WINDHAM BOARD OF EDUCATION
Willimantic, Connecticut

Windham High School
Library Media Center
355 High Street
AGENDA
Business Meeting
December 13, 2017
I.

Call to Order – 7:00 PM

II.

Pledge of Allegiance

III.

Approval of Board of Education Meeting Minutes
A. November 15, 2017 Meeting (Ref. 1)

IV. Public Comment (a sign-in sheet will be available for those wishing to speak)
V.

Reports
A. Superintendent’s Reports
1. Recognitions and Awards
2. VH1 Save the Music Foundation
3. German Exchange Program Proposal
4. Chromebook 1:1 Initiative/Personalized Learning Plan
5. Central Office/WECC Relocation
6. Professional Development
7. Superintendent’s Awards
8. Update on Charles H. Barrows STEM Academy Lottery
9. Budget Progress Update
10. State of the Schools Address
11. Status of High School Renovation
12. First reading of Revised Board Policy #5145.4-Americans with Disabilities Act with
revisions
B. American Heart Association Donation
C. Committee Reports
1. Finance and Audit Committee
2. School Planning and Design Committee
3. Policy Committee
4. Executive Committee

VI. Action Items
A. Election of Board of Education Officers
B. Recommended approval of Student Support and Academic Enrichment Grant (Ref. 3)
C. Recommended approval of Windham High School Trip to Salamanca Spain (Ref. 4)
D. Recommended approval of Personnel Recommendations (Ref. 5)
VIII.
IX.

Public Comment (Restricted to Action Items)
Proposed for Executive Session
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Discussion of exempt documents pertaining to personnel matters.
X.

Adjournment
Board of Education Meeting January 10, 2017
Windham High School Library Media Center

As the Windham Board of Education, we are here to set goals; listen to reports of the Superintendent;
approve budgets, contracts, and personnel appointments; and, make policy for the district. We are not
here to make management decisions or solve the problems of individuals. Management is the
responsibility of the Superintendent.
Meetings of the Board are open to the public. They are the time when the Board conducts its business of
governing the school system in a public arena. The regular meetings are not meetings with the public.
Therefore, comments from the audience will be confined to the time designated for the public to address
the board concerning any subject that lies within its jurisdiction. A signup sheet is available for
individuals or groups who wish to make a comment.
Decorum and courtesy are important elements in effective public meetings. Please silence your cell
phones or communication devices and refrain from talking while others are speaking.
Since it is legally mandated that proceedings be accurately recorded, the Board Chair may have to ask
for order periodically, should noise begin to interfere with our recording capabilities.
We are pleased that you have taken the time this evening to join us. We are very proud of this school
system and thank you for your interest in the Windham Public Schools.
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REFERENCE 1
WINDHAM BOARD OF EDUCATION
WILLIMANTIC, CONNECTICUT
BOARD OF EDUCATION MEETING MINUTES
November 15, 2017
BOARD PRESENT:

Interim-chair Dr. Sewall, Secretary Dr. Gomez, Mr. Kalajian, Ms. Lambert,
Mr. French, Ms. Lessard, Ms. Ide

BOARD ABSENT:
ADMINISTRATION
PRESENT:

Mr. Flores-Alvarez, Mr. Montalvo
Superintendent, Dr. Garcia, Assistant Superintendent Dr. Youngberg,
Directors: Ms. Beghetto, Ms. Chatey, Mr. Pabon, Mr. Weathers

STUDENT
REPRESENTATIVES:

None

OTHERS PRESENT:

