness of the basis for which students’ grades, their
growth, and performance levels are determined.
Findings

Supporting Evidence

The school does not have a schoolwide policy on grading,
instead leaving this to the individual teachers. At the end of
each semester a schoolwide analysis of the grade
breakdown is completed and provided to teachers for
reflection.

Annual grade analysis report
presented to the Board:

All teachers are expected to publish course syllabus at the
beginning of the year detailing their grading policies.

The PCS online staff directory page
provides links to faculty web pages:
http://www.pacificcollegiate.com/ap
ps/staff/

The school analyzes the alignment of AP scores and student
grades in AP classes. This data is generally made public through
the departmental Board reports.

Department presentations in
Board meeting packets

https://drive.google.com/a/pcscha
rter.org/file/d/0By7p4jXwaYSgW
XUyVTlxTE00WGM/view?usp=
sharing

http://www.pacificcollegiate.com/ap
ps/pages/index.jsp?dir=board%20m
eetings/1415/Board%20Packets&p
REC_ID=192529&type=d&uREC_
ID=96538

Annual grade analysis report
presented to the Board:
https://drive.google.com/a/pcscha
rter.org/file/d/0By7p4jXwaYSgW
XUyVTlxTE00WGM/view?usp=
sharing
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D2.

Assessment and Accountability Criterion

Teachers employ a variety of appropriate formative and summative assessment strategies to
evaluate student learning. Students and teachers use these findings to modify the
learning/teaching practices to improve student learning.
Indicators with Prompts

Appropriate Assessment Strategies
Indicator
:
Teachers use appropriate formative and summative strategies to measure student

progress toward acquiring a specific body of knowledge or skills such as essays, portfolios,
individual or group projects, tests, etc.
Prompt
: 
Evaluate the effectiveness and appropriateness of the assessment strategies selected
based on the programmatic goals and standards to determine student achievement. Evaluate the
selection of and the use of proctors, the security systems for test documents, and the means to
maintain the integrity of the assessments.
Findings

Supporting Evidence

An initial writing assessment is given to all incoming 7th grade
students and is used to determine a Base Camp recommendation
for the summer before the start of 7th grade. In later grades,
summer writing assessments are utilized to establish a baseline
for students.

English Writing Inventory:

The Math Department has created benchmark examinations at
every level to measure progress and growth. These examinations
are developed by individual teachers of particular courses and
reflect their expectations as opposed to any schoolwide
standards.

Math Benchmarks and Results:

Interdisciplinary learning is an emphasis of the school and
assessments are often interdisciplinary in nature. For example,
English 7 coordinates a unit on 
To Kill a Mockingbird
with a US
History unit on the Civil Rights Movement.

Collaboration samples:
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Demonstration of Student Achievement
Indicator
:
A range of examples of student work and other assessments demonstrate student
achievement of the academic standards, the college and careerreadiness standards, and the
schoolwide learner outcomes, including those with special needs.
Prompt
:
Evaluate how student work and other assessments demonstrate student achievement of
the academic standards, the college and careerreadiness standards, and the schoolwide
learner outcomes.
Findings

Supporting Evidence

In general, teachers at PCS have high expectations of
students. In addition to holding students accountable to the
content standards, many teachers ask students to be able to
critically analyze literature, historical trends and events as
well as current events across the curriculum. Students are
routinely asked to write expository essays and research papers
in their various classes. Additionally, all grade 7 and 8 science
students are expected to participate in the annual science fair.

Student work samples:
https://www.dropbox.com/sh/k9
ogqrl3eyh2aq9/AACTQWgxeD
LKInKr_pJlfgdWa?dl=0
Assessment Committee Teacher
Feedback:
https://docs.google.com/docume
nt/d/1vmzPTKE3F5uAoIjq5tb7
XAdw53SYYQUBHP9FnUSy
DRU/edit?usp=sharing

CurriculumEmbedded Assessments
Indicator
:
The school regularly examines standardsbased curriculumembedded assessments in

English language and math, including performance examination of students whose primary
language is not English, and uses that information to modify the teaching/learning process.
Prompt
: 
How effective are the standardsbased curriculumembedded assessments in English
language and math and across other curricular areas as students apply their knowledge?
Findings

Supporting Evidence

There is no schoolwide policy or plan in place. Teachers and
departments are given a reasonable level of autonomy in
assessing students. Reflection on student performance is
generally done on an individual teacher and department level
basis. Departments do work to vertically align curriculum
when appropriate.

Formative Assessment Data:
https://drive.google.com/a/pcschar
ter.org/folderview?id=0B56LaGp
EZmAEbjhyMnlWNUdKRVE&u
sp=sharing

132

Pacific Collegiate School WASC SelfStudy Report April 2015

Student Feedback
Indicator
:
Student


feedback is an important part of monitoring student progress over time based
on the academic standards, the college and careerreadiness standards, and the schoolwide
learner outcomes.
Prompt
:
How

effective is student feedback in monitoring student progress over time based on the
academic standards, the college and careerreadiness standards, and the schoolwide learner
outcomes?
Findings

Supporting Evidence

The effectiveness of student feedback in monitoring student
progress is moderate. This is currently an issue around which
we are developing strategies. We regularly use student
feedback via survey results to determine the effectiveness of
various aspects of our classes.

20132014 Course Survey:

While students are asked for input about the goals and
standards at PCS, they are not sure if this leads to further
discussion or action by teachers and Administration. The
opportunities to give input vary by advisor.

Comment from WASC focus
group student (KF): Often in
our advisory class, we will
discuss as a group how we feel
about the goals and standards of
PCS. Our advisor encourages
our discussions about the
school, but it is unclear if they
talk about it further with other
advisers or administrators. This
is the main, most consistently
offered method of
communication between
students and Staff. I would say
the degree to which most of our
feedback is
communicated/utilized is on an
advisorbyadvisor basis.
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Modification of the Learning/Teaching Process
Indicator
:
Assessment

data is collected, analyzed, and used as the basis to make decisions and
changes in the curricular and instructional approaches to ensure students are prepared for success
in college, career, and life.
Prompt
:
Evaluate

the effectiveness of how assessment data is collected, analyzed, and used as the
basis to make decisions and changes in the curricular and instructional approaches.
Findings

Supporting Evidence

The amount of analysis and changes to curricular and
instructional approaches varies widely on a teacher by teacher
basis. There are no standardized expectations for how
teachers will modify their approaches based on assessments.
Strategies used by varies teachers include but are not limited
to preassessments, retesting, test corrections and looking at
examples of student work as a class. Additionally, some
teachers have modified the curriculum of their classes based
on the experiences of previous students.

Teacher responses to prompt:
https://docs.google.com/a/pcsC
harter.org/document/d/1DFQG
tlhZS082cpcvsr9PPBAhkJqKey
BZOHwSsucpAE/edit

Monitoring of Student Growth
Indicator
:
The


school has an effective system to monitor all students’ progress toward meeting
the academic standards, the college and careerreadiness standards, and the schoolwide learner
outcomes.
Prompt
: 
Evaluate

the system used to monitor the progress of all students toward meeting the
academic standards, the college and careerreadiness standards, and the schoolwide learner
outcomes.
Findings

Supporting Evidence

Advisors regularly check in with students regarding grades.
Additionally, grade level teachers meet monthly to discuss
both individual students and larger trends within a grade.
Advisory checkins are posted on the school’s online
calendar.

