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Local Control and Accountability Plan and Annual Update Template
The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066,
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year.
For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including
pupils with disabilities, for each of the state priorities and any locally identified priorities.
For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special
education programs.
Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the
statutory requirements explicitly applicable to charter schools in the Education Code.
The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions,
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans

(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as
relevant in this document.
For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative
response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as
necessary to facilitate completion of the LCAP.

State Priorities
The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however,
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.
A. Conditions of Learning:
Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)
Implementation of State Standards: implementation of academic content and performance standards and English language development
standards adopted by the state board for all pupils, including English learners. (Priority 2)
Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)
Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.
(Priority 9)
Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4)
Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Education Code section 51220, as applicable. (Priority 8)
C. Engagement:
Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in
programs for unduplicated pupils and special need subgroups. (Priority 3)
Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school
graduations rates. (Priority 5)
School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense
of safety and school connectedness. (Priority 6)

Section 1: Stakeholder Engagement
Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code
section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements
for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and
Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the
requirements for translation of documents.
Involvement Process
PARENTS
In accordance with Education Code sections 52062, 52068, and 47606.5, JJMS holds
annual elections for the School Site Council (SSC). Agenda and minutes are posted
on the JJMS website for all SSC meetings. JJMS has 91% of its students eligible for

Impact on LCAP
Minutes from the SSC presentation (Quorum of elected
parents and schools staff was present) of the LCAP show
that the parent group unanimously supported the draft
LCAP goals and asked for no additional items and offered

free and reduced lunch so the elected SSC represents the parents of Low Income
Students. SSC member Parents are elected by parents and attend quarterly
meetings at the school to discuss a variety of issues including academic
achievement and goals for the school as a whole and for numerically significant
subgroups. English Learner students' parents also conduct annual elections to
create the JJMS English Learner Advisory Committee (ELAC). This group meets
three times a year to review the needs, goals and expenditures related to services
for English Learner students. Both of these groups have the opportunity to offer
ideas for LCAP goals, services and expenditures and to comment on the success of
the school in reaching goals.

Parents in both the SSC and ELAC are presented with CST data in disaggregated
spreadsheets as well as the LAUSD AGT annual report. The annual student and
parent survey conducted by the school is another source of data shared with all
stakeholder. The LAUSD school report card is also presented to the parents. The
SARC is presented to parents and is also available on our website with a link to
translation provided by the CDE. The SSC is also provided with a redacted version
of the 311 report and the LAUSD site review report from the previous year. All of
this data is offered as part of the process in enlisting input for developing the LCAP
and will allow for determining the success of our LCAP in future years. The parent
members of the SSC then make presentations summarizing the matters discussed
at SSC to the monthly general parent meeting. The parent meetings are provided
in both Spanish and English due to the large number of parents whose primary
language is Spanish.
We conduct two annual parent surveys, one through our authorizer and one inhouse.
One member of the elected parent representatives on the SSC is invited to apply
for membership on the JJMS Board of Trustees (Board). The Board is obligated by
our charter to always have a parent of a current student seated on the Board. The
Board of Trustees is presented with an in-depth analysis of state test scores, a
workshop to assist them in understanding the AGT reports and they have been

no other suggestions.
Minutes from the ELAC presentation (Quorum was present
and translation was provided during the meeting) of the
LCAP show that the parent group unanimously supported
the draft LCAP goals and asked for no additional items and
offered no other suggestions.
Sign in sheet from the General Parent meeting regarding
the LCAP, during which Spanish translation was provided,
showed an attendance of XX parents. This meeting was
advertised to parents by flyer and phone blast more than 7
calendar days in advance. While the parents asked
technical questions to help them understand the LCAP,
they offered no suggestions and did not call for additional
items or goals.
Since the most recent parent survey (provided in Spanish
and English) contained repeated praise for the opportunity
to get academic tutoring and instruction outside of class
time, our LCAP will contain plans for expenditures for 10
days of instructional support supervised by credentialed
teachers during Winter and Spring breaks, and also for 30
half-days of academic support on Saturdays offered free to
any student who earned a low grade in an academic
course or who is a member of a numerically significant
subgroup which did not meet its growth goal in the most
recent testing cycle. The school continues to provide free
after school tutoring and a month long summer school
program which is free to any student with weak academic
skills as defined by teacher recommendation or course
grades.

provided with the full text and an executive summary of how JJMS meets the
renewal criteria established by AB 1290. Board members also receive an extended
explanation of the LAUSD annual site review visit and spend a significant amount of
time reviewing the annual independent audit to monitor various compliance issues.
The parent representative on the board summarizes this information for the SSC
and keeps them up to date on the topics discussed at board meetings. Parents
from both the SSC and ELAC as well as other parents have attended several board
meetings.
TEACHERS
Our school has a strong tradition of teacher leadership and participation in decision
making. Teachers participate in a 10 day retreat each August to review the
academic success of all students and the climate on campus. Teachers analyze data
from a variety of metrics and meet in content groups to propose changes to pacing
plans and pedagogy in response to the data. Teachers review school wide and
disaggregated data to make adjustments to increase the success of all students.
Teachers participate in Japanese style lesson study groups to review their
instructional methods and report their findings to the staff as a whole.
In regard to the LCAP, teachers requested more focus on reading comprehension
skills across all content areas and also ask for structured pedagogy to assist EL
students.
COMMUNITY
1. Members of the community are sought out for service on the JJMS Board of
Trustees. Our board currently includes an experienced educator who lives near
JJMS, a member of Teach for America, the director of a non-profit providing mental
health services to our neighborhood and one of our JJMS parents.
2. Each year, JJMS makes a presentation to the Winnetka Neighborhood Council
(WNC) (established and maintained by the City of Los Angeles). This presentation
is made by a team of administrators, teachers, students and parents. We provide

TEACHERS
In response to teacher feedback, the LCAP includes plans
for expenditures in the following areas:
1. Reduce instructional staff/student ratio for 6th grade to
improve learning climate and speed up re-designation for
EL students.
2. Additional teaching time and training for increasing the
implementation of Wilson reading program for students
who lack phonics/decoding skills.
3. More technology to allow differentiation of instruction
in classrooms.
4. Additional training in implementation of Literacy
Navigator, a research based curriculum to teach reading
skills with Science content.
COMMUNITY
On April 22, 2014, the Board of Trustees reviewed the
draft LCAP and asked for no additional goals. The LCAP
was approved by the Board of Trustees on June 19, 2014.

information about the state of our school and answer questions from the council.
In our recent application for a Conditional Use Permit, we worked several times
with this group and their Facilities Committee, resulting in a letter of support from
the WNC that resulted in our being granted a CUP approval.

Annual Update:
General parent meetings were held during the 14-15 school year on Sep. 16, Nov.
18th, March 10. Parents were invited to make suggestions about how the school
could help increase student achievement.
School Site Council meetings were held during the 14-15 school year.
Thu Oct 30, 2014
5:30pm – 6:30pm
Mon Dec 1, 2014
5:30pm – 6:30pm
Mon Jan 26, 2015
5:30pm – 6:30pm
Tue Feb 24, 2015
5:00pm – 5:30pm
A chart showing data on progress on all LCAP goals was shared with this group.
Additionally, the group was invited to make suggestions for any new goals.
ELAC meetings were held during the 14-15 school year on Feb 24th, Apr. 28, and
June 10th. We were not able to get quorum for any of the ELAC meetings. A chart
showing data on progress on all LCAP goals was shared with this group.
Additionally, the group was invited to make suggestions for any new goals.
The JJMS board, with its community representation, was presented with the midyear progress data on XXXX.

Annual Update:
PARENT
The impact of parent consultation was a focus on two
areas: Additional advertisement for parent meetings and
more parent education. The advertisement suggestions
were more rounds of phone calls, larger signs days before
the meetings and more reminders. The request for parent
education was focused on how assessment data should
cause parents to take more advantage of the variety of
support programs offered by the school. Some parents
who chose not to enroll students in support programs said
that they did not understand properly how low their
child's skills were and how urgent was the need for
additional support/tutoring.
TEACHERS
Teachers asked for additional training and resources to
assist in better implementation of positive behavior
management.
Also, teachers were concerned with helping students
develop persistence when faced with the more
challenging performance tasks and open-ended questions
on the state assessments.

Section 2: Goals, Actions, Expenditures, and Progress Indicators

GOAL:

GOAL #1: To increase parent awareness of student performance and to provide specific plans for the parent and
teachers to work together towards increased student achievement, especially through student participation in
out of classroom tutoring opportunities.

Related State and/or Local Priorities:
1__ 2__ 3X__ 4_X_ 5_X_ 6__ 7__
8__
COE only: 9__ 10__
Local : Specify _____________________

Students with weak academic performance will improve more consistently if their parents work in partnership with teachers and if the parents
understand and enforce having their student's participate in the programs available for academic support outside the classroom.

Identified Need :

Schools: James Jordan Middle School
Applicable Pupil Subgroups: EL, Low Income, Students with Disabilities, RFEP
LCAP Year 1: 2015-16

Goal Applies to:
Expected Annual
Measurable
Outcomes:

Parent conference for 90% of all students with an NC grade. 80% of all students with two NC grades attend lunch or ASES tutoring on a weekly
basis. 35% of students with two NC grades attend Winter/ Spring/ or Summer School.

Actions/Services
Provide expanded learning program during 1 week of Winter
Break, two weeks Spring Break, Three weeks of Summer Break

Scope of
Service
JJMS
Grades 6-8

Pupils to be served within identified scope of service

Budgeted
Expenditures

X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

LCFF
Supplemental &
Concentration
Grant
1175: $18,750

Provide free after-school program with academic support services
for students 177 days of the year.

JJMS
Grades 6-8

_X_ALL

LCFF
Supplemental &
Concentration
Grant
2900: $21,000
2900: $10,744
4390: $3,000
4400: $1,023
5610: $12,500
5812: $1,733
ASES Grant

2000 & 3000
Series: $150,000

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

Parent conference for 100% of all students with an NC grade. 85% of all students with two NC grades attend lunch, Saturday, or ASES tutoring on a
weekly basis. 40% of students with two NC grades attend Winter or Spring or Summer School.

Actions/Services

Scope of
Service

Provide expanded learning program during 1 week of Winter
Break, two weeks Spring Break, Three weeks of Summer Break

JJMS
Grades 6-8

Provide free after-school program with academic support services
for students 177 days of the year.

