	
  

	
  

	
  
	
  
Big Horn County School District #2

Handbook for Continuous
School Improvement

District Procedures and Systems for
Continuous School Improvement

Version 10.2.2015

	
  

1	
  

Big	
  Horn	
  County	
  School	
  District	
  #2	
  

	
  

Handbook for Continuous School Improvement

Big Horn County School District #2 (BGH2) uses the AdvancED framework to engage in continuous school
improvement. The purpose of this document is to make the procedures and systems for continuous school
improvement clear and explicit for staff and community stakeholders. This document provides a description of
how BGH2 systematically implements the AdvancED Standards for Quality School Systems and a framework
for continuous school improvement.
Procedures and systems for continuous school improvement are addressed in three sections of this handbook,
each addressing one of the three AdvancED domains. The first section provides detailed procedures and
processes for continuous school improvement relating to the standards and indicators within the Leadership
Capacity Domain. The second section provides the district’s guide to curriculum, assessment, and instruction.
This section defines system processes and expectations related to the AdvancED Teaching and Learning Impact
Domain. The final section of this handbook defines district systems and processes relating to the AdvancED
Resource Utilization Domain. Although these domains are presented in three sections, they interact to provide
BGH2 with a systematic framework for continuous school improvement.
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Section One: Leadership Capacity Domain
The AdvancED Leadership Capacity Domain, provides a framework for the district’s implementation of the
AdvancED Standard 1 (Purpose and Direction) and Standard 2 (Governance and Leadership). This section also
includes the BGH2 Communications Plan. This section provides detailed procedures and processes for
continuous school improvement within the Leadership Capacity Domain and it provides the foundation of the
framework for continuous school improvement in BGH2.

Standard 1: Purpose and Direction
As an integral component of continuous school improvement, Big Horn County School District #2 maintains
and communicates a purpose and direction that commit to high expectations for learning as well as shared
values and beliefs about teaching and learning. In accordance with the BHSD2 Leadership Governance Policy
the Board reviews and evaluates the district’s vision and mission statements (LG Policy 2.2) and involves the
community, parents/guardians, students and staff in developing expectations (LG Policy 2.1) for the district,
focused on learning and achievement, and responsive to the needs of all students. The following section
provides a detailed outline of the district’s process for review, revision, and communication of the systems
purpose and direction.
Process for review, revision, and communication of the system’s purpose and
direction:

AdvancED	
  
	
  Indicator	
  1.1	
  

1.   In accordance with the BHSD2 Leadership Governance Policy, the Board will review and evaluate the
district’s vision and mission statements (Policy 2.2) and will involve the community, parents/guardians,
students and staff in developing expectations (Policy 2.1) for the district, focused on learning and
achievement, and responsive to the needs of all students.
1.1.   All district and school-level purpose and direction statements reflect shared values and beliefs about
teaching and learning in BHSD2 and clearly focus on student success. Although school-level purpose
and direction statements can reflect the individual needs of the school, based on the school’s unique
circumstances, demographics and student performance data, they must align, support or be connected
with the district’s purpose and direction.
1.2.   In the fall of each school year, the Superintendent engages the Parent Advisory Council of each school
in a discussion about the district’s purpose and direction. The district’s purpose and direction
statements are reviewed and evaluated and feedback from each meeting is collected for Board
consideration.
1.3.   After all of the information is collected and organized, the Board reviews, evaluates, and if necessary,
updates the district’s purpose and direction statements (vision, mission, and expectations).
1.4.   After receiving public comment, the Board approves the reviewed/updated purpose and direction
statements (vision, mission, and expectations) at an official public board meeting.
2.   In the fall of each school year, each school in BHSD2 engages in a process to
AdvancED	
  
review, revise and communicate the school’s purpose and direction.
2.1.   Each school administers the AdvanED stakeholder surveys every fall during
	
  Indicator	
  1.2	
  
Parent/Teacher Conferences. Survey results are reviewed with the school’s
Building Leadership Team (BLT) and Parent and Community Advisory
Committee.
2.2.   Each school’s leadership team discusses its purpose and direction with and elicits feedback from the
school’s Parent and Community Advisory Committee. This meeting includes parents, staff (certified
and classified), students, and others representing key stakeholders from the community (i.e. business
owners, ecclesiastical leaders, government/agency representatives).
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2.3.   Each school discusses and elicits feedback from the its Building Leadership Team (BLT) regarding the
school’s purpose and direction.
2.4.   Once reviewed and updated at the school-level, the purpose and direction statement and process data
from each school is submitted to the Superintendent for review.
2.5.   The Superintendent, or his/her designee, reviews the submitted purpose and direction statements and
process data from each school and conferences with each building principal to provide feedback and
training for the improvement of the implementation of the process.
2.6.   The school presents the final purpose and direction statements to the school board during the first
semester of each school year.
3.   School-level and district purpose and direction statements are displayed in each building in a prominent
location.
4.   At least annually, the district’s purpose and direction statements are published in the local newspaper.
5.   Schools are encouraged to communicate their purpose and direction frequently during school assemblies and
other school sponsored activities, on school documents, and in media when used to present information to
the public.
6.   The district and each school within the system shall review and consider its purpose and direction when
making decisions that directly or indirectly impact teaching and learning.
7.   This Handbook for Continuous School Improvement is reviewed annually during a BHSD#2 Administrative
Team Meeting.
AdvancED	
  

BGH2 Culture:

	
  Indicator	
  1.3	
  

School leadership and staff throughout BGH2 commit to a culture that is based on shared values and beliefs
about teaching and learning and supports challenging, equitable educational programs and learning experiences
for all students that include achievement of learning, thinking and life skills. The district’s Leadership
Governance Framework, the District and Building Leadership Team processes, and the Parent and Community
Advisory Committees interface, by design, to provide a cohesive flow of two-way communication of shared
values and beliefs about teaching and learning. Commitment to shared values and beliefs about teaching and
learning is clearly evident in the district’s vision, mission, and expectations and other documentation and
decision-making. Communications among leaders and staff should regularly reflect this commitment.
Challenging educational programs and equitable learning experiences are implemented in a measurable way so
that all students achieve learning, thinking and life skills necessary for success. Measures include formative
classroom assessments, district common assessments, state assessments, and formal and informal classroom
observations (ELEOT and McREL). The McREL Teacher Evaluation framework and the district’s Essentials for
Classroom Instruction indicate a commitment to instructional practices that include active student engagement, a
focus on depth of understanding and the application of knowledge and skills. Through the District and Building
Leadership Team processes and an emerging framework for Professional Learning Communities (PLCs), system
leadership and staff hold one another accountable to high expectations for professional practice.

Profiles/Student Performance Diagnostic:

AdvancED	
  
	
  Indicator	
  1.4	
  

This section outlines the procedures for the development, review and revision of a
school profile and the Student Performance Diagnostic.
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1.   In the fall of each school year, the district and each school in the system reviews and updates a profile,
which includes a comprehensive description of the institution’s students, their performance, school
effectiveness and the school and community contexts for learning.
1.1.   The district’s curriculum director is responsible to oversee and provide leadership for the development
and review of the District Profile and the District Student Performance Diagnostic. The Principal in
each school is responsible to oversee and provide leadership for the development and review of the
School Profile and the school’s Student Performance Diagnostic. Tasks and activities associated with
these responsibilities can be delegated.
1.2.   Work on district and school profiles, including the Student Performance Diagnostic, should begin as
soon as state assessment data are release by the WDE.
1.3.   Draft school and district profiles, including the Student Performance Diagnostic, are presented to each
BLT and Parent and Community Advisory Committee. Feedback is recorded and used to inform a final
draft. Next, the draft is presented to the DLT and feedback is recorded and used to inform the final
draft.
1.4.   Final drafts of the district and school profiles, including the Student Performance Diagnostic, are
presented to the BHSD2 Board in the fall of each school year. The profile details the progress of
student achievement in Big Horn County School District #2. See District Expectations.
School Improvement Plans:

AdvancED	
  Indicators	
  
1.3	
  and	
  1.4	
  

This section outlines the procedures for the development, review and revision of
district and school improvement plans.
1.   Using the AdvancED process and ASSIST, the district and each school reviews, revises, and submits a
school improvement plan (SIP) by November 1st of each school year.
1.1.   Beginning in September of each school year and prior to November 1st, the District Leadership Team
(DLT) and the BLT for each school review the existing school and district improvement plans, and
review and analyze current demographic, stakeholder survey and student performance data.
1.2.   Parent and Community Advisory Committees from each building meet to review and inform revisions
of the SIP.
1.3.   Revisions to the District Improvement Plan are informed through the BLT and Parent and Community
Advisory Committees. School-level leadership representatives from each school’s BLT report to the
District Leadership Team. The report includes a brief summary of the school-based processes/meetings,
feedback provided by the various stakeholder groups, and the proposed changes to the SIP.
2.   School and district improvement plans should align or include some level of congruence.
3.   All improvement goals within the plan include measurable performance targets.
4.   The process includes action planning that identifies measurable objectives, strategies, activities, resources
and timelines for achieving all improvement goals.
5.   At the end of each semester, district and school improvement plans are evaluated by the DLT.
5.1.   Goals and interventions are reviewed with the whole DLT, thus holding one another accountable for
implementing each plan with fidelity.
5.2.   Goals and interventions are monitored for effectiveness and preliminary student performance data (if
available) is reviewed.
5.3.   A report of the fidelity of implementation shall be provided annually to stakeholders through each
school’s Parent and Community Advisory Committee.
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Standard 2: Governance and Leadership
As an integral component of continuous school improvement, Big Horn County School District #2 operates
under governance and leadership that promote and support student performance and system effectiveness. The
district implements a leadership governance framework including a set of explicit and systematic policies and
procedures that define the function and role of the Board and the relationship between the Superintendent and
Board. Combined with the district’s operational policies, this framework clearly defines the governance and
leadership processes in Big Horn County School District #2.

Policies and Practices:

AdvancED	
  
	
  Indicator	
  2.1	
  

1.   The district establishes policies and support practices that ensure effective
administration of the system and its schools. The district implements a Leadership Governance Framework
including a set of Leadership Governance and operational policies that direct the governance and leadership
functions of the district. Specific roles of the Board and Superintendent are explicitly defined in policy and
procedure (See Leadership Governance Policies 1 and 2 and Operational Policies Section B and C).
1.1.   The Board will direct, control and inspire the district through the careful establishment of written
governance policies, roles and responsibilities policies and expectation policies, reflecting the Board’s
vision and mission. The Board’s major policy focus will be on intended long-term benefits for students
(LG Policy 2.2.1 – Policy).
1.2.   The Board will provide to the Superintendent written policies which prescribe the organizational and
student achievement expectations to be achieved (LG Policy 2.1.3 - Policy).
1.3.   The Superintendent will recommend a comprehensive district plan to meet student achievement
expectations. The Superintendent will coordinate the operation of the schools, and the supervision and
management of the district instructional programs and personnel. The Superintendent will provide
leadership to the Board, staff, students and community in meeting district expectations (LG Policy 2.1 General).
AdvancED	
  
2.   The district’s Board of Trustees operates responsibly and functions effectively.
2.1.   During the June board meeting each year, the Board uses a systematic
	
  Indicator	
  2.2	
  
process to conduct a self-evaluation of the key decisions that are made
throughout the school year (See Board Calendar Code BL-R-BH2). The
process uses a 4-point scale to rate each key decision against seven indicators.
2.2.   The Board is required by LG Policy 2.1.8 to participate in professional development and commit the
time and energy necessary to be informed and effective leaders. The Board is also bound by LG Policy
2.13 to maintain an orientation of professional development. Board Calendar Code BL-R-BH2 outlines
Leadership Governance Policy sections that are reviewed by the Board each month during board
meetings. Furthermore, Board members are formally trained in the Leadership Governance Framework
at least every three years. District resources are provided annually and board members are encouraged
each year to attend both the Wyoming School Board Association and the National School Board
Association conferences.
2.3.   The Board uses Roberts Rules of Order during all formal proceedings of the Board. All board members
are expected to adhere to all district policies, and Wyoming and Federal rules and laws pertaining to
public office. Board members are committed to a strict code of conduct, covenants and ethical practices
according to LG Policy 1.

3.   The governing body ensures that leadership at all levels has the autonomy to
meet goals for achievement and instruction and to manage day-to-day operations
effectively.
3.1.   The Board uses Roberts Rules of Order during all formal proceedings of the
Board.

AdvancED	
  
	
  Indicator	
  2.3	
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3.2.   All board members are expected to adhere to all district policies, and Wyoming and Federal rules and
laws pertaining to public office.
3.3.   Board members are committed to a strict code of conduct, covenants and ethical practices according to
Leadership Governance Policy 1.
3.4.   Policy IA - Instructional Goals and Learning Objectives: In April of 2015, the BGH2 Board of
Trustees reviewed and amended Policy IA (Instructional Goals and Learning Objectives) to protect
instructional time and the autonomy of schools and teachers to determine the best instructional methods
and resources to meet goals for achievement and instruction (see page 3 of Policy IA).
3.5.   Leadership Governance Policy 1.1: The Leadership Governance process used in BGH2 clearly defines
the roles of the Board and Superintendent. LG Policy 1.1 indicates that the Board will focus on
strategic leadership rather than administrative detail. This policy statement allows school leaders to
have autonomy to meet goals for achievement and instruction and to manage the day-to-day operations
of each school within the district.
Big$Horn$County$#2$Systems$Framework$
!
!