PCS online calendar:

The school employs a fulltime Academic Support Specialist
who works with and monitors 7th and 8th grade students. PCS
also has a fulltime College Counselor tasked with helping
11th and 12th grade students meet graduation requirements
and with the college application process.
Currently, several teachers are experimenting with delaying
the posting of grades. Some teachers (7th Grade Science) are
experimenting with making classes pass/fail. There are some
teachers experimenting with not putting the grades on the
work of students when passing work back so that students do
not “compare” work.
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A student suggestion was that grades could be shown over the
weekends to students: have them appear on Fridays, and be
shown until Sunday night. This way, during the week, when
the students are learning, they are focused on learning not
grades. However, with this idea, it is still fair to the students
in that they may track their academics as necessary for their
future. This has only been suggested, and not yet utilized.
All of these efforts are meant to encourage students to focus
more on the learning process and less on just achieving
grades. We need to determine how best to evaluate the
effectiveness of this methodology and whether or not these
grading methods are achieving the desired ends.
In addition, we have adopted a new student information
system with Infinite Campus and we need to assess the
effectiveness of the new system, including userfriendliness
for support Staff, students, and parents.
We also have changed from a nineweek grading period to a
sixweek grading period in order to determine sports and
extracurricular eligibility. We need to assess the effectiveness
of this recent change to ensure that students are getting a fair
and accurate assessment of their performance at the six week
period.
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D3.

Assessment and Accountability Criterion

The school with the support of the district and community has an assessment and monitoring
system to determine student progress toward achievement of the academic standards, the college
and careerreadiness standards, and the schoolwide learner outcomes.
Indicators with Prompts

Assessment and Monitoring Process
Indicator
:
The


following stakeholders are involved in the assessment and monitoring process of
student progress: district, Board, Staff, students, parents, and the business and industry
community.
Prompt
: 
Evaluate

the impact of stakeholder involvement in assessing and monitoring student
progress. Include district, Board, Staff, students, parents, and the business and industry
community.
Findings

Supporting Evidence

Parents and students have access to realtime updates of
grades and assignments using Infinite Campus.
Administration has asked teachers to add assignments to
Infinite Campus at least 1 day before the due date. This has
been done with varying degrees of success. Over the past
three semesters, students feel that teachers use our
Gradebook/Database program effectively to inform students
of their grades a little over 80% of the time.

Student survey results:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgbmVvNVUwZjFRcmM/vie
w?usp=sharing
Parent survey results:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgVHRxN2ZGRXhIMWc/vie
w?usp=sharing
Student survey results:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgbmVvNVUwZjFRcmM/vie
w?usp=sharing
Parent survey results:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgVHRxN2ZGRXhIMWc/vie
w?usp=sharing
Annual assessment report:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwaY
SgWXUyVTlxTE00WGM/vie
w?usp=sharing

The school annually attempts to gather feedback from
students and parents on a variety of topics using Course
Surveys, the Student Culture Survey and Parent Surveys. This
feedback is analyzed and presented to the community at
Board Meetings.

The Principal presents an annual assessment report
summarizing AP, SAT and CAASPP results as well as the
grade breakdown for the various courses and departments.
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Annually, each department does a public presentation for the
Board. These reports generally include but are not limited to
information on courses offered and curricular philosophies,
analysis of AP results and future plans/changes being
implemented by the department.

Board report packets:
http://www.pacificcollegiate.co
m/apps/pages/index.jsp?dir=bo
ard%20meetings/1415/Board
%20Packets&pREC_ID=19252
9&type=d&uREC_ID=96538

Reporting Student Progress
Indicator
:
There


are effective processes to keep district, Board, parents, and the business and
industry community informed about student progress toward achieving the academic standards,
the college and careerreadiness standards, and the schoolwide learner outcomes.
Prompt
: 
Evaluate

the effectiveness of the processes that inform appropriate stakeholders
(Governing Board members, teachers, students, parents, business/industry community) about
student achievement of the academic standards, the college and careerreadiness standards,
and the schoolwide learner outcomes.
Findings

Supporting Evidence

Governing Board members receive annual reports on a variety
of topics from administrators, department chairs and the
college counselor. These include an annual assessment report,
departmental reports, analysis of student and parent surveys
and an analysis of college acceptances and trends.
Board reports, minutes and department presentations are
uploaded to the website.

Board report packets:

Parents receive informational emails from the school three
times a week. Additionally, the Principal sends out weekly
“Thursday Letters” to the school community on timely topics.

Daily email samples:

Students are informed about achievements through meetings
with advisors and online grades. Currently, online grading is
in a period of transition/experimentation with how frequently
students have access to knowing what their grades are.
College readiness is emphasized at PCS and the standards are
communicated to students through college counseling,
assemblies, and from teachers.
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Prompt
: 
Comment

on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Supporting Evidence

PCS must improve at educating current and prospective
students and parents about its Mission and expectations of
academic rigor. This will better enable the school to provide
academic support to all students at PCS.
D4. Assessment and Accountability Criterion
The assessment of student achievement in relation to the academic standards, the college and
careerreadiness standards, and the schoolwide learner outcomes drives the school’s program,
its evaluation and improvement, and the allocation and usage of resources.
Indicators with Prompts

Modifications Based on Assessment Results
Indicator
:
The

school uses assessment results to make changes in the school program,
professional development activities, and resource allocations demonstrating a resultsdriven
continuous process.
Prompt
:
Comment

on the overall effectiveness of how assessment results have caused changes in
the school program, professional development activities, and/or resource allocations,
demonstrating a resultsdriven continuous process. Examine examples and comment on the
overall effectiveness of changes in the online opportunities, professional development of the
Staff, and the resource allocations to support student achievement and their needs.
Findings

Supporting Evidence

Yearly individual teaching goals have been modified as a
result of Challenge Success Survey.

Letter from Faculty Dean David
Levy regarding Faculty
Inservice:
https://drive.google.com/a/pcsc
harter.org/file/d/0B56LaGpEZ
mAEbmxMZlVKdGVIdkE/vie
w?usp=sharing
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WASC Category D. Standardsbased Student Learning: Assessment
and Accountability: Strengths and Growth Needs
Category D. Standardsbased Student Learning: Assessment and Accountability: Areas of Strength

PCS does a good job of asking institutional questions and talking about them with all
stakeholders. PCS’ traditional external metrics for success are generally quite strong.
Category D. Standardsbased Student Learning: Assessment and Accountability: Areas of Growth

PCS struggles to evaluate success beyond traditional measures, such as standardized tests and
external rankings. The question continues to arise about whether PCS is succeeding to fulfill its
mission. Efforts, such as Challenge Success, Strategic Planning, and the WASC review cycle
need to focus on theses questions so that PCS’ stakeholders can shape graduation requirements,
curriculum, and student support to truly fulfill the school’s mission.
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Category E: School Culture and Support for Student Personal and
Academic Growth
E1.

School Culture and Student Support Criterion

The school leadership employs a wide range of strategies to encourage family, business,
industry, and community involvement, especially with the learning/teaching process.
Indicators with Prompts

Regular Parent Involvement
Indicator
:
The

school implements strategies and processes for the regular involvement of family,
business, industry, and the community, including being active partners in the learning/teaching
process for all programs. The school involves parents of nonEnglish speaking, special needs and
online students.
Prompt
:
Evaluate

the strategies and processes for the regular involvement of the family, business,
industry, and the community, including being active partners in the learning/teaching process.
Comment on the effectiveness of involving parents of nonEnglish speaking, special needs and
online students.
Findings

Supporting Evidence

PCS has a process for identifying and investigating
learning needs of students identified as at risk and
communicating with teachers and parents. Additionally,
the PCS monitors the progress of firsttocollege
students and makes appropriate interventions as done
with all students.