JJMS
Grades 6-8

Pupils to be served within identified scope of service
X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
1175: $18,750
LCFF
Supplemental &
Concentration
Grant

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)________________________

2900: $21,000
2900: $10,744
4390: $3,000
4400: $1,023
5610: $12,500
5812: $1,733
ASES Grant
2000 & 3000
Series: $150,000

LCAP Year 3: 2017-8
Expected Annual
Measurable
Outcomes:

Parent conference for 100% of all students with an NC grade. 90% of all students with two NC grades attend lunch, Saturday, or ASES tutoring on a
weekly basis. 50% of students with two NC grades attend Winter or Spring or Summer School.

Actions/Services

Scope of
Service

Provide expanded learning program during 1 week of Winter
Break, two weeks Spring Break, Three weeks of Summer Break

JJMS
Grades 6-8

Provide free after-school program with academic support services
for students 177 days of the year.

JJMS
Grades 6-8

Pupils to be served within identified scope of service
X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
1175: $18,750
LCFF
Supplemental &
Concentration
Grant

_X_ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)________________________

2900: $21,000
2900: $10,744
4390: $3,000
4400: $1,023
5610: $12,500
5812: $1,733
ASES Grant
2000 & 3000
Series: $150,000

Related State and/or Local Priorities:

GOAL:

GOAL #2: More rapid and widespread improvement of reading comprehension skills, especially for students who
perform below grade level and/or enter 6th grade with a low rank of EL performance on the CELDT exam.

Identified Need :

1__ 2_X_ 3__ 4_X_ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

Increase the percentage of students who read at grade level

Schools: James Jordan Middle School
Applicable Pupil Subgroups:
LCAP Year 1: 2015-16

Goal Applies to:

Expected Annual
Measurable
Outcomes:

% of students who score at or above grade level on the SBAC reading subsection will increase by 5% when comparing scores from Spring 2015 to
scores from Spring 2016.
% of students who score a 1 on the SBAC reading subsection will decrease by 5% when comparing scores from Spring 2015 to scores from Spring
2016.
In-house ELA assessments will show stated changes between August 2015 baseline and April 2016 final retest.

Actions/Services
1. Provide additional professional development for ELA teachers
and paraprofessionals.

Scope of
Service

Pupils to be served within identified scope of service

JJMS
Grades 6-8
_X_ALL

2. Assess students to determine likely obstacles to improvement,
such as lack of phonics skills.

JJMS
Grades 6-8

3. Create low staff/student ratio for students with weakest
language skills.

JJMS
Grades 6-8

_X_ALL

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
5850:$3,500
N/A

N/A

X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

4. Create comprehensive curriculum map for Expository Content
courses

JJMS
Grades 6-8

_X_ALL

LCFF
Supplemental &
Concentration
Grant

1175:
$5,000

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

% of students who score at or above grade level on the SBAC reading subsection will increase by 5% when comparing scores from Spring 2016 to
scores from Spring 2017.
% of students who score a 1 on the SBAC reading subsection will decrease by 5% when comparing scores from Spring 2016 to scores from Spring
2017.
In-house assessments will show similar changes between August 2016 baseline and April 2017 final retest.

Actions/Services
1. Provide additional professional development for ELA teachers
and paraprofessionals.

Scope of
Service

Pupils to be served within identified scope of service

JJMS
Grades 6-8
_X_ALL

2. Assess students to determine likely obstacles to improvement,
such as lack of phonics skills.

JJMS
Grades 6-8

3. Create low staff/student ratio for students with weakest
language skills.

JJMS
Grades 6-8

4. Revise and improve comprehensive curriculum map for
Expository Content courses

JJMS
Grades 6-8

_X_ALL

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
5850:$3,500
N/A

N/A

X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities
_X_ALL
Stipends to teachers for additional work
LCFF Supplemental & Concentration Grant

1175:
$5,000

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

% of students who score at or above grade level on the SBAC reading subsection will increase by 3% when comparing scores from Spring 2017 to
scores from Spring 2018.
% of students who score a 1 on the SBAC reading subsection will decrease by 3% when comparing scores from Spring 2017 to scores from Spring
2018.
In-house assessments will show similar changes between August 2016 baseline and April 2017 final retest.

Actions/Services
1. Provide additional professional development for ELA teachers
and paraprofessionals.

Scope of
Service

Pupils to be served within identified scope of service

LCFF
Supplemental &
Concentration
Grant

JJMS
Grades 6-8
_X_ALL

2. Assess students to determine likely obstacles to improvement,
such as lack of phonics skills.

JJMS
Grades 6-8

3. Create low staff/student ratio for students with weakest
language skills.

JJMS
Grades 6-8

4. Revise and improve comprehensive curriculum map for
Expository Content courses

JJMS
Grades 6-8

GOAL:

N/A

X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities
_X_ALL
Stipends to teachers for additional work

Student mastery of skills highlighted in Common Core Standards

Schools:

James Jordan Middle School

5850:$3,500
N/A

_X_ALL

GOAL #3 To increase performance of students on Common Core aligned assessments in Math and ELA -leading to
increased performance on SBAC

Identified Need :
Goal Applies to:

Budgeted
Expenditures

LCFF Supplemental & Concentration Grant

1175:
$5,000

Related State and/or Local Priorities:
1__ 2_X_ 3_X_ 4_X_ 5__ 6__ 7__
8__
COE only: 9__ 10__
Local : Specify _____________________

Applicable Pupil Subgroups:
LCAP Year 1: 2015-16
Expected Annual
Measurable
Outcomes:

1. % of students with the lowest rank on initial SBAC in both Math and ELA will be lower than comparable district schools by 3% for tests taken in
Spring of 2015
2. % of students Proficient on initial SBAC in both Math and ELA will exceed comparable district schools by 3% for tests taken in Spring of 2015

Scope of
Service
Stipend a "Lead Teacher" and other mentors to provide peer
coaching. Veteran Math teacher out of classroom to coach novice
teachers.

JJMS
Grades 6-8

Provide training from several sources to increase teacher
expertise in pedagogy. (Ironbox, Study Island, Literacy Navigator)

JJMS
Grades 6-8

Create time in regular school day schedule for teachers to work
together to reflect and practice teaching strategies.

JJMS
Grades 6-8

Pupils to be served within identified scope of service

X__ALL

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant

1175: $12,500
N/A
__ALL

_X_ALL

LCFF
Supplemental &
Concentration
Grant

1170: $16,000
Attend CCSA conference for teacher professional development

JJMS
Grades 6-8

_X_ALL

LCFF
Supplemental &
Concentration
Grant

1170: $3,600

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

1. % of students with the lowest rank on initial SBAC in both Math and ELA will be lower than comparable district schools by 4% for tests taken in
Spring of 2016
2. % of students Proficient on initial SBAC in both Math and ELA will exceed comparable district schools by 4% for tests taken in Spring of 2016

Actions/Services

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures

Stipend a "Lead Teacher" and other mentors to provide peer
coaching. Veteran Math teacher out of classroom to coach novice
teachers.

JJMS
Grades 6-8

Provide training from several sources to increase teacher
expertise in pedagogy. (Ironbox, Study Island, Literacy Navigator)

JJMS
Grades 6-8

Create time in regular school day schedule for teachers to work
together to reflect and practice teaching strategies.

JJMS
Grades 6-8

X__ALL

LCFF
Supplemental &
Concentration
Grant

1175: $13,125
N/A
X__ALL

_X_ALL

LCFF
Supplemental &
Concentration
Grant

1170: $16,800
Attend various conferences for teacher professional development

JJMS
Grades 6-8

_X_ALL

LCFF
Supplemental &
Concentration
Grant

1170: $3,780

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

1. % of students with the lowest rank on initial SBAC in both Math and ELA will be lower than comparable district schools by 5% for tests taken in
Spring of 2017
2. % of students Proficient on initial SBAC in both Math and ELA will exceed comparable district schools by 5% for tests taken in Spring of 2017

Actions/Services

Scope of
Service

Stipend a "Lead Teacher" and other mentors to provide peer
coaching. Veteran Math teacher out of classroom to coach novice
teachers.

JJMS
Grades 6-8

Provide training from several sources to increase teacher
expertise in pedagogy. (Ironbox, Study Island, Literacy Navigator)

JJMS
Grades 6-8

Pupils to be served within identified scope of service

X__ALL

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant

1175: $13,781
N/A
X__ALL

Create time in regular school day schedule for teachers to work
together to reflect and practice teaching strategies.

LCFF
Supplemental &
Concentration
Grant

JJMS
Grades 6-8
_X_ALL

1170: $17,640
Attend various conferences for teacher professional development

JJMS
Grades 6-8

LCFF
Supplemental &
Concentration
Grant

_X_ALL

1170: $3,780
Related State and/or Local Priorities:

GOAL:

1__ 2__ 3__ 4_X_ 5_X_ 6__ 7__ 8__

GOAL #4: to reduce number of students who lack phonics skills

Identified Need :

COE only: 9__ 10__
Local : Specify _____________________

Increase students reading comprehension
Schools: James Jordan Middle School
Applicable Pupil Subgroups: Low SES, EL, RFEP, Students With Disabilities
LCAP Year 1: 2015-16

Goal Applies to:
Expected Annual
Measurable
Outcomes:

95% Students who have been continuously enrolled at JJMS for 2 full academic years will pass a Phonics Inventory.

Actions/Services

Scope of
Service

1. Send teachers and paraprofessionals to Wilson Reading
program training

JJMS
Grades 6-8

2. Assess students at entrance and quarterly thereafter on
Phonics Inventory

JJMS
Grades 6-8

Pupils to be served within identified scope of service
X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

_X_ALL

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
1170: $2,000

LCFF
Supplemental &
Concentration
Grant
4310: $2,832

3. Arrange master schedule to allow small group instruction

JJMS
Grades 6-8

X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

LCFF
Supplemental &
Concentration
Grant
2100: $45,055

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

95% Students who have been continuously enrolled at JJMS for 2 full academic years will pass a Phonics Inventory.

Actions/Services

Scope of
Service

1. Send teachers and paraprofessionals to Wilson Reading
program training

JJMS
Grades 6-8

2. Assess students at entrance and quarterly thereafter on
Phonics Inventory

JJMS
Grades 6-8

3. Arrange master schedule to allow small group instruction

JJMS
Grades 6-8

Pupils to be served within identified scope of service
X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

_X_ALL

X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
1170: $2,000

LCFF
Supplemental &
Concentration
Grant
4310: $2,832
LCFF
Supplemental &
Concentration
Grant
2100: $42,910

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

90% Students who have been continuously enrolled at JJMS for 1 full academic year will pass a Phonics Inventory.