BGH2$Board$of$Trustees$$

Leadership/Governance!and!Operational!Policies!

BGH2$Superintendent$and$
Administrative$Team$
Operational!Regulations!and!Procedures!
(Handbooks)!
$

District$Leadership$
Team$
LES$BLT$
School!handbooks,!
procedures!and!
practices!
LES$PCAC$
Parent!and!Community!
Advisory!Committee!

LES$
Professional$Learning$
Communities$

School!Improvement!
Curriculum!and!Instruction$

$

LMS$BLT$
School!handbooks,!
procedures!and!practices!
$
LMS$PCAC$
Parent!and!Community!
Advisory!Committee!

LMS$
Professional$Learning$
Communities$

LHS$BLT$
School!handbooks,!
procedures!and!
practices!
LHS$PCAC$
Parent!and!Community!
Advisory!Committee!

LHS$
Professional$Learning$
Communities$

Classroom$Instruction$and$$
Student$Learning$
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4.   Leadership and staff at all levels of the system foster a culture consistent with the
AdvancED	
  
system's purpose and direction.
	
  Indicator	
  2.4	
  
4.1.   Leaders and staff deliberately and consistently align decisions toward
continuous improvement and are accountable for maintaining and improving
conditions that support student learning.
4.2.   The district implements the AdvancED process for continuous school improvement with fidelity.
4.3.   During parent-teacher conferences each fall, the district administers the AdvancED Stakeholder
Surveys with parents, students, and staff. The results are analyzed through the District Leadership
Team and used to inform the school improvement process.
4.4.   At the beginning of the school year all three schools within the district analyze data and update their
school improvement plans. In each school, the Building Leadership Team, writes goals specific to the
unique needs of the school and determines interventions and strategies to enable the school to meet the
goals. The plans are presented to the building staff, stakeholders and the District Leadership Team prior
to the plans being submitted to the State of Wyoming by November 1st of each year.
4.5.   In May of each school year, the district invites stakeholders to attend a meeting to discuss plans and to
seek input for the allocation of resources associated with the consolidated grant. During the meeting,
the district’s purpose and directions statements (mission, vision, expectations, and essentials) are
presented and used to inform decisions regarding the allocation of resources from the various Federal
programs to support student learning.
4.6.   Leaders and staff throughout the system encourage, support and expect all personnel to maintain high
Standards and to hold students to high Standards in all courses of study. In September of each school
year, the School Board and Administration work together to review and determine district-wide
expectations for the school year. This process outlines expectations for student performance, graduation
rate, a rigorous and viable curriculum, a safe and orderly school environment, and other factors
contributing to student success.
4.7.   All leaders and staff are collectively accountable for maintaining and improving conditions that support
student learning. All employees are evaluated annually. Teachers are evaluated through the McREL
Teacher Evaluation Instrument. Principals are evaluated by the Superintendent using the McREL
Principal Evaluation Instrument and central office directors are evaluated through the McREL Central
Office Evaluation Instrument. The Superintendent is evaluated annually by the Board of Trustees
through the McREL Superintendent Evaluation Instrument. All district administrators and the Board
shall be adequately trained in the use of these instruments and they are to be implemented with fidelity.
The district’s Chapter 29 Submission details the systems for the evaluations of teachers, administrators,
and all other certified staff. Principals shall use the AdvancED ELEOT for informal classroom
observations. Furthermore, all teachers in the district are encouraged to use the ELEOT for peer
observations for the purpose of improving classroom instruction.
4.8.   Leaders throughout the system shall actively and consistently support and encourage innovation,
collaboration, shared leadership and rigorous professional growth. The district’s professional
development plan shall include provision for the implementation of Professional Learning
Communities (PLCs). Each school will maintain a plan for the full deployment of PLCs.
4.9.   The culture shall be characterized by collaboration and a sense of community among all stakeholders.
Students, parents, community members, and staff shall be systematically included in the school
improvement process through each school’s Parent and Community Advisory Committee. In
accordance with the district’s Communication Plan, each school implements procedures to
communicate effectively with all stakeholder groups. Parent and community participation is solicited at
all school activities including athletic events, performances in the fine and performing arts, school
assemblies, parent-teacher conferences, and other meetings that support student learning.
5.   Leadership engages stakeholders effectively in support of the system’s purpose
and direction.
5.1.   As detailed in the district’s Communication Plan, leaders consistently
communicate effectively with appropriate and varied representatives from
stakeholder groups, provide opportunities for stakeholders to shape

AdvancED	
  
	
  Indicator	
  2.5	
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decisions, solicit feedback and respond to stakeholders, work collaboratively on system and school
improvement efforts and provide and support meaningful leadership roles for stakeholders.
5.2.   System and school leaders’ proactive and persistent efforts result in measurable active stakeholder
participation; positive engagement in the system and its schools; a strong sense of community; and
ownership.
6.   Leadership and staff supervision and evaluation processes result in improved
AdvancED	
  
professional practice in all areas of the systems and improved student success
6.1.   The district implements the McREL teacher and principal evaluation
	
  Indicator	
  2.6	
  
systems, in all schools, with fidelity. The primary focus of the McREL
teacher and principal evaluation systems is to improve professional practice and to ensure student
success. In accordance with the district’s Chapter 21 submission, the district’s supervision and
evaluation processes are consistently and regularly implemented.
6.2.   Each school in the district systematically uses ELEOT as a supplement to McREL to conduct informal
and peer observations. The purpose of implementing ELEOT in this capacity during the 2014-2015
school year was to help teachers and principals become familiar with the instrument and to begin
drawing connections between the effective learning environment descriptors and professional practice.
Now that we understand the instrument, we are ready to begin using the data. The district aggregates
the results of ELEOT observations that are conducted and use the data to inform teacher development
and school improvement efforts.
BGH2 Communications Plan:
Big Horn County School District #2 believes that effective communication among and between employees of
the district, school board members, and other stakeholders including students and parents is essential for the
district to carry out its purpose and direction. Good communication is necessary for the safety, well-being and
education of all children. Furthermore, the effectiveness of BGH2 as an organization and the efficiency of its
operations are dependent on effective communication, stakeholder involvement and transparency.

Communication with parents:
According to Board Policy KBD, school
staff are expected to maintain strong lines
of communication with parents.
Communication lines are developed in
many ways such as but not limited to
telephone calls, notes, formal notices,
conferences; and the staff should attempt
to use all of them in its quest to maintain a
strong home-school relationship.
Principals provide parents with a monthly
newsletter including information such as a
schedule of upcoming events and
activities, lunch menus, testing schedules,
staff information, highlights and
accomplishments, and notice of parentteacher conferences and other important
meetings. The newsletter is sent home

Board	
  Policies	
  Directing	
  Communications	
  in	
  Lovell	
  Schools	
  
Communications	
  with	
  Parents	
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Public	
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with students, or it is posted on the school’s website and updated monthly. Monthly school newsletters are
submitted to the Board through the Superintendent. Principals are also encouraged to use the following systems
to facilitate communication with parents and the community:
•  
•  
•  
•  
•  

Alert Solutions or other auto-dialer software
Social media
The school’s website
Email
The local newspaper

Teachers are encouraged to make frequent contact with parents. Every parent should receive at least one
personal contact from their child’s teacher(s) each semester. Each school shall have parent/teacher conferences
twice annually, during a time when all teachers are available to meet with parents. All parents shall be notified
well in advance of parent/teacher conferences.

Parent and Community Advisory Committees:
Each school in the district maintains a Parent and Community Advisory Committee (PCAC). The purpose of
this committee is to involve parents, business owners, and other key stakeholders in the community with the
continuous school improvement process. Parent and Community Advisory Committees are also used to facilitate
stakeholder input with systems-level improvement efforts. When necessary, the PCAC from each of the three
schools are brought together to form a district-level PCAC. The Superintendent uses this network when seeking
system-level stakeholder input.

LES	
  
PCAC

LMS	
  
PCAC

LHS	
  
PCAC

BGH2
System
Figure 1: BGH2 Parent and Community Advisory Committee System

Communications with the community:
Big Horn County School District #2 provides frequent and ongoing communication with the community.
Following is a list of the regularly occurring communications with the community:
•  
•  
•  
•  
•  

Monthly school newsletters
School and District Websites
Annual back-to-school full page ad in the local newspaper
Annual student performance report published in the local newspaper (Policy KD/KB)
Notifications of special board meetings and public hearings published in the local paper
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•  
•  
•  
•  
•  
•  

All job vacancies/postings published in the local newspaper
Monthly Parent and Community Advisory Committee meetings in each school
Superintendent attends the local Chamber of Commerce monthly meetings
Annual (each May) presentation/discussion with the Lovell Woman’s Club
Monthly Recreation Board meetings
Quarterly meetings with the Lovell Community Education BOCES

In addition to these regular occurring communications, the district is involved in meetings with the local town
council, Big Horn County, and with other community-based organizations on an as-needed basis. The district
makes every effort to have a representative attend whenever the district is invited to a meeting or event within
the community. Furthermore, the district maintains a positive relationship with the Lovell Chronicle. The Lovell
Chronicle provides coverage of nearly all extracurricular activities and major events that happen in the district.
Furthermore, the district invites the staff from the Lovell Chronicle to Board meetings, Policy Committee
meetings, and other important meetings and events.
According to Board Policy KBDA, The district conducts an annual constituency meeting, during the month of
May of each school year, to seek input on each Federal program under the consolidated grant. Stakeholders are
provided with an overview of each federal program and a proposed budget including the activities and various
expenditures of available funds. Each attendee is provided with an input form and asked to write their thoughts
and ideas relating to the allocation of resources under each of the Federal programs. The feedback is then used
to finalize the consolidated grant application for the upcoming school year.

Communications with and between staff:
The Big Horn County School District #2 system for communication between and among staff is anchored
through the maintenance and distribution of updated policy and procedures. When the Board adopts a new
policy or amends an existing policy on final reading, the Superintendent will disseminate the new or amended
policy to the entire staff via email. The district maintains a current set of policies on the district’s website. Each
time a policy is adopted or amended, the district’s website is updated to include the new or amended policy. In
August of each school year, the Superintendent approves district and school handbooks for the upcoming school
year. The handbooks are presented to the Board during the August board meeting each year. The handbooks are
then distributed to each employee of the district at the beginning of the school year.
District Leadership Team (DLT) process. Members of the DLT include the Superintendent, district directors,
building principals, school AdvancED team chairs, and other key staff members. The purpose of the DLT is to
facilitate the process for continuous school improvement and to establish continuity throughout the district with
district procedures and operations. The DLT meets at least quarterly or as often as necessary to guide the
important work of continuous school improvement in Big Horn County School District #2.
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LES	
  
BLT

LMS	
  
BLT

LHS	
  
BLT

BGH2
DLT
Figure 2: District and Building Leadership Team Process

Each school maintains a Building Leadership Team (BLT). The BLTs are branches of the DLT. Members of the
BLT include the principal, school counselor, the AdvancED team chair, teachers, and other staff. Each school’s
BLT meets at least monthly. The purpose of the BLT is to conduct the school-level process for continuous
school improvement. The BLT ensures that district policies, procedures, practices, and initiatives are
implemented with fidelity at the building level. The BLT collects and analyzes student performance and school
climate data and provides recommendations for school improvement.
The District Leadership Team and the Building Leadership Teams work hand in hand to enable the two-way
flow of information and to facilitate effective communication throughout the system.
Communication is facilitated in BGH2 through other formal and informal processes. Each school conducts
regular staff meetings throughout the school year, the district calendar provides time for staff meetings and
inservice on every Friday afternoon, and the district provides five (5) staff development days prior to the
beginning of school in August of each school year. School administration and staff use email, Dropbox, and a
district shared folder system for the exchange of information. Each month, the Superintendent sends all staff a
copy of the board agenda prior to board meeting and a summary following each board meeting. The district uses
forms to facilitate communication related to many of the district’s policies including staff leave, purchasing, and
incident reporting.
Communications with the Board of Trustees:
On Friday of each week, the Superintendent sends a Weekly Update to all Board members. The update includes
information relating to the operations of the district, key events and happenings of the district, and issues that the
Board needs to be aware of. Each month on Thursday of the week prior to Board meeting, Superintendent sends
a board packet to each board member. The board packet includes the agenda and supporting documents for the
Board to review prior to board meeting. Each month on the Monday of board meeting, the Superintendent calls
each board member to make sure they received the board packet and to answer any questions they might have
about the agenda. Following the board meeting each month, the Superintendent sends a summary of the meeting
out to the Board and the meeting minutes are drafted. Meeting minutes are included in the board packet each
month.
Communications between staff and members of the Board of Trustees occur according to Policy BH and
Leadership Governance Policy 2.6 (Personnel) and 2.7 (Community Relations). Staff and members of the Board
may engage in conversation and small talk; however, formal matters of business, complaints and concerns are to
be channeled through the appropriate chain of command.
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Teaching and Learning Impact Domain
AdvancED Standard 3: Teaching and Assessing for Learning
AdvancED Standard 5: Using Results for Continuous Improvement
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District	
  Vision:	
  
Our	
  vision	
  is	
  to	
  foster	
  a	
  learning	
  environment	
  that	
  will	
  inspire	
  all	
  students	
  to	
  utilize	
  their	
  given	
  abilities	
  
to	
  their	
  highest	
  potential.	
  