Gradelevel sample meeting
minutes:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7
p4jXwaYSgbExsUG0taDZwV
Uk&usp=sharing
SST sample meeting minutes:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7
p4jXwaYSgYzJ2ZU9EY3Y0b
FU&usp=sharing

Faculty discusses student progress and support at
GradeLevel meetings. Notes from these meetings are
kept and distributed to Faculty and Administration.
Meeting notes from Student Support Team conferences
are emailed to parents with teachers cc’d. These notes
include intervention suggestions and strategies for
success.
PCS Faculty members are expected to contact the
parents of students who are at risk of failing a class to
suggest interventions and support.
Throughout the academic year, PCS offers several
parent forums covering topics around teenage
development and education.
Parent Forum are scheduled throughout the year, posted
on the website calendar, announced on the homepage of
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the website. included in schoolwide announcement
emails, and advertised on the school notice Board near
the parking lot.

m
Sample PCS schoolwide
emails:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7
p4jXwaYSgREJFS1pyUFVCT
nc&usp=sharing

Use of Community Resources
Indicator
:
The


school uses business, industry, and community resources to support students, such
as professional services, business partnerships, guest speakers, job fairs, field trips to local
employers, and evaluation of student projects and classroom presentations.
Prompt
:
How

effective is the school use of community resources to support students?

Findings

Supporting Evidence

Throughout the academic year, PCS hosts guest
speakers on teen health and wellbeing issues during
advisories, at school meetings, in gradelevel gatherings
and individual classes.

PCS online calendar:
http://www.pacificcollegiate.co
m/pages_inc/google_cal.jsp
PCS website homepage:
http://www.pacificcollegiate.co
m
PCS schoolwide emails:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7
p4jXwaYSgREJFS1pyUFVCT
nc&usp=sharing

Guest speakers are scheduled throughout the year and
posted on the website calendar, announced on the
homepage of the website. included in schoolwide
announcement emails, and advertised on the school
notice Board near the parking lot.

PCS belongs to The North Santa Cruz County Special
Education Local Plan Area (SELPA). The SELPA’s
Community Advisory Committee holds trainings and
workshops designed for parents of students with special
needs.
The SELPA publishes a calendar of events and
workshop fliers.

SELPA website:
http://www.nsccselpa.org

PCS offers Math/Science Career Days and Community
Service Opportunity Days during the school year in
order to show students the opportunities available in the
community.

PCS online calendar:
http://www.pacificcollegiate.co
m/pages_inc/google_cal.jsp

PCS refers student to Santa Cruz County Mental Health
Children Services and Youth Services as needed.

Santa Cruz County Mental
Services website:
http://www.santacruzhealth.org
/HSAHome/HSADivisions/Be
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havioralHealth/ChildandAdole
scentMentalHealthServices.asp
x
Various classes and grades take field trips to local
institutions and businesses. Field trips include visits to
local employers, the University of California Santa
Cruz, environmental sites, local attractions, music and
theater venues, and art museums.

Recent field trips:
● 10/3/14 All School
Field Trip
● 10/20/14 AP Calculus
Trip to Joby Aviation
● 11/15/14 11/16/14
Junior Statesmen of
America to San Jose
Conference
● 12/3/14 AP Art
History/AP
Studio/Studio Art to
Legion of Honor
● 1/28/15 Drama classes
to San Francisco for
theater performance
● 3/20/15 7th Grade Field
Trip to UCSC College
& Career Summit
● 4/8/15 AP Art
History/AP
Studio/Studio Art to de
Young

The PCS Science Department invites a variety of local
professionals and educators to serve as judges at its
annual science fair.

PCS science fair judges:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwa
YSgaGFHRE1sYmppLVk/vie
w?usp=sharing

Parent/Community and Student Achievement
Indicator
:
The

school ensures that the parents and school community understand student
achievement of the academic standards/schoolwide learner outcomes through the
curricular/cocurricular program.
Prompt
: 
Determine

the adequacy and effectiveness of the school’s strategies to ensure that
parents and school community understand student achievement of the academic
standards/schoolwide learner outcomes through the curricular/cocurricular program.
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Findings

Supporting Evidence

Each academic department and college counseling
presents an annual report to the Board in open session
about its program and achievements that includes data
on statewide testing, Advanced Placement exams and
other measures. Presentations are published in monthly
Board reports that are posted on the school website.

Board meeting minutes and
packets:
http://www.pacificcollegiate.c
om/apps/pages/index.jsp?dir=b
oard%20meetings&pREC_ID=
192529&type=d&uREC_ID=9
6538

PCS regularly publishes a student recognition
newsletter that acknowledges students for outstanding
achievements in a variety of areas. The student
recognition newsletter is published and distributed
through email.

Student recognition
newsletters:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7
p4jXwaYSgcThnXzk5WU10b
DQ&usp=sharing

PCS recognizes outstanding student achievement in
each grade level and discipline at a schoolwide awards
ceremony at the end of each academic year. Families
are invited to attend.

PCS online calendar:
http://www.pacificcollegiate.c
om/pages_inc/google_cal.jsp
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E2.

School Culture and Student Support Criterion

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is
characterized by trust, professionalism, high expectations for all students, and a focus on
continuous school improvement.
Indicators with Prompts

Safe, Clean, and Orderly Environment
Indicator
:
The


school has existing policies, regulations and uses its resources to ensure a safe,
clean, and orderly place that nurtures learning, including internet safety.
Prompt
:
Comment

on the effectiveness of a) the existing policies and use of resources to ensure a
safe, clean, and orderly place that nurtures learning, and b) all aspects of the school with
respect to safety regulations including effective operating procedures for internet safety.
Findings

Supporting Evidence

The school has a schoolwide safety plan and all
students and Staff participate in earthquake, fire and
lockdown drills twice annually.

Safety Plan:
https://drive.google.com/a/pcs
charter.org/file/d/0By7p4jXwa
YSgTWNyWl9MNktNWEk/vi
ew?usp=sharing
20142015 safety drills:
● 82514 Fire
● 10614 Lockdown
● 11314 Earthquake
● 11215 Fire
● 12615 Earthquake
● 2215 Lockdown Drill

PCS publishes policies relating to student safety in its
student handbook. The student handbook is published
annually as part of student planners that are distributed
to all students and is also available on the school
website.

Student handbook:
http://www.pacificcollegiate.c
om/apps/download/2/96tvQN
XqIleervvV1vyCdEp13rqvdX
CSVp4qehIQQstvrmZ2.pdf/St
udent%20Handbook_1415.pd
f

Students are required to sign the Student Responsible
Use of Technology contract, acknowledging adherence
to the school’s policy.

Student Responsible Use of
Technology policy:
http://www.pacificcollegiate.c
om/pdf/PCS%20Student%20R
esponsible%20Use%20of%20
Techonolgy%20Agreement%2
02014.pdf
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PCS has an Internet filter to block students from
accessing inappropriate websites.

The Barracuda filter is
installed on the PCS network.

PCS periodically provides bullying and cyberbullying
training to Staff and students. Training is proved during
professional development seminars for Faculty.
Training is provided to students during advisory lessons
and in the seventhgrade study skills and technology.

Cyberbullying curriculum
materials:
https://drive.google.com/a/pcs
charter.org/folderview?id=0By
7p4jXwaYSgVWlab2Q5ZFpP
MHc&usp=sharing

Teachers are provided information about their students’
medical conditions and legal safety information.

Student information is
available in Infinite Campus.

School has monthly campus workdays on the first
Saturday of each month. Workdays are published on the
school’s online calendar.

PCS online calendar:
http://www.pacificcollegiate.c
om/pages_inc/google_cal.jsp

PCS utilizes parent volunteers for campus supervision
during dropoff, break, lunch and pickup. The school
office coordinates and manages parent volunteers.