Actions/Services

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures

1. Send teachers and paraprofessionals to Wilson Reading
program training

JJMS
Grades 6-8

2. Assess students at entrance and quarterly thereafter on
Phonics Inventory

JJMS
Grades 6-8

3. Arrange master schedule to allow small group instruction

JJMS
Grades 6-8

GOAL:

X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

_X_ALL

X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

LCFF
Supplemental &
Concentration
Grant
1170: $2,000

LCFF
Supplemental &
Concentration
Grant
4310: $2,832
LCFF
Supplemental &
Concentration
Grant
2100: $47,307

Related State and/or Local Priorities:
1__ 2_X_ 3_X_ 4 _X_ 5__ 6__ 7__
8__
COE only: 9__ 10__
Local : Specify _____________________

GOAL #5: To increase parent participation in ELAC committee meetings.

Increase parent participation in creating and evaluation of programs for EL students. Increased parent awareness of activities and conditions that lead
to greater English fluency.

Identified Need :

Schools: James Jordan Middle School
Applicable Pupil Subgroups: EL
LCAP Year 1: 2015-16

Goal Applies to:
Expected Annual
Measurable
Outcomes:

Quorum at 2 scheduled ELAC meetings

Actions/Services

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures

1. Advertise meetings by various methods including phone blasts

2. Stipend a staff member for extra duties as parent coordinator.

JJMS
Grades 6-8

N/A

English Learners

JJMS
Grades 6-8
English Learners

3. Create incentive program to reward/encourage attendance

50% FTE for certificated staff position to increase parent
engagement

JJMS
Grades 6-8

JJMS
Grades 6-8

LCFF
Supplemental &
Concentration
Grant
1175: $2,000
N/A

English Learners
English Learners

LCFF
Supplemental &
Concentration
Grant
2400: $15,750

LCAP Year 2: 2016-17
Expected Annual
Outcome

Quorum at 3 scheduled ELAC meetings

Actions/Services

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures

50% FTE for certificated staff position to increase parent
engagement

JJMS
Grades 6-8

English Learners

N/A

Increase advertising to recruit parents to attend ELAC meetings

JJMS
Grades 6-8

English Learners

LCFF
Supplemental &
Concentration
Grant

Advertise meetings by various methods including phone blasts

JJMS
Grades 6-8

1175: $2,000
N/A

English Learners

Stipend a staff member for extra duties as parent coordinator.

JJMS
Grades 6-8
English Learners

Create incentive program to reward/encourage attendance

JJMS
Grades 6-8

LCFF
Supplemental &
Concentration
Grant
2400: $16,537
N/A

English Learners

LCAP Year 3: 2017-18
Expected Annual
Outcome

Quorum at 3 meetings plus at least 5 additional parents throughout the year

Actions/Services

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures

50% FTE for certificated staff position to increase parent
engagement

JJMS
Grades 6-8

English Learners

N/A

Increase advertising to recruit parents to attend ELAC meetings

JJMS
Grades 6-8

English Learners

LCFF
Supplemental &
Concentration
Grant

Advertise meetings by various methods including phone blasts

JJMS
Grades 6-8

Stipend a staff member for extra duties as parent coordinator.

1175: $2,000
N/A

English Learners

JJMS
Grades 6-8
English Learners

LCFF
Supplemental &
Concentration
Grant
2400: $16,537

Create incentive program to reward/encourage attendance

JJMS
Grades 6-8

English Learners

N/A

GOAL:

GOAL #6: Provide a wide variety of instructional settings, pedagogy and support for SWD.

Identified Need :

Related State and/or Local Priorities:
1__ 2_X_ 3_X_ 4_X_ 5__ 6__ 7_X_
8__
COE only: 9__ 10__
Local : Specify _____________________

Students with disabilities need to access the general curriculum to the greatest extent possible.

Schools: James Jordan Middle School
Applicable Pupil Subgroups: Students with Disabilities
LCAP Year 1: 2015-16

Goal Applies to:
Expected Annual
Measurable
Outcomes:

School consistently shows 95% of IEP services rendered on time and 75% of IEP goals are being achieved by students.

Action/Services
Provide ample staff for provision of RSP services.

Scope of
Service
JJMS
Grades 6-8

Keep salary of Director of Special Education competitive

JJMS
Grades 6-8

Provide weekly planning time for all teachers to receive training in
inclusion strategies and differentiation, and Monthly review of
data regarding IEP services and goals.

JJMS
Grades 6-8

Pupils to be served within identified scope of service
Other Subgroups:(Specify)__Students with
Disabilities______________________
_X_ALL

__Other Subgroups:(Specify)_ Students with Disabilities

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
2100: $22,978
LCFF
Supplemental &
Concentration
Grant
1300: $61,884
LCFF
Supplemental &
Concentration
Grant

1175: $5,000

LCAP Year 2: 2016-17
Expected Annual School consistently shows 90% of IEP services rendered on time and 78% of IEP goals are being achieved by students.
Measurable
Outcomes:
Action/Services
Scope of Pupils to be served within identified scope of service

Budgeted

Service
Provide ample staff for provision of RSP services.

JJMS
Grades 6-8

Keep salary of Director of Special Education competitive

JJMS
Grades 6-8

Provide weekly planning time for all teachers to receive training in
inclusion strategies and differentiation, and Monthly review of
data regarding IEP services and goals.

JJMS
Grades 6-8

Expenditures
Other Subgroups:(Specify)__Students with
Disabilities______________________
_X_ALL

__Other Subgroups:(Specify)_ Students with Disabilities

LCFF
Supplemental &
Concentration
Grant
2100: $24,126
LCFF
Supplemental &
Concentration
Grant
1300: $64,978
LCFF
Supplemental &
Concentration
Grant

1175: $5,000

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

School consistently shows 90% of IEP services rendered on time and 80% of IEP goals are being achieved by students.

Actions/Services
Provide ample staff for provision of RSP services.

Scope of
Service
JJMS
Grades 6-8

Keep salary of Director of Special Education competitive

JJMS
Grades 6-8

Provide weekly planning time for all teachers to receive training in
inclusion strategies and differentiation, and Monthly review of
data regarding IEP services and goals.

JJMS
Grades 6-8

Pupils to be served within identified scope of service
Other Subgroups:(Specify)__Students with
Disabilities______________________
_X_ALL

__Other Subgroups:(Specify)_ Students with Disabilities

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
2100: $25,332
LCFF
Supplemental &
Concentration
Grant
1300: $68,227
LCFF
Supplemental &
Concentration
Grant

1175: $5,000

Related State and/or Local Priorities:

GOAL:

GOAL # 7 To increase the number of staff who have received high quality training in responding to emergencies
on campus.

Identified Need :

1_X_ 2__ 3__ 4__ 5__ 6_X_ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

Increased ability to respond to emergency conditions on campus, including identification of mental health issues

Schools: James Jordan Middle School
Applicable Pupil Subgroups:
LCAP Year 1: 2015-16

Goal Applies to:
Expected Annual
Measurable
Outcomes:

All admin, all teachers, some paraprofessionals are trained in crisis response or active shooter scenarios. All admin and teachers have training in
identifying potential crisis level mental health symptoms in students. 30% of all parents have attended a training about safety or mental health.

Actions/Services
Send Campus Safety officer position and Office Manager to
extended trainings connected to crisis response.

Scope of
Service
JJMS
Grades 6-8

Pupils to be served within identified scope of service
__ALL

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
2100: $27,720
5200: $5,000

Provide no-cost training for CPR/first aid and other crisis response
training to all full time employees.

JJMS
Grades 6-8

_X_ALL

N/A

Provide extended menu of trainings for parents

JJMS
Grades 6-8

_X_ALL

N/A

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

All admin, all teachers, some paraprofessionals are trained in crisis response or active shooter scenarios. All admin and teachers have training in
identifying potential crisis level mental health symptoms in students. 40% of all parents have attended a training about safety or mental health.

Actions/Services

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures

Send Campus Safety officer and office manager to extended
trainings connected to crisis response.

JJMS
Grades 6-8

__ALL

LCFF
Supplemental &
Concentration
Grant
2100: $29,106
5200: $5,000

Provide no-cost training for CPR/first aid and other crisis response
training to all full time employees.

JJMS
Grades 6-8

_X_ALL

N/A

Provide extended menu of trainings for parents

JJMS
Grades 6-8

_X_ALL

N/A

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

All admin, all teachers, some paraprofessionals are trained in crisis response or active shooter scenarios. All admin and teachers have training in
identifying potential crisis level mental health symptoms in students. >51% of all parents have attended a training about safety or mental health.

Actions/Services
Send Campus Safety officer and office manager to extended
trainings connected to crisis response.

Scope of
Service
JJMS
Grades 6-8

Pupils to be served within identified scope of service
__ALL

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
2100: $30,561
5200: $5,000

Provide no-cost training for CPR/first aid and other crisis response
training to all full time employees.

JJMS
Grades 6-8

_X_ALL

N/A

Provide extended menu of trainings for parents

GOAL:

JJMS
Grades 6-8

GOAL #8 Increased availability of technology for computer-based differentiation of instruction

Identified Need :

N/A

_X_ALL

Related State and/or Local Priorities:
1__ 2_X_ 3__ 4_X_ 5_X_ 6__ 7_X_
8__
COE only: 9__ 10__
Local : Specify _____________________

to support teachers in their quest to provide more differentiated and individualized instruction.

Schools: James Jordan Middle School
Applicable Pupil Subgroups:
LCAP Year 2: 2015-16

Goal Applies to:
Expected Annual
Measurable
Outcomes:

1-1 computer technology for total of 100 students for daily classroom use. Cloud based storage for student work.
50% of students can touch type 20 wpm, create and edit word documents, use a thumb drive.

Actions/Services

Scope of
Service

Purchase of additional laptop computers, charging cart and IT
support for set up

JJMS
Grades 6-8

Upgrade infrastructure and add cloud-based storage for student
work

JJMS
Grades 6-8

Create comprehensive computer skills curriculum

JJMS
Grades 6-8

Pupils to be served within identified scope of service

LCFF Base Rate

__ALL

4400: $50,000

__ALL

LCFF Base Rate
4400: $25,000
LCFF Base Rate

__ALL

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

Budgeted
Expenditures

1-1 computer technology for total of 130 students for daily classroom use. Cloud based storage for student work.
55% of students can touch type 20 wpm, create and edit word documents, use a thumb drive.

1175: $1,000

Actions/Services

Scope of
Service

Purchase of additional laptop computers, charging cart and IT
support for set up

JJMS
Grades 6-8

Upgrade infrastructure and add cloud-based storage for student
work

JJMS
Grades 6-8

Create comprehensive computer skills curriculum

JJMS
Grades 6-8

Pupils to be served within identified scope of service

Budgeted
Expenditures
LCFF Base Rate

__ALL

4400: $50,000

__ALL

LCFF Base Rate
4400: $25,000
LCFF Base Rate

__ALL

1175: $1,000

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

1-1 computer technology for total of 140 students for daily classroom use. Cloud based storage for student work.
65% of students can touch type 25 wpm, create and edit word documents, use a thumb drive.