Overview: The Big Horn County School District #2 Curriculum Guide to Curriculum, Assessment, and
Instruction defines processes and expectations related to teaching and learning. The purpose of this guide is to
establish consistent practices that adhere to district policy. This guide articulates the expectations for the district,
schools, and teachers in order to help students achieve their highest academic potential.

Table of Contents
Section 1: Curriculum at Big Horn #2 Curriculum is defined as a system with three main components: Student
Learning Goals, Assessment, and Instructional Strategies/Resources. Together these form the foundation for the teaching
and learning process to best ensure successful student performance. The district uses curriculum mapping to document the
defined curriculum.
•  

Curriculum Mapping Overview …….…...…………………...….... p. 16
o   Student Learning Goals ………….................................… p. 17
o   Unit-Based Assessments ………………….…………….. p. 18
o   Instructional Strategies……..….…..…………………...... p. 18
o   Instructional Resources …………………………………. p. 19
o   Curriculum Review Process …..………………………… p. 20
o   Curriculum Change Process ….…………………………. p. 21

Section 2: District Assessment System Section 2 details the processes used for the District Assessment System.
This system serves two primary purposes: Process for Continuous Improvement and improve individual student
performance. The District Assessment System is comprised of multiple assessments including standardized tests (MAP,
PAWS, and the ACT Suite) and locally developed unit-based assessments.
•  
•  
•  
•  
•  

District Assessment System Overview ……................................ p. 22
Continuous Improvement …………….…………………….........p. 23
Student Achievement ….………………………………….……. p. 24
Grading Practices ………………………………………………. p. 25
Communicating Results ……………………………………...… p. 25

Section 3: Instructional Support Systems Section 3 defines the processes used districtwide to support both students and
teachers
•   Student Support Systems ………………………………...…..... p. 26
Curriculum Document Collection:
o   Overview…………………………..…………………….. p. 26
The Curriculum Document Collection
o   Tiered Instruction System……………………………….. p. 27
serves two purposes. It further defines
o   Instructional Systems of Support ………………………...p. 28
processes identified in the guide. In
o   Student Advocacy ……………………………………….. p.28
o   Transitions to Next Level ……………………………….. p. 28
addition, it contains working documents
o   Instructional Implementation Teams ……………………. p. 29
(templates and samples) that are used to
o   Family Engagement……… …………………………….. .p. 29
implement these processes.
•   Teacher Support Systems …………………………………….....p. 30
o   Professional Development ………………………………p. 31
See the full list of documents in the
o   Teacher Induction Program ………….………………..... p. 32
Documents Section of the Guide. This
o   Instructional Facilitators ………………………………... p. 32
includes the timeline for review/update
o   Peer Coaching …………………………………………....p. 33
as well as the person(s) responsible for
o   Teacher Evaluation System …………….......................... p. 33
each activity.
Processes	
  listed	
  in	
  red	
  are	
  in	
  a	
  planning	
  stage	
  and	
  will	
  be	
  
implemented	
  by	
  fall	
  2016.	
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Section 1: Curriculum

Curriculum Mapping Overview

Board	
  Policy	
  Code:	
  IGA	
  
The	
  K-‐‑12	
  curriculum	
  

What is Curriculum Mapping? Curriculum mapping is a process for recording the
content and skills that are taught and assessed in each grade level and for each course
at Big Horn County School District #2. Teachers will work with grade level/content
area PLC teams to define the implemented curriculum through the curriculum mapping
process.

shall	
  be	
  of	
  such	
  extent	
  
and	
  intensity	
  that	
  all	
  
students	
  shall	
  be	
  
instructed	
  in	
  a	
  
continuous	
  and	
  

Purpose: The purpose of the curriculum mapping process is to articulate and
coordinate our curriculum K-12. In addition, curriculum maps:

expanding	
  series	
  of	
  
educational	
  experiences	
  

Provide evidence of a “guaranteed and viable” curriculum
Inform the district of curriculum, assessment, and instructional techniques for all courses
Show the alignment of standards in all courses
Define learning expectations for students
Offer a mechanism to ensure a K-12 vertical alignment for each content area
Provide a resource for incoming teachers to know the teaching and learning expectations for the
teaching assignment

•  
•  
•  
•  
•  
•  

commensurate	
  with	
  
their	
  capabilities.	
  

The	
  Guarantee:	
  All	
  
students	
  will	
  be	
  
provided	
  multiple	
  

Minimum Components: All curriculum maps contain the following minimum
components. Grade level/content level PLC teams may include enhancements beyond
the minimum components to best represent instructional practices.
•  

•  

o  

o  

•  

Performance	
  Standards.	
  

Summative Assessments: The major assessments used summatively, will be identified on the map using
specific test names. These represent common assessments that guide student performance decisions in relation
to the standards.
Formative Assessments: The inclusion of formative assessments is to be determined by the PLC team.

Instructional Strategies/Resources: List the major instructional strategies and resources (i.e.,
instructional strategies, textbooks, multi-media).

Viable:	
  A	
  viable	
  
curriculum	
  is	
  
unattainable	
  without	
  
the	
  benefit	
  of	
  time.	
  The	
  
content	
  that	
  teachers	
  
are	
  expected	
  to	
  address	
  
must	
  be	
  adequately	
  
covered	
  in	
  the	
  
instructional	
  time	
  

Common Curriculum Maps: Common curriculum maps will be developed and implemented in
teachers	
  have	
  available.	
  
courses taught by multiple teachers.
Organizational System: Curriculum maps are saved in the District Share Folder and are accessible to
all teachers and administrators. The maps are organized in content areas and by building levels. This organizational system allows
teachers to become familiar with each other’s instructional practices. In addition, the curriculum maps allow for vertical alignment
through the K-12 system.

Supporting
Documents

Description
As described above

Curriculum
Maps

	
  

Wyoming	
  Content	
  &	
  

Standards/Benchmarks: The maps indicate alignment of the instructional units to standards & benchmarks. This ensures that
students have ample opportunity to meet the standards.
Essential Learnings: Essential learnings are written in student language. They identify what should be taught and what is
important for students to have opportunities to know, understand and be able to do in the context of the instructional unit.

Curriculum Map Systems:
•  

skills	
  as	
  defined	
  by	
  the	
  

Assessments: What assessments are used to show that students have met the learning expectations for
each instructional unit?
o  

•  

develop	
  knowledge	
  and	
  

Scope & Sequence: The scope & sequence provides a year-long overview of instructional units
to ensure that we have a viable curriculum. The curriculum maps pace instruction from monthto-month.
Student Learning Goals:
o  

•  

opportunities	
  to	
  

Access to Document
•   Organized by content area in
District Curriculum Share Folder
•   Blank Template in Curriculum
Document Collection

Yearly Expectations
•   All teachers will refresh and maintain their
curriculum maps.
•   PLCs will set and work towards goals as
established by the team.
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Student Learning Goals/Opportunity to Learn
Alignment to Standards: The state of Wyoming requires instruction in nine content areas. All curriculum work
is designed on the foundation of the Wyoming Content and Performance Standards for these nine areas. Students are
provided many opportunities though time to meet the standards. The chart below lists the nine content areas and how
they are addressed at each building.
Content Area
Language Arts

Lovell Elementary School
Grade Level Classrooms : K-5

Lovell Middle School
Required Classes: 3 years

Math

Grade Level Classrooms : K-5

Required Classes: 3 years

Science

Grade Level Classrooms : K-5

Required Classes: 3 years

Social Studies

Grade Level Classrooms : K-5

Required Classes: 3 years

Foreign Language
Fine & Performing
Arts
Health

K-1 Spanish
3-5 LHS Spanish Classes
Music K-5
Art K-5
Embedded in Grade Level
Classrooms
Embedded in PE

PE

PE K-5

Career/Vocational

Embedded in K-5 Classrooms
Counselor Classes

Lovell High School
Required Classes: 4 Years
Required Classes: 3 Years
Electives Available
Required Classes: 3 Years
Electives Available
Required Classes: 3 Years
Electives Available
Electives

Electives
Embedded in PE and
Life Skills (Grade 8)
Counselor Classes
Required Grades 6-7
Elective 8
Required Life Skills (8)
Electives

Required: 1 Year
Electives Available
Required 1 Semester
Required 1 Semester
Electives Available
Required 1 Year
Electives Available

In addition to the chart shown above, the district maintains documentation to ensure grade level/course alignment
to the Wyoming Content and Performance Standards. These are shown on the chart below.
Supporting Documents

Course Alignment
Matrix

LMS/LHS Course
Syllabi

Course Handbooks

Description
Grade Level/Content Level
alignments are developed to show the
K-12 alignment of the Wyoming
Content and Performance Standards.
These matrices show the multiple
opportunities students have through
time to meet the standards as well as
the expectations to prepare students
for the next level of instruction.
All teachers at Lovell Middle School
and Lovell High School develop a
course syllabus that lists major
curriculum components and shares
other pertinent information regarding
the course. The syllabi are shared
with students and parents at the
beginning of each course
Lovell Middle School and Lovell
High School prepare a course
handbook that includes descriptions
of all courses. The handbooks are
distributed to students and parents.

Access to Document
•   Stored in District
Curriculum Share
Folder for all content
areas
•   Sample in Curriculum
Document Collection

Yearly Expectations
•  Reviewed and updated on a
yearly basis collaboratively by
the curriculum director and
content area PLCs.

•   Stored in district share
folder for each content
level
•   Sample template in
Curriculum Document
Collection

•  Reviewed and updated on a
yearly basis by the teachers
and PLCs
•  Principal will monitor for
completion

•   School offices
•   District Website

•  Revised on a yearly basis

Essential Learnings: Teachers write student learning statements that define essential learnings within the
framework of a unit. The essential learning statements are written in student language and shared with students
during instruction. These statements explicitly express what students are expected to learn and what they will be
able to do. They tie together the standards and the concepts of the unit. Teachers record their essential learnings
on the curriculum map.
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Curriculum Maps: Unit Based Assessments
Teachers indicate the assessments that are used to determine if students have met the expectations
defined by the essential learnings. The expectation is that teachers will list the summative, unit
assessment on the curriculum map. It is recommended they include related formative assessments as
well. In addition, teachers maintain a collection of assessments in a hard copy or digital format. These
are used by PLCs to align curriculum expectations. Assessment will be discussed more thoroughly in
Section 2 of this document.

Curriculum Maps: Instructional Strategies/Resources
Teachers document major instructional strategies and resources on the curriculum map. District
implementation and monitoring/evaluation procedures are listed below.
Instructional Strategies
The district has established an expectation for common instructional strategies based on the foundation of two
sources:
•  
•  

McREL’s Teacher Evaluation System: Standards II and IV
AdvancED’s Effective Learning Environments Observation Tool (eleot)

Instructional Strategy: Teachers will
provide instructional strategies that
result in:
•  A positive, well-managed classroom
•  Student understanding/awareness of
connections to their own and others’
cultural background.
•  High expectations for student learning

•  Differentiated instruction to meet the
needs of all students
•  The use of technology (both teacher and
students) to maximize student learning.
•  Student cooperation and collaboration
•  The use of assessment and feedback to
improve teaching practice and student
learning.

Other Supporting District Practices/Professional Development
•  District PD: The Effective Teacher (Wong, H.)

•  Essential Learnings built on the foundation of the Wyoming
Content and Performance Standards (documented on curriculum
maps)
•  Bloom’s Taxonomy of Cognitive Domains
•  Participation in SDE National Conference on Differentiated
Instruction
•  LMS/LHS Book Study: Fair Isn’t Always Equal (Wormeli, R)
•  District Technology Plan which addresses the ISTE Standards
for Teachers and Students
•  District Book Study: Focus: Elevating the Essentials To
Radically Improve Student Learning (Schmoker, M.)
•  Documented on curriculum maps

The expectation is that all teachers will embed these instructional strategies into their classrooms. The
implementation of the strategies is monitored through administrative evaluation and peer observation as defined
below.
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Monitoring Instructional Strategies:
Document

Description

Eleot/McREL
Correlation

The document aligns the Eleot tool with the McREL
Teacher Evaluation System. The purpose of this is to place
eleot into the context of the district evaluation system to
define common instructional strategies.

Eleot

From AdvancED: The purpose of the eleot tool is to help
identify and document observable evidence of classroom
environments that are conducive to student learning. This
process includes discussion and feedback regarding the
observations.