Parent volunteer schedule:
https://docs.google.com/spread
sheets/d/1oVjSWhPsxcsIsqclg
YUOUeZMo8psiMDv3cRwa
OKVFko/edit?usp=sharing

High Expectations/Concern for Students
Indicator
:
The school demonstrates caring, concern, and high expectations for students in an

environment that honors individual differences and is conducive to learning.
Prompt
: 
Evaluate the school’s work to ensure the effectiveness of an atmosphere of caring,
concern, and high expectations for students in an environment that honors individual differences
and is conducive to learning.
Findings

Supporting Evidence

PCS’ graduation requirements exceed the UC/CSU
entrance requirements. Graduation requirements are
published in the student handbook and on the school
website.

Graduation requirements:
http://www.pacificcollegiate.c
om/apps/pages/index.jsp?uRE
C_ID=89674&type=d&pREC
_ID=169383

PCS requires students to pass a class with a C or higher PCS’ promotion policy,
before moving on to the next level. PCS’ promotion
Student Handbook page 15:
policy is published in the student handbook.
http://www.pacificcollegiate.c
om/apps/download/2/96tvQN
XqIleervvV1vyCdEp13rqvdX
CSVp4qehIQQstvrmZ2.pdf/St
udent%20Handbook_1415.pd
f
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PCS provides a social and academy support program for
incoming seventhgrade students called Where
Everyone Belongs (WEB). WEB programs run
throughout the school year. All incoming seventh grade
students participate in the WEB program.

WEB Program description on
PCS website:
http://www.pacificcollegiate.c
om/apps/pages/?uREC_ID=89
677&type=d
WEB Program description on
Boomerang Project website:
http://www.boomerangproject.
com/index.php?option=com_c
ontent&task=view&id=12&Ite
mid=123

PCS employs a fulltime academic support specialist for
seventh and eightgrade students. Academic support
specialist is available to students throughout the school
day.

PCS student support:
http://www.pacificcollegiate.c
om/apps/pages/?uREC_ID=89
677&type=d

PCS employs a fulltime college counselor for high
school students. College counselor is available to
students throughout the school day.

PCS student support:
http://www.pacificcollegiate.c
om/apps/pages/?uREC_ID=89
677&type=d

PCS employs a fulltime study hall with an adult
monitor before, during and after school. Study hall is
open to students before, during and after school.

PCS student support:
http://www.pacificcollegiate.c
om/apps/pages/?uREC_ID=89
677&type=d

Atmosphere of Trust, Respect and Professionalism
Indicator
:
The


school has an atmosphere of trust, respect, and professionalism.

Prompt
:
To

what degree is there evidence of an atmosphere of trust, respect, and
professionalism?
Findings

Supporting Evidence

PCS celebrates and recognizes its atmosphere of trust
and respect in a variety of organizations and events that
include Student Government’s school spirit weeks each
semester, the Rainbow Alliance’s pride and transgender
days, and a variety of community building events
hosted by WEB

PCS online calendar:
http://www.pacificcollegiate.co
m/pages_inc/google_cal.jsp
PCS student support:
http://www.pacificcollegiate.co
m/apps/pages/?uREC_ID=896
77&type=d
PCS Rainbow Alliance:
https://sites.google.com/a/pcsc
harter.org/pcsrainbowalliance
/
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The academic departments at PCS are afforded a
highdegree of independence and give a voice in
making decisions for their curriculum and the overall
direction of the school. Department meeting minutes
record the topics discussed each month.

Sample department meeting
minutes:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7
p4jXwaYSgd29pdDBQZjdUU
nM&usp=sharing

PCS students have a highlevel of respect for their
teachers and feel that their teachers respect them. PCS
course surveys ask students about their views of
teachers and how their teachers view them.

PCS student surveys:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwa
YSgbmVvNVUwZjFRcmM/vi
ew?usp=sharing

The PCS Administration welcomes input from
stakeholders across the community when making
decisions and often includes a variety of stakeholders
on committees tasked with evaluating and improving a
variety of aspects at the school.

Facilities committee roster:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwa
YSgcWo0OVdJbDd1YWc/vie
w?usp=sharing
Diversity committee roster:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwa
YSgcWo0OVdJbDd1YWc/vie
w?usp=sharing
Strategic planning committee
roster:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwa
YSgM1VPWFZsSThsQVE/vie
w?usp=sharing
Challenge Success committee
roster:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwa
YSgeXRwNzBzVGJlZWM/vi
ew?usp=sharing
WASC committee roster:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwa
YSgTnVXMEdPcXR0VjA/vie
w?usp=sharing

Parent feedback is gathered through annual surveys.
The PCS parent survey gives parents and opportunity to
give feedback to the Administration, Faculty ad Staff.

Parent survey:
https://drive.google.com/a/pcsc
harter.org/file/d/0By7p4jXwa
YSgVHRxN2ZGRXhIMWc/vi
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ew?usp=sharing
PCS has high parent and teacher involvement in the IEP The PCS Special Education
process with 100% parent signoffs.
Department manages all IEPs.
E3 & E4.

School Culture and Student Support Criteria

All students receive appropriate support along with an individualized learning plan to help
ensure academic and college and careerreadiness success.
Students have access to a system of personal support services, activities, and opportunities at the
school and with business, industry, and the community.
Indicators with Prompts

Adequate Personalized Support
Indicator
:
The

school has available adequate services, including referral services, to support
students in such areas as health, career, and personal counseling and academic assistance,
including an individualized learning plan.
the availability and the adequacy of services,
including referral services, to

support students in such areas as health, career, and personal counseling and academic
assistance, including an individualized learning plan.
Prompt
:
Evaluate

Findings

Supporting Evidence

Students with identified need are provided IEPs.

The PCS Special Education
Department manages all IEPs.

Students with approved 504 plans are provided support
and services by the Assistant Principal

The PCS Assistant Principal
administers 540 plans.

Student Support Teams (SSTs) are set up to help
students struggling with academics. A coordinator sets
up an initial meeting that includes the student
parents/guardians and all of the student’s teachers.
During the meeting, an action plan is created and shared
with all parties.

The Academic Support
Specialist coordinates SSTs
for middle school students. A
high school teacher
coordinates high school SSTs.

PCS offers a peertutoring program for struggling
students. Peer tutoring can be scheduled during tutorials
and after school.

PCS student support:
http://www.pacificcollegiate.c
om/apps/pages/index.jsp?uRE
C_ID=89677&type=d&pREC
_ID=188072

Tutorial sessions for all students are held during school
on Wednesdays and Thursdays. Students can choose to
study, work on group projects or visit teachers for
questions and extra help. Tutorial is part of the regular

PCS bell schedule:
http://www.pacificcollegiate.c
om/apps/bell_schedules/
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schedule. Students sign in and out of tutorial sessions
with different teachers.
PCS’ advisory includes advisor checkins with all
advisees each semester. The advisor meets with
advisees individually to discuss academic performance
and to develop plans to maintain success or improve
areas of difficulty. Advisory checkin sessions are on
the school calendar near the end of each semester.

PCS bell schedule:
http://www.pacificcollegiate.c
om/apps/bell_schedules/
PCS online calendar:
http://www.pacificcollegiate.c
om/pages_inc/google_cal.jsp

th
PCS has a fulltime Academic Support Specialist for 7
and 8th grade students and a fulltime college counselor
for high school students. The Academic Support
Specialist has an office in the A Pod and the College
Counselor has an office near the school office.