Actions/Services

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures
LCFF Base Rate

Purchase of additional laptop computers, charging cart and IT
support for set up

JJMS
Grades 6-8

Provide basic computer training to paraprofessionals

JJMS
Grades 6-8

__ALL

N/A

Analyze and improve comprehensive computer skills curriculum

JJMS
Grades 6-8

__ALL

LCFF Base Rate

__ALL

4400: $50,000

1175: $1,000

Related State and/or Local Priorities:

GOAL:

GOAL #9 All teaching staff receive year long training and feedback on Common Core aligned pedagogy.

1__ 2_X_ 3__ 4_X_ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

Identified Need :

Expert pedagogy in the delivery of instruction based on Common Core Standards is a necessary but weak skill for our teachers.

Schools: James Jordan Middle School
Applicable Pupil Subgroups:
LCAP Year 1: 2015-16

Goal Applies to:
Expected Annual
Measurable
Outcomes:

All content teachers receive expert training on curriculum
50% of observations show trained strategies are used.

Actions/services
In-house and community recognized outside experts will provide
training on several occasions throughout the year.

Scope of
Service

Pupils to be served within identified scope of service

JJMS
Grades 6-8

Budgeted
Expenditures
N/A

__ALL

Conduct individual meetings with teachers to assess strengths
and weaknesses and set annual professional development goals.
Provide quarterly observations with written feedback to each
teacher.

JJMS
Grades 6-8

Establish portfolio program to reward teachers who demonstrate
above average pedagogical skills.

JJMS
Grades 6-8

N/A
__ALL

N/A

__ALL

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

All content teachers receive expert training on curriculum
60% of observations show trained strategies are used.

Actions/services
In-house and community recognized outside experts will provide
training on several occasions throughout the year.

Scope of
Service
JJMS
Grades 6-8

Pupils to be served within identified scope of service

Budgeted
Expenditures
N/A

__ALL

Conduct individual meetings with teachers to assess strengths
and weaknesses and set annual professional development goals.
Provide quarterly observations with written feedback to each
teacher.

JJMS
Grades 6-8

Establish portfolio program to reward teachers who demonstrate
above average pedagogical skills.

JJMS
Grades 6-8

N/A
__ALL

N/A

__ALL

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

All content teachers receive expert training on curriculum
70% of observations show trained strategies are used.

Scope of
Service
In-house and community recognized outside experts will provide
training on several occasions throughout the year.

Pupils to be served within identified scope of service

JJMS
Grades 6-8

Budgeted
Expenditures
N/A

__ALL

Conduct individual meetings with teachers to assess strengths
and weaknesses and set annual professional development goals.
Provide quarterly observations with written feedback to each
teacher.

JJMS
Grades 6-8

Establish portfolio program to reward teachers who demonstrate
above average pedagogical skills.

JJMS
Grades 6-8

N/A
__ALL

N/A

__ALL

3. Arrange master schedule to allow small group instruction

JJMS
Grades 6-8

N/A
X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

Related State and/or Local Priorities:

GOAL:

GOAL #11: 95% students who are EL but not SWD, and are enrolled continuously for two years, will re-designate
to English fluency before the end of their 8th grade year

Identified Need :

1__ 2_X_ 3_X 4_X_ 5_X 6__ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

to increase the number of students who are fluent in English.

Schools: James Jordan Middle School
Applicable Pupil Subgroups:
LCAP Year 1: 2015-16

Goal Applies to:
Expected Annual
Measurable
Outcomes:

95% students who are EL but not SWD, and are enrolled continuously for three years, will re-designate to English fluency before the end of their
8th grade year

Actions/Services
Create low staff/student ratio for students with weakest
language skills.

Scope of
Service

Pupils to be served within identified scope of service

JJMS
Grades 6-8
English Learners

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
2100: $23,100

Stipend for parent coordinator to encourage parent engagement
in EL

JJMS
Grades 6-8

Create special curriculum and paraprofessional supervision to
newcomers with little or no English language.

JJMS
Grades 6-8

English Learners
LCFF
Supplemental &
Concentration
Grant
1175: $2,000
N/A

English Learners

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

85% students who are EL but not SWD, and are enrolled continuously for two years, will re-designate to English fluency before the end of their 8th
grade year.

Actions/Services
Create low staff/student ratio for students with weakest
language skills.

Scope of
Service

Pupils to be served within identified scope of service

JJMS
Grades 6-8
English Learners

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
2100: $23,100

50% FTE for certificated staff position to increase parent
engagement

JJMS
Grades 6-8

Create special curriculum and credentialed supervision for
newcomers with little or no English language.

JJMS
Grades 6-8

English Learners
LCFF
Supplemental &
Concentration
Grant
2400: $25,000
N/A

English Learners

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

90% students who are EL but not SWD, and are enrolled continuously for two years, will re-designate to English fluency before the end of their 8th
grade year.

Scope of
Service
Create low staff/student ratio for students with weakest
language skills.

Pupils to be served within identified scope of service

JJMS
Grades 6-8
English Learners

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
2100: $24,125

50% FTE for certificated staff position to increase parent
engagement

JJMS
Grades 6-8

Create special curriculum and credentialed supervision for
newcomers with little or no English language.

JJMS
Grades 6-8

English Learners
LCFF
Supplemental &
Concentration
Grant
2400: $26,520
N/A

English Learners
Related State and/or Local Priorities:

GOAL:

1__ 2__ 3_X 4_X_ 5_X 6_X_ 7__ 8__

GOAL #12 Reduce chronic absenteeism

Identified Need :

COE only: 9__ 10__
Local : Specify _____________________

to maximize instructional time

Schools: James Jordan Middle School
Applicable Pupil Subgroups:
LCAP Year 1: 2015-16

Goal Applies to:
Expected Annual
Measurable
Outcomes:

5% reduction in % of students with 10+ Unexcused Absences from 2014-15 baseline.
80% of parents of students with 8+ unexcused absences attend a meeting with campus leaders.

Actions/Services
Provide social worker intern to counsel families for the purpose of
implementing plans to reduce absences.

Scope of
Service

Pupils to be served within identified scope of service

JJMS
Grades 6-8
ALL

Provide mental health services to students who may be absent
due to trauma or negative emotions regarding school

JJMS
Grades 6-8

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant
5851: $25,000
N/A

ALL

Assign specific duties for weekly truancy report to an office clerk
who will report to school leaders
FT certificated staff member (Teacher on Special Assignment) will
be responsible for coordinating services to reduce absenteeism.

JJMS
Grades 6-8

JJMS
Grades 6-8

N/A
__ALL

__ALL

LCFF
Supplemental &
Concentration
Grant
1110:$60,309

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

8% reduction in % of students with 10+ Unexcused Absences from 2014-15 baseline.
82% of parents of students with 8+ unexcused absences attend a meeting with campus leaders.

Actions/Services
Provide social worker intern to counsel families for the purpose of
implementing plans to reduce absences.

Scope of
Service

Pupils to be served within identified scope of service

JJMS
Grades 6-8
ALL

Provide mental health services to students who may be absent
due to trauma or negative emotions regarding school

Assign specific duties for weekly truancy report to an office clerk
who will report to school leaders
FT certificated staff member (Teacher on Special Assignment) will
be responsible for coordinating services to reduce absenteeism.

LCFF
Supplemental &
Concentration
Grant
5851: $26,250
N/A

JJMS
Grades 6-8

ALL

JJMS
Grades 6-8

__ALL

JJMS
Grades 6-8

Budgeted
Expenditures

N/A

__ALL

LCFF
Supplemental &
Concentration
Grant
1110:$63,324

LCAP Year 3: 2017-18
Expected Annual
Measurable

10% reduction in % of students with 10+ Unexcused Absences from 2014-15 baseline.
85% of parents of students with 8+ unexcused absences attend a meeting with campus leaders.

Outcomes:
Actions/Services
Provide social worker intern to counsel families for the purpose of
implementing plans to reduce absences.

Scope of
Service

Pupils to be served within identified scope of service

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant

JJMS
Grades 6-8
ALL

5851: $27,563

Provide mental health services to students who may be absent
due to trauma or negative emotions regarding school

Assign specific duties for weekly truancy report to an office clerk
who will report to school leaders
FT certificated staff member (Teacher on Special Assignment) will
be responsible for coordinating services to reduce absenteeism.

N/A

JJMS
Grades 6-8

ALL

JJMS
Grades 6-8

__ALL

JJMS
Grades 6-8

N/A

LCFF
Supplemental &
Concentration
Grant

__ALL

1110:$66,490

Related State and/or Local Priorities:

GOAL:

GOAL #13 Reduce loss of instructional time due to out of school suspensions

Identified Need :
Goal Applies to:

1__ 2__ 3X_ 4X_ 5X_ 6_X_ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

to maximize instructional time and provide students with behavioral challenges alternate educational opportunities on campus.

Schools: James Jordan Middle School
Applicable Pupil Subgroups:
LCAP Year 1: 2015-16

Expected Annual Out of school suspension rate less than 5%,
In-school suspension rate less than 25%
Measurable
Outcomes:
Actions/Services
Scope of

Pupils to be served within identified scope of service

Budgeted

Service
Teacher on Special Assignment (TOSA) position to provide
counseling to students with serious behavior issues and to
provide behavior management mentoring to novice teachers.

JJMS
Grades 6-8

Provide intensive training to all full time staff on school wide
positive behavior plan

JJMS
Grades 6-8

Create system of positive incentives for students who meet
behavior expectations.

JJMS
Grades 6-8

Expenditures
__ALL

_X_ALL

See Goal #12
LCFF
Supplemental &
Concentration
Grant
2400: $37,800
N/A

N/A

__ALL

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

Out of school suspension rate less than 5%,
In-school suspension less than 20%

Actions/Services

Scope of
Service

Teacher on Special Assignment (TOSA) position to provide
counseling to students with serious behavior issues and to
provide behavior management mentoring to novice teachers.

JJMS
Grades 6-8

Provide intensive training to all full time staff on school wide
positive behavior plan

JJMS
Grades 6-8

Pupils to be served within identified scope of service
__ALL

_X_ALL

Budgeted
Expenditures
See Goal #12
LCFF
Supplemental &
Concentration
Grant
2400: $39,690
N/A

Create system of positive incentives for students who meet
behavior expectations.

JJMS
Grades 6-8

N/A

__ALL

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

Out of school suspension rate less than 5%,
In-school less than 15%

Actions/Services

Scope of
Service

Social worker to meet with families of students with 3 major
discipline incidents.