Access to
Document
District Share
Folder

Yearly Expectations
•   Used as part of
professional development
on an annual basis

District Share
Folder: Curriculum

Instructional Resources

•   Principals/Directors use
eleot for observation and
feedback purposes.
•   All teachers: 2 times per
year peer observation
using eleot.

Board	
  Policy	
  Code:	
  IGA	
  

Instructional Resources: Teachers and Grade Level/Content Level PLCs are
largely responsible for selecting the instructional resources for their classrooms.
Board policy supports this in Policy IGA.
•   Individual Teacher Work: Teachers in individual schools are
encouraged to improve the instructional process in order to better serve
their children.
•   PLC Work: At the same time, staff members of some or all schools may
combine efforts to attack a problem of instructional improvement
common to all or several schools.

It	
  is	
  the	
  policy	
  of	
  the	
  district	
  to	
  
work	
  continuously	
  in	
  curriculum	
  
development,	
  always	
  seeking	
  the	
  
“best”	
  materials	
  available,	
  
employing	
  an	
  option	
  and	
  variety	
  
of	
  techniques	
  and	
  synthesizing	
  
ideas	
  and	
  experiences	
  from	
  
whatever	
  sources	
  are	
  available.	
  
It	
  demands	
  a	
  well-‐‑informed	
  
teacher	
  as	
  well	
  as	
  director	
  and	
  
administrator.	
  

The district’s role in this work is to support teachers in their decisions regarding instructional resources. The district
will also work with teachers/PLCs to document major instructional resources to communicate and align resources
used at each level.
Document

Instructional
Resource
Chart

	
  

Description
Identifies the materials for each grade
level/course in each content area. This includes
both the core curriculum textbook (if applicable)
along with supplemental resources. The
Instructional Resource Charts identify the
curricula provided to meet the needs of students
in our Title I (Lovell Elementary School, Skills
Classes (Lovell Middle School), and the K-12
special education classrooms.

Access to Document
•   Organized within
content area
folders in District
Curriculum Share
Folder

Yearly Expectations
•   Teachers will update on an
annual basis.
•   PLCs will use them as they
plan for and discuss
curriculum.
•   Curriculum director will
monitor for updates.
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Curriculum Review Process:
How do we know if our curriculum processes are
working for teachers and students? Curriculum review is
an ongoing process to ensure that curriculum is meeting
the needs of the students. This is a multi-step process
conducted by individual teachers, PLCs, and building
leadership teams. The current status of the review
process is documented to provide information needed for
allocating resources in the event of a curriculum change.

Board	
  Policy	
  Code:	
  IG	
  
Constant	
  adaption	
  and	
  development	
  of	
  the	
  curriculum	
  is	
  necessary	
  if	
  
the	
  district	
  is	
  to	
  meet	
  the	
  needs	
  of	
  the	
  children	
  in	
  its	
  schools.	
  
Therefore,	
  the	
  Board	
  expects	
  the	
  administration	
  and	
  faculty	
  to	
  
continually	
  evaluate	
  programs	
  to	
  see	
  that	
  they	
  meet	
  the	
  needs	
  of	
  
students	
  and	
  to	
  undertake	
  intensive	
  curriculum	
  and	
  revision	
  to	
  
design	
  instructional	
  programs	
  and	
  courses	
  of	
  study	
  that	
  will	
  forward	
  
the	
  educational	
  goals	
  of	
  the	
  district.	
  

Document
AdvancED
School
Improvement
Plans

Teacher/PLC
Review Process

Curriculum
Needs
Assessment

Textbook/
Instructional
Resource
Review Status

	
  

Description
Each school develops annual school improvement
plans that address the core curricula for each
goal-level content area. Through this process,
schools review student performance results and
examine the effectiveness of the core curriculum
to improve student achievement.

Access to Document
•   Building Level

Yearly Expectations
•   Schools update school
improvement plans during
the fall of each school year
(Nov. 1 deadline)

The curriculum review process is ongoing with
teachers/content level PLCs continually reflecting
on questions such as:
•   Does this curriculum effectively provide
students with the education to meet the
standards?
•   Are kids engaged and motivated in the learning
process?
•   Are there gaps in the curriculum that will
require supplementary curriculum?
•   Does the curriculum provide differentiated
instruction to meet the needs of all students?
Teachers will be asked to complete an Annual
Needs Assessment on an annual basis. This will
give them a place to address needs uncovered
during the informal review process.

•   Curriculum maps
stored in district
curriculum share
folder

•   Teachers make note of
curriculum effectiveness
and areas for possible
revision in future
instruction
•   PLC review curriculum
using reflection questions

•   Survey submitted
to teachers

This document captures the current status for
each content area regarding major instruction
resources (i.e., textbooks, support materials, etc.).

•   District
Curriculum
Document
Collection (in
district share
folder)

•   Curriculum director will
conduct the needs
assessment survey by
Feb/Mar. each year.
•   Admin team will review
results and determine
future professional
development and
allocation of resources.
•   Curriculum director
updates using assessment
review documents listed
above.
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Curriculum Change: Textbook Selection and Adoption
The curriculum review process, defined in the previous section,
will determine a need for change in the curriculum. These needs
may be as a result of the following:
•   Recommendation from AdvancED School Improvement
Process
•   Needs defined by grade level/content level PLC through
Curriculum Needs Assessment
•   Change in federal, state, or local mandate
•   Outdated textbooks
•   Change in standards/benchmarks
•   Improvement in vertical alignment

Board	
  Policy	
  Code:	
  IJJ	
  
The Board will officially adopt textbooks
and textbook programs for use in the
schools after recommendation of the
superintendent after consultation with the
district’s curriculum/textbook committee.
Responsibility for the review and selection
of textbooks to be recommended will rest
with the textbook/curriculum committees.
Because the instructional purposes of
textbooks are of such importance,
particular care should be taken in their
selection as to content.	
  
	
  

The guiding principles for textbook selection are:
1)   To advance the educational objectives of the school district and particular objectives of the course or
program.
2)   To contribute to continuity, integration, and articulation of the curriculum.
3)   To establish a general framework for the particular course or program.
When the need for change has been established, the curriculum director will appoint a committee that will
primarily include representation from the teachers in the content area along with the building principal. Other
stakeholders may be involved for consultation.
The work of this committee will be guided by the Curriculum Change Form identified below.

	
  

Document

Description

Curriculum
Change
Process

The Curriculum Change form provides guidance through the
process to select and adopt new textbooks/instructional
materials. The curriculum director is responsible for selecting
the committee and guiding the process. This must be
reviewed by the superintendent and approved by the board
prior to final purchase. The process is defined and
documented on the Curriculum Change Form along with two
accompanying documents:
•   Textbook Alignment Matrix: Uses the standard
alignment matrix to determine alignment to standards
•   Textbook Review Score Guide: Lists review components
with a 3-point rating scale. This is used to rate the
textbook samples.

Access to
Document
Provided to
committee based
on need

Yearly Expectations
Defined on annual
basis through the
curriculum review
process
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District Assessment System Overview
The district uses a comprehensive assessment system which includes
PAWS, MAP, ACT, and unit assessments to help identify student
performance levels and monitor student achievement. The use of the
standardized assessments is provided on the District Assessment System:
Statewide Assessments (Curriculum Documents Collection). The district
assessment system utilizes multiple measures to determine the various
levels of student performance at each grade level and towards the
attainment of high school graduation as described in the uniform student
content and performance standards. The purpose of the district assessment
system is twofold: 1) Inform the process for continuous improvement at a
systems level and 2) Improve classroom instruction and student
achievement. The following chart illustrates the District Assessment
System at Big Horn #2.

Board	
  Policy	
  Code:	
  ILB:	
  
The school district will establish and
maintain a district educational testing
program which shall be mandatory and
applicable to all students. The purpose
of the district testing program is to
facilitate and provide information for
the following:
1) Student	
  Achievement	
  
2) Student	
  Counseling	
  
3) Instructional	
  Change	
  
4) School	
  and	
  District	
  Assessment	
  
5) Scholastic	
  Testing	
  

District Assessment System
Assessments
Purpose
Document &
Report
Person(s)
Responsible

Statewide Assessments:
Unit-Based Assessments:
PAWS/ACT Suite/MAP
Formative & Summative
Continuous Improvement
Individual Student Achievement
at the System Level
Student Assessment
District Assessment Profile
PowerSchool/Teacher Grade Books
Profile
Curriculum Director

Defined
Processes

District/School
Data Review Process

Implementation

District & School
Improvement Plans

Evaluation of
Effectiveness
Assessment
Criteria:
Alignment,
Fairness, Bias,
Consistency

Annual Review of Results

Curriculum Director

Teachers

Student Performance
Diagnostic Process

School Defined Processes:
Grading Policies
Learning Philosophies

(Individual Student Review)

School Defined Processes
BLT/BIT
Mid- and End-of-Year
Review

State Tests: Inherent Compliance with Assessment Criteria

Teachers/PLC Teams
Ongoing
PLC/Instructional Coach Review Processes
(to be defined)

Each component of the district assessment system will be defined more fully in the following sections.
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Assessment for Process for Continuous Improvement:
District Assessment Profile: Each year the district prepares a comprehensive data set that includes test
results for PAWS, the ACT Suite, and MAP. This report, the District Assessment Profile presents the
results in varied ways. Each report contained in the profile has defined performance targets to help us
clearly see the areas exceeding, meeting, or below expectations. The district and schools use the profile to
identify areas of strength and areas of need:
•   District Improvement Process: The District Leadership Team analyzes the District Assessment Profile to
look for areas in need of improvement at the district level.
•   School Improvement Process: Each school uses the District Assessment Profile to examine results at their
specific building level. This work is guided by building leadership teams which consist of the school
personnel along with parent and community members. School staff members are trained to interpret the
results, evaluate the results of the previous year’s improvement plans, and develop plans for the upcoming
school year.

Data Review Process: The district and schools engages in an annual data review process to systematically
evaluate, interpret, and use results within the district and school improvement processes. The district
provides professional development to train and assess all instructional staff in the use of the District
Assessment Profile. This is a multi-step process that happens on an annual basis and is defined below.
Document

District
Profile

School
Editions
District Data
Review
PD/Advanced
Student
Performance
Diagnostic
Process

School Data
Review

Communication
Plan

	
  

Description

Access to Document

The Assessment Profile serves as a source of data used
to communicate the performance of the students at Big
Horn County School District #2. The report is used for
district and school improvement purposes.

•   Electronic copy
provided to schools
through the
•   District Website

The District Assessment Profile is modified to focus on
school level performance.

•   Electronic copies
provided through
schools
•   Printed or digital
copies of District
Assessment Profile
available to all
•   Staff Self-Assessment
•   Student Performance
Diagnostic Questions
•   Printed or digital
copies of School
Assessment Profile
•   Student Performance
Diagnostic Questions
•   School Improvement
Plans (for updating)
•   Various formats for
different groups

The curriculum director will facilitate professional
development for all instructional staff to engage in the
evaluation, interpretation, and use of the District
Assessment Profile. Staff will engage in a pre- and postself-assessment to determine levels of understanding.
This process will be guided by the AdvancED Student
Performance Diagnostic Process.
The instructional staff will use the School Assessment
Profiles to determine strengths and areas of need as
defined by the AdvancED Student Performance
Diagnostic Process.

Assessment results shared on a yearly basis with all
stakeholders.

Yearly Expectations
•   The curriculum director
updates the District
Assessment Profile on a
yearly basis.
•   Communicates to
stakeholder groups
•   Use updated profile for
school improvement
purposes
•   Fall Training for all
instructional staff

•   Building leadership teams
will lead staff members
through the process each
fall

•   Board Report
•   District Report Card
•   District Website
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Using Assessments to Improve Classroom Instruction and Student Achievement:
In this section, we define how the District Assessment System is designed to improve classroom instruction and
student achievement as defined by the Board Expectation:
Each student in Big Horn County School District #2 will improve his/her achievement for grade level expectations
in reading, math, science, and writing as measured by state and district assessment data.
The district uses a comprehensive assessment system which includes PAWS, MAP, ACT, and unit-based assessments
to help identify student performance levels and monitor student achievement. The district assessment system utilizes
multiple measures to determine the various levels of student performance at each grade level and towards the
attainment of high school graduation as described in the uniform student content and performance standards. The
purpose of the district assessment system is to:
•  
•  
•  

Determine systems effectiveness through the examination of assessment results
Assess student progress toward proficiency of the Wyoming Content and Performance Standards in nine content areas
Use assessment results to define appropriate educational interventions to meet individual needs.