General public, staff, administrators, news media

CALL TO ORDER
Vice Chair Dr. Sewall called the November 14, 2017 Board of Education meeting to order at 7:04pm
in the Windham High School Library Media Center.
PLEDGE OF ALLIEGIANCE
Ms. Lambert led the Board and the Public in reciting the Pledge of Allegiance.
PUBLIC COMMENT
Mr. Israel Torres, parent and resident, spoke about issues regarding the Barrows lottery process.
He is asking that his son be granted a seat in the school.
Mr. Bill Powers, resident, spoke regarding his pleasure that the Windham High School referendum
was passed by the voters of the Town of Windham. He congratulated the Superintendent and the
School Planning and Design Committee for bringing the proposal to the voters and having the vote
be successful. He state that the town is ready to move forward.
ACTION ITEMS
Election of Board Chairman
No action was taken as the entire board was not present
Recommended approval of District’s request to allow exemptions for food Items that do not
meet the Connecticut Nutrition Standards (CNS) (Ref. 1)
Motion of Mr. Kalajian seconded by Mr. French that the Board of Education approve
District’s request to allow exemptions for food Items that do not meet the Connecticut Nutrition
Standards (CNS)
- 16 -
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Motion is unanimously approved.
Recommended approval of Charles H. Barrows’ overnight field trip to CT Science Center (Ref. 2)
Motion of Ms. Lambert seconded by Mr. Kalajian that the Board of Education approve of Charles
H. Barrows’ overnight field trip to CT Science Center.
Motion is unanimously approved.
Recommended approval as complete and accept school building projects (Ref. 3)
Motion by Mr. Kalajian seconded by Ms. Lambert that the Board of Education approve as
complete and accept the school building projects #163-0071, #163-0072, #163-0073,
#163-0075, #163-0076, #163-0077 and #163-0078 for public school purposes and certifies
that:
1. The projects have been accepted by the architect and construction management
firms;
2. All change orders for these projects have been approved by the State Department
of Education;
3. The grants received for these projects do not represent a duplication of funding
and that funds received do not exceed 100% of the total cost of the project.
4. All bills for the project have been paid or funds to pay such bills are deposited
into a separate escrow account;
5. The total sum noted in these applications was expended or the school building
projects herein described;
6. Application is hereby made under provisions of Chapter 173 of the Connecticut
General Statutes as amended for payment of the school building project grant
due based on completion of the projects described herein.
Motion is unanimously approved.
EXECUTIVE SESSION
Motion of Ms. Lambert seconded by Ms. Ide that the Board of Education enter into
executive session at 8:36pm for the contract negotiations and personnel items.
The motion is unanimously approved.
BOARD PRESENT:
ADMINISTRATION
PRESENT:

OTHERS PRESENT:

Interim-chair Dr. Sewall, Secretary Dr. Gomez, Mr. Kalajian, Ms. Lambert,
Mr. French, Ms. Lessard, Mr. Montalvo, Ms. Ide
Superintendent Dr. Garcia, Assistant Superintendent Dr. Youngberg,
Director Ms. Beghetto
Attorney Jessica Ritter

REGULAR SESSION RECONVENES
Interim-Chair Dr. Sewall reconvened regular session at 9:44pm.
ADJOURNMENT
- 17 -
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Motion by Mr. French, seconded by Ms. Lambert, that the board adjourn its meeting at
9:46PM.
Motion is unanimously approved.
Respectfully submitted,

Respectfully submitted,
Dr. Jaime Gomez, Secretary

- 18 -
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Patricia Garcia, Ph.D.

Dr. Murphy Sewall

Superintendent of Schools
322 Prospect Street
Willimantic, CT 06226
(860) 465-2310 Fax (860) 465-2311
pgarcia@windham.k12.ct.us

Interim-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Every student, every day,
in every classroom!

To:
From:
Subject:
Date:
•

•

•

•

•

•
•

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Recognitions and Awards
December 13, 2017

As a result of the Empty Bowls project, Windham High School's 3rd Annual Fundraiser, a check
was presented to the Covenant Soup Kitchen for $1,045, the highest total of any year.
Congratulations to all the art students and culinary students who contributed their creative skills
to this, and to Clay teacher Abby Djan, Jewelry teacher Beverly Goslin, and Culinary teacher Mimi
Fluharty for coordinating the project.
Willimantic Area Interfaith Ministry (WAIM) hosted its community-wide Walk for Warmth to raise
funds for its energy assistance program earlier this month. Students involved with the Windham
Public Schools Before and Afterschool Program, however, organized their own version of Walk for
Warmth after school. With support of families and community members, these young students
yielded more than $320 in their community service effort. BASP District Coordinator Jennie
Navarro and Sweeney BASP Coordinator Desiree Parciak presented the check to Victoria
Nimirowski of WAIM.
Students at Sweeney School and staff at Windham Middle School are participating in a fundraiser
to benefit Connecticut Children’s Medical Center by donating to receive the privilege to wear
pajamas to school. This is part of a regional effort involving schools throughout the area to make
students aware that many children are in the hospital every day.
Charles H. Barrows STEM Academy students participated in cup-stacking, along with tens of
thousands of stackers from the United States and around the world, in an event that will be
recorded in the Guinness Book of World Records. Special thanks to Vinnie Franchi who organized
this during his PE classes.
Grade 3 Team Leader Pat McMahon, Grade 2 Team Leader Carolina Mendez and Science Coach
Nicole Bay from Charles H. Barrows STEM Academy were invited to make a presentation on the
topic of “Productive Talks” at the CT STEM Conference in Hartford in October. The goal was to
demonstrate how students can participate in meaningful discourse with each other through all
content areas. The team will repeat the presentation at North Branford Public Schools in
December.
The Windham High School media center has acquired new oversized prints of classic paintings to
add warmth, and upgraded furnishings for a reading corner, thanks to a generous donation from
the Windham High School Class of 1947.
Bill Stover, Director of Family & Community Partnerships, was presented with the “Judith Nilan
Award for Community Service to Youth” by the Northeast Communities Against Substance Abuse
(NECASA) at a reception at UConn. The mission of NECASA is to reduce and prevent substance
abuse in Northeast Connecticut's youth population.
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•