JJMS
Grades 6-8

Provide intensive training to all full time staff on school wide
positive behavior plan

JJMS
Grades 6-8

Create system of positive incentives for students who meet
behavior expectations.

JJMS
Grades 6-8

TOSA position to provide counseling to students with serious
behavior issues and to provide behavior management mentoring
to novice teachers.

JJMS
Grades 6-8

Pupils to be served within identified scope of service

Budgeted
Expenditures
N/A

_X_ALL

_X_ALL

N/A

N/A

__ALL
__ALL

See Goal #12
LCFF
Supplemental &
Concentration
Grant
2400: $41,675

Related State and/or Local Priorities:

GOAL:

GOAL # 14: Students and parents express a feeling of safety and belief that staff want them to be successful.

Identified Need :

Students and parents must feel confident that JJMS is an emotionally/physically safe place.

Goal Applies to:

Schools: James Jordan Middle School
Applicable Pupil Subgroups:

1_X_ 2_ 3X_ 4__ 5_X_ 6_X_ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

LCAP Year 1: 2015-16
Expected Annual
Measurable
Outcomes:

70% of students and parents report feeling safe on campus
70% of students and parents report that they believe the schools staff wants students to succeed.

Actions/Services

Scope of
Service

Campus Safety Officer receives extended training in crisis
management, first aid, mental health symptom spotting, and is
scheduled on patrols during activities that usually generate large
numbers of discipline incidents.
Provide a series of parenting workshops, at least two per quarter,
addressing issues of behavior management and spotting
potential mental health issues.

JJMS
Grades 6-8

Monitor and mentor teachers in the consistent implementation of
the school wide positive behavior support system

JJMS
Grades 6-8

JJMS
Grades 6-8

Pupils to be served within identified scope of service

Budgeted
Expenditures
See Goal #7

__ALL

_X_ALL

N/A

N/A

__ALL

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

75% of students and parents report feeling safe on campus
75% of students and parents report that they believe the schools staff wants students to succeed.

Actions/Services

Scope of
Service

Campus Safety Officer scheduled to participate in activities known
to have high rates of anti-social behavior. Provide additional
training for this staff member in behavior management.

JJMS
Grades 6-8

Provide a series of parenting workshops, at least two per quarter,
addressing issues of behavior management and spotting
potential mental health issues.

JJMS
Grades 6-8

TOSA position created to help monitor and mentor teachers in
the consistent implementation of the school wide positive
behavior support system

JJMS
Grades 6-8

Pupils to be served within identified scope of service

Budgeted
Expenditures
See Goal #7

__ALL

_X_ALL

N/A

N/A

__ALL

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

80% of students and parents report feeling safe on campus
80% of students and parents report that they believe the schools staff wants students to succeed.

Actions/Services

Scope of
Service

Campus Safety Officer scheduled to participate in activities known
to have high rates of anti-social behavior. Provide additional
training for this staff member in behavior management.

JJMS
Grades 6-8

Provide a series of parenting workshops, at least two per quarter,
addressing issues of behavior management and spotting
potential mental health issues.

JJMS
Grades 6-8

TOSA position created to help monitor and mentor teachers in
the consistent implementation of the school wide positive
behavior support system

JJMS
Grades 6-8

Teacher incentive program rewards teachers with highest skill
levels in implementing positive behavior support and with highest
survey response to question about staff believing in students'
success.

JJMS
Grades 6-8

GOAL:

Pupils to be served within identified scope of service

See Goal #7

__ALL

Goal Applies to:

N/A

_X_ALL

N/A

__ALL

LCFF
Supplemental &
Concentration
Grant

__ALL

GOAL #16 : Reading material used in classroom assignments reflects new Common Core focus on Non-Fiction

Identified Need :

Budgeted
Expenditures

1175: $21,000
Related State and/or Local Priorities:
1__ 2x__ 3__ 4x__ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

to increase reading comprehension of non-fiction and informational texts

Schools: James Jordan Middle School
Applicable Pupil Subgroups:
LCAP Year 1: 2015-16

Expected Annual 50% of reading material assigned in ELA is non-fiction or informational text
Measurable
Outcomes:
Actions/Services
Scope of Pupils to be served within identified scope of service

Budgeted

Service
Purchase non-fiction materials

JJMS
Grades 6-8

Expenditures
__ALL

LCFF
Supplemental &
Concentration
Grant

4210: $5,000
Provide In-house training on strategies for reading
comprehension with informational materials.

JJMS
Grades 6-8

N/A

_X_ALL

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

60% of reading material assigned in ELA is non-fiction or informational text.
The number of students scoring the lowest rank on the SBAC ELA subtest called Reading Claims will decrease by at least 2% when comparing scores
from Spring of 2015 to those of 2016.

Actions/Services
Purchase non-fiction materials

Scope of
Service
JJMS
Grades 6-8

Pupils to be served within identified scope of service

__ALL

Budgeted
Expenditures
LCFF
Supplemental &
Concentration
Grant

4210: $5,000
Provide In-house training on strategies for reading
comprehension with informational materials.

JJMS
Grades 6-8

Seek out and sponsor teachers attending external training

JJMS
Grades 6-8

N/A

_X_ALL
__ALL

LCFF
Supplemental &
Concentration
Grant

1175:$5,000

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

65% of reading material assigned in ELA is non-fiction or informational text.
The number of students scoring the lowest rank on the SBAC ELA subtest called Reading Claims will decrease by at least 2% when comparing scores
from Spring of 2016 to those of 2017.

Actions/Services
Purchase non-fiction materials

Scope of
Service
JJMS
Grades 6-8

Pupils to be served within identified scope of service

Budgeted
Expenditures

__ALL

LCFF
Supplemental &
Concentration

Grant

4210: $5,000
Provide In-house training on strategies for reading
comprehension with informational materials.

JJMS
Grades 6-8

Seek out and sponsor teachers attending external training

JJMS
Grades 6-8

N/A

_X_ALL
LCFF
Supplemental &
Concentration
Grant

__ALL

1175:$5,000
Related State and/or Local Priorities:

GOAL:

GOAL #17 Create and maintain a school wide program of student recognition and monitor individual teacher
participation in giving recognition.

Identified Need :

1__ 2__ 3__ 4__ 5_X_ 6_X_ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

responding to student survey attitudes about feeling that adults don't always notice students who are being good.

Schools: James Jordan Middle School
Applicable Pupil Subgroups:
LCAP Year 1: 2015-16

Goal Applies to:
Expected Annual
Measurable
Outcomes:

50% of students have received a public reward and
100% of students have received written praise.
Annual survey shows 60% of students feel that adults notice when they are being good

Actions/Services

Scope of
Service

Administrators will track student recognition received by each
student using "Right" forms and award assembly agendas.

JJMS
Grades 6-8

Annual teacher evaluations will include written feedback
regarding recognition of students.

JJMS
Grades 6-8

Administration will hold focus groups with students to find out
more about what would motivate them.

Pupils to be served within identified scope of service

Budgeted
Expenditures
N/A

__ALL
__ALL

N/A

N/A

LCAP Year 2: 2016-17
Expected Annual
Measurable
Outcomes:

55% of students have received a public reward and
100% of students have received written praise.
Annual survey shows 65% of students feel that adults notice when they are being good.

Scope of
Service
Administrators will track student recognition received by each
student using "Right" forms and award assembly agendas.

JJMS
Grades 6-8

Annual teacher evaluations will include written feedback
regarding recognition of students.

JJMS
Grades 6-8

Pupils to be served within identified scope of service

Budgeted
Expenditures
N/A

__ALL
__ALL

N/A

N/A

LCAP Year 3: 2017-18
Expected Annual
Measurable
Outcomes:

60% of students have received a public reward and 100% of students have received written praise. Annual survey shows 70% of students feel that
adults notice when they are being good.

Scope of
Service
Administrators will track student recognition received by each
student using "Right" forms and award assembly agendas.

JJMS
Grades 6-8

Annual teacher evaluations will include written feedback
regarding recognition of students.

JJMS
Grades 6-8

Teacher incentive program will include rewards for exceeding
targets for student recognition.

JJMS
Grades 6-8

Pupils to be served within identified scope of service

Budgeted
Expenditures
N/A

__ALL
__ALL

N/A

N/A

__ALL

Annual Update
Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In
addition, review the applicability of each goal in the LCAP.

Related State and/or Local Priorities:

Original
GOAL from
prior year
LCAP:

GOAL #1: To increase parent awareness of student performance and to provide specific plans for the
parent and teachers to work together towards increased student achievement, especially through student
participation in out of classroom tutoring opportunities.

1__ 2__ 3_X_ 4_X_ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

Schools: JJMS
Applicable Pupil Subgroups: Low SES, Special Ed, EL, RFEP redesignated
Parent conference for 90% of all students with an NC grade. 80%
Parent conference for 65% of all students with an NC grade. 40%
Actual
of all students with two NC grades attend lunch or ASES tutoring
of all students with two NC grades attend lunch or ASES tutoring on
Annual
on a weekly basis. 25% of students with two NC grades attend
Measurable a weekly basis. 10% of students with two NC grades attend Winter/
Winter/ Spring/ or Summer School..
Spring/ or Summer School..
Outcomes:
LCAP Year: 2014-15
Planned Actions/Services
Actual Actions/Services
Estimated
Budgeted
Actual Annual
Expenditures
Expenditures

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

Provide expanded learning program during 1 week of Winter
Break, two weeks Spring Break, Three weeks of Summer Break

$18,000

Provided expanded learning program during 1 week of Winter
Break, 1 week during Spring Break, 21 days (4 weeks) of Summer
Break

LCFF
Supplemental &
Concentration
Grant
1175: $18,750

Scope of
service:

JJMS
Grades 6-8

Scope of
service:

JJMS
Grades 6-8

X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities

X_Low Income pupils _X_English Learners
__Foster Youth _X_Redesignated fluent English proficient
__Other Subgroups:(Specify)_ at-risk for academic failure,
Students with Disabilities
LCFF
Supplemental &
Concentration
Grant

Provide after school program 177 days per year

$200,000

Provided 177 days of afterschool program

1175: $21,000
2900: $10,744
4390: $3,000
4400: $1,023
5610: $12,500
5812: $1,733
ASES Grant
2000 & 3000
Series: $150,000

Scope of
service:

JJMS
Grades 6-8

__ALL

JJMS
Grades 6-8

__ALL

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?
Original
GOAL from
prior year
LCAP:

Scope of
service:

Our support programs are being under-utilized. We need to increase parent understanding of the urgency for these services.
We will be creating a staff position that has responsibility for counseling the parents of students who receive an NC in any
class. The purpose of this counseling will be to promote parent understanding of their own child's level of achievement and to
encourage those parents to facilitate their child participating in all of our support programs. This will require the expenditures
associated with salary and benefits for a full time certificated position.
Related State and/or Local Priorities:
Goal #2: More rapid and widespread improvement of reading comprehension skills, especially for
1__ 2_X_ 3__ 4_X_ 5__ 6__ 7__ 8__
students who perform below grade level and/or enter 6th grade with a low rank of EL performance on the
COE only: 9__ 10__
CELDT exam.
Local : Specify _____________________

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

Schools: JJMS
Applicable Pupil Subgroups: ALL

Using the Scholastic Reading Inventory, 70% of all students
increase by 40 pts (approx 1 grade) 50% of students increase by
100 pts (appr 2 grade levels)

Actual
Annual
Measurable
Outcomes:
LCAP Year: 2014-15

Planned Actions/Services

35% of all students gained 40 pts on SRI.
15% of all students gained 100 pts on SRI.