Student Assessment Profile: The state of Wyoming requires districts to use a series of assessments that include
PAWS, the ACT Suite, and MAP (Measures of Academic Performance). The district has an established process of
using these assessments to monitor student performance and make instructional decisions based on the results.
Each year the curriculum director provides a full collection of the state test results, referred to as the Student
Assessment Profile, for building teams to determine individualized instructional needs for students. The Student
Assessment Profile is comprised of the following. (Curriculum Documents Collection-7).
o   Statewide Assessment: PAWS & ACT Suite/current and historic results for each student
o   MAP current and historic results for each student
Student Performance Diagnostic Process: The three schools at Big Horn County School District #2 use a

student diagnostic process to determine interventions for all students. The process utilizes the Student
Assessment Profiles and PowerSchool (overall class grades, unit-assessments, and other information) to
make appropriate educational decisions for academically high achieving students and academically at-risk
students. Student assessment results are reviewed by collaboratively by building leadership teams through
the year. This process allows for individual student interventions to be dynamic based on needs. The
building level teams do a mid-year review to determine effectiveness of interventions.
Unit-Based Assessments: Teachers maintain a collection of unit-based assessments, both summative and formative, to provide
ongoing evidence of student performance in relation to the standards. Teachers are required to include the summative, end-of-unit
tests on the grade level/course curriculum maps. They are encouraged to add formative assessments that are specific to the unit of
study. The end-of-unit assessments are aligned at the building level and across the district to ensure a K-12 comprehensive
system. Schools use building defined practices to document and use district assessment results. Lovell Elementary School uses
their Cumulative Student Report Form to record reading, writing, and math assessment scores through time. At Lovell Middle
School and Lovell High School, the District Assessment results are posted in PowerSchool to inform building teams, teachers,
students, and parents of student progress in relation to the standards. The assessment results are used in the Student Diagnostic
Performance Process to help make individual instructional decisions.

The district has three documents to best ensure consistency in the unit-assessment
process: (See Document Collection)
1)   Unit Assessment Guidelines: Defines processes before, during and after
administration.
2)   Assessment Formats: Defines multiple formats for assessments
3)   Levels of Thinking: A diagram that shows cognitive complexity as defined
by Bloom’s Taxonomy
	
  

This	
  section	
  will	
  be	
  
adjusted	
  to	
  utilize	
  the	
  
PLC	
  process	
  to	
  use	
  
formative	
  assessments	
  
to	
  assess	
  student	
  need.	
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Grading Practices
The schools at Big Horn County School District #2 use common grading
practices as defined by Board policy. Grade level/course grades are
intended to reflect student performance in relation to standards.
The district uses PowerSchool as a web-based student information
system. In addition, to many functions, PowerSchool is used to collect
and report student performance in terms of classroom performance.
Through policy, the Board recognizes the importance of keeping parents
and students well informed of progress in school. PowerSchool makes
this possible as it is readily available to students in grades 2-12 and their
parents.

Board	
  Policy	
  Code:	
  IKA:	
  
It	
  is	
  the	
  philosophy	
  of	
  the	
  Board	
  that	
  
students	
  will	
  respond	
  more	
  positively	
  to	
  
the	
  opportunity	
  for	
  success	
  than	
  to	
  the	
  
threat	
  of	
  failure.	
  The	
  district	
  will	
  seek	
  
through	
  its	
  instructional	
  program	
  to	
  make	
  
achievement	
  both	
  recognizable	
  and	
  
possible	
  for	
  students.	
  It	
  shall	
  emphasize	
  
achievement	
  in	
  its	
  processes	
  for	
  
evaluating	
  student	
  performance.	
  

Each school at Big Horn County School District #2 defines grading practices that best meet the learning needs of
their students. The district reviews the processes to determine alignment of practice.
Communicating Results
Big Horn #2 communicates assessment results through various means.
Each fall, the District Assessment Profile is updated and put on the
District Webpage. In addition, a summary report is provided to the board
which results in a follow-up by the local newspaper. The district also
prepares a District Report Card to the Community for the newspapers to
inform the community of assessment results. Schools send home student
reports for PAWS, ACT Suite, and MAP.

Board	
  Expectation:	
  The	
  Superintendent	
  
will	
  provide	
  the	
  Board	
  a	
  student	
  
achievement	
  report	
  in	
  the	
  fall	
  of	
  each	
  year	
  
detailing	
  the	
  progress	
  of	
  student	
  
achievement	
  as	
  specified	
  in	
  these	
  
Expectations.	
  

District Assessment System Processes: Improving Student Achievement
Document

Access to Document

Yearly Expectations

A comprehensive data base that includes all students
and the assessment data for PAWS, ACT Suite, and
MAP. The data base includes demographic data,
course, and elementary teachers.
The results from the student assessment data base are
aggregated to show individual student performance
through time.

Kept in curriculum
director’s server file.
Available for use upon
request.
Binders provided to
school admin/leadership
teams at the start of each
school year.

•   The curriculum director will
maintain a current, accurate
data base of assessment results.

The Student Diagnostic Performance Process is a
systemic way to analyze the student assessment profiles
to determine academic needs of students.

Building leadership
teams

•   Each year the curriculum
director prepares a binder for
the buildings with a full set of
performance results in reading
and math.
•   Process used at the start of each
school year.

Building Leadership
Teams

•   Collection of mid-year data
•   Review of data

Teacher maintains
binder. Can be added
into the district share
folder.

•   Content Area PLCs review
using the After Testing
Curriculum PLC process (see
District Assessment
Guidelines).

Results in
PowerSchool

Each school is required to review the student diagnostic
data at the mid-year (minimum) to determine
effectiveness of interventions
Teachers maintain a collection of unit-based
assessments in either a 3-ring binder or digitally in the
District Share Folder. The collection includes the
following:
•   A blank assessment
•   A minimum of two student samples
Teachers record the results of district assessments
through PowerGrade. The district assessment results
may be viewed separately or as part of the total grade.

PowerSchool: Available
to staff, students, and
parents

Assessment
Criteria
Review

The district will develop a process for PLC teams to
review assessment collections to analyze for alignment,
consistency, fairness, and bias.

Process to be
determined

•   Updated throughout year by
teachers
•   Used by building teams using
the Student Diagnostic Process
•   Teachers/PLCs complete on an
ongoing basis as defined

Student
Assessment
Database
Student
Assessment
Profile
Student
Diagnostic
Performance
Process
Student
Diagnostic
Data Review
Unit
Assessment
Collection

	
  

Description
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Instructional System: Student Support Systems
Meeting the Needs of All Students: Students have a diverse range of ability and need. Big Horn County School
District #2 has an expectation to improve achievement for each student. We utilize a tiered instructional system that
is designed to address the varying academic needs of students. This system utilizes the implementation of a
guaranteed viable curriculum as defined by curriculum mapping and the results from the district assessment system
to meet the needs of students.
Core curriculum is designed to meet grade level expectations as defined by the Wyoming Content and Performance
Standards. In addition, teachers differentiate instruction in the general education classroom to address varying levels
of academic need. Students needing more intensive support, are provided interventions that target specific areas of
need.
The use of the Student Assessment Profile, in conjunction with the Student Diagnostic Performance Process, provides
a systematic way to identify and meet individual learning needs. Using assessment data we are able to identify students
as they perform in one of three academic achievement groups. An individual student may move through the three
groups depending on content area performance.
» Grade Level Achievement: These are students who demonstrate grade level achievement through instruction in the
general education classroom.
» Academically High Achieving: Students who demonstrate evidence of high academic performance are provided
instructional opportunities to help them continue to meet their potential. The district uses the Test Index to identify
students who have shown specific academic aptitude in reading and/or math. In addition, we strive to provide educational
programs for those students who give evidence of high performance capability in the other categories. At the elementary
level, we provide enrichment to all to allow students and teachers to begin to recognize high performance capability. At
the middle school and high school levels, students are counseled to select sequenced courses and electives to best meet
their needs.
» Academically At-Risk: An academically at-risk student is one who appears likely to fail in an academic area. These are
students who have not demonstrated academic success with a general education program through the core curriculum and
assessment system. These students will be provided additional instructional services through the use of the Student
Diagnostic Performance Process.

Individualized Learning Plans (ILP) and/or Individualized Education Plans (IEP) will be used for academically high
achieving students and academically at-risk students to define goals and determine appropriate educational
opportunities. Building level teams meet regularly to monitor, review, and adjust interventions based on student
performance data.
Tiered Instruction System: Big Horn County School District #2 utilizes a tiered instruction system model to provide
appropriate educational opportunities for each student. This is a flexible model designed to provide appropriate
instruction for all students, including those who are academically at risk and those who are academically high
acheiveing.
Core Instructional Program (Tier 1): Tier 1 provides general instruction and assessment in the regular education
classroom. Instruction and assessment in the regular education classroom is built on the framework of a guaranteed and
viable core curriculum. Learning expectations will be defined by the Wyoming State Content & Performance Standards.
All students will be given multiple opportunities to meet these standards. Student performance will be measured through
a series of standardized and district assessments. Research states that about 80% of the students should be successful
and meet grade level achievement with an effective core curriculum. Tier I serves as the foundation for each level of
the other levels. Teachers in the regular education classrooms provide differentiated instruction to enrich and extend
curriculum beyond the regular grade level expectations. In addition, advanced level courses and co-curricular activities
are available to meet the needs of the academically high achieving student.
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BGH2(Framework(for(Multi*Tier(Systems(of(Support(

Students(At*Risk(

Tier(1(
Core(Instructional(
Program(
(
Classroom(Instruction(

Classroom!instruction!
with!differentiation!
and!supports,!small!
group!instruction,!
research8based!
interventions,!and!
progress!monitoring.!

Tier(3(
Intensive!individualized!
interventions!with!
frequent!progress!
monitoring.!Specially!
designed!instruction!for!
eligible!students!as!
specified!in!an!IEP.!!

Academically(High(
Achieving(Students(

Classroom!instruction!
with!enrichment,!small!
group!instruction,!
differentiation,!with!
progress!monitoring.!

Tier(3(

Special!Education!

Tier(2(

Tier(2(
Whole!Class!Instruction,!differentiation,!
and!formative!assessment!with!whole!
class!and!individualized!feedback!and!
monitoring.!Data!analysis!for!improved!
core!instruction!and!classroom!
performance.!

A!comprehensive!data!
review!is!initiated!for!all!
students!who!score!at!or!
below!the!35%tile!on!the!
MAP!assessment.!!The!
BIT/PLC!team!determines!
the!appropriate!systems!of!
support!for!each!child.!!

Individualized!services!
and!enrichment!for!
students!identified!as!
educationally!gifted!as!
specified!in!an!ILP.!!

A!comprehensive!data!
review!is!initiated!for!all!
students!who!score!at!or!
above!the!85%tile!on!the!
MAP!assessment.!!The!
BIT/PLC!team!determines!
the!appropriate!systems!of!
support!for!each!child.!!

Students At-Risk
Tier 2: Tier 2 provides supplemental instruction and assessment to those students who are academically at-risk.
Tier 2 interventions begin in the general education classroom through differentiated instruction. In addition, the
system provides Tier 2 support outside the regular classroom when needed. The District employs a Tier 2
Coordinator who works directly with the curriculum director, building principal, school counselors, the regular
education teachers, and building intervention teams to identify students and design Individualized Learning Plans
to best meet their needs. A list of instructional delivery methods and interventions for Tier 2 students is shown on
page 18.
Tier 3: Tier 3 provides intensive individualized interventions with frequent progress monitoring. Specially
designed instruction is provided for eligible students as specified in an IEP.
Academically High Achieving and Gifted Students
Tier 2: Students who are academically high achieving receive classroom instruction with enrichment, small
group instruction and differentiation as needed to meet their unique learning needs. Students in Tier 2 receive
regular progress monitoring to ensure they are reaching their learning potential within the content and growing
in their academic, social, and career readiness skills.
Tier 3: Individualized services and enrichment is provided for students identified as educationally gifted as
specified in an Individualized Learning Plan (ILP). The ILP can offer a range of services designed to meet the
unique academic, social, and career readiness needs of the gifted student. The PLC team monitors student ILPs
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on a regular and on-going basis. Students in Tier 3 receive regular progress monitoring to ensure they are
reaching their learning potential within the content and growing in their academic, social, and career readiness
skills. Identification criteria and the gifted educational program will be developed during the 2015-2016 school
year and will be deployed during the fall of 2016.
Instructional Systems of Support
In addition to instruction of the core curriculum in the general education classrooms, the system provides
instruction that meets individual student needs. Support includes differentiated instruction that occurs in the
general education classroom. The schools also provide interventions that are provided outside of the general
education classroom. The district maintains and annually updates the list of instructional support systems (see
Supporting Documents).
Evaluation/Review of Instructional Support:
Document
Instructional
Supports
Evaluation of
Interventions

Description
Each year the district updates the list of services
provided to meet individual needs of students. This
includes differentiated instruction strategies and
interventions.
The district uses a variety of methods to determine
effectiveness of interventions.

Access to Document
District Share Folder

Advocacy for
All Program
Advocacy
Support

•   Building leadership teams
review and update document on
an annual basis
•   Yearly evaluation of selected
interventions.