•

Superintendent Patricia Garcia has been invited to join the Executive Committee of District
Administration Leadership Institute (DALI) through 2020. DALI provides cutting-edge leadership
development to school district superintendents and other senior education executives to inspire
innovation and leadership excellence in K12 education. This is accomplished through
Superintendents Summits and STEM Leadership Conferences focused on intensive networking
and collaboration with innovative solutions providers. Dr. Garcia joins educational leaders from
throughout the United States on this committee.
We congratulate those staff members who have stepped up to become civic leaders in their
communities. Windham Center School Teacher Rose Reyes and Windham High School Teacher
Randall Prose were elected to the Windham Town Council, Windham Center School teacher Kelly
Zimmerman was elected to the Mansfield Board of Education and Windham Center School
Principal Kathleen Goodwin was elected to the RHAM Board of Education.
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Patricia Garcia, Ph.D.
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322 Prospect Street
Willimantic, CT 06226
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Every student, every day,
in every classroom!

To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
VH1 Save the Music Foundation
December 13, 2017

The school district has been invited to apply for a core music grant with the VH1 Save the Music
Foundation.
The goal of the VH1 Save the Music Foundation is to give every child in the country access to a
musical instrument. The foundation develops strategic partnerships with school districts across the
country to build sustainable instructional music programs by providing grants of brand new
musical instruments to public elementary and middle schools.
The first step of the process is the VH1 Save the Music Foundation reaches out to school districts
superintendents to establish initial contacts then the foundation sets up an interview with the
superintendent to determine if a partnership is feasible.
If the district is deemed feasible, then the district is invited to submit a preliminary proposal. After
proposals are reviewed, a selection is made and the district is notified. A plan is then developed
between the music foundation and the district.
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To:
From:
Subject:
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Windham Board of Education
Dr. Patricia Garcia, Superintendent
German Exchange Program Proposal
December 13, 2017

The Bilingual Department, in conjunction with Windham High School, would like to propose a student exchange
with Albert Einstein School in Schwalbach, Germany (near Frankfurt). Our exchange will encompass ten to twelve
students on both sides respectively.
The German students will visit Windham High School from Friday, February 9th to Thursday, February 22nd, 2018,
which includes two weekends and two school holidays. The students will stay with volunteer host families.
German students will be partnered with “host students” and attend classes with them. Time will also be provided for
visiting students to complete assignments from their home schools. We are also in the process of planning events
and activities including but not limited to potluck dinners, UConn and district sporting events, activities at
Jorgensen (UConn) as well as trips to Hartford, Mystic Seaport, and Boston and/or New York City. (Please see the
attached working schedule).
Expectations for Windham host families have already been communicated to volunteers. They will be expected to
provide food, shelter, and local transportation for visiting students. Visiting students will be expected to provide for
their own shopping and/or souvenirs.
Windham students will visit Albert Einstein School between Thursday, April 12th and Thursday, April 26th. These
dates include Spring Break. We expect 10-12 students (both mainstream and ELL) and 2 chaperones, namely
teachers Karen Lapuk and Brandy Bunnell, to travel. Students will be responsible for their airfare and souvenirs.
The German host families and schools will be responsible for meals, shelter, transportation, and field trip
admissions.
The cost to Windham BOE for the exchange has been kept at a minimum. Costs will include airfare for the
chaperones ($600-$700 each), transportation to and from the airport for the German students, as well as admissions
and transportation costs for the field trips during the February visit. We are at this time pursuing opportunities for
donated tickets and looking into fundraisers to allay some of the costs. For example, one of the fundraisers will
include creating and selling “Whippet Wear” shirts in honor of our German guests. We are also requesting that the
chaperones, in lieu of the traditional stipend, receive 2 compensatory days, one the day before travel and the other
the day after returning.
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We believe this exchange will be a positive experience for our students and hope to be able to share the learning
with the Windham population at large through Facebook posts, the WPS website, and the Bilingual newsletter. We
thank you for your support.
Appropriate documentation requesting approval to visit Germany will be submitted to the Board in January.
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February 2018
Sunday