PCS student support:
http://www.pacificcollegiate.c
om/apps/pages/index.jsp?uRE
C_ID=89677&type=d&pREC
_ID=188072

Direct Connections
Indicator
:
The


school demonstrates direct connections between academic standards, college and
careerreadiness standards, and schoolwide learner outcomes, and the allocation of resources to
student support services, such as counseling/advisory services, articulation services, and
psychological and health services, or referral services.
Prompt
:
Evaluate

the ways that there are direct connections between academic standards,
college and careerreadiness standards, and schoolwide learner outcomes and the allocation
of resources to student support services, such as counseling/advisory services, articulation
services, and psychological and health services, or referral services.
Findings

Supporting Evidence

PCS has a fulltime college counselor for high school PCS college counseling:
students. The College Counselor has an office near the http://www.pacificcollegiate.c
school office.
om/apps/pages/index.jsp?uRE
C_ID=96775&type=d&pREC
_ID=188698
th
The 12
grade advisory curriculum is geared toward
th
topics to help seniors to prepare for college. 12
grade
advisory curriculum is provided to all seniors.

PCS offers SAT/ACT Prep course all students at no cost SAT/ACT Prep course
to the students. SAT/ACT Prep courses are offered
information:
outside of regular school hours.
https://drive.google.com/a/pcs
charter.org/folderview?id=0By
7p4jXwaYSgRzRCZWszUTV
wWEk&usp=sharing
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Students with identified need are provided IEPs.

The PCS Special Education
Department manages all IEPs.

Students with approved 504 plans are provided support
and services by the Assistant Principal

The PCS Assistant Principal
administers 540 plans.

PCS offers a peertutoring program for struggling
students. Peer tutoring can be scheduled during tutorials
and after school.

PCS student support:
http://www.pacificcollegiate.c
om/apps/pages/index.jsp?uRE
C_ID=89677&type=d&pREC
_ID=188072

Tutorial sessions for all students are held during school
on Wednesdays and Thursdays. Students can choose to
study, work on group projects or visit teachers for
questions and extra help. Tutorial is part of the regular
schedule. Students sign in and out of tutorial sessions
with different teachers.

PCS bell schedule:
http://www.pacificcollegiate.c
om/apps/bell_schedules/

Strategies Used for Student Growth/Development
Indicator
:
Strategies


are used by the school leadership and Staff to develop personalized
approaches to learning and alternative instructional options which allow access to and progress
in the rigorous standardsbased curriculum. Examples of strategies include: level of teacher
involvement with all students, a curriculum that promotes inclusion, processes for regular review
of student and schoolwide profiles, and processes and procedures for interventions that address
retention and redirection.
Prompt
:
Evaluate

the effectiveness of the types of strategies used by the school leadership and
Staff to develop personalized approaches to learning and alternative instructional options which
allow access to and progress in the rigorous standardsbased curriculum.
Findings

Supporting Evidence

PCS’ Faculty holds monthly gradelevel meetings.
Teachers from all academic departments,
Administration and counselors meet in gradelevel
groups to discuss and develop strategies to help
struggling students. Gradelevel meetings are on the
school calendar each month and meeting notes are
recorded by the gradelevel leader.

Gradelevel sample meeting
minutes:
https://drive.google.com/a/pcs
charter.org/folderview?id=0By
7p4jXwaYSgbExsUG0taDZw
VUk&usp=sharing
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Support Services and Learning
Indicator
:
The

school leadership and Staff ensure that the support services and related activities
have a direct relationship to student involvement in learning, e.g., within and outside the
classroom, for all students, including the EL, GATE, special education, and other programs.
Prompt
:
Evaluate

the extent to which the school leadership and Staff ensure that the support
services and related activities have a direct relationship to student involvement in learning,
e.g., within and outside the classroom. Evaluate the processes that are used to identify
underperforming or struggling students and the interventions to address these identified student
learning needs.
Findings

Supporting Evidence

PCS’ Faculty holds monthly gradelevel meetings.
Teachers from all academic departments,
Administration and counselors meet in gradelevel
groups to discuss and develop strategies to help
struggling students. Gradelevel meetings are on the
school calendar each month and meeting notes are
recorded by the gradelevel leader.

Gradelevel sample meeting
minutes:
https://drive.google.com/a/pcs
charter.org/folderview?id=0B
y7p4jXwaYSgbExsUG0taDZ
wVUk&usp=sharing

Student Support Teams (SSTs) are set up to help
students struggling with academics. A coordinator sets
up an initial meeting that includes the student
parents/guardians and all of the student’s teachers.
During the meeting, an action plan is created and shared
with all parties.

The Academic Support
Specialist coordinates SSTs
for middle school students. A
high school teacher
coordinates high school SSTs.

Equal Access to Curriculum and Support
Indicator
:
All

students have access to a challenging, relevant, and coherent curriculum. Schools
regularly examine the demographics and distribution of students throughout the class offerings
(e.g., master class schedule and class enrollments) and the types of alternative schedules
available for repeat or accelerated classes (e.g., summer, class periods beyond the traditional
school day).
Prompt
:
What

have you learned about the accessibility of a challenging, relevant, and coherent
curriculum? What have you learned from examining the demographics and distribution of
students throughout the class offerings (e.g., master class schedule and class enrollments)?
Evaluate the impact of the types of alternative schedules available for repeat or accelerated
classes (e.g., summer, class periods beyond the traditional school day) on student achievement.
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Findings

Supporting Evidence

PCS offers a single collegeprep curriculum to all of its
students with one set of graduation requirements. This
means that all students are challenged with the same
rigorous curriculum. For example PCS’ graduation
requirements include five AP courses for all students.
Students do not need to testinto AP classes.

PCS graduation requirements:
http://www.pacificcollegiate.c
om/apps/pages/index.jsp?uRE
C_ID=89674&type=d&pREC
_ID=169383

PCS encourages Students choosing to accelerate or
needing to remediate in some subjects to take classes
during the summer from a host of external institutions.

PCS students take summer
courses at Cabrillo College,
BYU online, Aventa, etc.

PCS offers a senior capstone seminar and project that
allows students to develop a project, including research
and writing components, to pursue individual interests
in a wide variety of academic disciplines. The PCS
senior capstone program follows a curriculum directed
by a dedicated Faculty member.

PCS senior capstone program:
https://drive.google.com/a/pcsc
harter.org/folderview?id=0By7
p4jXwaYSgVG1SWUtsQlJhS
HM&usp=sharing

Most departments at PCS allow interested students to
work on advanced projects. The science department
supports students who compete in science fairs beyond
those required in the curriculum. The English
department offers a journalism class outside of the
regular school day schedule. The math department gives
students opportunities to work on advanced projects
based on benchmark scores. The visual and performing
arts department offers a rich variety of performance
venues that include concerts and plays offered to the
larger Santa Cruz community. PCS students compete in
science fairs at a variety of levels. The journalism class
meets during a zero period every day except Friday.
The math department keeps students’ benchmark
projects. The visual and performing arts department’s
performances are listed on the school’s online calendar.

PCS online calendar:
http://www.pacificcollegiate.c
om/pages_inc/google_cal.jsp
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Math and science day:
https://sites.google.com/a/pcsc
harter.org/pcsmathsc/
Science fair:
http://www.pacificcollegiate.c
om/apps/pages/index.jsp?uRE
C_ID=89596&type=d&pREC
_ID=329268
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CoCurricular Activities
Indicator
:
School

leadership and Staff link curricular and cocurricular activities to the academic
standards, the college and careerreadiness standards, and the schoolwide learner outcomes.
Prompt
:
Evaluate

the extent of the availability and link of curricular and cocurricular activities
for all students to the academic standards, the college and careerreadiness standards, and the
schoolwide learner outcomes. How effective are these efforts?
Findings

Supporting Evidence

PCS has developed a block schedule that allows all
students to participate in on campus cocurricular
activities; such as the club fair, school meetings,
math/science day, history fair, the community service
fair, and others. All events are announced in the daily
bulletin emails and on the schools’ online calendar.