Student Advocacy: Student success is not solely dependent on
academics. Big Horn #2 recognizes the need to build relationships with
students and to provide attention to the “whole child.” All schools at
Big Horn #2 are expected to provide a student advocacy program where
each student is well known by at least one adult advocate in the school
system. The district uses a multi-tiered advocacy system to ensure
students can overcome obstacles to achieve academic, social/emotional,
and behavioral success.
Document

Yearly Expectations

Every	
  kid	
  is	
  one	
  caring	
  adult	
  away	
  
from	
  being	
  a	
  success	
  story.	
  
-‐‑

Josh	
  Shipp	
  	
  

Description

Access to Document

Yearly Expectations

Each school defines and implements an advocacy
program that is designed to provide all students with an
adult advocate.
Each year the district updates the list of services
provided to meet individual needs of students. This is a
tiered advocacy program that provides multiple layers of
opportunity for adult advocates.

District Share Folder
Document Collection-15

•   End of year review/evaluation
of program (Use of AdvancED
Area of Needs included)
•   Building leadership teams
review and update document on
an annual basis

District Share Folder

Transitions: Ensuring Student Success at the Next Level
The district uses many processes to ensure that students are success at the next level as they move through the
K-12 system. The district has developed a time line that identifies district and school level practices that help
students transition grade-to-grade and from school-to-school.
Document

Transitions

	
  

Description
District and school transition practices along with a time
line and persons responsible.

Access to Document
District Share Folder
Document Collection

Yearly Expectations
•   Each school completes tasks on
list
•   Each school updates list as
needed
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Instructional Support Systems: Implementation Teams
The success of the tiered instruction system is dependent upon teams of stakeholders to oversee the
defined processes.
•  

District Leadership Team: The District Leadership Team is comprised of administrators, teachers from each
building, and parent/community members. A purpose of this committee is to oversee the work at a district level.
This team defines and evaluates processes used to meet the needs of all students.

•  

PLCs: Classroom teachers implement the core curriculum. Grade level/content level PLCs meet together to analyze
student results and determine a possible need for a tiered intervention.

•  

Building Level Teams: Each school utilizes a team-based approach to facilitate the tiered instruction system. Each
schools uses two teams to ensure that individual student needs are met:
o   Building Leadership Team
o   Building Intervention Team
The team is responsible for the following work:
o  
o  

Identify students in need of instructional action beyond the core curriculum: academically high achieving and at-risk
students.
Develop an Individual Learning Plan (ILP) for each identified student:

o   Progress Monitor Status. The team will conduct periodic reviews to determine academic progress and
future intervention support.
§   Progress Monitor Status Reports
§   Interim Assessment: District assessments, Winter MAP testing

Family Engagement
Big Horn County School District #2 believes that the parents and community play a vital role in the student
support systems. The district and schools will provide meaningful involvement for parents and community
members. Each school establishes methods of involvement that work best for their school community.
The district expectations for parent involvement are written to meet federal, state, and local requirements.
Lovell Elementary School is a Title I Targeted Assistance School which has specific guidelines for parental
involvement. Likewise, all schools adhere to special education requirements for parental participation and
consent.
All parents are invited to provide feedback to the schools through the AdvancED Stakeholder Opinion surveys.
These are administered during Parent/Teacher Conferences during the fall of each school year. The results are
shared with the community through board reports, the local newspaper, and letters home to parents.

The following chart defines the regular methods used at each school to ensure parent engagement in
their children’s education.
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District	
  Opportunities	
  for	
  Engaging	
  Families	
  
Activity	
  
Back	
  to	
  School	
  
Nights	
  

Description	
  
All	
  schools	
  host	
  a	
  back-‐to-‐school	
  night	
  to	
  inform	
  parents/families	
  of	
  
their	
  child’s	
  upcoming	
  school	
  year.	
  

Time	
  Line	
  
September	
  

At	
  the	
  end	
  of	
  the	
  first	
  quarter	
  (LHS	
  &	
  LMS)/first	
  trimester	
  (LES),	
  the	
  
October	
  
district	
  schedules	
  parent	
  teacher	
  conferences	
  to	
  inform	
  parents	
  of	
  
November	
  
their	
  child’s	
  progress.	
  This	
  allows	
  us	
  to	
  provide	
  support	
  for	
  areas	
  of	
  
need	
  identified	
  early	
  in	
  the	
  school	
  year.	
  	
  
Grades	
  in	
  
Parents	
  have	
  access	
  to	
  PowerSchool	
  in	
  grades	
  3-‐12.	
  This	
  gives	
  them	
  
Ongoing	
  
PowerSchool	
  
ongoing	
  opportunity	
  to	
  monitor	
  their	
  child’s	
  performance.	
  
Ongoing	
  
•   LES:	
  Progress	
  reports	
  and	
  notification	
  of	
  failing	
  grades	
  are	
  sent	
  
home	
  monthly	
  	
  
•   LMS:	
  Progress	
  reports	
  are	
  sent	
  home	
  at	
  the	
  end	
  of	
  the	
  1st	
  and	
  3rd	
  
Progress	
  
quarters.	
  Notification	
  of	
  near	
  failing	
  and	
  failing	
  are	
  mailed	
  home	
  
Reports	
  
every	
  two	
  weeks.	
  
•   LHS:	
  Progress	
  reports	
  are	
  sent	
  home	
  at	
  the	
  end	
  of	
  the	
  1st	
  and	
  3rd	
  
quarters.	
  Notification	
  of	
  failing	
  grades	
  is	
  mailed	
  home	
  every	
  two	
  
weeks.	
  
All	
  parents	
  receive	
  information	
  through	
  an	
  automated	
  phone	
  call	
  
Power	
  
from	
  the	
  principal.	
  This	
  includes	
  building	
  level	
  highlights	
  or	
  other	
  
Ongoing	
  
Announcement	
   pertinent	
  weekly	
  information.	
  This	
  can	
  also	
  be	
  adjusted	
  to	
  small	
  
groups	
  of	
  students.	
  
Print	
  
Each	
  school	
  has	
  methods	
  to	
  communicate	
  information	
  to	
  parents.	
  
Ongoing	
  
Communications	
   This	
  includes	
  newsletters,	
  weekly	
  bulletins,	
  post	
  cards,	
  etc.	
  
LHS	
  and	
  LMS	
  send	
  report	
  cards	
  home	
  at	
  the	
  end	
  of	
  the	
  semester.	
  LES	
   End	
  of	
  Semester/	
  
Report	
  Cards	
  
sends	
  report	
  card	
  home	
  at	
  the	
  end	
  of	
  each	
  trimester.	
  These	
  inform	
  
Trimester	
  
parents	
  of	
  student	
  progress	
  at	
  benchmark	
  times	
  of	
  the	
  year.	
  
	
  
Stakeholder	
  
All	
  parents	
  have	
  the	
  opportunity	
  to	
  provide	
  feedback	
  to	
  schools	
  
End	
  of	
  First	
  
Opinion	
  Survey	
   through	
  the	
  AdvancED	
  Opinion	
  Survey.	
  	
  
Quarter/Trimester	
  
The	
  results	
  for	
  the	
  AdvancED	
  Opinion	
  Survey	
  are	
  communicated	
  to	
  
Dec/Jan	
  
Survey	
  Results	
  
parents	
  and	
  community	
  through	
  various	
  means.	
  
Parent/Teacher	
  
Conferences	
  
	
  

	
  
Student	
  Support	
  Services:	
  Family	
  engagement	
  through	
  support	
  services.	
  
Activity	
  
BIT	
  
Title	
  I	
  
Tier	
  2	
  
Special	
  
Education	
  

Description	
  
Parents	
  receive	
  written	
  notification	
  and/or	
  phone	
  calls	
  to	
  invite	
  them	
  to	
  BIT	
  meetings.	
  	
  
Parents	
  of	
  Title	
  I	
  students	
  at	
  LES	
  are	
  informed	
  of	
  their	
  child’s	
  progress	
  on	
  a	
  regular	
  basis.	
  	
  
The	
  Tier	
  2	
  Coordinator	
  maintains	
  constant	
  communication	
  with	
  identified	
  students	
  to	
  
report	
  both	
  successes	
  and	
  needs.	
  Parent	
  contacts	
  are	
  documented	
  each	
  year.	
  
Parents	
  of	
  special	
  education	
  students	
  are	
  included	
  in	
  all	
  meetings	
  as	
  defined	
  by	
  Federal	
  
guidelines	
  

	
  

Teacher Support Systems
Big Horn County School District #2 recognizes the importance of utilizing systems to support teachers
and promote quality teaching and learning.
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Professional Development
Big Horn County School District #2 has developed a professional development plan structure that focuses
on needs at the district, building, and collaborative teams. The three levels are defined below along with the
process to select current professional development topics.
•   District Level Professional Development: All staff in the district engage in these professional development
topics as defined the AdvancED District Improvement Plan. The goal is to build consistency in the K-12
system by utilizing common practices that impact student achievement. These activities are differentiated to
meet the needs of all staff members from the first year teacher to the master teacher. Professional
development time at the district level will primarily occur during inservice days at the beginning of the school
year and selected Friday PD time throughout the year.
•   Building Level Professional Development: Each school in the district has specific needs unique to their own
setting as determined through the AdvancED School Improvement process. These needs are in addition to the
district professional development described above. Professional development time for building level needs
will occur in on Friday PM, faculty meetings, and during inservice days.
•   Collaborative Teams Professional Development: Each individual at Big Horn County School District #2
has professional development needs based on their own instructional situation. Collaborative teams,
Professional Learning Communities (PLCs) work together to set common goals within an educational setting.
Needs are identified through a Professional Development needs assessment. Professional development time
for collaborative teams is provided during the year through district/building scheduled meetings or set up by
the team members. The district will provide professional development to staff to build effective PLCs.

Professional Development Time: The time allocated to effective professional development is vital. The
district provides ten full days of professional development time to staff. In addition, the district provides
for early release of students on Fridays so staff can meet together on professional development topics. The
Friday PD times provide a consistent time for building teams and collaborative teams to plan, implement,
review and revise on an on-going basis.
Staff members document their professional development on
a PD Log. These also serve as documentation for
recertification credit through the PTSB.

Document
District PD
Plan

PD Log

	
  

Description
All district and building PD topics will be
defined on an annual basis.
All staff will maintain a PD log to document
their participation in district and school level
professional development.

Board	
  Policy	
  Code:	
  GCI:	
  
The	
  Board	
  recognizes	
  the	
  importance	
  of	
  
developing,	
  improving,	
  and	
  extending	
  staff	
  
skills.	
  Certification	
  for	
  a	
  position	
  does	
  not	
  
necessarily	
  mean	
  that	
  the	
  individual	
  possesses	
  
and	
  will	
  automatically	
  develop	
  optimal	
  levels	
  
of	
  job	
  competency.	
  Opportunities	
  must	
  be	
  
provided	
  by	
  systematically	
  ensuring	
  that	
  staff	
  
personnel	
  will	
  remain	
  abreast	
  of	
  emerging	
  
information	
  and	
  educational	
  practices.	
  

Access to
Document
District Share Folder
District Website
District Share Folder

Yearly Expectations
•   District will set up the annual plan.
•   Schools will add their PD plans as defined by
the school improvement plans.
•   Teachers submit PD logs to principals with the
end-of-year checkout.
•   Principals inventory and submit logs to
curriculum director by June 1.
•   Curriculum director submits credit to PTSB by
June 30.
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Teacher Induction Program
The purpose of the Teacher Induction Program is to provide a
formal district procedure that provides support and education for
teachers who are new to the district. Effective schools and school
districts invest in improving the pedagogical practices of their
teachers and the induction program provides a system to support
new teachers as they acquire that knowledge.

Coaches,	
  or	
  instructional	
  facilitators,	
  
coordinate	
  the	
  instructional	
  program	
  but	
  
most	
  importantly	
  provide	
  the	
  critical	
  
ongoing	
  instructional	
  coaching	
  and	
  
mentoring	
  for	
  teachers	
  to	
  improve	
  their	
  
instructional	
  practice.	
  
-‐WDE	
  	
  

Program Goals:
•   To facilitate the transition into teaching in Big Horn #2
•   Improve teacher effectiveness through training in classroom
management and teaching techniques
•   Promote and familiarize new teachers with the district’s culture, mission, vision, expectations, policies,
procedures and goals
•   Maximize the retention rate of highly qualified teachers
Document

Description

Access to Document

Teacher
Induction
Reviews

All teachers new to the district and their mentors will
complete a mid-year and an end-of year review that will
review the program and its elements. This information is
used to evaluate and improve the program.

Teacher Induction
Binder
District Share Folder

Yearly Expectations
•   Mid-Year Review
•   End-of-Year Review
•   Analysis of documents (admin
team)

Instructional Facilitators
Big Horn County School District #2 has two designated staff members as instructional facilitators.
•   Curriculum Director: The curriculum director coordinates the instructional program in the district and
provides support to teachers in their instructional practice. The curriculum director observes classrooms and
monitors instructional practices. Feedback and discussion are provided to teachers regarding the
observation. In addition, the curriculum director collaborates with curriculum PLCs. The curriculum director
oversees the teacher induction program and provides support for teachers new to the district.
•   District Librarian: The district librarian’s instructional facilitator duties are largely defined by principals and the
curriculum director. The librarian serves many roles as instructional facilitator including team teaching/modeling of
teaching, staff training as far as informational media, observation for specific instructional strategies, collaboration
with curriculum PLCs, researching best practices (i.e., essential learnings, rubric development), and assessment
coordination.
	