Monday

4

Tuesday

5

Wednesday

6

Thursday

7

Friday

Saturday

1

2

3

8

Germans arrive
at Logan
(Boston)

Potluck lunch or
dinner to
welcome
students
Romantic
WillimanticChocolate
Festival

WHS Boys
Basketball
Game 9

Ladysmith Black
Mambazo
UCONN
Jorgenson10
11
12
EO Smith Drama Students come
Club Musical
to WHS
(teachers will be
notified)
UCONN
Women’s
Basketball game
@ Gampel 7
p.m.
Trip to Boston or
New York 18

No School19

13
JorgensonUCONN Tao
drumming
concert

No School 20

14
15
Bucks Hockey at Field trip to Mystic
UCONN 6:45
Seaport/Aquarium
p.m.

16

17
Wrestling- CIAC
Class S at WHS
Women’s Ice
Hockey @
2:00p.m. UCONN
Diane ReevesJazz at UCONN

Field trip to
Hartford Capitol,
Bushnell Park 21
Farewell dinner
TBD

23

24

11

German students
leave from Boston
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Every student, every day,
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
1:1 Chromebook Initiative/Personalized Learning Plan
December 13, 2017

Personalized learning is instruction that offers pedagogy, curriculum and learning environments that are
designed to meet the needs of individual students. In today’s classrooms, this type of learning experience
can be designed for individual learning preferences and interests and is often supported by technology.
Windham Public Schools has begun the journey of personalized learning through the implementation of
its 1:1 Chromebook initiative starting on January 2, 2018. The sixth and ninth grade students will each be
provided with a Chromebook as a way to ensure technology is seamlessly integrated into their instruction.
The district has established a committee that will develop a plan to address protocols and procedures that
will address professional learning needs, decision making and progress monitoring of this exciting
initiative. The committee members include: J. Tomanelli, Tim Maclure, Jennifer Bessenaire, Lori
Muscarella, Pam Cavanaugh, Ryan Corcoran and Kerri Gendasky, The Google classroom suite is the first
platform that the sixth and ninth grade academy teachers will be trained on as it offers a seamless
communication loop, streamlines assignments, boosts the ability for our students to collaborate and makes
teaching more productive and meaningful.
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Central Office/WECC Relocation
December 13, 2017

The work to accommodate the WPS Central Offices within the high school building has begun. As of this
date:
•

The framing of all walls and electric installation for HR, Pupil Services and Family and
Community Partnership offices has been completed and inspected. Sheet rock was delivered today.

•

The foundation work on the Maintenance Garage is scheduled to start during the week of
December 18th.

•

We are trying to schedule a date for an auction of the used equipment during the week of
December 25th. Holding the auction during the break will alleviate parking issues, and more easily
allows people into the building to look at the items for sale.

•

The Superintendent has met with the faculty of the middle school and the high school to provide
information and answer questions.

•

The Superintendent will be meeting with the WECC staff shortly.
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To:
From:
Subject:
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Windham Board of Education
Dr. Patricia Garcia, Superintendent
Professional Development
December 13, 2017

On December 19th, the district will participate in our 2nd Half-Day Professional Development session this
school year. Each building will dismiss on their early release schedule allowing our certified staff
members district wide to participate in three hours of professional learning. Given our commitment to
improving teaching and learning district wide, we are pleased to have this time available to support our
ongoing journey toward academic excellence. Please see a detailed list and applicable schedule attached.

14

12/19 Half Day Professional Development
The Office of Teaching, Learning and Leadership has planned the following PD sessions for
certified staff. (Non-certified staff members are not required to attend the 12/19 PD so sessions
will not be provided for them.) While schools operate on different schedules, all staff members
district wide are obligated to participate in the three hour time block provided for professional
learning. A schedule is available on the last page of this document.
Intervention & Acceleration Check Up, K-8
Audience: K-8 Certified Staff/Schools
Facilitators: Coaches, IC’s and Administrators
Locations: Building Based
Objective: Using a detailed checklist provided by the district, schools will conduct grade level
meetings that check in on all students within the school and determine their overall progress on
Intervention & Acceleration.
Time: Will Vary Based on Schools; 3 Hour Total Session
Goggle Classroom Training
Audience: 6th & 9th Grade Academy Teachers
Objective: Provide initial training on the Goggle Classroom Suite in preparation for the 1:1 roll
out in the 6th & 9th grade academies.
Facilitator: Kerri Gedansky, WHS Library Media Specialist
Location: WHS Library Media Center
Time: 1:00-3:45PM
Exploring Our Art & Music Standards
Audience: District Wide Art & Music Department Members
Objective: This session will share information related to the state required Art & Music
Standards that was originally presented in East Hartford on November 7th.
Facilitator: Art & Music teachers who attended the PD session in East Hartford.
Location: TBD
Time: 2:00-3:45PM
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Trauma Training for the District ESOL/TBE Teachers
Audience: District TBE and ESOL Teachers
Objective: Provide these departments with practical tools related to understanding and
supporting students who have experienced trauma
Facilitator: Dr. Aradhana Mudambi
Location: TBD
Time: 2:00-3:45PM