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures

Create low staff/student ratio for students with weakest
language skills.

Scope of
service:

1110: $43,500

Scope of
service:

JJMS
Grades 6-8

LCFF
Supplemental &
Concentration
Grant
1110: $43,500

JJMS
Grades 6-8

_X_Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)_ _at-risk for academic
failure, Students With Disabilities

_X_Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)___at-risk for academic
failure, Students With Disabilities___________

Provide professional development for all ELA teachers

A second adult (paraprofessional or RSP teacher) was present for
all of the ELA classes that were designed for students with low
reading scores. This meant a ratio of 1:13 was achieved in ELA
classes for the lowest achieving students.

5850:$2,000

100% of FT teachers were trained in Ironbox: Power Over
Words and able to observe model lessons by outside
expert.

LCFF
Supplemental &
Concentration
Grant
5850:$3,500

Scope of
service:

JJMS
Grades 6-8

Scope of
service:

JJMS
Grades 6-8

__ALL

__ALL
We will be adopting a new metric for reading comprehension that is more aligned with the Common Core Standards. We have
chosen to use Study Island, a computer based program for interim assessments.

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Additional training will be provided to paraprofessionals who are assigned to ELA classrooms to reduce staff/student ratios.
Related State and/or Local Priorities:

Original
GOAL from
prior year
LCAP:
Goal Applies to:
Expected
Annual
Measurable
Outcomes:

We will be providing more parent outreach to get students with low reading scores to participate in all of our additional
support programs.

Goal #3To increase performance of students on Common Core aligned assessments in Math and ELA -

1__ 2_X_ 3__ 4_X_ 5__ 6__ 7__ 8__

leading to increased performance on SBAC

COE only: 9__ 10__
Local : Specify _____________________

Schools: JJMS
Applicable Pupil Subgroups:

1. In house assessment will show 15% reduction in FBB/BB
students from August Baseline to June final assessments2015
2. % of students Proficient on initial SBAC will exceed comparable
district schools by 3%

Actual
Annual
Measurable
Outcomes:

30% reduction in FBB/BB in ELA
0% reduction of FBB/BB in Math.
2. N/A because data from state assessments not made public at
this time.

LCAP Year : 2014-15
Planned Actions/Services

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
Provide training from several sources to increase teacher
expertise in pedagogy. (Ironbox, Study Island, Literacy Navigator)

See Goal #2

Purchase CC aligned materials.
4110: $3,000
4210:$8,600

__ALL

_X_ALL

See Goal #2

LCFF
Supplemental &
Concentration
Grant

4110:$3,300
4210: $8,618

Create time in regular school day schedule for teachers to work
together to reflect and practice teaching strategies.

1170:
$16,000

Analyze data to direct improvements.

Stipend a "Lead Teacher" and other mentors to provide peer
coaching.

_X_ALL

_X_ALL

1175:
$11,000

X__ALL

LCFF
Supplemental &
Concentration
Grant

1170: $16,000
n/a

LCFF
Supplemental &
Concentration
Grant

1175: $1,500

1175: $12,500
We did not achieve the desired reduction of the lowest scores for math assessments. Robust discussion regarding observation
What changes in actions, services, of students while taking test suggests several paths to improvement. Students need specific strategies to increase
persistence. Students need more low-stakes practice in solving multi-step complex performance tasks. Students need better
and expenditures will be made as a basic computer skills.
result of reviewing past progress
We will have a veteran math teacher out of the classroom to coach novice teachers.
and/or changes to goals?
We will increase the amount of training teachers attend during the school year.
We will broaden our goal for the use of technology
Related State and/or Local Priorities:
Original
1__ 2_X_ 3__ 4X__ 5_X_ 6__ 7__
GOAL from
8__
GOAL #4: to reduce number of students who lack phonics skills
prior year
COE only: 9__ 10__
LCAP:
Local : Specify _____________________

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

Schools: JJMS
Applicable Pupil Subgroups:

75% Students who have been continuously enrolled at JJMS for
one full academic year will pass a Phonics Inventory.

Actual
Annual
Measurable
Outcomes:

71% of all JJMS students passed the phonics inventory.

LCAP Year: 2014-15
Planned Actions/Services

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
Send teachers and paraprofessionals to Wilson Reading
program training

N/A

Scope of
service:

N/A

Scope of
service:

JJMS
Grades 6-8
X_Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)____Students With
Disabilities____________________

2.buy a Phonics Inventory and assess students at entrance and
quarterly thereafter

One teacher and one paraprofessional went to summer training
for two days.
JJMS
Grades 6-8
_X_Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)____Students With
Disabilities____________________

4310: $2,800

Acquired Phonics assessment but only administered the test once

LCFF
Supplemental &
Concentration
Grant
4310: $2,832

Scope of
service:

Scope of
service:

JJMS
Grades 6-8

ALL

Arrange master schedule to allow for small group instruction

JJMS
Grades 6-8

ALL

2100: $40,000

Master schedule included additional paraprofessional time
for small group instruction

LCFF
Supplemental &
Concentration
Grant
2100: $42,910

JJMS
Scope of
Grades 6-8
service:
X_Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)____Students With
Disabilities____________________

JJMS
Scope of
Grades 6-8
service:
_X_Low Income pupils _X_English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)____Students With
Disabilities____________________

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?
Original
GOAL from
prior year
LCAP:

We also noticed that goal #4 and goal #10 are virtually identical. In future years, they will be combined under goal #4 and
goal #10 will be eliminated.
Related State and/or Local Priorities:
1__ 2_X_ 3__ 4_X_ 5__ 6__ 7__ 8__

GOAL #5: To increase parent participation in ELAC committee meetings.

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

We came close to our goal for phonics mastery. We want that assessment to take place earlier in the year. The first month
of school will be designed as an intense induction program. We hope that we can hit our LCAP goal by the end of Quarter 1
each year. Overtime will be needed for paraprofessionals to administer Wilson program in small groups for students scoring
less than 90% on the phonics inventory.

COE only: 9__ 10__
Local : Specify _____________________

Schools: JJMS
Applicable Pupil Subgroups: EL

Quorum at 3 scheduled ELAC meetings

Actual
Annual
Measurable
Outcomes:
LCAP Year: 2014-15

Planned Actions/Services

Only 50% of quorum for meetings held in Dec and February.

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
1. Advertise meetings by various methods including phone
blasts

Scope of
service:

N/A

Scope of
service:

JJMS
Grades 6-8

English Learners

2. Stipend a staff member for extra duties as parent
coordinator.

Advertise meetings by various methods including phone blasts

N/A

JJMS
Grades 6-8

English Learners

1175: $2,000

Stipend a staff member for extra duties as parent coordinator.

LCFF
Supplemental &
Concentration
Grant

1175: $2,000

Scope of
service:

JJMS
Grades 6-8

Scope of
service:

JJMS
Grades 6-8

English Learners

English Learners

Create an incentive program to encourage parents to attend
ELAC meetings.

No incentive program was developed.

Scope of
service:

Scope of
service:

JJMS
Grades 6-8

_X_English Learners
__

JJMS
Grades 6-8

n/a

__English Learners

Those few parents who attended our ELAC meetings said that we need a more frequent set of reminders and more "day of
meeting" signage. Parents suggested later start time (6pm) or Saturday morning meetings. We will add those measures and
there will be a 50% FTE certificated position with responsibility for parent outreach in addition to the small stipend for a
teacher to participate in all meetings. We will definitely need the incentive program in the coming year and so the 50% FTE
will be responsible for developing the incentive program.
Related State and/or Local Priorities:
1__ 2_X_ 3__ 4_X_ 5__ 6__ 7_X_
8__
#6: Provide a wide variety of instructional settings, pedagogy and support for SWD.
COE only: 9__ 10__
Local : Specify _____________________

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?
Original
GOAL from
prior year
LCAP:

Schools: JJMS
Applicable Pupil Subgroups: Students With Disabilities
School consistently shows 85% of IEP services rendered on time
Actual
and 80% of IEP goals are being achieved by students.
Annual
Measurable
Outcomes:
LCAP Year: 2014-15
Planned Actions/Services
Budgeted
Expenditures

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

LAUSD gave award from 85% services rendered for 5 months out of
10. Other months we averaged 75%.
50% of IEP goals were met by April 2015.

Actual Actions/Services
Estimated
Actual Annual

Expenditures
Provide weekly planning time for all teachers to receive training
in inclusion strategies and differentiation, and Monthly review
of data regarding IEP services and goals.

Scope of
service:

1175: $5,000

LCFF
Supplemental &
Concentration
Grant

1175: $5,000

Scope of
service:

JJMS
Grades 6-8

__Other Subgroups:(Specify)__Students with
Disabilities____________

JJMS
Grades 6-8

__Other Subgroups:(Specify)__Students with
Disabilities____________

Provide ample staff for provision of RSP services.

Scope of
service:

Provide weekly planning time for all teachers to receive training
in inclusion strategies and differentiation, and Monthly review of
data regarding IEP services and goals.

N/A

JJMS
Grades 6-8

__Other Subgroups:(Specify)__Students with
Disabilities____________

By year's end, all students had received all of their minutes of
service. i.e. the staffing was adequate.
Scope of
JJMS
Grades 6-8
service:

N/A

__Other Subgroups:(Specify)__Students with
Disabilities____________

Hire and support a high-quality Director of Special
Education

1300: $60,375

Hire and support a high-quality Director of Special
Education

LCFF
Supplemental &
Concentration
Grant
1300: $61,884

Scope of
service:

JJMS
Grades 6-8

__Other Subgroups:(Specify)__Students with
Disabilities____________

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

Scope of
service:

JJMS
Grades 6-8

__Other Subgroups:(Specify)__Students with
Disabilities____________
We will provide additional training in the proper data entry for student services. We will conduct more frequent review of IEP
goal progress to increase percentage of students reaching their goals. We will provide more training for General Education
teachers regarding the IEP goals of their students.

and/or changes to goals?
Related State and/or Local Priorities:

Original
GOAL from
prior year
LCAP:

GOAL # 7To increase the number of staff who have received high quality training in responding to
emergencies on campus.