  
Document
Instructional
Review

Curriculum
Map Review

	
  

Description

Access to Document

Yearly Expectations

The curriculum director will observe
classrooms in a coaching capacity during the
year using the eleot/McREL tools. Feedback
will be provided to teachers regarding the
observation.
This process has two purposes.
•   Curriculum Map Evaluation: The
curriculum director will review curriculum
maps to determine completion and quality.
•   Curriculum Map Support: Feedback will
be provided to teachers to improve
instruction.

•   Documents and feedback will
be emailed to teachers.

•   Classroom observations:
Differentiated observations
depending on need and teacher
experience.

•   Organized in Dropbox folder
with secure access by principals
and teachers.

•   Curriculum Director will review
and provide feedback to
teachers/PLCs on an ongoing
basis.
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Peer Coaching
The District and buildings use a peer coaching model to improve teacher effectiveness. At the district level,
teachers are to observe classroom instructional practices using the eleot tool. This provides teachers a common
understanding of effective instructional strategies. Teachers use informal conversations to discuss the findings of
the observations. All buildings utilize a peer coaching model and have defined building specific processes
through the School Improvement Plans.
Document

Eleot Review

Description

Access to Document

Each teacher will make two classroom
observations of a peer’s room using the eleot
tool. The purpose of this is to build common
understanding of effective instructional
strategies.

•   District Share Folder

Yearly Expectations
•   2 observations per year per teacher

Teacher Evaluation System
The main evaluation tool used by the district for all teachers and administration is the McREL Evaluation
System. This evaluation system is used as a formative and summative piece.
Following is the set of standards used in teacher evaluation:
•   Standard 1- Teachers Demonstrate Leadership
•   Standard 2- Teachers establish a respectful environment for a diverse population of students
•   Standard 3- Teachers know the content they teach
•   Standard 4- Teachers facilitate learning for their students
•   Standard 5- Teachers reflect on their practice
Teachers begin the school year by completing a self-evaluation. This allows the teacher to determine their own
areas of need and work toward goals to address their areas of weakness or specific educational growth goals that
will improve their instruction. Teachers set SMART goals and then conference with their administrator on their
plan to achieve these goals. Teachers review progress toward their goals with the principal mid-year and at the
end of the year. Teachers update progress and attach documentation of meeting individual goals.

Document

Description
McREL Teacher Evaluation Process/
Timeline:

McREL
Record of
Activities

	
  

Access to Document
•   Principals will manage all
components of the McREL system.

Yearly Expectations
•   Follow district procedures

Record of Teacher Evaluation Activities
The district has established a timeline to
ensure the program is done with fidelity
at all levels.

33	
  

Big	
  Horn	
  County	
  School	
  District	
  #2	
  

	
  

Resource Utilization Domain
AdvancED Standard 4:
The System has resources and provides services in all schools that support its purpose and direction to ensure
success for all students.
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Recruiting, Hiring and Retaining a Quality Staff:

AdvancED	
  

	
  Indicator	
  4.1	
  
Big Horn County School District #2 has resources and provides services in all
schools that support its purpose and direction to ensure success for all students.
The district has established procedures and processes to engage in a systematic process to recruit, employ and
retain a sufficient number of qualified professional and support staff to fulfill their roles and responsibilities.

The school district believes that it has the obligation to provide the best administrative and teaching personnel
available for the system as indicated in "Board Policy Code: GCA, GDE, GCEC, GCF, GCF-R." Personnel
needs are evaluated on an on-going basis by the building principals. When an adjustment is needed, the principal
makes a recommendation to the superintendent. The needs are discussed with the administrative team and when
appropriate the Superintendent makes a recommendation to the Board. Some adjustments can be made without
Board authorization (i.e. reduction in classified staffing, adjustments in working hours).
Because the quality of the staff hired by the Board is the major component of an effective, productive
educational program, the Board and the administration of the district will make every effort possible to attract
and retain the best qualified personnel. When the superintendent declares a position open, the school district
through its administration, immediately advertises for the position. The school district advertises on the
Wyoming School Board's Association website, district web site, in the local newspapers, as well as attends job
fairs, and considers transfers of existing employees.
District administrative staff screen the applications and contact references. Selection for interviews are
determined by the rubric score on the Candidate Reference Questions form. The administrative staff selects
members for the interview committee. Each qualified candidate is scheduled for an interview and in the case of
a teaching position, is asked to teach a twenty- minute lesson in a designated subject area. The interview
committee uses the Employment Interview Rating Sheet in conjunction with reaching consensus to determine
the best qualified candidate for the position. Once a decision has been made, the administrative staff makes the
recommendation to the superintendent who presents the candidate's name for Board approval. The district
maintains policies and procedures, requiring leaders to hire, place, and retain qualified professional support staff
to fulfill their roles and responsibilities to support the purpose and direction of the system, individual schools
and educational programs. The district ensures sustained fiscal resources to fund all positions necessary to
achieve the purpose and direction of the system, individual schools and educational programs.
District resources are allocated for the implementation of the McREL Teacher Evaluation System to develop
and retain qualified professional staff. This evaluation instrument is one way the district intentionally and
deliberately incorporates 21st Century education into the school's practice. The intended purpose of McREL's
Teacher Evaluation System is to assess the teacher's performance in relation to the Professional Teaching
Standards and to guide the creation of a plan for professional growth. The evaluation system serves as a
measurement of performance for individual teachers, as well as a guide for teachers as they reflect upon and
improve their effectiveness. It is also the basis for instructional improvement.
AdvancED	
  

Finances for School Improvement:

	
  Indicator	
  4.2	
  

Big Horn County School District #2 is committed to priorities finances to meet the systems improvement goals.
Some of this funding is allocated through the use of the Consolidated Grant to meet areas of need as determined
by school improvement plans and to meet the guidelines of the No Child Left Behind Act. In the spring, the
administrative team meets with the business manager to discuss areas where there is enough funding and areas
that need more after goals are set for the following year. Building-level principals also have the opportunity to
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provide input on staffing, the business manager secures the funding, and then principals use funding where
necessary. To the extent feasible, funding for the professional and support staff is based on the Picus Formula
adopted by the state of Wyoming. The district believes in maintaining competitive salaries to enable the district
to recruit, employ and retain quality administrators, teachers, and classified personnel.
Big Horn County School District #2's fiscal resources and board policies are focused on supporting the purpose
and direction of the system, its schools, educational programs and system operation. The business manager
oversees the district's budget and all other related finances. The district's budget is determined each year by the
WDE 100. The previous year's carry-over and mill levies from Big Horn and Park Counties are added to the
budget for the next fiscal year.
The district utilizes a Finance Committee, which consists of the business manager, superintendent,
administrators, board members, staff and stakeholders. The Finance Committee meets in June, of each school
year, to develop a recommendation for the district’s budget for the upcoming school year. The Finance
Committee may meet at other times throughout the school year, on an as needed basis, as directed by the Board
Chairman and Superintendent.
School leaders work to secure material and fiscal resources to meet the needs of all students through the
development of district-wide practices as outlined in building handbooks. The handbooks define processes,
procedures and course offerings as defined by individual schools. School handbooks are updated each year and
submitted to the superintendent and the school board for review. Each school provides a Parent-Student
Handbook upon school registration.

Instructional Time:

BGH2	
  Board	
  Policy	
  Code:	
  	
  IA	
  

Instructional	
  time,	
  material	
  resources	
  and	
  fiscal	
  
The district protects instructional time in a variety
resources	
  are	
  focused	
  on	
  supporting	
  the	
  purpose	
  and	
  
of ways as stated in "Board Policy Code: IA and
direction	
  of	
  the	
  system,	
  its	
  schools,	
  educational	
  
ID." Each school creates a building schedule,
programs	
  and	
  system	
  operations.	
  School	
  
which ensures that schools within the district are
administration	
  and	
  staff	
  shall	
  protect	
  instructional	
  
in session the appropriate number of hours as
time.	
  When	
  feasible,	
  activities,	
  transitions	
  throughout	
  
required by the state. For example, Lovell Middle
the	
  school	
  day,	
  and	
  student	
  travel	
  shall	
  be	
  limited	
  for	
  
School and Lovell High School use a rotating
block schedule. This schedule has been researched
the	
  purpose	
  of	
  maximizing	
  the	
  amount	
  of	
  time	
  that	
  is	
  
and was selected to ensure that students have
allocated	
  for	
  instruction	
  and	
  student	
  learning.	
  Except	
  
optimal instruction time as they meet with their
when	
  other	
  options	
  are	
  not	
  feasible,	
  meetings	
  and	
  
teachers four times a week. All teachers receive a
professional	
  development	
  opportunities	
  shall	
  not	
  
copy of the book, First Days of School by Harry
interfere	
  with	
  classroom	
  instruction.	
  The	
  use	
  of	
  
and Rosemary Wong. All teachers have or will
substitute	
  teachers	
  for	
  such	
  activities	
  shall	
  be	
  limited.	
  
receive training from this book on how to be an
effective teacher using strategies for classroom
management and instruction. Teachers prepare their students for learning the moment they enter the classroom.
In every classroom, students know the routines and expectations, and teachers have a "bell work" assignment
ready for the students to work on. This practice sets the tone for learning and creates a climate in which
instructional time is protected and valued throughout the district.
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Big Horn County School District #2 provides students with increased instructional time, materials and fiscal
resources so all students have equitable opportunities to attain challenging learning expectations. The district
funds several programs to support students during the school year and through the summer months. Summer
school and extended day services are funded through the Bridges Grant. All schools provide intervention and
remediation programs that go beyond the regular school day, such as before or after school, and during lunch.
Extended School Year (ESY) services are provided to students that have been identified and qualify for special
education. ESY services are funded through the Consolidated Grant.

AdvancED	
  

Facilities, Equipment, and a Safe School Environment:

	
  Indicator	
  4.3	
  

The school board and stakeholders have collaboratively created clear definitions
and expectations for maintaining a safe, clean and healthy environment. The non-instructional activities of the
school are essential to the educational program according to "Board Policy Code: EA" provides broad goals that
are supportive of the educational programs and defines the overarching expectations. School leaders have
worked collaboratively to create clear expectations with all stakeholders. The District Leadership Team, made
up of a variety of personnel from each building, maintains this handbook for continuous improvement outlining
these expectations. All students and personnel are accountable for maintaining these expectations through each
school's behavior expectations. The improvement efforts are monitored yearly through the AdvancED survey.
The board expects the staff of the district to strive to set the
kind of example for students that will serve them well in
their own conduct and behavior as outlined in "Board
Policy Code: GBEB." All staff are responsible to provide
an atmosphere conducive to learning and to motivate each
student to perform to his/her capacity. These expectations
are written in each school's Staff and Parent/Student
Handbooks.
The district uses two documents "Safety Handbook &
Emergency Procedures Handbook" to maintain clear
expectations for a safe and healthy environment. All staff
are expected to comply with the provisions contained in
these handbooks in order to maintain a safe environment
for students and staff. Designated staff received
certification in First Aid and CPR. The district believes in
providing an environment and learning opportunities that
promote and protect students' health, well-being, and
ability to learn.

BGH2	
  Board	
  Policy	
  Code:	
  	
  EA	
  	
  
SUPPORT	
  SERVICE	
  GOALS	
  
…In	
   order	
   to	
   provide	
   support	
   services	
   that	
   are	
  
truly	
  supportive	
  of	
   the	
  educational	
  program,	
   the	
  
Board	
  establishes	
  these	
  broad	
  goals:	
  	
  	
  
*

*
	
  
*
	
  
*

To	
  provide	
  a	
  physical	
  environment	
  for	
  
teaching	
  and	
  learning	
  that	
  is	
  safe	
  and	
  
pleasant	
  for	
  students,	
  staff	
  and	
  public.	
  	
  
	
  
To	
  provide	
  a	
  safe	
  transportation	
  system.	
  	
  
To	
  provide	
  a	
  nutritious	
  food	
  program	
  for	
  
students.	
  	
  
To	
  provide	
  an	
  efficient	
  and	
  effective	
  
system	
  for	
  financial	
  management	
  and	
  
account.	
  