PCS online calendar:
http://www.pacificcollegiate.c
om/pages_inc/google_cal.jsp
Bell schedule:
http://www.pacificcollegiate.c
om/apps/bell_schedules/
News and announcements:
http://www.pacificcollegiate.c
om/apps/news/

The visual and performing arts department has a robust
offering of cocurricular activities that supplement its
curricular offerings. These activities are participated in
by the greatest number of students out of any of the
cocurricular activities at the school. They include the
spring musical, Fusion Dance Company, the Thespian
Society, the Community Choir, participation in the the
Anaheim Music Festival, choir concerts, instrumental
concerts, Visual and Performing Arts: Musical Honors
Programs, the annual art show, and others. All events
are announced in the daily bulletin emails and on the
schools’ online calendar.

PCS online calendar:
http://www.pacificcollegiate.c
om/pages_inc/google_cal.jsp
News and announcements:
http://www.pacificcollegiate.c
om/apps/news/

PCS offers SAT/ACT preparation courses to all students SAT/ACT Prep course
information:
at no charge. PCS SAT/ACT preparation classes are
held at the school outside of regular school hours.
https://drive.google.com/a/pcs
charter.org/folderview?id=0By
7p4jXwaYSgRzRCZWszUTV
wWEk&usp=sharing
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PCS classes offer a wide variety of field trips related to
the school’s curriculum. Trips include an annual trips
for AP Biology, AP Calculus, AP Environmental
th
th
Science, AP Art History, 7
grade science, 7
grade
English, and others. Field trips are offered annually at
different times of the school year.

PCS online calendar:
http://www.pacificcollegiate.c
om/pages_inc/google_cal.jsp

Student Involvement in Curricular/CoCurricular Activities
Indicator
:
The

school has an effective process for regularly evaluating the level of student
involvement in curricular/cocurricular activities and student use of support services.
Prompt
:
Evaluate

the effectiveness of the school process for regularly evaluating the level of
student involvement in curricular/cocurricular activities and student use of support services.
Findings

Supporting Evidence

Every group or club (extracurricular and cocurricular),
or fundraising activity associated in any way with PCS,
must submit a Group Activities and Fundraising
Authorization Application (GAFAA) annually,
regardless of past approvals. All applications go through
an internal administrative review and approval process,
culminating in Board authorization. 
This process is

All GAFArelated materials
posted on the school’s
website.
http://www.pacificcollegiate.c
om/Upload%20Files/1415%
20GAFAA%20_fillin%20for
m_%20FINAL.pdf
http://www.pacificcollegiate.c
om/about/FAQsGAFAA%20
7162014.pdf
http://www.pacificcollegiate.c
om/Upload%20Files/1415%
20GAFAA%20Directions%2
0_FINAL_.pdf

PCS tracks participation in its peer tutoring program by
means of attendance records. Attendance is taken for
students attending peer tutoring.

Student support:
http://www.pacificcollegiate.c
om/apps/pages/index.jsp?uRE
C_ID=89677&type=d&pREC
_ID=188072

PCS’ Parent Volunteer Association (PVA) provides
funding to support student clubs and events.

PVArelated materials on the
school website.
http://www.pacificcollegiate.c
om/apps/pages/index.jsp?uRE
C_ID=89704&type=d&pREC
_ID=169415

required prior to operation as a club or group.
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Student Perceptions
Indicator
: 
The

school is aware of the student view of student support services through such
approaches as interviewing and dialoguing with student representatives of the school population.
Prompt
: 
Comment

on the student view about the effectiveness of student support services after
interviewing and dialoguing with student representatives of the school population.
Findings

Supporting Evidence

PCS regularly gathers data on student perceptions about
courses and school culture in surveys. PCS gathers
survey data via its student surveys that are performed
every semester and the Challenge Success Survey that is
performed annually.

Student surveys:
https://drive.google.com/a/pcs
charter.org/file/d/0By7p4jXwa
YSgbmVvNVUwZjFRcmM/vi
ew?usp=sharing
Challenge success survey:
https://drive.google.com/a/pcs
charter.org/folderview?id=0By
7p4jXwaYSgbmlUUXFWND
RlT3M&usp=sharing

PCS Student Government and the Principal host focus
group lunches and dinners to gauge student perceptions
about the school. Student feedback is collected during
focus groups.

Focus group minutes:
https://drive.google.com/a/pcs
charter.org/file/d/0By7p4jXwa
YSgUThBczJiZFFPbXc/view?
usp=sharing

Student surveys indicate that students are not sure of the
purpose or usefulness of the advisory period at PCS.

Student surveys:
https://drive.google.com/a/pcs
charter.org/file/d/0By7p4jXwa
YSgbmVvNVUwZjFRcmM/vi
ew?usp=sharing

th
th
PCS lacks sufficient support for 9
and 10
students,
particularly for students who enter PCS in these grades.
PCS does not have a formal system for tracking parent
th
meetings and supports offered for students in 9
and
th
th
10grade. Concern about a lack of support in 9
and
th
th
th
10grade has been raised during Faculty 9and 10
gradelevel meetings.
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WASC Category E. School Culture and Support for Student Personal
and Academic Growth: Strengths and Growth Needs
Category E. School Culture and Support for Student Personal and Academic Growth:
Areas of Strength

PCS offers a strong Visual and Performing Arts cocurricular program. PCS is reasonably
flexible in meeting the needs of students all of its students. ELL and SPED students
receive a high level of support, which may be due in part to the school’s small size. A
wellestablished peer tutoring program is available to students after school hours. PCS
has added tutorial opportunities multiple times a week during the school day. PCS uses
SSTs to regularly address the needs struggling students.

Category E. School Culture and Support for Student Personal and Academic Growth:
Areas of Growth
th
th
PCS recognizes its lack of support for students in 9
to 11
. These grades tend to have
higher attrition rates and are difficult grades for new students to enter. The school should
investigate the benefits of hiring another counselor to provide academic support for 9th to
11th grade students, and better prepare 8th grade students and parents about the
expectations for high school at PCS. The current advisory period lacks a clear purpose
th
and focus. A pilot program for adding minilessons to the 7
grade advisories is
underway and may be utilized to add clarity and structure for other grades.
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Prioritized Areas of Growth Needs from
Categories A through
E

Category A Growth Needs
PCS needs to develop a comprehensive and consistent program to the support the growth of its
Faculty and Staff. The school should create a clear and consistent review process including an
evaluation of the effectiveness of its professional development and support. New teachers and
newly hired teachers could use more guidance and support from the school.

Category B Growth Needs
PCS will need to preserve the school’s academic and arts program through the transition to the
new school site during the 201516 school year.
As PCS continues to grow it may need to evaluate the sequence of counseling and support to
determine if a gap exists in 9th and 10th grades.
The school may also need to enhance the quality and quantity of its messaging and outreach to
parents/guardians in order to educate and empower them to serve as more effective support
providers for their children.
An area of enhanced support is greater evaluation and statistical tracking of those students
participating in the school’s FirsttoCollege program to determine appropriate support services.
The school should develop a more systematic and researchbased process of evaluating and
refining its curriculum, a process.

Category C Growth Needs
PCS needs to improve its efforts in educating parents about the mission and expectations of the
school to help them to become more effective coaches and support providers for their students.
As PCS transitions to its new school site, the instructional staff will continue to offer its strong
level of instruction.
It is possible that additional support structures will need to be added to remedy possible support
deficiencies in certain grades (9th and 10th) of among certain populations (firsttocollege).
PCS can improve its Alumni Survey to gather more more specific information about the extent
to which PCS’ instructional staff prepares students for the challenges of college, career, and life.

Category D Growth Needs
PCS needs to better align its Charter renewal process, Strategic Planning, and the WASC review
cycle, while including all stakeholders, to update its graduation requirements, curriculum, and
student support so that they fulfill the school’s mission.