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

1__ 2__ 3__ 4__ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

Schools: JJMS
Applicable Pupil Subgroups:

All Admin, some paraprofessionals. some teachers are trained in
crisis response or active shooter scenarios

Actual
Annual
Measurable
Outcomes:
LCAP Year: 2014-15

Planned Actions/Services

100% of Administrators and teachers completed crisis response
training.
85% of paraprofessionals were trained.

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
Establish position of Campus Safety officer who will attend
extensive trainings in crisis response.

2100: $26,400

Campus Safety officer hired and attended 5 full days of extensive
trainings in crisis response.

LCFF
Supplemental &
Concentration
Grant
2100: $26,400

Scope of
service:

Scope of
service:

JJMS
Grades 6-8

JJMS
Grades 6-8

__ALL

__ALL

Provide expert led trainings

Crisis response training held with expert trainer from law
enforcement
Mental health recognition training attended by 2 staff
members

Scope of
service:

JJMS
Grades 6-8

N/A

Scope of
service:

JJMS
Grades 6-8

N/A

__ALL

__ALL

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?
Original
GOAL from
prior year
LCAP:

Related State and/or Local Priorities:
1__ 2_X_ 3__ 4_X_ 5_X_ 6__ 7_X_
8__
COE only: 9__ 10__
Local : Specify _____________________

GOAL #8 Increased availability of technology for computer-based differentiation of instruction

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

We heard from staff, students and parents that mental health issues were of great concern to all stakeholders. We will
expand our focus from just physical safety (fire, shooters, earthquakes) to include spotting potential mental health crisis
symptoms. We will conduct all basic trainings in the first quarter of school so that everyone is prepared sooner in the year.

Schools: JJMS
Applicable Pupil Subgroups:

1-1 computer technology for total of 60 students for daily
classroom use

Actual
Annual
Measurable
Outcomes:
LCAP Year: 2014-15

Planned Actions/Services

1-1 computer technology for total of 78 students for daily
classroom use

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
Purchase of additional laptops, carts, and IT set up of same

4400: $20,000

Purchase of additional laptops, carts, and IT set up of same

CCSI State
LCFF Base Rate
4400: $40,711

Scope of
service:

JJMS
Grades 6-8

__ALL

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

Scope of
service:

JJMS
Grades 6-8

__ALL
We plan to increase our goals for available technology to 140 so that a full grade level of students could be online
simultaneously. We plan to expand our goal for technology to include basic skills to be mastered in addition to just units of
machinery available for use.

and/or changes to goals?

students for the purpose of establishing basic computer skills, i.e. touch typing, document management, data
storage and retrieval.
Related State and/or Local Priorities:

Original
GOAL from
prior year
LCAP:

GOAL #9 All teaching staff receive year long training and feedback on Common Core aligned pedagogy.

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

New Goal #8: There will be sufficient computers available to allow for daily use by a significant number of

1__ 2_X_ 3__ 4_X_ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

Schools: JJMS
Applicable Pupil Subgroups: All

All content teachers receive expert training on curriculum

Actual
Annual
65% of observations show trained strategies are used.
Measurable
Outcomes:
LCAP Year: 2014-15
Planned Actions/Services

100% of all content teachers received multiple trainings.
Observations showing strategies varied wildly from 33% to 100%

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
In-house and community recognized outside experts will
provide training on several occasions throughout the year.

Scope of
service:

N/A

In-house and community recognized outside experts provided 14
days of training throughout the year.

Scope of
service:

JJMS
Grades 6-8

JJMS
Grades 6-8

__ALL

__ALL

Conduct individual meetings with teachers to assess strengths
and weaknesses and set annual professional development goals.
Provide quarterly observations with written feedback to each
teacher.

Conducted individual meetings with 100% teachers to assess
strengths and weaknesses and set annual professional
development goals. 100% of all teachers received written
feedback each quarter. One teacher left during the first half of
the year due to failure to make progress in this area.

N/A

N/A

N/A

Scope of
service:

Scope of
service:

JJMS
Grades 6-8

__ALL

JJMS
Grades 6-8

__ALL

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?
Original
GOAL from
prior year
LCAP:

Goal #9 and Goal #15 are virtually identical. They will be combined for future years. The new goal #9 shall read "Teachers will
implement a cohesive set of pedagogical strategies specifically selected to promote skills needs for mastery of Common
Core aligned standards." It also became clear that we needed a better way to measure how frequently the teachers were
using the pedagogy from the trainings.

GOAL # 10: Expand adoption of WILSON curriculum for students in early stages of EL development or
with language related disabilities

Related State and/or Local Priorities:
1_X_ 2_X_ 3__ 4_X 5__ 6__ 7__
8__
COE only: 9__ 10__
Local : Specify _____________________

Schools: JJMS
Applicable Pupil Subgroups: Low SES, EL, RFEP, Students with Disabilities
1. Wilson being used for all students under 300 lexile
Wilson was used for only 50% of students with <300 lexile.
Actual
2. 60% of students completing WILSON show 100 point SRI
50% of those students showed a 100 point growth in SRI by June
Annual
growth by June.
Measurable
Outcomes:
LCAP Year: 2014-15
Planned Actions/Services
Actual Actions/Services
Estimated
Budgeted
Actual Annual
Expenditures
Expenditures

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

Send teachers and paraprofessionals to Wilson Reading
program training

Scope of
service:

JJMS
Grades 6-8

N/A

Two teachers and one paraprofessional went to Wilson Reading
program training

Scope of
service:

JJMS
Grades 6-8

N/A

X__Low Income pupils X__English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__Students with
Disabilities____________

buy a Phonics Inventory and assess students at entrance and
quarterly thereafter

Scope of
service:

X__Low Income pupils X__English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__Students with
Disabilities____________

See Goal #4

Scope of
service:

JJMS
Grades 6-8

X__Low Income pupils X__English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__Students with
Disabilities____________

Arrange master schedule to allow small group instruction

Scope of
service:

JJMS
Grades 6-8
X__Low Income pupils X__English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__Students with
Disabilities____________

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?
Original
GOAL from

Phonics Inventory was acquired but not administered until the
end of the year. SRI data alone was used to determine who
received small group instruction.

See Goal #4

JJMS
Grades 6-8

X__Low Income pupils X__English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__Students with
Disabilities____________

N/A

master schedule allowed some small group instruction

N/A

Scope of
service:

JJMS
Grades 6-8
X__Low Income pupils X__English Learners
__Foster Youth __Redesignated fluent English proficient
_X_Other Subgroups:(Specify)__Students with
Disabilities____________

We came close to our goal for phonics mastery. We want that assessment to take place earlier in the year. The first month
of school will be designed as an intense induction program. We hope that we can hit our LCAP goal by the end of Quarter 1
each year. Overtime will be needed for paraprofessionals to administer Wilson program in small groups for students scoring
less than 90% on the phonics inventory.

We also noticed that goal #4 and goal #10 are virtually identical. In future years, they will be combined under goal #4 and
goal #10 will be eliminated.
Related State and/or Local Priorities:
GOAL #11: 95% students of continuously enrolled students who are EL but not SWD will re-designate to
English fluency before the end of their 8th grade year
1__ 2_X_ 3_X 4_X_ 5_X 6__ 7__

8__

prior year
LCAP:

COE only: 9__ 10__
Local : Specify _____________________

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

Schools: JJMS
Applicable Pupil Subgroups: English Learners

75% students of continuously enrolled students who are EL but
not SWD will re-designate to English fluency before the end of
their 8th grade year

Actual
Annual
Measurable
Outcomes:
LCAP Year: 2014-15

Planned Actions/Services

100% of continuously enrolled students who are EL but not
SWD re-designated to English fluency before the end of their 8th
grade year

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
Create low staff/student ratio for students with weakest
language skills.

Scope of
service:

N/A

Scope of
service:

JJMS
Grades 6-8

English Learners

N/A

JJMS
Grades 6-8

English Learners

Stipend for parent coordinator to encourage parent
engagement in EL

Scope of
service:

Staff to student ratio was 1:13 for student with the weakest
language skills.

JJMS
Grades 6-8

See Goal #5

Teacher was given stipend for serving as parent coordinator to
encourage parent engagement in EL

Scope of
service:

JJMS
Grades 6-8

See Goal #5

English Learners

English Learners

Create special curriculum and paraprofessional supervision to
newcomers with little or no English language.

The principal created special curriculum which was administered
by a paraprofessional supervision to newcomers with little or no
English language.

Scope of
service:

N/A

Scope of
service:

JJMS
Grades 6-8

English Learners

JJMS
Grades 6-8

English Learners

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?
Original
GOAL from
prior year
LCAP:

We were thrilled to exceed our goal for re-designation. We plan to be more ambitious. Our new expected annual outcome
for next year will be that "75% students of continuously enrolled students who are EL but not SWD will re-designate to English
fluency before the end of their second full year at JJMS, and 95% of such students will redesignate by the end of their third
full year at JJMS". We hope that meeting other goals about engaging parents more effectively will help us reach this new
outcome.
Related State and/or Local Priorities:
1__ 2__ 3_X 4_X_ 5_X 6_X_ 7__
8__
COE only: 9__ 10__
Local : Specify _____________________

GOAL #12 Reduce chronic absenteeism

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

N/A

Schools: JJMS Grades 6-8
Applicable Pupil Subgroups: ALL

100% of parents of students with 8 absences have in-person
meeting to create plan for improving attendance.

Actual
Annual
Measurable
Outcomes:

40% of parents met with a campus leader regarding more than 8
absences. Other parents had meetings scheduled by they failed to
show.

LCAP Year: 2014-15
Planned Actions/Services

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
Provide social worker intern to counsel families for the purpose
of implementing plans to reduce absences.