Emergency drills shall be conducted once a month in each building. These are fire, lock-in and lock-down drills.
The drills are required as stated in the Wyoming Assurances from the Department of Education. After each drill,
improvements that need to be made are documented on the Emergency Drill Report and submitted to the
superintendent in June.
The maintenance director and custodial teams have a schedule for cleaning. Each custodian is responsible for an
area within his/her building and is required to complete daily tasks as listed on the Custodial Area Evaluation.
During the summer months, the custodial teams follow the Summer Preventative Maintenance List. The district
is dedicated to maintaining a safe, clean and healthy environment for students and staff.
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AdvancED	
  
	
  Indicator	
  4.4	
  

Strategic Resources Management:

Big Horn County School District #2 has "Board Policy Codes: DA, DB, DBB, DBC, DBF, DBG" that clearly
define a process for planning, preparation, and adoption of an annual budget. The district maintains a long-term
strategic plan for the allocation of fiscal resources for facilities and maintenance. The district also implements a
process for strategic planning of the Consolidated Grant (Federal Programs) including Title I, Title II, IDEA IVB, and Perkins. The district's facilities five-year plan, district technology strategic plan, Carl D. Perkins IV
program grant, and the Consolidated Grant stakeholders meeting and planning tool support the system's strategic
resource management of long-range planning for the purpose and direction of the system.
In May of each school year, the district invites
stakeholders to attend a meeting to discuss plans and to
seek input for the allocation of resources associated with
the Consolidated Grant. The Consolidated Grant
Planning Tool serves as the first step in developing an
application for the Grants Management System. This
process establishes the relationship between the school
district's comprehensive education planning process, the
fiscal resources provided by federal and state programs
and measurable objectives that gauge the results of
program activity. The district will be addressing the
three National Performance Goals and progress towards
the goals is reported in the Grants Management System
yearly.

National	
  Performance	
  Goals:	
  	
  
Goal	
  #1:	
  All	
  students	
  will	
  reach	
  high	
  
standards,	
  at	
  minimum	
  attaining	
  proficiency	
  
or	
  better	
  in	
  reading/language	
  arts	
  and	
  
mathematics.	
  
	
  Goal	
  #2:	
  All	
  limited	
  English	
  proficient	
  
students	
  will	
  become	
  proficient	
  in	
  English	
  
and	
  reach	
  high	
  academic	
  standards,	
  at	
  
minimum	
  attaining	
  proficiency	
  or	
  better	
  in	
  
reading/language	
  arts	
  and	
  mathematics.	
  
	
  Goal	
  #3:	
  All	
  students	
  will	
  be	
  taught	
  by	
  highly	
  

The district's five-year technology plan has been in effect since July 2013 and is in the process of being
reviewed and updated. The district's technology director oversees the infrastructure and equipment for the
district. The technology infrastructure is modern, fully functional and meets the teaching, learning and
operational needs of all stakeholders. Monthly technology meetings cover the district plan and discuss services
and materials needed to continue with educational goals. Stakeholders' survey information provides guidance in
district planning.
The district's facility plan outlines major maintenance requests and projects that require component funding
from the state. The facility plan is administered through the Wyoming School Facilities Division AiM software.
The district’s Maintenance Director is responsible to update and monitor the district’s facility plan through the
AiM system. The plan includes a detailed list of requested projects and the long-range maintenance needs of the
district.
District policies and procedures for strategic planning shall be regularly monitored and reviewed at least every
five years. The strategic plans shall be implemented with fidelity by the governing body and system leaders.
They shall include built-in measures used to monitor implementation and completion.
Information Resources:
Big Horn County School District #2's system provides, coordinates and evaluates the
effectiveness of information resources and related personnel to ensure that all
students and school and system personnel have access to media and information
resources necessary to achieve the educational programs of the system and its schools.
	
  

AdvancED	
  
	
  Indicator	
  4.5	
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The district provides a comprehensive library and 21st century media services for students in each school. The
library staff shall maintain a well-rounded and age-appropriate collection for each building's library. The library
system runs in accordance with "Board Policy Codes: IJ, IJKA-E, IJL, IJLA, and IJNCA." A brief description of
each building library is included in the district Library/Media Center Collection Development Procedures
document located in the Staff and Student Handbooks in the library section.
BGH2	
  Board	
  Policy	
  Code	
  IJ	
  
“The	
  primary	
  objective	
  of	
  learning	
  resources	
  is	
  to	
  implement,	
  
support,	
  and	
  enrich	
  the	
  district's	
  educational	
  program.”	
  

The district library site links to each school's library page. Patrons can search card catalogs, read e-books from
the Follett Shelf, or use the website links categorized by content area. New in 2015 is building a collection of ebooks for each building. This new technology requires training for staff and students and works hand-in-hand
with 1:1 technology implementation for grades 4-12. The district’s librarian shall take measures to communicate
how the library staff might help teachers in all buildings in a variety of ways. Furthermore, the library staff shall
evaluate (survey) the effectiveness of information resources and related personnel to ensure that all students and
personnel have access to information resources that will enhance education.
AdvancED	
  

Technology:

	
  Indicator	
  4.6	
  

The district provides a technology infrastructure and equipment to support the system's teaching, learning and
operational needs. The mission of the Big Horn County School District's Educational Technology Department is
to support the development of standards-based, 21st Century learning environments that foster high levels of
student achievement through exemplary instructional practice in the application of educational technology. The
district implements a three-to-five-year rotation on devices, keeping them modern and updated. The district
maintains adequate computer labs in each school, and all district personnel have access to desktop or laptop
computers. Other devices and technologies are allocated to teachers and students according to the district
technology plan or based on need, with the approval of the building principal.
Big Horn County School District #2 maintains a
technology plan to continuously improve technology
services, infrastructure and equipment. The BGH2
District Technology Committee meets monthly to
develop, assess, and administer technology needs for
all district stakeholders. The technology director, in
consultation with the District Technology Committee
conducts an annual technology needs assessment
which includes a survey of staff and students.

Mission	
  of	
  the	
  BGH2	
  Technology	
  Department:	
  
Support	
  the	
  development	
  of	
  standards-‐based,	
  
21st	
  Century	
  learning	
  environments	
  that	
  foster	
  
high	
  levels	
  of	
  student	
  achievement	
  through	
  
exemplary	
  instructional	
  practice	
  in	
  the	
  
application	
  of	
  educational	
  technology.	
  

The district provides an infrastructure that is modern and fully functional. The infrastructure hub is in a
dedicated, secure location at Lovell Middle School. Each school and gymnasium within the district has a Main
Distribution Frame Room (MDF) that distributes, interconnects and manages the telecommunications. In
addition, the high school has an Intermediate Distribution Frame Room (IDF) that interconnects and manages
the telecommunications wiring between the MDF and end devices. The Wyoming State Department of
Education supplies BGH2 with a 150 Mbps internet connection at no cost to the district. In addition, the district
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purchases, through our local ISP (Internet Service Provider), a 100 Mbps internet connection for fail over
purposes.
The district employs a full-time qualified support staff to meet the teaching, learning, and operational needs of
all stakeholders throughout the district. The support staff includes a technology director, contracted service with
a consulting firm and one part-time instructional facilitator. The technology director oversees and facilitates
technology and operational needs of the district. The district’s consulting firm maintains the network
infrastructure and is a professional contributor to the development of the technology goals of Big Horn County
School District #2. The instructional facilitator assists staff and students with teaching and learning needs of
equipment and applications. The district provides professional development opportunities for the development
of 21st Century learning environments through exemplary instructional practice in the application of educational
technology.
AdvancED	
  

Support Systems:

	
  Indicator	
  4.7	
  

Big Horn County School District #2 believes in creating and promoting quality nutrition and a healthy and safe
atmosphere for all students and staff. Overall guidance for the nutrition program comes from District Policies
Code: EF, EFC, EFI, EFAA, and EFA. The district participates in the National School Lunch & Breakfast
Programs and Free and Reduced Price School Meals and has been granted the Fresh Fruit and Vegetable
Program (FFVP). To ensure the district is following the USDA guidelines, Nutrikids (an online program) is used
to track daily/weekly/monthly menus and daily food usage for the National School meal requirements. The food
service staff is highly trained and the programs are in line to meet federal guidelines. The food services director
shall maintain certification in Keys of Excellence by the School Nutrition Association, or another comparable
certification program. The food department has Standard Operating Procedures (SOP), staff members receive
on-going trainings throughout the year to maintain quality nutrition in a healthy and safe environment. Each
cafeteria is visited at least twice yearly by a State of Wyoming Health Inspector to ensure all USDA
requirements are being met. The food service staff is expected to meet all provisions contained in the USDA
requirement for school meal programs.
BGH2	
  Board	
  Policy	
  Code	
  JIFCA:	
  
“The	
  Safe	
  School	
  Climate	
  Act	
  (W.S.	
  §§21-‐4-‐311	
  
through	
  21-‐4-‐315)	
  prohibits	
  harassment,	
  
intimidation	
  or	
  bullying	
  of	
  students	
  in	
  Wyoming	
  
public	
  schools.	
  It	
  is	
  the	
  intent	
  of	
  Big	
  Horn	
  County	
  
School	
  District	
  #2	
  to	
  adopt	
  this	
  policy	
  in	
  
compliance	
  with	
  the	
  Safe	
  School	
  Climate	
  Act.”	
  

The district has policies and procedures (District
Policy Codes: JIFCA, JICFA-R) that clearly prohibit
any harassment, intimidation, or bullying of students
in the schools. The district adopted this policy in
compliance with the Safe School Climate Act. School
personnel follow the procedures and forms adopted by
the BGH2 Board of Education and Administrative
Team. Each school has developed a systematic
process for reporting, documenting and investigating
harassment, intimidation or bullying.

Each school in the district implements a process to determine the physical, social and emotional needs of
students. Lovell Elementary School and Lovell Middle School use PBIS (Positive Behavioral Intervention
System). Parents and staff are included in this process. Lovell High School implements a process to meet the
physical, social, and emotional needs of their population through the SAP (Student Advocacy Program). Lovell
High School used survey results from the AdvancED student climate survey and the Wyoming Youth Risk
Behavior survey to evaluate and improve program components. Small groups meet monthly on various character
education topics. Lovell Elementary School and Lovell Middle School use a program called Second Step. This
program serves as a curriculum for guidance lessons in the classrooms.
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A BIT (Building Intervention Team) process is fully developed throughout the district. The process is intended
to meet the academic, social, emotional and behavioral needs in each school. Interventions are used to support
each child that is referred and students are closely monitored by the school’s team. The BIT process is welldefined in each school. The BIT process is evaluated annually by the BIT team in each school and changes, that
better support student success, are put into place as the process is examined.
All staff have been trained in the Mandt system. Mandt is used when there is a possibility of a violent or
dangerous incident with a student in crisis. The Mandt procedures are reviewed yearly with the entire staff
during the first five days of teacher in-service. Each school has core groups whom have received more extensive
training to respond to serious behavioral problems. Core groups include SPED teachers and staff, counselors,
principals, and others key staff members who can strategically assist in crisis situations. The Mandt system was
implemented to meet State Statute WDE Chapter 42: Seclusion and Restraint in schools. District "Board Policy
Code: JICFA, JICFA-R" is in place addressing at risk students, harassment, intimidation, and bullying. Students
and parents are provided with these policies and building level expectations through the Student/Parent
Handbook. These handbooks are reviewed and revised on a yearly basis as determined by need and survey
results.
AdvancED	
  

Counseling, Assessment, Referral, Educational and Career Planning:

	
  Indicator	
  4.8	
  

The district has designed and implemented a process to determine the counseling, assessment, referral,
educational and career-planning needs of all students and then selects or designs and implements programs to
meet the needs of these students. The district uses a student diagnostic to determine interventions for all
students. All student data is reviewed at least two times a year. Data regarding students who are being progressmonitored is reviewed three times annually. This process allows individual student interventions to be dynamic
and changed, based on need. The building intervention teams with the support of classroom teachers, are then
able to better design and implement programs to meet the individual needs of students. At the end of each school
year, trend data is compiled to be reviewed by the School Improvement Team, in each school, in the fall of each
school year, to see if programs and procedures are making a difference for students. Data that are collected
include the number of detentions and office referrals during the school year. Demographics such as gender,
grade level, and ethnicity are taken into account. The data are used primarily to measure the effectiveness of
PBIS, The Second Step Program, and other social behavioral programs. A series of surveys are used to evaluate
the effectiveness of the programs in place including: AdvancED Stakeholder Survey, Perkins Local Business
Survey, Senior Survey, and Post-Graduation Survey.
The guidance office in each school provide students with an opportunity for academic, personal/social, and
career/technical counseling. Guidance counselors assist individuals with course planning, career
planning/exploration, individual academic progress and social and emotional adjustments. The district provides
services that support the counseling, referral, and educational needs of students. Each school uses a BIT
(Building Intervention Team), BLT (Building Leadership Team), PLCs (Professional Learning Communities)
and guidance counseling to meet the unique needs of students at all levels.
The system offers several supports for students with disabilities. Eligibility is determined in accordance with the
Wyoming Department of Education's policies and procedures, Wyoming Chapter 7 Rules Governing Services
for Children with Disabilities and IDEA. In accordance with Title III- Language Instruction for Limited English
Proficient and Immigrant students, the system employs procedures to identify and provide ELL services for
students who qualify.
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Each school within the district shall implement a multi-tiered system of student supports, designed to provide
interventions, accommodations, and remediation for the success of all students. Through multiple pathways, Big
Horn County School District #2 meets the unique needs of all students. It is the mission of the administration,
teachers, counselors, paraprofessionals, and various other staff members, that the students will be lifelong
learners who have a foundation to compete in a global economy.
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