Windham High School PD Offerings:
Continued Focus on SAT Based Literacy Supports:
Audience: ELA, Social Studies and Science Departments
Objective: The overarching focus of this session will be preparing our students for the PSAT and
SAT by ensuring the staff members in the ELA, Social Studies and Science Departments
understand how their daily reading and writing tasks, vocabulary focus, questioning techniques
and assessment practices directly impact our students’ performance on this important assessment.
In order to help with planning for task and question alignment with actual WHS curriculum,
departments need to email Dr. Bailey curriculum text samples by Tuesday, 12/12.
Facilitator: Dr. Beryl Bailey
Location: TBD
Time: 12:45-3:45PM

SAT Based Supports in Math Class
Audience: WHS Math Department
Objectives: This session will help teachers to understand the mathematical domains on the SAT
and to effectively plan and implement instructional strategies that support SAT growth in math.
Facilitators: Melissa Gordon and Kristine Melo
Location: WHS Room 105
Time: 12:45-3:45PM
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Practical Ways to Support SAT Success at WHS No Matter What You Teach
Audience: All WHS Departments Not Included in the SAT Literacy and Math PD Sessions
Objectives: This session will help teachers from the non-core content areas to understand how a
daily focus on key areas covered on the SAT can easily be incorporated into their content.
Facilitator: Dr. Youngberg
Location: 2:00-3:45PM

WHS Reading Plus Training Session
Audience: Dr. Michelle Rosado, Dr. Duan Duan Liu, Dr. Brandy Bunnell & Mr. Andreas
Bisbikos (Team chosen by Principal Sosa)
Objective: Provide an overview of the Reading Plus platform in preparation for the free pilot (up
to100 licenses) that will be implemented at WHS starting in January, 2018. Reading Plus is a
digital reading program that provides an extensive library of engaging informational and literary
selections at a variety of text complexity and readability levels.
Facilitator: Rachel Ring, Reading Plus Rep.
WHS Main Conference Room
Time: 12:45-3:45PM

**Staff members with questions about which PD sessions they should attend
should speak directly to their building principals.
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Half Day PD Schedule 2017-2018
Schools

Early
Dismissal
Times for
Students
11:15AM;
No PM
Session
1:15PM

Certified Staff
Regular Day
End of Work
Hours
3:30PM

PD Sessions Start &
End Times (includes
the Monday 90 min.
afterschool PD time)
1:45-4:45 PM
(3 hours)

3:30PM

C.H.
Barrows
Windham
Center
North
Windham
Natchaug

1:15PM

3:30PM

1:15PM

3:30PM

1:45PM

4:00PM

1:45PM

4:00PM

Windham
Middle
School

12:45PM

Windham
High School

12:30PM

3:00PM
Regular Day
4:00PM
Extended Day
3:00PM

1:30-4:30 PM
(3 hours)
1:30-4:30 PM
(3 hours.)
1:30-4:30 PM
(3 hours)
2:00-5:00 PM
(3 hours)
2:00-5:00 PM
(3 hours)
1:00-4:00 PM
(3 hours)

WECC

Sweeney
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12:45-3:45 PM
(3 hours)

Reminder

WFEP Members
(Paraprofessionals,
Tutors & Security
Guards, etc.)
are not required
to stay for PD on
12/19 and therefore do
not have
sessions planned.
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Interim-chair of the Board of Education


Dr. Jaime Gomez
Secretary of the Board of Education

Every student, every day,
in every classroom!