Category E Growth Needs
th
th
PCS increase its academic support for students in 9
to 11
. These grades tend to have higher
attrition rates and are difficult grades for new students to enter. The school should investigate the
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benefits of hiring another counselor to provide academic support for 9th to 11th grade students,
and better prepare 8th grade students and parents about the expectations for high school at PCS.
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Chapter V: Schoolwide Action Plan
Critical Learner Need 1: Develop PCS’ new school site in a manner that is
consistent with the school’s Charter.
Rationale
After sixteen years of leasing temporary space including ten years at the current site, Pacific
Collegiate School’s move to a new building site is a major event in the school’s history. The
move presents many great opportunities. This will be the first time the school has occupied a
space with a sense of permanence and ownership. In contrast to the first two locations, the new
building has been specifically designed to fit PCS’ educational program. Additionally, as a major
remodel, we have the opportunity to move into a space that is modernized both for technology
and comfort and safety.
There are many challenges associated with the new location, aside from the logistics of moving a
500 student school and all of the associated infrastructure. As we look closely at the core
statements of our Charter, it will be important to ensure that our facility provides the
opportunities to continue and enhance the things that make PCS unique. In particular, we need to
develop a plan to have the facilities to support the Visual and Performing Arts, provide
opportunities for students to engage through current technology, provide opportunities to engage
in advanced and sometimes nonclassroombased educational experiences, and have open spaces
for students to be active and socialize. In many ways the new building represents a significant
upgrade, and in others there are gaps that need to be addressed.
Schoolwide Learner Outcomes Addressed
Schoolwide Learner Outcome 2
PCS Graduates are welleducated in the visual and performing arts.
Schoolwide Learner Outcome 3
PCS Graduates are technologically literate and prepared for
life in the 21st Century
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Action Item 1: Complete renovations and relocation to allow PCS students to
begin using the new building by the end of the 2016 academic year.
Tasks

Responsible Parties

Complete renovations
of the building

Administration

Progress Assessments

Timeline

Progress Reports

August
2015

City approval
to occupy the
building

Contract
established with
moving vendor

August
2015

Beginning of
occupancy

Dates set for
adequate time
between move and
occupancy

August
2015

Facility ready
for student use

Classes begin at
new site

August
2015

Students
occupy and
utilize new
facility for
classes

Deadlines
Governing Board established with
contractors
City inpsections

Move furniture,
equipment and
resources from
existing location to the
new site

Administration

Unpack and setup new
building for use by
students

Administration

Faculty/Staff

Faculty/Staff
Students
Families

Begin classes and
utilize the new facility

Administration
Faculty/Staff
Students
Families
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Action Item 2: Develop new facility that supports and advance the Mission and
tradition of a strong, rich and varied visual and performing arts program for PCS
students.
Tasks

Responsible Parties

Progress Assessments

Timeline

Progress Reports

Establish dedicated
traditional and digital
visual arts
studios/classroom
spaces

Administration

Document program
and curriculum
needs

2015 to
2016

Report to
Governing
Board

Visual and
Performing Arts
Department

Secure funding and
resources

Governing
Board
Approval
Students
utilize
facilities

Establish dedicated
visual arts exhibition
spaces

Administration
Visual and
Performing Arts
Department

Document program
and curriculum
needs

2015 to
2016

Secure funding and
resources

Report to
Governing
Board
Governing
Board
Approval
Students
utilize
facilities

Establish dedicated
performance
classroom spaces

Administration
Visual and
Performing Arts
Department

Document program
and curriculum
needs

2015 to
2016

Secure funding and
resources

Report to
Governing
Board
Governing
Board
Approval
Students
utilize
facilities

Establish dedicated
rehearsal and
performance spaces

Administration
Visual and
Performing Arts
Department

Document program
and curriculum
needs
Identify and locate
facilities
Secure funding and
resources
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2016 to
2017

Report to
Governing
Board
Governing
Board
Approval
Students
utilize
facilities
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Action Item 3: Create necessary computer and science labs to fully integrate 21st
century technology into the school’s curriculum.
Tasks

Responsible Parties

Progress Assessments

Timeline

Progress Reports

Establish dedicated
classroom space for
engineering classes

Administration

Document
program and
curriculum needs

2015 to
2016

Report to
Governing
Board

Math
Department

Secure funding
and resources

Governing
Board
Approval
Students
utilize
facilities

Establish dedicated
classroom space for
computer science
classes

Administration
Math
Department

Document
program and
curriculum needs

2015 to
2016

Secure funding
and resources

Report to
Governing
Board
Governing
Board
Approval
Students
utilize
facilities

Establish dedicated lab
space for science
classes.

Administration
Science
Department

Document
program and
curriculum needs
Secure funding
and resources

2015 to
2016

Report to
Governing
Board
Governing
Board
Approval
Students
utilize
facilities
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Action Item 4: Develop opportunities for students to interact with and learn from
the natural resources of the school’s new location.
Tasks

Responsible Parties

Progress Assessments

Timeline

Progress Reports

Provide resources,
Administration
space, and
Faculty/Staff
opportunities for
students to get exercise
and physical activity
during the school day

Investigate
opportunities for
students to use the
the new location’s
and
neighborhood’s
resources for
exercise and
physical activity

2015 to
2016
ongoing

Develop
curricular and
cocurricular
programs for
exercise and
physical
activity

Provide resources,
space, and
opportunities for
students to engage
with, study and learn
from the environment

Investigate
opportunities for
students to use the
resources of
Natural Bridges
State Park during
classes such as AP
Environmental
Science, AP
Biology, Visual
Arts and others

2015 to
2016
ongoing

Develop
curriculum
that includes
use of local
natural
resources

Administration
Faculty/Staff
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Critical Learner Need 2: Support all entering students in graduating from
PCS prepared to enter and succeed at their chosen college or university.
Rationale
A question that continues to surface at PCS among Faculty and Staff is, “How do we know that
we are doing what we say we are doing?” The national rankings we have enjoyed and the data
presented in Chapter 1 demonstrate success and achievement, but we continue to ask ourselves
whether these measures truly demonstrate success at fulfilling our Mission. A process like the
WASC selfstudy is one of the opportunities that we have to try to understand how we define and
measure our success. The fourth goal of our previous selfstudy was to “Support all entering
students in graduating from PCS prepared to enter and succeed at their chosen college or
university.” While we are confident that we are succeeding at this goal, and our students are
indeed graduating prepared for college and succeeding once they get to college, we would like to
be better able to measure this success. Therefore, we have retained this goal as our second
Critical Learner Need and have updated the action items within the goal to better allow us to
measure student progress toward college acceptance, readiness, and success once they have
matriculated.
Schoolwide Learner Outcomes Addressed
Schoolwide Learner Outcome 1
PCS Graduates are prepared 
to enter and thrive at the world’s finest colleges and universities
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Action Item 1: Provide a consistent level of academic support to students in
all grades
Tasks

Responsible Parties

Progress Assessments

Timeline

Progress Reports

Align support and
academic/college
counseling for students
from grades 7 to 12,
particularly addressing
the gap in support for
grades 9 to 11.

Administration

Develop a written
plan defining the
school’s
counseling
continuum

2015 to
2016

Report to
Governing
Board

Evaluate the need and
feasibility of creating a
new position of
academic counselor for
grades 9 to 11.

Administration

Leadership
Team
College
Counselor

Update
Curriculum
Guide

Academic
Support
Specialist
Leadership
Team
College
Counselor
Academic
Support
Specialist

Research and
implement ways in
which student support
can be more effectively
incorporated into the
Advisory Program

Update Student
Handbook

Administration
Challenge
Success
Committee

Create a report
assessing the
need, role, and
economic
feasibility of
creating a new
counselor
position.

