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Learn
PROGRAM
As Crestview charts its way through the complex universe of today’s
educational environment, it will hold firm to the ideals that have made
it a successful institution over the last 30 years - academic excellence
with a healthy respect for childhood. This balance will be
maintained through a consistent approach but with flexibility in
its application. Crestview will develop a learning environment
where the faculty is encouraged to explore the latest pedagogy
and integrate the most appropriate techniques for an adaptable
classroom that meets the needs of its individual students.

1

Crestview will begin a conversation with its community to update its
mission statement to reflect the direction of the school, updated pedagogy
and the intrinsic qualities that propel the school.

2

Crestview Administration in consultation with the faculty will complete
a K-6 curriculum map to ensure consistency and scaffolding of skills for
students across grades.

3

Through the leadership of the Head of School and Curriculum Coordinator,
Crestview will support the faculty in the exploration and implementation of
innovative teaching methods that will best serve Crestview students.

Grow
PEOPLE
In an ever competitive marketplace, Crestview will shine brightly with a
refined message that highlights its differentiating strengths and clear
value proposition. Growth will be fueled by a transparent view into
the school’s core values, goals and community expectations. Reach
will be increased through strategic targeting and a greater use of
modern marketing tools.

1

Crestview will seek to clarify its unique value proposition and
articulate it with consistent brand messaging to both internal and
external marketing targets.

2

With a strategy of continuity across the educational life cycle, Crestview
will widen its influence pre and post elementary school to establish long-term
relationships and thought leadership with its families and broader community.

3

A data-driven marketing plan will be utilized to target mission-appropriate
families in key geographic areas. Crestview will continue to strengthen
its relationships with compatible pre-school/pre-k institutions to support a
consistent flow of qualified applicants.

Open
PLACES
Many elements of Crestview’s facilities - open spaces and windowed
classrooms, green areas and play structures - are considered strengths.
Investments in the physical spaces will be engineered to bolster the
foundation and support growth while maintaining the school’s
unique personality.

1

Crestview will establish a new long-term lease to secure its
current position and provide a sense of permanence within the
community.

2

Crestview will embark on facility and technology advancements that
re-imagine current areas into highly-efficient, optimized learning spaces.
Future plans will continue to leverage unstructured spaces, open formatting, nontraditional learning sites, outside classrooms and flexible use areas.

3

With a balanced approach to security and accessibility, Crestview will expand
on measures to ensure the campus is protected and ready for appropriate
disaster response.

Goals

PARTNERSHIPS
Achievement of strategic goals is fueled by appropriate resources.
Improvements in our financial, physical, and operational infrastructure
are critical to supporting our long-term academic aims. Crestview will
accelerate to success with a strategic plan that focuses on student
body growth, improved community giving and an ambitious
capital campaign.

1

Crestview will continue to grow the student body toward
optimal capacity with mission appropriate, qualified students. In
concert, the school will promote economic and cultural diversity through
a well-funded financial assistance program.

2

A strategic financial plan will be built on diverse sources of revenue
that prioritize commitments to faculty compensation and professional
development. The plan will be responsive to the evolving needs of both
educators and learners and remain faithful to Crestview’s mission of academic
achievement with a healthy respect for childhood.

3

Crestview will implement a well-communicated advancement plan with goals
to strengthen annual giving and sustain financial participation from alumni.
Additionally, the school will embark on a comprehensive capital campaign to
support highly impactful facilities improvements.
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