CULTIVATE. GROW. THRIVE.
A strategic vision for the future of Berkwood Hedge School

OUR MISSION

Berkwood Hedge School provides a hands-on developmental curriculum that

promotes deep and intuitive learning. Students achieve academic excellence
by becoming critical thinkers and creative problem solvers.

Our teachers meet the needs of every child, inspiring a joy of learning,
academic success, intellectual excitement, emotional well-being, and creativity.
Students leave Berkwood Hedge prepared for success in middle school and beyond.

Our small cooperative community of students, families, and educators share
a commitment to preserving the environment and promoting social justice
within both the school culture and the larger community. We are committed
to strengthening diversity of all types, including cultural, ethnic, racial, learning
style, economic, gender, and family structure.

THE LANDSCAPE

Berkwood Hedge School is at a pivotal moment

We will provide a rich and relevant educational
program that cultivates compassion, innovation, and
critical thinking skills. Through deep exploration of real
world questions and problems, students will develop
critical thinking and collaboration skills and will
engage in the meaningful process of inquiry, research,
reflection, creativity, and problem solving. By actively
participating and contributing to their learning process,
our students will discover who they are as learners and
their unique roles as community members.

in our story. Small in size, but mighty in the impact
we have on our children and community, we are
poised to flourish and deepen our well-nurtured roots.
The intention of the strategic planning committee
was to craft a vision that amplified our identity as
a child-centered school. We are deeply committed
to rich academics, social emotional learning, social
justice and civic engagement, and to addressing the
emerging needs of children, families, and the realities
of life in a rapidly changing world. This strategic plan
will strengthen our roots and stretch our reach as an
independent school.

We will clarify, celebrate, and communicate our
distinct identity both within our school community
and throughout the Bay Area in order to engage
mission-aligned families and to ensure their longterm commitment to our school.

The inclusive and deliberate strategic planning
process integrated voices, stories, and ideas from
our community to understand what children, families,
alumni, and friends value most about our school.
Three strategic priorities emerged from this process
to which we intend to commit time and resources,
and which we believe will have a transformational
impact on our school.

We will carefully steward our financial and human
resources in order to ensure the long-term fiscal
health and vibrancy of our school and to expand
the educational program we offer our children.
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DIGGING DEEP INTO THE PLAN

Each of these broad goals are supported by emerging initiatives that when
implemented will allow Berkwood Hedge School to live our mission and
values to our fullest potential.
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THE EDUCATIONAL PROGRAM

We will provide a rich and relevant academic and social emotional educational
program that cultivates active and collaborative exploration, deep reflection and
play, and that promotes critical thinking skills as children pursue meaning.
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Berkwood Hedge School will be intentional about

why we teach, what we teach, and how we teach
in order to provide a foundation for learning that
will best serve our students. The habits of heart and
mind, the academic fundamentals, and the strong
sense of self and respect for others are seeds we plant
at Berkwood Hedge School that blossom and grow
throughout our graduates’ lives.
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PROJECT-BASED
LEARNING

DIFFERENTIATION

Deepen our thematic,
project and inquiry-based
approach to teaching,
supporting students to
apply their academic and
social skills through realworld challenges and
problem-based projects.

Provide our faculty
with the professional
development and
resources they need to
differentiate instruction
for each student based
on individual needs.
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COMMUNICATION AND IDENTITY

We will clarify, celebrate, and communicate our
distinct identity both within the school community
and throughout the East Bay in order to engage
mission-aligned families and to ensure their
long-term commitment to the school.

Never before has a Berkwood Hedge School
education been more relevant and more important.
Our rapidly changing world and the democratization
of information require our children to grow into adults
who can capably communicate and collaborate with
diverse communities and creatively solve problems.

Our commitment to social and environmental justice,
academic excellence, and social-emotional learning
are fundamental to our identity as a school, and more
than ever, to our students’ identities and capacities
as global citizens. Now is the time for Berkwood
Hedge School to share our compelling story and
our distinct program both inside and outside the
school community.
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Develop a clear, succinct, and powerful articulation
of our distinct mission, values, and program that can
be shared in various formats including print, video,
written, and spoken messages.
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Clarify our graduate profile in order to ensure
that prospective families and current families
fall in love with the student experience.
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Build the capacity of our board, school
leadership, faculty, and staff to tell the
Berkwood Hedge School story.
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Ensure that all of our community events and
communications for prospective parents and
current families consistently align with our
message, values, and mission.
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STEWARDSHIP AND FISCAL VITALITY

Berkwood Hedge School has been a part of the Bay Area educational landscape

for over 70 years and we are in our strongest financial position in recent history. We
want to continue educating future generations of students who represent the rich
diversity of the Bay Area. Specifically, we want to offer an education to a diversity
of students who reflect the cosmopolitan community of the Bay Area. A diverse
student body not only strengthens our community but also provides an authentic
and holistic education to our children.

Our human, physical and financial resources are precious. We must carefully
steward them in order to offer a high quality, relevant, and aesthetically pleasing
environment in which our children thrive.
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Develop a culture of philanthropy within the
community in order to increase non-tuition revenue
that will support operations, our commitment to
diversity and affordability, and enable us to execute
this strategic vision.
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Set tuition in consideration of the value of a Berkwood
Hedge education and how it compares with peer schools,
and continue to provide tuition assistance at a level that
cultivates a diverse and inclusive learning community.

Establish a policy for growing, maintaining,
and allocating the unrestricted financial reserves.
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Evaluate and assess facilities to determine how they
support and/or inhibit safety and security, and the
educational program.

Ensure a substantial professional development
budget in order to support our outstanding faculty.
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THIS PLAN FOR OUR DYNAMIC FUTURE
WILL ALLOW BERKWOOD HEDGE SCHOOL
TO GROW STRONGER AND BE MORE VIBRANT.

We will deepen our roots as a

progressive, nurturing, and diverse
community of families, teachers
and learners.

We will grow new branches and
leaves in the form of new programs,
enhanced learning spaces, and a clearly
articulated, distinct identity.
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