To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Superintendent’s Awards
December 13, 2017

The annual Superintendent’s Awards presentation will be held on Monday, December 18 at 5:00PM, hosted at the
Windham Middle School auditorium.
Students, staff members, and parents representing each school, plus staff members from the Board of Education
office, will be recognized by school administrators and Dr. Garcia.
Teachers of the year from each school will also be recognized, as well as Windham Teacher of the Year Joanne
Haddad.
New recognitions this year will also reach out to acknowledge community members who work on behalf of our
schools and district. Awards will be presented for the Superintendent’s Volunteer Award, Community Partner
Award and the Alumni Award.
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Charles H. Barrows STEM Academy Lottery
December 13, 2017

Assistant Superintendent of Operations William Johnson and Superintendent Garcia have met with the Executive
Director and staff members from EASTCONN, and EASTCONN will be contracted to execute the Charles H. Barrows
STEM Academy lottery this spring for selecting students for the 2018-19 school year. EASTCONN will manage the
application and selection process.
EASTCONN will help us to provide new features to the process that will benefit applicants, such as:
•
•
•
•

Handle online applications, and provide a feature so parents can save in-process applications and return
to complete the form another time. Email reminders can be issued prompting completion of the
application.
Provide access to a walk-in center with staff assistance available to help parents to apply online, probably
at the Tyler Square site.
Multi-tiered checks and balances on the application’s accuracy and completeness.
Timely communication directly with applicants about receipt of application, how to appeal concerns,
deadlines, tour opportunities and lottery drawing dates, and validation post-lottery.

Windham Public Schools will create the paper version of the applications, in both Spanish and English, coordinate
all the advertising to promote the application period, update the website, and handle other communication
details to support the process.
The lottery process for Compañeros will continue to be administered in-house by the ESOL, Bilingual Education
and World Languages department.
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Budget Progress Update
December 13, 2017

18/19 Budget templates were provided to the schools several weeks ago. We asked each principal to
verify the staffing by program, position and funding source. The funding source could be general funds,
state and federal grants. This review process allows each school to update their budgets with current
staffing, grade levels or programs.
School building principals will be meeting with the Superintendent the week of December 11 to present
their preliminary budgets. They will be also be meeting with their SGC’s to obtain feedback.
The same process will be followed with the central service budget meeting with individual administrators
over the next month to review their submissions.
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
State of the Schools Address
December 13, 2017

Windham Public Schools hosted two presentations of the State of Our Schools presentation on Tuesday,
November 21. Each presentation included a welcome from the hosting school, an address by Dr. Garcia, and
closing remarks by Dr. Murphy Sewall representing the Board of Education.
A breakfast and presentation was hosted at Charles H. Barrows STEM Academy for 32 invited guests and 36
district staff and administrators. Representative Susan Johnson, State Senator Mae Flexer, Windham Mayor-elect
Funderburk, leaders from the Windham community, as well as educational leaders including Elsa Nunez of Eastern
Connecticut State University and Dean Gladis Kersaint of UConn’s Neag School of Education were in attendance.
In the afternoon, 28 community members and staff attended the presentation at the Windham Middle School
auditorium.
The presentation including Dr. Garcia’s speech and accompanying slides is posted on the Windham Public Schools
web site.
A 20-page Report to the Community was published to accompany the presentation, and was distributed to the
attendees. It is also available on the Windham Public Schools web site.
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Subject:
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Windham Board of Education
Dr. Patricia Garcia, Superintendent
High School Renovation Project
December 13, 2017

Windham High School Renovation Next Steps
With the approval of Windham voters by referendum on November 7, the Windham High School
Renovation Project proceeds.
• Representatives of Windham Public Schools including a Board of Education member,
Superintendent Garcia and other Planning and Design Committee members met with Connecticut
Department of Administrative Services Office of School Construction Grants and Review staff on
November 22 for a Conceptual Review meeting on the project. The education specifications were
reviewed in detail. This was the first scheduled meeting with the State on the proposed project.
• On November 27, the district received a letter from the state indicating approval of the project
and a reimbursement rate of 79.64%.
• The state has capped the reimbursable cost of the high school project cost at $78,613,738 for the
Board of Education offices, renovation of Windham High School and renovation to accommodate
the Windham Early Childhood Center.
• The project was forwarded to the State Bonding Commission on November 29.
• The Town Council’s nominating committee is reviewing candidates willing to commit to the High
School Renovation Building Committee. The nominating committee includes Town Councilors
Tony Fantoli and Dennis O’Brien plus Mayor Victor Funderburk.
• Once appointed, the first order of business for this committee is to prepare a Request for
Proposal (RFP) for architectural firms, review the proposals and then select an architectural firm.
The chosen architectural partner will work with the Building Committee to design the plans for
the renovation to meet the educational specifications.
• The committee will also select a construction manager who will oversee the project.
• The design process is expected to take up to a year to complete, with opportunities provided for
public input and comment along the way. Optimum timing would allow construction bids to be
completed in time to begin renovation in 2019.
If you are interested in being considered for the High School Renovation Project Building Committee,
please contact the Mayor’s office for an application.
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To:
From:
Subject:
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Windham Board of Education
Dr. Patricia Garcia, Superintendent
First Reading of Revised Policy of the Board #5145.4, Americans with Disabilities Act (ADA)