2016 to
2017

Develop updated
Advisory
Curriculum

2015 to
2016
ongoing

Report to
Governing
Board
Approval of the
Governing
Board

Introduce new
curriculum to
Faculty
Implement new
curriculum

Advisory Leads
Faculty

Continue efforts to
refine message to
current and prospective
students about the
school’s expectation of
students with relation to
the PCS Mission

Administration,
Strategic
Planning
Committee
Challenge
Success
Committee

Update PCS
Information Day
presentations
Update PCS
website content

Faculty
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2015 to
2016
ongoing

Informational
presentations
for prospective
families
Website
content for
current and
prospective
students

Pacific Collegiate School WASC SelfStudy Report April 2015

Action Item 2: Increase academic support to FirsttoCollege (FTC) students
Tasks

Responsible Parties

Progress Assessments

Timeline

Progress Reports

Establish baseline
metrics for FTC student
academic tracking to be
collected, compiled and
evaluated annually

Administration

Creation of a
template for data
collection

2015 to
2016
ongoing

Annual report
to the
Governing
Board created
by the
Administration

Administration

Create survey

Outreach
Coordinator

Compile data

2015 to
2016
ongoing

Annual report
to the
Governing
Board created
by the
Administration

2015 to
2016
ongoing

Annual report
to the
Governing
Board created
by the
Administration

Outreach
Coordinator
Diversity
Committee
Faculty

Survey parents of FTC
students annually to
determine effectiveness
of systems and support

Diversity
Committee
Analyze metrics and
survey results and make
adjustments to provide
appropriate support for
FTC Students

Administration

FTC support plan

Outreach
Coordinator
Diversity
Committee
Faculty
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Action Item 3: Develop a process for curricular review that supports
preparing students to enter and succeed at their chosen universities.
Tasks

Responsible Parties

Progress
Assessments

Timeline

Progress Reports

Establish curricular
review process/timetable
that incorporates
feedback from all
stakeholders and
corresponds with charter
renewal, schoolwide
strategic planning and
WASC review.

Administration

Alignment
document

2015 to
2020

Charter
renewal
document,
strategic plan
and WASC
report

Alignment
document

2015 to
2016

Departments
report to
Leadership
Team

Alignment
documents

2015 to Departments
2016
report to
ongoing Leadership
Team

Faculty
Board
Parents
Students

*As per WASC 
Area of
Growth #1
, explore
ways broaden the choices
of the five required
Advanced Placement
classes required for
graduation.
*As per 
WASC Area of
Growth #2
, Examine
making the senior project
a required capstone for
all students graduating
from PCS; study, assess,
and evaluate how the
capstone could augment
the current vision of
PCS.
Task curricular review
process with the goal of
creating consistent levels
of challenge from grades
7 to 12

Administration

Align curriculum to
Common Core and Next
Generation standards.

Administration

*As per 
WASC Area of
Growth #4
, Integrate
Common Core Standards
into the curriculum as

Departments

Leadership
Team
Departments

Leadership
Team
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they become available.
Investigate opportunities
for students to expand
nonclassroom based
educational
opportunities.

Administration
Strategic
Planning
Committee

Develop updates
to curriculum or
cocurricular
activities

*As per 
WASC Area of
Growth #2
, Examine
making the senior project
a required capstone for
all students graduating
from PCS; study, assess,
and evaluate how the
capstone could augment
the current vision of
PCS.

168

2015 to Administration
2016
reports to
ongoing Faculty
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Action Item 4: Develop a system to track and gather comprehensive data that
more effectively measures graduates’ progress during postPCS academic
careers
Tasks

Responsible Parties

Maintain alumni
Alumni
database and connections Coordinator
between alumni and PCS Administration

Progress Assessments

Timeline

Progress Reports

Annual updates to
the alumni
database

2015 to
2016
ongoing

Alumni
Coordinator
gives annual
report
Governing
Board

Evaluate biannual 2015 to
participation rates 2016
ongoing

Alumni
Coordinator
gives
biannual
report
Governing
Board

Evaluate biannual 2015 to
survey responses
2016
ongoing

Alumni
Coordinator
gives
biannual
report
Governing
Board

Evaluate annual
survey data

2015 to
2016
ongoing

Alumni
Coordinator
gives annual
report
Governing
Board

Evaluate
participation and
feedback

2015 to
2016
ongoing

Alumni
Coordinator
gives annual
report
Governing
Board

Faculty
Institutionalize and
improve the alumni
survey

Alumni
Coordinator
Administration
Faculty

Analyze results of
alumni survey
biannually and use data
to develop an action plan
for curricular review and
strategic planning

Alumni
Coordinator

Compile data about
alumni college
attendance, persistence,
and completion

Alumni
Coordinator

Leverage school’s
investment alumni
coordinator to enhance
opportunities (online and
inperson) for alumni to
regularly return to PCS
to help current students
make informed decisions
about college and career.

Alumni
Coordinator

Administration
Faculty

Administration

Administration
Faculty/Staff
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Areas of Growth
At the conclusion of the April 2015 visit, the WASC Visiting Committee identified four Areas of
Growth for PCS. They have been added to the PCS Action Plan.

Area of Growth #1: Acknowledging the boundaries of the charter, explore
ways to broaden the choices of the five required Advanced Placement
classes required for graduation.
This Area of Growth has been added to the PCS Action Plan under CLN Two, Action Item
Three, First Task.
First Task: Establish curricular review process/timetable that incorporates feedback from all
stakeholders and corresponds with charter renewal, schoolwide strategic planning and WASC
review. As per 
WASC Area of Growth #1
, explore ways to broaden the choices of the five
required Advanced Placement classes required for graduation. As per 
WASC Area of Growth
#2
, Examine making the senior project a required capstone for all students graduating from PCS;
study, assess, and evaluate how the capstone could augment the current vision of PCS.
See pages 167 to 168

Area of Growth #2: Examine making the senior project a required capstone
for all students graduating from PCS; study, assess, and evaluate how the
capstone could augment the current vision of PCS.
This Area of Growth has been added to the PCS Action Plan under CLN Two, Action Item
Three, First and Fourth Tasks.
First Task: Establish curricular review process/timetable that incorporates feedback from all
stakeholders and corresponds with charter renewal, schoolwide strategic planning and WASC
review. As per 
WASC Area of Growth #1
, explore ways to broaden the choices of the five
required Advanced Placement classes required for graduation. As per 
WASC Area of Growth
#2
, Examine making the senior project a required capstone for all students graduating from PCS;
study, assess, and evaluate how the capstone could augment the current vision of PCS.
Fourth Task: Investigate opportunities for students to expand nonclassroom based educational
opportunities. As per WASC 
Area of Growth #2
, Examine making the senior project a required
capstone for all students graduating from PCS; study, assess, and evaluate how the capstone
could augment the current vision of PCS.
See pages 167 to 168
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Area of Growth #3: Evaluate more effective ways to assess student and
parent opinions of PCS.
This Area of Growth has been added to the PCS Action Plan as new Action Item.
Tasks

Responsible Parties

Progress Assessments

Timeline

Progress Reports

Develop and implement
a school communication
plan for students, faculty
and parents, as per
defined by the Strategic
Plan.

Administration

Strategic Plan
interim reports

Due end
of 2016
school
year

Administration
reports to
parents and
students

Faculty
Strategic
Planning
Committee

Area of Growth #4: Integrate Common Core Standards into the curriculum as
they become available.
This Area of Growth has been further emphasized in the PCS Action Plan under CLN Two,
Action Item Three, Third Task.
Third Task: Align curriculum to Common Core and Next Generation standards. As per 
WASC
Area of Growth #4
, Integrate Common Core Standards into the curriculum as they become
available.
See pages 167 to 168
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