2400: $19,404

One social work intern was employed

LCFF
Supplemental &
Concentration
Grant
5851: $3,0000

Scope of
service:

Scope of
service:

JJMS
Grades 6-8

__ALL

__ALL

Provide mental health services to students who may be absent
due to trauma or negative emotions regarding school

Scope of
service:

N/A

Approximately 6 students received counseling (other than
IEP mandated services)

Scope of
service:

JJMS
Grades 6-8

__ALL

N/A

JJMS
Grades 6-8

__ALL

Assign specific duties for weekly truancy report to an office clerk
who will report to school leaders

Scope of
service:

JJMS
Grades 6-8

JJMS
Grades 6-8

__ALL

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

N/A

Office clerk provided monthly reports to school leaders

Scope of
service:

N/A

JJMS
Grades 6-8

__ALL
The outcome here was very disappointing. We need to assign greater priority to getting weekly data on absences. We know
that many of our goals will need increased parent engagement for success. This is particularly true for truancy. About half of
the parents scheduled for meetings did not bother to show, call or reschedule. We have created a position that has 50% of
the duties centered on parent engagement. We have also signed an MOU with a local mental health/family preservation nonprofit to have a team of trained volunteers reach out to our parents.

Related State and/or Local Priorities:

Original
GOAL from
prior year
LCAP:
Goal Applies to:
Expected
Annual
Measurable
Outcomes:

1__ 2__ 3X_ 4X_ 5X_ 6_X_ 7__ 8__

GOAL #13 Reduce loss of instructional time due to out of school suspensions

COE only: 9__ 10__
Local : Specify _____________________

Schools: JJMS
Applicable Pupil Subgroups: All

Out of school suspension rate less than 5%,
In-school suspension rate less than 25%

Actual
Annual
Measurable
Outcomes:
LCAP Year: 2014-15

Planned Actions/Services

Out of school suspension rate was less than 5%,
In-school suspension rate was less than 25%

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures

Create position of full time Discipline Coordinator (credentialed)

2400: $36,000

Created position of full time Discipline Coordinator (credentialed)

LCFF
Supplemental &
Concentration
Grant
2400: $36,000

Scope of
service:

Scope of
service:

JJMS
Grades 6-8

__ALL

__ALL

Provide intensive training to all full time staff on school wide
positive behavior plan

Scope of
service:

JJMS
Grades 6-8

JJMS
Grades 6-8

N/A

Provided intensive training to all full time staff on school wide
positive behavior plan

Scope of
service:

JJMS
Grades 6-8

N/A

__ALL

__ALL

Create system of positive incentives for students who meet
behavior expectations

Scope of
service:

Implemented system of positive incentives for students who
meet behavior expectations

N/A

Scope of
service:

JJMS
Grades 6-8

__ALL

N/A

JJMS
Grades 6-8

__ALL

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?
Original
GOAL from
prior year
LCAP:

We were able to meet this goal. But, we would like to see more counseling and parent education on the topic of promoting
pro-social behavior. 50% of the new Teacher on Special Assignment position will be focused on parent engagement and 50%
of their job will be student engagement. We also plan to increase the referrals made to our MOU partner Tarzana Treatment
Center to provide greater access to mental health and family support services because we believe this will reduce the amount
of anti-social behavior on campus.

GOAL # 14: Students and parents express a feeling of safety and belief that staff want them to be
successful.

Goal Applies to:

Related State and/or Local Priorities:
1_X_ 2_ 3X_ 4__ 5_X_ 6_X_ 7__
8__
COE only: 9__ 10__
Local : Specify _____________________

Schools: JJMS Grades 6-8
Applicable Pupil Subgroups:
ALL

Expected
Annual
Measurable
Outcomes:

70% of students and parents report feeling safe on campus and
that staff want students to succeed.

Actual
Annual
Measurable
Outcomes:
LCAP Year: 2014-15

Planned Actions/Services

66% of students said that JJMS was safer than other middle
schools.
85% of students said that the staff wants them to succeed.

Actual Actions/Services
Budgeted
Expenditures

Estimated
Actual Annual

Expenditures
Create position of Campus Safety Officer
See Goal #7

Scope of
service:

Scope of
service:

JJMS
Grades 6-8

__ALL

N/A

N/A

JJMS
Grades 6-8

__ALL

Monitor and mentor teachers in the consistent implementation
of the school wide positive behavior support system

__ALL

JJMS
Grades 6-8

Total of four parent workshops were offered

Scope of
service:

JJMS
Grades 6-8

__ALL

Scope of
service:

See Goal #7

__ALL

Provide a series of parenting workshops, at least two per
quarter, addressing issues of behavior management and
spotting potential mental health issues.

Scope of
service:

Created position of Campus Safety Officer

JJMS
Grades 6-8

N/A

Monitored and mentored teachers in the consistent
implementation of the school wide positive behavior support
system

Scope of
service:

N/A

JJMS
Grades 6-8

__ALL

What changes in actions, services, We did not get data from the LAUSD sponsored parent survey before this LCAP had to be written. We will conduct our own
and expenditures will be made as a survey next year to insure we get data from parents in a timely manner. We will hold focus groups to determine what issues
make students feel unsafe.
result of reviewing past progress
and/or changes to goals?
Related State and/or Local Priorities:
Original
1__ 2X_ 3__ 4_X_ 5__ 6__ 7__ 8__
GOAL #15: Math performance tasks and common core style problems will become a part of daily
GOAL from
instruction
prior year
COE only: 9__ 10__
LCAP:
Local : Specify _____________________

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

Schools: JJMS
Applicable Pupil Subgroups: All

40% of classroom observations show performance tasks during
ProblemSolving course time.

Actual
Annual
Measurable
Outcomes:
LCAP Year: 2014-15

Planned Actions/Services

20% of observations show performance tasks during
ProblemSolving course time.

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
In-house and community recognized outside experts will
provide training on several occasions throughout the year.

Scope of
service:

N/A

Scope of
service:

JJMS
Grades 6-8

__ALL

N/A

JJMS
Grades 6-8

__ALL

Conduct individual meetings with teachers to assess strengths
and weaknesses and set annual professional development goals.
Provide quarterly observations with written feedback to each
teacher.

Scope of
service:

In-house and community recognized outside experts provided
training on several occasions throughout the year.

JJMS
Grades 6-8

__ALL

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress

N/A

individual meetings were conducted with all math teachers to
assess strengths and weaknesses and set annual professional
development goals. Provided quarterly observations with written
feedback to each teacher.

Scope of
service:

N/A

JJMS
Grades 6-8

__ALL
Goal #9 and Goal #15 are virtually identical. They will be combined for future years. The new goal #9 shall read "Teachers will
implement a cohesive set of pedagogical strategies specifically selected to promote skills needs for mastery of Common
Core aligned standards." It also became clear that we needed a better way to measure how frequently the teachers were
using the pedagogy from the trainings.

and/or changes to goals?
Related State and/or Local Priorities:

Original
GOAL from
prior year
LCAP:

GOAL #16 : Reading material used in classroom assignments reflects new Common Core focus on NonFiction

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

1__ 2x__ 3__ 4x__ 5__ 6__ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

Schools: JJMS
Applicable Pupil Subgroups: All

50% of reading material assigned in ELA is non-fiction or
informational text

Actual
Annual
Measurable
Outcomes:
LCAP Year: 2014-15

Planned Actions/Services

50% of reading material assigned in ELA is non-fiction or
informational text

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
Purchase non-fiction materials

Scope of
service:

4210: $1,000

Scope of
service:

JJMS
Grades 6-8

__ALL

__ALL

LCFF Base Grant
4210: $1,000

JJMS
Grades 6-8

__ALL

Provide In-house training on strategies for reading
comprehension with informational materials.

Scope of
service:

Purchase non-fiction materials

JJMS
Grades 6-8

N/A

Provided In-house training on strategies for reading
comprehension with informational materials.

Scope of
service:
__ALL

JJMS
Grades 6-8

N/A

What changes in actions, services,
and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

Related State and/or Local Priorities:

Original
GOAL from
prior year
LCAP:

GOAL #17 Create and maintain a school wide program of student recognition and monitor individual
teacher participation in giving recognition.

Goal Applies to:
Expected
Annual
Measurable
Outcomes:

We need a better way of measuring how much of the reading material is non-fiction. The metric will be developed in our
August 2015 Professional Development retreat. We will also work with teachers to determine exactly what type of training
would be useful. We will disaggregate the SBAC data when it is available to determine how our students fared on the
subsection about reading informational materials. After we see the data, we will be able to refine this goal.

1__ 2__ 3__ 4__ 5_X_ 6_X_ 7__ 8__
COE only: 9__ 10__
Local : Specify _____________________

Schools: JJMS
Applicable Pupil Subgroups: All

50% of students have received a public reward and
100% of students have received written praise.
Annual survey shows 60% of students feel that adults notice
when they are being good

Actual
Annual
Measurable
Outcomes:
LCAP Year: 2014-15

Planned Actions/Services

51% of students have received a public reward and
90% of students have received written praise.
Annual survey shows 72% of students feel that adults notice when
they are being good

Actual Actions/Services
Estimated
Actual Annual
Expenditures

Budgeted
Expenditures
Administrators will track student recognition received by each
student using "Right" forms and award assembly agendas.

Scope of
service:

Administrators tracked student recognition received by each
student using "Right" forms and award assembly agendas.

Scope of
service:

JJMS
Grades 6-8

__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)______________

What changes in actions, services,

N/A

N/A

JJMS
Grades 6-8

__ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)________________________

We were please with the results of our initial data on this goal. But, we think we can be more creative about the type of

and expenditures will be made as a
result of reviewing past progress
and/or changes to goals?

recognition that students receive. We will establish a focus group of students during the 2015-16 school year, especially
students who have frequent behavior problems, to try to discover better motivation strategies. We will adjust our
actions/services/expenditures after we have gathered additional data.

Section 3: Use of Supplemental and Concentration Grant funds and Proportionality
A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income,
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the
district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)
Total amount of Supplemental and Concentration grant funds calculated:

$__$402,266___________________________

James Jordan Middle School expended approximately $215,716 in supplemental and concentration funds in FY 2014-2015. These funds are used
directly to support teaching and learning across the school with particular attention to low-performing and unduplicated students, including
English Learners, Reclassified Fluent English Proficient students, Low-Income Youth, and Students with Disabilities. For FY 2015-2016 James
Jordan Middle School must allocate a targeted amount of $402,266 for continued support and services for these unduplicated students groups.
This represents an increase of 15.65% over FY 2014-2015.

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).
Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met
using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the
services provided to all pupils.
15.65

%

The services provided for our unduplicated FRL and EL population were allocated on a school-wide basis and provide for increased and improved
services for these pupils in proportion to the increase in funding provided for such pupils in that LCAP year. Services for unduplicated pupils
must be increased or improved by 15.65% as compared to the services provided to all pupils in Y1, 17.31% in Y2, and 18.93% in Y3. This
proportionality percentage is met as demonstrated by the increases in allocations.

LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the
following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 – June 30)
who are chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in
the regular day schools of the district, exclusive of Saturdays and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 –
June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or
die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school
diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is
defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the
academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 –
June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic
year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 –
June 30).
(3) Divide (1) by (2).
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