November 15, 2017

RECOMMENDATION
That the Board of Education approves the revised Americans with Disabilities Act (ADA) Policy #5145.4
BACKGROUND
The proposed revised Americans with Disabilities Act (ADA) Policy has been reviewed by the Policy
Committee and is being brought to the Board of Education for a first reading. There are new regulations to the
Americans with Disabilities Act which necessitate this revision.
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P5145.4
Students
Nondiscrimination

NOTE: Current
policy language is
highlighted. All
other language is
new.

Americans with Disabilities Act
The Board of Education recognizes its responsibility to comply with the letter and spirit of
federal and state statutes regarding people with disabilities, including the Americans with
Disabilities Act, (ADA) as amended. Discrimination against individuals with a physical or
mental impairment is prohibited even if the impairment doesn’t substantially limit a major life
activity. It is the policy of the Board of Education to provide a free and appropriate education
for students with disabilities, regardless of the nature or severity of the student’s disability;
including those who are in need of special education and related services.

Commented [KS1]: Current Policy Language

The District shall not coerce, intimidate, threaten, retaliate against or interfere with any person
who attempts to assert a right protected by the above law and will cooperate with investigating
and enforcement proceedings under the ADA as well as Section 504, Title IX and Title
The District shall designate at least one employee to coordinate its efforts to comply with the
ADA, in addition to Title IX and Section 504. All students and staff shall be notified annually of
the name, address, and telephone number of the designated individual. (or: The District’s
Compliance Officer in this policy is also the District’s Section 504 and Title IX Compliance
Officer.)
The Board directs the Superintendent to develop administrative regulations in order to implement
appropriate ADA provisions for students, employees and others who may be affected by this Act.
The District shall adopt and publish grievance procedures for prompt and equitable resolution of
student/employee complaints alleging discrimination under these statutes.
The term “disability” shall be broadly construed. The question of whether an individual’s
impairment is a disability under the ADA shall not demand extensive analysis.
Definitions
Disability: An individual is disabled if he/she (1) has a physical or mental impairment that
substantially limits a major life activity; (2) has a record of such impairment; and (3) is regarded
as having such impairment. An impairment that is episodic or in remission is considered a
disability if it would substantially limit a major life activity when active.
Physical or Mental Impairment: This means any physiological disorder or condition, cosmetic
disfigurement, or anatomical loss affecting one or more body systems, such as: neurological,
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musculoskeletal, special sense organs, respiratory, (including speech organs), cardiovascular,
reproductive, digestive, genitourinary, immune, circulatory, hemic, lymphatic, skin and
endocrine or any mental or psychological disorder such as intellectual disability, organic brain
syndrome, emotional or mental illness, and specific learning disability. This includes, but is not
limited to, contagious and non-contagious diseases and conditions such as orthopedic, visual,
speech and hearing impairments, cerebral palsy, epilepsy, muscular dystrophy, multiple
sclerosis, cancer, heart disease, diabetes, intellectual disability, emotional illness, dyslexia, and
other specific learning disabilities, Attention Deficit Hyperactivity Disorder, Human
Immunodeficiency Virus infection, tuberculosis, drug addiction, and alcoholism. It does not
include homosexuality or bisexuality.
Rules of Construction: These are rules to be applied when determining whether an impairment
substantially limits a major life activity to school employees and students. They specify that (1)
the term “disability” must be construed broadly in favor of expansive coverage, to the maximum
extent permitted by the terms of the ADA; (2) the term “major life activity” must not be
interpreted strictly to create a demanding standard and that whether an activity is a major life
activity is not determined by reference to whether it is of central importance to daily life; and (3)
the term “substantially limits” must be construed broadly in favor of expansive coverage and is
not meant to be a demanding standard.
Predictable Assessments: These are impairments that in virtually all cases will result in a
determination that an individual has an actual disability because they virtually always can be
found to impose a substantial limitation on a major life activity. Such impairments include major
depressive disorder, bipolar disorder, schizophrenia, deafness, blindness, intellectual disability,
partially or completely missing limbs, autism, cancer, cerebral palsy, diabetes, epilepsy, and
HIV. With respect to these types of impairments, the necessary individualized assessment should
be particularly simple and straight forward.
The operation of a major bodily function includes the operation of an individual organ within a
body system.
Major Life Activity: A major life activity includes, but is not limited to, basic tasks such as
caring for oneself, performing manual tasks, seeing, hearing, thinking, walking, eating, sleeping,
reading, writing, standing, lifting, bending, speaking, breathing, learning, concentrating,
communicating, interacting with others and working. The operation of a major bodily function is
to be considered a major life activity. This includes functions of the immune system, normal cell
growth, digestive, brain, respiratory, bowel, bladder, neurological, special sense organs and skin,
genitourinary, cardiovascular, hemic, lymphatic, circulatory, endocrine, musculoskeletal, and
reproductive functions.
Substantially Limits: A person is considered an individual with a disability when one or more
of the individual’s important life functions are restricted as to the conditions, manner, or duration
under which they can be performed in comparison to most people. Ameliorative effects of
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mitigating measures will not be considered in the classification of a person with a disability.
Mitigating measures include medication, prosthetics, hearing aids, oxygen therapy equipment,
assistive technology, reasonable accommodations, mobility devices, and low-vision devices
which magnify, enhance, or augment a visual image. Ordinary eyeglasses and contact lenses are
exempt.
Being Regarded as Having Such Impairment: This means if the individual establishes that
he/she has been subject for an action prohibited under the ADA, as amended, because of an
actual or perceived physical or mental impairment whether or not the impairment limits or is
perceived to limit a major life activity. This does not apply to conditions that are “transitory and
minor,” having a duration of less than six months.
(cf. 0521 – Nondiscrimination)
(cf. 4118.11/4218.11 – Nondiscrimination)
(cf. 4118.12/4218.12 – Disabilities)
Legal Reference:

Connecticut General Statutes
19-581 through 585 AIDS testing and medical information.
10-209 Records not to be public.
46a-60 Discriminatory employment practices prohibited.
Section 504 and the Federal Vocational Rehabilitation Act of 1973, 20
U.S.C. 706(7)(b).
American Disability Act of 1989 (42 U.S.C. Ch 126 §12112), as amended
by ADA Amendments Act of 2008
Amendments of Americans with Disabilities Act, Title II and Title III,
Regulation to Implement ADA Amendments Act of 2008. Federal
Register, Vol. 81, No. 155 (28 CFR Parts 35 & 36)
Chalk v. The United States District Court of Central California.

Policy adopted:
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To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
American Heart Association CPR Grant
December 13, 2017

The American Heart Association received funding for school districts in Connecticut to receive a
CPR in School’s kit. Windham has been selected to be the recipient of one of the kits due to its longtime support of the American Heart Association.
Attending the board meeting to make the presentation is Neil Como, the CPR Schools Manager.
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REFERENCE 3
To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Approval of the Student Support and Academic Enrichment Grant
December 13, 2017

RECOMMENDATION
That the Windham Board of Education approve submission of the Student Support and Academic
Enrichment grant application.
BACKGROUND
A summary of the proposal is attached.
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REFERENCE 4
To:
From:
Subject:
Date:

Windham Board of Education
Dr. Patricia Garcia, Superintendent
Windham High School Trip to Salamanca Spain
December 13, 2017

RECOMMENDATION
That the Windham Board of Education approve the Windham High School’s application for a trip to
Salamanca Spain to take place from April 14 to April 23, 2018
BACKGROUND
The World Languages Department, in conjunction with Windham High School, is hosting a study abroad trip to the
international language high school, Colegio Delibes, in Salamanca, Spain from Thursday, April 14 to Saturday,
April 23rd. We expect five to eight students to participate in this rigorous academic program for Spanish language
acquisition. Students will be tested upon arrival and placed in classes according to their performance. In addition,
students will have a number of cultural opportunities, including living with host families where language immersion
will take place, participating in cultural and literary tours of Salamanca and neighboring towns, and mixing with
students from around the world who are also participating in the program. Students are responsible for all costs.
Prices will range from $900-$1,200 per person, and all students are required to provide proof of insurance. Teacher
Ms. Lisa Martin will be the teacher accompanying the students as chaperone. We are currently engaging in
fundraising included but not limited to Halladay Farms and Little Ceasars to allay costs. We expect this program to
have lasting impact on our students and look forward to our students sharing their experiences through Facebook,
the WPS website, and the Bilingual Staff Newsletter.
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